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Actwity. I Gl 

Date 
07 -Jul-09 

Activity Nam.e 

Substructure 

13150 Abutment North 

13170 PiE;!r 6 

13180 Pier 5 

13190 Pier 4 

13210 Pier 2 

1 3220 Pier 1 

1 3200. Pier· 3 

1 3230 Abutment South 

1 3440. Ramp North 

13160 Erect Falsework 

1 3270 Pou, 1- Abutment North 

1 3250 Place U b.eams 

1 3280 Pour 2 - Pier 6 

1 3290 Pour 3 - Pier 5 

1 3260 Permanent FOrmwork· 

Original! Start 
Durati0n 

Fin isl 

176 01-Dec-08 A 31-Mar-09 A 

921 01-Dec-08 A I 12-Mar-09.A 

321 02-Qec-08 A I 19-Jan-09 A 

41 1 12-Dec-08 A I 23-Jan-09 A 

40 

52 

07-Jan-09 A J 17-Feb-09 A 

14-Jan,09 A I 04-Feb-09 A I 

61 I 21-Jan-09 A I 05-Mar- 09 A 

47 12-Feb-09 A I 26-Feb-09 A 

94124-Feb-09 A I 31-Mar-09 A 

175 02-Feti-09 A 28-0ct - 09 

53 

45 

1 5. 

36. 

17  

1 7  

02-Feb-09 A 

23-Mar-09 A 
- -

07,Apr-09 A 

08-Apr-09 A 

13-Apr-09 A 

20,-Apr-09 A 

16,Sep-09 

16-Jul-09 
-

10-Jun-09 A 

3:0-May- 09 A 

10-Jun-09 A 

1 O-Jul-09 

321 24-Apr-09 A I 31-Jul-09 

Total 
Float 

7 1 1  
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1 3370. 

1 3390 

1 3340 

1 3300 

13310 

1 3320 

1 3330 

1 3350 

1 3360. 

1 3380 

1 3400 

1 3240 

1 3450 

1 3420 

1 3430 

Edinburgh Park to Depot 

A4163 

Revision 

Pour 1 1  - Span 2 

Pour 1 3 - Span 6 

Pou, 8 - Abutment South 

Pour 4 - Pier 4 - -

Pour 5 - Pier 3 

Pour 6 - Pier 2 

Pour 7 - Pier 1 

Pour 9 - Span 3 

Pour 1 0 - Span 5 

Pour 1 2 - Span 4 

Pou, 1 4 - Span 1 

Dismantle Falsework - -

1 41 05°May-09 A I 21-Jul-09 

1 41 06-May-09 A I 21-Jul-09 

1 61 25-May-09 A 17-Jul-09 

1 71 01-Jul-09 A 10-Jul-09 

1 71 01-Jul-09 A 1 O-Jul-09 

1 71 01-Jul-Q9.A J 16-Jul-09 
-- 1 7 :Jul-09 1 71 01-Jul,09 A 

1 41 01-Jul-09 A 21-Jul-09 

1 41 01-Jul-09 A 21-Jul-09 

1 41 01-Jul-09 A 21-Jul-09 

1 31 01-Jul-09 A I 21-Jul-09 

291 10-Jul-09 20-Aug-09 

22-Dec- 1 0 27-Sep- 1 1 

27-Jun- 1 1  27-Sep- 1 1  

181  
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181  

181  
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181  

181  
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Actwity. I Gl 

Date 
07 -Jul-09 

A4178 

5C-3/6-0HLE-50 

A416.4 

5C-3/6-0HLE-60 

A4180 

A4190 

A4179 

A4200 

Depot to Gogarburn 
-

A1 6900 

A1 6940 

5C-02-0HLE-50 
-

A16910 

5C-02-0HLE-60 - -

A1 6960 

A1 6970 

A1 6950 

A1 6980 

Trackwork (760m) 
-

1 2950 

140 

183 

5C-06-TRCK-50 

5C-06-TRCK-80 

5C-06-TRCK-70 

799 

819 

Gyle Centre Tram Stop 

1 296_0 

141  

Activity Nam.e 

Access f9r visual inspe<;tion tg cable pits for cable 
layi�g ( 05(; 
Installation of poles· an·d b'uilding fixings 

Access for E&M wayside installation (05C) 

Overhead Cater'fary Line 

Install Electrical Cables 

Install Fibre Optic Cables 

Access to cable pits for cable laying (05C) 

Install Signalling Wayside Equipment 

-
Access for visual inspection for E&M wayside 
installation 05C 

Original! Start 
Durati0n 

O l 1 1-Jul-1 1  

1 01 26-Jul-1 1  

·a I 26.-Jul-1 1  

26 10-Aug-1 1  

1 7  10-Aug-1 1  

17  10-Aug-1 1  

10-Aug-1 1  

1 7102-Sep-1 1  

43 22-Dec - 1 0  

22·Dec - 1 0  

Access for-visual inspection to cable pits for· cab I� O 12-Jan-1 1  

Fin isl 

1 O-Aug- 1 1 

15-Sep- 1 1  

I 02-Sep- 1 1  

02-Sep- 1 1  

2,,sep- 1 1  

04-Mar - 1 1  

!§.'lioo_c _o5c;) I I I I Installation of poles and building fixings 5 04-Feb-1 1  10-Feb- 1 1  
- -

Access foe E&M wayside installation (05C) 

Overhead Catenary Lir.ie 

Install Electrical Cables 

Install Fibre Optic Cables 

Access to cable pits for cable laying (05C) 

Install Signalling :wayside Equipment 

Issue Construction Drawings 

Earthworks and Subbase - - - . - . 

OLE Fouridations- Drainage 

Track Formation and Ducts 

Ro.ad CroSSings 

Track lay1ng (760m) 

Track Finishe_s 

Fe·ncing; 

Issue Construction Drawings 

Civil Engineering and Building Works 

D I 04-Feb-1 1  

1 1 1 1 1-Feb.- 1 1  25-Feb- 1 1  

81 1 1-Feb'- 1 1  22-Feb- 1 1  

8 1 1 1-Feb- 1 1  22°Feb- 1 1  

01 1 1-Feb- 1 1  I 

SI 23,Feb-1 1  I 04-Mar - 1 1  

13-May-08 A 26-Nov-10 

26B 14-Jan-09 A 

0. 

10-Aug-09 

301 07-Sep-09 

1 6 1 19-0ct-09 

201 10-Nov-09 

09-Dec-09 

24 I 20-Jan-1 O 

1 6123-Feb-10  

16-Mar - 1 0  
-

14.Jan-09 A 

'04-Sep-09 

16-0ct - 09 

J 09 -Nov-09 

08-Dec- 09 

19-Jan-10 

22-Feb- 10  

16-Mar - 1 0  

5A5. 1 1-Sep-OS A 26-Nov-10 

1 1-Sep-08 A 

65l20'Jan-10  21-Apr- 10 

I 

I 

I 29
13 I Order REC Supply I 0115-Jul- 10 I I 

Ap318 

A2170 

A5320 

A5319 

A5330 

Revision 

Access for visual insp!Elction for E&M Tram Stop 0 1 1 1 -Aug-10  
ir1_"1a!Lati2rLJ.osc G"'1m. _________ ----+-
Deliver and lristall Shelter · - --10 LI-Aug-10 

Install LV Power Supply and LV Power Equipment 25 10-Sep-10  

Access for E&M Tram Stop installation (05C Gy1e) 0 10-Sep-10  

Install Telecon Equipment 201 15-0ct-10 

Checked Approved Page 45 of 51 
,s=h 1-------------------t 

10-Sep- 10  

15-0ct - 10 

12-Nov-10  

Total 
Float 
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2 

286 

2 

1 1 3  

130 
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1 1 3  
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Actwity. I Gl 

Date 
07 -Jul-09 

Activity Nam.e 

A5340 Install Station Control Equipment + AFC Equipment 

A5350 Package Test Tram stop 

Gyle Centre Tram Stop Retaining Wall (W16) 

1 2970 Issue Coristruction Drawings 

139 Wall Construction 

AS Underpass (W2S) 

1 2980 Issue Construction Drawings 

143 Phase 1 

153 \/Vor�ng around BT ducts ( dummy) 

519 Phase 2 

529 Phase 3 

539 Phase 4 

549 I Subway Construction 

Depot Access Bri·dge (532) 

1 2990 Issue Construction Drawings_ 

144 Dummy 

Traekwork (562ni) 

1 0590 Issue Construction Drawings 

1 069 I Bulk Excavation . 

1 079 I Drainage and OLE Fou·ndations 

1 0.89 I Ti-ack Formation and Ducts 

5C-03-TRCK-69 Track laying Deni ob' 1 Di Rem ob 5C 

5C-03-TRCK-70 Track Laying (562m) 

A2380 Track Finisfles 

A2390 Fencing and Reinstatements 

AS Retaining Walls (W16) 

145 Soil Nailing 

Trackwork (562m ) 

148 Ramp \/Vall out of depot ( details unknown) 

1 3020 

288 

749 

759 

5C-02-TRCK-70 

A2330 

Revision 

Issue Construction Drawings 

Earthworks and Subbase - - - . - . 

Drainage ·arid o·LE Foundations 

Track Formation and Ducts 

Track Laying (562m) 

Track Finishes 

Checked 
scslmh 

Approved 

I 

I 
I 

Original! Start 
Durati0n 

251 15-0ct-10 

5. l  19-Nov- 10 

Fin isl 

1 9-Nov-1 0  

26-Nov-10 

.306 13-May008 A 07-Aug009 

0 13-May-08 A 

20 I 1D-Jul-Q9 07-Aug-09 

29-Sep- 1 1  

28-Ju l -08 A 08-Jun- 10 

0 28-Jul-08 A 

461 01-Sep-08 A I 04-Sep-09 

201 04-Sep-09 

56 I 02-0ct-09 

581 05-Jan-1 0  

491 26-Mar - 1 0  

49 26- Mar - 1 0  . . 

520 0 7 -Gct-08 A 

0 

1 1 5 1 08°Jun-10 

02-0ct - 09 

05-Jan-10 

26-Mar - 1 0  

08-Jun- 10 

'08-Jun-10 . . 

1 7 -Nov-10 

07-0ct - 08 A 

17-Nov-1 0  

646 14-Jan-09 A 29-Sep- 1 1  

0 

1 2l 17'Nov- 10 

231 06-Dec - 1 0  

1 21 20-Jan-1 1  

31 09-Jun- 1 1  

47 14-Jun-1 1  

1 81 19-Aug-1 1  

1 11 14-Sep-1 1  

9·5 10-Jul-09 

10'Jul-09 

366 23-Nov-09 A • 

30123-Nov-09 

0. 

1 21 19-Jan-1 0  

231 04-Feb'-10 

1 21 09-Mar - 1 0  

321 01-Sep-1 0  

181 15-0ct-10 

Page 46 of 51 

1 4 -Jan-09 A 

I 06-Dec - 1 0  

I 20-Jan- 1 1  

I 07-Feb- 1 1  

1 4 - Jun- 1 1  

1 1 9- A u g - 1 1  
• 1 4-Sep- 1 1  

29-Sep- 1 1  

20-Nov-09" 

20-Nov-09 

28-Mar- 1 1 

24-Nov-10 

1 8-Jan-10 

J 1 4-Jan-10 A 

03-Feb- 1 0  

08-Mar - 1 0  

24-Mar - 1 0  

1 4 - 0ct- 10 

09-Nov-10 

I 

I 
I 

Total 
Float 

316 

316 

30 

30 

91 

91 

91 

91 

91 

91 

91 

91 

91 

1 1 1  

91 

91 

91 
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1 1 1  

21 

21 
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317 
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A2340 

Gogarburn Tram Stop 

1 303, 0 

149 

308 

A5358 

A2200 

A5360 

A5359 

A5370 

A5380 

A5390 

Activity Nam.e 

Fe·ncing, a·nd Reinstatement� 

Issue Construction Drawings 

Civil Engineering and Building Works 

Original! Start 
Durati0n 

1 1  10'Nov- 10 

327 18-Nov-09 

'Q 

65 I 08,Qct-10  

Order REC Supply I O I 29-Qct-10  J 
Access fOr visual inspection fOr E&M Tram Stop D I 09-Dec - 1 0  

Fin isl 

24-Nov-10 

28-Mar - 1 1  

18-Nov-09' 
' ' 

21-Jan- 1 1  
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I I I I 

Date 
07 -Jul-09 

Opening Sequeii.ce A (Airport to Hay,market) 

Earthworks 

13130 

1 1 48 

1 1 49 

13140 

1 289 

Trackwork (3492m) 

154 

6A-01-TRCK-70 

6A001 B-TRCK-70 

6A-01C-TRCK-70 

6A-01A-TRCK-69 

6A-01A-TRCK-70 

Depot Build.ing 

A:17170 

A17180 

A17190 

A1 7200 

A1721Q 

Procurement 

1 159 

Revision 

Issue Construction Drawings Earthworks 

Excavate and D-
i spose of add.itional e_arthworks 

Earth Works 

Issue Construction Drawings Drainage 

Drainage anQ Outf�II 

Trackwork 

Track Laying Ballast Track 

Track Laying Column Track 

Track Laying Finishing 

Track Laying Demqb 1 D I  Remob 6A . . 

Track Laying Ballast Track & Embedded Track 

Foundations 

Substructure and Superstructure ( Steelwork) 

Pits 

Substructure and Superstructure 

Building Envelope 

,Steel Work Fabrication 

Checked Approved 
scslmh 

71 B 29-May-0.8 I\Jl 22-Apr' 1' 1  

29 -May-08 A 22- Apr - 1 1  

29-M.ay-08 A 13-NQv-09 

DI I 29-May- os A I 
• 

85 07-Apr-09 A 

95 29-May-09 A 

0. 

90 10-Jul-09 

206 23-Nov-09 

1801 23-Nov-.09 

1001 02-Feb-10  

1 01 21-Jun-10 

1 71 05°Jul-10 

3122-Jul-10 

43l 27°Jul-10 

695 01-Jul-08 A 

55l 10'Jul-09 

50. 10-Aug-09 

40 07-Sep-09 

60 07-Sep-09 

90 30-Sep-09 

68 01-Ju�QS A 

641 01-Jul-08 A 
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Actwity. I Gl 

Date 
07 -Jul-09 

Activity Nam.e 

1 158 l�st,Je Con·�ruction Drawi'ng� 

Building Servic·es 

1 249 Buil9ing $E;!rvices Installation 

1 259 Buildihg .Services c;;ommissioning 

F· itting Out & F·inishes 

1 269 Fitting o.ut and, Fin ishes 

Original! Start 
Durati0n 

0 

160 21 -Jan-10  

21-Jan-10  

04-Mar - 1 0  

·160 -,1-Jan-1 0  

1601 21-Jan-10  

E & M Workshop Equipment Installation 151  10-Aug-10 

A2542 

A2545 

A2544 

Inspection & Handover 

A2550 

Depot Substation 

3.16 

306 

A2518 

A5930 

A2519 

A5940 

A5950 

A6330 

A6340 

A5960 

A5970 

Ac9ess Roads 

1 1 79 

1 209 

1219 

1 229 

1 1 89 

1 1 99 

1 239 

E & M I nstallations 

A4203 

06A-01-0H LE-5.0 

A4204 

A4218 

Revision 

Access for-visual inspection forE&M workshop 
�auiom.�ol 
Installation of w9rkshop equipment 

Access for E&M workshop equipment 

Inspection C?nd T e�ing 

Civil Engineering and Building Wprks 

Order REC supplJ from Scottish Power 

Access-for visual inspection for E&M Substation 

0 10-Aug-10 

130 08,sep-10  

0. 08-Sep-10  

20 24-Mar -1 1  

24-Mar -1 1  

404 10-Jul-09 

1401 10-Jul-09 

o I 05-Qct-09 

o I 08-Jan-1 o 
installation (06A Dep_Q\) _ __ _ _ _ _ __ __ _  _ al 09-Feb-10  Power lr'lfeea from PuDlic Net avail8.ble inc HV 
!;;§QJ.e�---- -- - -- - - ---- -- - -- -­
Access for E&M Substation installation (06A Depot) 

Install LV Power Supply and LV Power Equipment 

Installation of TPS Equipment 

Installation of SIG-interlocking rubide 

Commi�sioning Qf 81.G - interlocking ruQiclEl 

Install Telecom and Scada 

Testing and Commissioning 

North Side 

C�r Park & Hardstanding 

Track & Stabling Area 

Shunting Area 

South Side 

Finishes 

Handover to trackworks resource 

Attess for visual inspection for E&M Dep6t 
ih·stallation 
Installation of poles-and building fixings 

Access fOr E&M Depot itlstallation 

to cable p its for ·cable 

Checked Approved 

DI 09-Feb-10  

1 51 07-Dec - 1 0  

30121-Dec - 1 0  

1 5. 1 21-Dec - 1 0  

1 1-Jan-1 1  

1 51 25-Jan-1 1  

1 41 15.-Feb-1 1  

255 - 24-- Jul-09 

24-Jul-09 

160 07-Sep-09 

70 07'Sep-09 

70. 21-Sep-09 

28-Sep-09 

190126-0ct-09 

0. 

130 21-Jul-10 

Ol 21-Jul-10 

32 I 23-Aug-1 O 

o I 23-Aug-1 o 
o I 20-Sep-1 o 
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08,Sep- 10  

1 1-Aug- 10  

08-Sep- 10  

OS-Sep- 10  

08-Sep- 10  

24-Mar- 1 1  

24-Mar - 1 1  

22-Apr - 1 1  

22-Apr - 1 1  

07-Mar -1 1  

'08-Feb- 10  . . 

J1 1-Jan- 1 1  

15-Feb- 1 1  

1 1-Jan-1 1  

18-Jan- 1 1  

15-Feb- 1 1  

07-Mar - 1 1  

06-Aug- ro  

25-Sep-09 

05-May - 1 0  

14-Dec-09 

1 1-Jan-10 

23-0ct - 09 

06-Aug- 10  

1 1-Jan-10 

03°Feb- 1 1  

05-0ct - 10 

I 

I 
I 

I 

Total 
Float 

22-2 

222 

222 

222 

222 

371 

548 

222 

527 

222 

222 

:J85 

476 

476 

7001 
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266 1 

242 

291 

291 

242 

242 

395 

395 

460 

46 

36 

395 

36 

406 

535 

38 

514 

493 

,• 
<S is�ue: C�n¥r�ct,on: Dfa�in�s: 

' ' 
11 1' • • ' ' 

:== - - -, - - r - - - - y - - - r - - - , - - - -T -- T - - y - - - - ,  -- T - - T 
• • • 

--, - - - - - -�y  - - -' r - - - -y - - T -- y - -,- - y -,- y --.- - , - -,- - T - -, 

• • 

• 

• • 
' ' ' ' ' ' ' • • • • • 

I I I I <> I I I 

• • <> 

' ' ' ' • • • • 

<> 
• ' 
<> ' • 
• 

--,- - r--,--,- �,- - ,- - - --f - - T -'- , --- -'j"- - - , --'- y--,--T --· 

- -,- - r  - - T - - -· ,- - - - y - - - -T -- T 
• 

• 

' . ' 

• • I I , 11 --.- - ,  -- -- 1 - - - - 1 --
1
-- I --

1
-- I - -

1
- - I - - -- I --- - I -- --- I --1- -,.- - · 

I I I I I I I I I I ' II , I 
I
I I , I

I , , II , , II , , I I , II I, I I I I I I I I I ,j::::::, 1 I I I I I 1
1 1 1 1 1 11 'I I I 11 

I
' ' ' ' , I I I I , • • • 

<> 

·- - -,•- -' r --,-- 7 --,- -, - -•;- - , - -,- T -- y - -,- - 7 -- ,- - -;' - -,- - 7 --,- -T --; 

-

. .  

• • • 

, , , I I I I I I I I 
I I I I I I I I I I I 

08-Sep; 10, Bui lding Servites - ' ' ' ' ' ' 

- , .- -,- - I - -,- - 1 - ---- -- - - - I - - - - I - --- I - - -- j --·-- · ;  - · ;- -·_
· --· .- , --i - . -- ·-- . • -·-- j - - j- - I - -,- - I --- - , ---- - r - -,- - I - -,-• . . . . . ,08-Sep, 10, c1ttlng. Out & c1nlshes. . . • . . . . . . . 

