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Activity 1D Activity Name

Original
Duration

[ Start

Finish Total

Float

\/

M & E Works
265

64
75
94

Trackwork (1690m)
12830

Ballasted Track 1160m
1533

1534
1609
1629
1639
9B-10A-TRCK-70 Track laying { 1160m)

Concrete Slab Track 590m
1543 Earthworks- Subbase

1544
1679

OLE Supports and Catenary over Tracks
OLE Supports

Catenary Cables

Possessions 4 (12hrs)

Issue Construction Drawings

Earthworks - Subbase

OLE Foundations - Drainage
Bottom Ballast - Ducts

Top Ballast

Fencing & Trackside Finishes

OLE Foundations - Drainage - Ducts
Fencing & Finishes
5B-10C-TRCK-69 Track laying Demob 1A/ Remob 6B
5B-10C-TRCK-70 Track laying

Saughton Read North Tram Stop
10840 Issue Construction Drawings

123

248

A2080
A5158
ADH159
A5160
AB170
A5180
A5190 Package Test Tramstop

Saughton Road North (exc.) to Bankhead (inc.)
Bankhead Drive Substation
256

266

A2258
A2269
AB880
ADHBA0
AB900
AB53810
ADBYZ20 Testing and Commissioning

Bankhead Retaining Wall (W11)
10860 lssue Construction Drawings

127

Bankhead Tram Stop
12870

129
318
A2230
AD198
A5199
A5200

Civil Engineering and Building Works

Order REC Supply

Deliver and Install Shelter

Access for visual inspection for E&M Tram Stc
Access for E&M Tram Stop Installation (05B S
Install LV Power Supply and LV Power Equipn
Install Telecon Equipment

Install Station Control Equipment + AFC Equip

Order REC supply from Scottish Power

Civil Engineering and Building Works

Access for visual inspection for E&M Substatio
Access for E&M Substation installation (0SB B
Power Infeed from Public Net available inc Hv
Install LV Power Supply and LV Power Equipn
Installation of TPS Equipment

Install Telecom and Scada

Retaining VWall Construction

lssue Construction Drawings

Civil Engineering and Building Works

Order REC Supply

Deliver and Install Shelter

Access for visual inspection for E&M Tram Sic
Access for E&M Tram Stop installation (05B &
Install LV Power Supply and LV Power Equipn

17
1

8
8

2380

145
20

23
23
15
23
21
96
34
24
12
3
26
776

65
0
10
0
0
23
20
25
B

D
65
0
0
0
13
30
13
14

40
0

20

608
0

63
0
10

26-Feb-10
22-Mar-10

26-Feb-10
10-Mar-10

25-Nov-08 A

03-Sep-09
03-Sep-08
01-Oct-09
03-Nov-09
16-Feb-10
09-Mar-10
18-Jan-10
06-Aug-09
06-Aug-09
23-Sep-09
03-Dec-09
26-5ep-08
27-0ct-09

13-Jun-08 A

03-Dec-09
24-Mar-11
09-May-11
21-Apr-11
23-May-11
23-May-11
28~-Jun-11
268-Jun-11
03-Aug-11

14— Dec-09
14-Dec-09

18-Jan-10
19-Mar-10
20-Apr-10
20-Apr-10
25-Jan-11

08-Feb-11
01-Mar-11
22-Mar-11

15-May-09

15-Jun-09

11-Jul-08 A

18-Jan-10
24-Nov-10
20-Jan-11
04-Jan-11
03-Feb-11
03-Feb-11

23-Mar-10 181
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Activity 1D

Activity Name

Original
Duration

[ Start

Finish Total

Float

A5210
A5220
AL5230 Package Test Tramstop

South Gyle Access Bridge (S26)
12880 Issue Construction Drawings

156 Substructure
276 Superstructure

Trackwork (1260m)
12890

13000

223

910
5B-09-TRCK-70
939 Fencing & Tracksde Finishes

Bankhead (exc.) to Edinburgh Park Station (inc.)

Trackwork (790m)
12900

213
500
5B-08-TRCK-70
859

Install Telecon Equipment
Install Station Control Equipment + AFC Equip

Issue Construction Drawings

Delay Start to Maintain Guided Bus Way
Earthworks and Subbase

OLE Foundations - Drainage - Ducts
Track laying ( 1260m)

Issue Construction Drawings
Earthworks and Subbase

OLE Foundations - Drainage
Track laying ( 790m)

Ducts and Bottom Ballast

889 Top Ballast

899 Fencing and Trackside finishes

Edinburgh Park Station Tram Stop
12910 Issue Construction Drawings

132

278

A2140
AL238
ADH239
A5240
A5250
A5260
A5270
AB290
AB300 Commissioning of SIG -interlocking cubicle

Edinburgh Park Station (exc.) to Edinburgh Park Central (inc.)
Edinburgh Park Central Tram Stop
12920 Issue Construction Drawings

166

268

AZ2110
AB278
AB279
AB280
A5290
A5300
AB310

Trackwork (854m)
12930

203
490
5B-07-TRCK-69

Civil Engineering and Builderworks

Order REC Supply

Deliver and Install Shelter

Access for visual inspection for E&M Tram Stc
Access for E&M Tram Stop installation (05B E
Install LV Power Supply and LV Power Equipn
Install Telecon Equipment

Install Station Control Equipment + AFC Equif
Package Test Tramstop

Installation of SIG-interlocking cubide

Civil Engineering and Building Works

Order REC Supply

Deliver and Install Shelter

Access for visual inspection for E&M Tram Sic
Access for E&M Tram Stop Installation {028 E
Install LV Power Supply and LV Power Equipn
Install Telecon Equipment

Install Station Control Equipment + AFC Equig
Package Test Tramstop

Issue Construction Drawings
Earthworks- Subbase

OLE Foundations - Drainage

Track laying Demob 6A / Remob 5B

20
25
5
158

83
55
246

28
29

0
15
32
20
16
10
16

657
0

63
0
10
0
0
23
20
23
5
13

r’31
0
65
0
10
0

0
29
20
23
5
397
0

11
19
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Activity 1D

Activity Name

Original
Duration

[ Start

Finish

Total
Float

13010

Substructure

13150
13170
13180
13190
13200
13210
13220
13230

13160
13240
13250
13260
13270
13280
13290
13300
13310
13320
13330
13340
13350
13360
13370
13380
13390
13400
13410
13420
13430
13440
13430

E & M Installations

Edinburgh Park to Depot
5C-3/6-OHLE-50

5C-3/6-OHLE-60
A4163
Ad164
A4178
A4179
A4180
A4190

5B-07-TRCK-70
829
649
869

Edinburgh Park Station Bridge (S27)
12940

Establishment

Superstructure

Track laying (854m)
Track Formation - Ducts
Track Finishes

Fencing

Issue Construction Drawings

Access Roads /Site Clearance /Offices & Com

Abutment North
Pler 6
Pierd
Pier 4
Pier 3
Pler 2
Pier 1
Abutment South

Erect Falsework
Dismantle Falsework
Place U beams
Permanent Formwork
Pour 1- Abutment North
Pour 2 - Pier 6

Pour 3 - Pier 5

Pour 4 - Pier 4

Pour &5 - Pier 3

Pour 6 - Pier 2

Pour 7 - Pier 1

Pour 8 - Abutment South
Pour 9 - Span 3

Pour 10 - Span 5
Pour 11 - Span 2
Pour 12 - Span 4
Pour 13 - Span 6
Pour 14 - Span 1
Pour 15 - Span 7
Track Upstands
Bridge Finishes

Ramp North

Ramp South

05C Edinburgh Park Central (exc.) to Gogarburn (inc.)

Installation of poles and building fixings
Overhead Catenary Line

Access for visual inspection for E&M wayside i
Access for E&M wayside Installation (05C)
Access for visual inspection to cable pits for ca
Access to cable pits for cable laying (02C)
Install Electrical Cables

Install Fibre Optic Cables

44
16
15
10

399
0
20
20

176

92
32
41
40
47
02
61
94

174
45

29
36
32
15
17
17
17
17
17
17
16
14
14
14
14
14
13
15
46
i
93
53

18’1
66
10

26
0
0
0
0

17

17

21-Jdun-10
29-Jun-09
23-Aug-10
13-Sep-10
23-May-08 A

25-Aug-08 A
25-Aug-08 A
01-Dec-08 A
01-Dec-08 A
02-Dec-08 A
12-Dec-08 A
07-Jan-09 A
12-Feb-09 A
14-Jan-08 A
21-Jan-09 A
24-Feb-09 A
02-Feb-09 A
23-Mar-09 A
09-Jun-09
08-Apr-09 A
15-May-09
07-Apr-09 A
13-Apr-09 A
20-Apr-0g A
19-May-09
26-May-09
08-Jun-09
09-Jun-09
12-Jun-09
18-Jun-09
23-Jun-08
05-May-09 A
26-Jun-09
06-May-09 A
01-Jul-09
24-Apr-09 A
06-Jul-09
10-Jul-09
02-Feb-09 A
15-May-09

1.::—Ma‘y'—08 Al 29-Aug-11
23 Aug 11

20- May—ﬂ
22-Jun-11
06-Jul-11
20-May-11
22-Jun-11
06-Jun-11
06-Jul-11
06-Jul-11
06-Jul-11

20-Aug-10
20-Jul-09
10-Sep-10
24-Sep-10
27-0Oct-09
23-May-08 A
15-May-09
19-May-09
31-Mar-09 A
12-Mar-09 A
19-Jan-09 A
23-Jan-09 A
17-Feb-09 A
26-Feb-09 A
04-Feb-09 A
05-Mar-09 A
31-Mar-09 A
27-0ct-09
21-May-09
20-Jul-09
08-Jun-09
30-Jun-09
29-May-09
08-Jun-09
09-Jun-09
11-Jun-09
17-Jun-09
01-Jul-09
02-Jul-09
03-Jul-09
07-Jul-09
10-Jul-08
13-Jul-09
15-Jul-09
10-Jul-09
17-Jul-08
20-Jul-09
08-Sep-09
27-0ct-09
22-Jul-09
29-Jul-08

23-Aug-11
08-Jul-11
11-Aug-11

28-Jul-11
28-Jul-11

225

61
336
687

1586

195

687

758
155
155
155

155 |

199
155
172
771

770]

195
155
155
198

155

195
195
758
722

155

750

242|

0
307
286
297
276
114
131

155 |

Date

Revision
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Activity 1D

Activity Name

Original
Duration

[ Start

Finish

Total
Float

\/

A4200

Depot to Gogarburn
5C-02-OHLE-50

5C-02-OHLE-60
A16900
A16910
A16940
A16950
A16960
A16970
A16980

Install Signhalling Wayside Equipment

Installation of poles and building fixings
Overhead Catenary Line

Access for visual Inspection for E&M wayside |
Access for E&M wayside installation (05C)
Access for visual inspection to cable pits for ca
Access to cable pits for cable laying (05C)
Install Electrical Cables

Install Fibre Optic Cables

Install Sighalling Wayside Equipment

Edinburgh Park (exc.) to Gyle Centre (inc.)

Trackwork (760m )
12930

140
183
5C-06-TRCK-50
5C-06-TRCK-70
5C-06-TRCK-80
798
819

Gyle CentreTram Stop
12960

141

298

A2170
AL318
AB319
AB320
AB330
AB340
A5350

Issue Construction Drawings
Earthworks and Subbase
OLE Foundations - Drainage
Track Formation and Ducts
Track laying ( 760m)

Road Crossings

Track Finisnes

Fencing

lssue Construction Drawings

Civil Engineering and Building Works

Order REC Supply

Deliver and Install Shelter

Access for visual inspection for E&M Tram Stc
Access for E&M Tram Stop installation (05C C
Install LV Power Supply and LV Power Equipn
Install Telecon Equipment

Install Station Control Equipment + AFC Equi
Package Test Tramstop

Gyle Centre Tram Stop Retaining Wall (W16)

12970
139

lssue Construction Drawings
Wall Construction

Gyle Centre (exc.) to Depot Stop (inc.)

