
In the matter of an adjudication 

BETWEEN: 

tie LIMITED 

Referring Party 

and 

BILFINGER BERGER CIVIL UK LIMITED, SIEMENS PLC AND CONSTRUCCIONES Y 

AUXILIAR DE FERROCARRILES SA 

WITNESS STATEMENT OF 

SCOTT MCFADZEN 

Responding Party 

t My name is Scott McFadzen. I am employed by Bilfinger Berger Civil UK Umited 

('BBCUK') in the capacity of Contracts Director (Scotland). I am located at BBCUK's 

offices at 91
h Floor Buchanan Tower, Buchanan Business Park, Cumbernauld Rd, 

Stepps, Glasgow G33 6HZ. I have held this position since December 2008. Prior to 

this, I held the position of Project Director, a position I assumed on joining BBCUK on 

1 January 2006. 

2. I was employed by BBCUK during the negotiation of ttie lnfraco Contract and during 

this period I held the position of Project Director. I managed the bid process in 

conjunction with Richard Walker (Managing Director BBCUK) and Gary Dalton 

(Commercial Director, BBCUK). This involved meeting with tle on many occasions, 

reviewing drafts of the lnfraco Contract and looking after and feeding through 

information coming from various members of the BBCUK bid team. Richard and I lead 

the bid team and were supported by David Taylor, Design Manager; Tom Murray, 

Commercial Manager; Steve Sharp, Planning Manager; Rolland Halliday, Estimating 

Manager and Matt Hicks, IT Manager. 

3. In the early/initial stage of the Tender Period we were issued with design information 

including AIP documents which included drawings. We were also issued with 

drawings as individual documents but where there were no drawings (e.g. for a 

structure) we extracted the relevant drawings from the AIP documents and included 
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them on our Tender drawing register. Tower Place Bridge was an example of this in 

that we were issued with "Issue 2" of the tender information on 1 November 2006 

which included the AIP for the Bridge {V4). The AIP included drawings ULE90130-01-

BRG-00062 Rev D, ULE90130-01-BRG-0064 Rev A and ULE90130-01-BRG-0065 

Rev A. These drawings were retained in our files and rE'lgister throughout the Tender 

Period. At a later stage, and in order to enable us to finalise our price for the Contract, 

we were provided with design information and drawings by tie which had been 

prepared by SOS, the designers. This information came to us through information 

released to us on a document called 'tie Information Release Register'. We continued 

to keep our own drawing register of documents we received both with the original 

tender information and subsequently. Sometimes these did not correlate. A Tender 

Query was issued by me to tie on 17 September 2007 noting that the Information 

Release Register which we had received from tie on 6 September 2007 did not match 

our own list of drawings we had been issued with (some missing and we had others 

that were not noted) and asking for clarification (Document 1 ). The way in which tie 

issued drawings to us in the latter part of 2007 was particularly chaotic. We had 

revisions upon revisions to the master drawing register (which was a living excel 

spreadsheet). Drawings were issued to us from tie only when SOS had themselves 

issued the drawings to tie. 

4. We were appointed as Preferred Bidder on 22 October 2007 and from that point on, I 

attended weekly Preferred Bidder Progress Meetings to discuss progress on finalising 

our tender and agreement of the Contract Price amongst other matters. tie were 

obviously keen and pushing for us to complete our due diligence exercise and to firm 

up on our Contract Price. 

5. Even before we were confirmed as Preferred Bidder, I and several others were given 

access to Sharepoint, tie's document control and management system (Document 2). 

In particular, I was given access to a 'Data Room' area within Sharepoint. Sharepoint 

is a web based file sharing product (project based) (referred to by tie as the 'electronic 

data room'). tie advised us that we could access design information relevant to us 

from that Data room to assist with pricing the Contract and issued logins and 

passwords to our authorised users. 

6. We had many problems utilising and gaining useful information from the SharePoint 

Data Room almost from the start. As noted above, we initially only had access to what 

I recall was the "lnfraco Data Room". When we initially looked at this, it contained very 

little information. I raised this with tie and following this, we were given access to 

another file or 'Data Room' which appeared to contain all the relevant drawings albeit 

with different status. 1 understood that this was the area where drawings issued by the 

SDS Provider (the Designer) to tie were uploaded by tie. A lot of information was 
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added to this Data Room on a daily basis in a manner which resulted in extreme 

difficulty in terms of using it for the purposes of firming up on our Contract Price. 

7. Matt Hicks our IT Manager assisted both me and David Taylor, the Design Manager, 

with problems we had accessing and sorting drawings in this data room in September 

and October 2007. Although I was not as close to the detail of this, I understand that 

there were ptoblems in accessing the relevant information and with 'rogue' new 

versrons of drawings being created. Matt provided me with Information on these 

problems and I raised it with tie at the Preferred Bidder Weekly Progress Meetings on 

6 November 2007 (Document 3, item 3.0), 13 November 2007 (Document 4, item 2.0) 

and 20 November 2007 (Document 5, item 2.0). The problems we were experiencing 

are best explained in the Minute of the Meeting on 13 November 2007 where it is 

noted: 

"BBS remains concerned about gaining access to current information via the data 

room - particularly emerging CAD drawings to assist with pricing (e.g. earthwork 

drawings) - tie to pursue access to Hummingbird asap; also need support on 

sharepoint problems and orientation training. tie also to consider practicality of a 

freeze of E & M design for BBS against which they could finalise their design and after 

which changes could be tracked''. 

8. This notes the problems we were experiencing with Sharepoint, some of which I have 

explained above, but also that we were having conversations with tie at this time about 

the need for a 'deslgn freeze' to enable us to carry out a due diligence exercise on the 

design ahd to enable us to arrive at a firm Contract Price. Although the minute of the 

meeting referred to above relates to a design freeze for electrical and mechanical 

works, there was a more general discussion which Richard Walker and I were having 

with tre senior management in around mid November 2007, about the need to stop the 

deluge of drawings and to draw a line in the sand on design information for due 

diligence and pricing purposes. 

9, It was this need to have a frozen design against which we could price which prompted 

us to prepare an up to date register of what we believed were the current drawings. 

10. At around this same time, I believe that Richard Walker also had a discussion with 

Matthew Crosse {tie's Project Director at the time) and Geoff Gilbert (tie's Commercial 

Director) about the need for a frozen design and he asked tie to Instruct SDS to issue 

us with all the current drawings on CD. We then received from tie, 5 CDs with all of the 

relevant drawings. The last of these CDs was received by us on about 25 November 

2007 which is where this date comes from in the lnfraco Contract definition of BDDI. 

We updated our drawing register to reflect the information received on these 5 CDs, 

but where it did not supersede drawings already on the register, the "original" 

3 

CEC00351749_0003 



drawings were retained in the files and on the register. No revised drawings for Tower 

Place Bridge were on any of the 5 CDs. 

11.- Before this date found its way into the Contract, it was recorded in an agreement 

prepared following a meeting between senior tie personnel and BBCUK/Siemens in 

Wiesbaden, Germany that this was the design freeze date. I did not attend the 

meeting which took place in the middle of December 2007 but which was followed up 

by a written agreement (the Wiesbaden Agreement) recording what had been agreed 

(Document 6). This notes at clause 3.3 that the BBS {the Consortium of BBCUK and 

Siemens at that time) price for civils works was for 'all design information drawings 

issued to BBS up to and including the design information drop on 25th November 

2007'. There were also a number of exclusions from this. 

12. There is no doubt that reference to the 'information drop on 25th November' is 

reference to the information put onto CD and issued to us, the last one being received 

on or about 25th November. We needed a definitive list for pricing and due diligence 

purposes and together with the relevant design information which had already been 

issued to us, these CDs were the cut off point. We could not have priced from the 

Data Room information given the problems we had with accessing the information and 

difficulties caused by multiple and uncontrolled versions of the same drawing for 

example. 

13. After the 5 CDs were issued to us, we started to receive weekly spreadsheets in excel 

spreadsheet format from Linda Melville, one of tie's Document Controllers, these 

spreadsheets containing live links to tie's Data Room which showed all information 

added or modified in the previous 24 hours (Document 7). We also received some 

weekly summaries of this on CD (Document 8). This shouldn't have been necessary if 

Sharepoint was capable of dealing with updates of drawings in a manageable way. 