I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I 
I I I I I I I I I I I I I I I I I I 

:<> 

• • • , , I , I I , I , , , , , , , , 
24-Mar -1 1 , :  E & M \/Vdrkshclp Equipment Inst , I , , , , I , , , , , , , 

I I I I I I I I I I I I I I I I 
!A,. I I I I I I I I I I I I I I I I I I I I I I 

:or :  Access loc visual inspectidn forE&M workshop eqllip�ent 
I , 1 I , I , I I · 1 , I 1- I I , -· 1 , - 1 - , - , , , • ���������, 

• • • ' I I I 
I I , . t I I 1- I I I. , I I - - - - - - , - - - - I - --- I - - - - I - - - - I - ,- - I - -

� I_. - 1-- I -- !_ - _l_
- . 1- - 1 - -.,-- I --,- - , - -

!
- - I - -· ,- - I - - ,- - - - -,- - I - ,- - I 

<>. . . .  . :Access fqc E&M w:or�sHop: eguiom:ent • ' , 1 , 1,- , ·1 1, 1 , 1 1
1 , , 1 , 1;' 1 , 1 11 1  

I I , , 1
1 , , I , I I I 

F9 

"'!""! 2�0,:>.p� - 1 ) ,  !nspe�i1n ·� �andbver 
I I I I I I I 

I _, 1 
1 1 I I II I 

i;::i l , 1 , 1 I l l  I I I , i  I , i  I • • ' ' . .  
07:Mar; 11:, Depot :substation , I , I I I I , I , I , 

• 
I I I I I I I I I I I I I I I I I I I I I 
I I I I I I I I I I I I I I I I I I _ I I I 

. . + :o�de� REC �up:p1� frbm: si:otlis� RovJer: ·-- : --- : : : : : : : : : : : : : : ' ' T · 

' ' ' ' I ' ' ' ' I ' ' I ' ' 
I I I I I I I I 

+ :Aciceks 1o! viiau�I illSJ)edtioll fbr E&M isJbstation: inlst�llalio� (d6A De�oti , - , - , , ' I , , , - , - , I , , , , , , , , , I , , , , , , - ,. 

• : Power lni�e� !com Rub:lic Net available: int HV table • • 

• :Adoess loi E&M S�blstalioll i�st�ll�tidn ioeA [)�pot) , , , , , , , , I , , I , , , , � , , , , 

' '  1 1 ' 1 1 , 1 1 , 1 1 1 1 1 , 1 ' I I  
I I I I I I I I I I I I I I I I I I I I I , . , , . . . . - -- -- ---- -- - - --,-- ' - -,- - , --,-- ' - -, -- ' - -,- - ,--,-- ' -c;::::;::i-,- - ' - --- . --.---, --.- - . --.- - . --.--';-- - -.- - . --.- - . --.- - . - -.-I I I I '  I I I I I I , , I

I I , I , , 11 , , I 

• • 

I I I I I I I I I 

• .... 
• • 

.. 
• ' 

• • • . ... • 

i;:i 
• 
: c;i 
• • 

:06:Aug; 1 a. Access Roads: 
I I I I ' ' ' ' 

- -.- - . - -.- - . -- .- - ,  - -.- - . - .- - . --.- - .  - -,-

I I: 
• ·��������----

• ' 

. .  ' 
.. c:;::, ::;:::::;:::::; • • • - -, -I- t:f:- - i - ;- y - - - -

; 
-

1
- T -

;
- y - - - -

;
- -

i
- T -

1
- -

; , , , , I I , , I
I I , I , , 11 , , 11 I 

I I I I I I I I I I I I I I 
•• 

<> 

• • • I I I I . . .  
• : H�n�o�ei td tr�ciiwclrkla r�sclucce 

03:Feb;1 1:. B &:M :1nstallatlorls 

� P:cc�s� fdr Jisual in�p�ctibn 10! E&M D�pbt installation ' ' I ' ' I ' ' I ' ' ' ' ' ' ' ' ' I ' ' 
.'- -,-- T -,- - -,  -,- ,-- -,-- y -,- T -,- y -

i;::::;i

- -- - - -·;- ,- --,- T -,- T -,--';" -·,-- - , - - : - - T  -":- T -,- y --,--T -,- T -,- T -·,-I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I 
I I I I I I I 

• • 
<> 

• 

I , I I I I I , I • • 

� Picci,sl, tdr IE&M Depot inst�llatio� • • • 
I I I I I I I I I I 

�· Ate�§� fdr Jisual :in�p�cti6n : to: ca:ble pits fqc catll� laying ( De;. I , , I ', , , , , , , , , , , I , , , ', , , , 

Rev 1 Baseline· c::J==CJ Remaining Work <> 
Actual Work --- Critical R�maining Work + 

<> Rev 1 Baseline Milestone 
+ M.ilestone 



0 
m 
0 
0 
0 
a, 
t\) 
.,::.. w ....... 
> 

lo 
0 CD 
a, 

Actwity. I Gl Activity Nam.e 

06A-01-0HLE-60 Overheai;l · Catene?ry Line 

A4220 Install Bectrical Cables 

A423:0 Install Fibre Optic Cables 

A4219 Access to cable pits for cable' laying (Depot) 

A4240 Install Signalling Wayside Equipment 

Original! Start 
Durati0n 

761 06-0ct-10  
-

1 2  I 20-0ct-10  

1 2  I 20-0p-10 

o I 20-oct-1 o 

Fin isl 

I 03-Feb- 1 1  

I 04.Nov-16 

'04-Nov-10  - -

121 05_-Nov- 10 
I 

22°Nov-10 

I 
I 

Total 
Float 

38 • 
300 1 

331 -
472 

300 
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<> 
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� l':cd,SS tel c'1bl� pits fotc �bl� 1'1yi�g (Dbptit) 

' 'D ' ' ' ' ' ' 
- --- --- 829 15-May -08 A  23-Sep- 1 1  SECTION 07 GOGAR TO EDINBURGH AIRPORT 245 23-Sen- 1 1 . :s�C�IQN 07 G 

I I r I I I I I I I I ' 

Date 
07 -Jul-09 

Openin_ g Se,q_uence A (Airpor,t to Haymark'et) 829"15-May- 08 A} 23.Sep'.1 1 

07 A -04/05·0 H LE-50 

A4244 

A4258 

07 A -04/05-0 H LE-60 

A4260 

A4270 

A4259 

A4280 

-
Access for visual inspection for E&M wayside 
jns)all§!Lon (07A 

I Installation of poles and building fixings 

I Access for E&M wayside installation (07 A) - - -

I Access for visual inspection to cable pits· for cable 
lavinQ (07 Al_ 
Overhead Catenary Lir.ie 

Install Bectrical Cables 

Install Fibre Optic Cables 

I Access to cable pits for cable laying (07 A) 

I Install Signalling :wayside Equipment 

I 

15-May-08 A 23-Sep- 1 1  

20 14-Mar -1 1  1 1-Apr - 1 1  

0 14-Mar -1 1  I 380 

Ol 24-Mar -1 1  I I 371 

48 12-Apr- 1 1  20-Jun- 1 1  28 

25 26-Apr-1 1  01-Jun- 1 1  166 

25 26-Apr-1 1  01-Jun- 1 1  196 

0 26-Apr-1 1  350 

25 02-Jun- 1 1  06-Jul-1 1  166 

15-May-08 A 10-Jul-1 1  

Gogarburn Underbridge (529) 418' 15-May-08 A 28-JaQ- 10 105 
-

1 3040 

159 

179 

209 

189 

219 

13041 

239 
-

199 

229 

Issue Construction Drawings 

Temporary Aa:e� Road�'Bulk Excavation-Piling 
Platfo(m_ 
East Abutment-Piles atid Colum·ns 

West Abutm·ent-Piles and Columns_ 

East Abutment-Reinforced Earth 

West Abutment-Reinforced Earth 

Tr�at area of contaminated land (Dummy duration) 

Bridge Deck 
-

East Abutment-Parapets and Run on Slabs 

West Abutment-Parapets and Run on Slabs 

DI 

1 6  - 13 -0ct-08 A •. . - . 

-
15-May-08 A 

13-Aug-09 

36 I 05-Jan-09 A I 08-Apr - 09 A 

361 05_-Jan-09 A J 08-Apr - 09 A 

1 51 02-Mar-09 A I 28-Aug-09 

1 51 02-Mar-09 A I 1 1-Sep-09 

1301 30-Jul-09 I 28-Jan- 10 

41 1 1-Sep-09 09-Nov-09 

291 02·Nov-09 14.Dec-09 

291 23.-Nov-09 18-Jan-10 

I 124 

I 1 1 3 1  

I 1 1 3 1 

I 103 1 

1 1 3  

1 1 3  

1 1 3  

Gogarburn· Culvert No1 (530) 251 17--Sep-08 A 24-Sep-09 184 

1 3050 

160 

249 

259 

26.9 

Traekwork ( 1750m) 

Issue Construction Drawings DI I 17-Sep-08,A 

Temporary Access Road,s-Divert Flow,scBulk 1 9  10-Jul-09 '05-Aug-09 
.Excava!j.QD. , 

197 

184 Precast Culvert Units 5 I 06-Aug-09 12-Aug.09 ' · · 

Reinforced Con·crete Apron and Wingwalls- 201 13-Aug-09 I 09-Sep-09 184 

Backfill and, Finisfles 1 1 1 10-Sep-09 I 24-Sep-09 184 

533 14-Jan-09 A 20.Apr - 1 1  210 
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Actwity. I Gl 

Date 
07 -Jul-09 

Activity Nam.e 

1 3060 l�st,Je Con·�ruction Drawi'ng� 

162 Earthworks and Subbase 

399 Drainage ancj OLE Foundation;, 

409 B6ttotn Balast atid Ducts 

7A-04-TRCK-70 Track Laying ( 1750m) 

A1990 Top Ballast 

A2020 Fencing & Trackside Finishes 

Original! Start 
Durati0n 

0 

271 29-Jan-10  

351 09-Mar - 1 0  

351 28-Apr-10  

651 15.-0ct-10 

221 31-Jan-1 1  

02-Mar -1 1  

Fin isl 

14-Jan-09 A 

08-Mar - 1 0. 

27-Apr - 10 

17-Jun- 10 

J 28-Jan-1 1 

01-Mar- 1 1  

Total 
Float 

105 

10p 

105 

21 

210 

210 

ls!'J� qor1st,tctioh DraWitlgs ' 
<> 
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lngliston' Park and Ride Tram Stop 25-F eb-09 A 09-Jun-11 320 09-Jwn;1 1 :  ltlglistdn Park an� Ride T:r 

1 3070 

163 

218 

A5398 

A1940 

A5400 

A5399 

A5410 

A5420 

A5.430 

l�st,Je Con·�ruction Drawi'ng� 0 

Civil Engineering and Building Works 651 22-0ct-10 

Order REC Supply O I 24-Jan-1 1  

Access f9r visual inspe<;tion f9r E&M Tram Stop DI 17'Feb-1 1  
iOfil!:!!@tiOn (07A. IQ9li§t_QD P"ark+Rid�e� -- - -- _ __ _ 

1� Deliver and Install Shelter 

Install LV Power Supply and LV Power Equipment 

Atcess for E&M Tram Stop installation (07A 
)nqliston ParktRide) 

.� . . . . 
Install Telec.on Equipment 

Install Station Control Equipment + AFC Equipment 

Package Test Tram stop 

07°Mar -1 1  

251 21-Mar -1 1  

DI 21-Mar -1 1  

20 26-Apr-1 1  

251 26-Apr-1 1  

5 I 02-Jun- 1 1  

25-Feb-09 A 

04cFeb- 1 1  236 

415 

I I 4121  

I I I 21-Mar- 1 1  191  
• 

26-Apr - 1 1  191  I 

I 1961  

25-May -1 1  201 

02-Jun- 1 1  191  

09-Jun- 1 1  191  
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lngliston' Park and Ride Substation 130 01-0ct-1d 19-Apr- 1 1 355 19-Aprc 1 1 ,  1:nglistbn:Park:arid Ri<;le Substa , , , , , , , I ,, I , I I , I , 

216 

226 

A1968 

A5980 

A5990 

A1969 

A6000 

A6010 

A6020 

Enabling Works 

A2000 

Tram 

A6380 

Ena61ing Works 

A1930 

A1920 

Order REC supply from Scottish Power 0 01°0ct - 1Q 390 

Civil Engineering and Building Works 651 22-0ct-10 04cFeb- 1 1  390 

Access for visual inspeiction for E&M Subst_ation ·o I 06.-Jan-1 1  441 
installation (07A lnolistion Park and Ridel I I I I Power ln�ed ff"�- Public Net available· inc HV· O 07-Feb·�1 1  -· 

090 

&� 
Install LV Power Supply and LV Power Equipment 128-Feb- 1 1  1 51 07-Feb-1 1  390 

Access for E&M ·Substation installation (07 A D I 07-Feb-1 1  405 
LtJ9!i.stiorr �r!s.fill_g.fildg) I I I I Installation of TPS Equipment 30 15-Feb-1 1 29-Mar - 1 1  226 

Install T.elecom an·q Scada 1 51 08-Mar -1 1  29-Mar - 1 1  226 

I T e?ling and C9mmissio'ni'ng 1 4  29-Mar -1 1  19-Apr- 1 1 226 

28 01-Dec-08 A 13-Aug-09 1 1 3  

I Site &id Vegetation Clearc3nce I 28 r 01:Qec-08 A
0

1" 1 3:Aug-09 I 1 1 3  

1·4 20-Jun- 1 1  1 O·Jul-1 1' 169 

Track Testing of Tram· 201 20-Jun- 1 1  1 O-Jul-1 1 253 

746 

50 10-Jul-09 18cSep-09 206 

Site and Vegetation Cle_aranc.e 28l lO-Jul-Q9 19-Aug-09 228 

construct New HOtel Car Park 20 I 24-Aug-09 18-Sep-09 206 
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Actwity. I Gl 

Date 
07 -Jul-09 

Activity Nam.e 

1 3080 l�st,Je Con·�ruction Drawi'ng� 

167 Gogarburn Retaining Wall (W14) 

Gogarburn Culvert No2 (531) 

1 3090 Issue Coristruction Drawings 

165 Divert Flows-Bulk Excavation 

Original! Start 
Durati0n 

0 

Fin isl 

26-Feb-09 A 

80121:Sep-09
0 

125
:
Jan- 10 

271 17-Sep-08 A 22-0ct - 09 

0 

30.9 

1 7-Sep-08 A 

71 05.-Jan-09 A I 09-Jan-09 A 

I I 51 12-Jan,09 A I 06-Aug-09 Pi"ecast Culvert Units 

319 Reinforced .Concrete Apron and Wingwalls 

329 Backfill and Fin.ishes 

Gogarburn Culvert No3 (l;i34) 

13100 

196 

279 
-

289 

299 

Trackwork (833m) 

1 3 1 1 0  

168 

369 

379 

7A-05-TRCK-70 

A1910 

A2350 

Issue Construction Drawings 

Divert Flows-Bulk Excavation 

Precast Culvert u·nits 

Reinforced Concrete Apron and Wingwa11s· 

Backfill and Finishes - -

Issue Construction Drawings_ 

Earthworks ar'ld 0Subbase 

Drainage and OLE Foundations 

Bottom Ballast and Ducts 

Track Laying (833m) 

Top, Ballast 

Fencing & Track::,i(Je Fini�he$ 

Edinburgh Airport Tram Stop 

201 10-Sep-09 

1 11 08-0ct-09 

07-0ct - 09 

22-0ct - 09 

296 10°Sep-08 A 1 9-Nov-09 

6 I 06-Aug-09 

5 1 14-Aug-09 

201 08-0ct-09 

1 1  I 05-Nov-09 

1 O-Sep-08,A 

1 3-Aug-09 

20-Aug-09 
-

04cNov-09 

1 9-Nov-09 - -

533 14-Jan-09 A 20-Apr- 1 1  

0 1 4-Jan-09 A 

151 18,Jun-1 0  08-Jul-1 O 

331 09-Jul-10 25-Aug- 1 0  

1 6  I 26-Aug-10 1 6,Sep- 1 0  

301 31-Jan-1 1  1 1-Mar- 1 1  

1 01 14-Mar -1 1  25-Mar - 1 1  

1 71 28-Mar -1 1  20-Ap r - 1 1  

583 24-Mar-09 A 23-Sep- 1 1  

Total 
Float 

206 

262 

267 

242 

262 

242 

276 

276 

242 

242 

224 

106 

106 

106 

21 

224 

224 

245 
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I I , , I I I I I . I  , I , I. I I I I I I , I T -- T - - - -y  --- y- -,-- y -- T --,- y - - - - y --·- T·-- ,- T - - T -,- -, y  -· -- y - - - - T - - T - - y - - - -y -- - T -,- • -,-

onstruc::tid·n Orawi:ng:� - ' - ' ' ' ' ' ' ., 

1 6.9 

208 

A5438 

A:1880 

A5440 

Ap439 

A6360 

A6370 

Ap450 

A5460 

A5470 

Revision 

Civil Eng-ineering. and Building Works 

Order REC Suppl.Y 

Access for-visual inspection for E&M Tram Stop 
--_s)§ll_�tip_o -1P.:Z6.. Ei-Jina.b_4c.ah Aico_ortl 
Deli\/e·r and 1n·stall Shelter 

Install LV Power Supply and LV Power Equipment 

Access for E&M Tram Stap installation (07A 

651 14-Mar -1 1  1 5-Jun- 1 1  

Ol 1 1-May- 1 1  

DI 07-Jun- 1 1  

1 0123-Jun- 1 1  07-Jul-1 1  

25. I  07°Jul-1 1  1 2-Aug- 1 1  

DI 07-Jul-1 1  
Edinabu_cao_Aico.ostl I I I I Installation of SIG-interloc�ng oubide 1 0  21-Jul-1 1 - - -04-Aug- 1 1  

-
Commissloning of SIG -interlocking rubicle 5. I  04-Aug-1 1  1 1 1-Aug- 1 1  

I I 2ol 12-Aug-1 1  lo9-Sep- 1 1  Install TEllecon EqLiipmE;!nt 

Install Station Control Equipment + AFC Equipment 251 12-Aug-1 1  I 1 6-Sep- 1 1  

Package Test Tram stop 5 1 16-Sep-1 1  I 23-Sep- 1 1  

Checked Approved Page 51 of 51 
scslmh 

146 

340 

333 

1 1 6  

1 1 6  

1 1 8  

158 

158 

126 
-- - - - - -·-- - -· - - - - - -·- - - - - - - - - - - -

1 1 6  

1 1 6  

-

' ' ' ' 
I I I I 
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BILFINGER BERGER 
Civil 

§'.I EM ENS 

Bilfinger Berger - Siemens - CAF Consortium 

1 0.3 Look Ahead Programme 

Edinburgh Tram Network lnfraco Contract: Period Report No 2-4, to 18 July 2009 

CEC00624371 0099 
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Th ree Month Look Ahead Programme 

July 2009 - October 2009 
!Activity ID Acti'iiity Nam·e 

Design Stage Consents 
TIE Consents 
Third Party Notice Periods 
M & E  

780 M & E Review of Detailed Design 
-

790 M & E Design Freeze 

EDINBURGH TRAM NETWORK m 
B I L F I N G E R I B E RG E R  SI E M EN S  

CIVIi 

Original Aqtivity 0/o Start Rnish 
Duration Complet� 2009 

100 

120 

505, 

30 

0 

28-Sep-07 A 

28-·Sep-07 A 01-Sep;:-1 0 

t o�Jul-09 1 1-Jan-1 o 

1- 9-May-08 A 04-Jun-�0 

Q3 Q4 

A1 7370 

A1 7290 

A1 4110 

I_ I I 

3-5°/o I 1 2�oec-08 A I 15-Aug.-09 
' 

M & E Review of Detaiiled Design 
. · . --

0°/o I I 15-Aug-09 
-

790 • M & E Design Freeze 
' 

Railway !:lectritication 486] �6-vuri'Eoa A· ,Q4,-'.°Juri"�1 0 .,- I 
A17160 SOS D.!=!sign QLE Fqundatiqns (nq E&M item) 

S-50270 Procurement OCS - Main ·camp.Orients 

100 

140 

47°/o I 08-Sep-08 A I 13-Jl.ll-09 

90°/o I Ol-Sep-08 A I 24-Jul�09 

I SOS Design OL_E Foundatipns (no E&M item). ' ' ' 
I 

Procuren)ient OCS - Main Components 

A17130 Procurement 100 90% I 20-0ct-08 A I 24-Jul-09 
--- - --. ------- - - ---1---------------- -- - - - - --- - - - - - - -,---------------- - - - -- --- --- - - ------ ---- - ----- t-- - - -- -- -- ----- ----------- -- - - - - --- - - - - - --- ,- - - ------------ - - - ------·------------,------ ' 

Procuren;ient , : 

