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Actwity. I Gl 

Date 

12-May-09 

Activity Nam.e .Original! start. 
Duration 

. 17 26-Feb-10 

OLE Supports and Catenary over Tracks 1 22-Mar-10 

64 OLE Supports 8 26-Feb-10 

75 Catenary Gables 8 10-Mar-10 

94 Possessions 4 ( 12hrs) O -

Fin isl 

2-3-Mac-10 - . 
23-Mar-10 

10-Mar-10 

22-Mar-10 

22-Mar-10 

Total 
Fl0at """'" ,...,,,.,,.,..,. "'"~" ""'~~ ""~"' 

181 

,, I ,, ,, 
' 

,, I ,, ,, 
' ' ' ' ' ' ' . : ' ' ' 
' ' D ' 

' ' ' ' ' ' ' 
' - ' I :o 

181 

181 

181 
--.--,- • -.- '·· - .- ,- ,- -.--,--1- -, - -, - -- - ,- -,-, --,-, . 

259 
.I I II 

I - - 1- - I - - I - -1- - I - - I - I- - I - I • - -I _-1- - ,. - -1- - I - - I - .-1- - I - - - - -1- - I - - - - I - - ,- - , - - , - -,- - , · - - , - , -- , - - , - , - - , - - , - - , - - ,- - , -

: , Rossessidns:4 ( 12hrs) : : , 
I I I I I I I ~ I I I I I I I 

Trackwo rk (1690m) . --. . . . 280 ·25-lllov-08 A 12-Apr-10 453 12;-Apr-:1 O: Traqkw;or~ ( 1;6QOrt,) 
' 

_12830 ! Issue Construction Drawings I ~j ··-- _ 
~ allasted Tra_c~ 11 SOrn 145 03-·SeP.-09 

1533 Earthworks - Subbase 20 03-Sep-09 

1534 OLE Foundations- Drainage 23 01-0ct-09 

1609 Bottom Ballast· Ducts 23 0.3-Nov-09 

1629 Top Ballast 15 16-Feb-10 
~ 

1639 Fencing & Trackside Finishes 23 09-Mar-10 

5B-10A-TRCK-70 Tracklay1ng (1160m) 21 18-Jan-10 
. . . 

Conc rete S!ab Track 590m 96 06-Aug-09 

1543 J Earthworks- Subbase I 34 1 06-Aug-09 

1544 
I 
OLE Foundation~ - Drainage - Qucts 24 23-Sep-09 

1679 : Fe·ncing; & Finishe? 1"2 03-De<;:-Q9 

5B-10C-TRCK-69 : Track lay1ng Demob' 1A I Rem ob 56 3 28-Sep-09 
. . 

5B-10C-TRCK-70 : Track lay1ng 26 27-0ct-09 

Saugh.Jo n_Ro ad_Nort h.Jram Sto p 776 · 13-Jun-08 A 
10840 Issue Construction Drawings O 

1,;; ·-- : Civil En~ine~ring and Building Works 65 03-Dec.cQ9 

248 ' . , Order REC Supply O 24·Mar-11 

A2080 ; Deliver and Install Shelter 1 O 09-May-11 
I 
Access for visual inspection for E&·M Tram Ste O 21-Apr-11 

' 
A5158 

A5159 : Access for E&M Tram Stop installation ( 056 S O 23-May-11 

Ap160 ; Install LV Power Supply and LV Power Equipn 25 23-May-11 

A5170 : Install Teleco·n Equipm~int 29 28-Jun-11 

A5180 ' Install station Gontrol Equipment + AFC Equip 25 28-Jun-11 

A5190 Package Test Tram stop I ·5 J 03-Aug-11 

11 - Jul-08 A 

Bankhead Drive Sabstation --- 14-Dec'09 
. 

0 14-Dec-09 ··-256° • -·I Order REC suppl~ from Scottish Power I 
266 Civil Engineering and Building Works 65 18-Jan-10 

A2258 Access for-visual inspection for E&M Substatio 0 19-Mar-10 

A2259 Access for E&M ,substation installation (056 B; 0 20-Apr-10 

A5880 Power lnfeed from Public Net available inc H\:i OJ 20-Apr-10 

A5890 Install LV Power Supply and LV Power Equipn 15 25-Jan-11 

A5900 Installation of TPS Equipment 30 08-Feb-11 

Ap910 Install TEllecom ~nd Scada 15 01-Mar-11 

Mar-11 

ly-09 
' 

127 Retaihihg Wall construction 20 L 15-Jun-09 

Bankhead Tram Sto p 
~ 

608 11-Jul-08 A 

12870 Issue Coristruction Drawings 0 
.. - . 

129 Civil Engineering and Building Works 65 18-Jan-10 

318 Order REC Supply 0 24-Nov-10 

A2230 Deliver 8nd Install Shelter 10 20-Jan-11 

A5198 Access f9r visual inspe<;tion f9r E&M Tram Ste 0 04-Jan-11 

A5199 Access for E&M Tram Stop installation (056 S 0 03-Feb-11 

A5200 Install LV Power Supply and LV Power Equipn 25 03-Feb-11 
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25-Nov-08 A ' 
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' 

30-Sep-09 

02-Nov-09 

04°Dec-b9 

09-Mar-10 

12-Apr-10 

16-Feb-10 

11\-Dec-09 

22-Sep-09 

26-0ct-09 

18-Dec-09 

30-Sep-09 

. 26 :o 

. 

02-Dec-09 

1 O-Aug-11 

13-Jun-08 A 

17-Mar-10 

23cMay-11 

28-Jun-11 

·26-Jul-11 

03-Aug-11 

10-Aug-11 1 
22-Apr-11 

12-Apr-11 

. 

20-Apr-10 

. 

20-Apr-10 

03-Feb-11 

1 O-Mar-11 

26 
26 

191 

453 
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522 

41 
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59 

41 
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a, 

0 
0 
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Actwity. I Gl 

Date 

12-May-09 

Activity Nam.e 

A5210 Install Teleco·n Equipm~int 

A5220 Install station Gontrol Equipment+ AFC Equip 

A5230 Package Test Tram stop 

South_Gyle ~sc_ess Bridge (526) 
-

12880 Issue Construction Drawings 

156 I S.ubstructure 

276 I Superstructure 

Trackwork (1260m) 

12890 ISsue Construction Drawings 

13000 I Delay start to Maintain Guided Bus Way 

223 Earthworks and Subbase 

510 OLE Foundations- Drainage - Ducts 

56-09-TRCK-70 Track lay1ng ( 1260m) 

939 Fe·ncing; & TrC?Ckside Finishe? 

Trackwork (790m) 

12900 Issue Construction Drawings 

213 Earthworks and Subbase - -

500 o·LE Foundations- Drainage 

56-08-TRCK-70 Track lay1ng (_790m) 

859 I Ducts and Bottom Ballast 

889 Top Ballast 

899 Fencing and Trackside fihishes 

Ed inburgh Park Station Tram Stop 
12910 ·-1·1ss~;·construction Drawings 

132 Civil Engineering and Builderworks 

278 Order REC Supply 

A2140 Deliver and Install Shelter 

A5238 Access f9r visual inspe<;tion f9r E&M Tram Ste 

A5239 Access for E&M Tram Stop installation ( 05B E 

A5240 Install LV Power Supply and LV Power Equipn 

A5250 I Install T.elecon Equipment 

A5260 Install station Control Equipment+ AFC Equip 

A5270 Package Test Tram stop 

A6290 Installation of SIG-interlocking rubide 

A6300 Commissioning of SIG -interlocking rubicle 

.Original! start. 
Duration 

20 10-Mar-11 
-

25 10-Mar-11 

5 15-Apr-11 

j 58 15,.May, 09 

0 

83 15-Jun-09 

55 09-0ct-09 

Fin isl 

08-Apr-11 

15-Apr-11 

22-Apr-11 

11-Jan-10 

15-May-.09' 

09-0ct-09 

11-Jan-10 

246 25-Nov-08 A 22-Feb-10 

0 25-Nov-08 A 

0 15-May-09' 

8 15-May-09 28-May-09 

28 28-May-09 07-Jul-09 

29 23-Nov-09 18-Jan-10 

25 18-Jan-10 '22-Feb-10 

17-Mar- 11 

167 25-Nov-08 A 16-0ct-09 

0 25-Nov-08 A 

15 15-May-09 05-Jun-09 

32 08-Jun-09 21-Jul-09 
- - -

20 14-Aug-09 10-Sep-09 

16 22-Jul-09 13-Aug-09 

10 11-Sep-09 24°Sep-09 

16 25-Sep-09 16a0ct-09 
• 

657 11 -Jul-08 A 17°Mar-11 -

0 11-Jul-08 A 

65 11-Sep-09 11-Dec-09 

0 01-Jun-10 

10 13-Jul-10 27-Jul-10 

0 25-Jun-10 

0 27-Jul-10 
-

25 27-Jul-10 01-Sep-10 

20 01-Sep-10 29-Sep-10 

25 01-Sep-10 06-0ct-10 

5 06-0ct-10 13-0ct-10 
-

15 11-Aug-10 01-Sep-10 

5 10-Mar-11 17-Mar-11 

711 11-Jue08A 05-Jul-11 Edinburgh Park Central Tram St'o p ,~ 
12920 . I Issue Construction Drawings ' 

· - Civil Engineering and Building Works 160 

26.8 

A2110 

A5278 

A5279 

A5280 

A5290 

A53QO 

A5310 

Trackwo rk (854m) I 12930 -

203 

490 

56-07·-TRCK-69 
== 

Revision 

OrcJer REC Supply 

Deli\/e·r and 1n·stall Shelter 

Attess for visual inspection for E&M Tram Ste 

Access foe E&M Tram Stop installation (05B E 

Install LV Power Supply and LV Power Equipn 

lr'lstall Telecon Equipment 

Install station Control Equipment+ AFC Equi( 

Package Test Tram stop 

Issue Construction Drawings 

Earthworks- Subbase 

OLE Foundation~ - Drainage 

Track lay1ng: Demob 6A I Rem ob 5B 

Checked · Appro.ved 
scs 

0 11-Jul-08 A 

65 23-Aug-10 19-Nov-10 

0 17-Feb-11 

10 31-Mar-11 15-Apr-11 

0 16-Mar-11 

0 15-Apr-11 

25 15-Apr-11 23-May-11 

20 23cMay-11 21-Jun-11 

25 23-May-11 28-Jun-11 

5 28-Jun-11 05-Jul-11 

397 25-Nov-08 .A 24-Sep-10 

0 25-Nov-08 A 

11 15-May-09 01-Jun-09 

19 02-Jun-09 26-Jun-09 

3 16-Jun-10 18-Jun-10 
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I 

I 

Total 
Float 
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199 

199 

6 

-239 

6 

6 

194 

132 

132 

321 

6 

194 

566 

57 -

57 

57 

57 

297 

566 

351 
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487 

547 

324 
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25_6 
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149 
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149 
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<> Rev 1 Baseline Milestone 

+ M_ilestone 



0 
m 
0 
0 
0 
a, 
t\) 
.,::.. 
w 
....... 
a, 

0 
0 
a, 
CD 

Actwity. I Gl 

Date 

12-May-09 

Activity Nam.e 

56-07·-T RCK-70 I Track lay1ng; ( 854m) 

829 Track F·orma.tion - Ducts 

8.49 Track Finishes 

869 I Fencing 
-

Edinburgh Park Station Bridge (527) 

12940 I issue ·c~nstruction Drawings 

Establishment 
13010, I Access Roa·ds /Site Cle~rance /Office_s & Com 

Su bst l"!JC_tu re 

13150, Abutment North 

13170 Pier 6 

13180 Pier 5 -13190 Pier 4 

13200 Pier 3 

13210 Pier 2 

13220 Pie·r 1 
-

13230 Abutment South 

Superstructl:Jre 

13160 Erect Falsework 

13240 Disma·ntle Falsework 

13250, Place-U beams 

13260 Permanent FOrmwork· 

13270 I Pour 1- Abutment North 

13280 I Pour 2 - Pier 6 

13290 Pour 3 - Pier 5 

13300 Pour 4 - Pier 4 - -

13310 Pour 5 - Pier 3 
- -

13320 Pour 6 - Pier 2 

13330 Pour 7 - Pier ~ 

13340, Pour 8 - Abutment South 

13350 Pour 9 - Span 3 

13360 Pour 10- Span 5 

13370 Pour 11 - Span 2 

13380, Pour 12- Span 4 

13390 Pour 13. - Span 6 

13400 Pour 14- Span 1 

13410 I Pour 15- Span 7 

13420 Track Upstan.ds 

13430 Bri(lge Fir.iishe~ 

13440 Ramp North 
- -
13450 I Ramp South 

Edinburgh .Pa rk to Depot - . I installation of poles and building fixings 5C-3/6-0H LE-50 

5C-3/6-0H LE-60 Overhe8.a Catenary Line 

A4163 I Attess for visual inspection for E&M wayside i 

A4164 I Access ior E&M waysde installation (05C) 

A4178 I Access-for visual inspection to cable pits for ca 

A4179 I Access to cable pits for cable laying (05C) 

A4180 Install Bectrical Cables -

A4190 I Install Fibre Optic Cables 

Revision Checked Approved 

scs 

I 

I 

.Original! start. 
Duration 

44 21-Jun-10 

16 29-Jun-09 

15 23-Aug-10 

10 13-Sep-10 

Fin isl 

'20-Aug-10 

20-Jul-09 

10-Sep-10 

24-Sep-10 

355 23-May-08 A 27-0ct-09 or s , _ 123-May-08 A 

20 25-Aug-08 A 15-May-09 

20 25-Aug-08 A 15-May-09 

176 - 01-Dec-08 A 31-Mar-09 A 
92 01-Dec-08 A 12-Mar-09 A 

32 02-Dec:-08 A 19-Jan•09 A 

41 12-Dec-08 A 23-Jan-09 A 

40 07-Jan-09 A 17-Feb-09 A 

47 12-Feb-09 A 26-Feb-09 A 

52 14-Jan-09 A 04-Feb-09 A 

61 21-Jan-09 A 05-Mar-09 A -

94 24-Feb-09 A 31-Mar-09 A 

174 02-Feb-09-A 27-Qct-09 

45 23-Mar-09 A 21-May-09 
-

29 09-Jun-09 20-Jul-09 

36 08-Apr-09 A I 08-Jun-09 

32 15·May-09 30-Jun•09 

15 07-Apr-09 A 29-May-09 

17 13-Apr-09 A 09-Jun-09 

17 20-Apr-09 A 09-Jun-09 

17 19-May-09 11-Jun-09 

17 26-May-09 17·-Jun-09 

17 08-Jun-09 01-Jul-09 

17 09-Jun-09 02-Jul-09 

16 12-Jun-09 03-Jul-09 

14 18-Jun-09 07-Jul0 09 

14123-Jun-09 11 O-Jul-09 

14 05-May-09 A I 13-Jul-09 

14 26-Jun-09 I 15-Jul-09 

14 06-May-09 A 1 O-Jul-09 

13 01-Jul-09 17·-Jul-09 
-
.. .. 

