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To: 
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Subject~ 

J1.:i'lie I 

IVfa r.k .H.a mi II 
is J1.lly 2010 1·1~46 
Julie S'm·ith 
Claire l\ll u r.ray 
F.W·: R·isk 8ection 

' ' ' 

Please, see below. Apolo.·gies. for delay. 

Ri.sk M:anagem:ent 

Risk reviews wer:e ca.rr.ied o.ut in th.e p~riod with the .PM for Sectl.on 7 EclinbL,Jr.gh Airp:ort, the Dep·ot, S~ction_s.1C a,nd 1D and structL,Jres. The high-level risks w.ere review.ecl by th.e R.i.sk Manager and the 
lnfr.a~o Direet.or. T·l'le risks belQW ar::e.,thqse high-lev~I ri·sk§ id.~ntifi~d· by ~he lnfr.aqo Director. ij~ c,L,Jrrentl;y faqir;ig the I nfr.aqo t~am. 

Gener.al 

Gengral 
~ - ' . 

Gen.era! 

G.ener:a·1 

Gen.era! 

General ' 

-. 

' 
.80 Lack of'a·gree.me.nt over d.esi·gn changes liretween Nov: 

.07 ·a'l'td May 0.8 .. 

11:6 ~ailyre <;>f 'BJi,$ t$ cem'ply with l;:mi:,l.<;>.yer's :Requirements 

117 Uti)Ity di~·ersions carried· o.ut pri.or torfin'al .d.esign of 
8KE. Laek ef sJface,when utility< 'Eliversion w.ere ·.being 
carr:i'ed out · ... . . 

118 BSG failure·to com.p;·1y with contractual oli>li.gati©hls·w.ith 
regard to· 1Pn-stre.et WQliK$. · 

t22' UtilTty worl<s oe.i·,n-g fr~nsferred,to,.l',nfr~co 

126· BS€ do not satisfy the. PtoW conditi·ons· for .on-street 
works 

131 The scqlie; of w,orl<-w,ith(n th.e ceffaf.eral ,warranty 
b etv,ce.en s·os an.<!l' ti. e f QI IQW in g the· l'.l Q\laJj o:n ~g re.em e.r1t 
cfoes.n0t equa-te to the scope of·W.ork·W.hich is-aci'bl:a:lly: 
te'.a uJ.r.ea. 

C,omn:rerci.al disp.ute,'f>reve.nts ·p,rogress·of critical works 

f ,~ilure:·t0 supr,l.y system VE=Jri.ficati0n., ibte.g;ratio·h ~hd 
O~$ig_n ~$.$Ll,~nce. dQ.GYme..nt.~lJ.on. 
Con'fllcis with servic,es witt'lin the.'D:K.E 

Failure·,to ~uogfes.s o.n-'street :w.ork,s an·.a10r r-equir:e.merrt·, 
for ,OS'SA 

lnst,iffioienf funds :are :avallabl'~ to be tra.nsferred fr:om 
M.UbF;A tQ c0ver the:c0sl,,0J.01..1t~tan·d'i-n~ .u{ilify w@.r.k.s. 
MrsalJgn:rnent i.n o.ale.wTati~n of 0:e.tterrn:ent.o:e.tween tie· 
a'n'<J ·S·UGs results in lower pa:ym·.ents lil.ei·ng re.ceivee from 
B UBs ttia11· w.hat t\a·s be~n: prEWiousJy: bee,i:l bydgete,d 

'D-elao/ to pro·gramr:ne, extension of ti.me ,ctaim. :Addition.al 
costs. 

Ad.ditiohal eb'st,and oeray 

lherease.d anbudg:eted cost 

· lnc:r:easetl u.ntDudgeted '.co.st 

fie a·r:e unafule,to. issue' JDtcW for on.,str:eet. works Delay an.tf-acldifional ·cost 

tte m·a¥ has,,e an ,ou'fstaaqing desfgn_ llal5ility 'at sori, e point Acfditi0h·a1 cost . 
in th.~ future 

.A total of £673;;'814 was tfrawn down ·trom the project contir;gericy in the period. This w:as f0r the installati·on of rubber kerbs .. and Guardrai'ls in the G:ity centre {£578,28:2J a'ntl the co.st of the Gatehouse 
.works at Murrayfi:e:l·d :(£95;532) 

' 
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Mark Hamill 
Risk and Insurance Manager 

·E.dinburgh Trams 
Citypoiat 
65 Haymarket Terrace 
Edft?bllrgh 
EH125HD 

Tel: (+44.) .(0) 
' . 
Mobile: (+44) ( 
. E.mai I: ma rk. h·ami I l@ti e. ltd .. u k 
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