S-50370 Manufa.cturing TPS - rect & aux transformer 125 0% 1 1 O-Jul-09* 18-Jan-10 

S-50380 Manuf?cturing TPS - DC + MV switch. gear 78 0% 1 1 O-Jul-09* 28-0ct-09 

S-50390 - - ' 
0°/o I 1 0-Jul-09* 1 Manufacturing TPS - <::ables 125 18-Jan-'10 

S-50280 Manufacturing o·cs 89 0% I 1 O-Jul-09* 12-Nov-09 

S-50370 

S-5-0380 

S-50390 

S-50280 

A·17140 I : I I 0°1ol 1 0-Jul-Q9 I 18-Jan"10 I • A17140 Manufacturing 125 

S-5031 0  Installation Prep.aration OCS 

A17150 Dispatch 

A17100 Detail Design TPS 

A17120 Detail Design OCS 

226 

186 

100 

100 

70% I 01-Sej:l-08 A I 31-Jul-09 

0°10 I 3'1-Aug-09* I 04-Jljn-10 

90% I 29-Sep-08 A I 21-Jul�09 

99°.«i I 29�Sep-08 A I 1 O-Jul-09 

1� �� � � � � � � ��� � � � � � � � � � � � �� �� � � � � � � � � � � �� �� � � � � � � � � � �� 

' ' ' ' Msl 

- - - - - - - - --- - - - - - - - - - - - ·- - - - - - - - -- --- - -- - - - ---- - -- - - - ·- - - - - - ·- - - - - - -- - - - -- - -- - - - - - - ·- - - - - - - - - - - - - - -- --- - - - - - - ·- - - - - - - - - - - - - - ---- - - - - - - - - - - - ·- - - - - - ·- - - - - - - - - - - - - - ----- -- -- --

I : Installation Preparation OCS 

' ' ' ' ' ' 
Detail DeSiQn!TPS 

ID Detail Design bes 

A17150 

- - - - - - ---- - - - - - - - -�- - - - - - - - - -- -- - -- - - - - ------ - - - - - - - -- -- - - --- - - - -- - - - --- - - - - - - - - - - - - ----- -- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - - - -- - - - - - - - - ---- - - --- - - - - - -- - - - - - - - -- - - - - - - - - - - - - - - -
S-50240 

S-50340 

S-50220 

S-5021 0  

S-50230 

S-50330 

C_onstruction Design OCS 

Configuration TPS 

Configuration OCS - p,ale foundation/ achor/ 
supports 
<;onfiQuration o·cs - Layout DesiQn 

Configl,Jration OCS - gross profil!=!S 

Basic Design & Studies TPS 

153 

85 

96% I 1 6-Jun-08 A I 16-Jul-09 

79% I 01-Aug-08 A I 21-�ul-Q9 

I · · -I 99°/o I 01-Aug-08 A I 10-Jul-09 1 19  

138 

1 19  

70 

99% I 07-Jul-08 .. A I 10-Jul-09 

98°/o I 27-0cl-O� A I 10-Jl.ll-09 

98% 1 1 5-Sej:l-OS A I 31-Jul-09 

"'fira·ek Work· 3591 1 9::May!OS A. 3'o�sep-09 I 

S-51010 Verificatibn sdS design 

s-51170 typical drawings 

S-51130 detailed Design 

Rail ALIJOmatioa 

S-54450 pro<::u,rement & transpo·rt UPS 

S-54440 procurement & transport TPDS 

S-54430 procurem!=!nt & transport PABX 

S-54420 procureinent & transport fibre optic 

20 

70 

250 

85% 1 1 9-May-OS A I 15-Jul�09 

70°.«i 1 20-oct-oa A I 31-Jul-09 

BB% I 20-oct�oa A I 30-Se:p-09 
I 

234 ,1 t-Sep-08 A 2�-Nov-09� I 
- -

120 65% 1 0-Nov-08 A 13-Aug-09 

120 60% 1' 1-Sep-08 A 24-Nov-09 

120 1 5Q0/o l 1 0-Nov-OB A I 03-Npv-09 

120 1 50% I 03-Nciv-08 A I 23-Nov-09 

• 

' ' - - - - - - , ------ - - ----' ' ' ' ' 

Date Revision Chee . . .  
JAC 

Approved I Page 1 of 13  
1 O-Jul-09 Construction Programme Updated V46 &- Progress 

' 

I C_onstruction Design :QCS 

I Config1,1ration:TPS 
' ' 

Configu,ratio·n OCS - pqle fou�dation/ _a<::hor/ supports 
' 

Configur'ation OCS - Layout DeSign 
' 

C.onfiguration OCS - crqss prdfiles ' 
-. ---- - - --- - - - - - -- - --- . - - - -- - - - -- - - - - - - - - - - - - - - - - ---- - - - --- - .- -- - - - - - - - - - - --- ' -- - -- - - - -- ----- - - - - - - - - - - - - - - - - - - - - - - - -- - -- ' - - - - - - - - - - - - - - - - - - - - - - ---- .- - - - - - - - - - - - - - - - - -

I Verification sdS design:· ' ' 

Basic Design & Studies TPS 

c::=======:::ii typical drawings ' ' 
detailed D·e:sign 

--------- ----- ·---------- - - - - - - ---------·-------------- - - - - - - - --------------- , -- - - - - -- - -- -- - - - -- - ---------------- - - - - - - -- ,.- - ------------ - - - - - - - - - - · - - - --------- ·-------. 

- ' 
I 

pro<::u,rement & transpo·rt � PS 

Actual Work + + Milestone 
Normal % Complete 
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Th ree Month Look Ahead Programme 

July 2009 - October 2009 
!Activity ID 

S-54400 

s-54410 

Wo.rkShop Equipment 

S-53320 - -

-
S-5341 0  

S-533- 1 0  
-

S-53220 

S-53000 

S-5301 0  

Acti'iiity Nam·e 

pro.curement. & transport E&M cubicles 

procurement & transport radio system 

tl"ansport OWE 

storage fa·r . OWE available 

ordering D\1\/E 

manufacture OWE 

detail design OWE 

Apprqval detail design OWE 

SECTION 01 NEWHAVEN ROAD TO HAYMARKET 
1 . . SECTION 01 NE\1\/HAVEN ROAD TO 

HAYMARKET 
01A Newhaven Road (Jnc.) to Foot Of the Walk,(exC.) 

3 

A1726Q 

A20440 

Wall A Construction 

1 2330 

01A Newhaven Road (inc.) to Foot of the Walk 
(exc.) 

Issue <;onstruction Drawings - Ductwork· 

Forth Ports Agreen,ent 

Lindsay Road Retaining Walls (W1) (W8S 
S_ummary) 
Agreement of Change· 

[ Permanent Diversion of Services (by Others) 
-

Agreement of Change 

Services 

A1 6050 Temporary Diversion pf Services (by others) 

S17 Works 

EDINBURGH TRAM NETWORK m 

Original Aqtivity 0/o Start Rnish 
Duration Complet� 

210 

218 

681 

120 

0 

170 
-

242 

70 

129 

1 099 

1 636 

1 623 

-
100 

25 

100 

5.0°/o I 03-Nov-08 A I 09-0ct-09 

60°.«i I 24-Nov-08 A I 13-Nov-09 

1 3.-M'ay"10 

0°/o I 1 4-Sep-O!!' T1s-Mar - 10  
-

1 4-$ep-09* 

28°/o 20-0ct-08 A I 30-Jul-09 

1 5°/o I 09-Ma,r-09 A I 13-May-10 

91 °/o l 1 9 -Sep-OS A I 31-Jul-09 

5Q0/o I 24-0ct-O� A I 31-Aug-09 

28-Sep-07 A 19-Mar' - 1 2  

39.85°/o] 28-Sep-07 A 19-Mar - 12  

28-S·ep-07 A"' 06.-Mar.- 1 •2 

40.18%r2?�Sep-07 A I Q6-Mar-1 2  

28-Sep-07 A 10-Jul-09 

1 O-Jul-09* 10-Jul-09 

99°/o I 28-$ep-07 A I 10-Jul-Q9 

22-Sep-1 1  

· 22-Sep-1 1  

0°/o I 1 O-Jul-09* 14-Aug.-09 

1 O--Jli'1�09 • 27-Nov-09 

B I L F I N G E R I B E RG E R  SI E M EN S  

' 

2009 
Q3 

' 

CIVIi 

S-53320 
' 

S-53410  • stqrage for OWE availa:bl� ' 
' ' ' 

I :ordering DVVE 

' ' ' 
I 

· : detail design D\1\/E ' ' 

I 
: Approval d!:!tail d!=!sig_n OWE 

Q4 
pi'bcuremerit & transport E&M q1 

' --- - --- - - - - -- - - --- - --------- - - - - - - ---- - - - - - - - -- - - - - - - - - - - - -- - - - - - -- -- - - - - - - - --- - ---------- - ----- '-- - - - ---------- - ---------- --- - - - - - - - -- - - - -- - - -- -- - - - - - - - - -- - - - - - - - --- - - - - - - - - --- - - - - - - - -

801310 ID lsSue Construction DrawinQS � Ductwork 
' 

- - - - - - .  ---- ·- - - - ·- --1-- ---- - - --- - - - - - -- - - - - ·-- - - - -- - :· --------------- - ---- ·- - --- - ·- -- ---------- --- : -- - -- - ·- -- ----- -------------- - - - ·-- - - - -- - -- : - - - - ------------ - - - ·- - - -�- ·- -----------------

320ll0lll!ll 

- - - - - - ' ------- - ----

\N8S$umQ01 

Forth Ports Agreemen.t 

M�&1...J:fltihi:: t S&iliBit ebi'Jiwal::J)ffli;idfieundabout ' ' ' 

-- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -,- - -. - -- -.- - -- --- - -.- ---.  '" - - -- - - - - - - -. - - - - - - - - -- ' - - - - - - -- -- - - - - - - - - - - - - - --- - - - - - - -- - - - - - - - -- ' -- - - - --- - - - - - - - - - - - -- - - - . - - - -- - - - - - - -.- - - - - - -. 
801 1 00 + Lindsay R� RW1 Ch.100-170- Change - CEC comment : 

A20440 I Agreement of<;hi3.ng.e 

27-N�v-09 1 - - - - - -: - - - - -1-233()- - - - - - - - - - - - - - - - - - - - - - -- .- - - - - - - - -- - - - - - -- - - - -- - - - -- - - - .- - - - - - - - - - -- - -- - - - - - - -- - - - - -- - .- -- - - - - - - - - - -- -- - - - - - - - -- .- - - - - - - - -- - - - -- - - - - - - - - - - - - - - - .- - - - - - - - - - - - - - - - - - - - - - - - -
100 QOfo I l 0-JUh09* 

1 1-Nov-08 A 21-Feb-1 2  

1 1- -Nov-OB A I 21-Feb-12 

04-Aug-09 

04-Aug-09* 

24-Jul-09 21-Aug-09 

20 06/o I 24-Jul-09 �1-Aug-09 

307 24-Aug-09 16-Nov-10 

' ' ' 
8010:1 o • Scottish Water - Outfall consent 

-------------- ----- - - - - - - - -- - - - ------------------- ---------- - ---------- - ----- , - - - - - ---------- - ------------- ------ - -- - - - -- , .-- -------------- - - ------·- - ---------- ·-------. 

- ' 
A20040 I Agreement qf Chan:ge 

' 

A16050 Temporary D!versi9n pf Services (by others) 

Date 
1 O-Jul-09 

Revision 
Construction Programme Updated V46 &. Progress 

Chee . . .  
JAC 

Approved Page 2 of 13  Actual Work + 
Normal 

+ Milestone 
% Complete 
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Th ree Month Look Ahead Programme EDINBURGH TRAM NETWORK m 
July 2009 - October 2009 

B I L F I N G E R I B E RG E R  SI E M EN S  
CIVIi 

!Activity ID 

WBSSum003 

A1 6060 

Acti'iiity Nam·e 

Tciwer Place Bridge (S17) (WBS Sunimary) 

Temporary Platforms and Demolition 

Constitution Street (inc.) to Foot of the Walk 
exc.2 

Original Aqtivity 0/o Start 
Duration Complet� 

450 0°/o I 24-Aug-09 

Rnish 

16-Nbv-10 

60 0°.«i l 24�Aug-09* I 13-Nov-09 

03-Feb-09 A 

16-Feb-09 A 

31-Jul-d9* - -

04-May-1 1 

04-May--1 1 

15-Dec-11  

1 6-Feb-09.A I 15-Dec-11  

Q3 
WBSSuni003 

A20430 I : Agreem�nt of Chang� 

A16060 

2009 
Q4 

' 

- - - - - - -- - - - -- - - - --- - - -- - - - - - - - - - - - - - - - -- - - --- - - -- - - - -- - -- --- - - --- - -- -- - - - - - -- ' - - - -- - - - -- --- - - - --- - - -- - - - --- - - -- - -.- - - - - - -- ' - - -- -- - - -- - - - -- - -.- -- - -- -
-- -- --- - - - -- - - - - - - - - -

01 B Foot of the Walk- (ino.) to Mc_Donald Road (exc-.) '825 15-Ju1.a·a A· 1 S:-N.ov-1 � 

Date 
1 O-Jul-09 

A20050 Agreement cifChanQe ·(Tr'a<::kfcirm) 46 0°1o 1 1 o�Jul�09 14-Sep-09* A20050 I Agreement Of Chaoge:(Trackfurm) 

21 

801 340 

01 B Foot of the Walk (inc.) to McDonald Road 
(exc .. ) 

Works in Leith Walk suspended until ac<::ess 
issues resolved 
Issue Con·struction Drawings Leith Walk Rail 
Bridge - TrackWork 

Leith Walk Ch. f00-350 

Northbound 

A1 2420 _Surface New Carriageway 

825040 Ro§d Marki ngs & Anti-Skid 

A1 2400 Reset Gullies-- &· 1.nsp.ection· Chambers· 

825410 Re-commence Works 

825030 Fqptpath Wqrks 

1218 

0 

1120 

5 

1 

5 

0 

12 

29.249/ol 15-Jul-08 A I 18-Nov- 1 1  

04-Aug-09 

01-0ct-08 A 19-Aug-11  

01-0ct-08 A I 19-Aug-1 1 

-
1 0-Mar-09 A 

0°/o I I 09-Sep-09·*· 

30-0c;t-OB A 08-Qct-09 

15% I 01-Dec-08 A I 18-Se:p-09 

0% 1 1 ?-Sep-0� 21--Sep-O� 
-

1 00% 17-Nov-08 A 14-Sep-09 

0% 29-Sep-09* 

95°/o I 1 .7-Nov-08 A I 15-S_eR-09 

' . , ' 
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ __ _ _ _ _ _ _ _ _ _ _ _ _ _ _  , _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ __ _ _ _  ! _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ __ _ _ _ _ _ _ _ _ _ _ _ _ _ __ _  . - - - -- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

-- ----- - - - - - - - - - -- - - - - · - - - - - -- - " - - - - - - - - - - - - - - - - ---- · - - --- - ·- -- - - - - - - - - - - --- . -- - -- - ·- -- ----- - ----- ----- -- - - - - · - - - - - -- - -- : - - - - ---- ------ - - - - - · - - - - - - ·- -- ----- - - - - - - - - - -1 - -- - -- - - -- Works i .n Leith \Naik susper;ided unti.1 a.ccess issues resolved 

801340 + Issue Construction Drawings �eith \Naik Rail Bridge - Trackwork 

------- - - - - - - - . - - - - - - - - - - - - - - - - -.- - - - - - - - . - - - --- - - - ---------- - - - - - - - - - - -- -- --- . - - - - - - -- -- -- -- - - - - - ------- - -- - - - --- -- - - - - -- , - - - - - ---------- - - - - - - - - - - - - - - - - - - - - - - . - - - ----. 
Surfa.ce New C_a�riageway 

825040 t I Road Marki rigs & Anti-Skid - . 

Re·set Gull.i es & lnspectio·n Chambers 
• 

8254'10 + Re-commence·Works 

D FootRath Work$ 

Duct Works (Jane Street) 8 ! --- I - . . . . . -· I -I 0% I 29 -Sej:l-09 I 08-0ct-09 
1-_____ t ____ -- - ----- - -1------------------------ - ---- ----:--------------------- -- - - -----.---------------- t--- -- --- - -- ----- ----------------s

2

-so2
0

--- --�- - -- --
-------

o�
-
ct-w;�k�

-
(J

�
�n�

-
st����)

--------B25ULU 

A1 2390 

A1 2060 

A1 2050 

Construct Kerb lines 

Excavate for new channel and kerb line I 
remove existin_g kerbS & gullies 
Establish Traffic Management & Temp .. 

1 2  

18 

1 0  

2 

9!:i""lo I 30-0ct-08 A I 14-S-ep-09 

14-Sep-09 07-0t:t- 09 

O"lo I 1 6-Sep-09 29-Sep-09 

0% I 1 4.-Sep-09 15-Se:p-09 
Fencing 

A1 2070 j Construi;:t K�rb lines I 1
:31 

0%121-Sep-O� I Q7-Qi;:t-O� I : 

B'alfour Street Ch 600•850 

Revision 
Construction Programme Updated V46 &- Progress 

Chee . . .  
JAC 

Approved 

15-Jul-08 A 02-Sep- 1 1  

14-Sep-09 07-0ct-09 

14-Sep-£19 07-0ct-09 

Page 3 of 13  

D Construct Kerb lines 

A 1 2060 :Excavate for new channel and kerb line I remo:· 
• 

A12050 D Establish Traffic Management & Temp. Fencing 
• 

- - - - - - - - - - - - - - · ---- - - - - - - - -- - - - -. --------· - - - - - - - -- - - - - - - - - - - - - - - - - - - - - - - ----- . - - - - - - - - - - - - - - - - ------------- - - - - - - - -- - - - ---.-- -- - - - - - - - - - - -- - - - - - - - --- - - - - - - - - - - - · ----- --. 

Actual Work + 
Normal 

+ Milestone 

% Complete 

Construct Kerb lines 
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Th ree Month Look Ahead Programme EDINBURGH TRAM NETWORK m 
July 2009 - October 2009 

B I L F I N G E R I B E RG E R  SI E M EN S  
CIVIi 

!Activity ID Acti'iiity Nam·e Original Aqtivity 0/o Start 
Duration Complet� 

Rnish 
2009 

Q3 Q4 
A12140 I Excavate for new channel and ker'b line I I 1 o I 0°/o I 1 6�Sep-09 I 29-Sep-09 A t2140 :Excavate fcir new channel and kerb lihe I remo: 

rein ave existing kerbs 
A12130 I Establish Traffic Management & Temp. I 21 QCIA_; I 1 4�Sep-09 I 15-Sep-09 

. fencing 
A12150 I C_onstruct Kerb lines I 1 3  I 0°/o I 21-Sep-09 I o7-oct-o9 

01·c-M_Cµlonald Ro'ad (iiic.) tO l?rincess Stffiet We§tr(exc.,) 8l0 bl . -Sep-08 A- · 19�Mar - 12  

� � I · I 41"1 0°1o I 1 4-Ju1-09· I I 
A20Q80 1 1-Sep-09 Agreement of Change (Roadworks & 

29 
Trackforml, 
01G McDonald Roi3.d (illc.) to Princess Street 
West (exc.) 

1 295 24.02°/ci I 0·1-Sep-08 A I 19-Mar - 12  

1 O-Jul-09 10-Jul-09 31(11il!Dtll 

A12130 D Establish Traffic Man�_gement &: Temp. Fencing 
. 

A12150 
' ' 
' 

' . 

Construct Kerb lines. 

==========:;:::=================�,=====:::i Agreement of Change (Ro�dwo·rks &·Trackform) 
-------------- - ---- - - - - - - - -- - - - - - - - - - - - -- - - - - - - - -- - - - - - - - --- ----------- - - - - - - - - - - ----- -- ----- - ------------- - - - - - - - -- - - - -- , - - - - - - - - - - - - - - - - - - - - - - - - - - -- --- - - - - - - - - - - - - - -

. 

MUDFA & U ti. l ities - e 

- - - - - - ------------ -------------- - ----_-------- - - - -:--------- - - - - - - - -- ---------------------- -----�-- - ------------ - ------------- - - - - - - - -- ----- .· - -------------- --------·------------,----- --. 
Issue Construction Drawings - Trackwork 

12200 Issue C_onstruction Drawings - Roadwork 0 oo/o 28-Jul-09*-

12190 + lssi:ie Construction Drawings - Trackwork 
. 

