18] Aciivity Name Orign T Fiish ol
Duraﬁon| 2008 7009
A2500 Deliver and Install Shetter 10| 30-Mar-11 | 14-Apr-11
A4480 | Install LV Power Supply and LV Power 25 14-Apr-11 | 20-May-11
Equipment
Ad4T9 Access for EAM Tram Stop instaliation (01B 0] 14-Apr-11
Balfour Street)
Ad490 Install Telecon Equipment [ 20 20-May-11 | 20-Jun-11
A4500 | Install Station Control Equipment + AFC 25| 20-May-11 | 27-n-11
Equipment
A4510 Package Test Tramsiop 5/ 27-un-11 | 04-Ju-11
a =
A3B43 Access for visual inspection for E&M wayside 0 12-Sep-11
instakation (01C)
1C-16M17M18-OHLE-50 Instakation of poles and building fixings 15/ 12-Oct-11 07-Nov-11
A3Ba4 Access for E&M wayside installation (01C) 0 12-0Oct-11
A3858 Access for visual inspection to cable pits for 0 17-Oct-11
cable laying (01C)
1C-16/17/18-OHLE-60 Overhead Catenary Line 36| 07-Nov-11 | 02-Feb-12
A3BE0 Install Elecirical Cables 20| 21-Nov-11 | 25-Jan-12
A3EBT0 Install Fibre Optic Cables 20 21-Nov-11 | 25-Jan-12
A3B5S | Access to cable pits for cable laying (01C) 0 21-Nov-11
A3BED Install Signaling Wayside Equipment 20 25-Jan-12 22-Feb-12
Donald R p ﬁ =y 23-Sep-11, McDanald Road
McDonald Road Tram Stop 739 05-Sep-11 ¥ 05:Sep-11; McDonald Road T|
12180 Issue Construction Drawings 0 01-Sep-08 A ; 8 lssiie Caristruction Dra
600 Civil Engineering And Buikding Works 65 26-Nov-10 | 07-Apr-11
548 Order REC Supply 0 23-Mar-11
AZEBE Access for visual inspection for E&M Tram Stop 0 20-Apr-11
instaliation (01C McDonald Road)
AZBE0 Deliver and Install Shetter 10 06-May-11 | 20-May-11
AZBT0 Install LV Power Supply and LV Power 25 20-May-11 | 27-Jun-11
Equipment
A2BE9 Access for EAM Tram Stop instaliation (01C 0| 20-May-11
McDonald Road)
AZBT3 Install Telecon Equipment 20 27-Jun-11 26-Ju-11
AZBTE Install Station Control Equipment + AFC 25 27-Jun-11 01-Aug-11
Equipment
AZBE0 Padkage Test Tramsiop 5 01-Aug-11 | 05-Sep-11

my 23-Sep-i1. Trackvarks |

Trackworks 641 10-Dec-08 A 23-Sep-11
12190 Issue Construction Drawings 0 10-Dec-08 A ! o ﬁue Cbnﬂmrlnn Dl‘iamngs :
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15} Acivity Name Ongﬁl]'ﬁn Finieh ot
Duration Float
Leith Walk Ch 0-375 139 26-Nov-10  30-dm-11 13|
1st Half (Dummy) 58 26-Nov-10 | 03-Mar-11 42
A16190 Establish Traffic Management & Temp. Fencing 2 26-Nov-10 | 30-Nov-10 45
A16200 Excavate box 8 30-Nov-10 | 18-Jan-11 45
A16210 | Excavate, lay and conarete dudts 11)18-Jan-11 | 03-Feb-11 45
A16220 Excavate and construct OLE bases 11| 19-Jan-11 | 03-Feb-11 45
1C-18A-TRCK-70 | Set Track (375m) 14| 03-Feb-11 | 23-Feb-11 42
A18240 Piace upper concrete and cure 14 08-Feb-11  28-Feb-11 42
A16250 Street Surface finishes 3 28-Feb-11 | 03-Mar-11 42
2nd Half (Dummy) 81 03-Mar-11 | 30-Jun-11 13
A16330 Excavate box 8 03-Mar-11 15-Mar-11 42
A16340 Excavate, lay and conarete duds 11 15-Mar-11 | 30-Mar-11 42
1C-18B-TRCK-70 | Set Track (375m) 14| 01-dun-11 | 21-dun-11 1
A16380 Place upper concrete and cure 14 06-Jun-11 24-Jun-11 13
A16370 Street Surface finishes 3 24-Jun-11 2g-Jun-11 13
A16380 | Remove fencing and Traffic Management 1 28-Jun-11 30-Jun-11 13
London Road Ch 375450 60 30-dun-11  23-Sep-11 21
15t Half (Dummy) 17 30-hn-11 | 25-du-11 48
A16260 Establish Traffic Management & Temp. Fencing 2 30-dun-11  04-Jul-11 13
A16270 Excavate box 2/ 04-Mk11 | 06-Jul-11 13
A16280 Excavate, lay and conarete duds 3 06-Juk-11 11-Jud-11 13
A16290 Excavate and construct OLE bases 3 06-Juk-11 11-Ju-11 13
1C-18C-TRCK-70 | Set Track (300m) 4 11-Juk-11 15-Ju-11 13
A16310 Piace upper concrete and cure 4 14-Juk11 20-Ju-11
A16320 Street Surface finishes 3 20-uk11 25-Jul-11 29 It &
2nd Half (Dummy) 43 25-0k11  23-Sep-11 21 2”“ "’3" ( 5“"?'“‘
A16390 Excavate box 2 2511 27-Ju-11 29 . I
A16400 Excavate, lay and conarete duds 3 27-ME1 01-Aug-11 29
1C-18D-TRCK-70 | Set Track 4 08-Sep-11 14-Sep-11 21
A16420 Place upper concrete and cure 4 13-Sep-11 | 19-Sep-11 21
A16430 Street Surface finishes 3 19-Sep-11 | 22-Sep-11 21
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18] Actvity Name Origna il Frish Towa
Duration Float 2008 7009 7010 2011 2012
Al6440 Remove fencing and Traffic Management 1) 22-Sep-11 | 23-Sep-11 ; ! -
Roadworks 244 10-Dec-08A 12-Ju-10 :. 515--@#1:0.@5&!0:\4&155 :
12200 Issue Construction Drawings 0 10-Dec-08 A i“i"”? Dr;auiintj P i {1
Leith Walk Ch 0-375 94 22-:0ct08  17-Mar-10 { IR !—! 1”"3‘10 Leith \:Nai'K'thiO—??é" ?
A13540 Dummy 80 22-0ct-09 17-Mar-10 — : ;
London Road Ch 375450 80 18-Mar-10  12-0u-10 !-E-"!'WZ—J;JI-%O- ;Lﬁndbnf Rtﬂdm375-450
A13570 Dummy 80 18-Mar-10 | 12-Ju-10 ! j

Picardy Place {inc.) to S5t. Andrews Squara {exc.)

