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NOTES: :\,fo�ti ng held .u 15;(){) on Tuesday 02/03/ i Ci at Citypr>inl, 65 ! fa ynH.ffktt Tern.Ke. 

Edinburgh. EH t2 5I ID 

ATTENDANCE: 

Ci.:mtr.li.'L Sl}�Wd he v .. a"'; o.ml-cnwd ahout thi;; :sw1us, progrt>:-;., 

rdation_:;hips !Bdv.ctm llF and ihc fnfoacoj and the atpprotid� 

bdng .1tfop1cd. 

Asked Richard kffbry ths: �tatu� z)f Tnrquil Murra'\<' (N'<ilt ;,,� .. er) 

within T!E 

Expbfoied tha1 Totquil \ltirray was an independent ctJn;:;uh;mt 

\-\'("'.irking on snme o.f th� audits. h was S!M<:,J lhat in .rtspcft of th,;;; 

meeting today his only purpose ,vas ,is note laker. 

Suued thm the <urn.h:-rnh>r•:n T!E 1:xxdtion ivn':; that tlK: lnfntc<) 

shuultl be ,..,<Jrking full ixit in dt Hri\:l$ 
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Fxpbined sorne of the difficUhi:t:�; and rtvk\\Cd the arc�n 11v,1il.-thh� 

h.ased on a pn·p,U't'd srfo:d�aka Tht'. 5:('.hedtde \\US S-ftiW,n 10 Rich�1rd 

Ji:::fft:ry and explained that it highlighti::d cutn:.".nt f;1.c':tt�'<-'.; ide-ntlfying 

Hr1:1as irvailabk and not availa.b-k ti.rid \Vh<�n:. chrwgt� had hetn 

[fnfn1tn] had non-cxc-Jus!ve 1ic1.,x'.';s .. StJh:d tb::t in 2 mo-n1hs it only 

ach fo:ve·d 1 ,,,eeks progn:s�,; 

Que�tkHW'.d ff lhis ,s,:ac,. !JH; fir5:t time the �;d1edukd had b.\::n 

pt<.XlU<..';:.d [h) IIEJ 

N(JWd lint w;; ta constqUt'm::t: of the rn�.Jhltk1-n a nHit:�ting •Nas held 

,.,,-ith tlit� por[A'.JSt� uf tXHnirrg ur uhfr � ph.m t<,J <..'-anip-k�t;/ ;,he· ni'>rL 

Tht rt'.}.Ilh "�'a:� lh<� :Sl-T1phtff1('.m.al agreement v,·hh::h Infm�o simed. 

v,·tt<i frie rnt;uh nf a jl'>int pmpD3aL h \Vas mJh:.d that it tvas dedde<l 

h> pul planning <lfa,·vings thrnugh rhe dh-purn n1echanisn-1. tnfrn(x� 

\fodc oJnuncm Hun h is st:ncd that th1:;, pr,,1p,J$Cd agJi."'.:i;"rntm rhm 

Hwt thl.�Y Unfra..:n} ',v,rm't m.art 1,.vurk s,.mtil lht agn.�..:�ment li> :;ig_nfJ. 
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t1chi�vcd under thrc::u of (fore:',:S. St.ited fom ,i r�ply \".[ic"< du,, ro the 

�tatcrwim. Restm .. x! 'is 1he S;tal.cmem t:i.irrei;;t fnu ..,vc1rk ::.tan.�<l tintil 

agni:tm�nt �igned} or b it du1t tu the work avaHability' 

St.H�d thm il pn frnco j ..:11n pr<::gre:1.�; undtnh,� (:{Hltrnct [for the �rl.:'i1 

covered by the fHY1pnsed supplememal agreement]. Stated tku lhe 

fil . .:swrnent •,y,;s,s not a threat. Belie,ed that if \\<.lrk was st4rtt<l under 

Hit· ,ommrt theri::' ,vtmld be pn.JbltTns �s �.oon �is ,.,..<.lrk �tmt�d. In 

partit:ular {H'!l:.'.e planning �tarhxi it 'N<mld ha'<'(: to bt; slopp('.{i v,i:thin 

a '.\Cctk or l\Vt'J dut; to the m1ticip�1li:d requir�inent fhr fuJJ dept 

constn.iction. rhcr�i{h..:r 1h;;;;·r'= \\Ould he ddays due h) redeslgn \dth 

the phun srnm.hng for momhs. 

St:ned that he UJh.her\W<Hi thl! problerns and both partk.•s' positinn�. 

Rcsuued the tJu.:;·�tion to 1he lnfracri ·h, the statement \Vithdra,1,-ri. 

Stmt:·d ff yi:1u dr1n't v;e niny hav1 to [vrithdrn-.1.' from the meetingj. 

Comntented thM the s:tatement fin th� prQp,J:::,e<l ;_igrt't:nH:n[ l n.��td as. 

