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1

2

3 June 09 Range Review L] .

App'd Mar 09 April 09 Qs Mar 09 April 09 June 09 Delta to Delta to

4 |fm Spent| Budget Delta Rev Delta Rev Delta View Delta Mid Delta Worst Rev Delta Rev Delta Base Base  High Base Low
5

6 |tie PM 39.0 39.0 5.0 44.0 44.0 44.0 44.0 39.0 5.0 44.0 440 440 44.0
7 |Other Resources 27.4 27.4 27.4 2.3 29.7 29.7 29.7 27.4 27.4 2.3 29.7 29.7 29.7
8 |SDS 27.0 27.0 27.0 27.0 27.0 27.0 27.0 27.0 27.0 270 27.0
9 |Infraco (BB & S) 251.7 251.7 251.7 251.7 251.7 251.7 251.7 2517 (3.0) 2487 2487 248.7
10 |Tramco 58.2 58.2 58.2 58.2 58.2 58.2 58.2 58.2 582 582 58.2
11 |MUDFA 53.3 53.3 53.3 53.3 53.3 53.3 53.3 53.3 533 533 53.3
12 |All else (incl land) 35.8 35.8 35.8 0.4 36.1 36.1 36.1 35.8 35.8 0.3 36.1 36.1 36.1
13 |Base Costs 492.3 0.0 492.3 5.0 497.3 2.7 500.0 0.0 500.0 0.0 500.0 492.3 5.0 4973 (0.3) 497.0 00 4970 0.0 497.0
14 |Risk Allowance (undrawn) 19.7 15.1 34.8 215 56.3 22.1 78.4 #REF! #REF! #REF! #REF! 34.8 215 56.3 21.4 77.7 17.3 96.5 (20.6) 96.5
15 |Total Phla 512.0 15.1 527.1 26.5 553.6 24.8 578.4 #REF! #REF! #REF! #REF! 527.1 265 553.6 21.1 574.8 17.3 593.5 (20.6) 554.2
16 |Phib 6.2 6.2 6.2 6.2 6.2 6.2 6.2 6.2 6.2 6.2
17 533.3 559.8 584.6 #REF! #REF! 533.3 559.8 581.0 599.7 560.4
18 | |

19 |Risk Allowance Make Up: | | |

20 |Delay - EOT1 2.5 2.5 #REF! #REF! #REF! #REF! #REF! 2.5 2.5 25 0.8 33 2.5
21 |Delay - EOT2 and future 5.0 5.0 10.0 1.7 11.7 3.3 15.0 5.0 20.0 5.0 25.0 10.0 1.7 11.7 5.8 175 6.3 23.8 (43 13.2
22 |Design (Incl BDDI to IFC) 0.0 6.1 6.1 6.3 12.4 #REF! #REF! #REF! #REF! #REF! #REF! 6.1 6.3 12.4 8.4 208 6.4 273 (10.0) 10.8
23 |Ground Related 2.0 1.0 3.0 6.1 9.1 #REF! #REF! #REF! #REF! #REF! #REF! 3.0 6.1 9.1 (2.5 66 0.4 70 (3.0 3.6
24 |Road Reconstruction 1.0 2.3 3.3 0.3 3.6 #REF! #REF! #REF! #REF! #REF! #REF! 3.3 0.3 3.6 31 6.7 0.3 70  (L5) 5.2
25 |Client inst / other changes 2.0 2.0 #REF! #REF! #REF! #REF! #REF! #REF! 2.0 2.0 1.0 30 3.0 60 3.0
26 |Burnside Road 1.8 1.8 1.8 1.8 1.8 1.8 1.8 00 18 1.8 1.8
27 |Deliverability of VE 2.0 2.3 4.3 4.3 4.3 4.3 4.3 4.3 4.3 0.0 43 1.5 58 4.3
28 |Land & Property 25 (2.5 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 00 00 0.0
29 |MUDFA 3.2 3.2 2.7 5.9 5.9 5.9 3.2 3.2 2.7 g g 5.9
30 |sDs & Approvals 39 (1.2) 27 (1.2 1.5 29 4.4 4.4 4.4 27 (1.2) 1.5 29 44 a4 4.4
31 | Other risks/contingency 33 21 54 (1.2) 4.2 #REF! #REF! #REF! #REF! 54  (1.2) 4.2 4.2 4.2 (1.8) 2.4
32 19.7 15.1 34.8 215 56.3 #REF! 78.4 #REF! #REF! #REF! #REF! 34.8 215 56.3 21.4 77.7 17.3 96.5 (20.6) 96.5
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Cell: E21
Comment: Included for EOT1 at this stage.

Cell: X21
Comment: Best outcome 26 weeks for delay to date plus 14 weeks for future delays and acceleration @330k (our rate)

Cell: X22
Comment: Best view is BDDI to IFC principle found in our favour - we pay only for necessary design change and not development

Cell: X23
Comment: Most of the Capping Layer problem in S.5&7 is engineered away.