15 24-Apr-09 A 20-Jul-09 

46 06-Jul-09 08-Sep-09 

77 10-Jul-09 27-0ct-09 

53 02-Fep-09 A 22-Jul0 09 

53 15-May-09 I 29-Jul-09 

13-May-08 A 25-Aug-11 

183 19-Nov-10 23-Aug-11 

66 20-M av-11 23-Aug-11 

10122-Jun-11 I 05-Ju1-11 

26 06-Jul-11 11-Aug-11 

0 20-May-11 

0 22-Jun-11 

0 06-Jun-11 

0 06-Jul-11 

17 06-Jul-11 '28-Jul-11 

17106-Jul-11 I 28-Jul-11 
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0 
0 
0 
a, 
t\) 
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w 
....... 
a, 

0 
0 
....... 
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Actwity. I Gl 

Date 

12-May-09 

Activity Nam.e .Original! start. 
Duration 

Fin isl 

A4200 I Install Signalling Wayside Equipment -'-- 0

17 [_29-Jul-11 £ Aug-11 

E>ep6t to Gogarburn 43 19- Nov-10 02-Feb-11 
-

5C-02-0HLE-50 Installation of pole? and building fixings 5 22-Dec-10 11-Jan-11 -

5C-02-0HLE-60 Overhead Catenary Line 11 112-Jan-11 I 26-Jan-11 
- -

A16900 Access for visual inspection for E&M wayside i I OJ 19-Nov-10 

A16910 Access for E&M ways de installation (05C) 0 22-Dec0 10 

A16940 Access fOr visual inspection tO cat:;ile pits for ca 0 26-Nov-10 

A16950 Access to cable pits for cable' laying (05C) Oi 12-Jan-11 
-

A16960 Install Bectrical Cables 8 12-Jan-11 21-Jan-11 

A1697Q Install Fibre Optic Cables 8 12-Jan-11 21-Jan-11 

A16980 Install Signalling Wayside Equipment 8 24-Jan-11 02-Feb-11 - -

17-Nov-10 

Trackwork (760m) 224 14-Jan-09 A 20°J.an-10 
• 

12950 Issue Construction Drawings_ 0 14-Jan-09 A 

140 Earthworks and Subbase 20 15-Jun-09 1 O-Jul-09 - - - . -

183 OLE Foundati9ns- Drainage 30 13-Jul-09 '24-Aug-09 - -

5C-06-TRCK-50 I Track F·orma.tion an·d Ducts 16 25-Aug-09 15-Sep-09 

5C-06-TRCK-70 I Track lay1ng (_760m) 20 14-0ct-09 10-Nov-09 

5C-06-TRCK-80 I Road Crossings 20 16-Sep-09 13-0ct-09 

79.9 Track Finisfles 24 11-Nov-09 15-Dec-09 

819 I Fencing 16 16-Dec-09 20-Jan-10 

Gyle Centre Tram Stop 538 11-Sep-08A 17-Nov- 10 

12960 I issue Coristruction Drawings 0 11-Sep-08 A 

141 I Civil Engineering and Building Works 65 11-Nov-09 24-Feb-10 

298 I Order REC Supply 0 06-Jul-10 

A2170 Deliver and Install Shelter 10 18-Aug-10 01-Sep-10 

A5318 Access f9r visual inspe<;tion f9r E&M Tram Ste 0 02-Aug-10 

A5319 I Access for E&M Tram Stop installation (05C G 0 01-Sep-10 

A5320 Install LV Power Supply and LV Power Equipn 25 01-Sep-10 I 06-0ct-10 

A5330 I Install T.elecon Equipment 20 06-0ct-10 03-Nov-10 

A5340 Install station Control Equipment+ AFC Equi, 25 06-0ct-10 10-Nov-10 

A5350 I Package Test Tram stop 5 10-Nov-10 17-Nov-10 

Gyle Centre Tram Stop R-etainjng Wall (W16) 267 13-May-08 A 12-Jun-09 
-

12970 Issue Coristruction Drawings 0 13-May-08 A 
- -

139 Wall Con·struction 20 15-May-09 12-Jun-09 

AS Underpass (W28) 
,.- 12980 

28-Jul-08 A 12-ARr-10 

0 '28-Jul-08 A -l~st,Je Con·~ruction Drawihg~ 
.. --

143 Phase 1 46 01-Sep-08 A 1 O-Jul-09 

153 Wor~ng around BT ducts (dummy) 20 10-Jul-09 10-Aug-09 

56 10-Aug-09 27-0ct-09 Phase 2 - -519 

529 Phase 3 58 27°0ct-09 01-Feb-10 

539 Phase 4 49 J 01-Feb-10 12-Apr-10 

49,J_:l1-Feb-10 
-

12-Apr-10 

23-Sep- 10 • 81 07-0ct-08 A 

0 
-

07-0ct-08 A 

115 12-Apr-10 23-Sep-10 

549 I Subway Construction -R~pot A ccess Bridge (532) ;· • 

12990 I ~sue Construction Drawings I 
144 Dummy· 

- - • 

62 1 14-Jan-09 A 25-Au -1 1 
- ~--Trackwork (562m ) 

10590 Issue Construction Drawings 0 14-Jan-09 A 

1G69 Bulk Excav8.ti0n 12 23-Sep-10 11-0ct-10 

23 11°0ct-10 11-Nov-10 -Drainag,e C?,nd OLE Foundati9ns 1079 

1089 Track F·orma.tion an·d Ducts 12 11-Nov-10 30-Nov-10 

5C-03-TRCK.69 Track Laying Demob 1 Di Rem ob 5C 3 05-May-11 09-May-11 
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Actwity. I Gl Activity Nam.e 

5C-03-TRCK-70 Track Laying (562m) 

A2380 Track Finishes 

A2390 Fencing and Reinstatem·ents_ 

AB.~ eta in !ng )'\/~!I~ (W1 6) 

I Soil Nailing I 145 

TFackwo rk 562m 

13020 Issue Coristruction Drawings 

148 I Ramp Wall out of depot ( details unknown) I 
288 I Earthworks and Subbase I 
5C-02-TRCK-70 Track Laying (562m) 

749 I Drainage ·arid OLE Foundations 

759 Track F·orma.tion an·d Ducts 

A2330 Track Finishes 

A2340 I Fencing and Rein~atElmElnts 

Gogarburn Tra·m Sta 

1303_0 Issue Construction Drawings 

149 Civil Engineering and Building Works 

308 Order REC Supply 

A2200 Deliver and Install Shelter 

A5358 I Access for-visual inspection for E&M Tram Ste 

A5359 Access for E&M Tram Stop installation (05C C 

A5360 Install LV Power Supply and LV Power Equipn 

A5370 Install Telecon Equipment 

A5380 Install station Control Equipment+ AFC Equie 

Ap390 I Package Test Tram stop 

.Original! start. 
Duration 

47 10-May-11 

18 15-Jul-11 

11 11-Aug-11 

95 10-Jun-09 

95n o-Ju~'.09 

23-Sep-09 A 

359 22-0ct-09 A 

0 

30 I 22-oct-09 

12 I 04-Dec0 09 

32 23-Aug-10 

23 05-Jan-10 

12 05-Feb-10 

18 06-0ct-10 

11 01-Nov-10 

360 23°Sep-09 

0 

65 29-Sep-10 

0 20-0ct-10 
. 

10 02-Dec-10 

0 16-Nov-10 

0 16-Dec:-10 

25 16-Dec-10 

20 03-Feb-11 

25 03-Feb-11 

5 10-Mar-11 

Fin isl 

14-Jul-11 

10-Aug-11 

25-Aug-11 

21-0ct-G9 

I 21 : oct-09 

17-Mar-11 

1'5-Nov-1 O 

14-Jan-10 A 

I 0.3-Dec-09 

04-Jan-10 

05-0ct-10 

04-Feb-10 
~ 

22-Feb-10 

29-0ct-10 

15-Nov-10 

1'7-Mar-11 

23-Sep-09* 

12-Jan-11 

. 

16-Dec-10 

03-Feb-11 

03-Mar-11 

1 O-Mar-11 

17-Mar-11 

SECTION 06 GOGAR DEPOT 698 29-May-08 A 31-Mar-11 

Date 

12-May-09 

Opening Seq,uen·c e A lAi r"port ·to H'aymar'Ret) ,, 698 ~29'May-.08A 31-Mar-11 

Earth.wo rks 

1148 

1149 

1289 

13130 

13140 

__ Tr_ackwo rk (3492m ) 

154 

6A-01-TRCK-70 

6A-01A-TRCK-69 

6A0 01A-TRCK-70 

6A-01B-TRCK-70 

6A-01C-TRCK-70 

.--D~e..,pot Building 
' •• A17170 

A17180 

A17190 

A17200 

A17210 

Procureme nt 
1158 

11!59 

Bu ild in.9. Se rv ices 

Revision 

29'-May-08 A 

698 2S-May-08 A 

348 29'-M ay::!)8 A 

Excavate and Dispose of add.itional earthwork 85 07-Apr-09 A 

Earth Works 95 10-Jun-09 

Drainage and Outfall 90 17-Jun-09 

Issue Construction Drawings Earthworks O 

~ ue Construction Drawings_ Drainage I Ol , • , 

Trackwork 

Track Laying Ballast Track 

Track Laying Demob 1 DI Remob 6A 

Track Laying Ballast Track & Embedded Track 

Track Laying Column Tra.ck 

Track Laying Finishing 

197 22-0ct-09 

18o l 22-oct-09 

100 122-Jan-10 

31 10-Jun-10 

43 1 15-Jun-10 

10108-Jun-10 

17122-Jun-10 
- . . 

01-Jul-08 A 

Foundations I 55 1 15-Jul-09 

, Substru_cture and Superstructure (Steelwork) 50 13-Aug-09 

' Pits 40 10-Sep-09 
' I . - - -

Substructure and Superstructure 60 10-Sep-09 
' 
: Building Envelope 90 10-Sep-09 

68 01-Jul0 08 A 
- 0 Issue Construction LJraw1ngs_ 

Steel Work Fabrication 

Checked 

scs 

Approved 

64 101-Jul-08 A 

160 18-Dec-09 

Page 34 of 37 

31-Mar-11 

31-Mar-11 

21-0ct-09 

09-Jun-09 

21-0ct-09 

21-0ct-09 

29-May-.08 A 

09-Apr-09 A 

16-Aug-10 

20-Jul-1 O 

15-Jun-10 

15-Jun-10 

16-Aug-10 

21-Jun-10 

14-Jul-1 O 

31-Mar-11 

30,-Sep-09 

21-0ct-09 

04-Nov-09 

03-Dec-09 . . 

28-Jan-10 

08-Aug-09 

07-Jul-08 A 

06-Aug-09 
I & 

18-Aug-10 

I 

I 

I 

Total 
Float 

0 

0 

112 

16 
• 

16 

300 

126 

126 

1 

126 

126 

69 

300 

352 
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229 

447 

224 
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Actwity. I Gl Activity Nam.e .Original! start. 
Duration 

1249 Building Services Installation 140 18-Dec-09 

1259 I Building Services Commissioning 130 12-Feb-10 - . -F·it ting Out & Finish'es 160 1&-Dec-09 - . 

1269 Fitting out and Finishes 160 18-Dec-09 

E & M Works'hop Equ'fpmeni Installation 150 21-.Jul-10 

A2542 Access for visual inspection forE&M workshop O 21-Jul-10 

A2544 Access for E&M workshop equipment O 19-Aug-10 

A2545 Installation of workshop equipment 130 19-Aug-1 O 

lnspe_q: ion & Hando.ver 2ef ~ M8.r-1 ·f 

~ ~ 2~50°
0 

" J Inspection and Testing ! 201 04-_M_ar-1 ~ 
Depot Substation 361 22-J.ul-09 

306 Order REC supply from Scottish Power O 15-0ct-09 

316 Civil Engineering and Building Works 140 22-Jul-09 

A2;i18 Access f9r visual inspe<;tion f9r E&M Substatio O 2·0-Jan-1 O 

Fin isl 

'20-Jul-1 O 

18-Aug-10 - -18-Aug-10 

18-Aug-10 

O;J-Mar-11 

03-Mar-11 
• 

31-Mar-1 1 

31-Mar-11 
-

17-Jan-11 

18-Feb-10 

Total 
Float --"T----~0" 0 ~ 0 ~ 0 ,------,-----,,--.,-v-s------,-----,,-~-~--s------,-----,,-0-~--.-------,,---,,_ 0-~--s----

213 

213 
' 
213 

213 

361 

538 

517 

213 

213. -213 

395 

451 

451 

667 

., - ' 
--,--T--r--1'• r -,- 1- r--,--T--,- -, r -1- -,--r- ·', - r -,-1 

-- •- -•--L ___ L ____ J __ L ___ i _,_ J __ L _,_ J L J __ L __ ,_, 
I I I I - , 

' ' 

' <> 
' ' 

' 
' 

' ,, 

' I I I I I I I 

Fl I 

I I I I I 
'· 11 , I_ , , I , I I , 11 , 

1$-1ju9;-19, ~itt!ng:O~t ~ ~inij;h1s 

' 
' " 

,· , ·: , : , i , : , i : , , , 03~Mar-~ 1,: E i&_ ~ ~~rk~hop ~q~iprriert _1:n~; 
T--,---,· --T--.,---,--r -,--T--,--T--,-----r--,---,--r--,--T--,---,--r--,--T--.,---,--r--,--r--r--,--T--,--T--r--,--;--•· 1---,-

'<)' , : , , : , : , ~ ACcess:Jol" visu@.I ihsp'edtioh f0rEi&rvl Workstlop: eq'uip' ment 
, I I I I I I I I I I , . I , , I I . I I , , , , , , , I I I I 

: : : : : : : : : :• :ACGesSfotE&~wior~shiOpieciui~menti:::::: :<>' I ' ' ' ' I ' ' I I I I I ' ' ' ' ' I ' ' ' ,,,,,,,, ,, 1 >::< ) ' ''''''' 
I I I I I I I I I I , I I I I I , I I , 

I I I I , n 311Mar-i 1,, lnl;pectibn :& IHahdover 
I I I I I I I I I I I 

p 
__ c __ . __ _J __ L __ , __ l __ , ___ I __ L __ , __ l __ .1 __ J __ L --'- ·- l __ L _ J __ , l __ , __ l __ L. __ , __ • __ , __ a_ 

: 17-Jan+11:, [)epot :su:bstajibn: 
I I I ' I I ' 

•• • Order IREC su~pl) frbm: Scottish: Power 
- I ' ' - I . , I I ' ' I ' I I ' 

I === I : I : I 

' I' ' ' I' " '' 11, ,, , 
I I I I I I I I I I I I I I I I I I I I I I I I I 

~ !--~~~~~+-~--- ' ' . <> 1
1 

1
1 1

1 

' ' ' 
: : : : ~ l'icc$ss lo( v!su~I i(is~eqtio(i lcpr ~&[IA $u~st~ticpn !ns(all~titjn I O~A (lepoj) 

'

1 1

: 

11 

, ' ~ .Aicc~Ssifot E&M sUQ~aiio~ inist~llaiio~ (06A ci1ePot) i :, i :'. i : A2519 Access for E&M Substation installation (06A D O 19-Feb-10 

A5930 Power lnfeed from Public Net available inc H\J O 19-Feb-10 

A5940 Install LV Power Supply and LV Power Equipn 15 18-0ct-10 

A5sou ·-- 1 Installation of TPS Equipment 30 01-Nov-10 

A5960 Install Telecom and Scada 15 22-Nov-10 

A5970 Testing and Commissioning 14 14-Dec-10 

A6330 Installation of SIQ-interloc~ng oubide 15 01-Nov-10. 

A6340 Commissioning of SIG -interlocking ru.bicle 5 22-NOv·-10 - 25§ 06-Aug-09 

I North Siae 45 06-Aug-09 

Access Roads· 
• • 1179 

1189 I south Side 20 08-0ct-09 

1199 ; Finishes 190 05-Nov-09 

1209 I Car Park & Hardstanding 160 17-Sep-09 

1219 
I 
Track & Stabling Area 70 17-Sep-09 

1229 Shunting: Area 70 01°0ct-09 

1239 Handover to·trackworks resource 

E & M lnstallatio:ns 130 , 21-Jun-10 

06A-01-0HLE-50 I I 32 J"21-Ju1-10 lnstallatit,n of p61eS and builclihg fixihgs 
. 

06A-01-0HLE-60. I Overhead Catenary Line 76 06-Sep-1 O 

A4203 I 
Access for-visual inspection for E&M Depot in~ O 21-Jun-1 O 

A4204 I Access for E&M Depot installation O 21-Jul-10 

A4218 I Attess for visual inspection to cable pits f6r a O 19-Aug-1 O 

A4219 
I 
Access to cable pits for cable laying (Depot) O 20-Sep-1 O 

A4220 I Install Electrical Cables 12 20-Sep-1 O 

A4230 
I 
Install Fibre Optic Cable§ 12 20-Sep-10 

A4240 Install Signalling Wayside Equipment 12 06°0ct-10 -

08-Nov-10 

14-Dec-10 

14-Dec-10 

17-Jan-11 

22-Nov-10 

29-Nov-10 

18-Aug-10 . - --
07-0ct-09 

04-Nov-09 

18-Aug-10 

17-May-10 

07-Jan-10 

'21-Jan-10 

21-Jan-10 -
21-Qec-10 

03-Sep-10 

21-Dec-10 

05-Qct-10 

05-0ct-10 

'21-0ct-10 

SEGTION 07 GOGAR TO EDINBURGH AIRPORT 
Opening Sequence A (Airpo~to flaymarket) 

822 1o-May-08 A 14-Sep-11 -8:?c2t 15, May-08' A~ 14•Sep-11 

15-May-08 A 14-Sep-11 

27-Jun-11 

07 A-04/05-0 H LE-50 lnstallati·on of p61eS and buildihg fixihgs I 20103-Mar-11 I 30-Mar-11 
. 

07 A-04/05-0 H LE-60 Overhead ·Catenary Line I 48131-Mar-11 I 09-Jun-11 

A4243 I Access for-visual inspection for E&M wayside i 0 01-Feb-11 

A4244 Access for E&M wayside installation (07 A) 0 03-Mar-11 

A4258 Access f9r visual inspe<;tion tg cable pits for ca 0 15-Mar-11 

A4259 Access to cable pits for cable laying (07A) 0 15-Apr-11 

A4260 Install Electrical Cables 25 15-Apr-11 20-May-11 

A4270 I Install Fibre Optic Cable§ I 25 115-Apr-11 20-May-11 
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Actwity. I Gl 

Date 

12-May-09 

Activity Nam.e 

A4280 -~ stall Signalling Wayside Equipment 

.Original! start. 
Duration 

25 123-May-11 

15-May-08 A 

Fin isl 

!E'-Jun-11 

29-Jun-11 

15-May-08 A 04-Dec-09 Gog ar!Jurn Underbridge (52~)_ _ __ 

13040 I issue Construction Drawings I · 0 15-May-08 A 

130 05-Jun-09 04-Dec-09 - -13041 TreC?t ari?a 9f contaminated land (Qt,Jm·my dur: 

159 Temporary Access Roads-Bulk Excav-ation-Pil 16 13-0ct-08 A 18-Jun-09 
- -

179 East Abutment-Piles and Column·s 36 05-Jan-09 A 08-Apr-09 A 

189 East Abutment-Reinforced Earth 15 02-Mar-09 A 03-Jul-09 

19.9 East Abutment-Parapets and Run on Slabs 29 08-Sep-09 19-0ct-09 

209 west Abutment-Piles arid Columns 36 I 05-Jan-09 A I 08-Apr-09 A 

219 West Abutment-Reinforced Earth 15 02-Mar-09 A 17-Jul-09 

229 West Abutm·ent-Parapets_ and R.un on Slabs 29 29-Sep-09 09-Nov-.09 

239 BricJge Deck 41 17-Jul-09 15-Sep-09 

212 17-Sep-08 A 30-Jul-09 

0 17-Sep-08 A 
Gogarburn Culvert No1 (l;i30) 