·Sign up or \VC don't sm.rt \Vork'. A�kc<l Hi� fofraco to withdrav. 

th-.;,:, �laternent NnteJ tfoit thb m:auer h:.1t:l to be addrcss<�tJ 

�-···L,.-....,.-. 
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Cormnent.ed that th(: Infrat{i (ouM �;t:Jri bvI nut unk,1s. TJE �tguxd 

!ts th;;'! Stippkrttental Agrnemcnt 

cmdsagi:d in 2tMJ8, Noted lh:iI ff the paragraph ,vas 'snned out" 

,vork c�in itart Ask�J if alt<:ni,Jtivt� vfow tn1 how -..rnrks cou!J be 

Resprindect by saying no, Purp-1..1s:e, of not signing ;,;;ulH:.ontn.KN ,,vas 

to- mitigate i.:::osts to TU:. " Stakd !hffl. ktte,1!; r,f imcm 1;,-1,\;:n::- hi:ing 

USi.:'J . 

Srn.t�d fklJ he tnHkrstn-mf Sub-C(HHnl(:tor::. v,teri'.'. not in plm:.:: fr,r the 

cntirt ,vorks .. 

Further stated that it f-[nfr,·1<:it 1 t'.I"-JlnOI si2n i:iny orht)r'.-, 11"> it is 

waiting for approval frnm TIE . 

financial pwp,.Js.als. l}ndcr the propi>f,.1ds best value emmo1 be 

dtm<JnstriHerL Nmed thm the :1grf!�mem \Vuuld. be ,i bn:udi of EU 

h1\\ . >frn�d that ihis \\·a5 c.x_plain1.xi to Rk'.hard Darty i'lt th-e 

beginrdng nf December r:xxni a:nd th,,n lt \Va� 1.1nderMonJ th·i:' 

agrt-emem ,vould h�v·s tu bt' rtv )t\\\XL ConuriJ;nt�d thnt datt,:e 65 

cover:,;. 1ht: maHcr a.nd t.hl�rcf;:_in;.�- there v,ta8 ti(> need for the 

h wa$ pn:ip�.:i::5td that in \o,orldng Under Cfaus.e 65 the fri!h.1\v ing 

,v(n�k! h<--:: n;:.,qti in�d:-
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By fi:;<$.i;tl�duling. .md rnitigulh.Hi o:1.nd :.u;�ekr�ling it ,.,.vuhJ h,· 

possibh: w rmxt !.h� 04/06/ 12  daw. \Vmd<l be requirt:' m.an,iging !ht> 

Slated dmt lhcy only· llav� a 7 \Vt.><ek ttxterisfon. Referr�<l w Clm..ist 

RO applying in re�{H�ca d' this n:1am�r. 

Stan�d that he ,vas trying to find •. � \Vay and if hi� rnethml \'><\1� 

ad,.)f.Hed it may be possible to (1gre·(: lo ks":> ont:'.t'fi:Jj nm,dlt inns_ 

There would al!:.t1 b� .� m.,�d w ttg:rli:'e a ru!.:'lhi:.d uf cumpenli(itiori. 

Cnrnm�:nted lhrH lht:rc \\iz)uld !:K: a n:;;::�,d t.o \Vork in  C<>-op:;;::rutkm, .i.::, 

Work slHJt] ld $Inn and tb: 40 d,1y lintelah!e used [daus-z: 65J tn 

ntso1vc .rmy inancrs. h \vns .:i.ckno1;..,. l,edg�<l i f  they �:tkk to the 

Comffit:Hktl that fri tht process of �igx�cing the C(nitrnct TIE tri ed 

to trnn�for thi:: dsk to th� lnfrw:o. Thi: infn.Ko tried m tran:-;kr the 

\'\a-Urk tugtlher and �-is $m:h ;,:<;hltthcr it is chm;,;e 65 or tlm1s�� �n i :{ 

not r:e lcvant Noli:-�d thrd he coHid not believe that \\'t)rk \V.;J5 nm 

star1cd r,ff str;;;ct B-e!Jcvcd it \\;i$ tn(ffe sensibfo rather !.han waiting 

fi:_:r agr(·:enwnt bcfot£ cnmmtncemem, Nnted thar each itern \Vil! 

:s.tand ()ti its own artcdis and ,vi ! !  h:1vt'.: tc, he. rt5oh,ed. Noted thm uff 

\iadc rt st:*."lU('.nl that th;1t Dr Kt>:isherg., in a c.onversation, $Wted 

1ha1 1rnzkr !ht Cfintrnct tht'.:Y !lnfr.:-ic:oJ ,vm be abk: w hold TIE to 
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Anthony Rush; 

[ !nfrnrvj was nut r.,x:nnhtcd w (:.omm..-:nci:: <i,;,c-hh the -works hm thm h 

tv-as not bound ti) nibrnit csfrmaws cH,' .. In f{Ctnrdrmc,� tvitb the 

rdy on fw the t�xctu�ion of oth�rs] .  Referred u.-:i a pn:vioH� 

sctH<'!.:'e�th.m tfHn trnd been nrndc UJ tht' dlect that an 1:h:nKlHStrd.ih: 
....__,.._..,.. 