A8 Underpass (W28)
12980

143
1563
519
528
539
549

Depot Access Bridge ($32)

12990
144

Trackwork (562m)
10590

1069
1079
1089
9C-03-TRCK-69

lssue Construction Drawings
Phase 1

Working around BT ducts (dummy)
Phase 2

Phase 3

Phase 4

Subway Construction

Issue Construction Drawings
Dummy

Issue Construction Drawings

Bulk Excavation

Drainage and OLE Foundations
Track Formation and Ducts

Track Laying Demob 1D/ Remob 5C

17
43

5
1
0
0
0
0
8
8

[T ‘

267
0

6| 28-Jul-08 A | 25-Aug-11

0
46
20
56
58
49
49

481

115

621
0

12
23
12

3

29-Jul-11

19-Nov-10
22-Dec-10

12-Jan-11
19-Nov-10
22-Dec-10
26-Nov-10
12-Jan-11
12-Jan-11
12-Jan-11
8 24-Jan-11

23-Aug-11
02-Feb-11
11-Jan-11
26-Jan-11

21-Jan-11
21-Jan-11
02-Feb-11

14-Jan-09 A 20-Jan-10
14-Jan-09 A

10-Jul-09
24-Aug-09
15-Sep-09
10-Nov-09
13-Oct-09

15-Jun-08
13-Jul-09
26-Aug-09
14-Oct-09
16-Sep-09
11-Nov-09  15-Dec-09
16-Dec-02 | 20-Jan-10
11-Sep-08 A 17-Nov-10

11-Sep-08 A
11-Nov-09  24-Feb-10
06-Jul-10
18-Aug-10
02-Aug-10
01-Sep-10
01-Sep-10
06-Oct-10

01-Sep-10

06-Oct-10
03-Nov-10
06-Oct-10 10-Nov-10
10-Nov-10  17-Nov-10
13-May-08 A 12-Jun-09

13-May-08 A

15-May-09  12-Jdun-0%

5 28-Jul-08 A 12-Apr-10
28-Jul-08 A
01-Sep-08 A 10-Jul-09
10-Jul-08 10-Aug-09
10-Aug-02  27-Oct-09
27-0ct-09 01-Feb-10
01-Feb-10  12-Apr-10
01-Feb-10  12-Apr-10
07-Oct-08 A 23-Sep-10
07-Oct-08 A
12-Apr-10 23-Sep-10
14-Jan-09 A 25-Aug-11
14-Jan-09 A
11-Oct-10
11-Nov-10
30-Nov-10
09-May-11

23-5ep-10
11-Oct-10
11-Nov-10
05-May-11

114

382
33
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403
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262
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42
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509
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B Aciual Work

1 Baselne [C=—_ Remaining YWork

= Critical Remaining Work

<& ¢ Rev 1 Baseline Milestone Yy S mmary
& Miestone




100 9.¢€¥290003D

Activity 1D

Activity Name

Original| Start Finish Total

Duration Float

5C-03-TRCK-70
AZ380
AZ390
A8 Retaining Walls (W16)
145

Track Laying (662m)

Track Finishes

Fencing and Reinstatements

Soll Nailing

Depot Stop (exc.) to Gogarburn (inc.)

Trackwork (562m)
13020

148

288
5C-02-TRCK-70
749

799

AZ2330

A2340

Gogarburn Tram Stop
13030

149

308

A2200
AB358
AB359
A5360
AL370
AB380
AS320

Earthworks
1148

1149
1289
13130
13140

Trackwork (3492m)
154

6A-01-TRCK-70
6A-01A-TRCK-69
6A-01A-TRCK-70
6A-01B-TRCK-70
6A-01C-TRCK-70
Depot Building
A17170
A17180
A17190
A17200
A17210
Procurement
1158
1189

Building Services

lssue Construction Drawings

Ramp Wall out of depot (details unknown)

Earthworks and Subbase
Track Laying (562m)

Drainage and OLE Foundations

Track Formation and Ducts

Track Finishes

Fencing and Reinstatements

Issue Construction Drawings

Civil Engineering and Building VWorks
Order REC Supply

Deliver and Install Shelter

Access for visual inspection for E&M Tram Sic
Access for E&M Tram Stop installation (05C C
Install LV Power Supply and LV Power Equipn

Install Telecon Equipment

Install Station Control Equipment + AFC Equip

Package Test Tramstop

SECTION O6 GOGAR DEPOT

Opening Sequence A (Airport to Haymarket)
06A Gogar Depot

Excavate and Dispose of additional earthwork

Earth VWorks

Drainage and Outfall

Issue Construction Drawings Earthworks

Issue Construction Drawings Drainage

Trackwork

Track Laying Ballast Track

Track Laying Demob 1D / Remob 6A

Track Laying Ballast Track & Embedded Track
Track Laying Column Track

Track Laying Finisning

Foundations

Substructure and Superstructure ( Steelwork)

Pits

Substructure and Superstructure
Building Envelope

Issue Construction Drawings
Steel Work Fabrication

47 10-May-11
18 15-Jul-11
11 11-Aug-11

14-Jul-11 0
10-Aug-11 0
25-Aug-11 112

95 10-Jun-09 21-Oct-09 ‘IB-
10-Jun-09 21-Oct-09

| g

359 22—Oct 09 A '|5—I*\lr.::|‘ur 10 o

0 14-Jan-10 A o

30 22-Oct-09  03-Dec-09 126 |
12 04-Dec-09  04-Jan-10 126
32 23-Aug-10  05-Oct-10 1|
23 05-Jan-10  04-Feb-10 126 |
12 05-Feb-10 | 22-Feb-10 126| !
18 06-Oct-10  29-Oct-10 69 |
11 01-Nov-10  15-Nov-10 300
360 23-Sep-09  17-Mar-11 352 |
0 23-Sep-09* o] |
65 29-Sep-10  12-Jan-11 229| !
0 20-Oc¢t-10 447| |
10/ 02-Dec-10  16-Dec-10 224] | |
0 16-Nov-10 453 |
0 16-Dec-10 238 |
25 16-Dec-10  03-Feb-11 04|
20 03-Feb-11  03-Mar-11 234 |
25 03-Feb-11  10-Mar-11 224 |
5 10-Mar-11  17-Mar-11 224 | |
698 29-May-08 A 31-Mar-11 341 i

698 29-May-08 A 31-Mar-11 341| |
5
698| 20-May-08 A [31-Mar-11 =
348 29-May-08 A 21-Oct-09 16| | |
85 07-Apr-09 A  09-Jun-09 1] i
95 10-Jun-09  21-Oct-09 1
90 17-Jun-09  21-Oct-09 T

0 29-May-08 A 5
0 09-Apr-09 A |
197 22-Oct-09
180 22-Oct-09
100 22-Jan-10

16-Aug-10 15
20-Jul-10 16

3 10-Jun-10  15-Jun-10 ol o
43 15-Jun-10  16-Aug-10 15 | !
10 08-Jun-10  21-Jun-10 29| |
17 22-dun-10  14-Jul-10 29| |

680 O01-Jul-08 A 31-Mar-11

56 15-Ju-09 | 30-Sep-09 213 | |
50 13-Aug-09 | 21-Oct-09 o73| | |
40 10-Sep-09  04-Nov-09 263| | |
60 10-Sep-09  03-Dec-09 243 | |
90 10-Sep-09 | 28-Jan-10 213| |}
68 01-Ju-08 A  06-Aug-09 5|
0 07-Jul-08 A :

937
18-Aug-10 213 |

64 01-Jul-08 A 06-Aug-09
160 18-Dec-09

15-Jun-10 11 |

341| ;"?
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Rev 1 Baselhe [C=—_1 Remaining Work <O ¢ Rev 1 Baseline Milestone Yy S mmary
= Critical Remaining Work &€ Milestone




Activity 1D Activity Name Original| Start Finish Total
Duration Float 2008 2009 2010 2011 2012
I - U L L S B L L B B S W B L L UG
1249 Building Services Installation 1401 18-Dec-09  20-Jul-10 278 | : : | | S B o e o o v AR R (O D T T O
1259 Building Services Commissioning 130 12-Feb-10  18-Aug-10 213| | | ; SIEE. ___ ENIESEESIENIEEIENIEIEEE
Fitting Out & Finishes 160 18-Dec-09  18-Aug-10 | o j j | ,'-__—" "““9”‘3 F'“i”g Olt & Firighes SERIRLELE
1269 Fitting out and Finishes 160 18-Dec-02  18-Aug-10 213| o n | ; ; g AR
E & M Workshop Equipment Installation 150 21-Ju-10  03-Mar-11 o e | i i il "_-—"03“”“ j_"_'rE:&_[”1_}’}"fr_kﬁhﬂf’_'?q”flf’r?"e?f_'Ti‘?
A2542 Access for visual inspection forE&M workshop 0 21-Jul-10 538 | | ; | ; | | | B IQ Accesﬁfm wsual mspeotmn forE&M Wﬂrkﬁhnp eqUIpmlent -
A2544 Access for E&M workshop equipment 0! 189-Aug-10 517 1 | | | | : T ’Access:forE&M w.ﬂrkshc:p eqmpmem' o : SRR
A2545 Installation of workshop equipment 130 19-Aug-10  03-Mar-11 213 | ! e ER Z Z | EENEEERER . SEIERIEEIERIEEEEE
Inspection & Handover 20 04-Mar-11  31-Mar-11 PR EERLIELEELIERTEREEEE LR EEEEEREERYEEER i mieEmE i'."Yf.“”*i“"“*ﬁ":‘“i'”@?""‘?”@':*a.hd"?‘"'e.ri =
A2550 Inspection and Testing 20 04-Mar-11  31-Mar-11 298 1 i § : EREiRER 1D i S ] . W iR
DopalBubsiation 361 22-Juk09  17-Jan-11 E L r T e— P — ,'m"_"_T__,"_'_1_’?:355_1_1'"9_5?1‘5{'5[‘_5%1'55"_i"?"i"E"T"imi_
306 Order REC supply from Scottish Power 0 15-Oct-09 ZIBEEEER IR AR ERE RN (200 0.orderREcsupplyfrc.mscuttush.Power. AR1ERERRIERLRIR 1
316 Civil Engineering and Building VWorks 140 22-Jul-08 18-Feb-10 451 | | | 5 SREETREIE ) E— ."=" I IR : : : : : i : : : : : : : ' o
A2518 Access for visual inspection for E&M Substatio 0 20-Jan-10 667| ! ' | als ; 5 O L ’ Accessfc:-r vlsual mspeotlﬂn fmr E&M Substatlmn mstallatmn(DSA Depc:t) |
A2519 Access for E&M Substation installation (06A D 0/ 19-Feb-10 LEREEEIRIRAREERERER"S SRR 1 0 ' Access for E&M Substation installation (06ADepot} | | | | | | 1 | 1 1
AD930 Power Infeed from Public Net available inc Hv 0 19-Feb-10 451 ' O ' : IFigwer |nfeed from Public Net avallable inc: HV r:able :
A5840 Install LV Power Supply and LV Power Equipn 15 18-Oct-10  08-Nov-10 : 1 (VS S R R T R O AL R O
AB950 Installation of TPS Equipment 301 01-Nov-10  14-Dec-10 253 : '_H B BR_ EEEEE R | |
A5960 install Telecom and Scada 15 22-Nov-10  14-Dec-10 —EREELIRER LR EERLERER LY | SiE tESIER1IEER 1R
A5970 Testing and Commissioning 14 14-Dec-10  17-Jan-11 o8] « § 4 by o4 b owp LA d g o4 oa owp why . | I
AB330 Installation of SIG-interlocking cubide 15 01-Nov-10 | 22-Nov-10 T ERERIE IR SN EERERER R IE EEERENEIER L IEBERIERLIEL D
A6340 Commissioning of SIG -interlocking cubicle 5 22-Nov-10  29-Nov-10 o) I A O O SFEELTEREE I RIERID R LR
Access Roads 55 06-AUg-09  18-Aug-10 B ¢ f L i g R g g yee—— |
1179 North Side 45 06-Aug-09  07-Oct-09 363'E'il'liliiiiili'liiii..iiiiiiiii:ii’li"iii'ill"'iiii'ii
1189 South Side 20 08-Oct-09  04-Nov-09 T EREREER IR AR NNEERER LY (RN L _ RN ER AN IR AR EE 0
1199 Finishes 190 05-Nov-09  18-Aug-10 SRR EEEREEEEEEREEERE Y IS . — WA
1209 Car Park & Hardstanding 160 17-Sep-09  17-May-10 R R IR .- IEEEEE AR R RS EREEEEEE
1219 Track & Stabling Area 70 17-Sep-09 | 07-Jan-10 11 o A I T Y RO | S
1229 Shunting Area 701 01-Oct-09  21-Jan-10 ] IR T U O ERRORA O O O O O O O
1239 Handover to frackworks resource ) 21-7an-10 IRERRENEREREENENTSEE 1__5__J__i__5___5__5___i_fi_H?_rl@?‘zfﬁr_t_@!r_@f_:ﬁw_far_@_r?@ﬂr@ﬁ:__'__1__'___'__'___'__1__L_:__:__i__i__i___i__1__5___5_
E & M Installations 130 21-Jun-10  21-Dec-10 403| | ! 1 BEEEED - ERIRELEIERE ] masmanmvas leniweics B1ELEL R
06A-01-OHLE-50 installation of poles and building fixings 32 21-Juk10 03-Sep-10 “ERERIR IR IR EE I REREE (SR EEREERAEEE S ERIEE ISR AER I EE SRR LRSS
06A-01-OHLE-60 Overhead Catenary Line 76 06-Sep-10  21-Dec-10 33 TEE T S T A I S L T | i E i b | T
A4203 Access for visual inspection for E&M Depot ins 0 21-Jun-10 o932 ' i S | S T Q ' “ Amessfgpl' vrsual mspeotlnn fmr E&M Depnt |n5tailat|lon '
e o Nesssier Shid. spatin-ialelion B bl A ERERENEEEREERSNERER 1__5__4’__:__EL_JE__EL__:__l__il__i__i___:__Lf_E*%‘%?S%T‘?TE‘?‘_“{*‘PFW_EUS_"P”?_“_‘E’?_!__L__L
A4218 Access for visual inspection to cable pits for c 0 19-Aug-10 490 | . . O Q ’ Apcess;lfu[wsual mspeq’[mn 1;;:. c;able p|t$f0r camle Iaymg(D?pq}t
A4219 Access to cable pits for cable laying (Depot) 0 20-Sep-10 469 R B <> 0 Ar:.cess.tc: cab|ep|t5fgr calale |awng(mepgtj A
A4220 Install Electrical Cables 12 20-Sep-10  05-Oct-10 298 TN O A I A iE,I;::;;:;:;;:: EEEREE
A4230 Install Fibre Optic Cables 12 20-Sep-10  05-Oct-10 329= |j
A4240 Install Signalling Wayside Equipment 12 06-Oct-10  21-Oct-10 T EREEEEREEEEEEEEEREE (B N i ARE T S T LA O |