14. Post this date, problems continued with Sharepoint access and I raised these issues 

with Matthew Crosse. Although we had our design freeze date and drawings, we still 

had to work with tie to understand the development of the design and tie also wanted 

us to use Sharepoint during the live project as the device by which information would 

be shared when the job was up and running. 

15, There was discussion of a meeting at around the end of November 2007/early 

December 2007 to discuss ways of resolving the ongoing issues. Matt Hicks became 

more involved in this. Matt came to me at one stage and said that he did not believe 

that Sharepoint was capable of performing the function which tie expected it to. As 

discussions progressed, we persuaded tie to move to a capable system. We made a 

presentation to tie on the BIW system which we are now using. Matt headed up these 

discussions in early January 2008 and thereafter. 
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16. An example of the problems with Sharepoint can be seen in an email which David 

Taylor received from Lindsay Murphy, tie's Project Manager on 10 December 2007 

which David copied to Matt Hicks and me (Document 9). This email talks about the 

frustration created searching for documents on Sharepoint and proposes a 'work 

around' for a particular issue. 

17. A further example is an email David Taylor received from tie on 11 December 2007 

attaching a 'Drawing and Document Register updated on the 12 December 2007'. 

(Document 10). This notes that the document 'is for information purposes only it does 

not superseded the TIE data room but has been produced and will be updated in order 

to rationalise the information provided.' tie clearly saw the need to 'rationalise' 

information given that the many problems with Sharepoint including being able to 

search and find the most reliable and up to date version of any particular drawing. 

18. These problems continued into 2008 and we regularly received further updated 

information from tie in the form of lists of documents added or modified to the Detailed 

Design Folder /Data Room (Documents 11, 12 and 13). None of thls would have been 

necessary if Sharepoint was a fully operating and comprehensive data control system. 

19. It was through the introduction of Schedule Part 4 to the lnfraco Contract in February 

2008, and the need to have baseline information on which to base our price, that the 

concept of Base Date Design Information ('BODI') came to be discussed. We had 

based our price on the relevant design information issued to us by tie culminating in 

the 5 CDs received from tie as outlined above, and the date of 25 November 2007 

therefore found its way into the lnfraco Contract within the definition of BDDI. 

20. By way of background, Schedule Part 4 was the consequence of the situation which 

had been ongoing with tie for more than 12 months. In order for us to take on a 

traditional design and build risk, we needed full and final information from tie. Without 

this information, our bid and subsequent agreements included many qualifications. In 

the normal course, we would have expected these qualifications to have been 

negotiated out by the time we entered into the Contract. tie were not in a position to 

negotiate on many of these issues (many of which were design related, the problem 

for tie being that the design was not complete). The result was that these items moved 

away from being called qualifications and became the Pricing Assumptions which form 

the basis of Schedule Part 4. 

21. My clear understanding of the reference to BODI in Schedule Part 4 is that the 

drawings and design information which had been issued to us up to and including the 

'drop' of information onto CD on 25 November 2007 were of significance in terms of 

the Pricing Assumptions. In other words, these documents would define the design 

which we had priced for. This was converted into the lnfraco Proposals list of drawings 
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(very consciously). Things that were not design information (for example, Planning 

Drawings), were not the lnfraco Proposals and were therefore of no significance in 

terms of BODI. 

22. I am aware that tie now states that any information which was uploaded to the 

electronic data room and which was therefore 'available' to us as at 25 November 

2007, forms part of the BODI as well as the information which was provided to us on 

CD. I would dispute this - the reason the 5 compact discs were issued to us was 

because of the uncertainty about exactly what was in the electronic data room and the 

problems and difficulties created by its use, which meant that it could not be relied 

upon at all. tie's definition also seems to ignore all of the other design Information 

including drawings issued to us prior to 25 November 2007 (which had not been 

superseded by that date), including information not on the 5 CDs. 

lY , b 4 . 1a i o 
• • • ·_ • •• · ,~-· · --- . · ---~ : ! • · ~: - • · •_··. _..;._ , . _. ~ • .;. . . ... .. . . Date 

Scott McFadzen of Bilfinger Berger Civil UK 

Limited 
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Documents Referred to in Statement:-

1. Email from Scott McFadzen to tie (Bob Dawson) dated 18 September 2007 

2. Email from Valerie Clementson of tie to Scott McFadzen dated 26 September 2007 

3. Email from Valerie Clementson of tie to Scott McFadzen (and others) dated 8 
November 2007 attaching Minute of Preferred Bidder Weekly Progress Meeting dated 
6 November 2007 

4. Email from Valerie Clementson of tie to Scott McFadzen (and others) dated 19 
November 2007 attaching Minute of Preferred Bidder Weekly Progress Meeting dated 
13 November 2007 

5. Email from Valerie Clementson of tie to Scott McFadzen (and others) dated 23 
November 2007 attaching Minute of Preferred Bidder Weekly Progress Meeting dated 
20 November 2007 

6. Agreement for Contract Price for Phase 1 A dated 20 December 2007 (Wiesbaden 
Agreement) 

7. Email from Linda Melville of tie to Scott McFadzen and others dated 5 December 2007 
attaching daily excel spreadsheet 

8. Email from David Taylor of BBC UK to Lindsay Murphy of tie dated 10 December 2007 

9. Email from David Taylor of BBCUK to Matthew Hicks of BBCUK (copied to Scott 
McFadzen) dated 10 December 2007, forwarding email received by David Taylor from 
Lindsay Murphy of tie 

10. Email from David Taylor of BBCUK to Scott McFadzen dated 11 December 2007 
attaching Drawing and Document Register updated on 12 December 2007 which had 
been received from tie 

11. Email from Linda Melville of tie to Scott McFadzen and others dated 21 December 
2007 attaching a document detailing links to the Detailed Design folder within the 
Dataroom dated 21 December 2007 

12. Email from Linda Melville of tie to Scott McFadzen and others dated 7 January 2008 
attaching a document detailing links to the Detailed Design folder within the Dataroom 
for 7 January 2008 

13. Email from Valerie Clementson of tie to Scott McFadzen dated 4 March 2008 advising 
of drawings added to the dataroom 
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Edinburgh Tram·~ Tender Query 
tJk,t ;; , f ,;:;,g,g t :i : bob.davvson 
.. ,. Va1erieDenientson. Scott McFacizen, Tom Murra1r, 
,~c: stephen.v<'rigilt,jwasson. wall<erp rogran1mes . 

J 

18!09/2007 m-rn 

"Hi~i~;~:y_ ;: '. ,, _,, _,:·,,,.,,fhf~'~~:~s;~.g:~-,h~S;b~~h'fO~;a~de\:f·'';;:;,, .. ,,.,,.,;;, .... ;.,,,,,_;;;;.,, ,;;;;:,,,,;, ,;:,,,,:,,,,., .. :,,,,,;; ·.,;;, ·;;.;,:;,;;.; .. ····-·.-..... ·.·····················································································-·.-

FAO Bob Dawson 

Dear Sirs 
Edinburgh.Trnm Network "!nfraeo" 
Tender Queries 

Please firid attached Post Stage Two Tender Query numbered BBS 21 i4 for yo11r action. 

Yours faithfufly 
Swtt McFad~en 
Project Director 
for Bilfinger Berger Siemens Consortlum 
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:·'.· '.·'.· '.·'.·'.·'.·'.·:·'.·'.·'.·'. '.·'.·'.·'.·'.·'.·'.· '.·'.·'.· '.·'.·'.·'.·'.·'.·'.·'.·'.·'.·'.·'.·'.·'.·'.·'.·'.·'.·'.·'.· '.·'.·'.·'.·'.·'.·'.·'.·'.·'.·'.· '.· '.·'.· '.· '.·'.· '.· '.·'.· '.·'.·'.·'.·'.·'.·'.·'.·'.·'.·'.·'.·'·'·'.· ·'.·'·'.·'.·'.·'.·'.·'.·'.·'.·'.·'.·'.• '·'.· '.·'·'.· '.·'·'.· '·'.·'.·'·'.·'.·'.·'.·'.·'.·'.·'.·'.·'.·'.·'.·'.· '.·'·'·'.·'·'·'.·'·'.· '.·'.·'.·'.·'.·'.·'.·'.·'.· ·'·'·'·'·'·'.·'.·'·'.·'.·'.·'.·'.·'.·'.·'.·'.·'.· '.· '.·'.·'·'.· '.· '.·'.· '.·'.·'.·'.·'.·'.·'.·'.·'.·'.·'.•'·'.· ·'·'·'·'·'.·'·'·'.·'.· '.·'.· '·'.·'.·'.·'.·'.· '.·'.·'.·'.·'.·'.·'.·'.·'.· '.·'.·'.·'.·'.·'.·'.·'.·'.·'.·'.· '.· '.·'.· '.·'.·'.·'.·'.·'.· '.·'.·'.· '.·'.·'.·'.·'.·'.·'.·'.·'.·'.·'.·'·'·'.· ·'.·'.·'.·'.·'.·'.·'.·'.·'.·'.·'.·'.·'.·'.·'.·'.·'.·'.·'.·'.·'.·'.· '.·'.·'.·'.·'.· '.·'.·'.·'.·'.·'.·'.· '.·'.·'.· 