co:H�. '>\t�re to be paid and the rmm_ers sorted out thrrn.Jg:h the disptH..: 

pH)ee!,S [this was rejected by thi� !nfr-acoJ. Cawgod":,ed the fofrw:._:i 

pfisil ion as holding the city m nm/,-fim. }.Joted thm fri a conven:,atkrn 

m a  (finner Richard Darcy had st,m.:<l dnn di�Jmk:'.> ar\? inw:h l;,:.t::,ckr 

\'< ith \\·hen there v,;-ih progress. \Vbt\n th0 rmiHn <.vas dbtT1%:(Ti th .. � 

rn:,-.;t Jay the p�Jsitk;i-n wHs h�(k to tht� ln {b�i..X} \VOdd iHH m,.:we 

rn.nsom 

SuneJ thm the clause p;-irmits instrw:t ioa [lo pr:cict-e<l with the 

v,·orks] 

Stm1:<l that Chrn�$: 80 do-.:.::':; nut prev£nt i n $H1H;tlrn 1, St.;:ih'xi too m,H..::h 

empha�i� on '.$i.::fo:J�il:c 4. Srnhxi that lht; sc:h�xhde .,_,., m iu1vt;- to he 

appJkd to C'.£Kh and (!Vr::.''. Q. t�v- enL Questioried if  lnfr.1-tt) arf re fusing 

A�h<l bi1 guy:i a: ,lt('.i.:'SS and prob l�rn::.. f-favt� looked at n>phasing 

but ana!y:}l� m.Jt ,;..·�Jmpl:t! i,\ but i5 i::urren!Jy bting looked aL 

P<Jh:>nthd to have D-:.:.-µN and Tr:111T1 :� running hy July 2fH L Other 

·::: 
... � ..... ._-···--·.-.· .... ·.·,·,· 
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Riduard .foffory: 

a.n:,a:s ,:trm.ind AprH 20 t 2:. Ed inburgh Park to A iqH.lH 20 ! 2, Aprl l 

20i 2  lbymarket to Edi r,1h�rgh P.;Jrk. R¢-Stah".:d a phas<:d ��ppn)a..::h 

Srnted that TlE wfll deal whh dKinge:"' a:,, quickly .1� possible  btH 

due to history .. vm not rnove·. Each he,m \Vi! !  he dealt \"i ilh tH1 its 

dates. Stated thar there \Voukl he no <:<'mdilkms precedent N<ikd 

thit the 1eanu; cannot ,vork toge1her. There \\·as a ne:ed an find i1 

soh.1tion 10 get them, to \Vf:trk [h1ge1herJ, 

Yes infnnnatkin r(�qu in:·d fbr lx�sx v.dut:-, No global dahns unkss 

impos.sib!t >  Comm{:'.ntcd thal tiw M.ahmwm.s made, by the nso 

!){x-tnr: ... frmn lnfraco \val rnn.k,� cnrnprnmije diffindL 

,:-..,.....- - · 
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·-: :: ... , ... ,. \·;· ,::-� � 

thut: 'iN.i:l.S ;1 pmginatk apprZ1,Jt'.h hJ be found J.S th,;;:,rc ,v;J� � 

fhndfamenrnl dif't�rum:·e an vk,, s. Stigtw<.:;k-xi issues ,in: n: forn·lj t(i 

dil'>putt� pmt:ess tbr rfsohnion hi5"cm1sc of the EaidamtrHa! 

<: Effr,renct!. Suited that he t:uuld nM tnH.k·nnand the p.aynienl i�.:�u{/5 

the in frai�o had. StaH:<l tbt iJ lnfhlC(s >i.%Hiikcd W b,: paid it \', i ! l  he: 

;xtid. ! f con,:�d�d tha1 on first (�8Hmate the f<)Sl exce:;sivc ,,.,,,bat 

httppi::.ns , Nnted that best v,thif , imst be ,1t:hieved, ff \i1;:,._._. r.foH no 

Cornrnt�nwd on wnrk underwken by Bit Stated thm then· \'< <'is a 

hbtory of T IF: ignnring i.:nnitknwnt Russf:H Ro,ld \Vail \•.-as m:<:d as 

a.n t.:-:xamplt"".. StMed that f<Jr month'.-. tnthhmwm ,'< �t:S rclhstd . 

Finally som� accep1.-mcc <i">'a�; n1adt, Ff1r a p�rind of 6 mttrit!v., TIE 

\V,t�: of 1hc vh�·w that th::: !nfrt,,;:'.n h2:d Jn ernitkrntr:H hcr,vt-ti1 

nothing h> ap.p:m.\ "i 20i}k Swted thM the !nfrn�(J h�-id heen huri. in 

th(: f)Jst /Hk,�d fic)r pJ}' fa.w di.:;:tHf.:5ion \Viih .w.:., note� . Ab;co a.sktd 

fix a pragsTiatk .otppr<Mdl to be nJopt.ed. 

Commenw<l ihat hcittni.se tH1 enip!�Jyer stah.'S 'no i:.:Ht i t lement' doe::,. 

mH rne:an it is the cmi of the m,;,mi:r, Staled th,u in practici:.: i t  .., ... �b 
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Rkbard �h'.'.fftry! 