SECTION 0T GOBAR TO EDINBURSH ATRPORT 622 FEMSHOBA TASepe i) 27| ||| ittt sttt sttty 75111 SECTION 07
Opening Sequence A (Airport to Haymarket) 15-May-08 A 14-Sep-11 T ———— . 14-Sep-11, Opening Seque
07A Gogarbum (exc.) to Edinburgh Airport (inc.) 15-May-08A 14-Sep-11 R —— S — m—— ' 14-Sep+11, 07A Gogarburn
E & M Installations 2?—Jun-11 EEEIEEEIE EE RIS EEE TR IR EEEIEEEEETENE N F-'-"Z”L*””E&M'“S’fa"ﬂ“ﬂ”sa |
07A-04/05-OHLE-50 Installation of poles and building fixings DSMar‘I'I 30-Mar-11 = R TN N I S A O O A O M A O T R N N : o : .
07A-04/05-OHLE-60 Overhead Catenary Line 48/ 31-Mar-11  09-Jun-11 I EREEIEEE Y EEELRERLE 3R R R EEELERRERIIELIERLY _ _(EIERIEEIEIDYD
A4243 Access for visual inspection for E&M wayside 0 01-Feb-11 R SRR LR IR R LRI ER R R AR AR ’¢A.—;cessfuw.sum.nspectmnfgr.Eannways.dé.nsi
Ad244 Access for E&M wayside installation (07A) 0 03-Mar-11 362 0 .‘ Accessfgr E&M waysme Installatlcbn[O?A) '
A4258 Access for visual inspection to cable pits for ca 0 15-Mar-11 LB EEEEEN SR AR ERSE EE (AR I ’ Amcessfr:nr waual mspectlr::nn to cable pltsfr.::nrc
pocess o cabe pits o cable aying (074 0/ 15-Apr-11 sd2| Tl accassto cablepi or atleleyng (07)

A4260 Install Electrical Cables 25 15-Apr-11 20-May-11 149iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii.:"." '
A4270 Install Fibre Optic Cables 25 15-Apr-11  20-May-11 T EEESIGEFRISEERINAERIS SRS IS ERIEREERE FERIEN L] ERFENEERISEEEN
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Activity 1D

Activity Name

Original
Duration

[ Start

Finish

Total
Float

\/

A4280

Install Signalling Wayside Equipment

Gogarbum (exc.) to Inglishton Park & Ride (inc.)
Gogarburn Underbridge ($29)

13040
13041
159
179
189
199
209
219
229
239

Issue Construction Drawings

Treat area of contaminated land (Dummy dur:
Temporary Access Roads-Bulk Excavation-Pil
East Abutment-Plles and Columns

East Abutment-Reinforced Earth

East Abutment-Parapets and Run on Slabs
West Abutment-Piles and Columns

West Abutment-Reinforced Earth

West Abutment-Farapets and Run on Slabs
Bridge Deck

Gogarburn Culvert No1 ($30)

13020
160
249
2849
269

Trackwork (1750m)
13060

162

399

409
TA-04-TRCK-70
A1920

AZ2020

Issue Construction Drawings

Temporary Access Roads-Divert Flows-Bulk E
Precast Culvert Units

Reinforced Concrete Apron and YWingwalls
Backfill and Finishes

Issue Construction Drawings
Earthworks and Subbase
Drainage and OLE Foundations
Bottom Balast and Ducts

Track Laying (1750m)

Top Ballast

Fencing & Trackside Finishes

Ingliston Park and Ride Tram Stop

13070
163

218

A1940
AB398
A5399
AB400
AB410
AS420
AS430

lssue Construction Drawings

Civil Engineering and Building Works

Order REC Supply

Deliver and Install Shelter

Access for visual inspection for E&M Tram Stc
Access for E&M Tram Stop installation (O7A Ir
Install LV Power Supply and LV Power Equipn
Install Telecon Equipment

Install Station Control Equipment + AFC Equi
Package Test Tramstop

Ingliston Park and Ride Substation

216

226

A1968
A1969
A5980
A5990
AB000
ABO10
AB020

Enabling Works
A2000

Tram
AB380

Order REC supply from Scottish Power

Civil Engineering and Building Works

Access for visual inspection for E&M Substatio
Access for E&M Substation installation (O7A In
Power Infeed from Public Net available inc Hv
Install LV Power Supply and LV Power Equipn
Installation of TPS Equipment

Install Telecom and Scada

Testing and Commissioning

Site and Vegetation Clearance

Track Testing of Tram

Ingliston Park & Ride (exc.) to Edinburgh Airport (inc.)

29

15-May-08 A | 29-Jun-11

D
130
16
36
15
29
36
15
29
41
212

19

20
11
526

27
35
35
65
22
39
559

63

10

23

20

23

102

65

23-May-11

2 7-Jun-11

9 15-May-08 A 04-Dec-09

05-Jun-08
13-0Oct-08 A
05-Jan-09 A
02-Mar-09 A
08-5ep-09
05-Jan-09 A
02-Mar-09 A
29-Sep-09
17-Jul-08
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11-Jun-09
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14-Jan-09 A
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Activity 1D Activity Name Original| Start Finish Total

Duration Float 2008 2009 2010 2011 2012
\ T ATV _ _

— OO FIM AT AS[O LA STOIN DIV AT 3] ST AT ST O[OS TF A ST AT SO D PV A MY

Enabling Works 50 15-May-09  24-Jul-09 REREEENEEEERENERERE oy b e 8o s e ISR EREENE RN RN

A1920 Construct New Hotel Car Park 20 29-Jdun-09 24-Jul-09 2980 0 U o o0 e W e W s e e o W e W o e e D e W k0

A1930 Site and Vegetation Clearance 28 15-May-09  24-Jun-09 24055555%55555:55iiiii,iiiiiilll:lH”:l”’ii::::::::l:l::l:l

Gogarburn Retaining Wall (W14) 151 26-Feb-09 A 16-Nov-09 IR ¢ ¢ ¢ 4y gy g e——————10-NOV-08, BogarburniRetaning VWRI OWI4) 4 ¢ f 1 b odn kg b b

il Sogarum ~eaning el (Wi it s I B ) ZEENERIE SRR EEREVEERSE (ERnpnx P RAEREER IR I E R IR R I E R ER I ERE IR R
Gogarburn Culvert No2 (S31) 232 17-Sep-08 A 28-Aug-09 2741 111 T ¥ 28-Aug-09, Gogarblrn Guvert N2 (S31) .y d b b b

13090 ssue Construction Drawings 0 -58p-08. 4 bl G e ConstldionDrabingst | b b E B bR b

165 Divert Flows-Bulk Excavation 7| 05-dan-09 A | 08-Jan-09/A SERIRLBIRTEREESREE RRELIRIER I R iR i ERiE R I iR AR IR I 100

309 Precast Culvert Units 5 12-Jan-09 A | 11-Jun-09 NN SRS VS F SR Wl g . . SR .

319 Reinforced Concrete Apron and Wingwalls 20 16-Ju-09 13-Aug-09 254J_H '__

329 Backfill and Finishes 11 14-Aug-09 | 28-Aug-09 ZIEEARIE IR IR IERENER RS ER 1R ERE RN IR IEEI R EIIR AR IR R LAY 2 1

GEYAURGHRORING (o) 257 10-Sep-08 A 25-Sep-09 RN G U h R gk G iy ey, EochpnORalbAIT SRR A T Y L E Y b a k]
13100 Issue Construction Drawings 0 10-Sep-08 A EERERERERY T NTOE ORAN S EIEIYEEEE I RI RN EER IV REEE I RE RN RS
196 Divert Flows-Bulk Excavation 6 11-Jun-09  18-Jun-09 o) I T T B O ) O O O A O
7S Precast Culvert Units Bhn08 [6Jn08 | 288] [ it iy i bbb T bbb R e bR R e e
289 Reinforced Concrete Apron and Wingwalls 20 14-Aug-09  10-Sep-09 AEEREEERIELRIEREREEREEE AR N BB IR EE AN EE FEE ERNEEE IANEEEE I N
e BRGHI) 8T IS 11[11-6ep-08 [258ep08 | 2BA| | £ ¢ i) Pt b g b i i b Mg E R B R p R

Trackwork (833m) 526 14-Jan-09 A  11-Apr-11 B © b L e ——y 1} SDI-ATT, TRACAUCTISRA T L ¢ b

N

18119 S506 GonercHn Drawinge 0 T4 08 A il i il il el | Wiemecduonomngst {1 L i F LG L E PR P AR P i
168 Earthworks and Subbase 15 07-May-10 | 27-May-10 e8] ¢k Lk R R R E v h by wh by v vk W E R ey
369 Drainage and OLE Foundations 33 28-May-10  14-Jul-10 RS SRS SN RN SN S EEEEE—EEEEEE TR R R .
379 Bottom Ballast and Ducts 16 15-Ju-10  06-Aug-10 RS TR IR YRR RERER TR SREIRFERIERELl _JEREERIIRIERLID R I

7A-05-TRCK-70 Track Laying (833m) 30 20-Jan-11 02-Mar-11 IEEEEEE SRR EEEEREREE IEEE RS EEEEEREERER] SESEREREEEEEEEEEE
A1910 Top Ballast 10 03-Mar-11  16-Mar-11 THERERER AN AR EREERER LY (ERR AR IR R AR L N R 0
A2350 Fencing & Trackside Finishes 17| 17-Mar-11  11-Apr-11 BRI ELE LR R EE I AR IRl s AR EEEL 1R ENEEREEIEL DL
Edinburgh Airport Tram Stop 576 24-Mar-09 A 14-Sep-11 27| L L ————————————— | 14-Sep: 11, Edinburgh Airpo]
13120 Issue Construction Drawings 0 24-Mar-09 A T O o " uie(‘i:)grhst[?uc:tigrh Ejra'f:ﬂir:lgs% ' T T

G Engineering and Buiding Works B[t [Ontt | @8] | LG4 i T L
208 Order REC Supply 0 29-Apr-11 SRR b of W oy omw g u fw pwomh iy b Gy fry g feh B E (R 8o RECSUpEly (L F 41

A1880 Deliver and Install Shefter 10/ 14-Jun-11  28-Jun-11 oo | T T T T T T T T ey
AG438 Access for visual inspection for E&M Tram St 0| 27-May-1" 35| 1L b i bbb b ® Accessfar visual inspettion for E&M T
A5439 Access for E&M Tram Stop installation (07A E 0/ 28-Jun-11 100 o &b R L b b L v i L der b LR 'Y Accessar EM Trakn Stopinistallet
o nstall LV Power Supplyand LV Power Equipn | 25 211 OaAugi1 | 8| | b e
A5450 Install Telecon Equipment 20 03-Aug-11  31-Aug-11 EEEREIEEE IR R EREERR LR R IR ER IR i DREE AR R I LR P BRI R A 2
A5460 install Station Control Equipment + AFC Equig 25 03-Aug-11  07-Sep-1° 99 T T T T T e ey
AB470 Package Test Tramstop 5 07-Sep-11  14-Sep-11 TREEEEIE S IEEENENER NN IEEE SR EEEFEEE EE A EEEE R IS ERE cET EREFERE RN
AB360 Installation of SIG-interlocking cubicle 10 12-Jul-11 26-Jul-11 141 SER ' g i § D 18

AB370 Commissioning of SIG -interlocking cubicle 5 26-Ju-11  02-Aug-11 IR EEEEEREE EEEL R EREE EER IR EEREEERI R AEEIE R IR RE R I EEE R
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Bilfinger Berger — Siemens — CAF Consortium

10.3 Look Ahead Programme

Edinburgh Tram Network Infraco Contract: Period Report No 2-2, to 23 May 2009
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9,00 9.£¥2900D039D

