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329 Backfill and Finishes 11 08-Oct-09  22-Oct-09 262::0
Gogarburn Culvert No3 (S34) 296 10-Sep-08 A 19-Nov-09 242¢, ":":"':":'"5'1'9'%'*/"09"53'6@15@GfﬁCOWéft_N'di?'('S'%)"'
13100 Issue Construction Drawings 0 10-Sep-08& A | e ERE 8 |55|5uél Coriistr“::uc:tloh Dfra} ir;ggi R .. | A | -
196 Divert Flows-Bulk Excavation 6 06-Aug-09  13-Aug-09 276 | | S | | | . If | ﬂ o .. | | . | . L
279 Precast Culvert Units 5 14-Aug-09  20-Aug-09 276 q[l
289 Reinforced Concrete Apron and Wingwalls 20 08-Oct-09 04-Nov-09 242 . . . . . . ? ‘= . . | ._ . . S . (o . . . . L . | . . - . . .
Trackwork (833m) 533 14-Jan-09 A 20-Apr-11 224/ | X ' ——— ———— ': P—— e : '. l' 20"\9'1'” Trac'“”drk(%?"”);
: L e @ieeconsienDaings | L i
| anem (oevow | ves| f i PR RIIREEERE ARG PHERR RGPl WA AR A R R R R
369 Drainage and OLE Foundations 33 09-Jul-10 25-Aug-10 106 ' o ' . ' ' L ' | ' ' ' b ' ' ' | —— ' | ' ' (O F ' ' ' - ' ' ' '
379 Bottom Ballast and Ducts 16 26-Aug-10  16-Sep-10 106 ITRIRE T -'=P T _ SEEREERRER
TAQS-TRCK70  Track Laying (833m sofgantt [vewaert | #| dd iR EEE R
Top Balest o et (wett |l {4 LR T e
ge e R R R R R R R RN R EARRRER R RN SR RAR IR SRLIRTIIREERILERY
Edinburgh Airport Tram Stop 583 24-Mar-09 A 23-Sep-11 245 | | | | | | . . .' . . . . . . . . .' .' . . . . . 23'Sep‘11.Ed'nbur9“AirP0r
169 Civil Engineering and Building Works 65 14-Mar-11  16-Jun-11 146 éiiiiiéiiéiieeeeeeeeeeeeeeeeeeeeeeeeiiiiir-l[ IS SRR
EEEEEEEEE LS EESETEEEE I EEREEERY RN ER R EEEEE R E R EEREERE LI EEEE
| G IRt e oneelnay  }
A5438 Access for visual inspection for E&M Tram Stop 0 07-dun-11 333 B & . ) ' <> & OACL;eg';s%or'v.g;um ||‘:|sp:eclt|o[.‘:‘| fOrE&M ry
instaliation (07A Edingburah Airport) (. 1 . . . T . . - A H O . ¢ @ oy b
A 1880 Deliver and Install Shelter 10 23-dun-11  07-Jul-11 116=D
A5440 Install LV Power Supply and LV Power Equipment 25 07-Jul-11 12-Aug- 11 116 _ —T"'"T"'"T"'—_T"'"T_T_T_—Ii'“T;“Ii".T"I'__T__r:l-%_li__%"?—_?".'-_;;-v"l'"?“"—_IT—J'——I:T—J;'"T—J'-—IT_-'—_IT_-In
Wl L e LT ebossforeani e scpoi
Edinaburah Airport) |
AB360 nstallation of SIG-interlocking cubide 10 21-dul-11 04-Aug-11 158 bD
AB370 Commissioning of SIG -interlocking cubicle 5 04-Aug-11 11-Aug-11 158 . . . . . . . . . . . . . . . . . . . . . . IU . | . . . o . I
0 whgt (msepere | wm| b REd i i i me i h
A5460 Install Station Control Equipment + AFC Equipment 25 12-Aug-11 16-Sep-11 116_|__— Itq-llzl _____ T
Package Tes! Tramsiop seseptt (zmseptt | sl {4 EEE PR EEE L R T e

Date Revision Checked Approved Page 51 of 51 = Rev 1Baseline =] Remaining Work O O Rev 1 Baseline Milestone 'y S\ mmary

07-Jul-09 scs/mi B Actual Work Il Critical Remaining Work @ @ Miestone
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Three Month Look Ahead Programme
July 2009 - October 2009

Activity 1D

Edinburgh Tram - Construction Programme 01 Rev.D

Activaty Name

Original
Duration

Activity %
Complete

EDINBURGH TRAM NETWORK

‘Start

28-Sep-07 A

Finish

Ne
BILFINGER | BERGER SJEMENS

Givll

=k

2009

Q3 ] Q4

[ ] Normal mmmmmm % Complete

Design Stage Consents 100 28-Sep-07 A 27-Nov-09 A172320 :
TIE Consents 100 28-Sep-07 A 01-Sep-10 A17290 I E
Third party Notice Periods 120 10-Jul-09 11-Jan-10 A14800 NI ST e N (T )
M&E 505 19-May08 A  04-Jun-10
780 M & E Review of Detailed Design 30 35% 12Dec-08A | 15-Aug-00 —_— = 1 W& E Review of Detaled Design T
790 M & E Design Freeze 0 0% 15-Aug-09 : 790 @ M & E Design Freeze :
Railway Elecftfification 486 16-Jun'08 A | 04%-Jun-10
A17160 SDS Design OLE Foundations (no E&M item) 100 47% 08-Sep-08 A  13-Jul-09 [ SDS Design OLE Foundaitions (no E&M item)
S-50270 Proeurement OCS - Main Componeéents 140 90% 01-Sep-08 A | 24-Jul-09 I[E Procurerr:hent OCS - Main Components
A17130 Procurement 100 90% 20-Oct-08 A | 24-Jul-09 """7 ———————————— -I_. ———————————————————— 1_-I_:’—r—c)_c;t]r-ér—x:n-ér_mt_""""""""""“—""—""—""""?"""“""""""""“"-"""""""? ————————————————————————————————————————————— '
S-50370 Manufacturing TPS - rect & aux transformer 125 0% | 10-Jul-09* 18-Jan-10 S-50370 I I _l:=
S-50380 Manufacturing TPS - DC + MV switchgear 78 0% 10-Jul-09* 28-Oct-09 S-50380 |k I i Ma;
S-50390 Manufacturing TPS - cables 125 0% 10-Jul-09* 18-Jan-10 S-50390 b : ' :
S-50280 Manufacturing OCS 89 0% | 10-Jul-09* 12-Now-09 S-50280
A17140 Manufacturing 125 0% 10-Jul-09 18-Jan-10 _}_\1714_10 e :_‘—__‘—_‘_IE_ ____________ -_— ;% _________ ‘__‘"_;__"‘_-::_5“'"‘_—_‘““""":‘“‘-;"‘-;_ S ""“‘__:;I
S-50310 Installation Preparation OCS 226 70% 01-Sep-08 A | 31-Jul-09 L ]. Installation Preparation OCS .
A17150 Dispatch 186 0% 31-Aug-09* | 04-Jun-10 : A17150 F
A17100 Detail Design TPS 100 90% 29-Sep-08 A  21-Jul-09 L 1 Detall Designi!TPS I
A17120 Detail Design OCS 100 99% 29-Sep-08 A | 10-Jul-09 [ Detail Design OCS I I
. i . . . .
S-50240 Construction Design OCS 153 96%  16-Jun-08 A 16-Jul-09 e ———————————— (I C Hr;s-t-rh—c—ti—dr—m—lf)é-s-iéﬁ—ib—(_:—s—""—""—-""""""""""""—""?"-""—""""""""""""""""""; —————————————————————————————————————————————
S-50340 Configuration TPS 85 79% 01-Aug-08 A ' 21-Jul-09 II' ] Configuration:iTPS .
S-50220 Configt:ration OCS - pole foundation/ achor/ 119 99% 01-Aug-08 A | 10-Jul-09 I Il Configuration OCS - pole founl:dationl achor/ supports .
ot B ; ; ; ;
S-50210 CoF:mF;iguration OCS - Layout Design 138 99% 07-Jul-08 A  10-Jul-09  Configuration OCS - Layout Diesign | : :
L i i i i
S-50230 Configuration OCS - cross profiles 119 98% 27-Oct-08 A | 10-Jul-09 [l Configuration OCS - cross prdfiles
T T . S . S s
S-50330 Basic Design & Studies TPS 70 98% 15-Sep-08 A 31-Jul-09 . z 3 Basic Design & Studies TPS
Track Work 359 19-May-08 A ' 30-Sep-09
S-51010 Verification sds design 20 85% 19-May-08 A | 15-Jul-09 I 1 Verification sds designir '
S-51170 typical drawings 70 70% | 20-Oct-08 A = 31-Jul-09 | ]: typical drawings :
I — = s s s
S-51130 detailed Design 250 88% 20-Oct-08 A | 30-Sep-09 . : . . . detailed Design
Rail Automation 234 11-Sep-08 A 24-Nov-09 I I : :
S-54450 procurement & transport UPS 120 65% 10-Nowv-08 A  13-Aug-09
S-54440 procurement & transport TPDS 120 60% 11-Sep-08 A  24-Now-09
S-54430 procurement & transport PABX 120 50% 10-Nov-08 A ' 03-Now-09
S-54420 procurement & transport fibre optic 120 50% 03-Nov-08 A | 23-Now-09
Date Revision Chec...| Approved : Page 1 of 13 mE Actual Work @ & Milestone
10-Jul-08 Construction Programme Updated V46 & Progress JAC
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Three Month Look Ahead Programme
July 2009 - October 2009

EDINBURGH TRAM NETWORK

Ne
BILFINGER |BERGER SJEMENS

=k

Clivil
Activity 1D Activity Name Original| Activity %] Start Finish 1
Duration| Complete _ 2009 )
[ Q3 Q4
S-54400 procurement & transport E&M cubicles 210 50% | 03-Nov-08 A | 09-Oct-09 = | procurement & transport E&M ci
S-54410 procurement & transport radio system 218 60% 24-Nov-08 A 13-Nov-09 .
Warkshop Equipment 381 19-Sep-08 A | 13-May=10 | i i i i
S-53320 transport DWE 120 0% | 14-Sep-09*  15-Mar-10 | | i $-53320 [T ' -'
S-53410 storage for DWE available 0 0% 14-Sep-09* | S-53410 @ storage for DWE avallai:ble .
S-53310 ordering DWE 170 28% 20-Oct-08 A | 30-Jul-09 —— “""“""“"“—""______ﬁ__feﬁe_rl_r{é_lf)W_E_""""""""""_"""“"?“""""""_"""“""_"""_""_""E _____________________________________________ :
S-53220 manufacture DWE 242 15%  09-Mar-09 A  13-May-10 —
S-53000 detail design DWE 70 91%| 19-Sep-08 A ' 31-Jul-09 _ Tl detail design DWE i .
S-53010 Approval detail design DWE 129 50% 24-Oct-08 A ' 31-Aug-09 | Ezl Approval detail design DWE .
SECTION 01 NEWHAVEN ROAD TO HAYMARKET 1099 28-Sep-07 A 19-Mar-12 j
1 SECTION 01 NEVWWHAVEN ROAD TO 1636  39.85% 28-Sep-07 A | 19-Mar-12 | S S EEYEYE}E}F}Y}Y}ETFEYFYFY}Y S S —— -
HAYMARKET | i i
01A Newhaven Road (inc.) to Foot 6f the Walk (exc.) 1080 28-Sep-07 A4  06-Mar-12 i ;
3 01A Newhaven Road (inc.) to Foot of the Walk 1623 40.18% 28-Sep-07 A | 06-Mar-12 3 . ; o ]

Design Stage Consents

BO1310

A17260

(exc.)