Anthony Rush: 

Rkbard \Vtilker; 

Mi�h t1d Flynn: 

Anthony Rush: 

Rh.·Irnrd \V:.dktr� 

iwrnial !not um1:sud ] lhr eniployx:fa lo r<;fiJ si: ... �rnitlnncnL N-l)t,x! 

tku rn.nv ,Anthmry- Ru�Jt and Rkh;.:;rd JdH::ry \"> \..'tt hr<'oh·<:d tb,�y 

wiH ensure rnauers rnh:cd ·by the hiH-a<:u �re tkah \',ilh, .A(Cl..�pkd 

that 1he history not folly kno\1,rt 

Cfimrr,ente<d that he had nw imp:rt:�ssion that Infrac,:J \',<ts happy 

w-!1h the adjudi<:abms in respect of the c.omr·.,,Kt •.vorkj 

Nmed thti.t in re::-;pr,ct (>f thri:'. A.irport H) E.-:iinhHrgh park section thi:rt• 

v.-.-1cs 28 tliahgc�, c !ain1i.!d an:1oum.ing w ,jppn:ix. £}2,, IJ mlmi)n 

Noted tk�t 583 ch�ngi;.'. claims hz'r•<'c btcn ra ls<:-d,. 3-08 estlnrnte'., .  44 

estirnate!l tmdt:r pr�p.i:rat kin, 87 t:.iahing faistil,t'.:tkm to c�)n-m1ence. 

de:ny or a\vaiting on ;:J ,,� ign . Cla!rn�d 1 6{> cstiJr1,=ii:c.s ,.,Ii idng 

c-ntKlut,kir1 foxn TlE. Va l\it ._-,f lhcis:.: \v.:i;:.;; f54 tnHHon. First 

prnptJsed �;ectiun n.-:d;_oncd h) be Li 2� 1 ::;  rnHHon �mtl th� 

information v.·as with ·r · i: r, 

TlE wHI k,nk al brn nm un the ba:,;fa; thar they ha.VG to he dtah with 

prior to c.orrimenccrm:nL Corrin1cmi:-d itvit lnfrAi'.O '\.Vere a 

contracting bu:sirH.'s:·; .. �nJ g('.ncrah:' th�-: claim::.. As; ri Pubfrc Body 

TlE nmst be w;;�uuntab !c .  

Cornmente<l 1hat in resped of Claus{' 80. 1 J the pragmatic appnx1t:h 

may h� w possibly rnfor w �,;;{judicstiorr . 

Asked if the \vork c .. m work pro�xtd tAh1xn1 to Edhihtirgh Park] 

Stated that he b-ehevt:d thl' tomr.-H.J doe:-. ni)t permit the Lnfrn,;;;Q tu 

stan. 
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Mkha�l Flynn ; 

Rkhanl Jcffor}' ;  

Richard \Valker: 

mchanl \Va lker! 

Rkhani Jeffery: 

Commented that C lattse 8(U J; st�ttcs 'Un.less td.H.:rv, is,c di re,tt.:d by 

TIE'· . Noted that TTE has directed t.hc lnfr-.i;;:o to comincnce \vurk, 

Commented tblt rhtfe was J ptrteptin11 tha[ [the !n fraco] ,,vas 

nfrald ,v 1 l i  be ta.k�n 10 the ck'.imers 

St�ted tlKtt tfo:.· .;;_'.hanged pn:i<.:�c's� b not V\'Otking 

0Jmrm,Yited tJmt il ,.,as '"'(1rkhig bra t  ,ig,rinst the ba<:kg.r<,mid of a 

corisnrfrtHH dial rl..'SJ)tmdy r.�fose 10 ger on \Vith tbe 1,vork 

Commc�ncd llHit there \\.Jj a nJk<il by Rh.:h,ud Walker w use 

Chmsc 65. Smted �hm ,f:i Jong a:.:;;, iht'.rl' w,�:;: �i fi.?ding that th£> 

consortium is holding cily HJ rtm%>m th:ete \\Tis a prohlerrL Nnwd 

that t\hi.:n pa\>V�ous[y {":hafk�ngi;;d dai 1ns rnade have t,Jntt=:'. dn\vn. 

R::;:ft:rrt�d tn C!aus:e 80 and in partk:uk{r to i�;s.m:s in hm 20{):9, 

Slated that t.her,;> \Vas mJd iss i1,t: w·Hh a l.cmpon1ry bus lane . N{)1�d 

tlnit the (,�:4ifUat( c(niM .iint be agn.:::c.d .. lnfraco rdir-d on chwst� 

S(U 3. tvkxfo.ttkm �nsurd and HK' Supplernent.�! �gn.':\�rnenL StM.1-::d 

tlrnt TIE'::-;: Vk\v Hvt wnrk sh(H:1 id progress did nnl pn�vai l ,  

\1.iJe the statcfft�tlt that he fell nwining sh{)takl slOp, Ccn11nwnttd 

that he found h diffiud!. w nni.h:�W.nd wh,Y the infra,>o <:an'! srnnd 

up fi·K h.s,tf "  Noted that rh'*:n gt;c ,..,as comrnon <.m proj.('.('ts. 

Stat.cd he c��n 't b<!lkvt the blrac.1) \s a fraid in c,1s,1: i t gets srw.ft�,d. 