Three Month Look Ahead Programme

EDINBURGH TRAM NETWORK

i

Y% Complete

BILFINGER BERGER S JEMENS qF
May 2009 - August 2009 UK Limited
Activity 1D [Activity Name Onginal| Activity % | Start Finish _ (JOC -
Duration| Complete May June July August September
11 18 25 01 08 15 22 29 06 13 20 27 03 10 17 24 3 07
Design Stage Consents 100 28-Sep-07 A 05-Oct-09 220 |l
TIE Consents 100 28-Sep-07 A 07-Jul-10 7290 | il
e e e e J
Third Party Notice Periods 129 15-May-08  15-Nov-09  H8E0 | : S : : ; : |
M & E 622 19-May-08 A 08-Apr-10 |
780 M & E Review of Detailed Design 30 25% 12-Dec-08A | 15-Jun-09 | ']M&ERewewa DetajledDeagn _____________________________________ ________________________________________________ _____________
790 M & E Design Freeze 0 0% 15-Jun-09 . 790 # M & E Design Freezei ,
Railway Electrification 447 16-Jun-08 A  08-Apr-10
S-60240 Construction Design OCS 163 96%  16-Jun-08 A  15-May-09 I Construction Design OC ,
S-50210 Configuration OCS - Layout Design 138 898% 07-Jul-08 A | 15-May-09 I] Configuration OCS - La}:,rnut Design
S-50500 Configuration OCS - sectionalizing diagrams 84 05% 07-Jul-08 A  15-May-09 s ] Eéﬁhﬁdféﬁaﬁﬁé's'i's'é%{ib}{ailiéi}{gi diagrams """""""""""""""""""""""""" """""""""""""""""""""""""" """""""
S-50340 Configuration TPS 85 9% 01-Aug-08 A  21-May-09 - I 1 Configuration %I'PS I
S-50220 Configuration OCS - pole foundation/ achor/ 119 97% 01-Aug-08 A  15-May-09 [] Configuration OCS - pnlie foundation/ achor/ supports :
supports - | |
S-50270 Procurement OCS - Main Components 140 90% 01-Sep-08 A  22-May-09 [ =] Prt:n:uren'lentI QCS - Main Components |
S-50310 Installation Preparation OCS 226 60% 01-Sep-08 A | 28-Aug-09 I ' ] Insiallatiun Prep
A17160 SDS Design OLE Foundations (no E&M item) 100 47% 08-Sep-08 A | 10-Aug-09 I___.________ _____________ I ISDSDémgnOLEIEDundatmns_(‘l}mE&M|’Eem
S-50330 Basic Design & Studies TPS 70 59% 15-Sep-08 A | 28-Aug-09 E 1 Baiﬂsic Design &
A17100 Detail Design TPS 100 88% 29-Sep-08 A  21-May-09 - [ J Detail Design ?I'PS .
A17120 Detail Design OCS 100 98% 29-Sep-08 A | 15-May-09 I] Detail Design OCS I I
AT17130 Procurement 100 90% 20-Oct-08 A @ 22-May-09 - I | Prncuremenii
S-50230 Configuration OCS - cross profiles 119 95% 27-Oct-08 A  15-May-09 ! u"Eéﬁhﬁdétiéﬁ'éb's'l'é{{sé profles """""""""""""""""""""""""" """""""""""""""""""""""""" """""""
S-50360 Control & Protecion Design TPS 35 95% 03-Nov-08 A  22-May-09 [ 1 Control & Prdi::tecic:n Desigh TPS
A17140 Manufacturing a8 0% 15-May-09 01-Oct-09 {140 |C
S-50370 Manufacturing TPS - rect & aux transformer 131 0% 15-May-09* | 17-Nov-08 p370 | |
S-50380 Manufacturing TPS - DC + MV switchgear 73 0% 15-May-09* | 27-Aug-08 p380 | | Manli.lfacturing TP
S-50390 Manufacturing TPS - cables 131 0% 15May-09* | 17-Nov-09 1390 l;__ ____________________________________ = __=_ _________________________________ = ‘ ________________________ S e , _____________
S-50280 Manufacturing OCS 83 0% 15-May-09* | 10-Sep-09 p280 | I
A17150 Dispatch 186 0% 06-Jul-09* 08-Apr-10 m 7150 [
S-50410 ready for Dispatch TPS - DC + MV switchgear 0 0% 28-Aug-09 ' S-50410 @ rea-itiy for Dispalc
S-50440 Delivery TPS - DC + MV switchgear o7 0% 28-Aug-09 16-Nov-09 S5-50440 L
Track Work 913 19-May-08 A  27-Oct-09 __ ______________________________________________ ________________________________________________ ________________________________________________ I _____________
S-51010 Verification sds design 20 80%  19-May-08 A 18-May-09 Verification sds de%ign :
S-591170 typical drawings 70 50% 20-Oct-08 A | 30-Jun-09 _?;'1 typical drawings
S-51130 detailed Design 250 70% | 20-Oct-08 A | 27-Oct-08
S-51100 Documentation 20 100% 24-Oct-08 A | 13-May-09 A Documentation
Rail Automation 234 11-Sep-08 A 10-Nov-09 | """"""""""""""""""""""""" """""""""""""""""""""""""" """""""""""""""""""""""""" """""""
Date Revision Chec...| Approved Page 1 of 14 B Actual Work @ Milestone
15-May-09 Construction Programme Updated V44 & Progress JAC : Y Normal




Three Month Look Ahead Programme EDINBURGH TRAM NETWORK BILFINEE BErGER SJEMENS AR

May 2009 - August 2009 UK Limited
Activity 1D Activity Name Ornginal [ Activity % | Start Finish _ UUS )
Duration| Complete May ) _ : ___June . . _ July _ - _August ) September
11 18 25 01 08 15 22 29 06 13 20 27 03 10 17 24 31 07|
S-54440 procurement & transport TPDS 120 50%  11-Sep-08 A 21-Oct-09 -
S-54400 procurement & transport E&M cubicles 210 50% 03-Nov-08 A ' 05-Nov-09 [ d_ J_ ]
S-54420 procurement & transport fibre optic 120 50% 03-Nov-08 A  23-Oct-09 [ i
S-54430 procurement & transport PABX 120 45% 10-Now-08 A  03-Nov-09 - i' ' ' ' ' -w]
S-54450 procurement & transport UPS 120 65% | 10-Nowv-08 A | 13-Aug-09 l______.____________;___________a______l_prc_:-::ﬁrementé;t_ranspurtl__lps __________
S-54410 procurement & transport radio system 218 50% 24-Nov-08 A ' 10-Nowv-08 ' =
Workshop Equipment 381 19-Sep-08 A 05-Apr-10 | i ) |
S-53000 detail design DWE 70 90% 19-Sep-08 A | 12-Jun-09 o e detail design DWE
S-53310 ordering DWE 170 25% | 20-Oct-08 A  29-Jul-09 ' ' = ml“dering DWE .
$-53010 Approval detail design DWE 129 25% 24-Oct-08 A  07-Aug-09 - e — E— T ——— | Approval detail design DWE o
S$-53220 manufacture DWE 242 10% 09-Mar-09 A ' 05-Apr-10 )
SECTION 01 NEWHAVEN ROAD TO HAYMARKET 1072 28-Sep-07 A 09-Feb-12 i i
1 SECTION 01 NEWHAVEN ROAD TO 1597 37.32% 28-Sep-07 A | 09-Feb-12 "
HAYMARKET
01A Newhaven Road (inc.) to Foot of the Walk (exc.) 1056 28-Sep-07 A  19-dan-12
3 01A Newhaven Road (inc.) to Foot of the Walk 1975 37.84% 28-Sep-07 A  19-Jan-12
(exc.)

Design Stage Consents -- 268-Sep-07 A | 15-May-09

A17260 Forth Ports Agreement 99% 28-Sep-07 A | 15-May-09

MUDFA & Utilities Completion Dates -- 15-May-09 | 15-May-09

180 MUDFA & Utilities - Area 1 completion 0% | 15-May-09*

| Forth Ports Agreement

MUDFA & Utilities - Area 1 completion

320-21/22 MUDFA & Utilities - Duke Street Junction to 0 0% | 15-May-09* 1722 MUDFA & Utilities - Duke Street Junction to Tower Street

290-20 MUDFA & Utilities - Duke Street Juction 0 0% | 15-May-09* 0-20 MIUDFA & Utilities - Duke Street Juction
Tower Street
330-23 MUDFA & Utilities - Rennies Isle Bridge to Tower 0 0% 15-May-09* 0-23 MUDFA & Ultilities - Renhies Isle Bridge to Tower Place Roundabout | |
Place Roundabout i i
240-23 MUDFA & Utilities - Ocean Terminal to Rennies 0 0% | 15-May-09* 0-23 MUDFA & Utilities - Gce'[an Terminal to Rennies Isle Bridge '
|sle Bridge : | I
J00-24 MUDFA & Utilities - Newhaven Roundabout to 0 0% | 15-May-09* 0-24 MUDFA & Utilities - Neﬁhav&n Roundabout to Ocean Terminal
Ocean Terminal . r . e £
360-20 '

Manderson Street Switch 0% | 15-May-09* 0-20 Manderson Street Switch

Newhaven Road (inc.) to Ocean Terminal {(exc.) - 08-Oct-08 A | 29-Sep-11

4 Newhaven Road (inc.) to Ocean Terminal (exc.) 1083 22.05% 080ct-08 A | 29-Sep-11

Design ‘ | 12-May-09 A | 29-May-09

BO1000 Scottish Water - Outfall Consent 0 100% 12-May-09 A

Scottish Water - Outfall Eunsent

____________________________________________________________________________________________________________________________________________________________________________________________

118970 |lssue Construction Drawings - Roadwork 0 0% 29-May-09* 11970 @ |ssue Construction Drawings - Roadwork
11880 |lssue Construction Drawings - Trackwork 0 0% 29-May-09* 11980 @ Ié,sue Construction Drawings - Trackwork

comment

Lindsay Road Retaining Walls {(W1) - 20-Jun-09 | 23-Nov-09 ‘

BO1100 Lindsay Rd RW1 Ch.100-170 - Change - CEC 0% 29-May-09 BO1100 @ Lilndsa},r Rd RW1 Ch.100-170 - Change - CEC comment

WBSSumo01 Lindsay Road Retaining Walls (WW1) (WBS 0% 29-Jun-09 23-Nov-09 WBSSumO001 [ ' il
Summary) . . . S, S——
Wall A Construction 50 06-Jul-09 14-Sep-09
12330 Permanent Diversion of Services (by Others) 50 0% 06-Jul-09* 14-Sep-09 : :1233[] C i
Date Revision Chec...| Approved Page 2 of 14 B Actual Work @ @ Milestone
15-May-09 Construction Programme Updated V44 & Progress JAC 0 - % Complete
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800 9.£¥2900039D

Three Month Look Ahead Programme

EDINBURGH TRAM NETWORK

BILFINGER BERGER S JEMENS qF
May 2009 - August 2009 UK Limited
Activity 1D Activity Name Ornginal| Activity % | Start Finish . ZUUS ]
Duration| Complete May June July August September
11 18 75 01 08 15 22 | 29 06 13 20 27 | 03 10 17 24 | 31 07
Wall B Construction 100 29-Jun-09 16-Nov-09 ' :
. Wall B 100 0% 29-Jun-09 16-Nov-09 5 1 1
Roadwe 203 - 26-Apr-10
A1110 CH 0700 to 0850 0% 29-Jun-09 | 26-Apr-10 """""""""""""""""" A ﬂ%ﬁmwi'; """""""""""""""""""""""""" """"""""""""""""""""""""" """"" =
: o Port c 738 11-Nov-08 A
9 Ocean Terminal (inc.) to Ocean Drive (exc.) 1097 15.51% 11-Nov-08 A ' 14-Dec-11 E
BO1010 Scottish Vvater - Outfall Consent 0 0% 04-Jun-09° BO1 d*ID ® Scottish Water - Outfall Consent

Tower Place Bridge (S17)

‘ 01-Jun-08 | 24-Sep-10

hange

A20040 Agreement of Change 0% 03-Jun-09 19-Jun-09* A20040 T Agreement of G
Services 22 01-Jun-09 30-Jun-09 ,
A16050 Temporary Diversion of Services (by others) 22 0% 01-Jun-08 30-Jun-09 A16050 IITr |
S17 Works 307 01-Jul-09 24-Sep-10 ,
A16060 Temporary Platforms and Demolition 50 0% 01-Jul-09* 23-Ssep-08 | | maﬂen
WBSSumO03 Tower Place Bridge (S17) (WBS Summary) 0% 01-Jul-09 24-5ep-10 . WBSSum0O03
15 Ocean Drive (inc.) to Constitution Street (exc.) 0% 03-Feb-09 A | 10-May-11 :

I Temporary Diversion of Services (by others)