13-050 ·..-r ~ls-su-_ e- Construction Drawings 

160 T e·mp9rary· Ag:,f?ss R.o·ads-Divert Flows-Bt,Jlk E 19 15-May-09 10-Jun-09 

249 Pre-cast Culvert Units 5 11-Jun-09 17-Jun-09 
- - -

259 Reinforced Concrete Apron and Wingwa11s· 20 18-Jun-09 15-Jul-09 

269 Backfill and Fin.ishes 11 16-Jul-09 30-Jul-09 . . 
- 11:A~r-11 526 14-Jan-09 A Trackwork (1750m) 

13060 Issue Construction Drawings 0 14-Jan-09 A 

162 Earthwbrks ar'ld 0Subbase 27 07-Dec:-09 26-Jan-10 

399 Drainage ·an·d OLE Foundations 35 27-Jan-10 16-Mar-10 

409 Bottom Balast and Ducts 35 17-Mar-10 06-May-10 

7A-04-TRCK-70 Track Laying ( 1750m) 65 06-0ct-10 19-Jan-11 

A1990 Top ~Ila,;! 22 20-Jan-11 18-Feb-11 

35 21-Feb-11 11-Apr-11 -A2020 Fe·ncing; & TrC?,Ckside Finishe? 
- -- S59 , 25-Feo-09 A 31-May-11 lngliston Park and Riq~ T[arp S! op --

13070 I 1~st,Je Con·~ruction Drawi'ng~ j 0 '25-Feb-09 A 

·-160 Civ il Engineering and Building Works 65 13-0ct-10 26-Jan-11 
-

218 Order REC Supply 0 13-Jan-11 

A1940 De!iver and Install Shel)er 10 24-Feb-11 1 O-Mar-11 

A5398 Access fOr visual inspectibn fOr E&M Tram Ste 0 08-Feb-11 

A5399 Atcess for E&M Tram $top installation (07A Ir 0 10-Mar-11 

A5400 Install LV Power Supply and LV Power Equipn 25 10-Mar-11 15-Apr-11 

A5410 Install Tel.-c.on Equipment 20 15-Apr-11 16-May-11 

Ap420 Install station Control Equipment+ AFC Equi, 25 15-Apr-11 23-May-11 

A5430 Package Test Tram stop 5 23-May-11 31-May-11 - 102 22-Sen-10 lngliston Park and Rii;:te Su_bstation .. 28-Feb-11 

216 Order REC supply from Scottish Power 
,..,,..,~ ~· ··~ . ·~ .,,. ,. , . Civil Engineering and Building Works 

A1968 

A1969 

A5980 

A5990 

A6000 

A6010 

A6020 

. Enabling Works 
I A2000 

,Tram 
A6380 

Revision 

Access-for visual inspection for E&M Substatio 

Access for E&M Substation installation (0,7 A In 

Power lr'lfeea from PuDlic Net avail8.ble inC H\i 

Install LV Power Supply and LV Power Equipn 

Installation of TPS Equipment 

Install T.elecom an·q Scada 

Testing and Commis;,ioning 

Site &id Vegetation Clearc3nce 

Track TElsting of Tr'a.m 

Checked Approved 

scs 

0 '22-Sep-10 

65 13-0ct-10 26-Jan-11 

0 28-Dec-10 

0 27-Jan-11 

0 27-Jan-11 
' 

15 27-Jan-11 17-Feb-11 
-

30 14-Dec-10 08-Feb-11 

15 18-Jan-11 08-Feb-11 

14 08-Feb-11 28-Feb-11 - -

28 01-De-c-08 A 18-Jun-09 

28 ( 01-Dec-08 A I 18::iun-09 

14 09-Jun-11· 29-Jun-11 

20To9-Jun-11 r 29-Jun-11 
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119 

127 
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125 
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208 
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219 
-
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174 

3.94 
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Actwity. I Gl 

Date 

12-May-09 

Activity Nam.e 

. Enabling Works 
I 

A1920 Construct New Hotel Car Park 

A:1930 Site a_nd Vegetation Clearance -

.Original! start. 
Duration 

50 _ 15-May-09 

20 29-Jun-09 

28 15-May-09 

Fin isl 

24-Jul-09 

24-Jul-09 

'24-Jun-09 

151 2io-Feo-09 A 1'6-Nov-09 . Gogarburn Retaining. Wall (W14) .. 

'26-Feb-09 A 

116'.Nov-O~ 

13080 l~st,Je Con·~ruction Drawi'ng~ -

27-Jul-09 
• 

L.. 167 Gogarburn Re\ainihg Wall (W14) 

?32 17-See-08 A 28-Aug-09 

ol I 17-Sep-08A 

G0garburn Culvert No2 531 ) - · 

13090 Issue Coristruction Drawings 

165 Divert Flows-_Bulk Excavation 

309 Pr~cast Culvert Units 

319 Reinforced concrete Apron and Wingwa.115 

329 Backfill atid Finishes 

_ G_ ogarburn Culve·rt No3 (534) 

13100 , Ji ~st,Je Con·~ruction Drawi'ng~ 

196 

279 

289 

299 

rra·ckwork (833m) 

13110 

I 168 
-

369 

379 

7A-05-TRCK-70 

A1910 

Divert Flows-Bulk Excavation 

Precast Cu.lvert U_nits-

Reinforced Concreti? Apron and Wingwalls 

Backfill and Finishes 

l~st,Je Con·~ruction Drawi'ng~ 

Earthworks and Subbase 

Drainage and OLE Fou·ndations 

Bottom Ballast and Ducts 

Track Laying (833m) 