Ca:n't bel ieve that of a {'.Omp<my cif Infrmx:i's sW,11ding 

Stal.Cd th.:lt lhc ln fraco c .. 'H1 only ,.,ork wilhin th�� (:ontnctd 

0)mrrwnted that then.: \Vere nther <:tmstilucnas of nw comract and 

mu$1 al l he w,ed, Slated th;;u he had �i plrt�irc ot' rm organistifton 

that \Vould huHd and snn i t  01H as It gm..>c5, Rc! forn�d to n s.hm in 

tOITf)rnle m1hnde to rne fRkh,,rd Jeffory] .  h:fttat:o hao;; s1.�ted thM it 

,vi!.! m)l rrwbiiiw t?t<:, muH C():::t :5<irH.·.d out . Prchffe ()f tm. 

org,misat ion not cornmim.·<l hJ pr.ogn::ss the '<\ orks. Nr) furth<':r 
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1\rHh1my Rush: 

H:klrnrd .lcffb1· : 

Anthony Rush; 

tbr,:>.\�rd t lwn !he stand <.iff :Jgain�{ Fdw;;<:ss SH'e(:! .. Rid:C:rn:d 10 th<: 

Agr�cnH.".nt Nntcd that the ln fiacn an..' m.n 11pplying 11H i:.cofHffK'l 

obligations 

Stm.cd that lhe (\)i'hnnium l>:; nnt huiding or hncnding to hold tu 

r .. fn�orn TlE. r h.w,:ever. mn dues it int('n<l {o finari..'c the pro}ttt 

thtn.:dhn: n1ust ;,,.-nrk vdahin l!H.: Comiact whHst T IE  dcl inqu:entiy 

i..k�-tds \'Vlth changi..:. Stawd tl-ma PdntC-".>S Str¢ct ,,,:.:1.r,. !bBr nmmhs of 

TIE dt!ay. The OSSA, TIE and { \:msort i 1 i ir1 agreed over 3-4 month 

pi:dod. Noted that a lb.unc\,;,ork \VHS agi :ct:'d and d¢vdop,id l.:K�t',V1';�n 

the hi.sm�. 

Cornmcntt:.-<l lhai the ln fracO's p-t:tc�ivi;,:d ovcni ! l  appro;tch n:qi.i ir-ed 

a d1�:1.rige. H' not 1iH.:n h \V'15 ,mticipJled Hiat H \Vtmld he a long .::.nd 

diJficu! t  c.::mn·act 

Stated thm ii ciumm he exp.-r."eWJ that the (:nrpc,rnte emitfos \ViH 

t\md the pmpos..;:,d sm.ge 1 Airp=iJrt tsJ Edinburgh Park, 

NMed that cash payments \\ere positive and then:frH\: TIE \'\. W'.\ 

carrying: the finarn:ing. 

Suited tha1 the intent of the .statemem \V,'i.'!. the value i;,if t.he ,hangc, 

fhe fnfrn.,n had to w:cmmt fhr vafw;:, 

Stat�<l ahat h(..' ,;foJ nut ,.., ant the lnfhi1>0 to :s.ufftx from t-.1,;h flovv 

prubkm�- l·hJ,1s·cvt.r, conuni,;:nted thm the m,iier \\'l'HJM not he 

s.olvcd by IJH:; InfhtKn n-ot t:iarrying on v,,hh the work 

Cornmcnwd. th,11 n�ti)tlng had strr1yed mvay from the :;;tagi:d v, nrks 

.and .a pn:igmatic npproath .. Stai.ed that the commd nm. ,vorking 
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Antb011y Rush: 

Mkha�l Flynn; 

,·\ntfwny Rusb; 

Mith��I .F!Jm� : 

ivhile the \York prnreedei,l Stated Hie ln frat'.u \Va�; mil hJisking for a 

l ;;1rg.e p11ynH1nt 

Endnn;ed pral$mntic appnxid1 vfhi!st ,vnrk prot:et:.:h. 0;.imnwnk<l 

thm he 1>m'1 tndors¢' it being a pragmatk apprnach ,,.=hen t'(l$l 

3gn.\':'mem is hc.frxc cornmtntemenL 

Stiucd thm p"1nfo}, neede.r...i ti} find solmfon to progr,;.';:;� \Y·ork!,. 

Asked if the partk�f; ahl� NJ find a solution. 

Smid that ht \V.mteJ 10 knov.- ff the p<:nulfrnwh.� !Xl:H�gnsph 

fprnpm.,cd st!�)pk·mem.aI ag::n.:emcnt] w1;1Uid ix� rrinovcd. S.wtcd 

there \vtiuld h,;;; mJlhing lo put on tb .. � tihlc untH 1he !n ilato s.at 

,h.iv,m with T1E. Statt:<l that b.: ;.voukl ak,,.q n(.'ed to know that tht� 

[n fractl v,:ff! gt�t on v.- ith the Vd)rk 

Stated he ha;�; rnbrnit.tt>d pn:.>po�ah prcviou:ily� but frm.e fac1!nr:\ and 

lo:t.Js of qw::stions \Vere -in i�suc. Stati:i:J he 1,.-.,.=as nHJrC intere��te·d in 

a joint sd�nion �l.a.nfrig \VJth om: s=.:-cHon of th.:� -.vork:;;. 