- 15May-09 | 15-May-09

BO1020 Scottish Water - Outfall Consent 0 0% 15-May-09* 1020 Scottish Water - Outfall Consent '
18 (Cﬂns)titutiun Street (inc.) to Foot of the Walk 979 54.24% 03Feb-09 A  19-Jan-12 '
EXC. . | | .
~ 01B Foot of the Walk (inc.) to McDonald Road (exc.) 795 01-Oct-08 A  07-Oct-11
21 01B Foot of the Walk (inc.) to McDonald Road 1176 25.52% 01-Oct-08 A | 07-Oct-11 '—' 3 ’" =
exc. : | | l
A20050 Lgre;m ent of Change (Trackform) 0% 15-May-09 20-Jul0S* [O50 | ——— ______________________________________________ _____________________________ :1___,ﬂ_\é;_r_eé_rﬁ_e_r{t_ﬁfEﬁéh_g_é_{_ﬂéél;fdr_nﬁ ______________________________ S
MUDFA & Utilities Completion Dates “
430-20 ".TJUIEFA & Utilities - Balfour Street to Foot of the 0% 31-Jul-09* 430-20 0 MUDFA & Utilities - Balfour Street to Foot thheq: Walk
a | | | .
380- I‘tﬂutﬁiﬂaﬁ( Utilities - BT works Bottom Section 0 0% 04-Aug-09* ' 3&0— ¢ NMUDFA & Utilities - BT works Bottom Sec:ltian Leith Wal
el i | | .
420-19 réﬂtUDlt:A & Utilities - McDonald Road to Balfour 0 0% 04-Aug-08* 42D~;19 ¢ MUDFA & Utilities - McDonald Road to BE_:llfDUF Street
Foot of the walk (inc.) to Balr Street (exc.) 714 01-Oct-08 A | 25-Aug-11 ‘ """"""""""""""""""""" """""""""""""""""""""""""""""" """"""""""""""""""""""""" """"""""""""""""""""""""" """"""
22 Foot of the walk (inc.) to Balfour Street (exc.) 1060 21.51% 01-Oct-08 A | 256-Aug-11 =1 =
BO1270 Works In Leith Walk suspended until access 121 38.02% 10-Mar-02 A  31-Aug-09 I Works in Lg
Issues resolved | | | |
Roadwork 182 ‘ 30-Oct-08 A | 07-Sep-08
Leith Walk Ch.100-350 182 300ct08A O7-Sep-08 | | L S —— N —— m—
Northbound 182 30-Oct-08 A  07-Sep-09 § | | |
A12390 Construct Kerb lines 12 95% 30-Oct-08 A | 01-Sep-09 EI Construct
Date Revision Chec...] Approved Page 3 of 14 B Actual Work @ @ Milestone
15-May-09 Consltruction Programme Updated V44 & Progress JAC == Normal

Y% Complete




6,00 9.£¥2900039D

Three Month Look Ahead Programme

EDINBURGH TRAM NETWORK

Activity 1D

25

Balfour Street (inc.) to McDonald Road (exc.)

~ 01C McDonald Road (inc.) to Princess Street West (exc.)

29

A20080

01C MecDonald Road (inc.) to Pnncess Street
West (exc.)

Agreement of Change (Trackform)

MUDFA & Utilities Completion Dates

1162

843

1256

46.7% 06-Feb-09 A | 23-Sep-11

06-Feb-09 A 09-Feb-12

20.31% 06-Feb-09 A ' 09-Feb-12

0%

15-May-09

17-Aug-09*

200

370-17

520

410-17

440-18

450-17/18

460-17

470-15

480-16/17

-16

500-15

510-15

920-15/16

530-16

540-16/17

670

MUDFA & Utilities - Sub-Section 1C
MUDFA & Utilities - Picardy Place
MUDFA & Utilities - BT Works Top Section of

Leith Walk

MUDFA & Ultilities - BT Works Broughton Street
to York Lane

MUDFA & Utilities - McDonald Road to Union
Place

MUDFA & Utilities - Union Place to Picardy Place
MUDFA & Ultilities - York Place to Picardy Place
MUDFA & Utilities - The Mound

MUDFA & Utilities - South St Andrews Street to
York Place

MUDFA & Utilities - BT Works St Andrews Square
MUDFA & Utilities - The Mound to The Mound
MUDFA & Utilities - The Mound to Castle Street
MUDFA & Utilities - The Mound to South St
Andrews Street

MUDFA & Utilities - St Andrews Square (BT)
MUDFA & Ulilities - York Place to Princes Street

MUDFA & Utilities - BT Works

McDonald Road (inc.) to Picardy Place (exc.)

30

12180

12200

0

741

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

15-May-09"
15-May-09*
15-May-09*
15-May-09*
15-May-09*
15-May-09*
15-May-09*
15-May-09*
15-May-09*
15-May-09*
15-May-09*
15-May-09*
15-May-09*
15-May-09*
15-May-09*

15-May-09*

15-May-09

15-May-09

15-May-09

06-Feb-09 A | 05-Sep-11

McDonald Road (inc.) to Picardy Place (exc.)

1099

24.76% 06-Feb-02 A  05-Sep-11

‘ 01-Jun-09 01-Jun-09

|lssue Construction Drawings - Trackwork

lasue Construction Drawings - Roadwork

Picardy Place (inc.) to St. Andrews Square (exc.)

33

12220

0

0%

0%

01-Jun-09*

01-Jun-09*

Picardy Place (inc.) to St. Andrews Square (exc.)

1098

9.11% 06-Feb-09 A | 0S9-Feb-12

lssue Construction Drawings - Picardy Place
Tramstop

St. Andrews Square (Inc.) to Princes Street West (exc.)

739

0%

18-May-09*

06-Feb-09 A | 09-Feb-12

12

20 @& Issue Construction Drawings - Picardy Place Tramstop

- -i]i i, i ;i - A, LIikAlAAAiLAMALAAMAAAAA AL AL LA - -L_,,eeLLAAAALiAALA LA A MAALAAA, -, -, AL LAl AAALALAAliAAA, -, L, LA - - _ A, ., I, L L-AAALAM—ALAALALAA i AiAA AL A . -, IS

BiLFINGER Bercer SIEMENS €L
May 2009 - August 2009 UK Limited
Activity Name Ornginal| Activity % | Start Finish . ZUUS j

Duration| Complete May ) _ : ___June . July _ - _August ) September

K 18 25 01 08 15 27 29 06 13 20 27 03 10 17 24 31 |07

B25030 Footpath Works 12 95% 17-Nov-08 A  02-Sep-09 , , ' Fr.::r.::tpat?-]

A12400 Reset Gullies & Inspection Chambers 5 100% 17-Nov-08 A | 01-Sep-09 ' i Reset Gul

A12420 Surface New Carriageway 5 15% 01-Dec-08A 07-Sep-09 [N | | — | ¢
B25410 Re-commence VWorks 0% | 18-Aug-09

MUDFA & Utilities - Sub+Section 1C
MUDFA & Utilities - Pica“lrd},r Place

MUDFA & Utilities - BT Wurks Top Section of Leith VWalk

MUDFA & Utilities - BT Works Broughton Street to York Lane

MUDFA & Utilities - Unic';n Place to Picardy Place

MU DFA & Utilities - Mc[?unald Road to Union Place

MUDFA & Utilities - Yurklt Place to Picardy Place

| MUDFA & Utilities - The! I‘u’luund

| MUDFA & Utilities - Suuth St Andrews Street to York Place
MUDFA & Utilities - BT ‘\,:Nurks St Andrews Square
MUDFA & Utilities - Theiwluund to The Mound
MU DFA & Utilities - Theil‘u’lnund to Castle Street

| MUDFA & Utilities - The: Muund to South St Andrews Street
MU DFA & Utilities - St Apdrews Square (BT)

MUDFA & Ultilities - Yurh:[ Place to Princes Street
MUDFA & Utilities - BT Works j

12190 b |lssue Construction Drawings - Trackwork
*

12200 lssue Construction Drawings - Roadwork

Date

Revision

Chec...

Approved

15-May-09

Construction Programme Updated V44 & Progress

JAC

Page 4 of 14

B Actual Work @ & Milestone
1 Normal % Complete




0800 9.£¥2900039D

Three Month Look Ahead Programme

EDINBURGH TRAM NETWORK

BiLFINGER BERGER SIEMENS C4E
May 2009 - August 2009 UK Limited
Activity 1D Activity Name Original |  Activity % | Start Finish 2UUS ~
Duration| Complete ] June B B July _August September
18 25 01 08 15 22 29 06 13 20 27 03 10 17 24 31 07|
46 St. Andrews Square (inc.) to Princess Street Vest 1098 8.84% 06-Feb-09 A  09-Feb-12
(exc.) e e ]
Princes Street West Tram Stop j- 15-May-09 18-Sep-09 |
630 Civil Engineering And Building Works 65 0% | 15-May-09 18-Sep-09 630 | 1
01D Princes Street (inc.) to Haymarket (exc.) 643 24-Nowv-08 A  15-Jul-11
01D Princess Street (inc.) to Haymarket (exc.) 960 17.5% 24-Nowv-08 A  15-Jul-11 e —— : ]
A20070 Agreement of Change (Haymarket) 30 0% | 15-May-09 A | 26-Jun-09* po70 () Agreement of Change (Haymarket)
MUDFA & Utilities Completion Dates) 15-May-00 | 28-Jul-09 v T T A
650 MUDFA & Utilities - Castle Street East to Castle 0 0% 15-May-09* 650 MUDFA & Utilities - Casi;le Street East to Castle Street West
Street West ' | | |
580-15 MUDFA & Utilities - BT Works Lothian Road § 0% 15-May-08* 10-15 MUDFA & Utilities - BT Wcarks Lothian Road Junction . . :
Junction | | | |
BO1171 Haymarket / Manor Place - Anticipated MUDFA 0 0% 27-Jul-09* i BO1171 & Ha},rrﬁ arket / Manor Place - Anticipated MUDFA Completion
Completion : | :
210 MUDFA & Utilities - Sub-Section 1D 0 0% 28-Jul-09* , 210 & MUDFA & Utilities - Sub-Section 1D ,
560-14 MUDFA & Utilities - Manor Place Junction to 0 0% 2&Ju-09* | | n T e 560-14 @ MUDFAE[UEH&@%'_Méﬁb}'ﬁiéé;iﬁhbﬂdﬁ_tﬁ 's'r{éﬁii&hélé Place Ea:
Shandwick Place East |
570-14 MUDFA & Utilities - Haymarket Street to Manor 0 0% | 28-Jul-09* | o70-14 @ MUDFA & Utilities - Haymarket Street to Manor F‘Iacq- Junction
Place Junction | | | |
500-14 MUDFA & Utilities - BT Works Shandwick Place 0 0% | 28-Jul-09* | | 590-14 € MUDFA & Utilities - BT Works Shandwick Place to Palmerston Pla
to Palmerston Place ' | |
600-14 MUDFA & Utilities - Palmerston Street to 0 0% | 28-Jul-09* | 600-14 € MUDFA & Utilities - Palmerston Street to Haymarket
Haymarket : | | |
610-14 MUDFA & Utilities - Manor Place Junction to 0 0% 28-Jul-09* 610-14 @ MUDFA & Utilities - Manor Place Junction to Shandw'jck Place Eas
Shandwick Placegst . ' ______________________________________________ ________________________________________________ . _______________________________________________ . _____________
620-14 MUDFA & Ultilities - Haymarket Station to Manor 0% | 28-Jul-09* | | 620-14 @ MUDFA & Utilities - Haymarket Station to Manor F’Iane Junction
Place Junction '

Princes Street West (Iinc.) to Shandwick Place (exc.)

-- 24-Nov-08 A | 26-Nov-10 ‘

40
(exc.)