Top Ballast 

-

7 05-Jan-09 A 09-Jan-09 A 

5 12-Jan-09 A 11-Jun-09 

20 16-Jul-09 13-Aug-09 

11 14-Aug-09 28-Aug-09 
-

257 19: Sep-08 A 25-Sep-09 

ol 10-Sep-08 A 

6 11-Jun-09 18-Jun-09 

5 19-Jun-09 25-Jun-09 

20 14-Aug-09 10-Sep-09 

11 11 -Sep-09 '25-Sep-09 

526 14-Jan-O@f\ _ 11-f\pr-1 1 

0 14-Jan-09 A 
-

15 107-May-10 27-May-10 
-

33 28-May-10 14-Jul-1 O 

16J 15-Jul-10 06-Aug-10 

30 20-Jan-11 02-Mar-11 

10 03-Mar-11 16-Mar-11 
~~~~~~~~~~~-!-~~~~~~~~~~~~~~~~~~~~-

A2350 Fencing & Trackside Finishes 17 17-Mar-11 11-Apr-11 

• 76 24-Mar-09 A 14-Sep-11 Edinburgh Aireort Tram Stop ._.. , 

13120 I issue Construction Drawings I · 0 

169 

20_8 

A:1880 

I A5438 

A5439 

A5440 

A5450 

A5460 

A5470 

A6360 

A6370 

Revision 

Civil Engineering and Building Works 

OrcJer REC Supply 

Deli\/e·r and 1n·stall Shelter 

Attess for visual inspection for E&M Tram Ste 

Access for E&M Tram Stop installation (07A E 

Install LV Power Supply and LV Power Equipn 

lr'lstall Telecon Equipment 

Install station Control Equipment+ AFC Equi( 

Package Test Tram stop 

Installation of SIG-interlocking ru.bide 

Commi~sioning Qf 81.G -interlocking ruQiclEl 

Checked Approved 

scs 

65 03-Mar-11 

0 29-Apr-11 

10 14-Jun-11 

0 27-May-11 

0 28-Jun-11 

25 28-Jun-11 

20 03-Aug-11 

25 03-Aug-11 

5 07-Sep-11 

10 12-Jul-11 

5 1 26-Jul-11 
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24-Mar-09 A 

06-Jun-11 

'28-Jun-11 

03-Aug-11 

31-Aug-11 

07-Sep-11 

14-Sep-11 

26-Jul-11 

I 02-Aug-11 

Total 
Fl0at """'" ,...,,,.,,.,..,. "'"~" ""'~~ ""~"' 

218 

21~ 

240 

218 

218 

274 

279 

254 

274 

254 ,.....-
288 

288 

254 

254 

207 

108 

108 

108 

1 

207 
I--~.~-

207 

227 

129 

322 

99 

f- 315 

100 

99 

109 

99 
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141 
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BILFINGER BERGER 

Civil 

§ '.I EM ENS 

Bilfinger Berger - Siemens - CAF Consortium 

10.3 Look Ahead Programme 

Edinburgh Tram Network lnfraco Contract: Period Report No 2-2, to .23 May .2009 

CEC00624376 0075 
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Three Month Look Ahead Programme EDINBURGH TRAM NETWORK m 
IL F INGER B ER G E R SIEMENS 

May 2009 - August 2009 
Activity ID Activity Name 

-~ ~- -~ s ~·~ 

Design Stage Consents 

TIE Consents 

Third Party Notice Periods 

M&E 

~·~ ~·1~1£.io. --... •1•:<:t•J1 •: 

Origihal I A'cti.vity 0/o I Start Finish 
Duration I Complete 

100 

100 

129 

622 

,, 
~ 

28-Sep-07 A 05-0ct-09 

28-Sep-07 A O?~Jul-10 

15=-May-09 '15-Nov~09 

19-May-08 A 08-Apr-1 a 

370 

290 

110 

UK Limited 

2009 
ly 

I I I 3120127103 
I I 

' ' ' ' 
' ' ' ' ' ' 

' ' ' ' 

-------·-- -

'' ' 

' ' ,, 
I I I I 
I I I I 

25°/o I 12-Dec-08 A I 15-Jun-09. 
I I I I ------· --- - - - -------- - - - -------- - - - -------- - - - ----- - -- - - - -------- - ------- - -----,--- - - - ----- - -- - - - -- - -- - -- - . - -- - -- - -- - . - -- - ----- - . - -- - ----- - - - -- - -- - -- - - - - - - - - - ------ - - - - - ----- - -.- - - - ----- - ---1 

780 M .& E Review Of Detai led Design 3,0 

790 M & E Des.(gn Freeze 0 

Railway Ele-ctrification 447 

5-50240 Construction Design OCS 153 

5-5021 0 Configuration OCS - Layout Design 138 

QOfo 15-Jun-09 

-------~ 
~ 6-Jun-0_$ A oa-A_pr-10 

96°!o l 16:-Jun-08A I 15-May~09 

98°/o l o?-J.ul-08 A I 15-May~09 

D C'onstructibn Design OCS 
' 
' ' D Configuration OCS - La!fout Design 

M & E Review of Detaj led Design 

790 • M & E D~sign Freeze 

' ' ' ' I - - I - - 1==1 -- --------- -- ------- -- -- _, ___ -- -- --------- ----- ----------- ----------- --_,_ ------- --- -- ------- -- -- __ ,_ --- -- -- -_,_ --- -----_, ___ -- -- --- ------ ----- ----------- --------------__ ,, ___ ----- -- --, 
s ~5D.500 Configuration OCS- sectionaliz ing diagrams 84 95% 07-Jul-08 A 15-May-09 91111111110 Configuration OCS - se¢1:ionaliz ing diagrams 

5-50340 

5-50220 

5,50270 

5-50310 

Configura:tioll T PS· 

C.onfiguratipn OCS - pple fpyndatiqn/ achpr/ 
SUE.P_OrtS 

Procurement OCS - Main Comp.onents 

Installation Preparation OCS 

ff5 

119 

140 

226 

79% I 0·1-Aug-08 A I 21-May-09 

97°/o I 0·1-Aug-08 A 1 ·1q-May-09 

90% I 01-Sep-08 A I 22-May-09 

60% I 01 -Sep-O~ A [ 28-Aug-Q9 

' ' ' 
---~1 Configuration :f PS 

' ' 
D Configuration OCS - pol;e fou ndation/ achor/ supports 

' ' ' Procurement OCS- Main Components 
' ' ' 

----------,~-----------------7,------------------~,----------------~
1 ln?tallation Prep 

I , , I 

A17160 '$OS Design, OLE Foundations· (no E&M item) 100 47% QS-.Sep-08 A 1.0-Aug-09 ~ -- ---- -- - -- - - - --- - ·- -- -- - , --- ·- -- - - - ---- ·- --- -- ---- ~- -- - -- --- -~- --- -- - -- '- - ---- -- - -- - - ---- - ·- -- - - ---- - ·- -- - - - --- - ·- -- - - - - ' -- ·- -- - -- ---- ·- ·soSii~ig~-0-LE" FO~-~d~ti~-~;-Jno E&M item 
I I I I 

I ' ' I 
I I I I 

S-50330 Basic Design & Studies TPS 70 59% I 15:-Sep-08 A 28-Aug-09 ----------------------------------~' Ba.Sic Design & 

A17100 Detail Design T PS 100 88°/o 29-Sep-08 A 21 -May~09 Deta il De?ign :f PS 

-
A17120 Detail Design OCS 100 98% 29-Sep-08 A 15-May-09 D o·etail De.sign ocs 

-
A17130 Procurement 100 90% 20-0ct-08 A 22-May-09 Procurement 

---- - - - -- -· .. · - -- -· -- - · -- ·· .. _ · · -- I ~D -Configuration-OCS- crdssprqfi l~s ------ - -------- -- -- ---- - - - --- -------~--------- -- - - -- - - -- - -- - - ---- -- - -- - - ---- -- - - -----~ ---------- - - -- - -- ---- - - - -- - - ---- - - - -- - - ------- ,~-------------i 

' 
S-EiQLJ!.J 119 95°/o I 27-0ct-08 A I ·1q-May-09 C.onfiguratipn OCS - cross profiles 

5,50350 Control & ProteCiOn Design TPS 35 95% I 03-Nd\t-08 A I 22-May-09 

A17140 01-0ct-09 ~140 : -Manufacturing_ 98 0% 11 ?-May-09 

5-50370 Manufacturing T PS - rect & aux--transfqrmer 131 o01o I 15-May-09* 17-Nov-09 p370 : 

-
S-50380 Manufacturing T PS - DC + MV switchgear 73 0% I 15:-May-09* 27-Aug-09 1380 

I S-50390 I Manufacturing T PS - cables I 131 I 0% I 15-, 
-

Vlay-09* 

5 , 50280 Manufacturing OCS 83 0% 15-Ma:y-:09* 10-Sep~09 1280 

A17150 Dispatch 186 0% 06-Jul-09* 08-Apr-10 

S-Ei041Q ready fqr Dispatch TP'S - DC + MV switchgear 0 Q0/o I 28-Aug-09 

5,50440 Delivery TPS - oc t MV switchgear 57 0% I 2&-Aug-09. 16-Nov-09 

Tr,rck'Work 5f3 19'May' 08A 27-0ct-09- J-- -- --

5-51010 20 80°/o I 19-May-68 A 1"18-May-09 
-

Verification sds d~sign 

S-51170 typ ical drawings 70 50% I 20-0ct-08 A I 30-Jun-09 

5-51130 detai led Design 250 70% I 20-oct-08 A I 27-0ct-o9· 

5 , 51100 Documentation 20 100°/a I 24-0ct~08 A I 13-May-09 A 

I Ra'il'AutQmatjOn 
1 1 234~ij J.~11-Se_12,-'08™A· L-1o~t::J OY.:'Q9 - I------

Date Revision 

15-May-09 Construction Programme Updated V44 &-Progress 

Chee. ,, 

JAC 

Approved Page 101 14 

Contr.ol & Prbtecion Design TPS· ,: 
I , , I 

' ' ' ' ' 

' ' ' 

' 
' ' ' ' 

Manlilfacturin g T P ' ,, 
' ' ' ., ' ' - ----- - ---- - ----- - - - -- - -- - ---- - --- - ------ - --- -- --------- - ---------- -- --------- - ---- - ----- - - - -- - ----- - - - -- - - - --- - - - --- -- --- - - - --- -- ----- - --- - ---- - - - --- -- --------- - ---- - - - --- - ---- - ---1 

A)7150 

5-50410 - - -

5-5.0440 

' ' 

' 
' ' • ready fpr Dispat 
' 
' 

- ----- -- --- - - - --- - - - -- - --, ---- - --- -- ----- - --- -- ---- · ---- -- ---- · ---- -- ---.------ -- --- - ----- - - - -- - --- · - - - - -- - - - - · - - - - --- -- -. --- - --- -- ----- - --- -- --------- -- --------- -- --- - - ;---- -- --- - ---, 

' ' Verification sds deSign 
' ' 

=======::::::==================: typical drawings 

Documentation , 
' ,, 
' ' 

----. - -- . -- --- - . - --- -- --- : . ---- -- . -- - - - -- - - - - -- - - - - - - - - . -- - - .- - - - --- -- . - - :---- -- -- . -- - - -- - - -- - -- - - --. - -- - -- - - - - . - -- - -- . -- -: ---- -- . -- - - - -- - - - - -- - - .- - -,-- - .- - -- . - .- - -,-- - .- - -- . - - -- : - -- -- . -- ----1 

Actual Work + + Milestone 

Normal % Complete 
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Three Month Look Ahead Programme EDINBURGH TRAM NETWORK 
IL F INGER IB ER G ER SIEMENS 

May 2009 - August 2009 UK Limited 

Activity ID I Activity Name I Origihal A'cti.vity 0/o Start Finish 
Duration Complete May June July A!,Jgus!; Septembey 

11 18 25 Q1 08 15 22 29 06 13 20 27 03 10 17 24 31 07 

S-54440 procurement & tran·sport T PDS 120 50°/o 11-Sep-08 A I 21-oct-09 

S-54400 I procurement & transport E&M cu.bicles 210 SQOf<j 03-Nov-08 A 05-Nov-09 

I procurein.ent & transport fib re optic 
... ~. 

5 , 54420 120 50°/o 03-Nov-08 A 23-0ct-09 

S-54430 Procurement & transport PABX 120 4-5°/o 11 O-Nov-08 A I 03-Nov-09 

------- - -----------------•-------- - -------------------------------------'------------------------------------------------L------------------ -----------------------------L------------1 

s-q445Q procurement & transpqrt UPS 120 65°/o l 10-Nov-OSA 1 ·1~-Aug-09 procur!=!rnent & transpqrt ups 

5°54410 procurem.ent & transport radio sySteni 218 5.0°/o I 24-Nd\t-08 A 10-Nov-09 

Wo r:l<s ho jj' ~ qll iJ)llle nt 381 05;Apr-1 0: 

S-53000 detai l design OWE 70 90% 119-.Sep-QBA I 12-Jun-09 detail design OWE 

S-53310 ordering OWE 170 25% I 20-0ct-08 A I 29-Ju l-09 ordering' DVVE 

I S-5301 0 I Approval detai l design OWE I 129 I 25% I 24-0ct-08 A I 07-Aug-09 - - --- - - - - - -- - -- - - - - -- -- - - - ~ - --- - -- --- -- - - -- - -- -- -- ---- - - -- - -- - - -- - -- -- - - ':---- -- - - - -- - - - - -- - -- -- - --- - - - -- -- - - - - - - - -- - - --- -~ - - -- -- -- - --App~;~~l-d~t~il-d~~i-g~ -0\/\iE ___ _ --__ L_ -- -- - -- - ---i 

5 , 53220 manufacture OWE 

SECTION 01 NEWHAVEN ROAD TO HAYMARKET 

1 SECTION 01 NE\M-iAVEN ROAD TO 
HAYMARKET 

01A: Nevvnave n Rooa (inc. ) to Foot.-61 the'W• lk. (exc";) 

290-20 

320-21/22 

MUDFA & Uti li ties- Area 1 completion 

MUDFA & Uti li ties - Duke -Street Juction 

MUDFA & Uti lities- Duke Street Junction to 
Tower Street 

330-23 I MUDFA & Utilities - Rennies Isle Bridge to Td\ivef I 
Pla.ce Roundabout 

340-23 I MUDFA & Utilities - Ocean Termihal to Rennies I 
Isle Bridne 

:,50-24 I MU-DFA & Uti lities - Newh_aven Round_about to 
Ocean Terminal 

360-20 I Manderson ·street Switch I 

Scqttish '\Nater - Outfall Cons!=!rit 

242 10°/o l 09-Mar-09 A I 05-Apr-10 

1072 2&Sep-07 A- 09-Feb-12 

1597 37.32% I 2&Sep-07 A I 09-Feb-12 

19"-Jan~12 

1575 2?-Sep-07 A I 19-Jan-1 2 

2&Sep-07 A 15-May-09 

99% I 2&Sep-07 A I 15-May~09 

o 15-May-09 15-May-09 

0 0% J 15-May-09* 

0 0% I 15-May-09* 

0 Q0/o I 15-May-09* 

0 1 0% I 15-May-09* 

ol 0% [ 1 ?"May-09* 

. 

0 0% 15-May-09* 

ol 0% I 1 S:-May-09* 

O&Oct-08 A 29-Sep-11 

29-Sep~11 

180 

10-20 

1/22 

10-23 

10-23 

10-24 

' ' ' ' ' ' 

' ' I I I I 
- ----- -- --- - - - --- - - - -- - -- • ---- - --- -- ----- - --- -- --------- -- --------- -- ---'------ -- --- - ----- - - - -- - ----- - - - -- - - - --- - - - --- -- -L--- - --- -- ----- - --- -- --------- -- --------- -- --- - - L --- -- --- - ---1 

' 

I Forth Ports Agreement 

MU DFA & Uti li ties - Area 1 completion 
' 

---- - - -- - -- --- - - - --- -- --- ' - ---- -- - -- -- ---- --- -- -- ---- -- - -- -- - --- - - - -- - _ _ , _ __ _ _ _ -- - -- - - -- - - -- - -- - - -- - - -- - -- - - - - - - -- - -- - -- - '-, ---- -- - -- - - - -- - - - - -- - - - - - - - - - -- - - .- - - - - - - - - - - .- __ , __ _ _ - - - -- ----1 

MU DFA & Uti li ties - Duke Street Juction ' ---

' ' ' MUDFA & Utilities- Dukf:! S_treet Junction to Tow!=!r $treet 
' 

MU DFA & Uti lities - Rerihies ISie Bridge to Tower Place ROuridi3.bout 
' 

MU DFA ·& Utili ties - 6c!=!~n Terminal to Rennies Isle Bridge 

' . 

MU DFA &' Uti li ti~s - Newhaven· Roundabout to Ocean Term.in.al 
' 
' ------ -- ----- - --- - .------ • --- .---- -- ---- .- .-- -- ------ .-- -- ------ .-- -- ---'------ -- ---- - ---- - .---- - ---- - .---- - - --- - .- .-- -- -L-- .---- -- ---- .- .-- -- ----- ---- -- ----- ---- -- ---- .L--- -- -------1 

I0-20 • Manderson Street SWitch 

' ' 
' ' 12-May-09 A I • Scottish Water- Outfall Cons!=!nt 

I· 11970 Issue Construction Drawings- RoadWbrk O 0% 1 I 29-May-09* I------ - -- - - - ----- - -- - - - -- - -- - --•- - -- - ----- - - - -- - -- - -- - - - -------- - ------- - -----'--- - - - ----- - -- - - - -- - -- - -- - , - -- - -- - -- - , - -- - ----- - L- -- - ----- - - - -- - -- - -- - - - - · - - - - ------ - - - - - ----- - - 1- - - - ----- - ---1 

11970 • fSsue Construction Drawings - RoadWbrk 
' ' 
' ' 

Date 

15-May-09 

11980 

801100 

Wall A Construction 

12330 

ls~ue Constr1,1~tion O"rawings - Trackwork 

. 

Lindsay Rd RW1 Ch.100-170-Change- CEC 
comment 

Lindsay Road Retaining Wall s (W1) (\1\/B.S 
Summary.)·=-

Permanent Diversion of -Services (by Others) 

Revision 

Construction Programme Updated V44 &-Progress 

Chee ... 

JAC 

0 

0 

148 1_ 

50 

50 

Approved 

0% 2~-M~y-0~-

0% 2_9-May-09 

O:J 29=J.u: -d~ l.2~ N: -09 - f--___ _ 
06-Ju1~09 14-Sep::c:09 

0% I o6-Jul-09* '14-Sep-89 

Page 2 of 14 

11980 • l~sue Construction O"rawings - Trackwork 

. 

801100 

,- - - -

' . . ' 
• Lindsay Rd RW1 Ch.100-170-Change- CEC comment 

WB.SSum001 

' ' ' 

--- - - - -------- - ' - -------- • - - -------- - - - ----- - -- - - - -------- - ------- - -----'--- - - - -------- - - - -------- - ' - -------- - ' - -------- - L- -------- - - - ----- - -- - - - - • - - - - ------ • - - - - -------1- - - - ---------1 

Actual Work + 
Normal 

' 
)2330 

+ Milestone 

% Complete 
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Three Month Look Ahead Programme 

May 2009 - August 2009 
Activity ID 

Wall B Construction 

5 

Services 

A16050 

S17Works 

A16060 

VVBSSum003 

Activity Name 

Agreement of Change 

Temporary DiverSion of Services (b.y Others) 

Tenip6rary Platforms ana Demblitioh 

Tow~r Place Bridge (S17) (\NB~ Summary) 

C.onstitution Street. (inc.) to Fqpt ofth!:! Walk 
exc·.l 

01 B Foot'cif life Walk (inc-,) to McDonald Road (exc.) 

21 

MUDFA & Utilities Completion Dates 

4~0-20 

380-

420-19 

MUDFA & Utilities - Balfour Street to Foot of the 