SH±ted ht \Vin cnme back on chrnse 65. Ne:t'd� time to rdhx:t Oil 

clause 65. Att:epted the nt".ed fhr a snhrlion fix whok job but may 

he ¢asier looking at one section 

C\:,rnmi'.nk�d !.bn the 1dea of getting one ��clkin .. =ntractive. 

could h.1,·us on the fl 3rn c1airr1o S1a1ed it -�a� nN p{}Ss iblc to !tJok 

�-H � global ,. kiiin frw· the \Vhn!c job, /\��ked i f  the i%u('.$ s1Kh1dt.::d 

Gog;ar 

Stated t.!mt 5 8. malter.:i ,vil l bt p:Hked, ;r,s of  the lS.sm::s Cfime to 

£: l  L6 miUfon. !nfr.1t:o ivam w ix�S()\v� under daust' 80, 

Cmnm.cnh.'d that there w,1s <l ra:ced M rnsn!ve the d .. mst� 80 b-�;tk� . 
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A.ntktmy Rush : 

agn.:cnHint is nutdt:; finx. Pn�gmatk ;ipp1,m.ch l-mt v,,i th no pre

ttmditiOilS. StaH:d 1.hat he (:an 't  go hm.'k to bQard \"<' i th ,, sohn i t)n thr 

oniy one sci..:!h:J :,L \.kb! b-t� hi eomtxt (if overaH �igrtcment 

80 !nfrncn has sh,wd rhm it is in1p<�:-.sib!e tn p:erfbnn to tin1i:3 t.1hk. 

Nnted rh.:H the in frat{) \Vere obHged to deal ,vhh 1hc timings laid 

down. 

rnspe-ct of the first change the frm1: .:md mum:y nt:\:dcd l.i) b� ::,;,tuhxl 

befon� the n·ext dtange Cl:}ti kl �=- de�dt with. St�li.:Xl tfmt il \'<'<�:-:: not 

tmtH De.ceinb;;;,:r 2009 thf: first b:>m.� w�l�; tk,a il v, illL TiH.:'ttdbri.'. tlH::· 

earEi:ast date the infraco could ]nQk ai and prqxl.re thf csHmatt.'. frir 

the next chang� \'vas Decem.b:er 2009. 

(Xmm-H.�nu�d lhnl fK'}S:.ih!y the pn.nfo1 \Vere going round in i· i rdc,i, .  

Stn!.cd rhm TfE tri.n look at th� dming bm 1.hcrr ,.,.,·nukl l:h: r1:o 
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Mklrnd Flyn n: 

AnHwny ltnsh :  

SVMed TI E v-AIJ s i t  dcnvn and look ::.V dfan1�}:.:S Nt>ttd tlmr nn  cerrnin 

iterns th(� parties \Vere rnH! ions �iJMrL Nnh:d thm tlv.:n:: \\'otdd he 

'.�Onti:� iti:.�nts tbH ,vould fr� easy tu 1;kal \<;, !th and soTn¢ i1ui.y nnL 

Coinrm--;nh:�d flHt 11ego1iation requires the J.Ktrtks 10 he in th,� gaw 

.and to Sit down at the rnb!c. TIE \"' i H \'<'fffk \vil.h In fr:Jl't:i to exp,�di.tl?. 

the changt.:: onit::r bsue:�. Noted that fuH t:-;tfrnak:s art'. not b;,;ing 

�ubrnittcd arn.i the· qlwl ity f:if @hmissions \.Vi{5 mH good also th-eri:-'. 

'R�nt cost L�-SHf"'. 

Cormra<:nwd that rh� l n fraco w-.1s nol thi:n: av :'>-ay it is :;1Jl T lF\,. 

fi:-.tdt !nfr�cn wnnb hJ get the 25 ch,,u1gtc:� r\"�i)l vcd. Some \\\)u!d b-.� 

dH1k:uh ��"me dealt wilh guile qukJ,tv. N·c-kd ro build trnsL 

Po�sfhl.y priorit ise the chtmg<:.$,. 

Slated that TIE wil l  k)<:)k .,�t [Ch;Hif;J�sj hnt l:nfnwn need to be in the 

Staled lhat 1he on �.trc-ct ,,.oi:-k:.s 'WN, the dominant deby ,md thm. 1hc 

pi�m!l1 imate pi:imgra.ph [suppkmt:.ntai .agn:.x::mcntJ ,,.·as pn.,�vtm.ifm 

Staled that th� issue ,vas frmt tlu;; !nti-;;H::n ,vss .either capab!c of 

�.t;,'!:rtfo g  bnl. not rc,ady nr nor starting unti l  [suookmt'n!ai 

:.igr<·t�mcntj :signc�. t Stnted t.hat the hnp1ka1 izm, .�s they fot\T not 

s:tancd , i s  lh� <,;mast {Vi TIE nm acc:,�pting the <tgn.�i:.ment 

Noted thm the ngm,�mem (jointly dev�lpp.e<l) iillo,vs for pieci�nN:al 

1.:i..\)rk om \•,'ith the conwxtihm:nt or tb; tXHrW=iGL fofrf!co c;:1n 

<:i.Hnmence t.mdcr tha.t preh:xL C,m mobfost .. lt tvas no1 thi; 

mythology the 'work�; 'were prk"<...'d tin. f f  TIE 1.vants lnfrn<'.cl) h) �.w.rt 

it can . ff it i,'.) under the untkr i;contrnct thrn !.he lnfraco .:::.rirtt ;:;l<sl:'L 

flt,sigm1ted ..1rea'-> 
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Richard ,Jeffery :  