Roadwork

Princess Street West (inc.) to Shadwick Place

392 23-Mar-09 A | 13-Jan-10

22.62%

24-Nov-08 A | 26-Nov-10

Princes Street Ch 380-0,1980-1360
West Section Eastbound Side
A13850 Trackworks (576+432)
East Section Eastbound Side
A20220 Trackworks (324+324)
West Section Westbound Side
A20250 Trackworks (144)

Lothian Road Junction Ch 380-280

Eastbound Side Ch.380-280
A8250 Establish Traffic Management & Temp. Fencing
AZ20320 Trackworks (108)

Trackwork (710m)

392

129

105

206

180
185
147

108

108

23%

9%

17%

0%

0%

23-Mar-09 A 22-Oct-09
23-Mar-09 A | 22-Oct-09 O
21-Apr-09A  08-Jan-10
21-Apr-09 A | 08-Jan-10
23-Mar-09 A 13-Jan-10
23-Mar-09 A | 13-Jan-10 L
28-Jul-09 11-Jan-10
28-Jul-09 11-Jan-10

28-Jul-09* 30-Jul-09

23-Mar-09 A

13-Jan-10

il

- —_— —_—— = =

Princes Street Ch 280-0,1980-1360

17-Apr-08 A 10-Nov-08

31-Jul-09* 11-Jan-10 i

A8250 [ Establlsh Traffic Management & Temp. Fencing

e et e

Phase 1 174 17-Apr-09 A 10-Nov-09
A13780 Excavate, lay and concrete ducts 23 75% 1?;Apr-09 A | 04-Jun-09 3 1 Excavate, lay and concrete ducts
A13790 Excavate and construct OLE bases 54 0% | 15-May-09 30-Jul-08 3790 | | | 'Excavate and construct OLE bases
Date Revision Chec...| Approved Page 5 of 14 B Actual Work € & Milestone
15-May-09 Construction Programme Updated V44 & Progress JAC [ I P——" s % Complete




Three Month Look Ahead Programme EDINBURGH TRAM NETWORK |LF1NEIE BErGER SJEMENS AR

May 2009 - August 2009 UK Limited
Activity 1D Activity Name Orginal| Activity % | Start Finish . 2UUS i
Duration| Complete May ] . ~ June B July B B August ) September
11 18 25 01 08 15 22 29 06 13 20 27 03 10 17 24 31 07|
1D-16-TRCK-6S Set Track Demaob 5B / Remaob 1C 3 0% 04-Jun-09 09-Jun-09 1D-16-TRCK269 Set Track Demob 5B f Remaob ‘IEC '
1D-16-TRCK-70 Set Track (950m) 60 0% 09-Jun-09 06-Oct-09 1 D-‘I:G-TRCK-?D I -.
A13820 Place Upper Concrete and Cure 64 0%  12-Jun-09 15-Oct-09 . A13gz0 —72—
A13830 Street Surface finishes 48 0%  31-Jul-09 10-Nov-09 i A13830 ﬁ
q Blace N T——— 02-Dec-08 A | 15-Jul-11 : | |

- 15-Jul-11

43 Shadwick Place (inc.) to Haymarket (exc.) 960 256.21% 02-Dec-08 A

Haymarket Yard Lower

6350-12 MUDFA & Utilities - Roseburn Street to Russel 0 0% 15-May-09*
Road

Haymarket (inc.) to Roseburn Junction (inc.) 697 21-Mar-08 A | 01-Feb-11

Haymarket Ch 1250-1125 30 28-Jul-08 08-Sep-09
Phase 1 30 26-Ju-09  08-Sep-09 |
AB390 Establish Traffic Management & Temp. Fencing 2 0% 28-Jul-09* 29-Jul-09 AB380 E?stablish Traffic Management & Temp. Fencing
AB400 Remove island surfacing and exc. to formation 4 0% | 30-Jul-09 08-Sep-09 | . ______________________________________________ _____________________________________ AG400 [ s — 0
SECTION 2 HAYMARKET CORRIDOR 697 31-Mar-08 A  01-Feb-11
56 SECTION 2 HAYMARKET CORRIDOR 1036 39.49% 31-Mar-08 A | 01-Feb-11 I I
02A Haymarket Corridor 697 31-Mar-08 A 01-Feb-11
48 02A Haymarket Cormridor 1036 39.49% 31-Mar-08 A | 01-Feb-11
MUDFA & Utilities Completion Dates - 15-May-09
190 MUDFA & Utilities - Area 2 completion § 0%  15-May-09* 190 MUDFA & Utilities - Area 2 completion
630-13 MUDFA & Ultilities - Haymarket Yard Entrance 0 0%  15-May-09* 013 MUDFA & Utilities - Ha},r:market Yard Entrance
640-13 MUDFA & Utilities - Haymarket Yard Entrance to 0 0%  15May-09* | 15-May-09 [0-13 || MUDFA & Utilities - Haymarket Yard Entrance to Haymarket Yard LDWEI’E‘

49 Haymarket (inc.) to Roseburn Junction (inc.) | 1036 39.49% 31-Mar-08 A | 01-Feb-11

Design “ 15May-09 | 15-May-09

BO1060 Scottish VWater - Outfall Consent 0% 15-May-09*

Roadwork | BD‘ 23-Feb-09 A | 24-Apr-09 A

B25292 Verity House Access Road - 100% 23-Feb-09 A 24-Apr-08 A

Hayrmarket Station Viaduct (S19) -- 31-Mar-08 A | 09-Mar-10

VWBSSUMOO4 Haymarket Station Viaduct (S19) (WBS 62.85% 31-Mar-08 A | 09-Mar-10
sSummary)

S19 Substructure 62 01-Sep-08 A  21-Sep-09

1139 East Abutment 01-Sep-08 A  21-Sep-09
508 Pier 4 % 11-Now-08 A  12-Aug-09
560 West Abutment 40 Y% | 19-Jun-09 14-Aug-09

192 Pier 1 30 19-Jun-09* | 30-Jul-09

Trackwork (1135m) 49| 17-Jul-08 | 24-Sep-08

B25280 Site Clearance 8 1 17-Jul-09* 28-Jul-09 I

1099 Bulk Excavation - Sub Base 18 0% 29-Jul-09 24-Aug-09 : 1099 % Bulk E}::cavatlﬂn Sub
Date Revision Chec...| Approved Page 6 of 14 B Actual Work € & Milestone
15-May-09 Construction Programme Updated V44 & Progress JAC = Normal s % Complete
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Three Month Look Ahead Programme EDINBURGH TRAM NETWORK BILFINEE BErGER SJEMENS AR

May 2009 - August 2009 UK Limited
Activity 1D Activity Name Original | Activity % | Start Finish _ UL ]
Duration| Complete May ] . ) ~ June B B B July B B _August ) September
11 18 25 01 08 15 22 29 06 13 20 27 03 10 17
1109 OLE Foundations - Drainage 23 0% 25-Aug-09 24-Sep-09 | 1100
SECTION 05 ROSEBURN JUNCTION TO GOGAR 885 31-Oct-07 A 25-Oct-11 i ' ' i
99 SECTION 05 ROSEBURN JUNCTION TO 1306 31.56%  31-Oct-07 A | 25-Oct-11 ' '
GOGAR
05A Roseburn Junction (exc.) to Balgreen Road (inc.) 799 07-Aug-08 A  19-Oct-11
126 05A Roseburn Junction (exc.) to Balgreen Road 1182 24.88% 07-Aug-08 A  19-Oct-11
(Inc.)

MUDFA & Utilities Completion Dates “ 15-May-09 | 15-May-09

220 MUDFA & Ultilities - Area 5 0 0% 15-May-09* 220 MUDFA & Utilities - Areé:l 5

330 MUDFA & Utilities - Area 5 0 0% 15-May-09* 330 MUDFA & Utilities - Area 5

Roseburn Junction (exc.) to Murrayfield Stadium (inc.) 791 ‘ 07-Aug-08 A | 19-Oct-11

102 1169 19-Oct-11

Roseburn Junction (exc.) to Murrayfield (inc.)

Design -- 16-Feb-09 A | 11-Aug-09

B11000 Murrayfield Accommuodation VWorks Design 18% 16-Feb-08 A | 20-Jul-09

24.04% 07-Aug-08 A

[ d Murrayfield Accommodation VWorks Design

BO1300 Design for Sail Nailing 10 70%  08-Apr-09 A  19-May-09 1 Design for Soil Nailing

B20270 W3 Re-design - proximity of existing sewer 0 0% 15-May-09* D270 W3 Re-design - pru}::imit:y of existing sewer

10180 Issue Construction Drawings - Trackwork 0 0% 15-May-09* D180 "|'5'5'._];-:35n'5't}[1;;ii5,;'ﬁ;.?é;éiﬁgg'.'ﬁ;ju;g;n;;,ig ““““““““““““““““ ----------------------------------- ----------------------------------------------- ————————————

BO1070 Scottish VWater - Outfall Consent 0 0% 15-May-09* 1070 Scottish Water - QOutfall I;;.‘,unsent .

10460 |ssue Construction Drawings - Murrayfield 0% 11-Aug-09* 10460 € Issue Construction Drawings - iwlurrayﬁeld 3
Stadium Tramstop | :

Russel Road Underbridge (S20) -- 15-May-09 A | 27-May-10 ‘

WBSSumaoos Russell Road Underbridge (S20) (WBS 0%  15-May-02 A | 27-May-10 hoos | 1

Swmmary) |\ . I T
$20 Documentation 35 15-Jun-09  31-Jul-09 | | | |
B20210 WPP and Form C to Client and NR 0 0% | 15-Jun-09 B20210 € WPP and Form C to Cliient and NR '
B20220 NR Form C Approval 35 0% 15-Jun-09*  31-Jul-09 B20220 NR Form C Approval
B20230 CI_Iearance to Commence Works adjacent to 0 0% 31-Jul-09 ' B20230 0 Clearance to Commence Works adjacent to rallﬁvay
railwa : | | l
S$20 Establishment / Demulh;tiun / Site Clearance 50 15-May-09 A  10-Aug-09 :
A20100 Agreement of Change (RR Walls) 40 0% 15-May-09 A | 10-Jul-09* _________________ Agreement b_f_éh_giﬁéé_f_ﬁ_é_\}ﬁi:aj ______________________________________________ L ____________
B20260 Traffic Management 5 0% 04-Aug-09 10-Aug-09 B2DZ‘IGD [ Traffic Management
S20 Substructure 120 01-Jun-09 16-Nowv-09 : :
A20090 Trial Soil Nailing 10 0% 01-Jun-09* | 12-Jun-09 A20090 Ih 71 Trial Soil Nailing
B20250 Temporary Works 14 0% | 05-Aug-09 24-Aug-09 : B2Ei!25[] = i Tempnrar%y Works
L Excavation and piling 0% 25-Aug09 | 16-Nov-09 | """"""""""""""""""""""""" ------------------------------- ; _dé"_
Russell Road Retaining Walls (W3 and W4) -‘
WBSSumoos Russell Road Retaining Walls (W3 & VW4) 37.46% 17/-Nov-08 A | 08-Mar-10 L ]
A20110 Agreement of Change 30 40% 17-Apr-09 A | 26-Jun-09* Agre;em ent of Change
Demolition / Site Clearance 20 08-Jun-09 03-Jul-08 ' :
0 Demolish Existing Buildings 20 0% 08Jun-09  03-Jukoe | """ 250 i_"_J"ﬁéﬁ{él_léh_é{iéﬁh_g_Eu.]u]d[r]:_f{s"m"""""EL ----------------------------------------------- —————————————
Wall 3 Construction 10 17-Nov-08 A 03-Jul-09 : :
Date Revision Chec...| Approved Page 7 of 14 B Aciual Work @ & Milestone
15-May-09 Construction Programme Updated V44 & Progress JAC _ g — % Complete
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Three Month Look Ahead Programme EDINBURGH TRAM NETWORK ILF]NEE BErGER SJEMENS AR