Walk 

MUDFA & Utilities- BT works Bottom Section 
L!=!ith Walk 

EDINBURGH TRAM NETWORK 
IL F INGER IB ER G ER SIEMENS 

Origihal I A'cti.vity 0/o I Start 
Duration I Complete 

Finish 

100 29-Jun-09 16-Nov.-09 

100 o0k I 2&aJ.un-d9 16-Nov-09 

11-Nov-08 A 14-Dec-11 

·1s.s1°1o 111-Nov-08A I 14-Dec-11 

04-Jun-09 

-
04-Jun-09* 

22 Q1-Jun~09 30-Jun-09 

22 0°/o I 0·1-Jun-09 30-Jun-09 

307 01-Jul-09 24-Sep-1,0 

6_0 0°/o I 01-Jul-09* 23-Sep-09 

451 0°/o I 01-Jul-09 24-Sep-10 

10-May-11 

10-May-11 

656 03-Feb-09 A 19-Jan-12 

979 54.24°/o I OYF!=!Q-09 A I 19-Jan-1Z 

795 Od-Gct-e:J8 A- 07-0ct-~ 1 
" 

1176 25.52°/o l 01 -6ct-oa A I 07-0ct-11 

0 31-Jul-09 04-Aug-09 

0 0°,o QO 

0 0% I 04-Aug-09* 

0 0% I 04-Aug-09* 

UK Limited 

May June July A!Jgust Septembey 
11 I 18 I 25 01 I 08 I 15 I 22 I 29 I 06 I 13 I 20 I 27 I 03 I 10 I 1 I 24 I 31 107 

5 

-- - - - - - - - -- - - - - - - -- - - - -- - T - - - - - - - - -- - - .- -- - - - - - - - - .- - - ,- - - - - - - - - - - - - - - - - - - -,- - - - - - -- - -- -- - - - ·- - -- -- -- - - - ·- - -- -- -- - - - ·- - -- ·- - - - - -r - - -- - - - -- - - ·- - -- ·- - - -- - - - - - - - - ·- -- - - .- - - - - - - - - - - - --r - - ·- - - - - - -- - - I 

A1110 

' 
B01Q10 

-
• Scottish Water - Outfall ca·nsent 

------ - - ----- - --- - -------T·--- ----- -- ---- -- .-- -- ------ .-- -- ------ .-- -- ---,------ -- ---- - ---- - ----- - ---- - ----- - - --- - -- .-- - - -r-- ----- -- ---- -- .-- -- ----- ---- -- ----- ---- -- ---- - r--- -- -------1 

' ' A.20040 Agreement of Change 
. ' 

A 16050 : · : Temporary Diversion of Services (by others) 

-- - - - - - - - - - -- - - • - - -- - - -- - T - - - -- - - - - - - - - - -- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -,- . - . - - - - - - - - - - - . - - - - - . - - - - - - . - - - - - . - - - - - - . - - - - - . - - - - - - . - - r - - .- - - - - - - - - - - .- - - - - - - - - - - .- .- - - - - - - - - - .- .- - - - - .- - - - - -,- - - - - .- - - - - - .- - I 

A16060 

VVB·ssum003, 

--- - - - -------- - - - --------T- - -------- - - - ----- - -- - - - - • ------ - --- • --- - -----,--- - - - -------- - - - -------- - • - -------- - • - -------- - r - -------- - - - ----- - -- - - - - • - - - - ------ • - - - - -------,- - - - ---------1 
·Scottish Water - Outfall Consent 

-------·- ---- - ·----- ·------T--- ·---- - ·----- ·- ·--------·~ - ·--------·~ - ·-------,------------ - ·----- ·---------- ·----- - --- - ·- ·-- -- -r-- ·---- -- --- - ·- ·-- -- ----- ---- -- ----- ---- -- -----,---- -- -------1 

430-20 
' ' .. . 

• MUD FA &.Utilities - Balfour Street to Foot of the: Wa lk 

3$0-, 

' 
' . ' 

• MUDFA & Utilities - BT works Bottoin Section Leith W, 
' 
' ' ' ' ' 42Qa19 • MUDFA & Utilities - McDollald R'oi3.d to B~lfour Street 

' ' ' 
MUOFA & Uti li ties - McDonald Roi3.d to Balfour 
Street • • - - - - - - - - - -- - - - - - - -- - - - - - - T - - - -- - - - -- - - - -- - -- - - - - - - - - - -- - - - - - - - - - - - - - - - - - 1- - - - - - - - - -- - - - - - - -- - -- - - - - - - -- - -- - - - - - - - -- - - - - - -r - - -- - - - - - - - - - -- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -r - - - - - - - - - - - - I 

Foot of the walk (inc.) to Balfour Street (exc.) 

oar o 0 o Balla 

Design 

BO 0 Q 0 oenaea 0 

01vea 

Roadwork 

Leith Walk Ch.100-350 

Northbound 

A12390 Construct Kerb lines 

Date Revision 

15-May-09 Construction Programme Updated V44 &-Progress 

I ------

714 01-0ct-OSA 25-Aug-11 

Chee ... 

JAC 

1060 21 ,51% T 01-oct-OBA I 25-Aug-11 

121 10-Mar-09 A 31-Aug-09 

121 I 38.02%: I 1 O-Mar-09 A 31-Aug-09 

182 30-0ct-08 A 07-Sep-09 

8 0-0ct-08 A 0 <>p-_OQ 

182 30c0ct;08 A 07-Sep-.09 

12·1 95% I 30-0ct-08 A 01 -Sep-89 

Approved Page 3 of 14 

I I I I 

' ' ' 
' ' 

' 

' 
' 

Works in L, 

- ----- -- --- - - - - 1 - - - - -- - --~---- - --- -- ----- - --- -- ---- • ---- -- ---- • ---- -- ---:------ -- --- - ----- - - - -- - --- 1 - - - - -- - - - - 1 - - - - --- -- -~--- - --- -- ----- - --- -- ---- • ---- -- ---- • ---- -- --- - -r--- -- --- - ---1 

' ' 

Actual Work + 
Normal 

I Construct 

+ Milestone 

% Complete 
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Three Month Look Ahead Programme EDINBURGH TRAM NETWORK 
ILFINGER IBERGER SIEMENS 

May 2009 - August 2009 UK Limited 

Activity Name Activity ID Origihal A'cti.vity 0/o Start Finish 
Duration Complete 

11 

May 

I 
June 

11 I 18 I 25 01 I OB I 15 
A!,Jgus!; Septembey 

ll) 24 31 107 

825030 Footpath Works 12 1 95°/o I 17-Nov-08 A I 02-Sep~09 : D Footpat 
' 

A12400 Reset Gullies&, Inspection Chambers- 5 100°/a l 17-Nov-DBA I 01-Sep-09 Reset Gui 

I A 12420 I surfa.ce New Carriageway I s I 15°1o I 01-bec-08 A I 07-Sep~Qg L 
--- - - - -------- - • - --------' - - -------- - - - ----- - -- - - - - - ------ - --- - --- - -------- - - - -------- - - - -------- - • - -------- - • - -------- - ' - -------- - - - ----- - -- - - - --- - - - -------- - - - -------- - - - ---------1 •c= 

825410 Re-commence Works 

Bi3.lfbur street (inc. ) to McDonald Road (exc.) 

01C Mc Donald Road (inc:.) to Princ~ss Street Wes_t (Etxc'.) 

29 01C McDon_ald Road (inc.) t9 Princess .Street 
I I VVest (exc) 

A20U8U - -- Agreement of Change (Trackform) 

370-17 

520 

410-17 

440-18 

- -
450-17/18 

460-17 

480-16/17 

-16 

500-15 

510-15 

MUDFA & Utilities- Sub-Section 1C 

MUDFA & Utilities- Picardy Place 

MUDFA & Utilities- BT Works Top S!=!ci_ion of 
Leith \Naik 

Ml,JDFA & Utilities- BT Works Broughton Street 
to York Lane 

MUDFA & Utilities- McDonald Road to Union 
Place 

-
MU-DFA & Utilities - Union Plac\:! to Picardy Place 

MUDFA & Utilities- Ycirk Place to Picardy f:ll'i3.ce 

MUDFA & Utilities- South St Andrews Street to 
York Place 

MUDFA & Utilities- BT WorKs St Anarews Square 

MUDFA & Utilities- The Mpynd to The Moynd 

MUDFA & Utilities- The Mbund to Castle Street 

0 

-
1256-

65 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0°/o I 18-Aug-09 

06-Feb-09 A 23-Sep-11 

06-Fe0-09 A I 23'-Sep-11 

o&F!=!b-09 A- 09-FebC-"1.2 

20._31°Ai: I 06-Fe:b·~os A I 09-Feb-'12 

' ' 
' 825410 • R·e-commenceWorks 

------ - ·- ---- - -- -- - ·------'--- ·---- - ·-- --- ·- ·-- --- ----- - ·-- --- ----- - ·-- -- --------- -- ---- - ---- - ·---- - ---- - ·---- - -- -- - ·- ·-- --- ' -- ·---------- ·- ·-- --- --- ---- -- ---- ---- -- --------- -- -------, 

' 0°/o I 15:-May-09 17-Aug-09* poao I Agreement of Change (Trackfonn 

15-May-09 

0°/o I 15-May-:09* 

0% I 15-May-09* 

Q0/o I 15-May-09* 

0% I 15-May-09* 

0% 11 ?-May-09* 

o01o I 15-May-09* 

-
0% I 15:-May-09* 

-
Vlay-09* 

0% 15-Ma:y-:09* 

0% 15-May-09* 

15-tvlay-09 

200 ' MU DFA & Utilities - SubTSection ·1c 
' ' ' 10-17· • MU DFA & UtilitieS - Pici3rdy Pia Ce 
' 
' ---- - - -- - -- --- - - - --- -- --- I - ---- -- - -- -- ---- --- -- -- ---- -- - -- --- --- --- -- - --·---- -- -- - -- - -- - - - -- - -- - -- - - - -- - -- - -- - - - -- - -- - -- -' ---- -- - -- - - - -- - --- -- - - - - - - - - - -- - - - - - - - - - -- - - - --' - - - -- - -- ----1 

52Q • MU DFA & Utilities - BT \(\forks Top Secj:iqn qf Leith \Naik 
' ' ' I0-17 • MU DFA & Utilities - BT Works Broughton street to Ycirk Lane 

10-18 

7/18 

10-17 

' ' ' 
MU DFA ·& Utilities - Mcdonald Road to Union Place 

' ' ' 
' MUDFA &' Utiliti~s - .Uniqn Plac_e to Picardy Place 

MU DFA & Utilities - Yori< Place to Picardy Place 
' 

-- - - - - - - - - - -- - - - - - -- - - -- - ' - - - -- - - - - - - - - - -- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - _,_ - - - - - - - - - - -- - - - - - -- - - -- - - . - - -- - - -- - - . - - -- - - - - - - · - - -- - - - - - - - - - -- - - - - - - - - - . - - - - - - - - - - . - - - - - - - - - --·- - - - - - - - - -- - _, 
MU DFA ~ Utilities - The:Mound 

' ' 
' 15-May-09 16/17 MU.DFA & Utilities- South St Andrews Street to York Place 

-16 

' 
' ' 

MUDFA & UtilitieS- BT WorkS St Andrews Square 

Q0/o l 15-May-09* I I0-15 

' 
' ' ' MU DFA & Utilities - Th~ ':Moynd tp The Mqund 
' 

0% I 15-May-09* 10-15 MU DFA & Utilities - The:[Vlourid to ·castle street 

-
0% 11 ?-May-09* 520-15/16 

1~~-cc-,------,-cc,-~~~~--t-ccc=-=--c---c-c,---cc,-~ -=,----,,,----~-,-,-----,-----,----,,,---~~t-~~-,,~~~-,--,~-~~-
0 MUDFA & Utilities-The Mound to South St 15-M~y-0~ 5/16 

<------------------------------------------------------------------------ - - --- -- --- - - - --- --- -- - . 
MUDFA ·& Utilities- The :Maund to ·south St Andrews Street 

I _ .Andrews street _ _ 
5_30-16 I MU-DFA & Utilities - St Andrews Squ_are (BT) 0 o01o I 15-May-09* 

-
540-16/17 MUDFA & Utilities- Ycirk Place to Princes Street 0 0% I 15:-May-09* 

670 MUDFA & Utilities- BT Works 0 0% I lS,May-09* 

741 06-Feb-09 A 

10-16 

6/17 

670 

05-Sep-11 

- ' 
' 

MU DFA &' Utiliti~s - .St Ar,drews .Square (BT) 
' 
' ' 

MUDFA & Utilities- York Place to Princes Streef 

' ' MU DFA ~ Utilities - BT \(I/arks 

---- __ __ ___ - -- ___ -- - __ --- < _ ---- _____ - - - -- - - - - -- - - - - - - - - _ -- - - -- - - - --- -- _ -- ---- -- -- _ -- - -- - - - -- - -- - -- - - - -- - -- - -- - - - -- - -- - -- _ L ---- -- - -- - - - -- - - - - -- - - - - - - - - - -- - - -- - - - - - - -- - -- -- '-- -- -- - -- ----1 

1099 24.76% I 06-Feb-09 A I 05-Sep-11 

Issue Construction Drawings - TrackWbr'k 

12200 ls?ue Constr1,1~tion D"rawings - Roadwork 

Date Revision 

15-May-09 Construction Programme Updated V44 &-Progress 

0 

Chee.·· I Approved 

JAC 

0% 01-Jun-0!3* 

09-Feb-12 

09-Feb-12 

' 
12190 • Issue Coristi'uciibn Drawings- Trackwcir'k 

' ' 
' ' 12200 • l??Ue Con?truction Drawings - Roadwork 

------ -- ----- -- -- - -------'--- ----- --- --- -- .-- --- ----- .-- --- ----- .-- -- --------- -- --------- - ---------- - ------ -- -- - -- .-- ---· -- ----- --- --- -- .-- --- -------- -- --------- -- -----· ------------, 

12~ 0 • 1.ss_ue C_bn.Structi_on Drawings- Pica:rdy Place Tramstop 
' 

Page 4 of 14 Actual Work + 
Normal 

+ Milestone 

% Complete 
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Three Month Look Ahead Programme EDINBURGH TRAM NETWORK 
ILFINGER IBERGER SIEMENS 

May 2009 - August 2009 UK Limit ed 

Origihal I A'cti.vity 0/o I Start Activity ID Activity Name 
Duration I Complete 

Finish 
May June July A!,Jgust Septembey 

11 I 18 I 25 01 I 08 I 15 I 22 I 29 I 06 I 13 I 20 I 27 I 03 I 10 I 1 I 24 I 31 107 

46 St. Andrews Square (inc.) to Princess Street West 
. (exc.) 

Civil Engineering And Building Works 

01 D Pi'ihces Street' (inc.)1 to H'aymarket (~xc.) 

39 

A20070 

580-15 

801171 

-
210 

01 D Prin9ess Str!=!et .(ing.) tq Haymarket (ex9.) 

Agreement of Change (Hayrrii3.rkeit) 

. 

MU-DFA & Utilities - Castle Street East to Castle 
Street West 

MUDFA & Utilities- BT Works Lothian Road 
Junction 

Haymarket I Manor Place- Anticipated MUDFA 
Com.P._letion 

MUD FA & Utilities - Sub-Section 1 D 

1098 8.84°/o 06:-Feb-09 A 09-Feb-12 

15-May-09 

15-May-09 l8-Sep-09 630 

,24-Nov-08 A-- 1-5-Jal~11 

960 1.7.5% I 24-Nov-08 A I 1Ei-Jul-11 

3.0 0°/o I 15-May-09 A I 26-Jun-09* 070 

. . 

1"5-May-09* 650 

0 0°/o I 15:-May-09* 10-15 

0 0°.«i I 27-J.ul-09* 

0 0°/o I 28-JUl-09* 

I I MUOFA & Utilities - Manor Place Junction to I O I 0% I 2a-Jul-09* I I -- -- ---560-14 

570-14 

590-14 

600-14 

Shandwick Place East 

MUDFA & Utilities- Haymark!=!t Stre_et to Manqr 
Place Junction 

MUDFA & Utilities- BT Works Shandwick Place 
to Palmerston Place 

MUDFA & Utilities- Palmerston street to 
I _ Haymarket . 

610-14 I MU-DFA & Utilities - Manor Place Junction to 

0 Q0/o I 28-Jul-09* 

0 0% I 2&-Jul-09* 

0 0% I 28-Jul-09*. 

0 0°/o I 28-JUl-09*· 

I ShandwickPlaceEast . 1-- -- --
MU DFA & Utilities - H'i3.ymarket Station to Manor - -- - - - · · -- · -620-14. 0 0% 128-Jul-09*-

Date 

15-May-09 

Place Junction 

P.rinces Street Ch 380-0, 1980-1360 

West Sectibn Eastbound Side 

A13850 Tr~ckwork~ (576+432) 

East Section "Eastbound Side 

A20220 Trackworks (324+324) 

West Section "WestbouRd Side 

A20250 Trackwoi"ks (144) 

---· --Lothian R'oad Junction Ch 380-280 

Eastbound Side Ch.3;.80-280. 

A825.0 Establish Traffic Management & Tei'rip. Fencing 

Trackworks (1d8) . -A20320 

Princes Street Ch 280-0, 1980-1360 

Ph_ase 1 

A13780 Excavate, lay ahd concrete ducts. 

A13790 ExCavate and construct OLE bases 

Revision 

Construction Programme Updated V44 &-Progress 

Chee ... 

JAC 

490 24-Nov-08 A 26-Nov-10 

725 22.62% 124-Nov-08 A I 26-Nov"10 

13-Jan-10 

13-Jan-10 

129 23-Mar-09 ,A 22' Qct-09 

105 23% 23-Mar-09 A 22-0ct-09 
. . . 

206 21-Ap.r-09 A 08-Jan-10 

180 9% 21-Apr-09 A 08-Jan-1 a 

l ll5 2"3-Mar.:Dfr A 
" ".,. 13-Jan-10 

147 17% 23-Mar-09 A 13-Jan-1 a 
• • - -108 28-Jul-09 11-Jan-10 

108 2~ Jul-09 11-Jan-10 

3 0% I 2&-Jul-09* 30-Jul-09 

67 0% I 31-Jul-09*. 11-Jan-10 

I 1-- -- --
10-Nov-09 

17-Apr-09 A 10-Nov.-09 

174 17-Apr-09 A 1b-NoV-09 

23 75% I 17-Apr-09 A 04-Jun-09 

54 0% I 15-May-09 30-Jul-09 ~790 

Approved Page 5 of 14 

- ----- -- --- - - - --- - - - -- - -- +---- - --- -- ----- - --- -- --------- -- --------- -- ---,------ -- --- - ----- - - - -- - ----- - - - -- - - - --- - - - --- -- ->---- - --- -- ----- - --- -- --------- -- --------- -- --- - -,---- -- --- - ---1 

' Agr~ement of Change (Haymarket) 
' ' 
I ' ' I - ----- -- --- - - - --- - - - -- - -- +---- - --- -- ----- - --- -- --------- -- --------- -- ---1------ -- --- - ----- - - - -- - ----- - - - -- - - - - 1 - - - - --- -- ->---- - --- -- ----- - --- -- ---- • ---- -- ---- • ---- -- --- - -,---- -- --- - ---I 

' 
MU DFA &' Utiliti~s - Castl~ $1:reet East to Castle Street West 

' MU DFA & Utilities - BT Works Lothian Road Junction 

801171 ·• Hayrrlarket I Manor Place - Anticipated MUDFA Completion ' ., . 

' 210 • MUPFA & Utilities- Sub-Section 1 D 

---- - - - - - -- - - - - - - -- - -- --- + - ---- -- - -- - - - -- - - - - -- - - - - - - - - - -- - - .- - - - - - - -- - --, - - - - - - -- - -- - - -- - - -- - -- - - -- - - --- -- --- - - - --- -- - -- ->-- ---- -- - -- -- ---- --- -- -- ----- -- -- - - - ---- -- -- - - - -->--- -- -- - -- ----1 