TENDER QUERY FORM 

J Tenderer: I Tenclerer's Query No: 

,_ Bllf:_ger Berger Sh~rnens Consoruu_rr_.i ____ _,l_s_s_~_s_i_··i-'1_4 _____________ _ 

\ Commercial ln Confidence No 
! ...,. __ _______, _______ ,._ .... ___________ -'--'---'-

i !f yes, please provide 
i 

reasons 
------~-+---- ---------------- -------------------------; 

Clarification Reference No: [To be insetfod by tie] 

,___ ________________ ···--·------------ -----------------~- - -~. 
Subject Area 

---- -~------ -----------~----~~ ·------------
Query: 

I:·,,. 
S1gned: 

r-i;~smon: 
[__ __ 

Pfease re-fer t o attached spreadsheet detai!lng discrepancies 

between the BBS drawing register and the tie "!nfonnation 

Release Register" issued by Va! Clementson on06.09.07. The 

tab titled "missing" l!sts drawings which appear onJhe tie 

drawing register but which have not been received by BBS; the 

·'additional drawings" are those which BBS has copies of but do 

not appear on the tle drawing register; and the th1rc! worksheet 

details drawings which appear on both drawing regf sters but 

wft.11 different revision numbers. 

G Scott McFadzen ____ -_-- ···-···i Dale : 17.09.2007 ---------

Project Director 
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Missing Drawings 

ULE90130-02-DNE-OOOO 1 
ULE90130.,02-DNE-00002 
ULE90 "l 30-02-DNE-00003 

ULE90"l 30-06-DRG-OOOO 1 

ULE.90·130-SW-GEO-OO·t25 
ULE90130-S\N-GE0·00126 

ULE90130-SW-SW-~,il/J.. T-00006 

ULE90130-01-REP-00031 
ULE90 ·J 30-01-REP-00032 
ULE90130-01-RE[::i .. oo033 
ULE90130-0·1-REP-00052 
ULE90130·02-REP--00007 
ULE90130-02-REP-00017 
ULE90"l30-03-REP-00140 
U LE90130-03-F{!:iP-001 1·1'1 
ULE90i 30··03-REP-OO·J 42 
ULE90130-03·R£P-00i43 
U LESO 130-03-,REP.,oo 144 
ULE90'l 30-.()3-REP-00145 
ULE90'130-03--REP-00146 
ULE90"130-03-REP··00'147 
ULE90 i 30-03-lqEP-OO 'I 48 
ULE90 i ,'30--03-REP··OOi 49 
ULE90i 30-03-REP·OOi 50 
ULE90130-03-REP-·00151 
ULE90i 30-03-REP.-00163 
ULE90130-03~REP-00'164 
ULE90i 30-05-REP-OOi 96 
ULE90'! 30-06-REP-00004 
ULE90 ·130-07-REP~OOOi 8 
ULE90130-0 7-REP-00021 
ULE90 '130··0 7-REP.·00024 
ULE90130-SW-REP-00071 
ULE80'13n-SW 0 REP-·00073 
ULE90130-SW-REP··00130 
ULE90130-SW-REP-00141 
ULE90130-SW'-REP-OOi 67 
ULE901 ::lO-SW-REP-00205 
ULE90130-SW-REP-00207 
ULE901 ::io-SW-H.f:P ... 00238 
ULE90'130-SW-REP-0025"l 
ULE90130-SW --REP~OG262 
ULE90·130 .. sW--REP-.Q0284 
ULE90 ·130-SW ;.REP-00285 
ULE90130-.SW-REP-00293 
ULE90 '! 30~S\N-REP,.00294 
ULE90 i 30-SVV-REP-00295 
ULESO"l 30-SW-REP-00296 
ULE90i30-SVV-REP-00299 
ULE90 ·f 30-S\N-REP-003·10 

Revision 
m.imber 

~ \\. 
1 
'1 

4 

1 
1 
1 
1 
1 
·1 

1 
1 
1 

·1 

i 

3 
1 

2 
6 
? 
2 
4 
2 
2 
3 
3 
2 
1 

2 
2 
·i 

\ 
\ 

'>-

( 
I 

We do not have any version of these 
drawings. The revision number shown 
is the one whlch appears on fhe t ie 
drawing register. 
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ULE90130°-SW:.-REP-·00311 
ULE9-0 i 30-SW-REP-003~34 
ULE90130-SVV-REP-00335 
ULE90·l 30-SVV-HEP-00338 
ULE90130~SW-REP-00341 
ULE90'130-SW-REP-00342 
ULE90130~SVV~REP-00344 
ULE90130--SW-REP-00365 
ULE90130-S1N~REP-00-368 
ULE90130-SW -REP-00371 
ULE90130-.SW-REP-00385 
ULE90130-SW-REP-00387 
ULE90130c.SW-REP-D0388 
ULE90130-SW-REP..00391 
ULE90i 3fr-SW-REP-00394 
ULE901 30-SW·REP-D0395 
ULE90130-SVV-REP-00400 
ULE90130-SW-SW-REP-00110 

ULE90·130-06-SPN-00001 
ULE::90130-SW~SPN-00001 
ULE90 i 30-SW-SPN-00016 
ULE90130-.SW-SPN-00044 
ULE90i 30-S\I\J-SPN-00045 
·uLE90i30-SW~SPN-00046 
ULE90130-SW--SPN-00050 
IJLE90130--SW-SPN-00054 
UL.E901 30-SW ~SPN-00061 
U LE90 ·130 .. SW-SPN-00067 
ULE90'130-SW-S\N-SPN-00048 
U LE901 30"-SVV~sw ~SPN-00058 
ULE90130-SW~SW-SPN-00061 

ULE90130-Ul-STP-00122 
ULE90"!30-05-STP-00071 

UtE90"130-SW-TAL-Oooo·i 

UL E90 l 30-02-·TVA-00005 

ULE90·130-06-UTL-00002 
ULE90130--0u-lJTL-00041 
ULE90130-06-UTL-00101 

Saries we don't have: 
ENV 
LET 
PPN 
RRR 
SBP 
sec 

-1 

' 
3 
i 
3 
1 
1 
2 
2 
3 

2 

1 
1 

1 
6 

3 
2 
2 
3 
-3 
3 
1 
2 
3 
3 
4 
5 
5 

2 

2 

2 

i 
' 
I 
I 
I 

I 
I 

_./ 

Thena are som~ drawint;s which appeartwk:e or three times on the drawing r~gister, §:ome 
\!Vith matching revision numbers, others with different 11L1mbers. Couicl you please explain ,Nhat 
these ;,;re? 
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Page 1 of7 

Access to frrfraco Dataroon1 - Scott i'ACFaclzen 
Valerie Clementson 
to: 
scott.rncfadzen 
26/09/2007 18:07 
Show·Details 

History: This message has been forwarded. 
Dear Scott 

Clicking on this linkwilf requlre you to enter your usemarne and passvvord. 

Your usernarne ls: TlELTD\SMcFadz.en 
Your passvvord 1s: RU6jk98B 

Logging in to the data room. you must pay partlc1..1larattentior1 to the formatting otyour usemame and 
password. 

<":) The system.ls case sensitive 
» \/\there your password contains a symbol or number, the~;e must be accurately entered. 
~ A backslash "\" is different frorn a forward slash " I" These are nonnterchangeable, the correctone 

rnust be 1..1sed as indicated. 
0 The site is,very secure , but has l>een set up to facilitate access from rnost computer systems. Your 

cornpany firewall is unlikely to block access fo our site, Hovvever, ff you cannot reach the site at the 
link pasted above, you will need to contact your company's IT departrnentto havathe address 
unblocked to allow you access. 

