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We appreciate thal you are taking the matier seriously and we are Keen t© gt the contract
RICess moving.

Ay there are a significant nwnber of changes, and six mianths of delay 0 e contract prograrome
notified so far, # wilf b impartart 0 rake sure that the process ouwr feams underiake wilk

stand up to scruting from all our respactive stakehoiders

comply with the coniract

comply with our respactive curporate approval / governancs procassss
W tharefore beligve that, at this junclure, a two week ‘Dunker down” is nol appropriaie, as it
wortid be wall outside the contract and our corporate approval procasses. It addition, we belisve

that to ake key players oul from the site would b2 deirirnenial 1© progress al this eritical time,

To that end, we would propose the fallowing struciured approach be undertaken (in seriss, nol
earallel):

Stage 1
Confiem the contract baseling programme as at day one of the condract
avaluate subsaguen delays rasuliing from delayed access

svaluaie the delys resulting from dealing with abendmhed servicss and  utility
diversions nat undestalern

avaiuate the delays resulling from design varations and approvals delays

evaluata the delsys resuling from changed designs from those which ware our
basaling designs

syaluate the delays from he risastigoment workshaps that have been undertaksn o
date

svatuate the delays from MUDFA works traresferred (o infraco
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Slage 2

davelop a revised basaline upon which the programime going {orwesed can be
founded

Ezstablisi costs for the respective events once tha delays have been agreed

Prioy to rasolving $18ge 7, we belleve it i assential to rasalve 7 have clarity on the following:

1. Contract Changs Mechanisrn - the conlract change mechanism is nat coping with
the large number and volurme of changes. We are reinforcing our change
Management fearn, but the design, planning and estimating  workload has
incressed dramatically. The level of detall required on changes i intraducing
significant dalay in reaching agresrment. Since works cannot cormmence until
changes ars agresd, delays due {0 changss are ncreasing,

Criticat Change Mecharisi ~ the contract changs mechanisrm is too urwialdy i
deal with minor proageanms oritical changes. Following a roasting with, and in
agreemert with, your eam, we have proposzed a possibie simpiified process for
fimited use, W awalt your respansa

]

3 Completon dale for the water main diversion at the depnt
4. A schedule of handovar dates from MUDFA 1o INFRACO

H. Dadail of the proposed 'low impact approach’ for Princes Bireet

The size of this task and the time requdred to ovaluale and agres the impact of delays and
changes to date, should not be underestimated We would intend to mske the nzcess
appopiiale resourcas, exiemal 10 the site twam, avatiahle o aupport 8 siructured rosess
suggest @ small dedicated fearn from each side be: mobilisad to work through these iasks,
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