Trackworks

12210 Issue Construction Drawings
Picardy Place Ch 450-700
Phase 3

1st Half (Dummy)

A16450

Establish Traffic Management & Temp. Fencing

A16480 Excavate box
A16470 Excavate, lay and conarete duds
A16480 Excavate and construct OLE bases

1C-17A-TRCK-7( Set Track { 100m)
A16500 Place upper concrete and cure

A16510 Street Surface finishes

111 11-Apr-11

44 11-Apr-11

27-Apr-11
2| 20-Apr-11
3| 4-May-11

3| 04-May-11

S

09-May-11

S

12-May-11

3| 18-May-11

26-Sep-11
20-Ju-09*
19-Sep-11

15-Jun-11

28-Apr-11
04-May-11
0G9-May-11
0G9-May-11
13-May-11
18-May-11

23-May-11

—y 29-Feb-12, i

mmy 26-Sep-11, Trackworks |

¢ Issue Consiuction Drawings dEL R o i
SEaatiab ey 1586511, Picardy Place C1
W 154011, Phase3 |

| W Z3-Mal 114t Half (Duiminy)

2nd Half (Dummy) - 5‘Jun‘11 MHaHfDmmﬂ
1C-17B-TRCK-6¢ Set Track Demob 1A /Remob 1C 3| 11-Apr-11 14-Apr-11 ; . |
A18520 Excavate box 2| 23-May-11 | 25-May-11
A16530 Excavate, lay and conaete duds 3 25-May-11 | 31-May-11
1C-17B-TRCK-7( Set Track 4 31-May-11 06-Jun-11
A16550 Place upper concrete and cure 4 03-Jun-11 09-Jun-11
A16560 Street Surface finishes 3 09-Mn-11 | 14-dun-11
A165T0 Remove fencing and Traffic Management 1] 14-Jun-11 15-Jun-11

Phase 4 60 24-un-11  19-Sep-11 : 1959?” ;P”%*‘-'*a;“:
A18580 Establish Traffic Management & Temp. Fencing 2 24-Jun-11 28-Jun-11 P H
A16590 Excavate box 6 28-Jun-11 06-Jul-11
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18] Aciivity Name Orign T Fiish ol
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A16600 Excavate, lay and conaete duds 9 06-Juk-11 19-Jul-11 22
A16610 [ Excavate and construct OLE bases 9 06-Juk-11 [ 19-Jul-11 22
1C-17C-TRCK-69 | Set Track (150m) Demob 1A/ Remob 1C 3[15-0k11 | 20-Ju-11 21
1C-17C-TRCK-70 | Set Track (150m) 16 20-Jk11  08-Sep-11 21
A16630 | Place upper concrete and cure 16 25-Jk11 13-Sep-11 52
A16640 Street Surface finishes 3| 13-8ep-11 16-5ep-11
A16650 Remove fencing and Traffic Management 1| 16-Sep-11 18-Sep-11
York Place Ch 700-850 56 01-Feb-11  20-Apr-11 129
A13660 Dummy 44/ 01-Feb-11 | 05-Apr-11 61
ATE6E0 Establish Traffic Management & Temp. Fencing' 2| 16-Feb-11 18-Feb-11 113
A16670 Excavate box 6 18-Feb-11  28-Feb-11 13
A1B680 Excavate, lay and conarete duds 9 28-Feb-11  11-Mar-11 113
A1B6890 Excavate and construct OLE bases 9 11-Mar-11 24-Mar-11 113
1C-17D-TRCK-89 Track Laying Demob 5A / Remob 1C 3 21-Mar-11 24-Mar-11 18
1C-17D-TRCK-70 | Set Track (150m) 11 24-Mar-11 | 11-Apr-11 18
A16710 | Place upper concrete and cure 11 20-Mar-11 | 14-Apr-11 110
A16720 Street Surface finishes 3 14-Apr-11 | 18-Apr-11 10
A16730 Remove fencing and Traffic Management 1 19-Apr-11 | 20-Apr-11 110
York Place Ch 850-1000 95 12-May-11  26-Sep-11 81
A13670 Dummy 44 12-May-11 | 14-Jul-11 94
AETA0 Establish Traffic Management & Temp. Fencing 2| 28-Jun-11 30-Jun-11 23
A16750 Excavate box 6/30-un-11 | 08-Ju-11 23
ATETED Excavate, lay and conarete duds 9 08-Juk-11 29-Ju-11 23
A16TT0 Excavate and construct OLE bases 9 21-Juk11 03-Aug-11 23
1C-17E-TRCK-69 Set Track (150m) Demob 5C / Remob 1C 3201 03-Aug-11 2
1C-17E-TRCK-70 Set Track (150m) 11 0G-Aug-11 15-Sep-11 2
A16790 Place upper concrete and cure 11 05-Sep-11  20-Sep-11 20
A16800 Street Surface finishes 3 20-Sep-11  23-Sep-11 20
A1EB10 Remove fencing and Traffic Management 1 23-Sep-11 | 26-Sep-11 20 A .
Picardy Place Tram Stop 626 16-0n-08  23-Dec-11 166 - 23—06011 i’ir%rtjlv
12220 Issue Construction Drawings 0 16-Jun-09° 4] ; |55ue cmucﬁon D’anrtgs' . i
Date Revision Checked Approved Page 23 of 61 == Rev | Baselne [=={] Remaining Work ©  © Rev1Baseline Miestone 'y Summary
05-Jun-09 scsimh