!£< You.should ottlYattetnpt to use the site with ililicroso{t's lntemetExp!orerintemefbrowser. 
Other browsers cannot use some of the advanc~nJ foatums of the Site and may not,oroduce the 
des.ired results, This site is optimised for Internet EXp!orer 6 to ensure compatibi!lty with most 
systems, but should accommodate more recent revisions ofi:hat software 

0 We have used Wlicroscift Office 2003 Professional and Adohe Acrobat 1. o to create and publish the 
documents on th\s slte. For the best user experience, you should do likewise. More recented!Hons of 
these software pack;;,ges should also be problem free. 

Navlgating..the Data Room site: 

The site is fairly intuitive, butthe foflowing guidance note has been prep,ared to make it easier for you to 
navigate U1e site. Please find heiow a pidme o-f the DataRoorn homepage vvhich will appear once yow have 
SlJCCBSSfully legged in: 

file :!/C :\Documents and Settings\madeleine .canning\Loca1 Settings\Temp\notes5 A 71, .. , 19/04/201 O 

.·~) 

t:~.~ 
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Gyi;te';r,1 P'"'r-fornu;,~c~ - lJ~),;,In!mJ !m·rv" fl!@~ J 1i1:,,! 

by Hcw-?: rd Elwyn~JorH:>$ 

Page 2 of? 

Depending on your <lVdilabie int~rnd b-:mdwMl:h, l:hen~ mdy ~H: i;l dd;;,;y op,,:,ning for~<: 
p,:,ti(:)nt, lf intern~t ::lXplorN' &how;; ti:t.fadtr {:;;pinning ::;::,q,;lonH' :tj'mbo!., prn9r<>H bur) 

Un1for-»tm1ding Oon.irr%nt·Ni_imhzw::th!EW ·@ 
bt M~w>/ard Elwyn-Jon.;;,< 
Ttw Di%iQn Dcicument& librury on this, :;;itrt. contotim; docurn1.t,nh whldi ar~ ids:,,ntifi:t.d w 
the ri the <'ltt&ch:::d file to clo~'! nio &t! ,l ttHifu I (Nl de 

Th~rn ~f'e c,.irrently no upcoming ~vents. To >iidcl ,c:: new ~vent, dick "Add rrnw ev$nt" 

s Add new event: 

The blue bar at the top has your core n~vigation toots. Hitting ihe "l10rne 0 button at the left hand slde of this 
bar will take you back to the Datafo:iom home page, should you lose your way. Avoid the link at the right 
hand slde is a Hnkto the main tram Extranet system. Ytwracce.ss permfr;sjons will nnt tsi{eyou int(~ this 
system. C!fcfrfng here wi!! !og you out and may temporarily suspend your access, Th.is should ba 
avoided. 

At the top of the page, please pay attention to the "Announc{ffnents" section. This is an area which a llo<Ns 
the DataRoorn administrators to communicate with an userSan<l provide useful informatiol1and assistance. 
Clicking on me bannerin any announcerne.nt (eg "Understanding Document Numbers") wm open up the full 
text ofthe ..-mnciuncement. There may also be useful files attached here to help you. In this example, there is 
a guide to t.mderstandh1g the document numbers used. by our designers which wiH be ors ignificant heip in 
negoii.,1Ung the inforrnation contained ln the DataRoorn's Document Libraries. 

t1lost Oocurnrmt Libraries appear atthe left hand side. Tt1e}' contain the documents already submftted to 
you, Programme information, Presentations, Uti!ttieS informjtton, Meetings Etnd Mireenients etcetera. 

ALth$ righUiautd side ls.a link fo ''Fi.H"the1' SOS Des!gnY This iS separate from the other do-ernnent 
!lbrarles because it shares an element of the wider tie Extranet system with you. TJ.is document!ibrarf wHI 

fiJe://C:\Documents and Settfogs\madel e ine.cann ing\Local • Settings\ Temp\notes5A 71 ... 19/04/2010 
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give ybuacces.S to updated design as it is delivered to tie, (-msuring you have the most accurate and up to 
date information we can provide. 

Some ofthese docurnentlibraries wHl continue to grow and wlll be updated throughout the process with the 
most accurate and up to date information which we have tomal<.e availableto you . The system can notify you 
as soon as new content arrives. and as soon as any exisUng content is updated. This option is user 
contrniied. You Mr{!/ need t:o fol!ow the instructions below to do this for any library whete you wishto 
receive update notification$. 

Ciick into the document library you '>·vish to receive alerts for Jn this example, we are using the "Presentations" 
document library and a sample document for illustrative purposes: 

Trmn rnfr,,,imDaMn:iorn 

Horne 

~'ll'z~t~nt ~~~-fon~1<1n~e - o 
hf How~rd Eh,,iyn~Jonf;s 
Dep:;';lftdin~ 01) ¥0\Jr <lV<'liL::ibl! 

f,.:ltl1:::tit. If inUr<"i<;'!t ~xplor ,:N' 

Hndei·:.t.ancl!ll{l n~cto-m~ts· 
by r!ow~nl l:Jwyn·Jono:; 
Tht:: De~igt1 Doct;rotmts libr<J 
tfo-m the ,itt<:1r.:hed flk 1.\1 c!ov-

Clicking on the link wiil take you into the ''Pre..sent:ations" Document Llbra.1-y: 

file:/!C;\Documm1ts and Settings\maddeine.canning\Loc.al Settings\Temp\notes5A7 L.. 19/04/2010 
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!~t:c·~t_ H:~rfi l>,.CC·.()ti{:- t ~~:"i(~}Jt;:t':•~~ 
r·?:t-1:0::it-:r<i :Jft .. -t~/e;:~~'!2:;;.i:J? '.~.2-~;;:t3 

Thevievv o-f this library currently shows the SDS lnfraco DueDHigence Presentation from thei91ri of 
September. It shows the user vvho uploaded tilts information, confirms that its addition to t he data room has 
been approved andsho\j\/s the version of the documentand rrS purpose- for lnforrnatlon . 

. 
. 

. 

. 

/H .. the left hand side, you wili see a list of "Actions." This has been highlighted in the . 
screen.shot above. 

Click on ''Alert Me" to set up alerts for thls document library, Depending on the. type of alert you request. the 
system will send an emafl toyounegistered email accoUntnotify1ng you ofnew.or.revised contentin this 
document llbrary. 

file://C:\Docun1ents and. Settlngs\madeleine.canning\Loc.al Settings\ Temp\notes5A7 l . ,, 19/04/20 IO 
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Tram Proj£?ct Procurem(s)ntf\ Cont.ract.s 
Nww AJ$Jtt: infraco: J\ll ii!:-HllS 
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---------····- ----·--·------·--·" --- ----~~~~~·--·---- ·--·--··········--··-····-~. «·~----

. "w······ · ··, vw ..... _, ....... . ... ............ .. .. . , ............. ,-·--------•·• ·-' .--,~,~----

/M~rt Fr-~qu~nc.y 

When seTecttng options, we WO\J ld strongly advise against selecting an rmmediate notification. This would 
result in yourreceiving ernaH notifications of all changes immediately- potentic\lly hundreds ofernails .. It is 
best to select a daily sumrnary which 1NE! generate an email at the end ofeach day, telling you aboutai l 
activity. 

Using the settings shovvn in the screen shot, ~' OU will receive notification whenever new items are added to the 
document library, lf you also want to be advised of changes (for example, if a document is revised wrth a 
newer version) then repeat this process requesting aiso an alert for ''Changed !terns" 

All document libraries to wh ich you have access offer trtis service .and tan be configured as you wish, !tis 
likely that different peophc! in your organisation who have DataRoorn access 1,viH want updates on d1-ffa1·ent 
document libraries. The system gives you the autonorny to choose wh:,1tyou vvill be informed about. 

Conclusion 

f\lot ali of the features listed at the left hand side of the DataFrnom are enabled, 1he Document Libraries are 
the shared elements to which you have been granted access. 