1 2200 

' ' ' 
+ ls.sye Construction Drawings.- Rdadwork 

Leith Walk Ch 0-375 

A1 3540 Leith Walk Gh.0-375 Construction 80 0% I 25�Sep-09 19-Feb-10 A1 3540 
• • • ' I I ' ' 1 --- - -- ' ---- --·- --1---------------- ------ -------- , -------------------- ------ ---------------- '--·-·- ------------------------- ---------- ' ---------------·-·- ----·- -----------------· Northbound 2§ 14-Sep-09 1&.0ct-09 ' ' ' , ' 

825180 Site Clearance 17  

825210 Reset Gullies & Inspection Chambers 8 

0°/o I 21-Sej:l-09 13-0ct-09 

0°10 I 30-Sep-09 09-0ct-09 

825180 Site Clearance 

82�210 Reset Gullies & lnspectiqn Cha ' ' ' 
825170 I Excavate for' new channel and kerb line I I 11 I 0% I 1 8-Sep-09 02-0ct-09 825170 Excavate for new Chann·e1 ana kerb line I �· 

reinove existing kerbs & gullies 
825160 I Establish Traffic Management & Temp. I 51 0°/o I 1 4�Sep-09 18-Sep-09 

825190 
Fencing I C_onstruct Kerb lines I ·1 lj·I uv/o I L,j-;:,ep-L!� - ,,,._. -:-::--:-c--- - - - - - -- ' "  ""' 0 0 - -- 116-Qct-09 1 - - - - - - , ------ - - ----

Issue Construction Drawings - Trackwqrk 

766 06-Feb-09 A 19-Mar - 12  

1 137-I 13.81 °/ol 06-Feb-09 A I 19 -Mar -1 2  

1 2'.L::SU Issue Con·struction Drawings - Roadwork 0 11 -- I - - - I -I o%1 l28-Ju1-09• ! -- - - -,---- - - - - - - -

1 2220 Issue Construction Drawings - Picardy Place 
Tram stop ' . ----

-
I 

Civil Engin�ering And Builc;ling Works "=-c�-�--�---�----
01 D Prihces Street (ihc.) to Ha"'ym·arl<et (exc.) 

A20070 Agreement of Change· (HaymarKet) 

39 01 D Princess Street (inc.) to Haymark!:!t ('exc.) 

0 

092 

30 

001o 14-Jul-09* 

07-Sep-O!!' 

24s:N·o:v-O& A 23-'Sep-1 1  

30% I 1 5�May-09 A I 30-Jul-09* 

1030 1 21 .75%1 24-Nov-OB A l .73-S_eR-1 ·1 

- - - - - - , ------- - ----

825160 Establish Traffic iManagement & Temp. Fencing 

' ' ' 
___:__ 

" . 
825190 C_onstruct Kerb lines.: 

12210 
' 

+ lssWe Cqnstruction Drawing$ - Tra�kwqrk ' . 

' 
1 2230 + lssi.:ie Construction Drawings·- Roadwork 

. 
' 

0 • Issue Construction Drawings- Picardy Place Tram stop . ' ' 

I 
f,Qreement ofChanQe (�aymarket) 

630 

650 II MUD FA & Utilities - BT Works 61ffltr1Nidk litaaAti .&\Util&-i'stonMIMJa[!l:eb ' 

Date Revision Chee . . .  
JAC 

Approved Page 4 of 13  Actual Work + 
Normal 

+ Milestone 
1 O-Jul-09 Construction Programme Updated V46 &- Progress 

% Complete 
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Th ree Month Look Ahead Programme EDINBURGH TRAM NETWORK m 
July 2009 - October 2009 

!Activity ID Acti'iiity Nam·e 

Princes Street Ch 380-0, 1980-1360 
-

West Section Eastbound Side 

A'1 3850 Tfackworks (2x4-50m) 
-

A13930 Rem.ave fencing i;ind Tr:affi<:: Management 

A20210 Eastbound Carriageway 

East S�c.tiOn. Eas.tbound Side 

A20220 Trackworks (1X2-16i'ri + 2x180m) 

A20230 Eastbound Carriageway 

west se·cticin Westbound Side 

A20260 W�stbound Carriageway 

Original Aqtivity 0/o Start Rnish 
Duration Complet� 

1 1 3-

105 

1 

44 

309 

180 

90 

136 

61 

23:-Mar-09 A 2§..Sep-09 

65°/o I 23-Mar-09 A I 18-Aug.-09 

()Ofo I 25-$ep-09 
-
25-Sep-09 

0°/o I 1 3-Aug-09* I 25-Sep-09 

24�Apr�69A 63-No>1-09 

38°/o I 24-Apl'-09 A I 03-Nbv-09 

42"/o I 25°Apr-09 A I 04-0ct-09 

23�Mar-09 A 25-Nov-og 

0°/o I 2�-Aug-0!!' I 28-0ct-09 

A20250 147 I I I 40°/o I 23-Ma,r-09 A I :zs-Nov-09 Trackworks (1x216m) 

E'ast' Secfion Westbound Side 
-

A20300 Westbound Carri.ageway 

Lottiian Road Junction Ch 380�280 

Eastbound Sic;te_ Gh.380-ZSO 

A20320 

A8250 

Trackworks (1X1 08i'ri) 

Establish Traffic Management & Temp. 
Fencing 

Princes Street Ch 280-0, 1980-1360 

Ph·ase 1 

A'1 3830 Street Surface finishes 

19 

25 

53 

o3 

72 

3 

128 

48 

25-,Api'O@ A 09-Nov-09 

1 8°/o I 25-Apr-09 A I 09-Nov-Q9 

28-Jul�09 1 1-0ct-09 

2$:.Jul-09' 1 1<0ct-P9 

0% I 3l-Jul�09* 1 1-0ct-09 

o01o I 28-Jul-09* 30-Jul-09 

f ?-Apr-09 A 

1 7-Apr-09 A 0§-Jan-10 

0% I 24-Sep-09 85-Ji3.n-10 
' • 

I ' 1 D-16-TRCK-6£1 Set. Track Demqb qB I Rempb 1C  3 1 OQ0/o I 04-Jun-09 A I 05-Jljn-09 A 

1 1 D-16-TRCK-7� Set Track (950fn) I 601 4% I 08-Jun-09 A I 02-0ct-09 1 

A 1 3820 I Place Upper Concrete and Cure 

A1 3780 Excavate, lay and concrete ducts 

A1 3790 Excavate and construct OLE bases 

Haymarket Cti 1250-1125 

Phase 1 

825270 Preparation for Haymarket 

64 

23 

54 

20 

20 

o01o I 1 O-Jul-09 I 08-0ct-09 

90% l 1 7-Apl'-09 A I 29-Jul�09 

90% I 1 3-May-09 A I 24-S-ep-09 

23-Sep-1 1  

02-Dec-08 A 27,-Jul-09 

40% I 02�oec-08 A I 27-Jul-09 

- - - - - - . - - - - ·- - - - ·- -

B I L F I N G E R I B E RG E R  SI E M EN S  
CIVIi 

2009 
Q3 

- - - - - - - - - -�- - - - - - - - -� Tfackworks (2x45bm) 
' 

- -

Q4 

A·1 3930 D Remof:/e fencing and Traffic Management 
-
-

-

A20210 Eastbi:>und Carriageway 

' ' 
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ __ _ _ _ _ _ _ _ _ _ _ _ _ _ _  , _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ __ _ _ _  ! _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ __ _ _ _ _ _ _ _ _ _ _ _ _ _ __ _  . - - - -- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - , - - - - - - -. 

I Eastbound Carriageway 

A20260 W1 

- - - - - - - - --- - - - - - - - - - - - ·- - - - - - - - " - - - - - -- - - - ---- - -- - - - ·- - - - - - ·- - - - - - -- - - - -- - -- · - - - - - - ·- - - - - - - - - - - - - - -- --- - - - - - - ·- - - - - - - - - - - - - - ---- - - - - - - - - - - - ·- - - - - - ·- - - - - - - - - - - - - - ----- -- -- --

A20320 Tl'a<::k\ivorks · ( 1 x1 08ni) 
-' ' 

A825b CJ !Establish Traffic Management & Temp. FencintJ 

S!=!t Track Demob SB I Rem ob � C  

A13830 

- - -- - - - - - - - - - - - - - - - - - - - -- .- - - - - - - - -- - - - - - -- - - - -- - - - -- - - - .- - - - - - - - - - -- - -- - - - - - - -- - - - - -- - .- -- - - - - - - - - - -- -- - - - - - - - -- .- - - - - - - - -- -- - -- - --- - - - - - - - - - - - -- - - - - - .- - - - - - - - - - - - - - - - - -

I 
Set Track (950m) 

A 1 3820 I Place Upper Concrete and Cure 

E�cavate, lay and c6r'lcrete ducts 

Excavate and construct OLE bases 

PreJ)aration for HaymarKef 
-

1======::::i 

Date Revision Chee . . .  
JAC 

Approved Page 5 of 1 3  Actual Work + 
Normal 

+ Milestone 
1 O-Jul-09 Construction Programme Updated V46 &- Progress % Complete 
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Th ree Month Look Ahead Programme EDINBURGH TRAM NETWORK m 
July 2009 - October 2009 

B I L F I N G E R I B E RG E R  SI E M EN S  
CIVIi 

!Activity ID Acti'iiity Nam·e Original Aqtivity 0/o Start 
Duration Complet� 

Rnish 
2009 

Q3 Q4 
SECTION 2 HAYMARKET CORRIDOR 732 31-Mar-08 A 22-Mar -1 1  

56 
- -SECTION 2 HAYMARKET COR_RIDOR 

02A H.iyma,r!:s:et Corridor 

48 

801 36_0 

WBSSUM004 

S19 Substructure 

02A H?Ym?rket corridor 

Issue Construction Drawings Russ!:!11 Road 
Bridge - Trackwork 
Issue Construction Drawings Haymarket 
Viaduct - Trackwbrk 

� 

Haymark,et Station Vi'aduct (S19) (WB_S 
Summary) 

560 I West Abutment 

508 Pier 4' 
-

192 Pi�r 1 

1 1 39 East Abutment 

Site Clearan'ce 

1 1 09 OLE Foundations - Drainage 

1 085 

,732 

1 085 

0 

72 

� 

40 

30 

-
30 

40 

23 

42.86°!o]31-Mar-08 A J22-Mar -1 1  

31.�Mar-b·a·,A 

42.86%1 31-Mar-OS A 1 2·2-Mar -1 1  

OOfo 

-
-
QOfo 

-
75°/o 

1 O-Jul-09 10-Jul-09 

31-Aug-09 

18-S_eR-09* 

31-AuQ-09* 

01:sep-08 _A_' 20-0Ct-09 --
20-Jul-09 14-Sep-09 

1' 1-Nov-08 A 10-§ep-09 

()Ofo I 20-Jul-Q9* I 31-Aug-09 

30°/o I 01-Sej:l-08 A I 20-0ct-09 

o01o I 02-Sep-09 02-0ct-09 

680IID0 
' -- - - - - :  - - - - - - - - - - - -�-------------- - ---- - - - - - - - -- - - - -: --------- - - - - - - - -- - - - - - - - - - - - - -- - - - - - - - - ----- :-- - ------------ - ------------- - - - - - - - -- - - - -- ' 

- - - - - - , - - - - -- - - - -- -

' ' ' 
1 ------ ' ---- ·---- ·--

' ' ' ' 

' ' 
B013QO • Issue Constructi(:ln Drawings Russ!:!11 Road Bridge - Trackwork ' ' ' 

8013'60 • Issue Construction Drawihgs Haymarket ViclduCt - TracKwcirk ' ' ' ' ' ' - - - - - - - - - - - - - - - --- - - - - --- - -- - - - -,- - - - - - - - - - - - - - - - -- - - - -- - --- - - --- - - - - - - -- - - - - - y- - - - - - -- -- -- - - - - - - - - - - - - - - - - - - - - --- - -- - - - - - , - - -- - - - - - - - - - - - - - - - -- - - - - - - - -- - - - - - - - - - - - - - - -, 
I 

, 
I ' I ' 

' ' ' ' 
560 . West Abutment 

; Pier 4 

192 - - -- - - : 1-'1er 1 

825280 · Site Clearance 

East Abutment: 

1 1 09· : OLE Foundations"" Drainage 

II 1 099 I Bulk Excavation - _Sub Base I 1 8-1 0°1ol 07-Aug-09 I 01-S�p-09 1 - - - - - - : - - - - - - - - - - - -1- - --- - - - - - - - - - , - - - - - - - - - - - - - - - - -:- -10-99- - - - - - - - -. - - - --. - - - - --. - - - --. - - - - - - - - --. - - - -- - -su1-k- EXCi3.\/ati-Oh---s-
ub-

Bi3S�- - - - - - - - - - - - - - ,  

SECTION 05 ROSEBURN JUNCTION TO GOGAR 3Toct-07 A 20Coeo-1'1  

99 
- -

SECTION Q5 ROSE8URN JUNCTION TO 
GOGAR 

05A Roseburn Jbn'ction (exc.)'to Balgr�en Road (inc.) 

126 

Date 
1 O-Jul-09 

8 1 1 000 

• 
1 0740 

1 0460 

801300 

Q5A Ros!=!burn Junction (ex9.) tp Balgreen 
Road (inc._l 

VV3 R,e-design - proximity of exi.Sting sewer 

M1,1rrayfi�ld Accommodation Works Design 

Issue Construction· Drawings - W18 Tr:a·m Sto·p 
Retaining Wall 
Issue <;onstruction Drawings - Murrayfield 
Stadiuin Tramstop 
Design for Soil Nailing 

Revision 
Construction Programme Updated V46 &- Progress 

Chee . . .  
JAC 

1 362 

1 238 

70 

0 

0 

10 

34.3.7%131-0ct-07 A 120-Dec-11  

a a-"Jul-08 A -· 14-Dec-11� 

2·�.27%1 1 8-Jul-OS A I 14-D_!=!c-1 '1 

14-Dec-11  

14-Dec-11  

17-Nov-09 

50% I 1 6-Feb-09 A I 17-Nov-09 
---. 

• 
0% 22-Sep-09* 

0% 28-Jul-09* 

7Q0/o I 08-Apr-09 A 14-Jul-09 

..I - - - - - - : ---- - - - - - - - -1---------------------- - - ---- ----:--------------------- - - - ---- .---------------- : --- -- - - - -- ----- ----------------- - - ---- -----: ---- --------------- - - ---�- .------------------330 I MUDFA & Utilities - Area 5 : : : 

' ' 
1 0460 • lss�e-Constructioll Drawings - Murt"ayfield Stadiuaj Tram Stop 

I Design fpr S_oil Nailing 

. 
10740 • 

' 

' ' ' - -
Issue ConStructio·n Drawi.ngs - W18 Tram Stop Retaining 

Approved Page 6 of 13  Actual Work + 
Normal 

+ Milestone 
% Complete 
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Th ree Month Look Ahead Programme EDINBURGH TRAM NETWORK m 
July 2009 - October 2009 

B I L F I N G E R I B E RG E R  SI E M EN S  
CIVIi 

!Activity ID 

Date 
1 O-Jul-09 

WBSSum005 

S20 Documentation 

820210 

820220 

Acti'iiity Nam·e 

J Russell Rciad Uhderbridge (S20) (WBS 
_S_ummary) 

\1\/PP and Form C to Client and NR 

NR Form C Approval . -

Original 
Duration 

I 4771 

35 

0 

35 

Aqtivity 0/o Start Rnish 
Complet� 

1 1 .74'!ol15.,May-09 A I03-Sep-10 

21-Sep-09 

0°/o I 21-Sep-09 

0°/o I 21-Sep-O!!' 

06-Nov-09 

06-Nov-09 - -

2009 
Q3 Q4 

820210 • WPP and Ftjrm C to Client and N R 

820220 

S20 Establishment I Demolition I Site elearance 40, 1 5-May-09 A 04-Sep-09 

A20100 

S20 Substructure 

I I I 0%j 15,May-09 A j 04-Sep-09* I i j ' _ _ _ _ ____ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ __ , _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  _ 
,� �� � � � � � � ��� � � � � � � � � � � � � � ��� AQreement of ChanQe (RR Walls) Agreement of Change· (RR Walls) 40 

' 

10 07-Sep-09 18'-Sep-09 
• 
• ' 

A20090 I Trial Soil Nailing 10 0°/o I 07-Sep-09* I 18-Sep�09 .420090 Trial Soil Nailing 

Russell Rciad Retaihing Walls (W3 & W4) 535 43.94%1 17-Nov-OB A I 05-May-·10 

• 
• 

' 
40% I 1 ?�Apr- 09  A I 21-Aug-09* 

- - - - - - -- - - - -- - - - -- - - - - - - - - - - - - - -'---- - -- - - - -- - - - -- - - - - -- - - - - - - - -- - - - - - - - - - - - - - + - - - - - -- - - - - - - - - - - - - - - -- - - - -- - - - - -- - - -- - - - - - .· - - -- - - ---- - --- - - - - - - - - - · - - - --- - - --- - , - -- - - --. 
A201 10  A_greement of Change 30 

Demolition I Site Clearance 20 

250 Demoli?h Existing Buildings 20 

Wall 3 Construction 1 0, 

107 Site Clearance 10 

31-Jul-09 28-AUQ309 

0% I 3 1-Jul-09 I 28-Aug-O� 

17-Nbv-08 A 28-Aug-09 

50% I 1 .7-Nov-08 A I 28-Aug_-09 

I Agreement o� Change . · ·, ' ' ' 
• 
• ' ' 

250 Defnolish Existing Buildings . . -' ' ' ' 
• 

r::::=· Site Clearance 
• 

Wall 4 Construction 216 17-Nov-08 A .02-0ct-09 J ------: ---- ----- ---�-------------- -------- ------ --- :· --------------- ----- --- ---- ---------- -- --- --, : -- --- - -- -- ---- ----- -- ----- ------ ------ -----: ---- --------------- -----�- -------------------

825320 [ Temporary Access R-oad 

t-� � � � � � � �--t-
B'25::S1 u -· · - Sit!=! Clearance 

825330 Pile Ca,ps 

15  

10 

15 

0% I 21-Aug-09* I 1 1-Sep�09 

5Q0/o I 1 .7-Nov-08 A I �8-Aug-09 

0% I 1 4-Sep-09 02-0ct-09 

825320 Temporary Access Road 

S_it� Clearan9e 

825330 Pile caps 

- - --.- - - - -.- - - - - - - - - -.- - - - -.- - - - -.-.- - - - -.- - - - - -- - - - -- - - -.-- - - -.- - - - - -.- - - - -.- - - - - - - - - -.- - - - -.- - - - -.- - - - - -.- - - - -.- - - - -- - - - -.- - - - -.- - - - -.-.- - - - -.- - - --.- - - - - - - - - -.- - - - -.- - - - -.-.- - - - -.- - - - -.- - - - - - - - - -. 
Murrayfield Tramstop Retaining Wall (W18) 
_\NBS Summary) 

24_-N_ov-08 A ' 
• 

• 

925309 I Agreement of Change 100 0% 1 10-Jul-09 I 17-0ct-09 825309 - - I Agreement of Cha� 

Wall 18 Construction 20, 

108 Site Clearance 20 

Murrayfield (exc.) to Balgreen Road (inc.) 

A20380 A_greement of Change 40 

Temporary Works Design - s·21 C Underpass 65 

820320 _sD·s Re-Design (Ground Improvement) - S21 D 65 

24-Nbv-08 A 1 1-Nov-09 

20% I 24-Nov-08 A I 1 1-Nov-09 

24-Jul-08 A 09-Dec-1 1 

24-Juh08 A I 09-Dec-1 1  

o01o 1 1 O-Jul-09 04-S-ep-09* 

- - - - - - - - - - - - - - - - - - - - -- .- - - - - - - - -- - - - - - -- - - - -- - - - -- - - - .- - - - - - - - - - -- - -- - - - - - - --' - - - -- - .- -- - - - - - - - - - -- -- - - - - - - - -- .- - - - - - - - --' - - -- - - - - - - - - - - - - - - - .- - - - - - - - - - - - - - - - - - - - - - - - -

A20380 I Agreement of Change 

• 
• ' 

I Temporarj Works Design "" S21C Underpass 
. 