May 2009 - August 2009 UK Limited
Activity 1D Activity Name Original | Activity % | Start Finish . ZUUS i
Duration| Complete May ] . ~ June B July B B August ) September
11 18 25 071 08 15 72 29 06 13 20 27 03 10 17 24 2 07
107 Site Clearance 10 50% 17-Now-08 & ' 03-Jul-08 | E Site Clearance '
Wall 4 Construction 202 17-Nov-08 A 14-Sep-09 | |
B25310 Site Clearance 10 50% 17-Nov-08 A | 03-Jul-09 | @ Site Clearance i i
B25320 Temporary Access Road 15 0% 26-Jun-09* 17-u+08 | | L PB25320 D Temporary Access F oad ]
B25330 Pile Caps 15. 0% 20-Jul-09 10-Aug-09 . Pile Caps i
B25340 Retaining Wall 5 0% 11-Aug-09  17-Aug-09 i | | B25340 Retaining Wall i
B25350 Waterproofing | 0% 18-Aug-09 | 14-Sep-09 B25350 (I
WBSSUm007 Murrayfield Tramstop Retaining Wall (W18) (WBS 31.43% 24-Nov-08 A  21-Sep-10 |——————————— ——— 2 o e
Summary) , |
Wall 18 Construction 20 24-Nov-08 A 11-Nov-09 i | | i
108 Site Clearance 20 20% 24-Nov-08 A | 11-Nov-09 | | i |
A0 - 0 Balareen Road 8 SUa-Uo F 4 i i i i
136 Murrayfield (exc.) to Balgreen Road (inc.) 1177 24.98% 19-Aug-08 A  14-Oct-11 EEESSSSaeee—————— 0000000 1]
A20380 Agreement of Change 40 0% 15May-09 (10-uk09* D380 | ) Agreement of Change (e |
Design | |01-Sep-08 A ‘ | | | |
B20280 Temporary Works Design - S21C Underpass 65 0% 01-Sep-08 A 29-May-09 Temporary Works Design - $21C Underpass |
B20320 SDS Re-Design (Ground Improvement) - S21D 65 0% 01-Oct-08 A | 12-Jun-09 — SDS Re-Design (Ground Irhprwem ent) - S21D I
10780 Re-design - S21E Water of Leith Bridge 50 66% | 02-Mar-09 A  08-Jun-09 @ Re-design - $21E Water of LE|tH1 Bridge
10080 |ssue Construction Drawings - Trackwork 0 0% 15-May-09* 080 # Issue Construction Dravﬂngs -Trackwork 5 s I _____________
BO1180 Scottish Water - Outfall Consent 0 0% 156-May-09* 1180 @ Scottish Water - Outfall Cunsent
10710 lssue Construction Drawings - S22 & W19 D' 0% 22-May-09* 10710 # Issue Cunstructmn Drawings - $22 & W19 Balgreen Rd Brldd and Ret Walls '
Balgreen Rd Bridge and Ret Walls :
Baird Drive Retaining Walls (W8) 95 | 07-Aug-09 22-Oct-09 ‘
Wall 8 Construction 45 21-Aug-09  22-Oct-09 | | | |
468 Reinforced Earth Wall 45 0%|21-Aug08 22o0e09 | | S e T )
Foundations 15 07-Aug-09  27-Aug-09 | |
458 Foundations 15 0% 07-Aug-08  27-Aug-09 | i 458 Foundations
Roseburn Street Viaduct (S21A) 542 |01-Sep-08 A |
WBSSum010 Roseburn Street Viaduct (S21A) (WBS Summary) 955 64.18% 01-Sep-08 A | 13-Apr-11 j j j j
Murrayfield Retaining Walls (S21B) 304 140ct-08 A |26-May-10 | D A A (A |
[ e Site Clearance 20 65% 14-Oct-08A  17-Nov-09 |
WBSSumO11 Murrayfield Retaining Walls (S21B) (WBS 589 48.56% 14-Oct-08 A | 26-May-10 ' —— e |
Summary) : | | |
B11100 Murrayfield Stadium Building Works 80 0% 27-Jul-09* 16-Nov-09 I B11100 L : )
10760 Murrayfield Stadium Accomodation Civil Works 60 0%  19-Aug-09* | 10-Nov-09 10760 =
Murrayfield Stadium Underpass (S21C) 150 | 01-Jun-09 12-Jan-10 & o N |
WBSSumo12 Murrayfield Stadium Underpass (S21C) (WBS 226 0% 01-Jun-09 12-Jan-10 WBSSum0O12 . L . . l
summary) | i i | |
$21C Establishment / Demolition / Site Clearance 30 27-Jul-09 07-Sep-09 : i : i
Date . Revision Chec...| Approved Page 8 of 14 B Actual Work @ & Milestone
15-May-09 Construction Programme Updated V44 & Progress JAC mm— Normal % Complete
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Three Month Look Ahead Programme EDINBURGH TRAM NETWORK : 10
BILFINGER BERGER S JEMENS qF
May 2009 - August 2009 UK Limited
Activity 1D Activity Name Original | Activity % | Start Finish _ UL ]
Duration| Complete May June July August September
11 18 25 01 08 15 22 29 06 13 20 27 03 10 17 24 31 o7
T2 Site Clearance 10 0% 27-Jul-09* 10-Aug-09 ' 112 Site Clearance :
187 Temporary Works - Demolition 20 0% 11-Aug-09*  07-Sep-09 187 I |
S$21C Documnentation 37 01-Jun-09  21-Juk09 | """""""""""""""""""""""" -------------------------------------- ------------------------------------------------ -------------
B20290 WPP and Form C to Client and NR 1 0% 01-Jun-08 01-Jun-09 B20290 I] WPP and Form C to Client and NR
B20300 NR Form C Approval Period 35 0% 02-Jun-09  20-Jul-09 anznni |==4 NR Form C Appirwm Period
B20310 CI_Iearance to Commence Works adjacent to 1 0%  21-Jul-09 21-Jul-09 B20310 0 Clearanceto ('E;Ummence Works adjacent to railway
railwa . | | .
~ 05B Balgreen Road (exc.) to EdiT‘lhurgh Park Central (inc.) 823 31-Oct-07 A 29-Jul-11 . ,
118 05B Balgreen Road (exc.) to Edinburgh Park 1217 33.86% 31-Oct-07 A  20-Ju-11 [N m_—w;"““““‘ L S S e S S e S s s S AR S R e e
inc. i : | .
MUDFA & Utilities Cumpleiun Dates ‘ : :
230 MUDFA & Utilities - Sub-Section 5B 0 0% 15-May-09* 230 MUDFA & Utilities - Subi*Sectiun 5B
660-7/8 MUDFA & Utilities - Edinburgh Park Tram Stop to 0 0% | 15-May-09* 718 MUDFA & Utilities - Edin:burgh Park Tram Stop to South Gyle Tram Stc:p:r ,
South Gyle Tram Stop i i
680-7/8 MUDFA & Utilities - Edinburgh Park Tram Stop to 0 0% 15-May-09* -7/8 MUDFA & Utilities - Edinburgh Park Tram Stop to South Gyle Tram Stop |
South Gyle Tram Stop R | . T B B T
Balgreen Road (exc.) to Saughton Road North (inc.) 770 05-Aug-08 A | 29-Jul-11 , .
119 E}algreen Road (exc.) to Saughton Road MNorth 1140 29.38% 05-Aug-08 A  29-Jul-11 = : _ I : —
Inc. . | | .
e —— % f % %
BO1080 Scottish Water - Outfall Consent 0 0% 15-May-09* [1080 Scottish Water - Outfall '%.‘,Dnsent .
12830 Issue Construction Drawings - Trackwork U 0% 01-Jun-09* 12830 b Issue Construction Drawings - Trackwork I
Carricknowe Bridge (S23) -‘ o r T - T
WBSSumO15 Camick Knowe Bridge (S23) (WBS Summary) 563 36.78% 18-Aug-08 A 05-May-10 ! I I 1
523 Planned Rall Possessions 18 15-May-08 11-Jun-09
B20140 Sun 01 Mar 00:30 - Mon 02 Mar 04:20 1 0% | 15-May-09* | 15-May-09 140 [ Sun 01 Mar 00:30 - I‘u’lnn; 02 Mar 04:20 '
B20160 (All Suns 00:30 - 08:30) 1 0% 15-May-09 15-May-09 p160 |0 (All Suns 00:30 - DB:SU}E
Helad Wed 10'dun - Thurs 11.Jun 1 0% 10-Jun-09* | 11-Jun-09 | """ B20150 I Wed 10dun-Thurs 11dun 7 ------------------------------------------------ -------------
$23 Substructure 148 02-Mar-09 A 19-Oct-09
B20361 South Abutment 110 5% 02-Mar-09 A | 12-Oct-09 E= I I :
B20351 North Abutment 110 0% 15-May-09 19-Oct-09  pP351 |l “ j j _.‘ ]
Trackwork {1690m) 77 15-May-08 | : :
Ballasted Track 1160m 66 02-Jun-09 sep09 | |00 l """"""""""""""""""""""""" ““““““““““““““““““““““““““““““ ------------------------------------------------ L ————————————
1533 Earthworks - Subbase 20 0% 02-Jun-09 29-Jun-09 1533; L i ;Earthwnrks - Subbase :
1534 OLE Foundations - Drainage 23 0% 30-Jun-09 30-Jul-09 1534 iDLE Foundations - Drainage .
1609 Bottom Ballast - Ducts 23 0% 31-Jul-09 02-Sep-09 I 1609 fJ“ I‘Tﬂ Bottom f
Concrete Slab Track 590m 62 15-May-08 12-Aug-09 I :
1544 OLE Foundations--Drainage:- Ducts 24 0% 15-May-09  18-Jun-09 [1544 ﬁﬂOLEFﬂundmmnaDmnage R ------------------------------------------------ -------------
oB-10C-TRCK-69 Track laying Demob 1A / Remob 5B 3 0% 15May-059* @ 19-May-09 [K-69 Track laying Dem‘iub 1A/ Remob 5B :
1543 Trackwork 34 0% 02-Jun-09* | 20-Jul-09 1543; [ 1 Trackwork
5B-10C-TRCK-70 Track laying 26 0% 19-Jun-09 24-Jul-08 : 5B-10C-TRCK-70 | 1 Track Iayiing :
Date Revision Chec...| Approved Page 9 of 14 B Aciual Work @ & Milestone
15-May-09 Construction Programme Updated V44 & Progress JAC _ g — % Complete
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Three Month Look Ahead Programme

EDINBURGH TRAM NETWORK

Wall 11 Construction

ILFINGER BERGER SIEMENS qF
May 2009 - August 2009 UK Limited
Activity 1D Activity Name Original | Activity % | Start Finish _ 2UUS ]
Duration| Complete May June July August September
11 18 25 01 08 15 22 29 06 13 20 27 03 10 17 24 — 3 [07]
1679 Fencing & Finishes 12 0% 27-Jul-09 12-Aug-09 i 1679 [ ———] Fencing & Finishes i
123 Civil Engineering and Building Works 65 D%‘ 27-Jul-09 26-Oct-09 i ' 123 @
ghton Road Nc : 0 Bz SaC 09 ] 3 p Yo ' '
124 Saughton road North (exc.) to South Gyle Access 751 33.69% 05-Aug-08 A  13-Apr-11 ' _ '.' . i
inc. ' |
Desic " : 15-May-09 | 26-Jun-09
B20340 S26 "On Hold" awaiting TIE decision on design 0 0% 15May-09* D340 S26 "On Hold" awaiting TIE decision on design I .
13240 W11 - Re-design 30 0% 15-May-09 26-Jun-09* B240 E V1 ‘I' - Re-design '
12890 lssue Construction Drawings - Trackwork § 0% 15-May-09" R890 |lssue Construction Drawirings - Trackwork ,
BO1190 Scottish Water - Outfall Consent 0% 15-May-09* 11190 Scottish Water - Outfall Consent : :
g --I
\WBSSum016 Bankhead Retaining Wall (W11) (WBS Summary) 0% 27-Jul-09 24-Aug-09 | | o _________________________ WBSSumo1 E%Bankhed | Retaining W

20

27-Jul-09 24-Aug-09

e H

127 Retaining Wall Construction 0%  27-Jul-09 24-Aug-09 .
WBSSum017 South Gyle Access Bridge (S26) (WBS Summary) 0% 15-May-09 | 19-Feb-10 §017 m
A20390 Agresment of Change 0% 15May0s  0uk0n  Bae0 [ AgeemeniofChangs
$26 Substructure 83 27-Jul-09 19-Nov-09 . : :
156 Substructure 83 0% 27-Jul-09  19-Nov-09 | ; i
: 650 O | O5-ALa-00 ‘ : :
223 Earthworks and Subbase 8 0% 15-Jun-09 25-Jun-09 : 223 Earthw.irt::-rks and Subbase .
910 OLE Foundations - Drainage - Ducts 28 0% 25-Jun-09 osAug09 | | I e s e
130 South Gyle Access (exc.) to Edinburgh Park 697 31.44% 01-Oct-08 A | 15-Mar-11 : I
Station (inc.) i |
A20420 Agreement of Change 40 0% 15-May-09 13-Jul-09*  p420 Agreement of Change

Design

15—h:’lay-D'f

12900 lssue Construction Drawings - Trackwork

B0O1200 Scottish Water - Outfall Consent

Trackwork (790m)

I

D% 15-May-09* Issue Construction Drawings - Trackwork

0% 15-May-09* [1200 ® Scottish Water - Qutfall Consent

213 Earthworks and Subbase

5% | 14-Oct-08 A | 19-Jun-08

500 OLE Foundations - Drainage 32 0% 19-Jun-08 05-Aug-09

859 Ducts and Bottom Ballast 16 0% 05-Aug-08 27-Aug-09

5B-08-TRCK-70 Track laying (790m) 20 0% 27-Aug-08 24-Sep-09

133 Fdin}burgh Park Station (exc.) to Edinburgh Park 1182 34.86% 31-Oct-07 A  24-Jun-11
inc.

" 15-May-09 | 15-May-09

Earthworks and Subhase

500 I@ OLE Foundations - Drainage

OLE Foundations - Drainage - Ducts

127 e Retaining

5B-08-TRCK-70 E

Wall Constru

Date Revision

Chec...