Should you encounter any difficulties, please cor'itact v8leri~.c:~m1en~r;fniB'.ltk. ltr.LJk in the first instance, If 
nooded, Valerie can put you in col'iladwlth sorneone v,;ho can provide more techni f;$I a.ssfsiance. 
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tki l..kn\ed 

Citypoi:':t 

T"'::Oi\l -
.,,,.rn,·d: va1erle.cl0rne1istornH'.l tk,. :td .Uk 

r~-1.~ i r::f("';·:-: r;:-:..:J:t.-I c.;:-: r· y· :.;y ; -:.: ·m ~ ·r-1- .~ ;-.: l -.3 i_:...t .... r.. .. . :.~0. t>'"l : ~~, fv·::: 
2~tdr0~::/~·:i~.1_ ?..n·d. r:-ta.~/ ::>:,Tita.5. n :::; ::yr1.f:J .d._~:.r.~ti .2..:t <;,n d /.:..-:,,r. p 
net t }-:.e. i h A;: .'2Yf-::-I-2d r ,::c ipien t 9£: ·th·t:::.~ s ·-il: r:L1. .l_ p ~l ~.?..:~ .:;; 

ttJ.:~ ::=.cT't~i l ~=iC ,:J :--,::. ..:.· ..:..._ ,:.·J-ios: ,-::: ... ::tnd. tr..;.:S:fi d~:L::~i~.e. i t ~ 
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t h e p -er.·s:::n t o -:;,., l -1 c :ni , ,_ .. ..:.. .:?, 

!!::?. t:"?:ri.;;t1 , If y:c.;-u a.;~e 
:-: lie .se.t:de:::: i rrfft<:::dia:e l y 

our c ::) ff~p-a.-c!.:J l:' 1..r l -e :.:~ 
t:: . .t:.R:t .'.Ll s s/:·nt =.:o o:( 
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i;y th i .s e···'1rraX l ~ I. t ~t ;:: th~. tBCip j_ .t:;;..:t? s r-2:sp·:)ns i.bi..l -i t.::,/ :_··~.- s.=-.:-E: .;:~ th J, s e-·iT~ai l ~n,:=1 ?..:ly 
c1tta.chn-1c:_11ts: f.::-) r c.<):r~tpute.r \.tir:i:.L<.:;0s . 

i:. :ie T..i .Tnt t .e d r:e9·ts·~c:.ed in ,SC{'i t :.1-;:;ind N-o. sc·:2 5G94~\.. R8g- ~:.. s ·:::.er8J ci f:~:-.i. <:·'.:: ·· 
Cl"'l?.ro.bex:·;:;:·t: f(:L,;J:h 5t . .r·.=.et1 £di::.1b{ir:;;rb , EH 1 l YT , 
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Dear-al!; 

Matthew Crosse, Susan Clark, Bob 
to: Dawson, GeoffGHoert, 

scot.t.mdadzen, Torn Hickman 
Cc: 'UK MB INFRACO" 

•••••.•••••. ,... · .•••.• · -.• -.·.·.·································································································································-.-, .. ._ .. .. . -.-.·· : x::::::: .·:: : : : : · ··· :: : :: ··.··.•.•.•.•.•.•.•.•.•.•.•.•_. .• _._._._._._._.J.•.•.•.•.• 

This rnessage has b·Nm forwarded. 

Please find attached minutes from PB Weekly meeting. 

Regards, 

Va! 

c::ttyp<~int 
fiS l·fi:1yrnad~~:J: :·TtNr:_;..:K/:_: 
P.dir,bt ,qh 
LH'l:2 5HD 

The informMio11 !r&nsmi.Hcd is ilHenckd o nly for th~ pason to \,ihom it is addressed and may contain 
confid,~nti;il nnd.'or privileged matednL lfyo!i are nutthe intended redpt-rnL of ths •H11a!I p1·M;3e noti(-1 the 
~et1der irnrnediatdy Et the ;;rnai! addn~s$ abov,:, a nd thtn dekte it. 

E-maiis senLtD rn1d by Olli' ;;taff an: fll{l:l1btTd fcff opernt iond and lawful busin,,sspmvuse,: ir1dui:liilg assessing 
rnmp iiante with our c,:,n1p:my rnic~: and systern perfornrnnm: . TIF:' re$erv<es tbe dghtto m<mito,· emails sc'.ntto 
i)Y: fHirn add~,·~s-ses. t3ni:.h:.t i:t5 confrQ l. 

No li d1i! ,1y 1s a,:,~epted l'bra11y lJi1tT:1 that m,,y bt c,;u$ed tn your· syste1ns •or d::>.m by th is e-mni!. It is the 
re.c!pie.n.t1 ~-respons!-hi !ity to ~can tb:Isr e- rn8H and anJ'}tfraclntreil.tS for \ \)O)ptrt·:-~r -..., [ rl!·s~~-

S:c itders and i"ed Pii:111:s qf e:· '. 1rr;:l l __ :.:h(H:{id bt; av-:·;j_n~ "fh;i-t t1-rEJt1; ScQttish Fre-;~dor;1 of tnfo rrn Dtiou {"egisb1Uon • t-tnd the 
Data Prot<?ction legi::i!Btion th,:':,r~ conttnti nrny hw,{, tn bi, disd0·3ed to H,fri.i !)<:?.> ·Ji % in r?.sporis<c t 0 :1 i-eg,.wst. 

tie Limited regist,:,·ed .1n Sci:,(fand l':fc,. SCL',0949. Reg,stered office - City Chaml:,,xs. Hig;h Street, Edinburgh, 
EHi 1YT. 
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l\1~atihew Grosse 

Sus&nGlark 

Bob D@WS{'ffl 

Gw,ff Gi!bt~ft 

ScoH McFadzen 

To;nMurray 

,........---., _______________________ ., __ ,.. ..... _ ........ _ ....................... -.--....... ..,....,_ ... _.... .................... ......., ............ ________ . 
. Action J 

Notes. of mzviou~ meeHnq 

Preferred b1cldc;lr letter - complete 

·---- . . ----- ----- ···-- --- ---- I---- -- · 1 

BBS to provide a list of people requiring access to workst.'l.fions in Citypoint ... outstanding 

Protocots for rr access -- complete 
Meeting with WG, BBS & SDS - complete 

88S to get thernse!ves comfortable with Desigm; ~ technical meetings set up 

Organcgrams for tie/SDS ~ tie PB phase andSDS organograms provided - complete 

He delivery orgarmgrnrn to be provided· outstanding 

8BS delivery organogram to be provided ,, outstanding due 16i1 1 

Contri<'.Ct miileUngs ._. will focus on agreeing the core issues of principle - complete 

Schedule of me:stingt, provided - cmnf)lete 

H;;i to lookat 1a$t lracklng of tt?.chnicail appreiv@ls process .~ oubtan<.!ing ! 

---1 
BBS 

888 

ti@ 

BBS 

t!e to set up pricing tm:cellng - outstanding dllE! 7111 ! 

.ii~:-__ Ti:::;~1;~~~~gJ:~~
1
~~r;;~~~n~:~~i~:

1
~~. Tm}s,c1ax v . r.,ornpk,tE,~ ..•.. . q .. _ .. • . • • ••••••. •• • .••••• • •• . .• . • . .•. :t •. --"~~==1 

' : . j 
Go--tof,;afion; BBS h8ve ;asstJmed co--!ocatton but ba8od ln portf!C;1!hins nearGoqaL I BBS I 
Conskk,ration to be givi?,n to mon~* &conornlc options inc:lu<iing c<i-location in Ci!yPolnt This , , 

,_._._. ___ Jgbe consi~ft[Gd '?:.dl~comber. _ -------------- _ j I 
. 3Jt .. JM1:~ttng Si::h,,duk;s ·•·········· ............ . · . ···· •• ····· .····· · .• •• ... • •• .••• _ • . ........ ········· •· .. ...... ······· .· . ... Lh••n .. ,J = ~ $9'•0!:i tti,t, th• "li!Ml r,wciing wotd4 bt hcld 011 \!\!<dnes\Wy 01 ip•i• rsing Fricl•y if I I 

Technlcm! ,,, 1%18 rigr-:;;t~d to provide a HM of questions in :sdw:ince of em.:h rneding. '.:'~-1 Bes 
813:S to confirm Siernens attern:.h,mcf1 mt the meetings next wt~ek. B8S 

SDS lo provkfo, CAD drm,tiinri~· in mi~,i~,r wHh prir.:ln9. ln p~iriicuh=-tr, ,:imHw;nrk dnwing~. am *h~ 