I Actual Work

==l Crifical Remaining Work @

+ Miestone




0,00 €£6£¥290023D

18] Aciivity Name Orign T Fiish ol
Duration Float
B10 Civil Engineering And Building Works 65 Z7-Apr-11 29-Jul-11 B3
558 | Order REC Supply 0 11-Juk11 283
Ad4518 Access for visual inspection for E&M Tram 0] 01-Sep-11 256
Stop installation (01C Ficardy Place)
A2720 Deliver and Install Shelter 10) 19-Sep-11 | 03-Oct-11 22
A4520 | Install LV Power Supply and LV Power 25 08-Oct-11 | 10-Nov-11 22
Equipment
A4519 Access for E&M Tram Stop instaliation (01C 0 03-Oct-11 25
Picardy Place)
A4530 Install Telecon Equipment 20 10-Now-11  08-Dec-11 48
A4540 Install Station Control Equipment + AFC 25 10-Nov-11  16-Dec-11
Equipment
A4550 Package Test Tramsiop 5 16-Dec-11 | 23-Dec-11
Roadworks 633 20-K02  20-Feb-12 135
12230 issue Construction Drawings 0 20-Jul-09* 0 # |ssue Conistruction Drawirigs
Picardy Place Ch 450-700 259 01-Feb-11  20-Feb-12 135
Phase 1 20 01-Feb-11  Of-Mar-11 0
A13580 Dummy 20 01-Feb-11 01-Mar-11 0
Phase 2 40 01-Mar-11  27-Apr-11 0
A12590 Dummy 40 01-Mar-11  27-Apr-11 0
Phase 2 40 27-Apr-11 24-Jun-11 22
413600 Dummy 40| 27-Apr-11 | 24-Jun-11 22
Phase 4 50 24-dn-11 | 16-Sep-11 155
A13610 Dummy 40 24-Jun-11  16-Sep-11 136
Phase 5 43 19-Sep-11  17-Nov-11 151
A12620 Dummy 40 19-Sep-11 | 17-Nov-11 135
Phase 6 56 17-Nov-11  20-Feb-12 135
A13630 Dummy 40 17-Mov-11 20-Feb-12 135
York Place Ch 700-850 70 0f-Feb-11  12-May-11 55
Phase 1 50 01-Feb-11 13-Apr-11 55
A12680 Dummy 50 01-Feb-11 | 13-Apr-11 55
Phase 2 20 13-Apr-11  12-May-11 55
A12690 Dummy 20 13-Apr-11 | 12-May-11 55
York Place Ch 850-1000 89 12-May-11  16-Sep-11 107
Phase 1 50 12-May-11 22-hi-11 126
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A13700 Dummy 50| 12-May-11 | 22-Jul-11 88
Phase 2 39 22-uk11 16-Sep-11 107
A13T10 Dummy 200 22-Juk-11 16-Sep-11 a8
Cathedral SubStation 221 06-Apr-11 29-Feb-12 128
3456 Order REC supply from Scottish Power 0] 06-Apr-11 71
356 Civil Engineering and Building Works 65| 27-Apr-11 | 28-Jul-11 7
A2838 Access for visual inspection forEAM substation 0| 29-dun-11 302
instakiation (01C Cathredral)
A5580 ;u;r:r Infeed from Public Met available inc HV 0 29-Juk11 ¥
A5580 Install LV Power Supply and LV Power 15| 28-Juk-11 16-Sep-11 49
Equipment
A2839 Access for E&M substation installation (01C 0 29-Juk-11 72
Cathredral)
ASE00 Instakation of TPS Equipment 30| 09-Sep-11 | 21-Oct-11 49
AB120 Instaliation of SIG-interfocking aubide 10 09-Sep-11 | 23-Sep-11 108
ASB10 Install Telecom and Scada 15 30-Sep-11 | 21-Oct-11
ASB20 Testing and Commissioning 14 21-Oct-11 10-Mov-11
AB130 Commissioning of SIG -interlocking cubicle 5 22-Feb-12 | 29-Feb-12 ]
Trackworks 498 12-Dec-08 A 02-Mar-11 373
12240 Issue Construction Drawings 0 12-Dec-08 A
St Andrews Square to Waverley Bridge Ch 1000-1360° 141 30-k10  02-Mar-11 245
A13530 Dummy 80 30-ML10 | 30-Nov-10 245
ATEBZ0 Establish Traffic Management & Temp. Fencing 2/30-0-10 | O?—Sep—w 19
AT6830 Excavate box 15| 07-Sep-10 | 28-Sep-10 19
Al6840 Excavate, lay and conarete duds 22 28-5ep-10  28-Oct-10 149
A18850 Excavate and construct OLE bases 22 28-0ct-10 10-Jan-11 19
1C-16-TRCK-70 Set Track (360m) 24| 19-Jan-11 | 22-Feb-11 0
A16870 Place upper concrete and cure 23| 24-Jan-11 24-Feb-11 145
A16880 Street Surface finishes 3 24-Feb-11  01-Mar-11 145
A1E890 Remove fencing and Traffic Management 1 01-Mar-11 | 02-Mar-11 145
Roadworks 442 12-Dec-08 A 30-Nov-10 429 :
12250 Issue Construction Drawings 0 12-Dec-08 A o Iilnn Dran}mgs .
St Andrews Square to Waverley Bridge Ch 1000-1360 85 30-MK10 30-Nov-10 240 L]
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A13520 Dummy 60/ 30-uk10 | 30-Nov-10 200
Princes Street West Tram Stop 480 18-Feb-09 A 04-Feb-11 391
12290 Issue Construction Drawings 1] 18-Feb-08 A
630 Civil Engineering And Building Works 65| 24-Sep-08 | 27-Jan-10 393
578 | Order REC Supply 0 09-Ju-10 529
A4598 Access for visual inspection for E&M Tram Stop 0 08-Sep-10 486
instaation (01D Princess Street West)
A2T80 Deliver and Install Shelter 10| 24-Sep-10 | 08-Dct-10 225
A4B00 Install LV Power Supply and LV Power 25/ 08-Oct-10 | 16-Nov-10 225
Equipment
A4599 Access for E&M Tram Stop instaBation (01D 0] 08-Oct-10 266
Princess Street West)
A4E10 Install Telecon Equipment 20| 16-Nov-10 | 21-Jan-11 235
A4B20 Install Station Control Equipment + AFC 25 16-Nov-10  28-Jan-11 225
Equipment
A4B30 Package Test Tramstop 5 28-Jan-11 | 04-Feb-11 263
St Andrews Square Tram Stop 743 18-Feb-09 A 29-Feb-12 128
12260 Issue Construction Drawings 0 18-Feb-09 A
620 Civil Engineering And Building Works 66/ 30-F10 | 14-Jan-11 200
568 Order REC Supply 0 17-Sep-10 480
A4558 Access for visual inspection for E&AM Tram Stop 0 15-0ct-10 485
instaiation (01C St. Andrews Square)
AZT50 Deliver and Install Sheiter 10 28-0ct-10 | 16-Nov-10 200
A4560 Install LV Power Supply and LV Power 25| 16-Nov-10 | 28-Jan-11 200
Equipment
A4559 Access for E&M Tram Stop instaliation (01C St, 0 16-Nov-10 254
Andrews Square)
AB150 Instalation of SIG-interlocking cubide 15 30-Nov-10 | 21-Dec-10 306
A45T0 Install Telecon Equipment 20 28-Jan-11 25-Feb-11 210
A4580 Install Station Control Equipment + AFC 25 28-Jan-11 04-Mar-11 200
Equipment
AA580 Package Test Tramstop 5 04-Mar-11 | 11-Mar-11 238
AB160 Commissioning of SIG -interlocking cubicle 5 22-Feb-12  29-Feb-12 0
W— 20-Jul-11; Ei& M Installaion
A3803 Access for visual inspection for E&M wayside 0 15-Apr-11 cosssfor visual inspection for E&M iwayst
instaliation (01D} o G o Sk 8- S
A3818 Access for visual inspection to cable pits for 0 16-May-11 283 * Accdssifor visual inspection to cable pits
cable laying (01D) R T 2 5 T
10-14M15-0OHLE-50 Instalation of poles and building fidings 10 18-May-11 | 02-hn-11 23 n]
A2804 Access for EAM wayside installation (010) 0 18-May-11 282 Q : " Accéss fof EAM wayside instaliation (01
Date Revison Chiecked | Approved Fagei28.01 61 = Rev | Baseine [==Z] Remaining Work & © Rev 1Baseline Miestone ey Summary
05-Jun-09 scsimh