15-May-09 Construction Programme Updated V44 & Progress

JAC

Approved Page 10 of 14 B Actual Work @ & Milestone
Normal % Complete




Three Month Look Ahead Programme

EDINBURGH TRAM NETWORK

ILFINGER BERGER SIEMENS qF
May 2009 - August 2009 UK Limited
Activity 1D Activity Name Original | Activity % | Start Finish . ZUUY ]
Duration| Complete May June July August September
1 18 25 01 08 15 22 29 06 13 20 27 | 03 10 17 24 | < i (074
12930 |Issue Construction Drawings - Trackwork § 0% 19-May-08* B930 |lssue Construction Dramlfings - Trackwork :
BO1210 Scottish Water - Outfall Consent 0% 15-May-08* 1210 Scottish Water - Qutfall %Jun'sent
WBSSum0O18 Edinburgh Park Station Bridge (S27) (WBS 55.14% 31-Oct-07 A 15-Apr-10 ' : : :
Summary) .
S27 Planned Rail Possessions 18 15-May-09 11-Jun-09 . i
B20090 (All Suns 00:30 - 08:30) 1 0% 15May09  15-May-09 PoSO I (Al Suns00:30-0830) T e oo e s e
B20080 Wed 10 Jun - Thurs 11 Jun 1 0% | 10-Jun-09* | 11-Jun-08 , B20080 0 Wed 10 Jun - Thurs 11 Jun .
S$27 Superstructure 151 08-Apr-09A  14-Dec-09
B20110 Superstructure 151 15% 08-Apr-09 A | 14-Dec-09 . : =
S27 Finishes 332 03-Nov-08A 29-Jul-09
13440 North Approach Ramp 53 10% 03-Nov-08 A | 20-Jul-09 | |=,f ________________________ —%ENDﬁhApprgachRamp """"""""""""""" """""""
15450 South Approach Ramp 0% | 15-May-09 | 29-Jul-09  B450 %m Sbuth Approach Ramp
== i
203 Earthworks- Subbase 5% | 15-Sep-08 A | 27-Jul-09 : Earthiwurks— Subbase :
869 Fencing 10 45% 01-May-09 A | 09-Sep-10 . : :
490 OLE Foundations - Drainage 19 0% 27-Jul-09  24-Aug-09 | """"""""""""""""""""""""" P Aéb'"%"él'é'ﬁéhﬂ'défubh'é - Dra
829 Track Formation - Ducts 16 0% 24-Aug-08 15-Sep-09 829
05C Edinburgh Park Central (exc.) to Gogarburn (inc.) 800 10-Sep-08 A 25-Oct-11
137 05C Edinburgh Park (exc.) to Gogarbum (inc.) 1183 24.44% 10-Sep-08 A | 25-Oct-11 !!.
690-2/3/6 MUDFA & Utilities - Gogarbum TS to Edinburgh 0 0% 15-May-09*

Park TS BT Works
MUDFA & Utilities Completion Dates 0

e e e e e e e e e e e e e e e e e e e e e e, e e e e B e e e e e e e e e e, e e e e e e e e e e e e e e e e e e e e R e ] e e e e e el

15-May-09 | 15-May-09

MU DFA & Utilities - Sub%—SEEtiDn 5C

|
|
|
|
|
|
I
I
|
|
|
|
|
|
|
| i
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|

240

MUDFA & Utilities - Sub-Section 5C 0 15-May-09*

700-2/3/6 MUDFA & Utilities - Gogarbum TS to Edinburgh 0 0% | 15-May-09* {36 MUDFA & Utilities - Gug:arburn TS to Edinburgh Park TS Sewer
Park TS Sewer :

710-3 MUDFA & Utilities - Gogarbum A8 Roundabout to 0 0%  15-May-09* 10-3 MUDFA & Utilities - Gogarburn A8 Roundabout to Edinburgh Park TS
Edinburgh Park TS |

120-213 MUDFA & Ultilities - Gogarbum TS to Gogarburn 0 0% | 15-May-09* )-213 MUDFA & Utilities - Gug'arburn T3S to Gogarburn A8 Roundabout
A8 Roundahbout :

g W, e e e e e e e e e e e e e e e e e e I e e e T o e e e I e e e e e e Y e e e e e e e e e e e T B e e e e e e T e I e e e e e Y e e e e e e T T A e e S

Edinburgh Park Central (exc.) to Gyle Centre (Inc.) 532

10-Sep-08 A | 08-Nov-10

31.14%  10-Sep-08 A | 08-Nov-10

138 Edinburgh Park (exc.) to Gyle (inc.) 787

Design 0 ‘ 15-May-09 | 15-May-09

15-May-09* p970

12970

|ssue Construction Drawings - W16 0 0% Issue Construction Drawings - W16

BO1220 Scottish Water - Outfall Consent 0 0% 15-May-09* Scottish Water - Qutfall Consent

71 0% | 15-May-09 — Gyle Centre Tramstop Retaining Wall (W19) (WBS Summdry)

Gyle Centre Tram Stop Retaining Wall (W19)

WBSSumo19 Gyle Centre Tramstop Retaining Wall (VW/19)

(WBS Summary) | i i i

A20400 Agreement of Change 20 0%  15-May-09 12-Jun-09* p400 | ] Agreement of Change
Wall 19 Construction 20 29-Jun-09 24-Jul-09 I |
139 Wall Construction 20 0% 29-Jun-09 | 24-Jul-09 139 Wall Construction

Trackwork (760m) 50

27-Jul-09 I 05-Oct-09 |

Date Revision Chec...| Approved Page 11 of 14
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46
A8 Retaining Walls (W16) - 02-Jun-09 | 13-Oct-09
95

145 0% 02-Jun-09 13-Oct-09 145

Saoil Nailing

Depot Access Bridge (S32) 357 |

(021 IS e e

Three Month Look Ahead Programme EDINBURGH TRAM NETWORK , i
BILFINGER|BERGER SIEMENS qF
May 2009 - August 2009 UK Limited
Activity 1D Activity Name Original | Activity % | Start Finish . UUS ]
Duration| Complete May June July August September
1 18 25 01 08 15 22 29 06 13 20 27 03 10 17 24 < i (074
140 Earthworks and Subbase 20 0% 27-Jul-09 24-Aug-09 ' 140 E Earthwuri?:s and Subb
183 OLE Foundations - Drainage 30 0% 25-Aug-09 | 05-Oct-09 183 %
0 Depot Stop 01-Oct-08 A | 22-Aug-11 . :
142 Gyle (exc.) to Depot Stop (inc.) 1119 25.84% 01-Oct-08 A  22-Aug-11 . . . i
Design ] [rweroon [12an0 | o ————— I [ —
13160 Re-design S28 A8 Underpass 40 50% 17-Mar-09 A | 12-Jun-09* E Re-design S28 A8 Underp;,itlss
12880 Es_;e Construction Drawings - $S32 Depot Access 0 0% 15-May-09* BO90 lssue Construction Drawi*ingﬁ - S32 Depot Access Bridge .
ridge i | | |
10580 Issugé Construction Drawings - Trackwork 0 0% 15-May-09* pP590 |ssue Construction Draw;*ings - Trackwark
BO1230 Scottish Water - Outfall Consent 0 0% 19-May-09* [1230 Scottish \Water - Quffall '-%:DFISEHt .
A8 Underpass (S28) 11-May-10 ______________________________________________ ________________________________________________ _______________________________________________ L ____________
WBSSum020 A8 Underpass (S28) (WBS Summary) 407 18.91% 15-0Oct-08 A | 11-May-10 , * - - _
$28 Establishment / Demolition / Site Clearance 20 10-Aug-09 07-Sep-09 I I
153 Working around BT ducts 20 0% 10-Aug-09 07-Sep-09 . 153 Eﬁ \
S28 Construction 46 15-0Oct-08 A  10-Aug-09 : :
143 Phase 1 15%  15-Oct-08 A | 10-Aug-09 """"""""""" e ————————— e Phmeed T A

WBSSum021 21-Oct-10

Depot Access Bridge (S32) (WBS Summary) 0% | 15-May-08

Main

Depot 578 | 09-Feb-09 A | 08-Feb-10 i
Design 10 15-May-09 [01-Jun-09 | [N |
0

el igrasment oT Changa 40 0% 15May-00 | 10uuk0er a0 [ AgeementofChange e, Satm—
Depo op (€ 0 Goge 48 04-Feb-09 A | 08-Ma '
147 Depot Stop (exc.) to Gogarburn (inc.) | 718 7.8% | 04-Feb-02 A | 08-Mar-11
i
B01240 Scottish Water - Outfall Consent 0 0% 15-May-09* [1240 Scottish Water - Qutfall %‘)Dnsent
SECTION 06 GOGAR DEPOT 887 28-Sep07A O:May11 [ e e e ——
150 SECTION O6 GOGAR DEPOT 1321 45.12% | 28-Sep-07 A | 09-May-11 W——"—"— ]
06A Gogar Depot 887 28-Sep-07 A 09-May-11 : :
152 06A Gogar Depot 1321 45.12% 28-Sep-07 A  09-May-11 ﬁ— _
Design Stage Consents 79 28-Sep-07 A | 01-Jun-09 : :
A17300 British Airports Authority 75 268-Sep-07 A  01-Jun-09 "B',Zi{i's}{ Airports Authority ----------------------------------------------- e
MUDFA & Utilities Completion Dates 0 15-May-08 15-May-09 I
255 MUDFA & Utilities - Depot Watermain Diversion 0 15-May-08* MUDFA & Utilities - Depibt Watermain Diversion
810-1/2 MUDFA & Ultilities - Gogarbum 800mm Water § 15-May-09* MUDFA & Utilities - Gug;rarburn &00mm Water Main

____________________________________________________________________________________________________________________________________________________________

1158 |ssue Construction Drawings - Procurement 0% 15-May-09* |Issue Construction Draw"ings - Procurement

Date Revision Chec...| Approved Page 12 of 14 B Actual Work @ & Milestone
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Three Month Look Ahead Programme EDINBURGH TRAM NETWORK - i

ILFINGER Bercer SIEMENS &A4F

May 2009 - August 2009 UK Limited
Activity ID Activity Name Original [ Activity % | Start Finish . UUS ]
Duration| Complete May June July August September
11 18 75 01 08 15 22 | 29 06 13 20 27 | 03 10 17 24 | < i (074
BO1090 Scottish Water - Outfall Consent § 0% 15-May-09* [0S0 Scottish Water - Outfall tlf.':unsent |
BO1091 |ssue Construction Drawings - Roadworks 0 0% 15-May-09* 11091 Issue Construction Dram:?ings - Roadworks
13140 |ssue Construction Drawings - Drainage 0 0% 01-Jun-09* 13140 :0 |Issue Construction Drawings - Drainage i
ak : : : Drainage G 09-Feb-09 A |03-Nov-00 | D ' |
B25505 Site Possession (40%) 20 100% 09-Feb-09 A  01-May-09 A | Site Possession (40%)
B25515 Excavate to Tip 61,000cu.m 73 100% O7-Apr-08 A | 15-May-08 A Excavate to Tip 61 .UUUCLiJ.
1149 Earthworks 80,000cu.m 95 7% 13-May-09 A 05-Oct-09 P .
1289 Drainage and Outfall S0 0% | 29-Jun-09 03-Nov-09
ACcess Roac | ; - JU-0S -0 ‘ """"""""""""""""
1179 North Side - 24-Jul-09 25-Sep-09
A17170 Foundations 0% 20-Aug-089 | 04-Nov-09 I
Procurement 64 29-Jun-09 28-Sep-09 :
1159 Steel Work Fabrication 64 0% 29-Jun-09 28-sep09 | |
316 Civil Engineering and Building Works 14[] D% 10-Jul-09 08-Feb-10 .
SECTION 07 GOGAR TO EDINBURGH AIRPORT 808 05-Aug-08A 05-Sep-11
155 SECTION 07 GOGAR TO EDINBURGH 1185 29.46% 05-Aug-08 A 05-Sep-11 I
ARPORT e '
07A Gogarburn (exc.) to Edinburgh Airport (inc.) 808 05-Aug-08 A 05-Sep-11 |

158 Gogarburn (exc.) to Inglishton Park & Ride (inc.) 1119 31.46% 05-Aug-08 A 21-Jun-11

157 07A Gogarburn (exc.) to Edinburgh Airport (inc.) 1195 29.46% 05-Aug-08 A 05-Sep-11 . = : .
MUDFA & Utilities Completion Dates 0 | 15-May-09 15-May-09 : :
260 MUDFA & Utilities - Area 9 completion | 0 0% 15-May-09* 260 MUDFA & Utilities - A'rei‘a 9 completion
340 MUDFA & Utilities - Area 9 completion 0 0% 15-May-09* 340 MUDFA & Utilities - Areq:l 9 completion '
730-4 r;nu E;AR&dUtnities - Gogarbum TS to Ingliston 0 0% 15-May-09* 304 "ﬂﬂ_lj_[il_:ﬁ;&_&]lit_lé_s__éé_gﬁr_b_dfﬁ TStoIngliston Park & Ride ________________________________________________ /2 r

ark & Ride | | |

800-5 EUEZAR&dUtiIities - Edinburgh Airport to Ingliston 0% 15-May-09* 0-5 MU DFA & Utilities - Edin:burgh Airport to Ingliston Park & Ride :

ar ide : l

Gogarburn (exc.) to Inglishton Park & Ride (inc.) 755 | U5—Aug-DB A

Enabling Works 28| ‘ 20-Oct-08 A | 18-Jun-09

A2000 Site and Vegetation Clearance 28 19% 20-Oct-08 A | 18-Jun-09

Gogarburn Underbridge (S29) 265 | 20-0ct-08 A | 12-Nov-09

WBSSumo2Z2 Gogarburn Underbridge (S29) (\WBS Summary) 53.21% 20-Oct-08 A  12-Nov-08 ".‘:‘
529 Substructure 30 04-Mar-08 A 12-Jun-09 i i
219 West Abutment-Reinforced Earth 15 70% 04-Mar-09 A 12-Jun-089 West Ab.utment-Reinfnrcedi Earth
189 East Abutment-Reinforced Earth 15 70% 13-Mar-09 A  05-Jun-09 ! %__éé_s_t_,ﬂ_.ﬁdth]_eh_t:h_éih}ﬁ}é_eﬁ_ Earth ________________________________________________ _______________________________________________ r ____________
$29 Establishment / Demolition / Site Clearance 128 15-May-089  12-Nov-09
13041 Treat area of contaminated land 130 0% 15-May-09 12-Nov-09  B041 %ﬂ
Date Revision Chec...| Approved Page 13 of 14 B Actual Work @ & Milestone
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