SD_S Re-D·esign (Ground lmpr6velllent) - S21 D ' 

1 0780 
.. . . . . I . ---- ----- ----- -- --- -- ----- -- --- ---- --- -- --- ----- -- --- -- -- --- - - --- ----- -- --- --, -- - - - --- ------ - - --- -- ----- --- -- ---- - -- --- -- , -- -- -- ---------- - - --- -- --- - - ---- ----- --------

, A 04-Aug-O� Re-design - S21 E Water of Leith Bridg� 

801 370 

WBSSl..lm008 

Issue Construction· Drawings BaUgreen Road 
Brid_g_ e - Trackwork 

Baird Drive Retaining Walls (W8) (WBS_ 

0 

0·1-Sep-09 A \NBSSumO_O� ' 

• ' -
801 370 + :Issue co·nstruction Drawings Ballgreen Road 

• 

' 

' ' 
825319 

Summa� 
1 

!:18 1 U% I l 0-Juh09 Agreement of Change -- · 15-0ct-09 825319 I , , Agreement of Change; 

Revision 
Construction Programme Updated V46 &- Progress 

Chee . . .  
JAC 

Approved Page 7 of 13  I Actual Work + 
Normal 

+ Milestone 
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Th ree Month Look Ahead Programme EDINBURGH TRAM NETWORK m 
B I L F I N G E R I B E RG E R  SI E M EN S  

CIVIi July 2009 - October 2009 
!Activity ID Acti'iiity Nam·e Original 

Duration 

Foundations 10 
• I 1 o I 1 1 4  I Site Clearance 

Site Clearance 
- -

81 1 100 N)urrayfield Stadium Building Works· 80 

WBSSum01 1 Murrayfield Retaining Walls (S21 B) (WBS 
Summary' · _ _ _  , 

61 8 

Aqtivity 0/o Start Rnish 
Complet� 

01-Sep-09.A 27-0t::t- 09 

206.«i [ 01-Sep-09 A I 27-0ct-09 

0°.«i I 25-Aug-09* I 15-Dec-09 

43.53°kl 1 4-0ct-08A 1 24-Jun-10 

I ' ' I 

2009 
Q3 

' 1 1 4  ' 

' ' ' 
I I . I ' ' ' ' 

81 1 1 00 

Q4 

Site 

825329 Agr!=!ement qf Change 46 0010 1 1 O-Jul-09 I �4-Aug-09 
' 

82�329 I Agreemetnt of Change 

Murrayfield Stadium Underpass (S21 C) (WB.S 
Summary)'----�--------- ---- ----- � ���-..l----� ��-

S2·1C Establishrrient f De- .:;,olition / Site Clearance 10 21--::Sep-09 02-Qct-09 I 

1 1 2  Site Clearance 1 0  

S21C Documentation 47 

820290 WPP and Form C to Client and NR 1 

0°/o I 2 1-Sep-O!!' I 02-0ct-09 

1 O-Jul-09 1 5 -Sep-09 

0% I 24-Jul-09 24-Jul-09 

' -\NBSSu.m01 2 

I B2030o jNR Form C Appro�I Period I 351 0°A>l27-Jul-09 I- 1 : - -14-Sep-09 

820310 

825339 

crearance to Commence WorKs adjacent to 
railway 
Agr!=!ement qf Change 

1 

67 

0% I 1 5-Sej:l-09 15-Sep�09 

0010 1 1 O-Jul-09 14-S_eR-09 825339 

--------- - - - - - - ---- - - - - - - - -- - - - - - - - - - - - -- - - - - - -- -- - - - - - - - --- - ---------- - ----- "-- - - - ---------- - ---------- --- - - - - - - - -- - - - -- - - -- -- - - - - - - - - -- - - - - - - - --- - - - - - - - - --- - - - - - - - -

820-290 D WPP and Form C to Cliellt and N R  ' --

1 12 Site Clearance 

- - ------ - - - - - - - - -- -. -- ·- -- - - - -- ., --------------- - ---- ·- - --- - ·- -- ---------- --- . -- - -- - ·- -- ----- - -------- - - - -- - - - - ·-- - - - -- - -- ;.-- - - ---------- - - - - - ·- - - - - - ·- -- ---------------
820300 - - -- - - - - -- N R  Form C Appro�I R1eriod 

8203·1 0 D Clearance to Corilme!nce Works adjacent to railway 

I Agr!=!ement qf Change ' ' ' ' ' ' 
058 Ba·lgreen R.oad (exc.) tO Edinburgh Park Central (inc._j 858 31•0ct-07 A 19-Sep:-l'l 1 ' ' 

1 1 8  

Date 
1 O-Jul-09 

WBSSum01 5 

058 Balgreen Road (exc.) to Edinburgh Park 
(inc.) - -

Procurement of PC Beam s - on hold pending 
re-desi"gn/change 
Carrick Knowe Bridge (S23) (\NBS Summ ary) 

S23 Planned Rail Possessions 

820150 Wed 10  Jun :& Thur"s 1 1  Jun 

820160 (All Sun? 00:30 - 08:30) 

S23 Substructure-

820361 South Abutment 

820351 North Abutment 

Revision 

1 269 

805 

0 

61 9 

21 

1 

1 

193_ 

36.89%131-0ct-07 A I 19-Sep-1 1 

1 O-Jul-09 10-Jul-09 

1 3-Jun-08 A 19-Sep-1 1 

32.81 °/ol 1 3-Jun-08 A 1 19-Sep-1 1 

0°.«i 1 1 O-Jul-09 10-Jul-09 

42.5% I 1 8-Aug-08 A I 30-Jun-10 

1 00% 

1 0-Jun-09 A 10-Jul-09 - -

1 O-Jun-09 A 10-Jul-09 

0% 1 1 O-Jul-09 I 10-Jul-d9 

02-Mar-09 A _Q5-Jan-10 

1 1  0 I 5% I 02�Mar-09 A I 07-De0-09 

1 1  0 I 06/o I 20-Jul-09* I 05-Jan-10 

I 
I 
' 

' ' - - - - - - : ---- -- - - - - - -1-- - - -- - - - -- -- - - - - - - -- -- -- - - - - - - -:- - --- ----- -- --- - - - - -- -- . - - - -- --- - ----- -- -- - --: - - - - - - - - - - - - - - - - - - - -- - - --- - - - -- - -- - - - - - ---- : - - - - - --------- - - - - - -- - - - - - - -- - -- -- - - -- - - - ----; , -60�8 I MUDFA & Utilities - Sd�f;lcfi"B Tram Stop to South Gyle Tram Stop 

' ' 
8013�0 • ls�ue Constru�tiqn Drawings Carrick Know!=! Bri<;lge- Trackv0ork 

- - - - - - '  ---- - - -- - - - -1------------------- --- - - -- ----- -- -------------------- - - ---- - .- -- ---------- --- ' --- -- - - - -- ----- -------------- --- - - -- ----- -- ' -- ----------------- - - ----- .------------------

A20290 

' ' ' - - - - - - , ------- - ----' 820160 ' ' ' ' 

' 
Procurement of PC Beams - orh hold pending re-design/change . · ·, 

Wed 1 0  Jun - Thurs 1 1  Jun 

' 
' 

' ' 

- - - - - - - - - - - - - - -- - - - -_ --- -. .  - - - - - -,- -- - - - - - . - - - - -- - - - - - - - - - - --- - - - - - - - - - - - - ----- ' - - - - - --- -- - - - - - - - - - ------ - - - - - - - - - - - - - - - - -- , .- - - - - - ------ - - - - - - --- - - -·- - - - - - - - - - - - . - - - - - - -
ID (All Suns 00:30 - 08:30) 

820351 

+ Milestone 
Construction Programme Updated V46 &- Progress 

Chec . . .  l Approved I Page 8 of 1 3  
JAC 

Actual Work + 
Normal % Complete 
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Th ree Month Look Ahead Programme EDINBURGH TRAM NETWORK m 
July 2009 - October 2009 

B I L F I N G E R I B E RG E R  SI E M EN S  
CIVIi 

!Activity ID 

Date 
1 O-Jul-09 

Acti'iiity Nam·e 

Ballasted Track 1160m 

1 534 OLE Foundations - Drainage 

1 533 Earthworks - SubbaSe 

1 609 Bottom Ballast - · oucts 

Concrete s1·ab Track 590r'n 

Original Aqtivity 0/o Start Rnish 
Duration Complet� 

86 

23 

20 

23 

55 

01-Jun-09 A 12-0t::t-09 

0°.«i 1 1 o�Aug-09 I 09-Sep-09 

0°/o I 01-Jun-09 A I 07-Aug-09 

0°/o 1 1 O-Sep-0� 12-0ct-09 

1 O-Jul-09 25-Sep-09 

1 543 34 j j ·j 0°1ol16-Jul-09 j I ' Tt"ackwork 02-§ep-09 

5B-1QC.�TRCK-69 I Track laying Demob 1A I Rem ob 5s· 3 ()Ofo I 30-Jul-Q9 04-Aug-09 

5B-10C-TRCK-70 I Track laying 26 0°/o I 05-Aug-09 09-Sep�09 

1q44 QLE Fqundatiqns - Drainage - Ducts 24 0010 1 1 O-Jul-09* 13-Aug-09 

1 679. Fen°cirig & Firiish·es 12 0°/o 1 1 O-Sep-09 25-Sep-09 

2009 
Q3 

1534 OLE Foundations - Draina_ge 

I EarthwbrkS - Subbase 

Q4 

1 609 Bottom Ballast - Ducts 

-------------- - ---- - - - - - - - -- - - - - - - - - - - - -- - - - - - - - -- - - - - - - - --- ----------- - -----,-- - - - - - - - - -- - - - - --------- ---- - ---- -- -- - - - -- . - - -------------- -- --- ----- -- -----------------
h.J'"t.:i Trackwork ' ' 

- - ' -
5B-10C-TRCK-69 Track laying Demob 1A  I Remob SB ' ' 

' 
5B-1 0C-TR·c�-70 Track laying 

' ' 
1 544 1c::==========::::'.:' ======::i OLE Fqundations - Drain�ge - Ducts 

1 679 Fer\Cirhg & Finishes ' 
' ' ' . -------------- - ---- - - - - - - - -- --- ---------- - - - - - - - -- ---------------------- -------- - ------------ - ------------- - - - - - - - -- ----- , - - -------------- - - - - - - - --------------- -------, 

W1 1 - Re-design 

820340 S26 "Oil Hold" awaiting TIE decision on design 

1 2880 Issue Construction Drawings - S26 

Bankhead, Retaining Wall (W1 1 )  (WBS-

f.3� 0% 11 O-Sep-09 

705 1 1 -Jul-08 A 03-Jun-11 

749 I 33.92°/o I 1 1-Jul-08 A I 03-Jun-'1 1  

0 0% I l 0-Juh09·*· 

0 OO/o 10-Jul-09* 

28-Sep-09 

820340 

12880 

123 

' 
-- ----- - - - - - - - - - -- - - - - ·-- - - - -- - :· ---- - - - - - - - - - - - - ---- ·- - ---- ·- ------------ --- : -- - -- - ·- -- ----- -------------- - - - ·-- - - - -- - -- : - - - - ------------ - - - ·- - - -�- ·- -----------------1 - -- : W11 - Re-design 

S26 "On Hold" awaiting TIE d8Cision on design ' ' ' 
ISSU\:! Construction Drawings - !S26 

WBSS-umd16  c ' 
' 

BEl.nkhead Retaining Wall (W1 1) (WBS Summar: ' - -

' 

Summary
.c,
) ____________ --� ---- ����-'� ���� 

Wall 1 1  Construction 
-

20 3 1 -Aug-09 28-Sef)309 
I · ------- - - - - - - - -- - - - - - - - - - - - - - - - -.- - - - - - - --- - - --- - - - ---------- - - - - - - - - - - -- -- --- , - - - - - - -- - - - - - - - - - - - - - - - - - - - - - - - - -- - - - - - - - - - , - - - - - - - - - - -- - - - - - - - -- - - - - - - - - - - - -- - - - - - - - - - - -. 

127 Retaining W?II Construction 20 0% I 31-Aug-O� 28--Sep-O� 

1 O-Jul-09 16-Apr -10 

0% 1 1 O-Jul-09 16-Apr-' 10 -
, 

South Gyle Access Bridge (S26) (WBS 

I Summa� 
A2039Q I Agr!'!ement qf Change I 40 I 0°10 I 1 O-Jul-09 I 04-S_eR-09* I 

127 ·R:etaihing Wall Construction 

WBSSull1017 

A20390 I Agreement of Change 

' -

Ii ------,------ - - ---- - - -- ----- - - - - - - - - - - - - - - - - - - - - - -- - -.- - - - - - - - - - - - - - - - - ---- - - - ---- .- - - - - - - - - - - - - --- ; -- - -- - - - -- ----- - -- - - - - - - - - -- - - - - - - - - - - -- - -- ' - - - - - - - - - - - - - - - - - - - - - - ---- .- - - - - - - - - - - - - - - - - -
S26 Substructure 

156 

223 

A20420 

Substructure 

OLE Foundations - Drainage - Ducts 

Earthworks and Subbase 

South Gyle Ac<::ess (exc.) to Edinburgh Park 
Station (inc.). 
Agreement of Change· 

OLE Foundations - Drainage 

Revision 
Construction Programme Updated V46 &- Progress 

Chee . . .  
JAC 

83 

83 

28 

8 

40 

Approved 

21-Sep-09 28-Jan-10 

0% I 21-Sep-09 28-Jan-10 

0% I 30-Jul-09 08-Sep-09 

0% I 20-Jul-09* 29-Jul-09 

510 ' ' ' 
223 6arthworks and Subbase 

156 

' ' 

' 
OLE Foundations ""' Drainage ""' Ducts 

- - - - - - ,  - - - - - - - - - - - - 1- - - - - - -- - - - - - - - - -- - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - - - - - - - - - -- - - - -- - - - - - - - - -- --- , - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- , . - - - - - - - - - - - - - - - - - - - - - - - -· - - - -- - - - - - - - · - - - - - - -. 

0% 1 1 O-Jul-09 04-§ep-09* 

14-0ct-08 A 22-0ct-09 

0% I 1 7-Aug-09 30-Sep�09 

Page 9 of 13  

A20420 
I 

AQreement of ChanQe 

Actual Work + 
Normal 

500 : OLE Foundations - Drainage 

+ Milestone 
% Complete 
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Th ree Month Look Ahead Programme EDINBURGH TRAM NETWORK m 
July 2009 - October 2009 

B I L F I N G E R I B E RG E R  SI E M EN S  
CIVIi 

!Activity ID 

213  

859 

801 420 

WBSSl..lm018 

Acti'iiity Nam·e 

Earthworks and Subbase 

Ducts and, Bottom Ballast 

ScottiSh Water - Outfall ConSent 

Issue Construction· Drawings Edinburgh Park 
Bridge - Trackwork 

. . 
� 

Edinburgh Park St�tipn Bridge (S27) (WBS 

Original Aqtivity 0/o Start 
Duration Complet� 

Rnish 

15 0°!o l 1 4-0ct-08A I 17-Aug-09 

1 6  0°.«i I 30-Sep-09 22-0ct-09 

31-0ct-07 A 

31-0ct-07 A 

-
0 QOfo 

31-0ct-07 A 

31-0ct-07 A I ;10-May-10 

- - - - - - . - - - - - - - - - - - -
801210 

2009 
Q3 

Earthwbrks and Sut,ba.Se 

' 

Q4 

859 Ducts and 

- - - -- - - - - - - - - - - - -- - - - - - - - - - - - - - -;- -- - - - -- - - - -- - - - -- - - - - - - - --- - - - - - - - -- - - - - - - -- : - - - -- --- -- - - - - - - --- -- -- - - - -- - - - - - - - - - - - - - -- : - - -- -- - - - - - - - - - - -.- --- - ----- - - - - - - - - - - - - - - - - - -
Scottish \Nater- Outfall Consent 

-
801420 

' ' ' 
• Issue Construction Drawings: Edi.nburgh Park Bridge - Trackwork ' 

Summary)��������������.L...���L.-���-'�����.L...���� 
S27 Planned Rail PoS�';i.�i�S 23 1- 0-Jun-09 A 10-Jut�og I 

820080 

820090 

S27 Super-sfruciure 

8201 1 0  

S27 Finishes 

lvved 1d Jun -' Thurs 1 1 Jun I 1] 100C1k[1 0-Jun-d9-A l10-Jun-09 A- f 
: 

(All Suns 00:30 - 08:30) 1 

151 

Superstru·cture 151 

371 

0°/o 1 1 O-Jul-09 I 10-Jul-09 

o·a-Apr-09 A · 29-Jan-10 

2_5CIA.; I 08-Apr-09 A 1 29-Jan-'10 

03-Nov-08 A 23-Sep-09 

-------------- - ---- - - - - - - - -- - - - -.--------,- - - - - - - -- ---------------------- -----�-- - ------------ - ------------- - - - - - - - -- ----- .· - -------------- --------·------------,----- --. 
Wed, 1 0  J.un - Thurs 1 1  Jun 

820090 ID (All Suns 00:30 - 08:30) 

I 
' 

1 
' ' ' -

I 1 3450 l southApproach· Ramp I 53 1 ()CIA.; 1 1 0-Jul-09 123-Sep-09 ! 13456 - - - -- - · - - -- - - - - - - -- · - - - - - SouthAJ:ipro_a<::h Rarilp - - - - -

1 3440 North Approach Ramp 53 

OLE Foundations - Drainage 

869 Fencing 1 0  

203 Earthworks- Subbase 1 1 

1 0°k I 03-Nciv-08 A I 23-Sep�09 

1 5- Sep-08 A 28-0ct-10 

21--Sep-09 16-0ct-09 

4'5°k l 01-May-09 A I 28-0ct-1d 

5% I 1 5-Sep-08 A I 21-Se:p-09 

• • 

I North Approach Ramp 

490 OLE Foundations - D: 

-- - - -- - - - -- - - - . - - - - - - - - - - - - - - - - -.- - - -- - - - . - - - - -- - - - - - - -- - - -- - - - -- - -- - - - -- - - - -- . - - - - - - -- - - --. - - - - -. - - -- - - - - - -.- - - - - - - - - - - - - - -- - - - - - - -- - - -- - - - - - - - -- - - - - - - - -- - - -- - - - . - - - -- - -. Earthworks-! Subbase 

05C' Ediribur.gh Par'k Cen!Fal (�Xe.) tO Go'ga'rbUrn (inc'.) 839 'il:3::-May�oa A 

Date 
1 O-Jul-09 

-� --
690-2/3/6 

137 

WBSSum019 

A20400 

[\([UDFA & Utilitie·s - Gog.arbu,rn TS to 
Edinburgh Park TS BT Works 
05G Edinburgh Park·(exc.) to Gogarburn (!nc.) 

] Gyle Centre Tram stop Retaining Wall (VV19) 
(\NBS summary) 

I Agreement of Change 

Wall 19 Construction 
� 

-I \/Val.I Construction 139 

0 

1 239 

I 71 I 
20 

20 

I 20 I 

()CIA.; 11 0-Jul-Q9* 

27.86°/ci I 1 3-May-08 A I 20-De0-1'1 

1 O-Jul-09 

1 3-May-08 A 

OCIA.; 11 O-Jul-09 
-� -

0% 1 O-Jul-09 

24-Aug-09 - -
()CIA.; I 24-Aug-09 

10-Jul-09 

I 18-Sep-09 
- --

07-Aug-09* 

18-Sep-09 -I 18-Sep-09 

69rF2/3/6 MUDFA & U ti. l ities - (3ogarbur� TS to Edinburgh Park TS BT Works 

' 
7 OU¥Jll>t'l 11 MUDFA & Utiliti!=!S - �BatimrJ::.S�trt!Mt�etk TS ' 

- - - - - - , ---- - - - - - - -

I ' 
WBSSu.m019 I : A20400 --- ---! ______ _ _ _  · - -

-- ----- - - - - - - - - - -- - - - - - - - - - - -- - - - - - - - - - - - - - - - - - - - ---- - - - --- - .- -- - - - - - - - - - - --- ' -- - -- - - - -- ----- - - - - - - - - - - - - - - - - - - - - - - - -- - -- ' - - - - - - - - - - - - - - - - - - - - - - ---- .- - - - - - - - - - - - - - - - - -' ' 

- - ' -
I Gyle Centre Trar:nstop Retaining Wall (VV19) (WBS Summary) 

I Agreement of Change 

' ' 

-------------- ·---- - - - - - - - -- - - - -.------------------ ---------- - ---------- - ----- , - - - - - ---------- - ------------- ------ - -- - - - -- , .-- -------------- - - ------·- - ---------- ·-------. 