440 - 28-Sep-07 A

10-Jul-09

Issue Construction Drawings - Ductwork

Forth Ports Agreement

MUDFA & Utilities Completion Dates

Newhaven Road (inc.) to Ocean Terminal (exc.)

BO1100

1

100

0

733

0%

99%

10-Jul-09*

28-Sep-07 A

‘ 10-Jul-09

30-Sep-08 A

' 10-Jul-09

10-Jul-09
10-Jul-09

22-Sep-11

| Newhaven Road (inc.) to Ocean Terminal

(eXcC.)

Lindsay Rd RW1 Ch.100-170 - Change - CEC

comment

Lindsay Road Retaining Walls (W1)

WBSSumOQO01

A20440

Wall A Construction

12330

Lindsay Road Retaining Walls (W1) (WBS

Summary)
Agreement of Change

1087 25.895% 30-Sep-08 A

0%

22-Sep-11

23-Jul-09

05-May-10 WBSSum001

Permanent Diversion of Services (by Others)

R
Ocean Terminal (inc.) to Port of Leith (exc.)

9

Design

25

100

0%

0%

0%

10-Jul-09

10-Jul-09*

10-Jul-09

10-Jul-09*

14-Aug-09
27-Now-09

27-Nov-09

-- 11-Now-08 A ‘21 -Feb-12

' Ocean Terminal (inc.) to Ocean Drive (exc.)

1166 17.94% 11-Nov-08 A | 21-Feb-12

‘ 04-Aug-09 | 04-Aug09

W ]

| 32BAED

| Forth Ports Agreement

| Madfehs 8 Blitid SEaeiniEidsipibt

BO1010 Scottish Water - Outfall Consent 0 0% 04-Aug-09* B01010 & Scottish Water - Outfall Consént
Tower Place Bridge (S17) 10-Jul-09 """? """"""" TTTTTTTTTTTTr T TToTTT "'i"""'- ----- e -2 e L T e 2 T S ?-- e e S S T it D e = = 4 R -—- St e % 2 g 12 - Pt e _I
A20040 Agreement of Change 0% 10-Jul-09 17-Jul-09* : A20040 |L 1 Agreement of Chanige :
Services 20 24-Jul-09 21-Aug-09
A16050 Temporary Diversion of Services (by others) 20 0% 24-Jul-09 21-Aug-09 A16050 Iﬂ—l=ﬂ Temporary Diiversion of Services (by others) :
S17 Works 307 24-Aug-09 16-Nov-10 : ' :

Date Revision Chec...| Approved Page 2 of 13 B Actua Work @ @ Milestone
10-Jul-08 Construction Programme Updated V46 & Progress JAC

1 Normal

mmmmm % Complete
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Three Month Look Ahead Programme
July 2009 - October 2009

EDINBURGH TRAM NETWORK

Ne
BILFINGER |BERGER SJEMENS

Givll

=k

Activity 1D Activity Name Original| Activity %] Start Finish 1
Duration| Complete 2009 : )
, Q3 Q4
WBSSumQ0O03 Tower Place Bridge (S17) (WBS Sunimary) 450 0% 24-Aug-09 16-Now-10 | WBSSum003 [
A16060 Temporary Platforms and Demolition 0%  24-Aug-09* | 13-Now-09 : A16060 [ : I

Trackwork

A20430

Agreement of Change

Port of Leith (inc.) to Bernard Street (exc.)

0%

464 - 03-Feb-09 A | 04-May-11

10-Jul-09

31-Jul-09* A20430 |

15 Ocean Drive (inc.) to Constitution Street (exc.)

Bernard Street (inc.) to Foot of the Walk (exc.)

18 Constitution Street (inc.) to Foot of the Walk

(exc.)

~ 01B Foot of the Walk (inc:) to McDonald Road (exc.)

A20050 Agreement 6f Change (Trackform)

21 01B Foot of the Walk (inc.) to McDonald Road
(exc.)

MUDFA & Utilities Completion Dates

_Fuut of the walk (inc.) to Balfour Street (exc.)

22

Foot of the walk (inc.) to Balfour Street (exc.)

Design

B01270 Works in Leith Walk suspended until access

Issues resolved

Issue Construction Drawings Leith Walk Rail
Bridge - Trackwork

B01340

Roadwork

691 52.24% | 03-Feb-09 A  04-May-11

641 16-Feb-09 A | 15-Dec-11

944 54.03% 16-Feb-09 A

825

46

1218

0

710 01-Oct-08 A | 19-Aug-11

26.94%  01-Oct-08 A

1054

121 - 10-Mar-09 A | 11-Sep-09

121 62.81% 10-Mar-09 A

0% 10-Jul-09

29.24%

0%

15-Jul-08 A

15-Jul-08 A

31-Jul-09

15-Dec-11

18-Nowv-11

_|I Agreement of Change

|
|
|
|
I
L]

14-Sep-09*

18-Now- 11

‘ 04-Aug-09

430-242B88HUD FAUD Eﬁli&éﬂtﬂiﬁaﬁammmﬂmwmk !

19-Aug-11

11-Sep-09

09-Sep-09*

Leith Walk Ch.100-350

Northbound
A12420 Surface New Carriageway
B25040 Road Markings & Anti-Skid
A12400 Reset Gullies & Inspection Chambers
B25410 Re-commence Works
B25030 Footpath Works
B25020 Duct Works (Jane Street)
A12390 Construct Kerb lines

Leith Walk Ch.350-600

A12060 Excavate for new channel and kerb line /
remove existing kerbs & gullies

A12050 Establish Traffic Management & Temp.
Fencing

A12070 Construct Kerb lines

Balfour Street (inc.) to McDonald Road (exc.)

220

12

8
12
18
10

2
13

770

15%

0%

100%

0%

95%

0%

95%

%

0%

0%

30-Oct-08 A  08-Oct-09
30-Oct-08 A  08-Oct-09

01-Dec-08 A = 18-Sep-09 ““““““““ e e e s
18-Sep-09 21-Sep-09

17-Now-08 A | 14-Sep-09 :

29-Sep-09*

17-Nov-08 A | 15-Sep-09 : |

29-Sep-09  08-Oct-09 """""" 1“‘ ------------------------- - ------------
30-Oct-08 A | 14-Sep-09 :

14-Sep-09  07-Oet-09 |

16-Sep-09  29-Sep-09

14-Sep-09  15-Sep-09

21-Sep-09  07-Oct-09 | e = = = 5 i = % =

15-Jul-08 A

02-Sep-11

25 Balfour Street (inc.) to McDonald Road (exc.)

Roadwork

1141

37% | 15-Jul-08 A

02-Sep-11

B alfour Street Ch 600-850

14-Sep-09

07-Oct-09

.................................. o e ™ = g, % s, == ¥ H TS E LD ;1:--____________-_-__ e e e o

. 1 Worksin Leith Walk suspended until access issues resolved

B01340 & Issue Construction Drawings Leith Walk Rail Bridge - Trackwork

: [ Surface New Carrlageway
i B25040 [™@] Road Markiri‘gs & Anti-Skid

Reset Gullies & Inspection Chambers

B25410 & Re-commence Works

B25020 [EZ=== Duct Works (Jane Street)

I Construct Kerb lines

A12060 ]/ EExcavate for new channel and kerb line f remo

A12050 [ Establish Traffic l\/lan"agement & Temp. Fencing

A’IZDTD [_ 1 Construct Kerb Ilnes

Date Revision

Chec...

Approved

10-Jul-08 Construction Programme Updated V46 & Progress JAC

Page 3 of 13 BN Actual Work @

[ 1 Normal

mmmmmm % Complete

@ Milestone




Three Month Look Ahead Programme EDINBURGH TRAM NETWORK m
July 2009 - October 2009 BILFINGER EVERGER SIEMENS Q-F

Activity 1D Activity Name [ Original| _Activity %] Start Finish 1
Duration| Complete 2009 :
! Q3 [ Q4

A12140 Excavate for new channel and kerb line / 10 0% 16-Sep-09 29-Sep-09 | | | A12140 Excavate for new channel and kerb line / remoﬂ

rem ove existing kerbs | ' '

A12130 Establish Traffic Management & Temp. 2 0% 14-Sep-09 15-Sep-09 | | : A12130 [@ Establish Traffic Management & Temp. Fencing :

Fencing ' '

A12150 Construct Kerb lines 13 0% 21-Sep-09  07-Oct-09 A12150 [E | 1 Construct Kerb lines '

01C McDonald Road (inc.) to Princess Street West:(exc,) 870 01-Sep-08 A 19-Mar-12 |

A20080 Agreement of Change (Roadworks & 43 0% 14-Jul-09* 11-Sep-09 A20D080 E—_—l Agreement of Change (Roadworks & Trackform)

Trackform) . SRe— (] g — ] | Vo . L L R |

29 01C McDonald Road (inc.) to Princess Street 1205 24.02% 01-Sep-08 A  19-Mar-12 _ = 5
West (exc.)

MUDFA & Utilities Completion Dates ‘- 10-Jul-09 [ 10-Jul-09 ‘  BBBEEEE || MUDFA & U tilities - Wil
~ McDonald Road (inc.) to Picardy Place (exc.) - 01-Sep-08 A | 14-Oct-11 ‘ |

T 30 McDonald Road (inc.) to Picardy Place (exc.) 1138 28.92% 01-Sep-08 A  14-Oct-11

Design 0 ‘ 28-Ju-09 | 28-Jul-09
0

12190 Issue Construction Drawings - Trackwork 0% T ‘ TS B—

12200 Issue Construction Drawings - Roadwork 0% 28-Jul-09*

0
Roadw ork - 14-Sep-08 | 19-Feb-10
104

Leith Walk Ch 0-375 14-Sep-09 19-Feb-10

A13540 Leith Walk Ch.0-375 Construction 80 0% 25-Sep-09 19-Feb-10 .
Northbound 26 14-Sep-09  16-Oct-08 | ___________________________________ 5
B25180 Site Clearance 17 0% | 21-Sep-09 13-Oct-09 . . . B25180 FL=TI Site Clearance
B25210 Reset Gullies & Inspection Chambers 8 0% 30-Sep-09 09-Oct-09 : B25210 I_TL=II Reset Gullies & Inspection Chal:[
B25170 Exeavate for new channel ahd kerb line / 11 0% 18-Sep-09 02-Oct-09 I I I B25170 E Excavate for new channel and kerb line / l‘ii
remove existing kerbs & gullies . | i

B25160 E::\i?::zh Traffic Management & Temp. 5 0% | 14-Sep-09 18-Sep-09 . B25160 Establish Trafﬁcill\/lanagement & Temp. Fencing
B25190 Construct Kerb lines 18 0% 23-Sep08 | 6.0st0g |l T 325100 EEEEE Construct Kerb ines.