I Actual Work

==l Crifical Remaining Work @

+ Miestone




€.00 €6£¥290003D

5 L i R Fm Float 7008 000 7610 207 2012
10-14/15-0OHLE-80 Overhead Catenary Line 24/ 02-un-11 | D6-Jul-11 23 5
A3820 | Install Elecirical Cables 12/ 16-dun-11 | 04-Juk-11 110 I
A3830 Install Fibre Optic Cables 12 16-dun-11 0d-Jdud-11 122
A3B19 Access to cable pits for cable laying (010) 0] 16-dun-11 262 Nmsslocable pits féor t:able 1a‘ﬂn9 (d
A3B40 ' Instal Signaling Wayside Equipment 12 04-Juk-11 | 20-Jui-11 110 ! : i
4 P 11-Mar1 1 Prrlces Street y'mihslé{inc. ]gw:sﬁad
Roadworks 539 05-Jan-09A 11-Mar-11 238 ”i"“‘iﬂr “ R“”‘“"“S . .
12270 Issue Construction Drawings ] 11-Feb-09 A A N
Lothian Road Junction Ch 440-280 539 05-Jan-09A 1i-Mar-11 238 11;-N'!ar§v11' Lowm R;oa;d .Juncuon cr: 440{23
Phase 1 93 05-Jan-09 A | 20-Mar-09 A i i .
AB250 Establish Trafiic Management & Temp. Fencing 2 05-Jan-09 A | 20-Mar-09 A
AB260 Take down permanent traffic signs / signals § 05-Jan-09 A 20-Mar-09 A
AB280 Subbase 2 05-Jan-09 A | 20-Mar-09 A
AB290 Temporary surfadng 3 05-Jan-09 A  20-Mar-09 A I
AB300 Temporary Traffic signals / signs / white lines 5 05-Jan-00 A  20-Mar-09 A
A8270 | Excavate traffic isiands 3 05-Jan-09A 20-Mar-09 A
AB310 Remove fencing and Traffic Management 1 05-Jan-09 A | 20-Mar-09 A
Phase 2 94 24-Sep-09  17-Feb-10 69
AB490 Establish Traffic Management & Temp. Fencing 2| 24-Sep-08 | 25-5ep-09 133
AB500 Excavate North kerbline 2 28-Sep-09  29-Sep-09 133
ABE10 Relay North kerbs 5 29-Sep-09  05-Oct-09 133
AB520 Reset Gullies 5 30-Sep-08 | 06-Oct-09 132
ABE50 Pavement ( im sfirip) 5 06-0Od-09 12-Oct-09 135
AB5TO Street Lighting / Road signs 7 06-Oct-09  14-Oct-09 132
AB530 Plane out wearing course 2 07-Oct-09  08-Oct-09 133
AS540 Resurface road 3 11-Feb-10 | 15-Feb-10 69
ABE60 White Lines 1 16-Feb-10  16-Feb-10 69
ABETO Remove fencing and Traffic Management 1 17-Feb-10 | 17-Feb-10 69
Phase 3 14 18-Feb-10  08-Mar-10 69 . 9—Mar—10. PhaseS .
AB5B0 Establish Traffic Management & Temp. Fencing 2 18-Feb-10  19-Feb-10 69 j { P
AB580 Excavate South kerbline 2 22-Feb-10 | 23-Feb-10 69
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ABE00 Relay South kerbs 4 23-Feb-10  26-Feb-10 89
ABB10 | Reset Gulies 4] 24-Feb-10 | 01-Mar-10 89
ABB40 Pavement ( 1m strip) 4/ 01-Mar-10  04-Mar-10 71
ABEEQ Street Lighting / Road signs 6 01-Mar-10  08-Mar-10 89
ABE20 | Plane out wearing course 1/ 02-Mar-10 | 02-Mar-10 69
ABE30 Resurface road 3/ 03-Mar-10  05-Mar-10 69
ABES0 White Lines 1 08-Mar-10 | 08-Mar-10 89|
ABEBS Remove fencing and Traffic Management 1 09-Mar-10 | 09-Mar-10 69
Phase 4a 33 25-Jan-11 | 11-Mar-11 238
AS000 Establish Traffic Management & Temp. Fencing 2| 25-Jan-11 27-Jan-11 200
A2010 Excavat for new kerb Enes & channel 4 27-Jan-11 02-Feb-11 200
A2020 Lay new kerbs 4 28-Jan-11  03-Feb-11 200
A2030 Reset Gulies 4 31-Jan-11 04-Feb-11 205
AZ050 Pavement 25 03-Feb-11  10-Mar-11 200
A9040 Surface new channels 4 04-Feb-11  10-Feb-11 205
A9060 | Rebuid Traffic Islands 15/ 10-Feb-11 | 03-Mar-11 205
A3080 Street Lighting / Road signs 5 24-Feb-11 | 02-Mar-11 205
A9130 Remove fencing and Traffic Management 1| 10-Mar-11 | 11-Mar-11 200
Princes Street Ch 280-0,1980-1360 31 05-Jan-09A 30-Ju-10 0
North Channel 195 05-Jan-09A 12-Feb-10 113
A13840 Establish Traffic Management & Temp. Fencing 2/ 05-Jan-09 A 23-Mar-09 A
A13850 Excavate North kerbline 19 24-Sep-09 | 20-Oct-09 84
A13860 Relay North kerbs 48 01-Oct-09 | 11-Jan-10 84
A13870 Reset Gulies 48 08-Oct-09 | 18-Jan-10 a4
A13300 Pavement (1m strip) 48 08-Oct-09 | 18-Jan-10 131
A13920 Street Lighting / Road signs 5 12-Jan-10 | 18-Jan-10 131
A13880 Plane out wearing course 10 19-Jan-10 01-Feb-10 84
A13890 Resurface road 7 02-Fet-10  10-Feb-10 a4
A13910 White Lines 1 11-Feb-10 | 11-Feb-10 113
A13930 Remove fencing and Traffic Management 1/ 12-Feb-10 | 12-Feb-10 113 Pl
South Channel 311 05-Jan-09A  30-Jul-10 0 ‘W*JUHO S;OU;m:Cf?a";neél
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A13940 Establish Traffic Management & Temp. Fencing 2/ 05-Jan-09 A | 23-Mar-09 A
A13850 Excavate South kerbline 19 24-Sep-09 20-Oct-09 4]
A13960 Relay South kerbs 48/ 01-Oct-08 | 11-Jan-10 91
A13970 Reset Gullies 48 08-Oct-08 | 18-Jan-10 91
A14000 Pavement ( 1m sirip) 48 08-Oct-09 | 18-Jan-10 132
A14020 Street Lighting / Road signs 5 12-Jan-10 18-Jan-10 132
A13980 Plane out wearing course 10 19-Jan-10 01-Feb-10 a1
A13990 Resurface road 30 14-Jun-10 28-Jul-10 0
A14010 White Lines 1| 26-Juk10 27-Jui-10 0
A14030 Remaove fencing and Traffic Management 3 27-Juk10 30-Jui-10 0
Trackworks (710m) 472 06-Jan-09 A  25-Jan-11 110]
12280 Issue Construction Drawings 0 11-Feb-09 A
Lothian Road Junction Ch 440-280 25-Jan-11 110
Phasa 2 11-Feb-10 342
T _f
Establish Traffic Management & Temp. Fencing 2 24-Sep-09 | 25-Sep-09 82|
AB330 Excavate box 2| 28-Sep-09 | 26-Sep-09 82
AB340 Excavate, lay and conoete duds 3 30-Sep-09 | 02-Oct-09
AB350 Excavate and construct OLE bases 3 30-Sep-08  02-Oct-09
1D-15B-TRCK-6¢ Set Track Demob 5B / Remob 1D 3 04-Jan-10 06-Jan-10 39
1D-15B-TRCK-7( Set Track { 100m) 4 07-Jan-10 | 12-Jan-10 39
AB3ED Place upper concrete and cure 4/ 12-Jan-10 15-Jan-10 39
AB320 Street Surface finishes 3 18-Jan-10 | 20-Jan-10 39
"
AB410 Excavate box 2 21-Jan-10 22-Jan-10 39
AB420 Excavate, lay and conaete duds 3 25-Jan-10 | 27-Jan-10 39
1D-15C-TRCK-7( Set Track { 100m) 4 28-Jan-10 | 02-Feb-10 39
AB4B0 Place upper concrete and cure 4 02-Feb-10  05-Feb-10 69
ABATO Street Surface finishes 3 08-Feb-10 | 10-Feb-10 69
AB480 Remove fencing and Traffic Management 1/ 11-Feb-10 | 11-Feb-10 299 v ;
Phase 3a 138 10-Mar-10 23-Sep-10 30 Z&-Sep-m Pﬂa* 33
Date Revison Chiecked | Approved Fage:25.6/ 61 = Rev | Baseine [==Z] Remaining Work & © Rev 1Baselne Miestone 'Weemmy Summary
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==l Crifical Remaining Work @