· · · · · · · · 560-'14 • MUDFA & UtilitieS- Manor PlaCe Junction to Shandwick Place Ea 

570- ·14 • MUPFA & Utilities- Haymarket $1:reet. to Manqr PlaQEl Junction 

590-14 

600-14 

' ' ' ' • MUDFA & Utilities- BT VVCir'ks Shandwick Place to Palmerston Pl 
' 

• MUDFA & Utilities- Pi3.lmerston Street to Haymarket: 
I - - - I 

' ' 610-14 • MUPFA & Utilities- Manor Place Junction,to ShandWjck Place Ea 
' ' ------ - - ---- - - --- - ----- - - + --- ----- - - ---- __ .-- -- ----- - .-- -- ----- - .-- -- ---1- .~ ---- -- ---- - ---- - ----- - ---- - ------ - --- - __ .-- -- ->---- ----- -- ---- __ .-- -- --------- -- --------- -- -----1---- -- -------I 

620-14 • MUDFA & Utilities- H'i3.ymarket station to Manor Plade JunctiOn 
' ' 

- -- - - - ----- - -- - . - -- - -- - -- + - - -- - ----- - - - -- - -- - -- - - - - - ------ - --- - --- - -----,--- - - - ----- - -- - - - -- - -- - -- - . - -- - -- - -- - . - -- - ----- - >- - -- - ----- - - - -- - -- - -- - - - - - - - - - ------ - - - - - ----- - -,- - - - ----- - ---1 
' ,, 

' --- - - - -------- - - - --------·- - -------- - - - ----- - -- - - - -------- - ------- - -----,--- - - - -------- - - - -------- - - - -------- - - - -------- - >- - -------- - - - ----- - -- - - - --- - - - -------- - - - ------- ,- - - - ---------1 

A8250 I I :Establish Traffic Management & Temp. Fencing 
' 

A20320 

------ - - ---- - - --- - ·------ + --- ·---- - - ---- ·- ·-- -- ---- - - ·-- -- ---- - - ·-- -- ---,------ -- ---- - ---- - ·---- - ---- - ·----- - --- - ·- ·-- -- ->---- ·---- -- ---- ·- ·-- -- ----- ---- -- ----- ---- -- -----,---- -- -------1 

' ' 

Excavate, lay and concrete ducts 

Actual Work + 
Normal 

+ Milestone 

% Complete 

:Excavate and Construct OLE bases 
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Three Month Look Ahead Programme EDINBURGH TRAM NETWORK 
ILFINGER IBERGER SIEMENS 

May 2009 - August 2009 UK Limited 

Activity ID Activity Name Orig ihal I A'cti.vity 0/o I Start 
Duration I Complete 

Finish 
May I June I July I A!,Jgust I Septembey 

I 11 I 18 I 25 01 I 08 I 15 I 22 I 29 I 06 I 13 I 20 I 27 I 03 I 10 I 17 I 24 I 31 107 

J 1 D-16-TRCK-6~ Set Track Demob SB I Remob 1.C I 3'1 0°/o I 04-Jun-09 I 09-Jun-09 1 D-16-TRCK~69 [ Set Track Demob SB I Rem ob 1:C : : 

1 D-16-TRCK-?Q Set Track (950m) 
- - - 60 0°.«i I o&aJ.un-d9 06-0ct-09. 

-

A13820 Place Upper Concrete and Cure 64 0°/o I 12-Jun-09 15-0ct-09 

A13830 Street Surface finiSfles QO/o I 3'1-JUI-Q9 '10-Nov-09 

02-Dec-08 A 15-Jul-11 

' ----- -

25.210/o j 02-Dec-08 A I 15-Jul-·11 

30 2&-Jul-09 08-Sep~09 

Haymarket Ch 1250-1125 3.0 2&-Jul-09 08-Sep-09 

Phase 1 3Q 28-,Jul~og 08-Sep-09 

AQ,390 Establish Traffic Management' &.Temp. Fencing 2 o01o I 28-J.ul-09* 29-Jul-09 

-------+------------------+-----+---- -------+--- -~- 1-- ----
A6400 Remove island surfacing and exc. to formation 4 0% I 30-Jul-09 08-Sep~09 

SECTION 2 HAYMARKET CORRIDOR 697 31-Mar-08 A- 01-Feb-11 

56 SECTION 2 HAYMARKET CORRIDOR 1036 39.499/o I 31-Mar-08 A I 01-Feb-11 -

02A-Haymar'Ket Co7 rld or 697 

Date 

15-May-09 

02A Haymarket Gorridor 1036 _ _ 31-Mar-08 A I 01-Feb-11 

1---....1----11-- ----
15-May-09 15-May-09 

MUDFA & Utilities- Area 2 completion 0 0% 15:-May-09* 190 

630-13 MUDFA & Utilities- Haymarket Yard Entrance 0 0% 15,May-09* ld-13 

-640-13 MUDFA & Utilities- Haymarket Yard Entrance to 0 0% 15-May-:09* 15-May-09 I0-13 
Haymarket Yard Lo_we( 

650-12 I MUDFA & Utilities- Roseburn street to Russel 
Road 

I ol 0% I 15-May-09* 10-12 

697 31-Mar-08 A 

1036 I 39.49% T 31-Mar-08 A 

o 15-May-09 15-May-09 

0 0% 15-May-09' 1060 

100°/a I 23-Feb-09 A 

31 -Mar-08 A 09-Mar-10 

WBSSUM004 62.85°/o I 3'1-Mar-08 .. A I 09-Mar-10 l Hi3.~market Station Viaduct (S19) (WB§ 
I Summa I 

S19 Substructure '' 62 ~· 01-Sep-08 A 21-Sep-09 

1139 East Abutment 40 3.0% I 01-Sep-08 A I 21-Sep-09 

508 Pier 4 30 75% I 11-Nov-08 A [ 12-Aug-Q9 

560 West Abutment 40 0% I 19-Jun-09 14-Aug-Q9 

192 Pier 1 30 0% I 19-Jun-09*- 30-Jul-09 

· Site Clearance 

I - - l sulk·Excava:tiol1-Su6Bi3.se· I 1a l 0% 129-Jul-09 I I------1099 24-Aug-09 

Revision 

Construction Programme Updated V44 &-Progress 

Chee ... 

JAC 

Approved Page 6 of 14 

' ' 
' -

1 D-1o-TRCK-70 

A13820 

A13830 

- -- - - - ----- - -- - , - -- - -- - --, - - -- - ----- - - - -- - -- - -- - - - - - ------ - --- - --- - -------- - - - ----- - -- - - - -- - -- - -- - , - -- - -- - -- - - - -- - ----- - - - -------- - - - ----- - -- - - - --- - - - -------- - - - -------- - - - ---------1 

A_6390 D E~tablish Traffic Management~ Temp. Fencing 

' - ' - - - - -- ' 
Ati4U.U 

------ -- ----- - --- - ·------ : --- ·---- -- ---- ·- ·-- -- ----- - ·-- -- ----- - ·-- -- ---.------ -- ---- - ---- - ·---- - ---- - ·---- - - --- - ·- ·-- -- -. -- ·---- -- ---- ·- ·-- -- ----- ---- -- ----- ---- -- -----.---- -- -------1 

MU DFA & Utilities - Area 2 completion 
' 

MU DFA ~ Utilities - Hayb,arket Yard Entrance 

' MU DFA & Utilities - Haymarket Yard Entrance to Haymarket Yard Lower 
' ' 

MU DFA & UtilitieS - Rosebum -Street to RusSel Road 

---- - - -- - -- --- - - - --- -- --- ' - ---- -- - -- -- ---- - -- -- -- ---- - - - -- - - - - - - - -- -- - -- ---- -- -- - -- - - -- - - -- - -- - - -- - - -- - -- - - - - - - -- - - - - -- -, ---- -- - -- - - - -- - -- - -- - - - - - - - - - -- - - - - - - - - - -- - -- -- ·-- -- -- - -- ----1 

Scottish Water - Outfall Consent 

- ----- -- --- - - - --- - - - -- - -- +---- - --- -- ----- - --- -- ---- · ---- -- ---- · ---- -- ---,------ -- --- - ----- - - - -- - --- , - - - - -- - - - - , - - - - --- -- -, --- - --- -- ----- - --- -- ---- · ---- -- ---- · ---- -- --- - - 1---- -- --- - ---1 
Verity House Access Roi;id 

- ----- -- --- - - - - - - - - - -- - -- , ---- - --- -- ----- - --- -- --------- -- ---- · ---- -- --------- -- --- - ----- - - - -- - --- · - - - - -- - - - - · - - - - --- -- ----- - --- -- ----- - --
Pier 4 

E\60 West Abutment 

192 fier1 

825280 ·su~ Clearance 
' 

' 
' 

---- - - -- - -- - - - - - - -- - -- --- i - ---- -- - -- - - _- -- - - - - -- - - _- - - ,- - - - -- - - -- - - ,- --- -- - - -;---- -- -- - -- ---- -- --- -- ---- - - --- -- --- - - - --- -- - -- _, ---- -- - -- --·---- ·--- -- - - ----- - ·- -- - - - ---- -- -- - - - -- ; - -- -- - -- ----1 

: : ·1099 Bull( Excc1.vation - Sub 

Actual Work + 
Normal 

' 
' 

+ Mileslone 

% Complete 
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Three Month Look Ahead Programme 

May 2009 - August 2009 
Activity ID Activity Name 

1109 OLE Foundations·- Drainage 

SECTION 05 ROSEBURN JUNC-TION TO GOGAR 

99 

126 

-

330 

801300 

820270 

10180 

-
801070 

10460 

SECTION 05 ROSEBURN JUN_CTIO_N TO 
GOGAR -- . ~ - - . '•· D ~ l ;..r~~-- D ~~...1 / .: 

OSA Ros~burn Junction (exc.) to Balgreen Road 
Jinc. ) 

MUDFA & Utilities-Area 5 

MU-DFA & Utilities - Area 5 

Murrayfield Accommodation WorkS Design 

D.esign fpr s ·oil Nailing 

W3 Re-design - proximity of existing sewer 

ls~ue Constr1,1~tion D"rawings - Trackwork 

$cottish· \Nater - Outfall Consent 

Issue Construction Drawings - Murrayfield 
Stadium Tramstoe_ 

Russell Road Underbridge (S20) (WBS 

EDINBURGH TRAM NETWORK 
ILFINGER IBERGER SIEMENS 

UK Limited 

Orig ihal I A'cti.vity 0/o I Start Finish 
Duration I Complete May June July A!,Jgust Septembey 

23 

885 

1306 

.799 

1182 

0 

10 

0 

0 

0 

0 

11 I 18 I 25 01 I DB I 15 I 22 I 29 I 06 I 13 I 20 I 27 I 03 I 10 I 1 I 24 I 31 107 

0°/o I 25:-Aug-09 24-Sep-09 1109 

31-0ct-07 A 25-0ct-11 

31.56'!o l 31-0c!'07A 125-0ct-11 

07-Aug-08 A·- 19.:oct-~ 1 

24.~8°/o I 07-Aug-08 A I 19-0cj:-11 
-------------------------•----------------------------------------------'------------------------------------------------L-----------------------------------------------L------------1 

15-May-09 

1?-May-09* 220 MU DFA ·& Utilities - Area 5 
-

o01o I 15-May-09* 330 MU DFA &· Utiliti~s - Are~ 5 

- ----- - ---- - ----- - - - -- - - - •---- - --- -- --- - - - --- -- --------- - ---- - - - --- -- -- '------ - ---- - - - --- - - - -- - ----- - - - -- - - - --- - - - --- -- -L- - - - --- -- ----- - --- - ---- - - - --- -- --------- - ---- - L--- - ---- - ---1 

11-Aug-09 

20-Jul-09 Murrayfield Acc~mmodation Works Design 

7Q0/o I 08-Apr-09 A I '19-May-09 D.!=!sig_n for Soil N~iling 
' ' ' 0°/o I 15-May-09* I p270 ~ W3 Re-design - proximit~ of existing sewer 
' ' - ----- -- --- - - - --- - - - -- - --•---- - --- -- ----- - --- -- ---- • ---- -- ---- • ---- -- ---'------ -- --- - ----- - - - -- - --- 1 - - - - -- - - - - 1 - - - - --- -- -L--- - --- -- ----- - --- -- ---- • ---- -- ---- • ---- -- --- - - L --- -- --- - ---I 

Issue Construction Dra\11/ings- Trackwork 
- ' -

0% 15-May-09' D180 

QOfo 15-May-09' 1070 ' Scottish \Nater - Outfall ~onsent 

0% 11-Aug-09* 10460 • Issue Construction Drawings- :Murrayfield · 
-

15-May-09 A 005 
, Summary) 

I - --- - __ •. ·., - · 35 1s-:iuri-09 31 ~Ju1-09 - 1------
---- - - - - - -- - - - - - - -- - -- --- • - ---- -- - -- -- ---- --- -- -- ---- -- - -- -- - --- --- -- - _ _ , _ ___ -- -- - -- ---- -- --- -- - - -- - - -- - -- - - - - - - -- - -- - -- - '-, ---- -- - -- - - - -- - - - - -- - - - - - - - - - -- - - .- - - - - - - -- - - - __ , __ -- -- - -- ----1 

Date 

15-May-09 

820210 WPP and Form C to Client and NR 0 (!0/o I 15-Jun-09 

820220 NR Fcirm C Approval 35 0% I 15-Jui'l-09* 31-Jul-09 

820230 Clearance to Commence Works adjacent to 
railwa_i -

0 0% 1 = l ~1-J~I-O~ 

1 S-Tylay-09 A 1 O-Aug-09 ·s2CI Est-ablls hment I Demolit ion I Site Clearance 6.0 

A20100 Agreement of Change (RR \Nalls) 40 0% I 15:-Ma
1

y-09 A I 1 O-Jul-09* 

-
820260 Traffic Management 5 0% I 04-Aug~Qg I 10-Aug-09 

S20 Substructure 120 Q1-Jun~09 16-Nov~og 

A20090 Trial Soil Nailing 10 0% I 0·1-Jun-09* I '12-Jun-09 

820250 T em pqrary Works 14 Q0/o I 05-Aug-09 I 24-Aug-09 

I 103 I Excavationalidpilii'lg I 6.o l 0% 125-Aug-09. 116-Nov-09 I------

Russell Road Retaining \Nalls (W3 & W4) 

.A20110 Agreement of Change 

Demolition I Site Clearance 

250 Demolish Existing Builclings 

Wal l 3 Construction 

Revision 

Construction Programme Updated V44 &-Progress 

Chee ... 

JAC 

317 17-Nov-OBA 09-Mar-10 

478 37.46%: I 17-Nov-08 A I 09-Mar-"10 

30 40% I 17-Apr-09 A I 26-Jun-09* 

20· 08-Jun-09 ·· o3-Jul-09 

20 0%1 08-Jun-09 I 03-Jul-09 1------

10 1'7-Nov-08 A- 03-Ju l-09 

Approved Page 7 of 14 

' 
820210 ·• WPP an<;! Form C to client and NR 

820220 : NR Forrri c Approval 

' -820230 ~ Clearance to Gommence Works ?djacent to rail'fl'~Y 

' -- -- - - - - - -- -- - - - - - .- -- -- - • - -- .- -- - - - -- -- .- - -- -- -- -- - - - - - -- --- - - - - -- -- - --'- - -- -- -- - -- -- - - -- - .- -- -- ---- - .- -- -- - --- - .- .- - - - -L-- .- -- - -- ---- .- .-- -- ---- - ---- -- - -- - - ---- - - - -- - _L ___ _ - - -- -- --1 

Agreement of Change (RR VVallS) 
- ' 

820~60 Traffic Mana_gement 

A20090 : Trial Soil Nailing. 

820250 T em pora~y VVorks 
' -

' - - - - - - - - - - - - - - - • - - - - - - - - - > - - - - - - - - - - - - - - - - - - - - - - - - - • - - - - - - - - - - • - - - - - - - - -'- - - - - - - - - - - - - - - - - - - - - - - - - - • - - - - - - - - - - • - - - - - - - - - - L - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - .- - - - - - L - - - - .- - - - - - .- - I 

103 

Agr~eiilent of Change 

--- - - - -------- - ' - -------- 1 - - ---. ---- - ------- - -- - - - -------- - ------- - -----'----- - -------- - - - -------- - - - -------- - - - -------- - L- -------- - - - ----- - -- - - - - • - - - - ------ • - - - - -------'- - - - ---------1 

..::~u Demolish Existing Buildings 
' ' 

Actual Work + 
Normal 

+ Milestone 

% Complete 
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Three Month Look Ahead Programme EDINBURGH TRAM NETWORK 
ILFINGER IBERGER SIEMENS 

May 2009 - August 2009 UK Limited 

Activity ID Finish Activity Name Origihal I A'cti.vity 0/o I Start 
Duration I Complete May June July A!,Jgust Septembey 

11 18 25 01 OB 15 22 29 06 13 20 27 03 10 17 24 31 07 

107 Site Clearance 10 50°/o I 17-Nov-08 A I 03-Jul-09 Site Clearance 

Wall" 4 Construction 202 17-Nov-O~ A ~4-Sep-.09 

825310 Site Clearance 10 50°/o I 17-Nov-08 A I 03-Jul-09 Site Clearance 

Temporary Access Road rs I I I .-I 0°1o l 2a.Jun-09' 117-Jul-09 I---- -825320 
' ' ---- - - - - - -- - - - - - - -- - -- ---T - ---- -- - -- - - .- -- - - - - -- -- ---- -- - -- --- --- --·- -- - --,---- -- -- - -- ---- - ·- --- -- ---- - - --- -- --- - - - --- -- - -- -r ---- -- - -- -- ---- --- -- -- ----- -- -- - - .- - - ,- - .- - -- - -- --r- -- -- - -- ----1 

825320 Temporary AcCess Road 

825330 

825340 

82535'0 

Wall 18 Construction 

108 

Pile Caps 

Retaining \Nall 

Waterproofing 

Murrayfield Tram stop Retaining \Nall (W18) (WBS 
Summary) 

Site Clearance 

Murrayfield (exc.).tp Balgreen Road (inc.) 

15 

5 

20 

20 

20 

' 

Q0/o I 20-Jul-09 ·10-Aug-09 825330 Pil!=! Caps 

0°/o I 11-Aug-09. 17-Aug-09 825340 Retaining \Nall 

0% 11 ?-A1,1g-09 14-Sep-Q9 825350 

?1-Sep-10 

------ - - ---- - - --- - -------T·--- ----- - - ---- -- .-- -- ----- - .-- -- ----- - .-- -- ---,-~ ---- -- ---- - ---- - ----- - ---- - ----- - - --- - -- .-- - - -r-- ----- -- ---- -- .-- -- ----- ---- -- ----- ---- -- -----r--- -- -------1 
21-Sep~10 

24-Nov-08 A- 11-Nov-09 

20% I 24-Nov-08 A I 11-Nov-09 

19-Aug-08 A 

- - . - - - - - . - - - - - - . - - - - - . - - - - - - . - T - - - . - - - - - - . - - - - - . - - - - - - - - - - - . - . - - - - - - - - - - . - . - - - - - - - - -,- . - . - - - - - - - - - - - . - - - - - -- - - -- - - - - - -- - - -- - - - - - -- - - - - - - r - - -- - - - - - - - - - -- - - - - - - - - - " - - - - - - - - - - " - - - - - - - - - --,- - - - - - - - - -- - -I 

I A20380 I Agreement of Change I 40 1 0% 115-May-09 I tO-Jul-09* b-3ao--1c::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::: 

Date 

15-May-09 

820320 

10780 

10080 

801'180 

10710 

Wall 8 Const ruction 

Tempo·rary Works Design - S21 C Underpass 

SOS Re-Design (Ground Improvement)- S21 D 
' -