Picardy Place (inc.) to St. Andrews Square (exc.) ‘ 06-Feb-09 A | 19-Mar-12 '

33 13.81% 06-Feb-09 A | 19-Mar-12

Picardy Place (inc.) to St. Andrews Square
(exc.)

| 14-Jul-09 28-Jul-09

|
|
|
|
|
|
!
|
|
|
|
L
=1
|
|
|
|
|
|
|
|

12210 Issue Construction Drawings - Trackwork 28-Jul-09* 12210 @ Issue Construction Drawings - Trackwork i
12230 Issue Construction Drawings - Roadwork 0 0% 28-Jul-09* |‘ """""""""""""""""" 12230 @ Issuie Construction Drawings- Roadwork ¢« L
12220 Issue Construction Drawings - Picardy Place 0 0% 14-Jul-09* 12220 @ Issue Construction Drawlings- Picardy Place Tramstop

Tramstop i

St. Andrews Square (inc.) to Princes Street West (exc.) 766 - 12-Dec-08 A | 19-Mar-12

46 1137 18.65% 12-Dec-08 A 19-Mar-12

St. Andrews Sqguare (inc.) to Princess Street
West (exc.)

Princes Street West Tram Stop - 07-Sep-09 08-Jan-10

Civil Engineering And Building Works 65 0% 07-Sep-09*  08-Jan-10 630 [ —"'"_ ) - N
01D Princes Street (inc.) to Haymarket (exc.) 692 24-Nov-08 A 23-Sep-11
A20070 Agreement of Change (Haymarket) 30 30% 15-May09 A  30-Jul-09* E/ﬁugreement ofChange (Haymarket)
39 01D Princess Street (inc.) to Haymarket (exc.) 1030 21.75% 24-Nov-08 A | 23-Sep-11 [E I I
MUDFA & Utilities Completion Dates) 56 10-Jul-09 29-Sep-08 650 II MUDFA & Utilﬁmmwmwﬁasﬁmw& Ruamﬂl:lriatiuéh MUDFA & Utilities - BT Works GB@dwidk Fﬂdﬁﬂ% & hile rebon iy Mt ab Stix
| | | | | |

Date Revision Chec...| Approved Page 4 of 13 B Actual Work @ @ Milestone

10-Jul-08 Construction Programme Updated V46 & Progress JAC

/1 Normal mmmmmm % Complete
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Three Month Look Ahead Programme EDINBURGH TRAM NETWORK m
July 2009 - October 2009 BILFINGER EVERGER SIEMENS Q-F

Activity 1D Activity Name Original| Activity %] Start Finish 1
Duration| Complete 2009
| Q3 | ] Q4 |
Princes Street West (inc.) to Shandwick Place (exc.) 475 24-Nov-08 A ' | |
40 Princess Street West (inc.) to Shadwick Place 704 31.25% 24-Nov-08 A 05-Now10 - : . ‘
Roadwork — 314 ‘ 23-Mar-09 A :
Princes Street Ch 380-0,1980-1360 314 23-Mar-09 A 25-Nov-09
West Section Eastbound Side 113 23-Mar09 A 25-Sep-09
A13850 Trackworks (2x450m) 105 65% 23-Mar-09 A = 18-Aug-09 “""T ____________ [_“““___"__"“_“““__""_'-Tre_lckwo_rl;s(2_>2450_n_1) ________________________________________ * _____________________________________________
A 13930 Remove fencing and Traffic Management 1 0% 25-Sep-09 25-Sep-09 : : A13930 I Remo\iv/e fencing and Traffic Management
A20210 Eastbound Carriageway 44 0% 13-Aug-09* @ 25-Sep-09 : A20210 [ = Eastb‘:ound Carriageway
East Section Eastbound Side 309 24-Apr-09A  03-Now-09
A20220 Trackworks (1x216m + 2x180m) 180 38% 24-Apr-09 A | 03-Now-09 : =
A20230 Eastbound Carriageway 90 42% 25-Apr-09 A | 04-Oct-09 """""""" l=.=n=+%EastboundCamageway ——————————————
West Section Westbound Side 136 23-Mar-09 A 25-Now09 : I
A20260 Westbound Carriageway 61 0% 29-Aug-09* @ 28-Oct-09 ' A20260 L "’ i W:
A20250 Trackworks (1x216m) 147 40% 23-Mar09 A  25-Nov-09 : éJ
East Section Westbound Side 19 25-Apr-09 A 09-Now-09
A20300 Westbound Carriageway 25 18% 25-Apr-09 A | 09-Now-09 --"_"‘:""""_"_- -f:"—"""“:"__"—;:-;-"_"“._““""_-“_""_.""_%:__"_""""_-_;."-_m""""__-_"_."""_I
Lothian Road Junction Ch 380-280 53 28-Jul-09 11-Oct-09 . .
Eastbound Side Ch.380-280 53 28-Jul-09 11-Oct-09 :
A20320 Trackworks (1x108n1) 72 0% 31-Jul-09* 11-Oct-09 A20320 ﬁ Trrackworks (1x108m)
A8250 Establish Traffic Management & Temp. 0% | 28-Jul-09* 30-Jul-09 |
encing | |

3
Trackwork (710m) - 17-Apr-09 A
128

A8250 [@ Establish Traffic Management & Temp. Fencing

Princes Street Ch 280-0,1980-1360 17-Apr-09 A 05-Jan-10 . .
Phase 1 128 17-Apr-09 A 05-Jan-10
A13830 Street Surface finishes 48 0% 24-Sep-09 05-Jan-10 : . A13830 [ﬁ==’
1D-16-TRCK-69 Set Track Demob 5B / Remob 1C 3 100% 04-Jun-09 A | 05-Jun-09 A Set Track Demob 5B / Remaob L1C
1D-16-TRCK-70 Set Track (950m) 60 4% 08-Jun-09 A | 02-Oct-09 I ‘
A13820 Place Upper Concrete and Cure 64 0% 10-Jul-09 08-Oct-09

A13780 Excavate, lay and concrete ducts 23 90% 17-Apr-09 A  29-Jul-09

A13790 Excavate and construct OLE bases 54 90% 13-May09 A 24-Sep-09

Shandwick Place (inc.) to Haymarket (exc.) 692 - 02-Dec-08 A | 23-Sep-11

43 1030 21.75% 02-Dec-08 A | 23-Sep-11

Shadwick Place (inc.) to Haymarket (exc.)

Roadwork - 02-Dec-08 A | 27-Jul-09
20

Haymarket Ch 1250-1125 02-Dec-08 A 27-Jul-09 i , |
Phase 1 20 02-Dec-08 A 27-Jul-09 i i i
B25270 Preparation for Haymarket 20 40% 02-Dec-08 A | 27-Jul-09 . o Prep'.aration for Haymarket '
Date . Revision Chec...| Approved Page 5 of 13 B Actual Work @ @ Milestone
10-Jul-08 Construction Programme Updated V46 & Progress JAC I 1 Normal s % Complete
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Three Month Look Ahead Programme
July 2009 - October 2009

EDINBURGH TRAM NETWORK

BILFINGER |BERGER SJEMENS

=k

Civil
Activity 1D [Activaty Name riginal| Activity %[ Start Finish 1
Duration| Complete i 2009 _
_ Q3 [ Q4
SECTION 2 HAYMARKET CORRIDOR 732 31-Mar08 A 22-Mar-11 | | | j |
56 SECTION 2 HAYMARKET CORRIDOR 1085  42.86% 31-Mar08A  22-Mar-11
02A Haymarket Corridor 732 31-Mar-08 A | 22-Mar-11 | | | i |
02A Haymarket Corridor 1085 42 .86% 31-Mar08 A | 22-Mar-11 | | | | -'

e

MUDFA & Utilities Completion Dates

Haymarket (inc.) to Roseburn Junction (inc.)

49

Design

Haymarket (inc.) to Roseburn Junction (inc.)

1085

43.79% 31-Mar-08 A  22-Mar-11

31-Aug-09 | 18-Sep-09

680198 .

| MUDFA & Utilities - Hmﬁ.ﬁmﬁm&bﬁﬁﬂsseltﬁtbﬂymarket Yard Lower

B0O1350 |Issue Construction Drawings Russell Road

Bridge - Trackwork

|Issue Construction Drawings Haymarket
Viaduct - Trackwork

Haymarket Station Viaduct (S19)

B01360

Haymarkef Station Viaduct (S19) (WBS
Summary)

WBSSUMOO4

S19 Substructure

560 West Abutment
508 Pier 4
192 Pier 1

1139 East Abutment

Trackwork (1135m)

0

0

0%

0%

31-Mar-08 A | 08-Apr-10

64.2% 31-Mar-08 A 08-Apr-10

18-Sep-09*

31-Aug-09*

0: Issue Construction Drawings Haymarket Vladuct - Traekwork

BO1350 @ Issue Construchbn Drawings Russell Road Bridge - Trackworki

B25280 Site Clearance
1109 OLE Foundations - Drainage
1099 Bulk Excavation - Sub Base

SECTION 05 ROSEBURN JUNCTION TO GOGAR

SECTION 05 ROSEBURN JUNCTION TO
GOGAR

05A Roseburn Junction (exc.) to Balgreen Road (inc.)

126 05A Roseburn Junction (exc.) to Balgreen

Road (inc.)

MUDFA & Utilities Completion Dates

Roseburn Junction (exc.) to Murrayfield Stadium (inc.)

72 01-Sep-08 A 20-Oct-09
40 0% 20-Jul-09 14-Sep-09 ' 560 [ . . 2 West Abutment
30 75% 11-Now-08 A  10-Sep-09 ﬁg| Pier 4

30 0% 20-Jul-09* | 31-Aug-09 """""""""" 192-_ """"""""""""""""""""""" p,er1 """""""""""""""""""""""""""""""

30% 01-Sep-08 A | 20-Oct-09 5} R ——.
R
0%  27-Jul-09*  06-Aug-09 ‘ B25280 @ Site Clearance

2% 0% |02-Sep-09 | 02-Oct-09 ‘ : I 1109; L -_'] OLE Foundations- Drainage

18 % 07-Aug08  orsepos | T AR oo E— AU Ereavalion - SubBass
924 31-Oct-07 A 20-Dec-11
1362 34.37%]|31-Oct-07 A |20-Dec-11 ﬁ,— _
838 18-Ju-08 A  14-Decsf
1238 28.27% 18-Jur08 A | 14-Dec-11 : : . 3

§

830

‘ 10-Jul-09

18-Jul-08 A

10-Jul-09 330 || MUDFA &Utilities - Area 5

‘ 14-Dec-11

102
Design

B20270

' Roseburn Junction (exc.) to Murrayfield (inc.)

W3 Re-design - proximity of existing sewer

B11000 Murrayfield Accommodation Works Design

10740 |ssue Construction Drawings - W18 Tram Stop
Retaining Wall

10460 |ssue Construction Drawings - Murrayfield
Stadium Tramstop

B0O1300 Design for Soil Nailing

Russel Road Underbridge (S20)

1225

70

0

0

10

324| 15-May-09 A | 03-Sep-10 ;

0% 10-Jul-09*
50% 16-Feb-09 A | 17-Nov-09 .
0% 22-Sep-09* ‘
0% 28-Jul-09*
70% 08-Apr-09 A  14-Jul-09 : [1 Design for Soil Nailing

27.51%

18-Jul-08 A

14-Dec-11

10460 @ Iss u e Construction Drawings - Murrayfield Stadium) Tramstop

10740 @ Issue Construction Drawings - W18 Tram Stop Retaining

___________________rl___-

Date

Revision

Chec...