Cell: X24
Comment: Road reconstruction not as extensive. Full effectiveness of £1.5m cap included in contract for 4 areas incl Princes St
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i ? 2003) BDDI o IFC Only
Hotes 7 assumptions
St only allovs for THE /INTC s ai
i ve not tted te have taken a
INTC's o be raised by BSC (whi
DS Design Change (which is not knovin abowt)
iemens Desi (BDDI - IFC), no visibility
INTE 397 (Revis ificatic
2] o provision - INTC 398 (Revis fficatic
e
Provisic i wake up iional 300mm to al rads)
si ated vi REfer INTE 203
Extimated Firal | Dispunecvalus | Dispussdvaiue | Eaterrsl Eaokversizrisk
2 L3t crares orer Deszrgtion Ausit Bt cot fartum] | (prirsiple) urice | Tmro | wubra | prousums item Totsl | RskRetererce | November) | QySview-Dec | aisviewsiune
03 D011 I ) 75000 250000 175000
104 BDDYIFC [t Estimate e, o Zooooon|  1sooon|  zsm0n
105 D011 P T 250000 250000 1077 s34 19055 zsmu00
106 BDDYIFC [t xtimate e, o smoon|  1momo| 1100
107 BDDYIFC | wait Estimate e, o asooo0| 100000 0000
108 BDDYIFC | Await Estimate e, o o 150,000 150,000
208 BDDIIFC [wait Estimate e, o Taa20e 130298 a
100 eritgs BDDYIFC | awaitEstimate et o 0,000 0,000 o
11 D011 oo000 | erers 100,000 100,000 1077 o o o
a1 80011 o 00000 200000 a
122 BDDYIFC [ et Extimate e, o 56173 %6173 o
113 BDDIIFC | wait Estimate e, o o 100000 100,000
104 BDDYIFC | wait Estimate e, o o o
115 BDDYIFC | Await Estimate Tzmooa| wker 20000 20000 1077 7000 200,000 72000
116 orLeith Erisgs BDDIIFC [wait Estimate e, o 000 000 a
117 it garages BDDYIFC | awaitEstimate 25000] wert 5000|2000 o 25000 25000
18 D011 1230] et 170 1230 To77 o 1230 1230
105 1FCDrawin BDDIIFC 2m0000| weer 250,000 250000 1077 2s0000| 2000
105 1FCDrawing D011 Sopo0| 145000 598,000
107 1FC Drawings for Murrayfeld Training itches BDDYIFC [t xtimate e, [ 00,000 0,000 s00000
130 1FC Drawings for Blgreen fnad Tram Eridge BDDYIFC | wait Estimate e, o 200,000 200000 [
152 BDDYIFC | Await Estimate e, o o o o
153 BDDIIFC [wait Estimate e, o o o a
154 forsection s BDDYIFC | awaitEstimate et o o o
155 1CDrawin 1551502 200 D011 et o 25000 750000 0,000
e o
156 Esinburen Parc BDDIRC | it Estimate arest o 00000 00000
160 \FCDrawings for Edinburgh Park Eridgs BDDY/IFC 75000 o] e 75000 75000 1077 o [
158 BDDYIFC [wait timate o 200000 200,000 o
200 BDDIIFC [wait Estimate o 200,000 200,000 a
a0 eritgs BDDYIFC | awaitEstimate o 1moo00|  1somn
202 1 D011 ) o 13,568 13,568 o
203 BDDIIFC 0000 e, 0000 0000 To77 2067 2067 a
203 BDDI/IFC T=000 e, T50,000 150,000 1077 2618 268 o
203 BDDI/IFC 200,000 e, 300,000 200,000 1077 200,000 200000 a
BDDY/IFC 5 3
BDDIIEC Toazes 103265
fisad ] Footwe BDDI/IFC 78575 78575
1FCDrawin BDDYIFC Z15000 sesoon|  amom0
P} BDDIIFC o arer: o o 100,000 100,000 o
203 BDDIIFC To0000 er, To0000 To0000 To77 136,906 13608
204 BDDI/IFC S00,000 e, 00,000 =00,000 1077 T 00000 250,000
205 D01 00,000 e, 00,000 00,000 1077 200,000 ¥ 150,000
205 Banihead Tramstap BDDYIFC [wait Extimate o o
208 Tramstops B00y1FC | Await Estimate o Ton000 100,000 o
210 Lgnting, Lands cping, D BDDIIFC [wait Estimate o 200,000 200,000 o
211 T BDDYIFC | wait Estimate o g0 001 o
212 Lgnting, Landscping, D BDDYIFC | wait Estimate o 150,000 15,000 o
213 BDDYIFC | wait Estimate o 000 000 a
230 Erices BDDIIFC [swait Estimate o 175000 75000 100,000
231 BDDIIFC [wait Estimate o 100,000 100000 a
232 BDDIIFC [ wait Estimate o 100,000 100,000 o
233 BDDIIFC | wait Estimate o 150000 150000 o
251 BDDIIFC [wait Estimate o a
252 BDDYIFC | wait Estimate o =000 =000 o
253 BD0yIFC | Await Estimate o 5,000 =000 o
254 BDDYIFC | wait Estimate o 000 000 a
255 - BDDIIFC | waitEstimate o o
261 Tramstop B00y1Fc [ Await Estimate o ¥ o a
262 BDDYIFC | wait Estimate o 300,000 Z00000 o
263 BDDYIFC | Await Estimate o Yo o o
311 BDDIIFC [wait Estimate o Ts0,000 150,000 a
312 walk BDDYIFC | wait Estimate o 150,000 150,000 o
313 BD0yIFC | Await Estimate o 100,000 100,000 o
314 BDDYIFC | wait Estimate o 250,000 2000 a
315 BDDIIFC | waitEstimate o 75000 00,000 125000
316 1FCDrawings -Princes treet BDDIIFC | wait Estimate o o a
318 Te1e BDDYIFC | wait Estimate o o a
357 16 Changss BDDYIFC | Await Estimate o o
358 FC Changes BDDIIFC [ wait Estimate o o
80011 So0000 So0000 00000 L7z o Z00,000 s00000
ARRUEC FTSUETI T P Kz el zanza Yy Jeausd
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