Re-design - S21 E Wa_ter of Leith Bridge 

Issue Construction Drawings - Trackwork 

Scottish \Nater - Outfall Consent 

Issue Qonstruction Drawings- S22 & W19 
Bal_g~eE!n .B_d Bridge and Ret \/Valls 

201 01 -Sep-08 A 12-Jun-09 

-

65 0% I 01-.Sep-08 A I 2.9-May-09 

65 0% I 01-0ct-08 A I 12-Jun-09 

50 6f30/o I 02-Mar-09 A I 09-Jun-09 

0 0% 15-May-09* 

0 0% '15-May-09* 

0 OO/o 22-May-09* 

55 07-Aug-09 22-0ct-09 

45 2~-Aug-09 22-0ct-09 

' ' ' T~mpo·rary Works Design - S21 C Underpass 

I SOS Re-Design (Ground l~proveiilent)- 52-1 D 

Re-design - S21 E Water of Leit~ Brid.ge 

--- - - - -------- - - - --------,- - -------- - - - ----- - -- - - - -------- - ------- - -----,--- - - - -------- - - - -------- - · - -------- - · - -------- - r - -------- - - - ----- - -- - - - - · - - - - ------ - - - - - -------,- - - - ---------1 

1080 • ls.sue Construction DraWings - Trackwork 
' 

180 • ScottiSh \Nater - Outfi3.II ConSent 
' 
' ' ' ' 10710 • Issue Constn;Jction Drawings - S22 & W19 Bal green Rd Bridge and Ret \Nalls 

j 468 i. Reinforc!=!d Earth \Nall j 45 j o01o j 21-Aug-09 j 22-6ct-09 1-- -- -- ------ -- ---- - - --- - ·------T--- ·---- - - ---- ·- ·-- -- ----- - ·-- -- ----- - ·-- -- ---,------ -- ---- - ---- - ·---- - ---- - ·---- - - --- - ·- ·-- -- -r-- ·---- -- ---- ·- ·-- -- ----- - - - - - -----------------,-------------1 
468 

Foundations 1'5 07-Aug~09 27-Aug-09 

15 458 Foundations - 0% I 07-Aug-09 27-Aug-09 

01 -Sep-08 A 13-Apr-11 

64.18°/o I 0·1-Sep-08 A I '13-Apr-11 

Site Clearance 

WBSSum011 Murrayfield Retaining W~lls (S21 B) (WBS 589 I 48.56% I 14-6ct-08 A 26-M~y-10 

~ ma~ I 
811100 so I 0% 127-Jul-09*· Murrayfield stadium Bu.ilding Works - -

10760 Murrayfield stadium Accomodation Civil Works 

,.~~;~:~Id stadium Underpass (S21C) (,WBS 

l==,-:S:-:2:-:1::C:-::E~st=a-:-b-::li~s"hm= e=nc't -'/ ':'D~e~m~o"'::litio"'n I Site' Clearance 

Revision 

Construction Programme Updated V44 &-Progress 

Chee ... 

JAC 

60 I 0% I 19-Aug-09* 

30 27~Jul-09 

Approved 

16-Nov-09 

10-Nov-09 

07-Sep~og 

Page 8 of 14 

' ' 458 Foundations 

- - - - - - - - - -- - - - - - - -- - - - - - - T - - - -- - - - -- - - - -- - -- - - - - - - - - - -- - - - - - - - - - - - - - - - - - 1- - - - - - - - - -- - - - - - - -- - -- - - - - - - -- - -- - - - - - - -- - - - - - - -r - - -- - - - - - - - - -- - -- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -r - - - - - - - - - - - -I 

I I I I 

' ' 

811100 

10760 
' 

- ----- -- --- - - - --- - - - -- - --,---- - --- -- ----- - --- -- ---- · ---- -- ---- · ---- -- ---,------ -- --- - ----- - - - -- - --- 1- - - - -- - - - - , - - - - --- -- -~--- - --- -- ----- - --- -- --------- -- ---- · ---- -- --- - -~--- -- --- - ---1 

\1\/BSSum 012 

Actual Work + 
Normal 

+ Milestone 

% Complete 

' ' 
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Three Month Look Ahead Programme 

May 2009 - August 2009 
Activity ID Activity Name 

112 Site Clearance 

187 TemporaryWorks- Demolition 

' 
S21C Documentation 

820290 WPP and Form C to Client and NR 

820300 NR Fqrm C Approval P!=!ri9c:J 

820310 I Clearance to Commen°ce Works adjacent to 
rc:!.ilway 

05-8 Balg'r.een R0ajl (eXc.) t.9 Edinb'ur9h Park . Ce"nt isal (i ric: ) 

EDINBURGH TRAM NETWORK 
ILFINGER IBERGER SIEMENS 

UK Limited 

Orig ihal I A'cti.vity 0/o I Start 
Duration I Complete 

Finish 
May June July A!,Jgust Septembey 

11 I 18 I 25 Q1 I 08 I 15 I 22 I 29 I 06 I 13 I 20 I 27 I 03 I 10 I 1 I 24 I 31 107 

10 0°/o I 27-Jul~09*- I 10-Aug-09 112 Site Clearance 

20 0°.«i I 11-Aug~09* I 07-Sep-09 187 

- I · ·-- - f- -----
37 01~Jun-09 21-Ju l-09 

--- - - - -------- - - - --------' - - -------- - - - ----- - -- - - - -------- - ------- - -------- - - - -------- - - - -------- - • - -------- - • - -------- - ' - -------- - - - ----- - -- - - - - - - - - - ------ - - - - - -------- - - - ---------1 

1 0°/o I 0'1-Jun-09 01-Jun-09 820290 :o WPP and Form C to Client ana NR 

35 Q0/o I 02-Jun-09 20-Jul-09 B2030Q: NR Form C App:rpval Period 

1 0°/o I 21-Jul-09 I 21-Jul-09 ' 820310 D Clearance to Gommence works atljacent to railway 

3~-0ct-07 A 

118 058 Balgreen Ro.ad (exc.) to Edinburgh P_ark 
I ' I 'I' 33.86'h l 31-0ct-07 A l ~e-Jul-11 - --- - - ---- - - -- ------+ -- ----- - ---- ----------- ~--------- ~------·-:-·---------- ------ ----- --- -- ----- - - -- --------,-- ----------- ----------- ---------- -------·--:------------, 

Date 

15-May-09 

-
660-7/8 

680-7/8 

12830 

inc.} 

MUDFA & Utilities- Sub-=Section SB 

MUD FA & Utilities - Edinburgh Park Tra:m _Stop to 
South Gyle Tram Stop 

MUDFA & Utilities- Edi"nburgh Park·Tram Stop to 
South G_yle Tram Stop 

$cottish· \/\later - Outfall Consent 

Issue Construction Drawings - TrackworK 

Carrick Khowe Bridge (S23) (WBS Summary) 

S23 Planned Rail Possessions 

820140 Sun 01 Mar 00:30 - Mon d2 Mar 04:20 

820160 (All Suns 00:30 - 08:30) 

15-May-09* 230 

0 0°/o I 15-Ma:y-:09* 1-7/8 

0 0% I 15-May-09* 1-7/8 

' ' I ------

770 05-Aug-08 A 29-Jul-11 

1140 I 29,39% T 05-AuQ-08 A I 29-Jul-11 

10 15-May-09 01-Jun-09 

0 OOfo 15-May-09' 1080 

0 0% 01-Jun-09* 

18-Aug-08 A 

18 15-May-09 11-Jun-09 

1 d0/, l 15-May-09' I 1,-May-09 1140 

' ' MU DFA ~ Utilities - Sub+section 'SB 
' ' 
' MU.DFA & Utilities - Edir,burgh Park Tra·m Stop to South Gyle Tram Stop 
' ' ' MUDFA & UtilitieS- Eairl.burgh Park Tram Stop to South Gyle·Tram ;>top 
' - ' 
' ---- - - -- - -- --- - - - --- -- --- I - ---- -- - -- -- ---- - -- -- -- ---- - - - -- --- --- - -- -- - --·---- -- -- - -- - - -- - - -- - -- - - -- - - -- - -- - - - - - - -- - - - - -- -' ---- -- - -- - - - -- - -- - -- - - - - - - - - - -- - - - - - - - - - -- - -- --' - -- -- - -- ----1 

' ' ' ' 

' Scottish \/\later - Outfall ~onsent 

12830 • Issue Construction Drawings- Trackwork 
' 
' 
: : • • : • • ' ; I 

' 
' ' ' ' Sun 01 Mar 00:30 - M9n: 02 Mar 04:20 
' 

1 0% I 15-May-09 15-May-09 160 ID (All Suns 00:30 - 08:30):, 
' ' 

0% 11 O-Jun-09* 
t--===------t,-,,--,-,-,--,--=---,----,----------+---cl-----,,-,,- -,-,,-,-,-,--,-,-lf-,----,-----,-,,---11 - -- - --

82015'0 Wed 10 Jun - Thurs 11 Jun 1 11-Jun-09 
<---- - --- -- ----- - --- -- --------- -- --------- -- --------- -- --- - ----- - - - -- - --- - - - - - -- - - - - - - - - - --- -- - --- - --- -- ----- - --- -- ---- - ---- -- ---- - ---- -- --- - -1 · , , I 

, 820150 D Wed 10Jun-Thurs11 Jun , , , 

-S23 Substracture 

820361 Soi.Jth Abutment 

820351 North Abutment 

Ballasted Track 1160m 

1533 Ei;irthworks - SubQase 

1534 OLE Ftiundaticins - Drainage 

1609 Bottom Ballast - D(Jcts 

Concrete Slab Track 590m 

1544 OLE Foundations·- Drainage - Ducts 

5B-10'C-'TRCK-69 I Track laying Demob 1A I Remcib SB 

1543 Trackwoi"k 

5B-10C-TRCK-70 'I Track laying -- ' 

Revision 

Construction Programme Updated V44 &-Progress 

148 

110 

110 

20 

23 

23 

62 

24 

3 

34 

26 

Chee. -I Approved 

JAC 

02-Mar-09-A-- 19-0ct-09 

5% I 02-Mar-09 A I 12-0ct-09 

0% I lS,May-09 19-0ct-09. 

15-May-09 02-Sep-09 

02-Jun-09 02-Sep-09 

Q0/o I 02-Jun-09 29-Jun-09 

0% I 30-Jun-09 30-Jul-09 

0% I 31-Jul-09 02-Sep-Q9 

15-May-09 1.2-Aug-09 

0% I 15:-May-09 18-Jun-09 

0% I lS,May-09* 19-May~09 

0% I 02-Jun-09* 20-Jul-09 

0% I 19-Jun-09 24-Jul-09 

351 

---- __ __ ___ - - - ___ --- __ --- < _ ---- _____ - - - -- - - - - -- - - - - - - - - _ -- - - .- - · - --- -- _ - - ---- -- -- _ -- ---- -- --- -- ---- - - -- - -- - - - - - - -- - -- - -- _ L ---- -- - -- - - - -- - - - - -- - - - - · - - - - -- - - .- - · - - - - -- - - - -- '-- -- -- - -- ----1 

' 

1533 : :Earthworks - Subbase 

' 
·1534 bLE Foundations - Drainage 

' 

1609 Bottom 

-- -- --1- ------ -- ----- - --- - -------·--- ----- -- ---- -- .-- -- ------ .-- -- ------ .-- -- ---·------ -- --------- - ---------- - ----- - - --- - -- .-- -- -' -- ----- -- ---- -- .-- -- ----- ---- -- ----- ---- - - -----' --- - - -------1 

' 
' 

OLE Foundation~ - Drainage - Ducts 

ll<-69 I Track laying Dembb 1A I Rem ob SB 

I 
' 

1543 : . Trackwork 
' ' 

-5B-10C-TRCK-70 Tt"ack layi;i"lg 

Page 9 of 14 Actual Work + 
Normal 

+ Milestone 

% Complete 
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Three Month Look Ahead Programme EDINBURGH TRAM NETWORK 
ILFINGER IBERGER SIEMENS 

May 2009 - August 2009 UK Limited 

Activity ID 

Date 

15-May-09 

Orig ihal I A'cti.vity 0/o I Start Activity Name 
Duration I Complete 

Finish 
May June July A!,Jgust Septembey 

11 18 25 Q1 08 15 22 29 06 13 20 27 03 10 17 24 31 07 

1679 Fencing' & Finishes 12 QOfo I 27-JUI-Q9 12-Aug-09 1679 Fencing & Finishes 

' - ----- -- --- - - - --- - - - -- - -- +---- - --- -- ----- - --- -- --------- -- --------- -- ---,------ -- --- - ----- - - - -- - ----- - - - -- - - - --- - - - --- -- ->---- - --- -- ----- - --- -- --------- -- --------- -- --- - -,---- -- --- - ---1 
27-Jul-09 26-0ct-09 

26-0ct-09 123 

709 05-Aug-08 A 

751 I 33.69'/o I 05-Aug-08 A I 13-Apr-11 

30 15-May-09 26-Jun-09 
' 
' ' 

S26 "On Hold" aw?itihg TI.E d~cision on design ·, 0 I 0% I 15-May-09' I b-340 - S26 "On Hold" awaiting TIE decision on design 
- ----- -- --- - - - --- - - - -- - -- +---- - --- -- ----- - --- -- --------- -- --------- -- ---1------ -- --- - ----- - - - -- - --- 1 - - - - -- - - - - 1 - - - - --- -- ->---- - --- -- ----- - --- -- ---- • ---- -- ---- • ---- -- --- - -,---- -- --- - ---I 

o01o I 15-May-09 
-

13240 
-

W11 - Re~design 30 

12890 Issue Construction Drawings - TrackworK 0 QOfo 

801190 Scottish \Nater - Outfall Consent 0 QOf<j 

Bankhead Retaining Wall (W1'1) (WBS Summary) 

Wall 11 Constructi·on 20 27-Jul-09 

127 I Retaining \Nall Construction 20 QOfo I 27-JUI-Q9 

188 15-May-09 

$outh Gyle A<::cess Bridge (S26_) (\NB$ Summary) 281 0% I 15-May-09 

' 

26-Jun-09* ~240 I w11:- Re-design 

15-May-09' R890 

15-May0 09' 1190 

24-Aug-09 

24-Aug-09 

24-Aug-09 

24-Aug-09 

19-Feb-10 

19-Feb-'10 017 

' ' 
' Issue Construction Drawings - Trackwork 
' 
' ' Scottish \Nater - Outfall Consent 
' ' 
' ' 

---- - - -- - -- - - - - - - -- - -- --- + - ---- -- - -- - - - -- - - - - -- - - - - - - - - - -- - - .- - - - - - - -- - --, - - - - - - -- - -- - - -- - - -- - -- ---- - - --- -- --- - - - --- -- - -- ->- - -- - -- - -- - - - -- - - - - -- - - - - - - - - - -- - - - ---- -- -- - - - -->-- -- -- - -- ----1 
· · · · · · · · WBSSull1016 Bi3.nkhead R·etaining 

' 

' ' 
' ' ' ' ·1,27 Retaining: \Nall ·canstr1 
' ' ' 

' ' 
1 

.A20390 I Agreement of Change I 401 0°/o I 15:-May-09 I 10-Jul-09* b-396--IC::============== ' ' ' ------ -- ----- - --- - ------- +--- ----- -- ---- __ .-- -- ------ .-- -- ------ .-- -- ---1- ----- -- ------ - -- - ---------- - ------ - --- - __ .-- -- ->--- ----- -- ---- __ .-- -- ----- ---- -- ----- ---- -- -----1---- -- -------I 

Sl 6 Subst rl!cture 83 27-Jul-09 19-Nov-09 

156 I Substructure 83 0% I 27-Jul-09 19-Nov-09 

Ei;irthworks i:;lnd Subbase 

I· ·510 I OLE Ftiundaticins - Drainage - Ducts I 2a I 0% I 25-Juh-09 I 05-Aug-09 I------

South Gyle A<::cess (ex<::.) to Ed.inbur.gh Park 
Station (inc.) 

~· . 

156 

223 Earth'J'(qrks and S_ubba,se 

- -- - - - ----- - -- - . - -- - -- - -- + - - -- - ----- - - - -- - -- - -- - - - -------- - ------- - -----,--- - - - -------- - - - -------- - - - -------- - - - -------- - >- - -------- - - - -- - -- - -- - - - --- - - - -------- - - - ----- - -,- - - - ----- - ---1 

' 510 OLE Foundations - Drainage - Ducts 

A20420 Agreement of Change 40 0% I 15:-May-09 13-Jul-09* 420 I Agreement of Change 
' ' 

0 15-May-09 

Issue Construction Drawings - Trackwork 0 0% 15-May-09' R900 

801200 Scottish \Nater - Outfall Consent 0 0% '15-May-09• 1200 

Earthworks and Subbase 

500 OLE Foundations - Drain?ge 32 0% 119'-Jun-09 05-Aug-Q9 

1 
859 I DuctsandBott9mBall_ast I 16 1 o01o l os-Aug-09 127-Aug-09 I-- -- --

58-08-TRCK-70 Track laying (790in) 
- . . 

Revision 

Construction Programme Updated V44 &. Progress 

Chee ... 

JAC 

20 I 0% I 27-Aug-09 24-Sep~09 

31-0ct-07 A 24-Jun-11 

34.860/o 131-0ct-07 A 24-Jun-11 

15-May-09 

Approved Page 1 O .of 14 

' ' --- - - - -------- - - - -------- t - - -------- - - - ----- - -- - - - - - ------ - --- - --- - -----,--- - - - -------- - - - -------- - • - -------- - • - -------- - >- - -------- - - - ----- - -- - - - - - - - - - ------ - - - - - -------,- - - - ---------1 

ls.sue Construction Dra\11/ings - Trackwork 
' 
' ' 

ScottiSh \Nater - Outfi3.II ConSent 

Earthworks and :subbase 
' ' ' 

500 OLE Foundations - Drain?ge 

------ - - ---- - - --- - ·------ + --- ·---- - - ---- ·- ·-- -- ------ ·-- -- ---- - - ·-- -- ---, - ----- -- ---- - ---- - ·---- - ---- - ·---- - - --- - ·- ·-- -- ->-_ ·---------- ·---------------------------------,----- - -------1 

Actual Work + 
Normal 

+ Milestone 

% Complete 

58-08-TRCK-70 

Ducts and Bottom 
' ' ' 
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Three Month Look Ahead Programme EDINBURGH TRAM NETWORK 
IL F INGER IB ER G ER SIEMENS 

May 2009 - August 2009 UK Limited 

Activity ID I Activity Name I Origihal A'cti.vity 0/o Start Finish 
Duration Complete May June July A!,Jgus!; Septembey 

11 18 25 Q1 08 15 22 29 06 13 20 27 03 10 17 24 31 07 

12930 I Issue Con struction Drawings - Trackwork 0 QOfo 15-May~09*- 930 Issue Construction Dra'lli'ings - Trackwork 
' ' ' 

801210 I Scottish \Nater - Outfall Consent 0 QOf<j 15-May~09* 210 Scottish Water - Outfall Consent 
' -

Edinburgh Park Station Briage (S27) (\NBS 

Summary ~~--~~~~~~~~~~~--~~-,-,.i..~~~~.i,.,,,.,.,--,-,--'-c".'"-:--c-:,-~ I 
S27 Planned Rail Possession~ ~ 8 15-May-09 11-Jun-09 I 

820090 (All Suns 00:30 - 08:30) 1 0°/o I 15-May-09 
- - - - - -,-- - - - - - - - - - - - - - - - - - - - - - - - : - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - _,_ - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - - - - - - - -- - - - - - - - - _, - - - - - - - - - - - - - - - - - - - - - - - - -- - - - - - - - - - -- - - - - - - - - -- - - - - - - - - - -- - _, 

15-May-09 pogo D (All Suns 00:30 - 08:30): 

820080 Wed 10 Jun - Thurs 11 Jun 1 0°/o 11 O-Jun-09* 11 -Jun-09 I I : 820080 D Wed10Jun- Thurs 11 Jun - -