' ' 
13_9 Wall Constructior 

140 Earthworks and S_up 

Revision Chee. · ·  I Approved 
JAC 

Page 10 .of 13  Actual Work + 
Normal 

+ Milestone 
Construction Programme Updated V46 &- Progress % Complete 
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Th ree Month Look Ahead Programme EDINBURGH TRAM NETWORK m 
July 2009 - October 2009 

B I L F I N G E R I B E RG E R  SI E M EN S  
CIVIi 

!Activity ID Acti'iiity Nam·e Original 
Duration 

142 1 Gyle (E!xc.)'to Dep.ot Stdp (inc.) I 1 161 I 

AB U_nderpass (_S28) (\1\18$ Summary) 

Aqtivity 0/o Start Rnish 
Complet� 

29.73°/o I 2s-Ju1�os A I 03-oct-11 

2009 
Q3 

I Re -design S28 AB· Underpass 

Q4 

II S28 EsiabliShment /
1
Demolition I Siie Clearance 14 25-May°-o·g A 1 0:JLJl-0'9 A- 1 - -- - --+ - - ---- -- --- - - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - -.- - - - - - -- - - - -- - - - -- - - - - - - - --- - - - - - - - -- - - - - - - -- . - - - -- --- -- - - - - - - - - - - - -- - - - -- - - - - - - -.- - - - - - -- . - - -- -- - - - - - - - - - - -.- --- - ----- - - - - - - - - - - - - - - - - - -

173 

S28 Cons.truction 

WBSSum021 
----cc 

A20410 

-

Construct Temporary Ro.ad (Piling failed due to 
Obstructiqnsl 

Depot Acce�s BriQge ($32) (\NBS Summary) 

Agreement of Change 

Scpttish Water - 01..ltfall Cqnsent 

-
20 

46 

46 

40 

0 

100°/o I 25-May-09 A I 1D-Jul-Q9 A 

1 5-0ci-08 A - 02-0ct-09 

1 5°/o I 1 5-0ct-O� A I 02-0ct-09 

16-Dec-10 

16-Dec-10 

()Ofo 11 0-Jul-Q9 04-Sep-09* 

12-Jun-09 A 

' ' ' 
co·nstruct Tempor:ary Road (Piling fai. l e·d due to Obstructions) 

' 

Pha,s!=! ·1 

' -- - - - - : -- -- -- - - . ---1---- - ---- - ---- - - --- - - ----- -- -- - -:--- - -- -- , -- -- - -- -- - ---- - ---- - ---- - - --- - - --- -- +-- - - - --- -- ---- - - --- - - --- - - --- - - ---- - -- --- -- :· - - -- - - - -- - - - -- - - - - - - - - - · - - -- -- - - ---- , ---- - --, 
145 I Soil Nailing : , : : 

\/V�SSum021 
' ' ' 

A20410 I Agreement of Change 

- - - - - - - - - - - - - - - - - - - - - - ·-- - - - -- - :· -------------------- ·- - -- - - ·- - - - -- --- -- -- - -- , --- - -- ·- -- ---- - ---- -- -- -- - -- - - - - ·-- - -- -- - -- , - - - - -- -- -- -- - - - - - - - ·- - - - - - ·- ---- -- - - -- -----

Scottish Wat!=!r - Outfall Conse�t 

SECTION 06 GOGAR DEPOT 908 28-Sep-07 A - 08-Jun-11 

' ' ' ' 
' 

150 - -SECTION 06 GOGAR DEPOT 1351 48.27°/o I 28-Sep-07 A I 08-Jun�·1 1  

OSA·Gogar Depot 

152 

28-S·ep-07 f{. 
,--,--.-..�1----- - , ---- -- - - - -- -1-- ---- - - --- -- --- - - - ----- -- - - - -- -,- -- -- -- --- -- --- - - - -- - -- -- -- - - - -- ---- -- --- - - -- , - - - - - - -- -- -- --- - - ---- -- --- - - - ----- - - - - - -- -- , -- - - -- -- -- --- - - - - - - -- -- - - - - - -- ---- - - - -- -- ----08-Jun-11 ' ' 

Date 
1 O-Jul-09 

d6A Gogar Depot 1351 

Issue Con·struction Drawings - Procureinent 

13140 Issue Construction Drawings - Drainage 0 

801 40_0 Issue Construction Drawings - Depot Road 0 

Earthworks 80,000cu.m 

48.27% I 2?-Sep-07 A 08-Jun-11 

ook 

OOf<i 

-
1 2-Jun-09 A 12-Jun-09 A 81 0;1!l� 

21-Apr -10 

1 2-Jun-09 A 1 0-Jul-09 

. . ' - -
12-Jun-09 A 

10-Jul-09* 13140 

10-Jul-09* 801 400 

15-Dec-09 

1 5-May-09 A I 20-Qct-09 

I _ _ . _ 1--- - -- 1------ - - ----
1 289 \ Drain?ge and Outfall 90 0°.«i 1 0-Aug-0!! 15-Deg-O� 

Tfack-& Stabling Area 

1 229 Shunting Area 

1 1 79 North Side 

Revision 
Construction Programme Updated V46 &- Progress 

70 I 0°/o I 08-Sep-09 

45 I 0°.«i I l O-Aug-09 

Chee . . .  I Approved 
JAC 

15-D_!=!C-09 

09-0ct-09 

Page 1 1 .of 13  

MUDFA & Utilities- GegatlWElhi:8-�ei:>flrlain 

' 
Issue Construction Drawings· - Procurement 

Issue Construction Drawings - :Drainage - . 
Issue Construction Drawings - :Depbt Rciad 

I Earthworks,·80,, 
' ' --------- - - - - - · ---- - - - - - - - -- --- -. --------- - - - - - - - -- - -- -- - ---- - - --- - ---- -- --- -- --- - - - --- -- ---- - - --- - ----- ---- - ----- - -- --- ---.- - -- -- ------ ---- - - --- -- --- - - ---- ----- - ----- --

1289 

1219 

1229 

1 1 79 North Side 

Actual Work + + Milestone 
Normal % Complete 
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Th ree Month Look Ahead Programme EDINBURGH TRAM NETWORK m 
July 2009 - October 2009 

B I L F I N G E R I B E RG E R  SI E M EN S  
CIVIi 

!Activity ID Acti'iiity Nam·e 

1 209 Car Park & Hardstanding 

Original Aqtivity 0/o Start 
Duration Complet� 

160 0°/o I 25�Aug-09 

Rnish 
2009 

Q3 
21-Apr -tO 1209 

825349' A_greement of Change 30 0°.«i 1 1 O-Jul-09 08-Aug-09 825349 I Agreement of Change 

Foundations 
-

825359 17-Sep-09 70 ()Ofo 110-Jul-Q9 Agreement of Change 825359 

II Procurement 
1 

64 01�May°-0'9 A 23-"0ct:ag- 1 -- - - - - t -- ---- -- --- -

A17170 

I , , , 
Agreement of Ch�nge 

' ' ' ' ' ' ' ' ' ' ' ' 

Q4 

' ' 
1 1 59 Steel wo·rk Fabrication 64 1 o01o I 01-May-09 A I 23-6ct-09 $teel Work: 

08-Feb-1 0 

Civil Engineering and Building'Wprks 08-Feb-10 316 

SECTION 07 GOGAR TO EDINBURGH AIRPORT 843 15-May-08 -A 24-0ct- · 1 1  

155 - - -SECTION 07 GOGAR TO EDINBURGH 
AIRPORT 

O?A·GOgarJ;lurn (�xC.) fo Edinburgh-Airport fine.) 

157 07-A Gogarb1,1rn (�xc.) to Edihburgh Airport 
(inc.) 

1 244 

843 

1244 

32.8°/o I 1 5-May-08 A I 24-0ct-1 1  

1 5-May:oa-A ·• 24=.0.<::t-- 11 

32."8% 1 1 ?-May-08 A I 24-0ct-1 1  

--------- - - - - - - - -- - - - - -- - -- - - - - - -- - - --- - - - -- - - -- - - - -- - - - - - - - - - - - - - - - -- - - ----- "- - - - - - -- - -- -- - - - -- - - ---- - - -- - - - - - - - - - - - - - --- - - - - -- - - - - - - - - - - - - - - - - - - - - - ------ ---- - ---- - - -

' ' 
1 O-Jul-09 10-Jul-09 

- ' 
Z!3BIII II MUDFA & U ti. l ities - li$Qiil$1:BarRai"!Rid�ide 

08-Aug-1 1  

Gogarburn Underbridge (S29) (WB.S 

- - - - - - - - --- - - - - - - - - - - - ·- - - - - - - - .
, - - - - - -- - - - ---- - -- - - - ·- - - - - - ·- - - - - - -- - - - -- - -- . - - - -- - ·- -- - - - - - - - - - - - -- --- - - - - - - ·- - - - - - - - -- . - - -- - --- - - - - - - - - - - - ·- - - - - - ·- - - - - - - - - - - - - - ----- -- -- --

I Sit!=! and V!=!getation Cl!=!a�anc!=! 

S29 Substructure 
Summary) 

30 04-Mar-09 A 05:-AuQ309 
- - - -- - '  ---- -- - - - -- -1------ - - --- -- - ,- - - - -- --- - - - - - - - - - ---- -- --- -- --- - - - ------ --- - - - -- - ----- -- - - - -- - - - - - - -- - - - - - - - - - --------- - - - -- - -- - - - - - ---- - - - - - -------- - - - - - - -- - - - - - - - -- - - - - - - - , - - - ----

219· West Abutment-Re"iriforced Earth 
-

189 East Abutment-Reinforced E_arth· 

S29 Establishment I Demolition I Site Clearance 

1 �041 Treat area of cpntaminated land 

S29 Superstructure 

1 99 East Abutment-Parapets and Ru.n on Slabs 

239 Bridge DeCk 

Reinforced Concrete Apron and VVingwalls 

1 5  

1 5  

1 18  

130 

65 

29 

41 

85°/o I 04-Mar-09 A I Q5-Aug-O� 

85°/o I 1 3-Ma,r-09 A I �O-Jul-Q9 

lO-Jul-09 07-Jan-10 

06/o 1 1 O-Jul-09 07-Jan-10 

1" 0-Aug-09 06-Nov-09 

0°.«i I 29�Sep-09 06-Nov-09 

0% 1 1 o�Aug-09* I 05-0ct-09 

01-Sep-09 

17-Aug-09 

13041 
- - - - - - , ---- - - - - - - -

II 249 IPrecast Culvert Units I 51 0%113-Jul-09* l17-Jul-d9 
1 - - - - - -: - - --- - - - -- - -

II - - - - - --�. - -+-- - ----- Gogarburn Culvert No.1 (S30) (WBS --- -- ---- -- - -- · -- --WBSSum023 
S_ummary) 

269 Backfill alld Finishes 

Earthworks and Subbase 

166 1 69.33% 1 16-Feb-09 A 

1' 1 I 0% I 1 8-Aug-09 

01-Sep-09 

01-§ep-09 

13-Apr-09 A 1 6 -Nov-09 

0% I 24-Sej:l-09 16-Nov-09 

, ' ' 

West Abutment-Reinforced Eartfi 

I 
:East Abutment-Reinforc!=!d Earth ' 

-- ----- - - - - - - - - - - - - - - - - - - - - - -- - -.- - - - - - - - - - - - - - - - - ---- - - - ---- .- - - - - - - - - - - - - --- ' -- - -- - - - -- ----- - - - - - - - - - - - - - - - - - - - - - - - -- - -- ' - - - - - - - - - - - - - - - - - - - - - - ---- .- - - - - - - - - - - - - - - - - -

199 

' ' 

239 Bridge De"ck 

' ' ' 
259 R:einforced Concrete Apron and VVingwalls ' ------------- - - --- - - -- -- - - - - - - - -,- ------- ·-------------------- ---------------- , -- - - - - -- - -- -- - - - -- - ---------------- - - - - - - -- ,.- - ------------ - - - - - - - - - - · - - - --------- ·-------. 

9 Precast C1,1lvert Uni�s 
' ' 

(3ogarburn Culvert No.1 ($30) (WBS-.. Suriltnary) 
' 

269 Backfill and Finishes 

162 

Date Revision Chee . . .  
JAC 

Approved Page 12 .of 13  Actual Work + 
Normal 

+ Milestone 
1 O-Jul-09 Construction Programme Updated V46 &- Progress % Complete 
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Th ree Month Look Ahead Programme EDINBURGH TRAM NETWORK m 
July 2009 - October 2009 
!Activity ID Acti'iiity Nam·e 

A20140 

I 
Agreement cifChange 

-
Gogarburn Retaining Wall (W14) (WBS·· 

Original Aqtivity 0/o Start 
Duration Complet� 

10°/o 113-Apr-09 A 

Rnish 

18-Aug-09 

�mm� , , , 
I Wall 14/1 Construction 40 1" 0--Jul�09 "" ,.. _._ n .... -

329 

279 

-
WBSSum026 

196 

299 

825369 

Gogarburn Culvert No.2 (S31) (WBS 
Summary) 
Backfill and Fini.shes 

Reinforced Concret(:! Apron and VVingwal. l s 

Preci3.st Culvert Ullits 

- -
�ogarburn Culvert No.3 (S34) (WBS 

40 

1 1 

5 

201 

0°/o 1 1 O-Jul-09 04-S_eR-09 

05-Jan-d9 A 

75% I 1 6-Mar-09 A I 20-Aug-09 

-
21-Sep-09 

0% I 1 8-Aug-09 24-Aug_-09 

55.76°/ol 1 6-Mi;ir-09 A I 06-6ct-09 
Summa� 

I Di\/ert Flows-Bulk Excavi3.ti'on tl 0% 1 1 0-Aug-09 I 17-Aug�09 

Backfill and Finishes 1 1  0°10 I 22-Sep-09 06-0ct-09 

Agreement cifChange 30 0% 1 1 o�Jul�09 08-Aug-09 

B I L F I N G E R I B E RG E R  SI E M EN S  
CIVIi 

2009 
Q3 

Agreement of Chqnge 

A 1930 I .Site i;ind Vegetation Clear:ance ' , , ' ' 
--- - --; -- ---- -- --- -1---- -----.----- - ---- -.------ -- --- -:- ----- -- - -- ---.-- -- -.---- - ---- - ----- - --- - - --- -- : -- - -- --- -- ---- - - --- -- ----.- --- -.-----.- -- --- -- ' 

-
WBSSumQ24 

' ' ' ' 

A20150 I Agreement of Change 

Q4 

,--.;,--;,;-�-.;,--;,;-�-.;,--�-�-;,;- ,�-.;.--;,;-�-.;,- -;,;-.;,-.;,--;,;-.;.- -;,;-�-.. -:-;,;-�-.;,--;,;-�-.;,-,;,;-.;,-.;,--�-.;.--;,;-�-.;.--;,;-�-.;,--;,;---- ----- ----- -- --::. --+-- - ----- ------ -- --- ------ ---- -� ----- -- ----- �·-- -- -------- ---- -- ----- -• - -----------• ----- --. .. , D Gogarburn Cu.lyert No.2 (S31) (WBS Summary) ' ' ' 
D Backfill and Firlishes 

-
289 

' 

279 Precast Culvert UnitS 

-
Reinforc_ed Concrete Apron i;ind V\/ingwa11s· 

- - - - - - . -- - - ·- - - - ·- --1- - - - -- - - - -- - - - -- - - - - - - ·- - - - - - - - " - - -- - -- - - - --- - - -- -- - ·- - - - - - ·- - - - -- -- - -- -- - -- - - - - - - ·- - - - - - - - - - - - -- -- -- - - - - - - - ·- - - - - - - - - - - - - - -- -- - - -- - - - - - - - ·- - - - - - ·- - - - - -- - - - - - - - -- - --- --

196 Divert Flows-Bulk Bx:ca:vation 

825369 I Agreem-ent of Change 

299 Backfill ancj Finishes 

Date Revision Chec . . .  l Approved 
JAC 

Page 13 .of 13  Actual Work + 
Normal 

+ Milestone 
1 O-Jul-09 Construction Programme Updated V46 &- Progress 

% Complete 



BILFINGER BERGER 
Civil 

§'.I EM ENS 

Bilfinger Berger - Siemens - CAF Consortium 

1 0.4 Tram Programme 

Edinburgh Tram Network lnfraco Contract: Period Report No 2-4, to 18 July 2009 

CEC00624371 01 1 3  
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SUPPLY OF 27 TRAMS FOR THE EDINBURGH TRAM NETWORK 
PROJECT PLANNING up to 2nd of August 

Id Name o/o Start Finish 
' 1 oo'/, I I I . I I 1 I GENERAL 06/05/08 J 06/05/08 

2 I NTP 100% 
3 I ENGINEERING 100% 

4 BASIC ENGINEERING 100% 
-···�·-

I 5 I IVioci<:up +-c 1 OO'Y, 
6 DESIGN & MANUFACTURING MOCK- UP 
7 APPROVAL MOCK- UP 
8 UNDERFRAME DESIGN 

100% 

100% 
100% . 

06/05/08 06/05/08 

06/05/08 1 5/05/09 

06/05/08; 13/1 1/08 
·+-

-
- -- · ·--·----- - -

· ·· .. ...... --·--···--·- l· -13/0.5/08 05/1 1 /08 -1-+, ,-

1 1 1 1 1 1 1  
1 1 , 1 1 1 1  

' 

- I. I ' !· j ' f--1 
. . ...... ., ........ ., ......... . 

I ' --+--t-1- -
·l·· ·· ·· ·· -1·· ·· ·· ·· ···· ·· ·· ·· ·1·· ·· ·· ·· I• 

' /- /- · I 

,········ .········· -- --t- -r - - --t----i-- 1-
13/05/08 ' 

30/09/08 
01/07/08 

29109108 il T , , 1- :  I· 1 : : : : : : I : : I I I I I : I : , , -+  . .  , . , .. .. 

05,1 1,08 1 I 1 - rT • 
24/1 1/08 ' . . , , I l ' 

9 CARBODY DESIGN 
10  LisT'oi="sTEEL MATERIALS 

100% 
·
+--- -

2���/08 I =9/0410
_
9 

. I I I _LH . ···--·--
100% 1 1106108 1 1 106108 

� L 
1 1  INSTALLATIONS DESIGN 
12  INTERIORS & FINISHING DESIGN 

---- - -----·- .. --
13  BOGI ES DESIGN 
14  I 1 st TRAMSET PROCU REM ENT 
15  
16  

SYSTEMS 
SPECIFICATIONS 

100% 
100% 
100% 

100% 

100% 
100% 

24110,08: 14104109 1 T : r 1 1---i ' 
. . . . 

-
!

---
---=

25� 1 108 1�05,o9 I I j I I I I I J I I I I I I I I I r . 
··· ·· ·· ···:··· ·· ·· ·· l·· ·· ·· •· -i•· ·· ·· •· ·,·· ·· ·· •· ·1·· ·· ·· •· ·1·· ·· ·· ·· ·1•· ·· ·· ·· ·1•· ·· ·· ·· ·· 

' 23/07/08 15/01/09 I I I I J J J J J , , _ L  . . 
06/05/08 1 7/07/09 I I I I I I I I I I ' ' I . 1-- __,__,_ 

06/05/08 1 0/07 /09 
, , , I I I , f--1 I ' !-

···--·--
06105108, I 04106,08 

100% -
+--- -21/05/08 01 10?16a 1-

···- ··· ·- · ·- ········ · ·- -·--· ·- - ·····-· h 17  SELECTION OF SUPPLIERS · 

-·- , -: 1- � ! ! ! ! ! ! I I ! ! I I I I I ! I ! , , -+ . .  , . , .. .. 
I 

18  ORDERS 
19  INTERFACE 1- Systems Interface Basic Definition 

100% 
. 

100% 
' 20 CAF SYSTEMS 100% 

' 

. 

21 TPDS 100% 
···--·--

100% 
-- · h 22 RADIO · 

23 BUS TRACKER 
24 INTERFACE 2- Systems Interface Complete Definition 

100% 
. 

100% 
' 25 CAF SYSTEMS 100% 

26 I TPDS --
27 RADIO 
28 BUS TRACKER 
29 
30 
31 
32 
33 
34 
35 
36 

. . MANUFACTURING & PURCHASING & TESTING ·--
.-

-
--- ----- - ·----- -- --

-
--

·
....,.....,

.
-DELIVERY PREASSEMBLIES COMPONENTS 

DELIVERY FI RST EQ_UIPMENT 

OTHERS COMPONENTS & MATERIALS - . .. . 
STEEL MATERIALS 
CARBODY COMPONENTS 
INSTA[Lii.fioNs c6WiP6ITENTS 
INTERIORS & FINISHING COMPONENTS 

100% 
'1 uOo/o 

100% 
100% 
100% 
100% 

---··· 

1 OO'Y, 
100% . 

100% 
···-----

100% 
100% 

'- - 29/07/08 17/06/08 ' 

30/07/08 
30/07/08 

29/04/09 
31/1 0/08 
09/01/09 

·1· ·1· 
. . . . . . 