Approved

10-Jul-09
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Three Month Look Ahead Programme EDINBURGH TRAM NETWORK m
July 2009 - October 2009 BILFINGER EVERGER SIEMENS m

Activity 1D [Activity Name Original| _ Activity %] Start Finish 1
Duration| Complete 2009

1 L ! I [ Q3 T a7 |

WBSSumO005 Russell Road Underbridge (S20) (WBS 477 11.74% | 15-May-09 A | 03-Sep-10 ; =
summary)

S20 Documentation 35 21-Sep-09 06-Now-09 | | | ' |
B20210 VPP and Form C to Client and NR 0 0% 21-Sep-09 I B20210 & WPP and Fc:xlrm C toClient and NR
B20220 NR Form C Approval 35 0% | 21-Sep-09*  06-Nowv-09 i B20220

S20 Establishment / Demolition / Site Clearance 40 15-May-09 A 04-Sep-09 : :
A20100 Agreement of Change (RR Walls) 40 0% 15-May-09 A  04-Sep-09* L """ i """"""" """""""""""""""""""""" """"""""%"""A:q'ré'ér%{érit—6%655655('@??_ _V_V_a_lis—)"_"; _____________________________________________

S20 Substructure 10 07-Sep-09 18-Sep-09 i : : :
A20090 Trial Soil Nailing 10 0% 07-Sep-09* | 18-Sep-09 : : P:s'20090 . | Trial Sail Nailingi :
Russell Road Retaining Walls (W3 and W4) 356 | i
WBSSumO06 Russell Road Retaining Walls (W3 & W4) 535 43.94% 17-Nov-08 A  05-May-10 I = '
A20110 Agreement of Change 30 40% 17-Apr09A | 21-Aug-09* | [ﬁmreememomhange ___________________________________________
Demolition / Site Clearance 20 31-Jul-09 28-Aug=09 ; : E ' :
250 Demolish Existing Buildings 20 0% 31-Jul-09 28-Aug-09 : 250 @ De%nolish Existing Buildings '
Wall 3 Construction 10 17-Nowv-08 A  28-Aug-09 i ' E :
107 Site Clearance 10 50% 17-Nowv08 A  28-Aug-09 Sitéie Clearance :
Wall 4 Construction 17-Nov-08 A 02-Oct-09 | ' I ________________________________ T ---------------------------------------------- : '"""""""""-"—"""""__"_-—""E%""""""""""“"; -------------------- ;
B25320 Temporary Access Road 15 0% 21-Aug-09* 11-Sep-09 . B25320 % Temporary Access Road :
B2531 Site Clearance 10 50% 17-Nowv08 A  28-Aug-09 : Site::a Clearance : :
B25330 Pile Caps 15 0% 14-Sep-09 02-Oct-09 I I B25330 Pile Caps :
Murrayfield Tram Stop Retaining Wall (W18) 333 - 24-Nov-08 A | 21-Sep-10

WBSSum0QO7 Murrayfield Tramstop Retaining Wall (W18) 10.61% 24-Nov-08 A

(WBS Summary)
B25309 Agreement of Change 100 0%  10-Jul-09 17-Oct-09

490 21-Sep-10

B25309 Agreement of Chanf

Wall 18 Construction 20 24-Nov-08 A 11-Now-09

108 Site Clearance 20 20% 24-Nov-08 A  11-Now-09

Murrayfield Stadium (exc.) to Balgreen Road (inc.) 835 24-Jul-08 A | 09-Dec-11

136 Murrayfield (exc.) to Balgreen Road (inc.) 1233 28.39% 24-Jul-08 A 09-Dec-11

A20380 Agreement of Change 40 0%  10-Jul-09 04-Sep-09* Agreement of Change

Design 292 01-Sep-08 A

B20280 Temporary Works Design - S21C Underpass 65 0% 01-Sep-08 A  23-Jul-09

A20380

Temporary Works Design - S21C Underpass

B20320 SDS Re-Design (Ground Improvement) - S21D 65 0% | 01-Oct-08 A UT—AUQ-DQ I.-' SDS Re-Design (Ground Improverfle'nt) -S21D

10780 Re-design - S21E Water of Leith Bridge 50 66% 02-Mar-09 A | 04-Aug-09

B01370 |Issue Construction Drawings Ballgreen Road 0 0% 29-Sep-09* BO1370 & :Issue Construction Drawings Ballgreen Road H
Bridge - Trackwork | | i |
Baird Drive Retaining Walls (W8) 10-Jul-09 A | 03-Mar-10
VWBSSum0O08 Baird Drive Retaining Walls (W8) (WBS 0% 01-Sep-09 A 03-Mar-10 WBSSum008 EW]
Summary) | ' | | :'
B25319 Agreement of Change 08 0% 10-Jul-09 15-Oct-09 ‘ . B25319 Agreement of Change:
| | ] : : | :
Date Revision Chec...| Approved Page 7 of 13 B Actual Work @ @ Milestone

10-Jul-098 Construction Programme Updated V46 & Progress JAC

Normal s % Complete

9010 L.E¥2C90004D



Three Month Look Ahead Programme EDINBURGH TRAM NETWORK m
July 2009 - October 2009 BILFINGER EvERGER SIEMENS m

Activity 1D Activity Name Original| Activity %] Start Finish 1
Duration| Complete _ 2009 ) J
[ Q3 ] Q4
Foundations 10 01-Sep-09A 27-Oct-09 ! ' ! |
114 Site Clearance 10 20% 01-Sep-09 A  27-Oct-09 :I i 114 I | Sitei

Roseburn Street Viaduct (S21A) |01-Sep-08 A | 21-Jul-11

WBSSumO010 1054 21-Jul-11

Roseburn Street Viaduct (S21A) (WBS
Ssummary)

67.55% 01-Sep-08 A

Murrayfield Retaining Walls (S21B) 414 - 14-Oct-08 A | 24-Jun-10 : | ; 5 |
110 Site Clearance 20 65% 14-Oct-08 A | 16-Dec-09 | @ i “—__“"““"“"“““—“"““_““"““?“""““"“"“—"“““—_"“""_""“i _____________________________________________ i
B11100 Murrayfield Stadium Building Works 80 0% 25-Aug-09* 15-Dec-09 ; ; B11100 Ll'.'
WBSSumQO11 Murrayfield Retaining Walls (S21B) (WBS 618 43.53%]14-Oct-08A 24-Jun-10 L

- Summary; : | : :
B25329 Agreement of Change 46 0%  10-Jul-09 24-Aug-09 . B25329 Agreement of Change |

Murrayfield Stadium Underpass (S21C) ‘ ‘ 10-Jul-09 08-Mar-10 ‘

WBSSum012 Murrayfield Stadium Underpass (S21C) (WBS 242 0% 10-Juk09  08-Mar-10 | VWBSSum 012 | |
Summary) | i i i
S$21C Establishment / Dernolition / Site Clearance 10 21-Sep-09 02-Oct-09 : ' ' '
112 Site Clearance 10 0% |21-Sep-09*  02-Oct-09 : ' ' 112 E Site Clearance '
S21C Documentation 47 10-Jul-09 15-Sep-09 i ' ' :
B20290 WPP and Form C to Client and NR 1 0% 24-Jul-09 24-Jul-09 : B20290 1 WPP ancii Form C to Client and NR :
RebSHD NR FormiC Approval Pericd 35 0% 27-Ju-09 14-Sep-09 | """"""""""""" Bzmm”mmmpprm,pem -------------------------------- P :
B20310 CITarance to Commence Works adjacent to 1 0% 15-Sep-09 15-Sep-09 i . . B20310 0 Clearance to Cornméince Works adjacent to railway
railwa | | . .
B25339 Agree)r(nent of Change 67 0% 10-Jul-09 14-Sep-09 ’ B25339 Eiégég Agreement of Changei
~ 05B Balgreen Road (exc.) to Edinburgh Park Central (inc.) | 858 31-Oct-07 A | 19-Sep-11
118 ?SB )Balgreen Road (exc.) to Edinburgh Park 1269 36.89%]31-Oct-07 A  19-Sep-11 I T : .
Inc. .' : .' :

MUDFA & Utilities Completion Dates 10-Jul-09 10-Jul-09 | . 660238 || MUDFA & Utilities - BdtWRegfoR&8 Tram Stop to South Gyle Tram Stop

Balgreen Road (exc.) to Saughton Road North (inc.) 13-Jun-08 A | 19-Sep-11 | i . .

119

13-Jun-08 A

Balgreen Road (exc.) to Saughton Road North 32.81%

(inc.)
Design 20-Aug-09 20-Aug-09

19-Sep-11

B0O1380 lssue Construction Drawings Carrick Knowe

Bridge - Trackwork
Carricknowe Bridge (S23) 18-Aug-08 A | 30-Jun-10

20-Aug-09*

A20290 || Procurement of PC Beams - oh hold pending re-design/change

A20290 Procurement of PC Beams - on hold pending 0 0% 10-Jul-09 | 10-Jul-09
re-design/change ;
WBSSum015 Carrick Knowe Bridge (S23) \WBS Summary) 619 42.5% 18-Aug-08 A  30-Jun-10 -~
S23 Planned Rail Possessions 21 10-Jun-09 A 10-Jul-09 : : : :
B20150 Wed 10 Jun - Thurs 11 Jun 1 100% 10-Jn-09A  10-Jui-09 | ,' Wed 10 Jun- Thurs 11Jun |
B20160 (All Suns 00:30 - 08:30) 1 0% 10-u-08  10-0u-09 | 1 B20160 |0 (AN Sums0030-0830) . o
$23 Substructure 193 02-Mar09 A  05-Jan-10 |
B20361 South Abutment 110 5% 02:Mar-09 A | 07-De&-09 M — = 5
B20351 North Abutment 110 0% | 20-Jul-09* i B20351 (I e ]
Trackwork (1690m) 86 - 01-Jun-09 A | j ; ; ;
Date Revision Chec...l Approved ] Page 8 of 13 B Actual Work @ @ Milestone
10-Jul-08 Construction Programme Updated V46 & Progress JAC |
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Three Month Look Ahead Programme
July 2009 - October 2009

EDINBURGH TRAM NETWORK

BILFINGER |BERGER SJEMENS

=k

Glvll

Activity ID | Activiaty Name I_Original Activity cW‘_Sta\rt Finish I— 1
Duration| Complete 2009

_ [ | Q3 [ Q4 |
Ballasted Track 1160m 86 01-Jun-09 A 12-Oct09 | : ! :
1534 OLE Foundations - Drainage 23 0% 10-Aug-09  09-Sep-09 i : 1634 OLE Foundations - Drainage ' :
1585 Earthworks - Subbase 20 0% 01-Jun-09 A | 07-Aug-09 I L Earthworks - Subbase
1609 Bottom Ballast - Duets 23 0% 10-Sep-09 12-Oct-09 i 1609 Bottom Ballast - Ducts :
Concrete Slab Track 590m 55 10-Ju-09  25Sep-09
1543 Trackwork 34 0% 16-Jul-09 02-Sep-09 __________ .543h_ﬁ-—@Trackwork --------------------- - -
5B-10C-TRCK-69 Tracklaying Demob 1A / Remob 9B ~ 0% 30-Jul-09 04-Aug-09 ‘ i 5B-10C-TRCK-69 Track laying Demob 1A / Remob 5B : :
5B-10C-TRCK-70 Track laying 26 0% | 05-Aug-09 09-Sep-09 ‘ : 5B-1 OC-TRCl:(-7O %IW Track laying I :
1544 OLE Foundations - Drainage - Ducts 24 0% 10-Jul-09* 13-Aug-09 ‘ | (RS T2 S | — f—————.‘l OLE Foundations - Draina':ige - Ducts .
1679 Fencing & Finishes 12 0% 10-Sep-09 25-Sep-09 : | 1679 ————— 1 Fencirli'lg & Finishes .