Richard ,Jdfery :; 

Cormm:rited that lnfraco obl iged to come \V! th pnYp:Jsals. inchi,ding 

\Vo-rking nut of 1,equerH.:e. \fay he more crrsdy but may b·i hest 

valu<:. B�fo:vc 1nfraco delinquent in nut pr<Jgri.�:$smg. Stated timt 

.... � " ·� ' 

t.t,r s sh:: u1\··-e::S:t�g:r.tt1oi1s ... 

Stf'ii'rart MtcGar.rity; A\kCd if in n,,$ptX'.t nf l.he 25 cht-i.nggs !hat iI \'\aS .1 pt{�vt'Ondit ion 

tli;.H 'flE agn.i{'{i to tht'ir b�.c ing ck:ing,:.s .. 

Anthony H.'!.tsh :  

St;:thxJ that il 1,v;,�s ,t \\,J}' of  gcHing i.hmugh t!w: d1.,:ingt.s, Nott:'.d ihm 

ther,� \VJS 63 (;hangcs nnly looking ,it approx £ 1 3 .  I n1minn 
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• \uthmry Rtrnh: 

\.-kasurcs that v.·en;: nol Hvt:d up t() by l nfr:.HXL /\c,:eptt:d they 

'\.Vould have to l ive \Vith iL A:::-J;;,td ifTlE coU!d st i H  '>'>ithdraw" 

SU1h,,d that h \V{ts an offer on ly not an ;1J:(:f1:nan,;::t .. CiBdfhxi tbH th(� 

lnfrn.cn on!y agh:eJ to an offer being n1�idt. 

CnnutH!nted on the 25 ch;,mgi.:s . . Swted dw.t they Hn� to be �,em w 

him they ::ire t<) bt:; �;{:nt lo him s.1aHng tht nc10M important changes 

St...i.wd rdkf w;;n:dd bt� prn.::.ibk if corre,: i \v,�y tiS!;!(L :\,fr::th0<..1 .must 

not deny tht' lnfrar(} i:ntilkrn<�m- Suggt>,J:Nl suhmitu.<d valuatinn 

\fade .;,:iimm.�m t!wt im l ndtj)�ndtnt Qv,u1tity Survi'yo.r is b-eing 

used 

TlE \.<s::lHingr:e-% h) k>ok ;:i1 issucI: but nt) Pf\."'·�omHtk11t:,. Qu..::ded 

refi,_.r;i) l of EOT. bfrnro w m.:bio·w !<:.JJ:...: 

Expin.iiKd !l:'im in re:<,�{'.t of on and (>ff �.t.ti.'•N \\ Orks there \V�re r,vo 

,�C<:."ng.dos. { i J fo reiqux:t \.",ihwth.ni of fh,� 25 t+.i;.mgr•s 1be- servir,·.".> 

of the 1ndcp,endent Quant ity Sur-,,:cyor cou ld be u1 i fo,i;;'J. Stak·d th..1t 

if TIE at:kno •1:.1.k<lgit �· the iwsn'ii arc ch11nge$ thei1 !.ndtp�ntltnt 

Quantity Surveyor l:.-w br� in<:.:trncted to valut thern -.md the finding 

wi l l  h,;; bimEng on i'HJth partle.:;. Cnrnmemt.>d th:a:1 this \'>=as a way of 

expediting tlK: ngrcentenL ff the i!cm\ :.1n.' �1gn:t·d by ·nr: l1$ 
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Rkbard \Va!kcr: 

Rh:'.lrnrd ,.h:ffory: 

Jlkh�rd \V11iker: 

.\lktrnd Flynn: 

Rkhnrd \Va !ker 

\Vas t::{Hix:.crnt:d if !.ht· ,h,mg{.'s .m.� 5ubmitlic>d and then lnfh1cn 

n .. \:(;h-0 a n:jci.:lfoa or nothing back at alL where Tm pen:dved the 

tn!itkment i:s qut.":sthnL e.g. Gogarburn 

Stawd that tfo:rn •were no pre-com:Iitions  ... Stated that if there ,vas a 

(:lw.nge then fo(� fodtpcnd\'ill Quanrhy Surveyor v,·ouki h-c askf::d to 

undtrtake a vaiuAtfrm. 

Statd that the ,say fotv,atd ,vas not hy :.ti·d([ng miyone tn ignnrt 

the obligalfons under the contrnt:t. Comn1.:awd that there ">vas a 

ntced l(Jr nH.mwnhim tt) n11.}v�: tfw pnJjl..'(:.a QU. [f fofrm.,�i.- n.x'.ipn:.it',aWd 

,,,vHh ncl prci,::ondilittns th1.�n the pujN:t g/1•<\'., novdicr,�, 

Sttited thM T I E  WOllld ht f;_)o lish and considcn .. ·:d ddimwt�nt if h 

rllkw,;t:d it�tlf tu .�<ln1) l, �'.v.:ry ilrm v,.'b a ch�mgc. 