30/07/081 ·t-- - �30/07/08 04/02/09 1 1 

30/07/08 ' 

25/09/08 
·t

-
, -- ""25/09/()8 

25/09/08 

· -�151()4/09 
15/04/09 ' 

29/04/09 
--15/1 2/08 

06/02/09 

-- 15/04/09 
10/07/09 

1 1 1os160 1 ; 101109 I 
1 1  /06/08 24/1 1/08 

' 

n 

' 

��= 

. 

' ' l 
. I I . I I I I I : • _ L  f----+--i • : .: : : , , ' ' ' I 

, ' ' ' ' ' ' ' : J , '. ' ' " "  
· I : : : : ·······+········ l······•· +·····•· ·'······•··l······•· ·I········+·······+········· 

Not officially closed 

;:--+ �- �.--+ IJ I I I I I J I I I I I I I I I r . 
I • 1 1  I I  I I  I , .  L � - · 

. I I I I I I I I I I I I I I I I I . . -, . ' . . 
' 1 1 · 1 1 1 1  t<<<<<<<<<,, I I I I 

, , 
;////////�;,,,,,,,,, N�t ?ffi

1
cial ly_ closed . j . . . . ''' '''''''''''''' ''''''''' ,,,,,·,,,, · ,,,, ·,,,,,,,, · 1 1 I ' · 1 · I_ 1 I I I I 1-L 

+ Preassembly material not available• I I , ! I i ! !  1 1 : : l ! I I : : · 
I ··· ·· ·· ···:··· ·· ·· ·· l·· ·· ·· •· "'l•· ·· ·· •· ·,·· ·· ·· •· ·1·· ·· ·· •· ·1·· ·· ·· ·· ·1•· ·· ·· ·· ·1•· ·· ·· ·· ·· 

' 

·+--- -
2:/�0/08 I 1��0=/09

1 I I I L+- +- + ' :,�::.::::: 
16/1 2/08 29/05/09 · . - - -+- -+- - 1 , ... .. .. . J. ......... I ·· ·· ·· ·· "'I·· ·· ·· ·· · ··· ·· ·· ·· ·l·· ·· ·· ·· ·l·· ·· ·· ·· -l·· ·· ·· ··-1·· ·· ·· ·· ·· 

'- - 1 7/07/09 17/02/09 ' I 
+-- ·· . :, :,, : : : : : I : : : : : : : : : :-- ·· ·· ·+·· ·· ·· ·· I·· ·· ·· •·+· ·· ·· •· ·'·· ·· ·· ··+· ·· ·· ··+· ·· ·· •·+· ·· ·· •·+· ·· ·· ·· ·· 

I 37 I 1 st TRAM MANUFACTURING & TESTING 
- - ... , 14/1 1/081 04/06/1-0 I I i r-· , ···· ·· ·· ·· ·l·· ·· ·· ·· +· ·· ·· ·· ···· ·· ·· ···l·· ·· ·· ·· ·I·· ·· ·· ··+··· ·· ··+··· ·· ·· ·· ��--rr-r 64% 

381. BODYSHl;:LLS MANUFACTURJ.NG 100% 
39 JIGS & TOOLING MANUFACTURING 100% 

···-----
100% ···- - -·-·····-·� - · - - -······· ·h 40 FRAME TOOLING · 

I 41 BODYSHE_LL TOOLING 100% 

14/1 1/08 02/06/09 
14/1 1/08•1 1 6/03/09 

·I-- - · - -- · - - _,_,__ l ·-14/1 1 /08 . 09/02/09 
, 
- - 16/03/09 I ' 42 1 st BODYSHELL MANUFACTURING -1--c --.... , 

1 2/01 /09 ' 

25!1 1/081 
25/1 1 /08 43 

V1 

- - - - - - -.-- ·- ---
Fl RST f>I ECES LOT 

100% 
- -. - � - , . 

100% 
1 6/04/09 
--- -·-
07/01/09 

I �I 1 - +  ' 
t 
r·· 
.L . 

1 of 7 

' ' ' ' 
..... I .... ,= ...... .... , ..... , ...... , ...... , .... . 

-
1

1 1

1 1  I I  / , , , , , , ! · -:- , -+ - - , . , ,. ,. . , , r r , , , ' ' ' 

] t-1 I , I : ] ' + ' ' + + 

03/07/09 
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SUPPLY OF 27 TRAMS FOR THE EDINBURGH TRAM NETWORK 
PROJECT PLANNING up to 2nd of August 

Id Name o/, Start Finish 2008 2009 2010 201 1 
M A M J J A S O N D E F M A M J J A S O N D E F M A M J J A S O N D E F M A M J J 

44 FRAME'S SUBASSEMBLIES _l_100%_L 
08/01/09 __ -----=-05

=10=210=9 j j _ J I I i!!!!!_J �_J LI I I _j j I I J J l LLL . _ 
45 FRAME ASSEMBLY & WELDING 100% 09/02/09 12/03/09 - Iii 

-
j 

46 ��AM:_ FAI_ 
- -- ----- - -

10_0�, 13�10_9 1:�0=/09 
_ 

. 
_ _ ' _J _ _  l J 

- -
I + + 

47 BODYSHELL'S SUBASSEMBLIES 100% 09/02/09 13/03/09 Iii 
48 BODYSH E_LL ASS EMBLY & WELDING 100% 16/03/09 : 15/04/09 I T : -- ' -

i!!!!! : 
------------------ ------·- ·-----·--:------·-· ------·-· --------· ·-------· ·--------· 

49 BODYSHELL FAI 100% 16/04/09 16/04/09 I I - L � � -1 1 ' ' ' l T 
- • +· -50 REMAINING BODYSHELLS MANUFACTURING 100'/, 18/02/09 , 02/06/09 : , , - - , , , j j j j j j 1 : _ L_ _ _ : : 

51 2nd BODYSHELL MANUFACTURING 100% 18/02/09 22/04/09 I I · : · I I I J J I I I I I • • . . , , 
52 3rd BODYSHELL MANUFACTURING 100% 27/02/09 . 04/05/09 - ' . . ' ' 

53 4th BODYSHELL MANUFACTURING 100% 09/03/09 12/05/09 J J : - : : --- -
. . 

, , 
.
• , , 

54 51� BODYS�ELL M�N�ACT�RING 100% 16�310_9_ �9/�5/09 I I _ c: � � _ -- _ _ l T 
_ _ _ 

55 6th BODYSHELL MANUFACTURING 100% 23/03/09 , 26/05/09 : , , - -
: [ j j j j j j j 1 : _ L  _ _ : +-

: 
56 7th BODYSHELL MANUFACTURING 100% 30/03/09 02/06/09 I I -. j I I I • • , , 
57 FI_N ISHIN G  ·56% 17/04/09 25/1 1 /09 -_- -_- _ 

_ ' , , _ �__J _ ; _ 
' . . . . ' ' 

58 1 st MODULE FINISHING 72% 17/04/09 08/10/09 ' ' 
� i j 

59 ��I 
NT� N�- 1 O?�' 1710410_9 ����5/09 

_ 
. 

_ _ ' ' _j_ _l i!i - - --------l-i------+--- f-- - f--- - 1 --

j ________ - ---------•- ----·-·· ··-·-·-·· ··-·-·-· ··-·-·-· + 
60 FINISHING 68% 08/05/09 , 08/1 0/09 , , , . �4%1 

. 
, 

61 REMAINING MODULES FINISHING 53% 23/04/0.9 ' 25/1 1 /09 1 T ' .. . -; . ' ' '  ' .................. ....... . ......... , ........ ........ ........ ........ ........ . 
62 2nd MODULE FINISHING 6.8% 23/04/09 16/1 0/09 J J _ L � � _ _- � _ l " _ • +· -63 3rd MODULE FINISHING 61% 05/05/09 27/1 0/09 - - - - � J 

- - -

64 �:.h_MO�ULE_Fl_���HIN� :5�, 1:/0510_9 �4/1 �/09 
_ 

. 
_ _ ' ' _j_ � 

- j 
+ + 

65 5th MODULE FINISHING 50% 20/05/09 1 1 /1 1/09 � 
. 

66 6th MODULE FINISHING 46% 27/05/09 : 18/1 1/09 1 T : .. . -: . : : � .................. ....... . ......... ; ......... ......... ......... ......... ........ .. 
67 7th MODULE FINISHING 41% 03/0610_9__ 2_:'1 1/09 I I - L � � - _- ' I 1�11 - l T 

- • +· -68 1st TRAMSET BOGIES MANUFACTURING 59% 20/04/09 , 10/1 1/09 : , , - -
: [ , � I J J J 1 : _ L  _ _ : : 

69 1st TRAM FACTORY TESTS 0% 09/10/09 05/01/10 I I · , · · I I I • • , , 
70 1st TRAM DYNAMJ.C TEl;lTS 0% 06/01/10 . 12/03/1 0 -- -- � 

' . . . . ' ' 

71 1st TRAM TRANSPORT 0% 15/03/1 0 09/04/1 0 J J · - : : - ·· ·· - · 
� 

· - -

72 DELIVERY OF THE 1 st TRAM 0% 09/04/10 �/��1_:l_ I I _ L � � _ _- _ _ _ � . • r T 
_ • 

+-. 73 CQMMIS_SIONtNG·OF THE 1 st TRAM 0% 12104/1 0 . 04/06/1 0 : ' ' 
- -

: I I I I I I I I m1 I I : _ L  . .  : : 
74 I I I I · I 

. . I I I I I . . 
1--- ------------------------·'-----'·------'-' ----- ' ' . ' ' . . ' . . ' . 
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SUPPLY OF 27 TRAMS FOR THE EDINBURGH TRAM NETWORK 
PROJECT PLANNING up to 2nd of August 

Id Name % Start Finish 

75 I REMAINING TRAM'S _L 6
'1,_L 

18/03/09 04/02/1 1 
76 I 2nd Tram I 32% I 18/03/09 04/06/1 o I 
77 BODYSHELLS MANUFACTURING & FINISHING I 54o/, I 18/03/09 I 24/12/09 1 I -� ' ' I -----,,---,- f---

LJ L 
' ! ' 

78 FACTORY & DYNAMIC_ T
_
Esfs I Oo/, I 09/12/09 19/04/1 o 

79 I TRANSPORT I 0% I 19./04/1 0 : 10/05/1 0 11 T : I .. ' -: . : : I 
� 

: : """""'"""" , ........ + .... .... .... .... .  , ....... .  , ............ .... ..... .... .. 

80 DELIVERY OF ��E TRAM -- _ 
l__ 9

%
L 

10/05/10 1_DICJ5�1 _:l_  I I L � � . _ _ • . l _ ' 

81 COMMISSIONING OF THE TRAM I 0% 1 10/05/1 0 04/06/1 0 - -
[ - [ [ [ [ [ [ � [ , • _ L  _ _  _ 

82 I 3rd Tram I 28% I 07/04/09 04/06/1 o I I I · · ' f------- ___,___,_ , -+- � �+- - �= =c-- - �=�I· - ·- - ·- ; I .,. + --- . : : 

84 I FACTORY TESTS I 0% I 05/01/10 22/03/1 0 I I I I I I I I 1 � I 
+--T 85 I TR�NSPORT 

____ __ 
I 0% I 22,03,1 o 1�0411_:l_ 

1 1 ci 1 1 � � . _ 1 1 t I t I r _ 
86 DELIVERY OF THE TRAM 0% 12/04/1 0 12/04/1 0 - -

[ [ [ , • _ L  _ _  _ 
87 COMMISSIONING OF THE TRAM 0% 12/04/1 0 04/06/1 0 I I I I I I ' _ f----------,·--

-
,·-, 

88 4th Tram 25% 29/04/09 · 04/06/1 o ' ' ' ' 1 · I--- ' ' 
' 

89 BODYSHELLS MANUFACTURING & FINISHING 38% 29/04/09 09/02/1 0 J J : : - . ' ' 

90 F�c:i::i_�� TESTS o�, 25/01 /1 o I ::�o=��o I I I ' ' _J_ , 
' -

, j : : : : : : 91 TRANSPORT 0% 29/03/1 0 19/04/1 0 ' 

92 I DELIVERY OF THE TRAM I 0% I 19/04/1 0 : 19/04/1 0 I T : . .. ' -: - - I I I 
: 
I 
: """""'"""" , ........ + .... .... .... .... .  , ........ , ............ .... . .... .... .. 

93 I COMMISSIONING OF THE TRAM I 0% 1 19/04/1 0 04/06/1 0 1 1 1  L � � _ l 
94 !;itlJ Tram. 21 % 20/05/09 04/06/1 o 

. .. 
- - - _, , I I I I . 

· 

........... ..... 

' 

. I I 
� 

I I : I : ·······+········ l······•·+·····•··'······•··l······•··I·········�·-·······�·-········ 
' 98 DELIVERY OF ��E TRAM -- _ 

L__9
% I 26/04/1 0 2:''CJ4�1 _:l_  I I _ L , 

99 COMMISSIONING OF THE TRAM I 0% I 26/04/1 0
, 

04/06/1 0 
• [ : 

- '-------+- I ' ' ' ., I I I �Ll +-----+; -, 
, l I 

' 

1 oo I 6th Tram 1 2% 19/06/09 05/07/1 o 
1 01 I BODYSHELLS MANUFACTURING & FINISHING 1 9% 19/06/09 . 16/03/1 0 

I I I I ' ' 
7 ·I--- · : : ' ' ' ' ' . . 

; , I I ' ' 
' . . I I I I , , I I I I I 17<<<<<<<<<<</'///'7//////////////f<'"//////////,j I I I I I I I 

1 02 I FACTORY TESTS I 0% I 26/02/1 0 01/06/1 0 I J J 1 - 1------i ' ' - i i -,-----1 i I I I r r--&/V+fffl+?/O�l 1 ------i  ,. 
+--T 1 03 I TR�NSPORT 

---- --
I 0% I 0�/06/1 0 1�CJ6�1_:l_ I I L � � . , , _ 

1 04 DELIVERY OF THE TRAM 0% 15/06/1 0 15/06/1 0 - -
[ :+ [ , • L 

1 05 COMMISSIONING OF THE TRAM I 0% I 15/0�/1 0 05/07/1 � I I I � I I I • . -' -
�

-
f-------

1 06 7th Tram 4'/, 21/07i09 05/07/1 0 
· ' ' ' ' I · I--- ' ' 

1 07 BODYSHELLS MANUFACTURING & FINISHING 6% 21/07/09 31/03/1 0 J J : : - · .. .. - I-+ I 

� �: ����
-
��;�

STS 

�
-
� ���:;� � 1 ���:;� 1 1 1 , ' ' _J_ ! ! t t I I -� I I I 1-1 I : : : : : : 

1 1 0  
·
- - t 

I 1 1 1  1 COMMISSIONING OF THE TRAM · n, I 15/06/1 01 05/07/1 0 1-
, -· 

1 1 2  I 8th Tram I 0% I 17/09/09 04/08/1 0 _[ · I I .. .. . _[ . . , . . . . . . 
1 1 3  B?D�:_�:_L�S

-�ANUFACTURING & FINISHING 
_ O�o 1

�
/09/09

1 
15/04/�0 I I _ _ _ � � [ : , , , , , 1 1 4  FACTORY TESTS 0% 30/03/1 0 

: 
01/07/1 0 

: I .: : _ , J J J ........ .. .. .. .. .  , ........ + .... .... , ....... .  , ....... .  , ............ .... ..... .... .. 
1 1 5  TRANSPORT 0% 01/07/1 0 ' 15/07/1 0 ' !---, ' ' ' ' ' ' ' ' ' ' ' ' 

1 1 6  I DELIVERY-()F-THE TRAM 
-

0%
-
- 15/07/1 0 I 15/07/1 0 ,_ 

1 1 7  1 coM-M1ssioNTNG c5F Ti-fE 'fRAM I o"7, I 1!oio711 0 04108i1 0 
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SUPPLY OF 27 TRAMS FOR THE EDINBURGH TRAM NETWORK 
PROJECT PLANNING up to 2nd of August 

Id Name o/, Start Finish 2008 2009 2010 201 1 
t--,-,.,,..- -----,,,-,--=---------------------�----=-------====- ---""'"'=cc"'"" M A M J J A S O N D E F M A M J J A S O N D E F M A M J J A S O N D E F M A M J J 

1 1 8  91_1;1 Tram L O'/,L 2011 0109 04/08/1 0 
J J . J I I � �_J L L"J_j _J LI I I I Ll_L · . 

1 1 9  BODYSHELLS MANUFACTURING I< FINISHING 0% 20/10/09 30/04/1 0 . 
. 

.. .. 

. _ � L . . . 
1 20 F�C1::>_�� TESTS O�, t�/04/1 o I �:/07/�0 

. . 

1 1 _J_ 
j 

+ + 

1 21 TRANSPORT 0% 01/07/1 0 15/07/1 0 . 

1 22  DELIVERY OF THE TRAM 0% 15/07/1 0 : 15/07/1 0 1 T : .. ' -: • ·················· ······•· •·····•··:······•·· ······•·· ·········•········ •········· 
1 23 COMMISSIONING OF THE TRAM 0% 15/07/1 0 04/08/1 0 I I . L � � . .· . . . . . . � . l " _ : +:-1 24 10tl:1. Tram 0% 20/1 1/09 , 04/08/1 0 : , , - -

: [ [ [ [ [ [ •1 I , 1 I I I 1 [ 1 : _L . .  : : 
1 25 BODYSHELLS MANLJFACTURING & FINISHING 0% 20/1 1 /09 17/05/1 0 I I 

. . . I : : , , 
1 26 FACTORY TESTS 0% 29/04/1 0 . 01/07/1 0 .. .. . 

I� ' . . . . ' ' 
1 27 TRANSPORT 0% 01/07/1 0 15/07/1 0 J J 

: . 
: 

: - .. .. 
- . 

I ij 
. 

, , 
.
• , , 

1 28 DELIVERY OF ��E TRAM - - _ 0% 1=�7/1 0 1_510711_()
_ I I . c: � � . .· . . . • . l T 

_ . . 
1 29 COMMISSIONING OF THE TRAM 0% 15/07/1 0 , 04/08/1 0 : ' ' - -

: I I I I I I I I 00 I I : _L . .  : +-: 

1 30 11th Tram 0% 09/1 2/09 03/09/1 0 I I i i i . I : : , , 
1 31 BODYSHELLS MANUFACTURING & FINlSHING Oo/, 09/12/09 01106/

1
0 .. .. 

1 
' 

• • • • ' ' 

1 32 FACTORY TESTS 0% 18/05/1 0 02/08/1 0 
. . . . : : - . . . . - . 

n , , � 
. 

1 33 TR_�NSPO�� - - -- - O�o o=,o
-
�11 01 1��08./�0 . 

. 

. .  

I I _J_ . .  - -· 
mi 

- I 
J ......... .........•......... ................. ........ 

+ 

1 34 DELIVERY OF THE TRAM 0% 16/08/1 0 16/08/1 0 i+ . 
1 35 coMM1ss10NING OF THE TRAM 0% 16/08/1 0 : 03,0911 0

1 T : ·· · -: ' 1  .................. ........ ......... ; .................. ........................... . 
1 36 12th' Tram, 0% 24112109 0310911 0 J J . L � � . . _ . � LL I I I . l " _ : +-

: 1 37 BODYSHELLS MANUFACTURING I< FINISHING 0% 24/12/09 16/06/1 0 
. . 

- - . 
. [ _ _ LJ . . . . . 

1 38 F�ci::>_�� TESTS o�, 0:10_�11 o I ���08.1�0 
. . 

' ' _J_ J 
+ + 

1 39 TRANSPORT 0% 02/08/1 0 16/08/1 0 j 
. 

1 40 DELIVERY OF THE TRAM 0% 16/08/1 0 : 16/08/1 0 I T : .. ' -: .• . ................. ....... . ......... ; ......... ......... ........................... . 
1 41 COMMISSIONING OF THE TRAM 0% 16/08/1 0 03/09/1 0 I I . L � � . .  · . . . . . . . . � . . l " _ : +:-1 42 13rh Tram 0% 15/01/10 , 05/10/1 0 : , , - - : [ [ [ [ [ [ -i , 1 I I I I 1 1 : _ L  . . : : 
1 4;3 BODYSHELLS MANLJFACTURING & FINISHING 0% 15/01/10 01/07/1 0 I I � I I : : . . , , 
1 44 FACTORY TESTS 0% 18/06/1 0 . 01/09/1 0 

. . 
. 

.�I ' . . ' ' 
1 45 TRANSPORT 0% 01/09/1 0 15/09/1 0 J J : . 

: ' 
- .. .. - . 