Saughton Road North Tram Stop

123

Saughton Road North {exc.) to Bankhead (inc.)

124
Access (Inc.)

Design
13240 W11 - Re-design
B20340

12880 Issue Construction Drawings - S26

Bankhead Retaining Wall (W11)

Saughton road North (exc.) to South Gyle

Civil Engineering and Building Works

S26 "Oi Hold" awaiting TIE deeision on design

85

705 l

749

WBSSum016
Summary)

Wall 11 Construction

127 Retaining Wall Construction

South Gyle Access Bridge (S26)

Bankhead Retaining Wall (W11) (WBS

20

20

188

WBSSum017
Summary)

A20390 Agreement of Change

S26 Substructure

156 Substructure

Trackwork (1260m)

510

223 Earthworks and Subbase

Bankhead (exc.) to Edinburgh Park Station (inc.)

130
Station (inc.)

Agreement of Change

A20420

Trackwork (790m)

South Gyle Access Bridge (S26) (WBS

OLE Foundations - Drainage - Ducts

South Gyle Access (exc.) to Edinburgh Park

281

40

83

686

728

| 20-Jul-09 08-Sep-09

0% | 10-Sep-09  10-Dec-09 nvee————— 4
T ‘ 03-Jun-11
33.92% 11-Jul-08 A | 03-Jun-11 [
01-Jun-08 A | 31-Jul-09 : :

50% 01-Jun-09 A  31-Jul-00* | B Wit -Redesion e e
0% 10-Jul-09* ‘ i B20340 S26"0n Hold" awaiting TIE dei:cision on design . :
0% 10-Jul-09* : 12880 Issue Construction Drawings-i:826 : :
31-Aug-09

0% 31-Aug-09 | 28-Sep-09 WBSSum016 Béankhead Retaining Wall (W11) (WBS Summar)!
31-Aug-09  28-Sep-09 _______________ S R ' ------ - S -
0%|31-Aug-09  28-Sep-09 127 R:ietaining Wall Construction
0% 10-Jul-09 16-Apr-10 ‘ W.EBSSumOW |
0% 10-Jul-09 04-Sep-09* | A20390 ﬁg Agreement of Change
21-Sep-09  28-Jan-10 i I ______________________________________________

0% | 21-Sep-09  28-Jan-10 156 -

30-Jul-09 08-Sep-09

0%  20-Jul-09* 29-Jul-09

11-Jul-08 A | 27-Apr-11 T ' T o

223 [/ Earthworks and Subbase

510 OLE Foundations - Drainage -

Ducts

35.59%

11-Jul-08 A 27-Apr-11

0% 10-Jul-09 04-Sep-09*

- 14-Oct-08 A | 22-Oct-09

40
32

A20420 % Agreement of Change

500 OLE Foundations - Drainage 0%  17-Aug-09 30-Sep-09 500 OLE Foundations - Drainage
Date Revision Chec...| Approved Page 9 of 13 B Actual Work @ @ Milestone
10-Jul-09 Construction Programme Updated V46 & Progress JAC 1 Normal
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Three Month Look Ahead Programme EDINBURGH TRAM NETWORK m
July 2009 - October 2009 BILFINGER EVERGER SIEMENS Q-F

Activity 1D Activity Name Original| Activity %] Start Finish 1
Duration| Complete _ 2009 _

[ Q3 ] Q4
213 Earthworks and Subbase s 0%  14-Oct-08A | 17-Aug-09 g | Earthworks and Subbase : |
859 Ducts and Bottom Ballast 16 0% 30-Sep-09  22-Oct-09 859 [ Ducts and B
Edinburgh Park Station (exc.) to Edinburgh Park Central {inc.) 833 31-Oct-07 A | 15-Aug-11 | :
M 133 Edinburgh Park Station (exc.) to Edinburgh 1234 37.93% 31-Oct-07 A  15-Aug-11 | | ' ' | -'
Park (inc.) | :
Design - 10-Jul-09 b ug-O . .
 B01210 Scottish Water - Outfall Consent 0 0% 10-Jul-09* | | BO1210 § Seottish Water- Outfall Consent |
B01420 Issue Construction Drawings Edinburgh Park 0 0% 11-Aug-09* : B01420 @ Issue Construction Drawings: Edinburgh Park Bridge - Trackwork :
Bridge - Trackwork | | ; i |
Edinburgh Park Station Bridge (S27) 31-Oct-07 A | 20-May-10 ‘ | i |
WBSSum018 Edinburgh Park Station Bridge (S27) (WBS 782 59.83% 31-Oct-07 A | 20-May-10 | S YYY}Y}Y}YYYYE ]
Summary), ' '
S$27 Planned Rail Possessions 23 10-Jun-09 A 10-Jul-09 . |
B20080 Wed 10 Jun - Thurs 11 Jun 1 100% 10-Jun-09 A | 10-Jun-09 A H‘ “““““““ Wed 10 dun-Thurs 11dun | T e i et
B20090 (All Suns 00:30 - 08:30) 1 0% 10-Jul-09 | 10-Jul-09 . B20090 [0 (Al Suns 00:30-08:30)
S27 Superstructure 157 08-Apr-09 A  29-Jan-10 ' ' '
B20110 Superstructure 151 25% 08-Apr-09 A  29-Jan-10 ' ' [ ' | .
S27 Finishes 371 03-Nov-08 A 23-Sep-09 |
13450 SouthApproach Ramp 53 0% 10-Jul-09 128-8ep=09 | ¢ 13450 | /N S 6h_t_h_AHp;r_c;é;:_r{h_a_r_r{p;“m ] |
13440 North Approach Ramp 10% 03-Nov-08 A  23-Sep-09 | -3 North Ap'proach Ramp :

Trackwork (854m) -- 15-Sep-08 A | 28-Oct-10 | | |
490 OLE Foundations - Drainage 0% 21-Sep-09 16-Oct-09 490 I ) OLE Féuhdations - Dy
869 Fencing 10 45% 01-May-09 A | 28-Oct-10 . . . .
203 Earthworks- Subbase 1 5% 15-Sep-08 A | 21-Sep-09 — - [ Earthworks- éhb'tiééé """""""""""""""""""""""""" i
05C Edinburgh Park Central (exc.) to Gogarburn (inc.) 839 13-May-08 A | 20-Dec-11 | | | |
690-2/3/6 MUDFA & Utilities - Gogarburn TS to 0 0% | 10-Jul-09* . 690-2/3/6 MUDFA & Utilities - Gogarburn TS to Edinburgh Park TS BT Works . |
Edinburgh Park TS BT Works : | : | |
137 05C Edinburgh Park(exc.) to Gogarburn (inc.) 1239 27.86% 13-May08 A  20-Dec-11 | -

MUDFA & Utilities Completion Dates -- 10-Juk-09 10-Jul-09 7000BM || MUDFA & Utilities - &@e&bati&}mc&mmgntmmeark TS

Edinburgh Park Central (exc.) to Gyle Centre (inc.) 267 ‘ 13-May-08 A | 11-dan-11

138 Edinburgh Park (exc.) to Gyle (inc.)

Gyle Centre Tram Stop Retaining Wall (W19) . | 10-Jul-09 18-Sep-09

831 35.38%  13-May-08 A 11-Jan-11

WBSSumQ019 Gyle Centre Traimstop Retaining Wall (VV19) (WBS Summary) 5

Trackwork (760m) | 20 | 21-Sep-09 | 16-Oct-09

WBSSumQ019 Gyle Centre Tramstop Retaining Wall (W19) 71 0%  10-Jul-09 18-Sep-09
(WBS Summary) | i
A20400 Agreement of Change 20 0% | 10-Jul-09 07-Aug-09* I . A20400 P =1 Agreement of Change i
Wall 19 Construction 20 24-Aug-09  18-Sep-09 R - T S I R T T R T
139 Wall Construction 20 0% 24-Aug-09  18-Sep-09 139 [ ' 1 Wall Constructioh

140

Earthworks and Subbase 20 0% 21-Sep-08 16-Oct-09

140 [ Earthworks and Subly

| Gyle Centre (exc.) to Depot Stop (inc.) T84‘ ‘ 28-Jul-08 A | 03-Oct-11

Date Revision Chec...l Approved Page 10 of 13 B Actual Work @ @ Milestone
I
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Three Month Look Ahead Programme EDINBURGH TRAM NETWORK m
July 2009 - October 2009 DILFINGER EVT.ERGER SIEMENS m

Activity 1D Activity Name Original| _ Activity %] Start Finish 1
Duration| Complete 2009 : )
il 1 1 1 Q3 Q4
142 Gyle (exc.)to Depot Stop (inc.) 1161 29.73% | 28-Jul-08 A | 03-Oct-11 = =

Design - - 17-Mar-08 A | 07-Aug-09

13160 Re-design S28 A8 Underpass 40 50% 17-Mar-09 A D?—Aug-ﬂg* - 1 Re-design S28 A8 Underpass

A8 Underpass (S28) | 31 3 ‘ 15-Oct-08 A | 06-Jul-10 |

143 Phase 1 46 15% 15-Oct-08 A = 02-Oct-09

WBSSum020 A8 Underpass (S28) (WBS Summary) 463 28.72% 15-Oct-08 A  06-Jul-10 . . . .
$28 Establishment / Demolition / Site Clearance 14 25-May-09A 10-du090A {1 | T i
173 Construct Temporary Road (Piling failed due to 20 100% 25-May09 A ' 10-Jul-09 A | | :
Obstructions) |

S28 Construction 46 15-Oct-08 A 02-Oct-09 .