+ Miestone




9200 €£6£¥290023D

1st half

ABESO

ABT00

ABT10

Establish Traffic Management & Temp. Fencing
Excavate box
Excavate, lay and conarete duds

Excavate and construct OLE bases

1D-15D-TRCK-7( Set Track (30m)

ABT40

ABTS0

2nd half

ABTED

ABTTO

Place upper concrete and cure

Street Surface finishes

Excavate box

Excavate, lay and conarete duds

1D-15E-TRCK-6¢ Set Track Demob 1A / Remob 1D

1D-15E-TRCK-7( Set Track (30m}

ABE10

ABB20

ABB30

Phase 4

ABB40

ABBS0

ABBED

ABETO

Place upper concrete and cure
Street Surface finishes

Remove fencing and Traffic Management

Estabfish Traffic Management & Temp. Fencing
Excavate box
Excavate, lay and conarete duds

Excavate and construct OLE bases

1D-15F-TRCK-7( Set Track (30m)

AB900

AB910

ABI20

ABI30

Place upper concrete and cure

Street Surface finishes

Excavate box

Excavate, lay and conarete duds

1D-15G-TRCK-7i Set Track (30m)

75| 10-Mar-10

10-Mar-10
12-Mar-10
15-Mar-10
15-Mar-10
14-Jun-10
17-dun-10

23-Jun-10

28-Sep-10
20-Sep-10
20-Sep-10
12-Nov-10
17-Mov-10

23-Mov-10

26-Nov-10
29-Nov-10
10-Jan-11
13-Jan-11

19-Jan-11

2008
KL e R W L T L. S R R e 20 ) LA, B

11-Mar-10
12-Mar-10
16-Mar-10
16-Mar-10
18-Jun-10
23-Jun-10

28-Jun-10

28-Jun-10
01-Jul-10

08-Sep-10
14-Sep-10
17-Sep-10
22-Sep-10

23-Sep-10

28-Sep-10
30-Sep-10
30-Sep-10
18-Nov-10
23-Nov-10

26-Nov-10

28-Nov-10
10-Jan-11
14-Jan-11
19-Jan-11

24-Jan-11

25-Jan-11, 2nd haf

ABSTO Piace upper concrete and cure
ABIED Street Surface finishes
Date Revision Checked Approved
05-Jun-08 scsimh

Page 30 of 81
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18] Aciivity Name Orign T Fiish ol
Duration Float
AB930 Remove fencing and Traffic Management 1 24-dan-11 | 25-Jan-11 110
Princes Street Ch 280-0,1980-1360 312 05-Jan-09°A 22-Ju-10 231
Phase 1 312 06-Jan-09 A 22-Ju-10 231
A13760 Establish Traffic Management & Temp. Fencing 2 05-Jan-09 A | 23-Mar-09 A
A13770 | Excavate box 36 24-Mar-09 A 08-Oct-09 94
A13780 Excavate, lay and conaete duds 54 17-Apr-08 A 16-Oct-09 I3
A13790 Excavate and construct OLE bases 54/ 13-May-09 A | 23-Oct-09 326
1D-16-TRCK-69 | Set Track Demob 5B / Remob 1C 3| 04-Jun-09 A | 05-Jun-09 A
1D-16-TRCK-70 Set Track (950m) 54| 08-un-09 A | 14-Jun-10 0
A13820 Place Upper Concrete and Cure 54 25-Mar-10 | 14-Jun-10 188
A13830 Street Surface finishes 28| 14-dun-10 188
P Dd-—m.lg : 1‘ Sha%ldﬂ:lld:( P:Iaqe {:inc
Shandwick Place Tram Stop 516 18-Feb-09A 28-Mar-11 355 28-Mr-11, :Stianidwick Place Trar Stop |
12300 Issue Construction Drawings 0 18-Feb-09 A i
640 Civil Engineering And Building Works 65| 07-Sep-10 | 18-Jan-11 188
588 Order REC Supply 0 04-Oct-10 489
AZ810 Deliver and Install Shelter 10 17-Nov-10 | 10-Jan-11 189
A4B3B Access for visual inspection for E&M Tram Stop 0 09-Dec-10 448
instakation (01D Shadwick Place)
A4640 Install LV Power Supply and LV Power 25 10-Jan-11 | 14-Feb-11 189
Equipment
A4B39 Access for EAM Tram Stop instaliation (01D 0| 10-Jan-11 215
Shadwick Place)
AdB50 Install Telecon Equipment 20 14-Feb-11 14-Mar-11 199
A4650 Install Station Control Equipment + AFC 25 14-Feb-11 | 21-Mar-11 188
Equipment
A4ET0 Package Test Tramstop 5 21-Mar-11 | 28-Mar-11 188
Roadworks 605 11-Feb-09 A 04-Aug-11 146
12310 Issue Construction Drawings 0 11-Feb-09 A
Haymarket Ch 1250-1125 340 24-Sep-09  18-Feb-11 263
Phase 1 17 24-Sep-08  16-Oct-09 75
AB390 Establish Traffic Management & Temp. Fencing 2 24-Sep-089  25-Sep-09 B1
AB400 Remove idand surfacing and exc, to formation 4 28-Sep-08  01-Oct-09 B1
AB410 Construct Kerb fines 2 02-0c-08 | 05-Oct-09 61
AB420 Move Gullies 2 06-Oct-08 | 07-Oct-09 61
Date Revison Chiecked | Approved Fage 310/ 61 = Rev | Baseine [==Z] Remaining Work & © Rev 1Baseline Miestone ey Summary
05-Jun-09 scsimh