Jsquimct. . _., .. ·~---- · ., ..... , ... ._.......................... __ _ 

Ce?Ql:;~:i.$$ . ~: .. _L _.·. lof;:::tlon __ ... _ .. 001~~?. J .1~;:~. 
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, ,~rn ~_,:_··:. :;;_ i~:te_·_ d ttm_t_·_i;fb _ _.-_~_;,;_ ~i··· io_n_--cj.V··. ail~b. !.• ,_i• th-;;J;;,;;;;om is not tummi !lo umi.rt;;ok lo _JI ... .J
1
~~;~·-·· 

! I '.:o!~ at~i::cess to Hwnmingblrd for BBS. 
tfo k1 confirrn thi~ design for London Road. j faf 

UWlt• diversi_o!}_rr!_atrix -· tl$ to pass QY.§.Ut~e matrix outlining worlt to ba undmtaker~J1'.'Llllf!~Co ! "'·~--.~t;..;..fo'"",., -'-"--~ l 

i-4-· .O ___ - -·-+- 1~§'!!-!~_fqr c-0n·1ph~tlui] __ ~llnfiJiove1nb€w ---·--··- --------·- ·--·----,i __ .... __ _ 
G0.offpresented Jlllist ofissues thalfequire to b e complete by end Movernber. This includes: 

<• Rtm.-.tlme : BBS to confkm iri writing that they ;;,ire happy with d,,,s ign run-Hme BBS 

0 Quality : 8l3S to confinn in wrifirig that they an:i r.;ontant with quamyoi' designs <'send BBS 

(hMlq rt prc,,:,e?s _ .,,. w----~---~ ........ ............ ~ ·-w.w .. -.......... -.... w·· · .. · -·--··------ -

6,0 fiffohHisat12~1_}3c:oi:1t1 & D~livarn:bte~L_______ __________________ ..... ··---·--···--
2 de1iverabl1% required m follows: 

{I BBS toprovide proqtamrne for rnobmsationinciudin9 dellvt~r~.tbles and Go5at This to 

be provided by 91'11. 
Milestone payment proposal -BBS lo provide detailed breakdown ortangib!e dellverabll:ls 

BBS ! 
! 
i 
l 

-assoc_f_a ____ ._t_ (;id y_y__ fu~ thls payment . Geoff_1o set up a meeting ne,xt__1i_veiH, to &c,ree_; I 
$,(J _____ Docmnent ;;,J~~m-4~ -& Sysfam$ ___ -·___ .. ·:·--. ···-···-·---- ---····---·---+--- ···-- .. 

I tie handed over a document outlining requir~ments. BBS tci respond by 1311 1 BBS I 
'L.Q~-- [ ~rm:~rging Issue~ ·-··--·- -------·--··------ ... ··· . 

Oedicated __ e.rnaU addres& S~LYP by tie to be useqj~om [l_!~!~~: ....... ~ ... .. .. ....... ... ··-·······r! .. s_··_ H. ·~··s·i··f'·.t·it· le l: 

I tie to outline to BBS how it d8als with bettennent under NRSVV/-\ for all utility diversion~ 

~ i 8,Q 
I 

' L---~~.;, 

undertaf<ens Tie ouUlned that the benefit of this would come to tie. I 
lnformation fmm BBS on additional GI o be provided to till! tomorrow (7/11) 

He outlined the we.irk 2,bout to start at lngliston Park & Ride to excavate material. BBS to look ! 
at if thls materi~l 1:;ould b{') suit,fole for tha surcll<::lrglng et Gog~rfandfil! site, 

GAF-· BBS to look et possibility of agreement of GAF being br<iughtinto the consortia being 

BBS 

BBS 

BB·S 

reached by eDsLtlovetnber 
Next mo@ting '!:fh Nov. 

···----------··--------·--- - ----

~-L .. ____ _ -~-----·----·-····-·-··---··---·--------~ 
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RE: Minutes of Preferred Bidder Weakly meeting 
Matthew Crosse, Geoff Gilbert, 

.. .. Richard, Waiker, ro!and.brueckmann, 
,o. J b f l <raemer.ro · ert , scott.mc :ac zen, 

tom .murray 
Cc: f-\1ison.YQtmg, "S1..;san Ciad~", "UK MB !NFRACO" 

H(5tD:'y: · This mess.age has been forv>!arded. · · .. ... .. ... . · ·· ·. · · 

From: Valerie Clementson 
5ent: 19 November 2007 14:52 
·ro: Matthew Crosse; Geoff Gifbert; 'Rlthard.Walker@b11finger.co.uk'i 
'rnland .brueckrnann@siernens.com' .: 'kraerner. robert@slemens,con:1'; 
'scott.mcfaclzen@bi!finger.co.uk'; 'torn.murray@bilfinger.co.uk' 
Cc: 'Alison.Youn9@bllfinger.co.u-k'; Susan Clatk; UKMB INFRAO:) 
Suhjec:b Minutes of Preferred Bidder Weekly me-etlng 

Please find cittached minutes of the Preferred BidderWe-el<ly meeting. 

Regards; 

Val 

Alison - could you please copy, to Thornas. Gotlweiss. 

tb Umil.<2d 
(;hypr>ft~ t 
65 }·:ay:,·, .,=,r\;_,;t "i'·':i':·'s'.·~=·· 
}f.di:--::b:.:(gh 
CHE 5HD 
Tel: O"l3i 
tH/n:L y1.cde, i,2.d.:<rnenston©tie .!lz:Luk 
~~:f} !-J.f(j t~i s-.~~:::-=:~· / ~·i}fJ:tr·-... {:/-:/ jtt-:a n .:~==,'n n.,, p., 

19/1 "1/2007 15:03 

The infc,n-nut ion tr:::nsmitted is i1,Jended only fo;- the pers0n to whom. it is addressed and n12,y Gontaln 
co.:rfidential andl.)r prfvi leged matcdaL l f y r.)u nn:: not the intended nx·ipient of thi-s c: -mail pka1:c- noti iy th,0: 

sender immo::(liak!y atthe e,nail address nbo;:z:, and rlv~n delete it. 

E4 rnai1s st'n t tQ nnd by Olff stc:Jf are ;rv .. )nhored.. for opt:1~atio11"BJ 21..nd 1~\.v:fuJ h:.1sin~ss paq~i)SeS tnclud.in~f -:is:Ses-sing: 
cornpl iam;e \=vith Ot!l' rnn-i1xmy mks ~ndsystt1n perfonn2nce. TTE rest-rv,-;s the dght!o n1011itor ernatls sent w 
or from add ress es t111dc:r hs c:ontrol. 

No foibi fo:y is nccepted fo r· gny harm that may be ;:a:tsed tn yollr sy'Stems or <bta bs thi:s s:··Dia iL it is the 
redpiu1!'s respon~i bil ity to st<\n this e-mail ;:,;nd any attaciirnem.s fo r.c:ornputervinises, . 

Senders and recipknts ofe-rrnrd shou id be ,;ware 1hat uncler Scottish Freedrnn uf Lnformaticm iegislntkrn nnd tiie 
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Dnt-,1 Protection fegis lati0n these contents may have to be disdosedt o third parlie:: in n~spons~ to n request. 

ti e Limited reglstered i11•ScoG<1;1d No, SC230 949 . Reg ist,:cred office -•City Chrdnbers, High Street, Ed inl:mrgli, 
EH i l YT, 

~~1i1,[[1 
PRO.lnf:<1co.15f4.doc 
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In attendance: 

Date; 

Matthew Crosse 

Geoff GHbert 

Richard W.,1H~er 

Roland Brueckmann 

Thomas Gottwelss 

Robert Kramer 

Scott McFadzen 

Tom rv1t.may 
Susan Clark (apologles) 

C!tyPoint 

(Jt;;··T Comment . .. /.\ctio·;.~-1 

~-J ,o~j Notes of preyi9J.!~ ~:;eling ----+- ---- ! 
1 1. BBS to provide a Hstof people requiring access to vrnrkstaf:ons ln Cit}'POint - outstanding BBS l 

i 
1,. 2. i:ie delivery organograrn to be provided - outstanding, discussion planned 15/11 t

1
!e
0

·_ i,',,, 

3. tie to look at fast tracking of technic811 approvals process -- tie to update on 2 .·f/ 11 , 
' 4. tie tosel up pricing meeting- programme for pricing to be issued by W/ 11 Ue 

5. tie to confirm H1e design for London Road. He 

6. Utility diversion rnatrlx -- tk=; to pass over the matrix outlining work to be undertaken by tie 

tnfraco 

7. BBS to provide programme rm mobilisation tnduding deiiverables and cost This to be BBS 

provided by 9111. Now urgent: to be provided by Friday 16111 

8. Milestone payrnent proposal - BBS to provide detailed breakdovvn of tangible BBS 

deliverab!es associated with the 20% .. miiestone payment 

9. t is handed over a document 01 . .tllnlng requlremer.ts. BBS to respond by 13/'i 1, Agreed at 

ineeting, 

10. tie outlined the work about to start at lngliston Park & Ride to excavata rnater'ial. BBS to BBS 

look at if this mate:riajcoufd be suit.able for the surcharging at Gogr,r landt1ff s1te, 

i 11 , t ie to outflne to BBS how itdeals with bettennent ~1nder NRSWA for ail utility diversions tie 

I undertaken. 