A8 Retaining Walls (W16) 0 ‘ 10-Jul-09 10-Jul-08

145 Soil Nailing 0 0%  10-Jul-09 10-Jul-08 145

Depot Access Bridge (S32) 357 - 10-Jul-09 16-Dec-10

WBSSum021 Depot Access Bridge (S32) (WBS Summary) 524 0% 10-Jul-08 16-Dec-10 VWBSSum021

| Soil Nailing

A20410 Agreement of Change 40 0% | 10-Jul-09 04-Sep-09* i A20410 g Agreement of Change 5
Depot Stop (exc.) to Gogarburn {Inc.) :

51?|

|14-Jan-DQP. ‘E?-Apr-ﬂ ‘

147 Depot Stop (exc.) to Gogarburn (inc.) 768 27 .9% 14-Jan-09 A 27-Apr-11

Design D| 12-Jun-09 A ‘ 12-Jun-09 A

B01240

Scottish Water - Outfall Consent 0 100% | 12-Jun-09 A

SECTION 06 GOGAR DEPOT 908 28-Sep-07 A 08-Jun-11

150 SECTION O6 GOGAR DEPOT 1351 48.27% 28-Sep-07 A | 08-Jun-11 . ‘.‘_—‘
06A Gogar Depot | 908 28-Sep-07 A  08-Jun-11 R R i ________________________________ ""—""""“"""""""“"_""-"""E ___________________________________________ : ____________________________________________ 7
152 06A Gogar Depot 1351 48.27% 28-Sep-07 A  08-Jun-11 I & .. __ ' i
MUDFA & Utilities Completion Dates 12-Jun-09 A | 12-Jun-08 A 8102133 MUDFA & Utilities- Begathah%a&OWebMain : . :
~ Depot ‘ 01-May-09 A | 21-Apr-10
1158 Issue Construction Drawings - Procurement 0 100% 12-Jun-09 A """"""" |'s's'dé'c':6'r{s't'rbé'ti'dr§'LSr'é(n}iF{g's'-Z'FEééh}é}héHt""'""""""""""""""?""' """""""""""""""""""""""
13140 Issue Construction Drawings - Drainage 0 0% 10-Jul-09* ‘ I 13140 |Issue Construction Drawings - EDraina,ge I
B0O1400 |Issue Construction Drawings - Depct Road 0 0% 10-Jul-09* ' B01400 |Issue Construction Drawings - EIDepot Road : , :
Establishment / Earthworks / Drainage 102 - 15-May-09 A | 15-Dec-09 i : : :
1149 Earthworks 80,000cu.m 95 25%  15-May-09 A | 20-Oct-09 | : : : 1 Earthworks 80.5::

1289 Drainage and Outfall 90 0% 10-Aug-09* | 15-Dec-09

Access Roads 191 10-Jul-08 21-Apr-10

1219 Track & Stabling Area 70 0%  25-Aug-09 01-Dec-09 ‘
1229 Shunting Area 70 0% 08-Sep-09 15-Dec-09 ‘
1179 North Side 45 0%  10-Aug-09 09-Oct-09 ‘ 1179 North Side '
Date . Revision Chec...| Approved Page 11 of 13 B Actual Work @ @ Milestone
10-Jul-09 Construction Programme Updated V46 & Progress JAC | =] Normal % Complete
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Three Month Look Ahead Programme
July 2009 - October 2009

EDINBURGH TRAM NETWORK

BILFINGER |BERGER SJEMENS

=k

Civil
Activity 1D Activity Name Original| Activity %] Start Finish 1
Duration | Complete i 2009 }
_ [ _ Q3 a3
1209 Car Park & Hardstanding 160 0%  25-Aug-09 21-Apr-10 ‘ ' ‘ | 1209 L =
B25349 Agreement of Change 30 0% 10-Jul-09 08-Aug-09 i | Agreement of Change

Depot Building

| 01-May-09 A | 04-Dec-09

A17170 Foundations

B25359 Agreement of Change
Procurement
1159 Steel Work Fabrication

Depot Substation

95

70

64

64

140 - 10-Jul-09 08-Feb-10

0% 18-Sep-08 04-Dec-09

0% ' 10-Jul-09 17-Sep-09

01-May-09 A 23-Oct-09

10% 01-May-09 A 23-Oct-09

316

Civil Engineering and BuildingWorks

SECTION 07 GOGAR TO EDINBURGH AIRPORT

155 SECTION 07 GOGAR TO EDINBURGH
'AIRPORT

07 A‘Gogarburn (exc.) to Edinburgh Airport (inc.)

157 07A Gogarbiuirn (exc.) to Edinburgh Airport
(inc.)

MUDFA & Utilities Completion Dates

Gogarburn (exc.) to Inglishton Park & Ride (inc.)

158 Gogarburn (exc.) to Inglishton Park & Ride

(inc.)
Enabling Works

Site and Vegetation Clearance

Gogarbum Underbridge (S29)

140

843

1244

843

1244

0

1168 <

789 | 15-May-08 A | 08-Aug-11

0% 10-Jul-09

08-Feb-10 | 316 |
15-May-08 A 24-Oct-11

32.8% 15-May08 A  24-Oct-11 I— .

15-May-08 A  24-Oct- 1

32.8% 15-May08 A  24-Oct-11 R

10- Jul-09 10-Jul-09 i lstlistBark S| RedRide
4.94% 15-May-08 A  08-Aug-11

20-Oct-08 A | 13-Aug-09

15% 20-Oct-08 A  13-Aug-09

20-Oct-08 A | 07-Jan-10 | |

WBSSum022

Gogarburn Underbridge (S29) (WBS
Summary)
S29 Substructure
219 West Abutment-Reinforced Earth
189 East Abutment-Reinforced Earth

S29 Establishment / Demolition / Site Clearance

13041 Treat area of contaminated land

S29 Superstructure

239 'Bridge Deck

Gogarburn Culvert No1 (S30)

259

Reinforced Concrete Apron and Vvingwalls

249 Precast Culvert Units

WBSSum023 Gogarburn Culvert No.1 (S30) (WBS
Summary)
269 Backfill and Finishes

Trackwork (1750m)

199 East Abutment-Parapets and Run on Slabs

445
30
15
15

118

130
65
29

41

- 16-Feb-09 A | 01-Sep-09

5

166 69.33%| 16-Feb-09 A | 01-Sep-09

20-Oct-08 A  07-Jan-10

04-Mar-09 A 05-Aug-09
85% 04-Mar-09 A  05-Aug-09 . West Abutment-Reinforced Earth
85% 13-Mar-09 A | 30-Jul-09 . iEast Abutment-Reinforced Earth
10-Jul-09 07-Jan-10 ; ;
0% 10-Jul-09 07-Jan-10 i 13041 ILT=-='=.
10-AUgG-09  O6-NowDs | T
0% 29-Sep-09  06-Now-09 i
0%  10-Aug-09* @ 05-Oct-09 i

0% 20-Jul-09

17-Aug-09

0%  13-Jul-09* 17-Jul-09

e e R e e i ] e ol s T o e o i "B B T L e e L S e S . ey .

259 I, Reinforced Concrete Apron and Wingwalls

0% 18-Aug-09 01-Sep-09

162 Earthworks and Subbase

0% | 24-Sep-09 16-Now-09

Gogarburn Culvert No.1 (S30) (WBS Surninary)

Steel World

N R

Date Revision

Chec...

Approved

Page 12 of 13 B Actual Work @ @ Milestone

10-Jul-09 Construction Programme Updated V46 & Progress

JAC

Normal mmmmm % Complete
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Three Month Look Ahead Programme
July 2009 - October 2009

Activity 1D

EDINBURGH TRAM NETWORK

BILFINGER |BERGER SJEMENS

=k

9
Ingliston Park & Ride (exc.) to Edinburgh Airport {(inc.)

164
Airport (inc.)

Enabling Works

A1930

Site and Vegetation Clearance

Gogarburn Retaining Wall (W14)

WBSSum024 Gogarburn Retaining Wall (W14) (WBS

summary)
Wall 14/1 Construction

A20150 Agreement of Change

Gogarburm Culvert No2 (S31)

Ingliston Park & Ride (exc.) to Edinburgh

1004

28

220

329

40

40

28

0%

0%

0%

10-Jul-09

10-Jul-09
10-Jul-09

‘ 05-Jan-09 A

10-Jul-09

10-Jul-09

10-Jul-09

16.73% 10-Sep-08 A 24-Oct-11

| 19-Aug-09

19-Aug-09

03-Jun-10

04-Sep-09 A20150

20-Aug-09

WBSSum025 ‘Gogarburn Culvert No.2 (S31) (WBS

Summary)
329 Backfill and Finjshes

Gogarburn Culvert Nn (S34)

289

279 Precast Culvert Units

WBSSum026 Gogarburn Culvert No.3 (S34) (WBS
Summary)
196 Divert Flows-Bulk Excavation

299 Backfill and Finishes

B25369 Agreement ofChange

Reinforced Concrete Apron and Wingwalls

"

201

11

30

75%

55.76%

0%

0%

0%

0%

98.89% 05-Jan-09 A

16-Mar-09 A

0% | 25-Aug-09

16-Mar-09 A

18-Aug-09
16-Mar09 A
10-Aug-09
22-Sep-09

10-Jul-09

20-Aug-08

20-Aug-09

06-Oct-08

21-Sep-09

24-Aug-09

Backfil and Finlishes

Agreement of Change

N O Y S S S o [ Gogarburn Cul\'}/ert No.2 (S31) (WBS Summary)

] Q4

— e T o —e— e - - . e - - . e e e = = — - — = - —-———-—————————————————_@———————————_——--——t———-————————————-————————————_————————_——————-—_—————————@————————-————-————-———l

280 ) Reinforced Concrete Apron and Wingwalls

Precast Culvert Units

_—e e B - e - i — - - T — —_—_— e — — — - - __________—_____.._____________ —_—_, e - — - - -l — —-_ L e —m 2 L e o e e e e e _—_— e . e, — - — - — —_—, - e - . - - — - - S = -_—— e = = - E e e e e — - —— —_ - = T — = = —_——_—— -

06-Oct-09

17-Aug-09

06-Oct-09 ‘

08-Aug-09 ‘ B25369

106 Divert Flows-Bulk E}(cavation

1 Agreement of Change

2909 I Backfill and Finishes

Clvll
Activaty Name Original | Activity %[ Start Finish 1
Duration | Complete _ 2009
o i Q3
A20140 Agreement ofChange 10% | 13-Apr-09 A  18-Aug-09 % Agreement of Change

mj Gggarhurn Culvert NU 3 (834) {WBS]

Date Revision

Chec...