I Actual Work

==l Crifical Remaining Work @

+ Miestone
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18] Aciivity Name Orign T Fiish
Duration
AB450 .Pa\remeniWorks 5 06-Oct-089 .12—01'.1-09
ABATO | Street Lighting / Traffic Signals / Road Signs 5 06-0ct-09  12-Oct-09
AB430 Sub base 2 08-Oct-09 09-Oct-09
AB440 Roadbase/base course/wearing courseftemp 3 12-0a-09 14-Oct-09
ramps
ABAE0 'wn':e Lines 1 15-0ct09  15-Oct-09
AB4TS Remove fencing and Traffic Management 1) 16-0ct-09 16-0Oct-09
Phase 2 21 18-0Oct-08 18-Mov-09
AB480 Establish Traffic Management & Temp. Fencing 2 189-Oct-08 20-Oct-09
AB430 Excavate for new channel and kerb ine / 2 21-0ct-09 | 22-Oct-09
remove existing kerbs
ABS00 Construct Kerb nes 2| 23-Oct-09 26-Oct-09
ABS10 Reset Gullies 1| 27-0ct-08 27-Oct-09
ABS40 Pavement Works 15 27-Oct-09  16-MNov-09
AB5B0 Street Lighting / Traffic Signals / Road Signs 3/ 27-0ct-09 | 29-Oct-09
AB520 | Surface new channel 1 28-0ct-09 | 28-Oct-09
ABES0 White Lines 1 20-0ct-09  20-Oct-09
ABBBS | Remove fencing and Traffic Management 1 08-Now-09 | 03-Nov-02
Phase 4a 22 18-Feb-10 | 19-Mar-10
ABT30 Estabish Traffic Management & Temp. Fencing 2 18-Feb-10 | 19-Feb-10
ABT40 Remove idand surfacing and exc. to formation | 5 22-Feb-10 | 26-Feb-10
ABTS0 Construct Kerb ines 4 01-Mar-10 | 04-Mar-10
ABTE0 Move Gullies 2| 06-Mar-10 | 08-Mar-10
ABTS0 Pavement Works 6/ 05-Mar-10 | 12-Mar-10
ABS10 Street Lighting / Traffic Signals / Road Signs 7 05-Mar-10  15-Mar-10
ABTTO Sub base 3 09-Mar-10 11-Mar-10
ABTTS Plane off wearing course 1 12-Mar-10 12-Mar-10
ABT80 Roadbase/base coursefwearing courseftemp 3 15-Mar-10 | 17-Mar-10
ramps d
ABB00 ‘White Lines 1| 18-Mar-10 | 18-Mar-10
ABB15 Remove fencing and Traffic Management 1 18-Mar-10 | 19-Mar-10
Phase 4b 19 22-Mar-10 | 16-Apr-10 1%””%*”‘1101 P“f**"“
ABE20 Establish Traffic Management & Temp. Fencing 2 22-Mar-10  23-Mar-10 it .
ABE30 Remove isand surfacing and exc. to formation 1 24-Mar-10  24-Mar-10
Date Revison Chiecked | Approved Fage32.of 61 = Rev | Baseine [==Z] Remaining Work & © Rev 1Baseline Miestone ey Summary
05-Jun-09 scsimh
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18] Actvity Name Origna il Frish Towa
Duration Float
ABB40 Construct Kerb lines 4 25-Mar-10  30-Mar-10 47
ABB50 Move Gullies 2 31-Mar-10 01-Apr-10 47
ABBS0 Pavement Works 12 31-Mar-10  16-Apr-10
ABS10 Sireet Lighting / Traffic Signals / Road Signs 7 31-Mar-10 | 08-Apr-10
ABBE0 Sub base 3| 06-Apr-10 | O7-Apr-10 47
ABETO Plane off wearing course 1 08-Apr-10 08-Apr-10 47
ABBE0 Roadbase/base coursefwearing coursaftemp 3| 08-Apr-10 13-Apr-10 47
ramps
ABS00 White Lines 1) 14-Apr-10 14-Apr-10 47
AB915 Remaove fencing and Traffic Management 1] 15-Apr-10 15-Apr-10 47
Phasa 6b 27 30-Sep-10  05-Nov-10 301
AT240 Establish Trafiic Management & Temp. Fencing 2| 30-Sep-10 | 01-Oct-10 246
ATZ250 Excavate for new channel and kerb ne [ 2 04-Oct-10 05-Oct-10 246
remove exsting kerbs
AT260 Construct Kerb ines 5 06-Oct-10 12-0ct-10 246
ATZT0 Reset Gullies 5 07-Oct-10 13-0ct-10 258
AT290 Pavement Works 15 13-0Oct-10 | 04-Nov-10 246
AT310 Street Lighting / Traffic Signals / Road Signs 7/ 13-0ct-10 | 21-Oct-10 254
ATZ280 Surface new channel 2/ 14-0ct-10 | 15-Oct-10 258
AT315 Remove fencing and Traffic Management 1| 05-Nov-10 | 05-Nov-10 246
Phasa T 15 28-Jan-11 18-Feb-11 253
AT320 Establish Traffic Management & Temp. Fencing 2 28-Jan-11 01-Feb-11 215
AT330 Replace north junction kerb line 6 0D1-Feb-11  09-Feb-11 215
AT350 White Lines / Traffic Signals / Road Signs 4/ 01-Feb-11 | 07-Feb-11 223
AT340 Rebuild splitter island 6 09-Feb-11 | 17-Feb-11 215
AT355 Remove fencing and Traffic Management 1| 17-Feb-11 | 18-Feb-11 215 i R |
Torphicen Ch 1125-840 46 3May-11  O&AUGTT 146 — O4Adg-11, Torphicer Ch 125+
Phase 3 46 31-May-11  0d-Aug-11 146 oy :Pé‘a%"e? ; I
North Pavement :ﬂ:: Nor[hPavemem '
Establish Traffic Management & Temp. Fencing 2 3-May-11 : .
ATE90 Replace north kerb line 10 02-Jun-11 16-Jun-11
Remove fencing and Traffic Management 1 16-Jun-11 17-Jun-11 107 o ! ;
South Pavement O?r.h.ll-ﬁ Sol.m’l Pavemem
Date Revison Chiecked | Approved Fage33.0f 61 = Rev | Baseine [==Z] Remaining Work & © Rev 1Baselne Miestone 'Weemmy Summary
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18] Actvity Name Origna il Frish Towa
Duration Float 2008 7009 7010 2011 2012
ATT0O0 Establish Traffic Management & Temp. Fencing 20 17-dun-11 21-Jun-11
ATTI0 Excavate for new channel and kerb ne / 2 21-dun-11 23-Jun-11
remove existing kerbs
ATT20 Construct Kerb fines 3 23-dun-11 28-Jun-11
ATT30 Reset Gullies 2| 28-Jun-11 | 30-Jun-11
ATTS0 Pavement Works 7 28-dun-11 07-Jul-11
ATTED Street Lighting / Traffic Signals / Road Signs 3 28-dun-11 01-Jud-11
ATT40 Surface new channel 1 30-dun-11 01-Jud-11
ATTBS Remove fencing and Traffic Management 1) 01-duk-11 0d-Jud-11
Establish Traffic Management & Temp. Fencing 2| 0d-Juk-11 06-Jul-11
ATTEO Excavate for new channel and kerb ne / 2 06-Juk-11 08-Jul-11
remove exsting kerbs
ATTI0 Construct Kerb ines 4 07-Juk11 13-Jud-11
ATE00 Reset Gullies 4 08-Juk11 14-Jud-11
ATEZ0 Pavement Works 16 13-Juk11 0d-Aug-11
AT830 Street Lighting / Traffic Signals / Road Signs 3 13-k 18-Jud-11
ATE10 Surface new channel 1) 14-Quk-11 15-Jud-11
ATE35 Remove fencing and Traffic Management 1 22-Juk11 25-Jul-11
West Maitland Ch 840-850 37 30-Nov-10  03-Feb-11
Phasa 1 37 3d-Nov-1D 03-Feb-11
South Pavement
Establish Traffic Management & Temp. Fencing 2 30-Nov-10 | 11-Jan-11
ATE50 Excavate for new channel and kerb fine / 2| 11-Jan-11 13-Jan-11
remove existing kerbs
ATEE0 Construct Kerb fnes 4/ 12-Jan-11 18-Jan-11
ATETO Resst Gulies 4 13-Jan-11 19-Jan-11
ATE80 Surface new channel 2 19-Jan-11 21-Jan-11
Remove fencing and Traffic Management 1| 21-Jan-11 24-Jan-11
North Pavement
Establish Traffic Management & Temp. Fencing 2| 24-Jan-11 26-Jan-11
ATO00 Excavate for new channel and kerb fine / 1 26-Jan-11 27-Jan-11
remove exsting kerbs
AT910 Construct Kerb Enes 2 27-Jan-11 31-Jan-11
ATOZ0 Resst Gulies 1 31-Jan-11 01-Feb-11
Date Revison Chiecked | Approved Fage 340! 61 = Rev | Baseine [==Z] Remaining Work & © Rev 1Baselne Miestone 'Weemmy Summary