I 2A ___ .. ,l _ _ i_s_·sues a{_i~.!J.!9"---------- ______ _ 
_ » BBS remalns con~em~d about gaining access to current iti~o_m1ation Via the di:ita Ue 

L 
----[-J(-)C:;;=0.----'----V-Ei-Rf-.o~c;~-1-·- ""-S-,A-~;,·--........... --.,...1 ·· ~··'""' l 

P.R.OJnfrac-0.1514 ·· ---~·---~lo. formation -- ·- 19/1.:11QL_a __ L_ _ ·1 of3 I 
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Item ! Cornme_!!_t ___ ~ - --

1 

i 
! 

I 

roorn -·· particufarly emerging c1m drawings to assist with pricing (ELg. ea1t.hwork 

drawings)- tii1 to pursue access to Hurnmingbird asap ; also need support on 

sJmrepoint problems and orientation training. Ue to also c;onsider practicality of a 

freeze ofE&.M design for BBS against which tl-iey could finaHse their design and after 

which changes could be tracked. 

G I interpretative report offered by SOS is inadequate. It is based on interpreting tr ial 

bores only, not interpreting results on an area by area basis. tie/BBS ta discuss with 

M lioo 1 

tielBBS 

: SDS.{Steve Re_ynOlds). 

L~---- -
I 3J} : Progrnn1me progres~ 

-- ---~ -i'-----

! 
- - -- -- ·-· · ·· ·••• •• . • •w -----~----....; 

I 

4,0 

r-
1 

I 
i 

ER version 3,0 now issued. BBS to page tum and identify- all areas vvhere there is l 
l,,. rnisaHgnrnent with proposals 2ind or SOS designs where known and to update 

compliance matrix. End of November. 

f=irst TfROs shown 1riid 2008 but,JVou!cl be re-quired soonerto meet overa!I 

programrne. tig (Keith Rimmer) to sort out End cf Ni)Vember. 

Some SOS designs also shown to be after construction start 

BBS 

"' Firmed up price for 1 B. tie (Geoff Gilbert) to issue or ensure access to al l con,pfetec! tie 

drgs on 1 B (estimated to be 91 %). 

" Firmed up programme for '18. End Novernber. BBS 

" Firmed up prices for highways and drainage, ExcepUons Lindsay Rd. OCT and BBS 

Picardy Place. End November. 

,, Noted BBS intention to worl< from W-E rather than ENJ in order make programme 

'#Ori( 

Programme to be updated by encJ Novernber. BBS 

Matters fo_. __ r_ completion b\_Y_•_ t _n __ -_d_-__ Nov£m1ber 

Geoff re-iterated ; list of rnat';ers that require t~ b;-~;mptete by end Noverilber. This --i 
! 

includes: i 
' 

., Hun-time : BBS to confirm ln writing that they are happy with designed run time ("raw BBS i 

of physics" not in traffic run-time) BBS I 
i ~ Quality : BBS to confinn in writing that they are content with quality' o·f designs and . J 
I design process. ........• . 

_§_:Q _ __I C,P.F Joinimi SSS Co~sortium _______ ___ _ 

~

BS reported good ln1tial discussions wffh a preparedness to join. tie asked BBS to note that --=-i 
j he arr-angen1ents cou ld not be executed until after Confraci Awarcl (28 ~lcmuary} and to !)e BBS ! 

ept f u!l~1 informed. . 

;-II _6_0_ ,___i \i-t3-f-ue Engineering ____ --- ~ -+-_ ~

8

1

8

~···-··-1 
. ___ I :.; He expre~_sed concerns that in so1J_§: areas where \/F had been eXplqred, costs were ~ 

DOC.NO 

' L_ PRO)nfraco.1fii4 

\JEP.SION STATUS 

1.0'-----'- ----· -· _ )nformation 

• . , · · c- . ~ i 
O.'\TE I SHEET 

19/1 t/O_?_·_.l 2 of 3 
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!tern Corm:ne11t 

8.0 

.~ ----- ----------- -
liable to increase as more lnfom1ation became available to BBS. Thiswould not be 

acceptable if solely baseci on poortender preparation. 

"' VE 1tems thatifo ;;;re not prepared to take forward are: 

" single ended depot access 

" alternative track layout at OCT 

" Go-location &.other VE organisational synergies including avoidance of duplication 

ancl unnecessary man-marking. Ll rn noted in BBS VE letter. BBS have a choice of 

three alternatives for a project office. Consideration to be given to more economic 

options including co~location in CltyPoint Thls to be considered by December. tie to 

arrange special VErneetlng. 

s OLE proposalr emains non comp!lant in respect planning impact. A!so noted are 

need for t;;,pered poles. Action to worl~ together to ensure VE. driven approach v;hich 

reasonably meets needs of planning. 

, Contract Issues ___ _ ___ _ 

I

I : ~~~:~~~;,!~~;:~~:~~; :~::. ~~::lec::::t:i::::::0;::~he:~e cannot be 
renegotiated and that many go back to the Act. BBS to note that their lawyers' review 

should be confined to top down approach to all TPAs. He to ass!st if required. 
! 

I 
" BBS need~ meeting w1th NR prior to end November to confirm immunisation 

approach and possessions. 

i 
9.0 AOB ----·-- --··--- - --·----

" BBS to operate a document numbering systern; 

"' Meeting attendees to be cont<:'!cted first (and dates OK'd) prior to send ing out forrna! 

Action 

BBS/tie 

t!e18BS 

B.BS/tfo 

t ie 

BBS 

tie 
Outlook Meeting invitations. 

" AH communication to qlways also lncfude /-\i ison, Scott and Roland and tnfraco ernail t ie I 
l-.- ______ addr'e_s~·s_. ---------·------ -------+---~·---! 
I s.o Next. meetfng_z_o_t_h_· r_\!_o_v_. _____ J 
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Preferred Bidder Weekly meeting minut~,.s 20111 
Matthew Crosse, Geoff Gilbert. Susan 

, . Clark, Steven Bell , Rict1ard.Wa!ker. 
m: roiand.brueckmann, Scott.McFadzem, 

Stephen.wright 
Cc: "UKNiB !NF RACO", "Bob Dawson"., Alison.Young 

23/Y1!200711:42 

: . V ~ ; '. ;-,: • : ; ·; ·,v '. '. Y•'.•Y '. ; ,· ,,._,; Y '.£,; ; Y < '.;£ '.•:&.&; Y S< '. ;, : '. ;&;,.< ; '. ; ,; / '.• / :o:>; ; Y > >.&; '.< >'.\. '. '.<::: >> ><>>-;: ;; .\.,;,c; . ~ c; ;,c; ; J. ; ~; , ; ; U . ;; . ~; ; ;, ; ,•.•.•.•,•.•.•.•.·.•.•,•,•.•,•,•.•.•.•.•,•.•.•.•.·,•.•.•.•.• • ••• ••• ••• ••• •• • •• • •• • • •. 

History': This message has been•foP.tVarded. 

Dear all, 

Piease find attached rninUtes from Prefemecl8idder Weekly meeting on 20111. 