Approved

10-Jul-08 Construction Programme Updated V46 & Progress

JAC

Page 13 of 13
B Normal

B Actual Work @

% Complete

@ Milestone
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BILFINGER BERGER SIEMENS

Civil

Bilfinger Berger — Siemens — CAF Consortium

10.4 Tram Programme

Edinburgh Tram Network Infraco Contract: Period Report No 24, to 18 July 2009

CEC00624371_0113
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SUPPLY OF 27 TRAMS FOR THE EDINBURGH TRAM NETWORK

PROJECT PLANNING up to 2nd of August

Id Name % ‘ Start Finish 2008 2009 2010 2011
MIATMTJTJTATSTOINIDTIETFIMTATMTIJTJTATSTIOINIDIETEIMTATMTJT STOIN] AlMTJT
1 ] GENERAL 100% 06/05/08 06/05/08 T
2 NTP 100% 06/05/08 06/05/08
3 | ENGINEERING 100% 06/05/08 15/05/09
4 BASIC ENGINEERING 100% 06/05/08 13/11/08
5 MOCK-UP 100% 13/05/08 05/11/08
6 DESIGN & MANUFACTURING MOCK-UP 100% 13/05/08 29/09/08 |
7 APPROVAL MOCK-UP 100% 30/09/08 05/11/08
8 UNDERFRAME DESIGN 100% 01/07/08 24/11/08 |
9 CARBODY DESIGN 100% 28/08/08 29/04/09 Bus Tracker not officially closed
10 LIST OF STEEL MATERIALS 100% 11/06/08 14/06/08 ¢
11 INSTALLATIONS DESIGN 100% 24/10/08 14/04/09
12 INTERIORS & FINISHING DESIGN 100% 25/11/08 15/05/09
13 BOGIES DESIGN 100% 23/07/08 15/01/09
14 |1St TRAMSET PROCUREMENT 100% 06/05/08 17107/09
15 SYSTEMS 100% 06/05/08 10/07/09
16 SPECIFICATIONS 100% 06/05/08 04/06/08
17 SELECTION OF SUPPLIERS 100% 21/05/08 01/07/08
18 ORDERS 100% 17/06/08 29/07/08
19 INTERFACE 1- Systems Interface Basic Definition 100% 30/07/08 29/04/09
l 20 CAF SYSTEMS 100% 30/07/08 31/10/08
21 TPDS 100% 30/07/08 09/01/09
22 RADIO 100% 30707708 04/02/09
23 BUS TRACKER 100% 30707/08 20/04/09
24 INTERFACE 2- Systems Interface Complete Definition 100% 25/09/08 29/04/09
| 25 CAF SYSTEMS 100% 25/09/08 15/12/08
26 | TPDS 100% 25/09/08 06/02/09
27 RADIO 100% 25/09/08 04/03/09
28 BUS TRACKER 100% 25/09/08 29/04/09
29 MANUFACTURING & PURCHASING & TESTING 100% 27/06/08 10/07/09 L
- 30 DELIVERY PREASSEMBLIES COMPONENTS 100% 15/04/09 15/04/09
31 DELIVERY FIRST EQUIPMENT 100% 15/04/09 10/07/09
32 OTHERS COMPONENTS & MATERIALS 100% 11/06/08 17/07/09
33 STEEL MATERIALS 100% 11/06/08 24/11/08
34 CARBODY COMPONENTS 100% 24/10/08 16/03/09
35 INSTALLATIONS CONMIPONENTS 100% 16/12/08 29/05/09
36 INTERIORS & FINISHING COMPONENTS 100% 17/02/09 17/07/09
| 37 |1st TRAM MANUFACTURING & TESTING 64% 14/11/08 04/06/10
38 BODYSHELLS MANUFACTURING 100% 14/11/08 02/06/09
39 JIGS & TOOLING MANUFACTURING 100% 14/11/08 16/03/09
40 FRAME TOOLING 100% 14/11/08 09/02/09
| 41 BODYSHELL TOOLING 100% 12/01/09 16/03/09
| 42 1st BODYSHELL MANUFACTURING 100% 25/11/08 16/04/09
43 FIRST PIECES LOT 100% 25/11/08 07/01/09
V1 1 0of 7 03/07/09
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SUPPLY OF 27 TRAMS FOR THE EDINBURGH TRAM NETWORK

PROJECT PLANNING up to 2nd of August

Id Name % Start Finish 2008 2009 2010 2011
MTAIMTJTUTATSTOINTD MIJTJTATSTOINIDTETFIMTAIMTJTITATSTOIN AfMTJT
44 FRAME'S SUBASSEMBLIES 100% 08/01/09 06/02/09
45 FRAME ASSEMBLY & WELDING 100% 09/02/09 12/03/09
46 FRAME FAl 100% 13/03/09 13/03/09
47 BODYSHELL'S SUBASSEMBLIES 100% 09/02/09 13/03/09
48 BODYSHELL ASSEMBLY & WELDING 100% 16/03/09 15/04/09
49 BODYSHELL FAl 100% 16/04/09 16/04/09
50 REMAINING BODYSHELLS MANUFACTURING 100% 18/02/09 02/06/09
571 2nd BODYSHELL MANUFACTURING 100% 18/02/09 22/04/09
52 3rd BODYSHELL MANUFACTURING 100% 27/02/09 04/05/09
53 4th BODYSHELL MANUFACTURING 100% 09/03/09 12/05/09
54 5th BODYSHELL MANUFACTURING 100% 16/03/09 19/05/09
55 6th BODYSHELL MANUFACTURING 100% 23/03/09 26/05/09
56 7th BODYSHELL MANUFACTURING 100% 30/03/09 02/06/09
57 FINISHING 56% 17/04/09 25/11/09
58 1st MODULE FINISHING 72% 17/04/09 08/10/09
59 PAINTING 100% 17/04/09 08/05/09
60 FINISHING 68% 08/05/09 08/10/09
61 REMAINING MODULES FINISHING 53% 23/04/09 25/11/09
62 2nd MODULE FINISHING 68% 23/04/09 16/10/09
63 3rd MODULE FINISHING 61% 05/05/09 27/10/09 )
64 4th MODULE FINISHING 5F% 13/05/09 04/11/09 ey Y
65 5th MODULE FINISHING 50% 20/05/09 11/11/09 e
66 6th MODULE FINISHING 46% 27/05/09 18/11/09 7777
67 7th MODULE FINISHING 41% 03/06/09 25/11/09
68 1st TRAMSET BOGIES MANUFACTURING 09% 20/04/09 10/11/09
69 1st TRAM FACTORY TESTS 0% 09/10/09 05/01/10 0
70 1st TRAM DYNAMIC TESTS 0% 06/01/10 12/03/10 T
71 1st TRAM TRANSPORT 0% 15/03/10 09/04/10
72 DELIVERY OF THE 1st TRAM 0% 09/04/10 09/04/10 ’
73 COMMISSIONING OF THE 1st TRAM 0% 12/04/10 04/06/10 ;//;
74
V1 2 of 7 03/07/09
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SUPPLY OF 27 TRAMS FOR THE EDINBURGH TRAM NETWORK

PROJECT PLANNING up to 2nd of August

d Name ‘ % Start Finish 2008 2009 2010 2011
| L MTATMTJT STOIN AIMTJTJTATSTOINIDIETFIMIATMIJTJTATSTOIN] AIMTJUT
75 |REMAINING TRAM'S 6% 18/03/09 04/02/11
75 |  2nd Tram 32% 18/03/09 04/06/10
T BODYSHELLS MANUFACTURING & FINISHING 54% 18/03/09 24/12/09
78 FACTORY & DYNAMIC TESTS 0% 09/12/09 19/04/10 | 7
79 | TRANSPORT 0% 19/04/10 10/05110
80 DELIVERY OF THE TRAM 0% 10/05/10 10/05/10 4
81 COMMISSIONING OF THE TRAM 0% 10/05/10 04/06/10 5
82 |  3rd Tram 28% 07/04/09 04/06/10 | T e —
83 BODYSHELLS MANUFACTURING & FINISHING 46% U7/0410Y 20101710 el
84 FACTORY TESTS 0% G5/01/10 22/03/10 7//////
85 | TRANSPORT 0% 22/03/10 12/04/10 7
86 DELIVERY OF THE TRAM 0% 12/04/10 12/04/10 @
87 COMMISSIONING OF THE TRAM 0% 12/04/10 04/06/10 7
88 4th Tram 25% 29/04/09 04/06/10 =
89 BODYSHELLS MANUFACTURING & FINISHING 38% 29/04/09 09/02/10 7
90 FACTORY TESTS 0% 25/01/10 29/03/10 i
91 TRANSPORT 0% 20/03/10 19/04/10 7
2 | DELIVERY OF THE TRAM 0% 19/04/10 19/04/10
] COMMISSIONING OF THE TRAM 0% 19/04/10 04/06/10
04 5th Tram 21% 20/05/09 04/06/10
95 BODYSHELLS MANUFACTURING & FINISHING 30% 20/05/09 01/03/10
96 FACTORY TESTS 0% 12/02/10 05/04/10
97 TRANSPORT 0% 05/04/10 26/04/10
08 DELIVERY OF THE TRAM 0% 26/04/10 26/04/10
99 COMMISSIONING OF THE TRAM 0% 26/04/10 04/06/10 77
100 6th Tram 12% 19/06/09 05/07/10 W ———
107 | BODYSHELLS MANUFACTURING & FINISHING 19% 19/06/09 16/03/10 | s
102 FACTORY TESTS 0% 26/02/10 01/06/10 | EERERTERA
103 | TRANSPORT 0% 01/06/10 15/06/10 %
104 DELIVERY OF THE TRAM 0% 15/06/10 15/06/10 ¢
105 COMMISSIONING OF THE TRAM 0% 15/06/10 05/07/10 7
106 7th Tram 4% 21/07/09 05/07/10 e ———————
107 BODYSHELLS MANUFACTURING & FINISHING 6% 21/07/09 31/03/10 W
108 FACTORY TESTS 0% 15/0310 01/06/10 T
109 TRANSPORT 0% 01/06/10 15/06/10
110 DELIVERY OF THE TRAM 0% 15/06/10 15/06/10 &
11 COMMISSIONING OF THE TRAM 0% 15/06/10 05/07/10 | 7
112 8th Tram 0% 17/09/09 04/08/10 I I e e e B B B
113 BODYSHEILLS MANUFACTURING & FINISHING 0% 17/09/09 15/04/10 7
114 FACTORY TESTS 0% 30/03/10 01/07/10 7
115 TRANSPORT 0% 01/07/10 15/07/10 7
116 | DELIVERY OF THE TRAM 0% 15/07/10 15/07/10 | ¢
117 i COMMISSIONING OF THE TRAM 0% 15/07/10 04/08/10 |
V1 30f 7 03/07/09
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SUPPLY OF 27 TRAMS FOR THE EDINBURGH TRAM NETWORK