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18] Actvity Name Origna il Frish Towa
Duration Float 2008 2009 2010 2011 2012
ATS30 Surface new channel 1 01-Feb-11 02-Feb-11 47
AT935 Remove fencing and Traffic Management 1 02-Feb-11 | 03-Feb-11 47
Shandwick Ch 850-440 85 30-uk10  30-Nov-10 65
Phase 1 85 30-J-10 30-Nov-10 65
AB180 Establish Traffic Management & Temp. Fencing 2| 30-Juk10 07-Sep-10 47
AB180 Excavate for new channel and kerb ne / 18 07-Sep-10 01-Oct-10 47
remove exsting kerbs
ABZ200 Construct Kerb ines 23 10-Sep-10 13-0ct-10 47
AB210 Reset Gullies 15 24-Sep-10 15-0ct-10 67
AB230 Pavement Works 31/ 13-0ct-10 | 28-Nov-10 47
ABZ240 Street Lighting / Traffic Signals / Road Signs 7/13-0ct-10 | 22-Oct-10 71|
AB220 Surface new channel 9 15-0ct-10 | 28-Oct-10 67
AB245 Remove fencing and Traffic Management 1 28-MNov-10 | 30-Mov-10 47
Trackwork 559 11-Feb-09. A 31-May-11 23
12320 Issue Construction Drawings 0 11-Feb-09 A -mtmcﬁonDtaans
Haymarket Ch 1250-1125 206 04-Nov-09  28-Jan-11 61| : ; ;
Phase 3 65 04-Nov-09 | 17-Feb-10 47 i ‘—"T 17- 9510 Phaﬁe 3
B | | y— 260, 1t |
Establish Traffic Management & Temp. Fencing 2 04-Nov-09  05-Nov-09 61 i i
ABSB0 Excavate box 1 06-MNov-089 | 06-Mov-09 61
AB590 Excavate, lay and conoete duds 2 09-Nov-09  10-Nov-09 61
ABE0O Excavate and construct OLE bases 2/ 09-Nov-09 | 10-Nov-09 61
1D-14H-TRCK-7( Set Track (54m) 4/ 13-Jan-10  18-Jan-10 4
ABE30 Place upper concrete and cure 4| 18-Jan-10 21-Jan-10 41
ABEB40 Street Surface finishes 3| 22-Jan-10 26-Jan-10 4
s
ABBS0 Excavate box 1) 27-Jan-10 27-Jan-10 4
ABEE0 Excavate, lay and conarete duds 2 28-Jan-10 28-Jan-10 41
1D-14|-TRCK-70 Set Track (54m) 4 03-Feb-10 | 08-Feb-10 39
ABTO0 Place upper concrete and cure 4 08-Feb-10  11-Feb-10 47
ABT10 Street Surface finishes 3 12-Feb-10 16-Feb-10 47
ABT20 Remove fencing and Traffic Management 1 17-Feb-10 | 17-Feb-10 47
Date Revison Chiecked | Approved Fage.35.of 61 = Rev | Baseine [==Z] Remaining Work & © Rev 1Baselne Miestone 'Weemmy Summary
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18] Actvity Name Origna il Frish Towa
Duration Float 2012
o QPN D= ALM
Phase § 116 16-Apr-10 3 EES
S
Establish Traffic Management & Temp. Fencing 2 16-Apr-10 18-Apr-10 47|
ABO40 Excavate box 1 20-Apr-10 20-Apr-10 47
ABO50 Excavate, lay and conarete duds 2 21-Apr-10 22-Apr-10 47
ABSE0 Excavate and construct OLE bases 2 21-Apr-10 22-Apr-10 47
1D-14J-TRCK-T0 Set Track (54m) 4 18-Jun-10 24-Jun-10 ]
ABSS0 Piace upper concrete and cure 4| 23-dun-10 28-Jun-10 54
Street Surface finishes 3 20-un-10 | 02-Jul-10 54
ATO10 Excavate box 1] 02-Juk10 05-Jul-10 SREEE B Y
ATOZ20 Excavate, lay and conorete duds 2 05-Juk10 07-Jui-10
1D-14K-TRCK-T{ Set Track (54m) 4| 15-Sep-10 20-Sep-10
ATOB0 Place upper concrete and cure 4 20-Sep-10  23-Sep-10
AT070 Street Surface finishes 3 24-Sep-10 | 28-Sep-10
ATOTS Remove fencing and Traffic Management 1| 29-Sep-10 | 29-Sep-10
Phase 6a 75 30-Sep-10 | 28-Jan-11
10-Jan-11
ATOB0 Estabfish Traffic Management & Temp. Fencing 30-Sep-10 | 01-Oct-10
AT100 Excavate box 04-Oct-10 04-Oct-10
AT110 Excavate, lay and conarete duds 05-0ct-10 06-Oct-10
AT120 Excavate and construct OLE bases 05-Oct-10 | 06-Oct-10
1D-14L-TRCK-7C Set Track (54m) 18-Nov-10 | 23-Nov-10
AT150 Place upper concrete and cure 23-Nov-10 | 26-Nov-10
AT160 Street Surface finishes 26-Mov-10 10-Jan-11
AT1T0 Excavate box 10-Jan-11
AT180 Excavate, lay and concrete ducts 2 11-Jan-11 13-Jan-11
1D-14M-TRCK-7| Set Track 3 14-Jan-11 | 18-Jan-11
ATZ20 Piace upper concrete and cure 3 19-Jan-11 24-Jan-11
ATZ30 Street Surface finishes 3 24-Jan-11 27-Jan-11
Date Revison Chiecked | Approved Fage 36.0f 61 = Rev | Baseine [==Z] Remaining Work & © Rev 1Baselne Miestone 'Weemmy Summary
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18] Actvity Name Origna il Frish Towa
Duration Float 2008 2009, 2010 2011 2012
[ AT235 Remove fencing and Traffic Management 1 27-dan-11 28-Jan-11 61 bbb ! | ' 54 g ! ' EEE
Torphicen Ch 1125-840 187 07-0in-10  10-Mar-11 Wy .Mt 11, Torphien Ch 1125-040 |
Phase 1 78 07-dun-10  24-Sep-10 140 = :
AT3IE0 Establish Traffic Management & Temp. Fencing 2| 07-dun-10
AT3B0 Excavate box 3 09-dun-10 14-Jun-10
AT3S0 Excavate, lay and conaete duds 4| 14-Jun-10 18-Jun-10
ATA00 Excavate and construct OLE bases 4 18-Jun-10 24-Jun-10
1D-14D-TRCK-7( Set Track { 145m) 6 24-un-10 | 02-Jul-10
AT430 Place upper concrete and cure 6 28-Jun-10 07-Jul-10
AT440 Street Surface finishes 3| 07-Juk-10 12-Jul-10 b 4
‘ 12- k10 ' 24-SEP1D 2nd Half
AT450 Excavate box 3 12-Juk10 pedbedd -+
AT4B0 Excavate, lay and conoete duds 4 15-Juk10 21-Jul-10
1D-14E-TRCK-T( Set Track ( 145m) 6| 07-Sep-10 | 15-Sep-10
ATS00 Piace upper concrete and cure 6 10-Sep-10 | 20-Sep-10
ATE10 Street Surface finishes 3 20-Sep-10 | 23-Sep-10 121
ATE1S Remove fencing and Traffic Management 1| 23-Sep-10 | 24-Sep-10 121 :
Phase 2 32/ 25-Jan-11 10-Mar-11 77 ‘-' 10‘"“"“11 P“‘**?
1D-14F-TRCK-8¢ Set Track (40m) Demob 1B / Remob 1D 3| 25-Jan-11 | 28-Jan-11 42
ATEZ20 Establish Traffic Management & Temp. Fencing 2| 28-Jan-11 01-Feb-11 61
1D-14F-TRCK-7( Set Track (40m) 4| 28-Jan-11 | 03-Feb-11 42
AT540 Excavate box 1 01-Feb-11 02-Feb-11 81
ATS50 Excavate, lay and conarete duds 2 02-Feb-11  04-Feb-11 61
ATEB0 Excavate and construct OLE bases 2 04-Feb-11 0&-Feb-11 61
ATE90 Place upper concrete and cure 4| 08-Feb-11 14-Feb-11 B1
ATE00 Street Surface finishes 3 14-Feb-11  17-Feb-11 61
el
Excavate box 1 17-Feb-11 18-Feb-11 B1
Excavate, lay and conarete duds 2 18-Feb-11 | 22-Feb-11 61 :
Date Revison Chiecked | Approved Fage 370l 61 = Rev | Baseine [==Z] Remaining Work & © Rev 1Baselne Miestone 'Weemmy Summary
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18] Actvity Name Origna il Frish Towa
Duration Float 2008 2009 2010 2011 2012
10-14G-TRCK-T Set Track 4 23-Feb-11 01-Mar-11 59
ATEBO Place upper concrete and cure 4| 28-Feb-11 | 04-Mar-11 i
ATETO Sireet Surface finishes 3 04-Mar-11 | 09-Mar-11 77
ATETS Remove fencing and Traffic Management 1 08-Mar-11 10-Mar-11 77
West Mailtland Ch $40-850 77 08-Feb-11  31-May-11 23
Phases 2 &3 77 08-Feb-11 31-May-11 23 H’ 31—Mw‘|1Pha$esZ83
08-Mar-11 "' De-M: ';‘1 “E'f .