Restated the lnfraco pi:.isit i,csn that it  ,vas trying to resohc the rnath:r 

by n:.im�"'ntratiug iJn llw 25 thang(1.:;. 

Asked .tht> ln frnco tha! if T1F did nor agrt�� lo :: d l  !he ihim� h.,fog 

th,ing;::cS wnuM th-;;,y prugrnsi; with Hw works. 

Stflt,'.d that it ,, ... rr.; hj 9; imderst,:1nding that bfrttc() \'<'OUid nnt progrces" 

unk:s�� aU items agreed as ch.inge. 

Cmmn�m,�d 1ha1 in rt�!�pect of on .strtN \·'lotks l:,lrrkd out. St,ucd aH 

gtifid f?1iah \\ .;1°� appl ied 2u:1d TIE disputed accou.nt and paynwnt was 

rwt mad>f!" Stared thM tht� ln fra:eo ;;;;Hempted ro make progress and 

.£2rni l lkm \Vas. at l;;;;rge. 

St�ited tlxtt it v.�l?5 <lillkull lo .tfbWi.'f as it w.�s nt1t thek nornrnl \\',�Y 

tlf ',\(}fkhg. 

.....,.- . ,.·...-:· . .. 
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1\.nthony Rus.h; 

Rkh�nl \Valk�r: 

Ridi;:� rd .Jeffery; 

Rid'iard \Valker 

SU::.ti..xl thm rlH.� programme is not rdcvnnt t(} this m;JtH.:r 

Conmii:nted that t!icn.: -..vou!d bt' on ly 200m of tvork \..:-1.n-rkd ou1 

and then thenJ \Vfi.luld he d1mig'I;,�, 

Suggest�J lnfrac.o wi ;a;\<.ay and rcvk\'< the points rai�t.JL StdcJ 

thal TlE \Va.'> prepared to •.vork ,vhh the fn fr:.1co 

Co1nm�nti:d lhal the int:chi:l.ni�n-1 um:.kr th1: c<mtract !dausi: 80] is 

hdng �1dhic:rt:d tiJ am! that it sc.-.art:cd that the fo!h:ici) '
s

: p,os itiOn lir:t.;, 
not d1;mged 

S'!ate:d 1hm only under the terms of the (;Ontm.ct wil ! they del iver 

the project. 

Ck:.<:<;i.xl the 111�:ering nt l ? ::10 and thanked ]nfarco and everyom.; for 

their t ime 

NOTE T/\.K
E

:RS HECLARA.TlON 

J C{fnfinn !.hat 1 arn a Cornm�rdal AUrnm:y and Chartered Quantity Stffv�yor \Vorking as 

mt independent ci)nsukJnt to TIE. l 1,.v��s ,bke<l by Tl E to attend tli,� nK'{'.ting only in t\:Z: 

,up:acity as an lndt>pcndena rwh:: l .. 1ktL I p.nzpan.:<l Htis ftt.·ord ba.scd na th,-.: not�.s I took M 

the meeting. In inst�nKts where th-::: notes tab:-n did not provirk di'irity :is t() whm. \Vt.is 

tcaid I hJ·•, t iu;�nfi.'d v,ording based on rny n:.('.olk.".cl ion ·Of :st,1t�n1tnt� and (�rnlrnwms madt:'., 

'fhese hi:iv� tK,;,;n indu<le-d in squared brnrkc!s. !J l c<infirn:1 th;;n :;;hH:<.� !.ht� m�eting l .  have 

mn b��ll m.,kcd (}f appn.K1died hy a1l)'(nK: to inakc any (h:i.nge� M ;�latements or corim-nt:<nts 

tfo.=n \:\ \:'.ft; nwdt\ nor hav,:' I made <:nmact \vith ;Jnycme t.() clarify m· t:onfinn m.a!ements (.}f 

c.omm�nb maJts .  Further the only initrucli ons I lHi\'\� rc-��'t':iVt�d \\·ere r.o ensure that the 

Hi.>h;s t\ i;::n.:, b,sticd to· all aucndces s:inmit,1ni:<nis!y tmd to invite those in anenda.nre W 

nHiL: couui:ttnl on any slats."".ment they h:ive :llf1di'.:' . 
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Givt:n tfo1 a l arn cmp!oyi.,:-d fVi a consult.ant to TIE il i:-:: ,wkrHJ\\ ledged ahri.t thtn� rrmy be � 

p,:rc,iplion 'Jf bi:as a liavc {'.nnskh::rN1 lhis tnalH:r and given rny stdtt iitS-!nKl kin\, ,�5; noted 

rihnve and part iclihidy as lfo:. ancnd..x;,s. Me gi,,:en d1e opportunity h.! niib..:, c<:imment er,\ lht 

note:;, ! dei;;:bn.� lhHt this iS an lnd(;pi::ndent nx:nrJ of dn: rne�t iHg held m. i 5 :00 on 02 

i\fon::h 20 l O at Cityr.wint, 65 Haymi'lrk<:1 Tern:ici\ Edinburgh , 

Date: 

/ 
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