S27 Supersti:ucture 151 08-Apr-09 A 14-Dec-09 

820110 Super'structure 151 15°/o I 08-Apr-09 A I 14-Dec-09 

S27 Finishes 332 03-Nov-OB A- 29-Jul-09 

13440 
N_orth A pproach R amp 53 1 D°1o o3-Nov-o8 A 29-Jul-Qg _... -- - - -- - - - -- -- - - -- - -- -- -- - : -- - -- -- - - - - - - - -- - -- -- - - - - - - - - - -- - - - - - - - -- -- - - -:- - - - -- -- - -- -- - - -- - -- -- -- - - -- - -- -- -- - - -- - -- - - - - Niorth Approach Ramp - - - - - - - -- -- - - - - - - - -- - - - - - --: ' - -- - - - -- -- --i 

13450 South Approach Ramp 53 0% I 15-May-09 29-Ju l-09 ,450 I Sbutfl Approach Ri3.mp 
' 

' Earthworks- Subbase 15-Sep-OB A EartHWorks- SubOase 

869 Fencing 10 45% I 01-May-09 A I O~-Sep-10 

OLE Foundations - Drain_age 0°/o I 27-JUl-09 
I 1-- -- --- - - - - - - - -- - - - 24-Aug-09 19 490 

------ - - ---- - - --- - ·------:--- ·---- - - ---- ·- ·-- -- ----~ - ·-- -- ----~ - ·-- -- ---:------ -- ---- - ---- - ·---- - ---- - ·------- - - - ·- ------ ' -- ·---------- ·---------- - --------------- -- ----- :----- - -------1 

490 OLE Foundations - Dr; 

829 Track For rilation - Ducts 16 0% I 24-Aug-09 15-Sep~09 829 

OSC Ediiiburg h P-ark"C® tffiL(e~:c.) to, Gogarbur;n (iJlc.) 8-00 1 O-SeP.-o·B 25-Qct-11 

Date 

15-May-09 

137 

690-2/316 

700-21316 

-
710-3 

720-213 

801220 

.A20400 

05C Edinburgh Park (ext. ) to Gogarbum (iric.) 

MUDFA & Uti li ties - Gogarburil T-S to Edinburgh 
Par'k TS· BT Works 

MU DFA & Utilities - Sub-Section SC 

I MUDFA & Utili ties - Gogarbum TS to Ed ihburgh 
Park TS sewer 

1183 24.44% 110-Sep-OB A I 25-0ci-11 

0 0% I 15-May-09* 

•. ' ------

o 15-May-09 15-May-09 

I DI 0% I 15-May-09* 240 

I of 0% [ 1 ?-May-09* :1316 

I MU-DFA & Utilities - Gogarbum AB Roundabout to I ol o01o i 1 s-May-09* 
-

10-3 
Edinburgh Park TS 

I MUDFA & Utilities- Gogarbum TS to Gogarburn I ol 0% [ 15:-May-09* 1-2/3' 
AB Roundabout 

-- -- --

u-~ep- - av-

31 .14% 110-Sep-OBA I OB-Nov~10 

Issue Constructiqn Drawings- W1P 1q-May-09' R970 

Scottish \/\later' - Outfall Consent 0 0% 15-May-09' 1220 

, ' I 1-- -- --
50 15-May-09 24-Ju l-09 

MUDFA & Uti li ties- Gog~rburn T§ to Eainburg_h Park TS BT Works 

---- - - -- - -- --- - - - --- -- --- ' - ---- -- - -- -- ---- - -- -- -- ---- - - - -- --- --- - -- -- - --.---- -- -- - -- - - -- - - -- - -- - - -- - - -- - -- - - - - - - -- - - - - -- - . ---- -- - -- - - - -- - -- - -- - - - - - - - - - -- - - - - - - - - - -- - -- -- :-- -- -- - -- ----1 

MU DFA & Uti li ties - Sub+Sectiori 5.C 

, I , . . 

MUDFA -& Utilities- Gogarburn TS to Edinburgh Park TS Sewer 
- ' - -

' MU DFA &' Uti li ti~s - Gogarbu,rn AB Roundabout to Edinburgh Park T.S 
' 
' ' 

MUDFA & Utili t ies- Gogiarburn TS to G.ogarburn AB Roundabout 
' ' - ----- -- --- - - - --- - - - -- - -- +---- - --- -- ----- - --- -- --------- -- --------- -- ---,------ -- --- - ----- - - - -- - --- , - - - - -- - - - - , - - - - --- -- -, --- - --- -- ----- - --- -- ---- · ---- -- ---- · ---- -- --- - - ;---- -- --- - ---1 

' ' 
' ' lssu!=! Construction DraVl(ings- W1Q 

' 
Scottish \/\later - Outfall Conserif 

' ' - ----- -- --- - - - --- - - - -- - --: ---- - --- -- ----- - --- -- ---- · ---- -- ---- · ---- -- -- .;------ -- --- - ----- - - - -- - --- · - - - - -- - - - --- - - - --- -- -; --- - --- -- ----- - --- -- --------- -- --------- -- --- - -;---- -- --- - ---1 
' ' 

' - ' - I 

~yle Centre Tramsta·p Retaining \/Vall (W19) I 71 .[ o01o [ 15-May-09 [ 24-Jul-09 ~019 I Gyle Cen~re Tram stop Retaining \/Vall (W19) (WBS Summ~ry) 

vves summery) I I I I 
Agreement of Change 20 0% 15:-May-09 12-Jun-09* ~400 I AgreementofChange 

Wall" 19 Construction 20' 2-9-Jun-09 24-Jul-09 

139 I Wall Construction 

Revision 

Construction Programme Updated V44 &-Progress 

Chee ... 

JAC 

20 

Approved 

0% I 29-Jun-09 24-Jul-09 139 \/Vall ConStruction 

---- - - - - - -- - - - - - - -- - -- --- I - ---- -- - -- - - - -- - - - - -- - - - - - - - - - -- -- - --- --- -- - - - :---- -- -- - -- - - -- - - -- - -- - - -- - - -- - -- --- - - - --- -- - -- -: ---- -- - -- -- - -- - - - - -- - - .- - -,- - .- - -- - - -- - -,- - .- - -- - - - --; - -- -- - -- ----1 

Page 11 .of 14 I Actual \/Vork + 
Normal 

+ Mileslone 

% Complete 
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Three Month Look Ahead Programme 

May 2009 - August 2009 
Activity ID 

140 

183 

12990 

10590 

801230 

Activity Name 

Earthworks and ·subbase 

OLE Foundations - Drainage 

Re-design S28-A8 Uhderpass 

ls~ue Constr1,1~tion D"rawings - S32 DeJ?ot Access 
Bridge 

lssu~ Cqnstructio·n Drawings· - Tra<::kWork 

Scottish \Nater - Outfall Con·sent 

A·8 Underpass (S28) (WBS S_ummary) 

S28 Establishment I Demolition I Site Clearance 

153 ·w9rking arpunc! BT ducts 

S28 Construction 

143 Phase 1 

Depot Access Bridge (S32) (,WBS _Summary) 

EDINBURGH TRAM NETWORK 
ILFINGER IBERGER SIEMENS 

Orig ihal I A'cti.vity 0/o I Start 
Duration I Complete 

Finish 

20 QOfo I 27-Jul~Q9 24-Aug-09 

30 0°.«i I 25-Aug~Qg 05-0ct-09. 

754 01-0ct-08 A 22-Aug-11 

r119 I 25.84°/o I 0·1-0ct-08 A [ 22-Aug-11 

17-Mar-09 A 

17-Mar-09 A 

0 QOfo 15-May-09' R990 

0 OOfo 15-May-09' P590 

0 QOfo 15-May-09' 1230 

11-May-10 

20 lO-Aug-09 07-Sep-09 

20 Q0/o 11 O-Aug-09 07-S!=!p-09 

46 15-:0ct-08 A - 10-oAug-09 

46 15°/o l 15-6ct-08A I 10-Aug-Q9 

95 O?-Jun-09 13-0ct-09 

95 0% I 02~Jun-09 13-0ct-09 

021 

UK Limited 

May June July A!,Jgust Septembey 
11 18 25 Q1 08 15 22 29 06 13 20 27 03 10 17 24 31 07 

140 Earthwor~s and Subb 

183 

- - - - - - -- - -- - - - - - - -- - - - - - - L - - - -- - - - - - - - · - - -- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -'- - - - - - - - - -- - - - - ·- - -- - -- - - - - - - -- - -- - - - - - - -- - - - - - - _L - - -- - - - - - - - ·- -- - -- - - - - - ·- - -C- - ·- - - - - - - - -C- - ·- - - - - - - - _L - - - - - - - - - - - -I 

' ' 

' Re-desigli S28 AB Uriderpi;lSS 

Issue Construction DraWings- S32 Depot Access Bridge 
- ' 

Issue Construction Dr:a~ings - Tracl(work 

' ·Scottish \Nater - Outfall c ·onsent 
' 
' - ----- -- --- - - - --- - - - -- - --•---- - --- -- ----- - --- -- ---- • ---- -- ---- • ---- -- -- '------ -- --- - ----- - - - -- - --- O- - - - -- - - - - O- - - - --- -- -L--- - --- -- ----- - --- -- ---- • ---- -- ---- • ---- -- --- - -L--- -- --- - ---1 

153 

' ' ' - ----- -- --- - - - - 1 - - - - -- - -- • ---- - --- -- ----- - --- -- --------- -- --------- -- ---'------ -- --- - ----- - - - -- - ----- - - - -- - - - --- - - - --- -- -L--- - --- -- ----- - --- -- --------- -- ---- • ---- -- --- - - L --- -- --- - ---I 

Phase 1 

145 

-- - - - ·- - - - -- -- - - - ·- - -- - - -- - • - ·- - -- - - - - - - - - - -- ·- - ·- -- - - ·- - - - ·- - - -- - - .- - - - ·- - ·- - - - - -1- - - - - - -- - - - -- - - ·- - - - - - - -- - - - - - - - - - -- - - - - - - - - - - - - - '-, - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - - - - .- - - - - - - - - - - - --'- - - - - - - - - -- - -I I A20410 I Agre·ement of Change I 40 1 0% I 15-May-09 I ·10-Jul-09* b-41-0--1~--------------

482 04-Feb-09 A 08-Mar-11 

718 I 7.8°/a T 04-Fe0-09 A I 08-Mar'-11 

o 15-May-09 15-May-09 

$cbttish· \Nater - Outfall Consent 0 0% 15-May-09' 1240 

! 1-- -- --
SECTION 06 GOGAR DEPOT 

150 

06A Gog a'r Depot 

152 

810-1/2 

Date 

-- - - -
SECTION 06 GOGAR DEPOT 

06A Gogar Depot 

MU-DFA & Utilities- Depot Watermqin Diversion 

MUDFA & Utilities- Gogarbum 800mm \Nater 
Main 

lsSue Construction Drawi"ngs - Procurement 

Revision 

15-May-09 Construction Programme Updated V44 &-Progress 

Chee ... 

JAC 

887 28-Se,p-07 A 09-May-11 

• 
1321 45.12% 28-Sep ,-07 A I 09-May0 11 

- - -- -
887 2-8-:::;iep-87 A 

1321 45.12% I 28-Sep-07 A 

75 28-Sep-07 A 

-
15-May-09* 255 

0 0% I 15:-May-09* 1-1/2 

15-May-09 

15-May-09' 1158 

Approved Page 12 _of 14 

Scottish \Nater - Outfall Consent 

' ------ -- ----- - --- - .------ • --- .---- -- ---- __ .-- -- ----- - .-- -- ----- - .-- -- ---'------ -- ---- - ---- - .---- - ---- - .---- - - --- - __ .-- -- -L-- .---- -- ---- __ .-- -- ----- ---- -- ----- ---- -- ---- .L--- -- -------1 

_ - . - ___ - . - ____ - . - ___ - . - ____ - . - i _ _ __ _ ____ - - - - - - - - - - - - - - - - - - - - - - - - - - - • - - - - - - - - -'- - - - - - - - - - - - - - - - - - - - - - - - - - • - - - - - - - - - - • - - - - - - - - - - L - - - - - - - - - - - - - - - - - - - - - - - - • - - - - - - - - - - • - - - - - - - - - _ _ ,_ - - - - - - - - - - - -I 

' ' 

British Airports Authority 

MU DFA &· Utiliti~s - Depbt Watermain Diversion 
' ' ' 

MUDFA & Utilities- Gog~rburn 800inm Water Main 

--- - - - -------- - · - -------- • - - -------- - - - ----- - -- - - - - • ------ - --- • --- - -----'--- - - - -------- - - - -------- - ' - -------- - ' - -------- - L- -------- - - - ----- - -- - - - - • - - - - ------ • - - - - -------'- - - - ---------1 

' Issue Collstruction DraVl(ings - Procurement 
' 

Actual Work + 
Normal 

+ Milestone 

% Complete 
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Three Month Look Ahead Programme 

May 2009 - August 2009 
Activity ID Activity Name 

801090 Scottish \Nater - Outfall Con·sent 

801091 Issue Construction Drawings - Roadwork_s 

13140 Issue Construction Drawings - Drainage 

Site Poss~ssion (40°/o). 

825515 Excavate to Tip 61 ,000cu.ni 

Earthworks 80,000cu.m . . 1149 

. 

1289 Dr:ainage and Outfall 

P.rocuremem 

1159 Ste.el Work Fabrication 

Civil Engineering and Building wo·rks 

SECTION 07 GOGAR TO EDINBURGH AIRPORT 

155 SECTION 07 GOGAR TO EDINBURGH 
AIRPORT 

07 A GO§a-rbiirn·"(exc.) to" Edinburg fl" Aiipo"rt (i ric: ) 

Date 

15-May-09 

157 

340 

. 

730-4 

800-5 

WBSSum022 

S29 Substracture 

219 

189 

07A Gogarburn (exc.) to Edinburgfi Airport (illc.) 

MUDFA & Utilities -Area 9 

MUDFA & Utilities-Area 9 completion 

MU.DFA & Utilities - Gogarbum T.S to lngliston 
Park & Ride 

MUDFA & Utilities- Edinburgh Airport to lnglistoh 
Park & Ride 

Gogarb1,1rn Und~rbridge (S29) (\NBS Sum.mary) 

West Abutment-Reinforced Earth 

East Abutment-Reinforced Earth 

S2·9 Establi shment I Demolition I Site Clearance 

13041 Treat area 6f contaminated land 

Revision 

Construction Programme Updated V44 &. Progress 

Chee ... 

JAC 

EDINBURGH TRAM NETWORK 
ILFINGER IBERGER SIEMENS 

UK Limited 

Orig ihal I A'cti.vity 0/o I Start Finish 
Duration I Complete May June July A!,Jgust Septembey 

11 I 18 I 25 Q1 I 08 I 15 I 22 I 29 I 06 I 13 I 20 I 27 I 03 I 10 I 1 I 24 I 31 107 
0 QOfo 15-May-09' j090 ·Scottish Water - Outfall ¢ 'onsent 

' 

0 QOf<j 15-May0 09' ~091 Issue Construction Drawings - Roadworks-, 

0 QO/o 01-Jun-09* 13140 it ls_sue Construction Drawings- Drainage 

---- - - -- - -- --- - - - --- -- ---T - ---- -- - -- -- ---- --- -- -- ---- -- - -- --- --- --- -- - --,---- -- -- - -- - - -- .- - -- - -- - - -- - - -- - -- - - - - - - -- - -- - -- -r ---- -- - -- - - .- -- - - - - -- - - .- - - ,- - .- - -- - - .- - - ,- - .- - -- - -- --r- -- -- - -- ----1 

' 

20 1 OQ% I OS,F!=!Q-09 A I 01-May-09 A Site Po:ssession (40°/o) 

73 100°/o I 07-AJ)l'-09 A I 15-May-09 A ' Excavate to Tip 61 ,0_00cl).m 

95 7°/o 11 :}-May-09 A I 05-0ct-09 

90 0°/o I 29-Jun-09 03-Nov-09 1289 

------ - - ---- - - --- - -------T·--- ----- - - ---- -- .-- -- ----- - .-- -- ------ .-- -- ---,------ -- ---- - ---- - ---------- - ------ - --- - -- .-- -- -r-- ----- -- ---- -- .-- -- ----- ---- -- ----- ---- -- -----r--- -- -------1 

1179' 

04-Nov~og 

04-Nov-09 A17170 

64 29-Jun-09 28-Sep-09 

-- - - - - - - - - - -- - - • - - -- - - -- - T - - - -- - - - - - - - - - -- - - - - - - - - - " - - - - - - - - - - - - - - - - - - - -,- . - . - - - - - - - - - - - . - - - - - . - - - - - - . - - - - - . - - - - - - . - - - - - . - - - - - - . - -r - - .- - - - - - - - - - - .- - - - - - - - - - - .- .- - - - - - - - - - .- .- - - - - .- - - - - -,- - - - - .- - - - - - .- - I 

64 0% I 29:Jui'l-09 28-Sep-09 1159 

140 1 O-Jul-09 08-Feb-10 

140 0% 11 O-Jul-09 08-Feb-'10 316 

808 05-Aug-08 A 05-Sep-11 

1195 29.46% I 05-Aug~Oa A 05-Sep-11 

I ·- • ' --- - - - -------- - • - --------T- - -------- - - - ----- - -- - - - - • ------ - --- • --- - -----,--- - - - -------- - - - -------- - • - -------- - • - -------- - r - -------- - - - ----- - -- - - - - • - - - - ------ • - - - - -------1- - - - ---------I 

-~~ 5.:Au~g~oa A 

1'195 29.46°/o j 05-Aug-08 A I 05-Sep-11 

o 15-May-09 

0 

0 

0 

0 

0% I 15-May-09* 

0% 11 ?-May-09* 

o01o I 15-May-09* 

0% I 15:-May-09* 

05-Aug-08 A 

05-Aug-08 A 

265 20-0ct-08 A 

15-May-09 

12-Nov-09 

26.0 MUDFA & Utilities -Area 9 completion 

340 • MU DFA ·& Utilities - Are~ 9 ~ompl~tion 
'' 

------ -- ----- - ---- ·------T--- ·----- - ---- ·- ·-- -- ----- - ·--- - ------ ·-- -- ---;------ -- ---- - ---- - ·---- - ---- - ·---- - - --- - ·- ·-- -- -r-- ·---- -- ---- ·- ·-- -- ----- ---- -- ----- ---- -- -----,---- -- -------1 

·30-4 • MU DFA &' Utiliti~s - Gogarbu,rn TS to lngliston Park & Ride 
' 
' ' 

,00-5 • MU DFA & Utilities - Edirlburgh Airport to lngliston Park & Ride 
' 

' I I I . . . . . . I 
- - - - - - - - - - - - - - - - - - -- - - - - - T - - - -- - - - - - - - - - -- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 1- - - - - - - - - - - - - - - - - - -- -- - - - - - - -- - -- - - - - - - -- - - - - - - -r - - -- - - - - - - - - -- - -- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -r - - - - - - - - - - - -I 

Site and :veg_et.atibn Clearange ' : 

389 53.21% I 20-6ct-08 A I 12-Nov-d9 

30 04-Mar-09 A 

15 70% I 04-Mar-09 A 

15 70% I 13-Mar-09 A 

128 15-May-09 

"130 0% I 15-May-09 

Approved 

1.2-Jun-09 

12-Jun-09 West Abutment-Reinforced! Earth 
' 

- ----- -- --- - - - --- - - - -- - --T---- - --- -- ----- - --- -- -------- . -- --------- -- ---:------ -- --- - ----- - - - -- - --- 0 - - - - -- - - - - 0 - - - - --- -- - ~ --- - --- -- ----- - --- -- ---- • ---- -- ---- • ---- -- --- - -r--- -- --- - ---l 
05-Jun-09 East Abutment-Reinforced Earth : : : 

12-Nov-09 

'12-Nov-09 ~041 
' 

Page 13 of 14 I Actual Work + 
Normal 

+ Milestone 

% Complete 