PROJECT PLANNING up to 2nd of August

Id Name % ‘ Start Finish 2008 2009 2010 2011
| MJAIMIJTJTATSTOTN MI[JJJJAISJOIN]DJETFIMIAIMIJTJJATSTON] AIMIJT
118 oth Tram | O%E 20/10/09 04/08/10 | ™ p T 1 1
119 BODYSHELLS MANUFACTURING & FINISHING 0% 20/10/09 30/04/10 B i | |
120 FACTORY TESTS 0% 14/04/10 01/07/10 0
121 TRANSPORT 0% 01/07/10 15/07/10 Z
122 DELIVERY OF THE TRAM 0% 15/07/10 15/07/10 ’
123 COMMISSIONING OF THE TRAM 0% 15/07/10 04/08/10 2%
124 10th Tram 0% 20/11/09 04/08/10 i Y
125 BODYSHELLS MANUFACTURING & FINISHING 0% 20/11/09 17/05/10 i
126 FACTORY TESTS 0% 20/04/10 01/07/10
127 TRANSPORT 0% 01/07/10 15/07/10
128 DELIVERY OF THE TRAM 0% 15/07/10 15/07/10
129 COMMISSIONING OF THE TRAM 0% 15/07/10 04/08/10 ;
130 11th Tram 0% 09/12/09 03/09/10 '_T_I_'
131 BODYSHELLS MANUFACTURING & FINISHING 0% 09/12/09 01/06/10 T
132 FACTORY TESTS 0% 18/05/10 02/08/10 g
133 TRANSPORT 0% 02/08/10 16/08/10 Z
134 DELIVERY OF THE TRAM 0% 16/08/10 16/08/10 &
135 COMMISSIONING OF THE TRAM 0% 16/08/10 03/09/10 Af %
136 12th Tram 0% 24/12/09 03/09/10 e
137 BODYSHELLS MANUFACTURING & FINISHING 0% 24/12/09 16/06/10 W///////f%/////%///
138 FACTORY TESTS 0% 02/06/10 02/08/10 7
139 TRANSPORT 0% 02/08/10 16/08/10 2
140 DELIVERY OF THE TRAM 0% 16/08/10 16/08/10 ‘
141 COMMISSIONING OF THE TRAM 0% 16/08/10 03/09/10
142 13rh Tram 0% 15/01/10 05/10/10 2 i
143 BODYSHELLS MANUFACTURING & FINISHING 0% 15/01/10 01/07/10 i
144 FACTORY TESTS 0% 18/06/10 01/09/10 7
145 TRANSPORT 0% 01/09/10 15/09/10
146 DELIVERY OF THE TRAM 0% 15/0910 15/09/10
147 COMMISSIONING OF THE TRAM 0% 15/09/10 05/10/10
148 14th Tram 0% 01/02/10 05/10/10
149 BODYSHELLS MANUFACTURING & FINISHING 0% 01/02/10 16/07/10
150 FACTORY TESTS 0% 05/07/10 01/09/10
151 TRANSPORT 0% 01/09/10 15/09/10
152 DELIVERY OF THE TRAM 0% 15/09/10 15/09/10 ¢
153 COMMISSIONING OF THE TRAM 0% 15/09/10 05/10/10 —
154 15th Tram 0% 16/02/10 05/10/10 W ——
155 BODYSHELLS MANUFACTURING & FINISHING 0% 16/02/10 02/08/10
156 FACTORY TESTS 0% 20/07/10 01/09/10 %
157 TRANSPORT 0% 01/09/10 15/09/10
158 DELIVERY OF THE TRAM 0% 15/09/10 15/09/10 ¢
159 COMMISSIONING OF THE TRAM 0% 15/09/10 05/10/10
160 16th Tram 0% 25/02/10 04/11/10 '_T_T_T_T_T_T—'
V1 4 of 7 03/07/09




SUPPLY OF 27 TRAMS FOR THE EDINBURGH TRAM NETWORK

PROJECT PLANNING up to 2nd of August

4

d Name % \ Start Finish 2008 2009 2010 2011
| i L MIAIMIJJJTAJSIOINIDJEJEIMIAIMIJTJTATSIOINID[ETFIMIAIMIJTJIJATSIOINIDJEIFIMIAIMIJT Y
161 ,. BODYSHELLS MANUFACTURING & FINISHING 0% L 25/02/10 11/08/10 | | 77 00007 [ | T
162 | FACTORY TESTS 0% 04/08/10 01/10/10 g7
163 TRANSPORT 0% 01/10/10 15/10/10 7
164 ] DELIVERY OF THE TRAM 0% 15/10/10 15/10/10 ¢
165 COMMISSIONING OF THE TRAM 0% 15/10/10 04/11/10 7
166 17th Tram 0% 08/03/10 04/11/10 T e e e
167 BOBYSHELLS MANUFACTURING & FINISHING 0% 08/03/10 20/08/10 Frictn '
168 | FACTORY TESTS 0% 13/08/10 01/10/10 — 1 55
169 TRANSPORT 0%. 01/10/10 15/10/10 7
170 DELIVERY OF THE TRAM 0% 15/10/10 15/10/10 | 7'
171 COMMISSIONING OF THE TRAM 0% 15/10/10 04/11/10
172 18th Tram 0% 17/03M10 04/11/10 T
173 BODYSHELLS MANUFACTURING & FINISHING 0% 17/03/10 31/08/10 T
174 FACTORY TESTS 0% 25/08/10 01/10/10 7
175 TRANSPORT 0% 01/10/10 15/10/10 7]
176 DELIVERY OF THE TRAM 0% 15/10/10 15/10/10 ;
177 COMMISSIONING OF THE TRAM 0% 15/10/10 04/11/10 | i
178 19th Tram 0% 26/03/10 03/12/10 ———e—;
179 BODYSHELLS MANUFACTURING & FINISHING 0% 26/03/10 09/09/10 | 7 |
180 FACTORY TESTS 0% 01/09/10 01/11/10 \ 227,
181 TRANSPORT 0% 01/11/10 15M11/10 ‘ Z
182 DELIVERY OF THE TRAM 0% 15/1110 15/11/10 |
183 COMMISSIONING OF THE TRAM 0% 15/11/10 03/1210
184 20th Tram 0% 06/04/10 03/12/10
185 BOBYSHELLS MANUFACTURING & FINISHING 0% 06/04/10 20/09/10
186 FACTORY TESTS 0% 10/09/10 01/11/10 |
187 TRANSPORT 0% 01/1110 15/11/10
188 DELIVERY OF THE TRAM 0% 15/11/10 15/11/10
189 COMMISSIONING OF THE TRAM 0% 15/11A0 031210
190 21st Tram 0% 15/04/10 03712110
191 BODYSHELLS MANUFACTURING & FINISHING 0% 15/04/10 29/09/10
192 FACTORY TESTS 0% 21/09/10 01/11/10
193 TRANSPORT 0% 01/11/10 15/11/10
194 DELIVERY OF THE TRAM 0% 15/11/10 1511410 ¢
195 COMMISSIONING OF THE TRAM 0% 15/11/10 03/12/10 7
196 22nd Tram 0% 26/04/10 04/01/11 e ———————,
197 BODYSHELLS MANUFACTURING & FINISHING 0% 26/04/10 08/10/10 T
198 FACTORY TESTS 0% 30/09/10 01/12110 T | f;;;;/f;,f/
199 TRANSPORT 0% 01/12/10 Bazmo| | | | | | 1 1 0 | [ rrrrrrirrrrrrrrrrerrr 3
200 DELIVERY OF THE TRAM 0% 15/1210 15/12/10 B
201 COMMISSIONING OF THE TRAM 0% 15/12/10 04/01/11 %
202 23rh Tram 0% 05/05/10 041017111 -———T——" e
203 BODYSHELLS MANUFACTURING & FINISHING 0% 05/05/10 19/10/10

V1

Sof7
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SUPPLY OF 27 TRAMS FOR THE EDINBURGH TRAM NETWORK

w PROJECT PLANNING up to 2nd of August

d Name l % Start Finish — 2608-‘louﬁ..h..a-—--wu,\...\,.u'z.’qgg?~.o.-ﬁuu _ 201Q.A.~.,. _ 2011

204 | FACTORY TESTS 0%  11/10/10 01/1210 B T I [ &E%; AERBEREE
205 | TRANSPORT 0% 0112/10 15/12/10 7
206 DELIVERY OF THE TRAM 0% 15/12/10 1512/10 ¢
207 COMMISSIONING OF THE TRAM 0% 15/12110 04/01/11 7
208 | 24th Tram 0% | 14/05/10 04/01/11 | L —— ';'—-—“5
209 BODYSHELLS MANUFACTURING & FINISHING 0% 14/05/10 28/10/10 77
210 FACTORY TESTS 0% 20/10/10 01/1210
211 TRANSPORT 0% 01/12/10 15/12/10 7
212 DELIVERY OF THE TRAM 0% 15/12/10 15/12/10
213 | COMMISSIONING OF THE TRAM 0% 15/12/10 04/01/11
214 25th) Tram 0% 25/05/10 04/02/11
215 BODYSHELLS MANUFACTURING & FINISHING 0% 25/05/10 08/11/10
216 FACTORY TESTS 0% 01111110 03/01/11
217 | TRANSPORT 0% 03/01/11 17/01/11
218 | DELIVERY OF THE TRAM 0% 17/01/11 17/01/11 ¢
219 COMMISSIONING OF THE TRAM 0% 17/01/11 04/02/11 2
220 26th Tram 0% 03706710 04/02/11 P ——————
221 | BODYSHELLS MANUFACTURING & FINISHING 0% 03/06/10 17/11/10
222 FACTORY TESTS 0% 10/11/10 03/01/11 T 01 1 [ 1 }/ %y
223 TRANSPORT 0% 03/01/11 17/01/11 Z
224 DELIVERY OF THE TRAM 0% 17/01111 17/01/11 | ¢
225 COMMISSIONING OF THE TRAM 0% 17/01111 04/02/11 Z
226 27th Tram 0% 14/06/10 04/02/11 o e
227 BODYSHELLS MANUFACTURING & FINISHING 0% 14/06/10 26/11/10 7
228 FACTORY TESTS 0% 1911710 03/01/11 7
229 TRANSPORT 0% 03/01/11 17/01/11 7
230 DELIVERY OF THE TRAM 0% 17/0111 17/01/11 @
231 COMMISSIONING OF THE TRAM 0% 17/01/11 04/02/11 7
232
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SUPPLY OF 27 TRAMS FOR THE EDINBURGH TRAM NETWORK

PROJECT PLANNING up to 2nd of August

Id Name % Start Finish 2008 2009 2010 2011
MTATMTJ T SIOINIDJETFIMTATMTUTUTATS NIDTEJFIMTATMTUTJTATSTOINT] F AIMTJITJ

233 |REMAINING TRAM's DELIVERIED 0% 10/03/10 1710111

234 2nd, 3rd, 4th & 5th Trams 0% 10/05/10 10/05/10

235 6th & 7th Trams 0% 15/06/10 15/06/10

236 8th, 9th & 10th Trams 0% 15/07/10 15/07/10

237 11th & 12th Trams 0% 16/08/10 16/08/10

238 13th, 14th & 15th Trams 0% 15/09/10 15/09/10

239 16th, 17th & 18th Trams 0% 15/10/10 15/10/10

240 19th, 20th & 21st Trams 0% 15/11110 15/11/10 |

241 22nd, 23rd & 24th Trams 0% 15/12/10 15/12/10

242 25th, 26th & 27th Trams 0% 17/01/11 17/01/11

245 |REMAINING TRAM's COMMISSIONED 0% 04/06/10 04/02/11

244 ond. 3rd. 4th & 5th Trams 0% 04/06/10 04/06/10

245 6th & 7th Trams 0% 05/07/110 05/07/10

246 8th, 9th & 10th Trams 0% 04/08/10 04/08/10

247 11th & 12th Trams 0% 03/09/10 03/09/10

248 13th. 14th & 15th Trams 0% 05/10/10 05/10/10

249 16th 17th & 18th Trams 0% 04/11110 04/11/10

250 19th, 20th & 21st Trams 0% 03/12/10 03/12/10

251 22nd, 23rd & 24th Trams 0% 04/01/11 04/01/11

252 25th, 26th & 27th Trams 0% 04/02/11 04/02/11 O

53 |SHADOW RUNNING 0% 18/04/11 1610711 BN 07

254 |OPENING PASSENGER CARRYNG SERVICE 0% 16/07111 16/07111 @

255 '"TRAINING COURSE 0% 05/02/10 12/07/10 e —

2956 1st course | 0% 05/02/10 11/02/10

257 2nd course 0% 06/07/10 12/07/10 (¢
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INFORME DE AVANCE DE FABRICACION

MANUFACTURING STATUS
“EDINBURGH TRAM”

1. PLANTILLA MEDICION CAJA / BODYSHELL MEASUREMENT JIG
. Tl :'-:.._..*. ’ s N9

o B
—

A-6 Bodyshell in the measurement j1g

2. CAJAS IMPRIMADAS/PRIMED BODYSHELLS

D-3 Bodyshell primed
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