� -·· , , 
.
• , , 

1 46 DELIVERY OF ��E TRAM -- _ 0% 1=�9/1 0 15/�9�1_()_ I I . c: � � . .  · . . . . �-- l T 
_ . .  

1 47 COMMISSIONING OF THE TRAM 0% 15/09/1 0 . 05/1 0/1 0 : , , - - : [ [ [ [ [ [ [ [ I .� : _ L  . .  : +-
: 

1 48 14th, Tram 0% 0110211 0 05/10/1 0 I I ¥ 
f : : . . 

1 50 FACTORY TESTS 0% 05/07/1 0 01/09/1 0 . . . . : : - .. .. - . I j : : � 
1 51 TR_�NSPO��

- _ __  _ O�, o� /09/1 o I 15.10:/�0 
· 

. . 

1 1 _J_ · · - - �- ,  j ........ · .........•.......................... ........ .......... 1 52 DELIVERY OF THE TRAM 0% 15/09/1 0 , 15/09/1 0 , , • 
. 

. 
1 53 COMMISSIONING OF THE TRAM 0% 15/09/1 0 ' 05/1 0/1 0 ' .. ' 

-
; 

j 
' . .... .. .. .. .. .. .. .. .. .. .... .... ..... ... .. ..... .. .. ..... .. .. .. .. ... .. .. .. ... .. .. .. . . 

1 54 15tl;l Tram· · O'lo- 16/02/1 0. 0511011·0 
. 

· 
· · ,. ,. . _ _ •1 I I LU 

···· ···· ···· ···· ···· ····· ····· 
1 55 BODYSHELLS MANUFACTURING I< FINISHING 0% 16/02/1 0 02/08/1 0 [ _ _ _ [ � 

' ' 

1 56 F�C1::>_�� TESTS 
. 

O�, 2�/07/1 OJ �:'0:/�0 
J J . . . . � � . . . . . . . B [ 

1 57 TRANSPORT 0% 01/09/1 0 : 15/09/1 0 : 
' ' 

: / / / / / � : : . 
1 5.8 DELIVERY OF THE TRAM 0% 1510911 0 · 1510911 0 · 

·· 
· -

, 
I r+ ................... ........ ......... , ....... . ....... . ..... .. . ........ ........ . 

1 59 COMMiSSIONING-OF-THETRAM . 0% 15/09/1 0 I 0511 0/1 0 . 
r-· . . � · · · i- · · · ·  . . . . ................... ......... ........ ........ ......... . 

1 60 16.tl:1 Tram 0% 2510211 0 0411 1110 . .. ,. - -
� I I I I I l=!

l
iiiiiiio 

' ' 
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SUPPLY OF 27 TRAMS FOR THE EDINBURGH TRAM NETWORK 
PROJECT PLANNING up to 2nd of August 

Id Name % Start Finish 2008 2009 2010 201 1 
, MlAlM J J A S  O N  D E F  M A M  J J A S  O N  D E F  M A M  J J A S  O N I D  E I F  M A  M I J I J  

1 61 I BODYSHELLS MANUFACTURING & FINLSHING L Oo/,L 25/02/1 0 1 1 /08/1 0 j j . J I I � �� LI I I .� � I I L L ' ' 
1 62 I FACTORY TESTS I 0% I 04/08/1 0 01/1 0/1 0 I I . , I ; ; I . I I I I I I I J I 

:� 
. 

1 63 I TR
-
�NSPO�� - _ -- _ O�o 0���0/1 0 I 15.'-1 0/�0 . I I I L . . ' ' _J_ 

-. . . . ··-. ' ' . 
� j , " , , " " 1 64 I DELIVERY OF THE TRAM 0% 15/10/10 15/10/10 :+ 1 65 I COMMISSIONING OF THE TRAM I 0% 1 15/10/10: 04/1 1/1 0 I T : .. ' -: 

�
·······C········· •······•·+·····•·········•··•······•··•·········•·········•·········· 

1 66 17th' Tr_am� ---- ----- - - ··
-

- ---
L_oo/, I 08�3/1 0 04/1 1/1� I I . L � � . .· . . . r LLLU [ [ � [ . 

1 67 BO.EJYSHELLS MANUFACTURING & FINISHING I 0% I 08/03/1 0 , 20/08/1 0 : , , - -
: [ [ [ [ [ [ [ : � [ , _L. 

1 68 I FACTORY TESTS I 0% 1 13/08/1 0 01/1 0/1 0 I I I I I I I I I I ' ' ' ' ' ' ' . , . . 
1 69 [ TRANSPORT [ 0%j 01/10/10 15/10/10 · · · · · · · · · · · 

' 

1 70 I DELIVERY OF THE TRAM I 0% 1 15/10/10 15/1 0/1 0 i  
I I I I 11 . . - ·' ·' -, I I I I ! I I I I 11 I+ 

011 u,1 u u411 111 u I +--T 
-- - - -

-1 72 I 18th Tram I 0% j 17io:ii1-o 04/1 1/10 I 
1 7;3 BODYSHELLS MANLJFACTURING & FINISHING 0% 17/03/1 0 31/08/1 0 ---;---;---, j I I I I I 

., ., 

+ - ·  - ;----;-- -, 
1 74 FActoRY tEsts I oo/, 1 25/68)1 0 01,1 011 0 1  

1 1 I I m 
J _ I  I I I I I 

, I I I --+- - + -
1 75 I TRANSPORT I 0% I 01/10/10 15/10/10 I j j I . , , • • - . i i 

-
I I J I [ll 

1 76 DELl�:�:"__o�_ THE T�A� -
-- - O�, 1�/�0/101 15.'-1 01�0 I I I L ' ' _J_ �- J : : : : : : 1 77 COMMISSIONING OF THE TRAM 0% 15/10/10 . 04/1 1/1 0 . . .� 

1 78 I 19th' Tram I 0% I 26/03/1 o ' 03/12/1 o I T ' . ·· ' -' 
1 I 

·· ·· ··
:
· ·· ·· ·· · · •·· ·· ·· ··+··· ·· · · ·

:
·· ·· ·· ·· •·· ·· ·· ·· •·· ·· ·· ·· •·· ·· ·· ·· •·· ·· ·· ·· · 

1 79 I BODYSHELLS MANUFACTURING & FINISHING I .0% I 26/03/1 0 09/09/1 0 I I I L � � . . .� _ [ c 
1 80 I FACTORY TESTS I 0% 1 01/09/1 0 01/1 1/1 0 [  I I - -

[ J � 
' 

1 81 TR
-
�NSPO�� - - -- - O�o 0���1/1 01 15.'-1 �/�0 . I I I ' ' _J_ � J : : : : : " 1 82 DELIVERY OF THE TRAM 0% 15/1 1 /1 0  15/1 1/1 0 + I 

1 83 COMMISSIONING OF THE TRAM 0% 15/1 1 /1 0: 03/1 2/1 0 
I T : . .. ' -: 

LL
·· ·
i

········ •······•·+·····•··,······•··•······•··•·········•·········•·········· 

1 84 20tl;l. Tr_am.'. ____ _ ____ _ _ _ _ ___ 0% 06/04/1 0 03/�2� � j j L � � . . . , ! ! I I I >-
-

· 
I f-T 

1 85 BOEJYSHELLS MANUFACTURING & FINISHING 0% 06/04/1 0 20/09/1 0 - -
[ [ [ [ [ [ [ [ � . , _L. . . 

1 86 FACTORY TESTS I 0% 1 10/09/1 0 01/1 1/1 0 I I - . ' f
- ---;---;- , 

1 87 I TRANSPORT I 0% 1 01/1 1 /1 0 ' 15/1 1/1 0 . . l'l!J 
I T + - · • • 

1 8.8 I DELIVERY OF THE TRAM I 0% 1 15/1 1 /1 0  15/1 1/1 0 1  J J • • - .. .. -
• +--T 1 89 I COMMISSIONING OF THE TRAM LOo/o_L 15.,���o_ 0_311 2/�0 I I c � � . . . -�·- . 

1 90 21st Tram 0% 15/04/1 o 0311211 o - -
[ [ [ [ [ [ [ [ 1 1 1 1 1 1 , . _ L  . . 

1 91 BODY,:_HELLS �ANLJFACTURING & FINISHING 0% 1:'�1 0  29/09/1 °- I I I I I � : . ' f
- ---;---;- , 

--+- - + -1 92 FACTORY TESTS .0% 21/09/1 0 01/1 1/1 0 
[ � 

1 93 I TRANSPORT I 0% I 01/1 1 /1 0  15/1 1/1 0 I j j I . , , • • -
i i 

-
J � 

1 95 COMMISSIONING OF THE TRAM 0% 15/1 1 /1 0  03/1 2/1 0 ' 
• 

1 96 22nd Tram 0% 26/04/1 o · 04/01 /1 1 t • .. ,· .. ··· 
I ··· ·· •·-i•· ·· ·· •· · ··· ·· ·· •· ·t·· ·· ·· •· ·t·· ·· ·· ·· ·1•· ·· ·· ·· ·1•· ·· ·· ·· ·· 

---;---;--' . 1 97 BODYSHELLS MANUFACTURING & Fl-NISHI NG 0% · 26/04/1 o 
1 

08/1 0,1 0 
· 1 1 1 r·· 1 98 I FACTORY TESTS I 0% I 30/09/1 0 01/1 2/1 0 

1 99 TR_�NSPO�� - - -- - O�,
. 

0���211 01 15.'-1 21�0 . I I ' I 1 - +  . ,-200 DELIVERY OF THE TRAM 0% 15/12/10 15/12/10 . ' ' '  
• 

. 

I l-1 H 

·� i �
���� 

' ··· I· · ····•·-' , •. .. .. •. . , .. .. . . . •· ·I·· ·· ·· •· ' . .. .. .. .. ' . ,•········ ,, ' ... .. .. . . 

I I 

201 COMMISSIONING OF THE TRAM 0% 15/12/10 ' 04/01/1 1 
1--- -====�r-- -��c-c- ---;---;--' . 202 23rh_ Tram_ _ _ _ _ 

--
_ 

_ _ _ _ _ _0%- 05!05/1 0 04/01/11 I I I [ 203 I BOEJYSHELLS MANUFACTURING & FINISHING 0% 05/05/1 0 19/10/10 
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SUPPLY OF 27 TRAMS FOR THE EDINBURGH TRAM NETWORK 
PROJECT PLANNING up to 2nd of August 

Id Name % Start Finish 200=8;--r,,... ..,,... ..,,... ..,.,. -=--,r=- ..,,..,.,..,... ....,... ..,..,.. --',' =;--r,,-..,,... -=--,c-c,-r-=-..,,... -==.,.. ....,... ..,.,-,r',=,",--.--..,,,.....,,.....,.,...,=- -=,......,� ..,..,.. -.--..,.,., 
J �J

'-+'-� � � � -=-,c=- �= � = � ��� � ��� � ��� � ��f-'-� �'--'-;;;#;;;;'-'� �'--+-'-= 204 I FACTORY TESTS 
.. L Oo/, __ L 1 1 /1 0/10 01/1 2/1 0 J I � - t-1 --+--+----,-+--

205 I TRANSPORT I 0% I 01/12/10 15/12/10 . I , ; 

201 1 

206 DELl�:�:"_ __ o� __ THE T�A� --
-- --

O�, 1�/�2/101 1:�1 ��0- I L ' ' _J_ J�,-- < ' ' " "  207 COMMISSIONING OF THE TRAM 0% 15/12/10 04/01/1 1 ' ' ' ' ' 

20.8 I 24th' Tram I O'l, I 14/05/1 0: 04/01/1 1 11 T
: j

1 1 1  ·
: ' '- : ' ' '  ' ' '  ' ' ' '  ' ' '  1 1 1 1 1 ' : :---- ---+-- ---, ---.. ·+----.. --,-----... , .. ...... , .. .. .. .. ... .. .. .. ... .. .. .. . 

, 20.9 BODYSHE�LS MANUFACTURING & FINISHING 
L-__9

% I 14:?511 0 28/� 0�1_:l__ I I _ L � � _ _- _ _ _ _ �. I c 
: 210 FACTORY TESTS 0% 20/10/10 , 01/1 2/1 0 • , , -- -- • I I I I I I I j j � _ L  _ _ 
' 211 TRANSPORT I 0% I 01/12/10 15/12/10 I I I I I , � ' f

---
- ----;-----; --+- - + -212 I DELIVERY OF THE TRAM I 0% I 15/12/10 . 15/12/10 -- -- ' 

• 
213 I COMMISSIONING OF THE TRAM I 0% I 15/12/10 04/01/1 1 I J J 

- - • • -- -- -- - - -

, 214 25tl)_ Tr__am.'. ____ _ ______ _ _ _ _ ____ L._0% J 2:�11 0 �410211 _1__ J J 
_ L � � _ _- _ _ _ _ •1 I I I I : - "' - _, 

: 215 BO-ElYSHELLS MANUFACTURING & FINISHING 0% 25/05/1 0 , 08/1 1/1 0 • , , -- -- • j I j j j j j j .� , _ L_ _ _ 
' 216 FACTORY TESTS I 0% I 01/1 1 /1 0  03/01/1 1 I I ' ' ' ' ' ' ' ' f---- ___,___,_ , 

I 1 1 1 1 1 1  I ' +- - + -217 I TRANSPORT I Oo/, I 03/01 /1 1 . 17/01/1 1 I . . I I ' ' ' ' ' ' ' • f?.'.I / 

21 8 I DELIVERY OF THE TRAM I 0% 1 17/01 /1 1 17/01/1 1 I I I I - , , • • -- j j - - j ' ' 1 +1 
, 21 9 coMM1Ss10N1NG oF THE TRAM �':. �7'.01'.� __ 1 o�,0�1 _1_ I I I L _ _ ' ' _J_ · · -

-
] .. � '. '. : : ' 220 26tl:i Tram O'Y, 03/06/1 o . 04/0211 1 . . I . I 

221 I BODYSHELLS MANUFACTURING & FINISHING I 0% 1 03/06/1 0' 17/1 1/1 0 I T ' .. ' 
-

-
�

---
-
--- -- -- --

·
-- -- -.. ·+----.. ·-------.. --,-----.. --,--------+-------+---------

222 I FACTORY TESTS I .0% I 10/1 1 /1 0  03/01/1 1 I I I _ L � � _ _ _ _ _ . . -� ' 

223 I TRANSPORT I 0% I 03/01/1 1 17/01/1 1 I I I - -
-

-
-

- [ j � 
, 224 DELl�:�:"_ __ o� __ THE T�A� --

-- - O�, 1�/01�1 1��01/�1- I I I 
· 

_ _ ' ' _J_ · · -
-

J +! 1 1 + 

' 225 COMMISSIONING OF THE TRAM 0% 17/01 /1 1 04/02/1 1 ' ' ' 1 . . 
' L _ 2 ,1. ·· I ······•··,······•··1······•··1·········1•········1•········· 226 27th Tram I 0% I 14/06/1 o · 04/02/1 1 • 

227 BODYSHELLS MANUFACTURING & FINISHING 10% 14/06/1 0 26/1 1/1 0 
--·- - - -

228 FACTORY TESTS 
229 I TRANSPORT 
230 DELIVERY OF THE TRAM 
231 COMMISSIONING OF THE TRAM 
232 

V1 

t---� --�-0% 1 19/11/10 
a·

o/o-
Oo/o 

'Oo/o 

03/01/1 1 
17/01 /1 1 
17/01 /1 1 

-- -
03/01/1 1 
17/01/1 1 
17/01/1 1 
04/02/1 1 

' I I L 
' ' I I 

-

n 

I I 
-·- -·-

6 of 7 

' ' 

' 

----l- • • I I ' I ' I 
·� ----if--- -+---+--- ,--

l I I 
1 1 1 1 1 1 1  
1 1 , 1 1 1 1  

I t--1 I 1 ----+ I I 

I I 
1--r--t+W_J ' ' ' 

: : 

03/07/09 
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SUPPLY OF 27 TRAMS FOR THE EDINBURGH TRAM NETWORK 
PROJECT PLANNING up to 2nd of August 

Id Name o/, Start Finish 2008 2009 2010 201 1 
f-=c=-- -=,c=,,..,..-,,,.,..,..,,.,...,,.-=,,--,-,,,,,-----,,,-=--,,-=-c,-,-,,=-�������-+-�-==-J-�----,-===-=- ��--==-o-,-,- M A M  J J A S  O N  D E F  M A M  J J A S  O N  D E F  M A M  J J A S  O N  D E F  M A M  J J 

234 2nd, 3rd, 4th & 5th Trams 0% 10/05/1 0 10/05/1 0 · 
. , , · _ _ J 

'. � � . _ . + + 235 61� r� __:i:ra_m�.. O�, 1=/06/1 O I 15.106/�0 
. . _J_ + J 

236 8th, 9th & 1 0th Trams 0% 15/07/1 0 15/07/1 0 + · 
237 1 1 th & 1 2th Trams 0% 16/08/1 0 : 16/08/1 0 1 T : .. ' -: ·+ 

........ ........ ........ ......... ; ........ ........ ........ ........ ........ . 
238 1 3th, 1 4th & 1 5th Trams 0% 1:'?9/1 0 1��9�1_()_ J J 

. L � � . .- _ . . + . l " _ • 
+-. 239 1 6th, 1 7th & 1 8th Trams 0% 15/10/10 . 15/10/10 : , , .. .. 

: [ [ [ [ [ [ [ [ [ +, : _ L  . . : : 
240 1 9th, 20th & 21 st Trams 0% 15/1 1 /1 0  15/1 1/1 0 I I ·+ 
241 22nd, 23rd & 24th Trams 0% 15/12/10 15/12/10 · · : + T • • : : 

242 25th, 26th & 27th Trams 0% 17/01 /1 1 17/01/1 1 J J · - : : .. .  ·· ·· - · · + 
243 REMAINING TRAM'S COMMISSIONED Oo/, 04/06/1 0 �/�� � j j . L � � . .- _ . . • [ I e 

,I. T 
_ • 

+-. 244 2nd, 3rd, 4th & 5th Trams 0% 04/06/1 0 . 04/06/1 0 : , , .. .. 
: [ [ [ [ [ [ [ [ + [ , _ L  . . : : 

245 6th & 7th Trams 0% 05/�1 o 05:07/1 � I I I J I I I + [ J I • • _ . . , , 
246 8th, 9th & 1 Oth Trams Oo/, 04/08/1 o 04/08/1 o . . . _ 

1 

• • .. _ •• •• _ _ 
tJ · ' ' 

247 1 1 th & 1 2th Trams 0% 03/09/1 o 03/09/1 o · · 
J + . . . -t-- -t-- . . - .. _ . -. . . + 248 1 �th, 1 �!tl_���th !rams O�, 0='-�0/1 O I �='-1 0/�0 

. . _J_ + j 249 1 6th, 1 7th & 1 8th Trams 0% 04/1 1 /1 0  04/1 1/1 0 + 
25.0 1 9th, 20th & 21 st Trams 0% 03/12/1 o : 03/1 2/1 o I T : .. ' -: ............ ........ ......... ; ............ ...... ............ .... .. ........ .. 
251 22nd, 23rd & 24th Trams .0% 04/01/1 1 04/01/1 1 I I . L � � . . _ . • r- " _ _ +-

. 252 25th, 26th & 27th Trams 0% 04/02/1 1 04/02/1 1 
· 

.. .. · [ J 
· 

+ 
· · 

. . . . . . -t-- -t-- . . - .. _ . ' ' . 253 SHADOW RUNNING o�, 1�10411 1 1�'-071�1
- . . _J_ j � 254 OPENING PASSENGER CARRYNG SERVICE 0% 1610711 1 1610711 1 . + 

255 TRAINING COURSE 0% 05/02/1 0 1 2/07/1 0 I T : . ·: ' -: - .. . 
I I 

........ ........ ........ ......... ; ....... . ....... . ........ 
, 
........ 

, 
........ . 

256 1 st course 0% 05_'.()211 0 1 _2 '0211_()_ j j _ L � _ .- _ . D _ _ l T 
_ _ _ +--257 2nd course 0% 0610711 0 1210711 0 -

1 · - I 
- -

I I I trn I 
- - -
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INFORME DE AVANCE DE FABRICACION 

MANUFACTURING STA TUS 

''EDINBURGH TRAM'' 

1 .  PLANTILLA MEDIC/ON CAJA I BODYSHELL MEASUREMENT JIG 

A-6 Bodyshell in the measurement j ig 

2. CAJAS IMPRIMADASI PRIMED BODYSHELLS 

• 

D-3 Bodyshell primed 

. ' /  ' -. 

30-06-2009 

1/7 
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