Regards, 

Val 

tk ,.u, i:,,;,t.: 
,:::; ;;:,;;,.,;:l:. 
{\51 [----k'.::{::T~~I{kfrt_-~f -::::,rc::~:-.:~_:: 
Edinr..,u,gi': 

The infon nation tran$;nitted<is intended onl)' f,:, r the (}C:lSOll to whom it is addressed and 1nay contain 
confidential and! or prfvi leged nlateria1. lf yo,1 arc · !lOt t he intended rec l pien t ofth is e-rn an pk:gs.;;; notify the 
:iatckr tmmccd:iate ly atthe emaifoddress above, and then dekt,.c it_ 

E-mails sent to :rmd by our staff are monitored for opcnition:Il• and la'.vfoi business puqwses incJ.udlng as:wssii;g 
cc.rn~ptlan.;~e-\·vhh our con1_p-any rule:s and systern _ p~rfonnance. TlE re~rves· the right fu rnonitot cn1ai1S: sent to 
or· fro in oddress.es under-its. -c.onrrol.. 

Noliabl!lty is acoept"d for any lrnrm tl1at may be Cf:U'.><~d i(,yGur syskrn,; or data by this e-mail. Jt is the 
recipi~1;t's rn:-;pomi1:,il i1y to s.:an this e-mail and 2ny ;:rttad;iTrent5 for -:mri.pukn- viruses. 

Send<":SS an d reclpients ofe0 rnai l should be aware fha l urnkr Scortis !i Freedon1 of !rtformatl01i legiJ:,.tion and l'he 
Data 1-'lutection kgisbtfon thes,:•contents n,ay h;c,ve ta btdis(·!ost'.d to thi rd parties . in i-..1sp0nseto a reques, . 

tie Umited regi,ter;;d in S eotk,rid No, SC23fl949. Fkgistei'::d oftkt .. City Cha1nb~i·s. High Street, Edinburgh, 
EH! iYT. 

;\t~!:I~ 
PRO. lr.fr?lc-c<. 1628. c!ac 
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Minutes of Meefo1g: 

Date: 

Venue: 

Pteferre<l Bidder V\feekiy Progress Meeting 

.20th November :2007 

CifyPoint 

In attendance: l\llattl1ew Crosse 

Geoff Gilbert 

Susan Clark 

steven Beil 

Richard Walker 

Roland Brueckrnarm 

Scott McFadzr:;n 

Steve Wright 

Item Comment . -----·····------- -------····· ·-··· - = Action-·1 
f-----!f------~ -..........C--- ------ - ·-·--------- - --- + : 

1.0 Notes of Ptevlous m~eting ·---------- ---··--- ------------····-·-·-···· _ J _ _ .J 
1. BBS to provide a list of people requiring access to worl<stations in Chypoint -tie delivery j Complete I 

organogram to be provided - outstanding, discuss.ion planned 15111 I Complete i 
1 

2, tie to look at fast tracking of tecl1nlcal approvals process - tfo to update en 21111 

3. tie to set up pricing meeting ~programme for pricing to be issued by 16/"11 

4, tie to confirm the design for London Road. 

tie 

Complete 

tie 
5. Utility diversion matrix-tle to pciss overthe matrix outlining 1,vork tobe undertaken by fie 

lnfraco 
6. BBS to provide prograrnme for rr1obilisation including de!iverab!es ;;md cbst This to be BBS 

provided by 9tl i . Now utg(MI: to be provided /Jy Friday 'f 6/11 

7. MHestone payment proposal - BBS to prnvlde detailed breal<:down of tangible 

deliverables assoclated with the 20% mllestcme payment 

8. tle handed over a c!c-curnent outlining IT requirements . BBS to respond by 13/11. Agreed 

aUneetfng 

88$ 

! 9. . tie outlined the work about to start atlngliston Park 8, Ride to excavate material. BBS to BBS 

1,. look at if thls material couid be SL1itable for the surcharging at Gogar landfill site. 

10. tie to outline to BBS hovv ft deals vvlth betterment under· NRSWl\ fo.r .all utiHty diversions ti"' 

I undertaken. 
! 
j 

! I ----.. -. -~-~--. ---- ------------·-------- ----------- -;--~-- ---

N 
!$sues arising ___ . . ... I ! 

« GI interpretative report offered by SDS is inadequate. It is based on interpreting trla! t!e l 
bores of1ty, not interpreting results on an area by a;rea basis. tie/BBS to discuss with _J _ 

, I SOS (Steve Reynolds). --·-· ... _ .. 
r ., ____ __ ._ ... _ .. __ . 

L PRO!:;:.: 1>28 
VERSKM 

1 

- SfA"fUS. -- -- ~A,E - -r ,.. SJ-lffT 

1.0 _____ .!._____ tnf"'"or=m=a=t;:...:;1oc..;_;n'---~--"--2c;;.c~L11/07 L_1_of 3 
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·~--------------------- --------····-·-·--·····················----------
! Item Comment I Action ~'; . . , ------- ------------- ------·-·----·-·--·---·--· -------'!.;... -i'1-'-'.':'-'/ lf:>...;_e>--. _.f'.............; 

., BBS wish to consider alternative system to Sharepo!nt t.>elng useci for document ~ '<>' B,;OQ':' 

! storage. Meeting to be setup between IT departments. 
i "' Session to be set up nextweek on integration of teams. 
j 

' 
I,----4-------------------- ----~--"-·-······-·--···-·--·--···--·--·--···-- -------
i 3.0 TechnicaifDue Dmgence/VE ;..-:c.c..c..........,1----~~--- ..,,,,._-----,.....,-------------------------------- ---------

4.0 

.. Track - SDS to confirm depth of track and bailast 

" Systems and cormnunication - quest1ons from Transdev to be provided to BBS 

» BBS remains concerned about gaining access to current information via the data 

room - p21.rticulariy emerging CAD drawings to assist with pricing (e.g. earthv,,-ork 
drawings) SDS agreedfoprovide a package of drawing this week includ ing planning 

drawlngs, drnft MX data for track and roads, drawings for ·i a and 1c showing current 

proposals for Picardy Place, St Andrew's Sq, Lindsay Rd .etc, WIP for several 

structures. earthworks MX, family of poles report for OLE 

Consents -- technicai and comrm~rcial mi;;ating to be held to discuss rr;eetianics of 

achieving consents tomorrow 

l 
i 

I 

tle 
fie 

tie 

Contract . . . I . . 
5.0 ! CA; J;~~;;;:i~:~s:~~;"'" ______ .:=-~~-~==--- -- r··· . 

j .. BBS to provide an update on this matter to tie by 21/11 l BBS 

j " tie to provide a list of questions to BGS tie 

- G.O :::{ Pricing BBSt,;-;;;;;;;~7µ~1),69;;;;;;;;,.-;;;;·; give feectback On 2111 J ---1 BBS I 
--~----------------------~--+-----. 

~ 7.0 Programme progress 

" ERversion 3.0 nm.111 issued. BBS to page turn and idenbfy ali areas where there is 

misal ignment with proposals .and or SDS designs where known and to update 

" 

cornpHance 1-r,attix. 26 November. 

First TTROs shown mid 2008 but would be requ ired sooner to meet overall 

programme. tie (l<eith Rlrnrner) advlsed thatthis wrn be reso lved.and TTRO's in 

plBce by F:abnJ2iry. 
BBS advised tllat their current programme doesn't deliver th1:; required end date, 

Worlc ongoing to ease constraints is helping to solve this 

Firmed up price for 1 R He {Geoff Gilbert) to issue or ensure access to all compteted 

dr'f.JS on m (estimated to be 9 '1'.l/o). 

Firmed up programme for 1 B- E nd November. 

Fiffned up prices fof highways and rJ1·ainage. Exceptions Undsay Rd, OCT and 

Picardy Place. End Noverr,ber. 
Noted BBS intention to work from \lv··E rather than EN\/ in order make programme 

work 

P~ogro,!Jme t_o be upda:.~ed bt end November. 

BBS 

tie 

BBS 

! 
i 
i 
i 

I 
I 

! 

! 
BBS i 

Information 

SH~:i·--··------·· . 
23~;:07 r 2 of 3 i 

OOC.tJO. VERSlCN 

to PRO.lnfraco. 1528 
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---_ __] 

Mobilisation ________ _ 

I Meeting set up to discuss ti1e 205 milestone payment 

" BBS to provide a fuH programme and costs by .2 i/1 '1 BBS 

9 .o- -I B~ardLGvO! Meetin!j 
I -------- ----------·-----------; 

- ---- -------------------<~-----! 
~ 8BS suggested hold ing this in Gennany during week commencing '12 Dec. tie to 

confirm. 

t ie 

1---- ----1"-------- ------------ ----·-·······-------- ~ ------------------------+--- ---l 
8J) Next meeting 27th Nov. 
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