AT940 Establish Traffic Management & Temp. Fencing 08-Feb-11 10-Feb-11 i o I
ATSE0 Excavate box 2| 10-Feb-11 | 14-Feb-11 44
ATOTO Excavate, lay and conarete duds 3| 14-Feb-11 17-Feb-11 44
ATOBO Excavate and construct OLE bases 3| 17-Feb-11 | 22-Feb-11 44
1D-14B-TRCK-T{ Set Track (90m) 4 22-Feb-11 28-Feb-11 i
AB010 Place upper concrete and cure 4 25-Feb-11  03-Mar-11 41
ABOZO Street Surface finishes 3 03-Mar-11 08-Mar-11 4

ABO30 Excavate box 08-Mar-11 | 10-Mar-11
ABD4D Excavate, lay and conarete duds 3 10-Mar-11 15-Mar-11 41
1D-14C-TRCK-T( Set Track (90m) 4 13-May-11 19-May-11 0
ABDED Place upper concrete and cure 4 18-May-11 | 24-May-11 23
AB090 Street Surface finishes 3 24-May-11 27-May-11 23
ABDSS Remove fencing and Traffic Management 1 27-May-11 | 31-May-11 23
Shandwick Place Ch 850440 104 30-4k-10 10-Jan-11 16
Phase 1 104 30-Juk-10 10-Jan-11 16
AS100 Establish Traffic Management & Temp. Fencing 2 30-Juk10 07-Sep-10 0
AS110 Excavate box 17 O7-Sep-10 | 30-Sep-10 0
AB120 Excavate, lay and conaete duds 24| 10-Sep-10 | 14-Oct-10 0
AB130 Excavate and construct OLE bases 24 10-Sep-10  14-Oct-10 0
1D-14A-TRCK-70 | Set Track (410m) 31 28-Sep-10° | 12-Nov-10 0
AB160 Place Upper Concrete and Cure 31 01-Oct-10 17-Nov-10 25
AB1T0 Street Surface finishes 16 08-Nov-10 | 30-Mov-10 16
ABATS Remove fencing and Traffic Management 1 30-Mov-10 | 10-Jan-11 16
Date Revison Chiecked | Approved Fage 380! 61 = Rev | Baseine [==Z] Remaining Work & © Rev 1Baselne Miestone 'Weemmy Summary
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18] Aciivity Name Orign T Fiish ol
Duration Float
SECTION 2 HAYMARKET CORRIDOR 631 ai-Mar-08 A DT-Feb-14 29
Opening Sequence A (Airport to Haymarket) 631 31-Mar-08 A 01-Feb-11
02A Haymarket Corridor ﬂ G @)15Fe:b-;11._0¢A Hmamc“ﬂdm
E & M Installations ‘m 08-S¢p-10, E &M Intallaons
Ad4043 Access for visual inspection for E&M wayside 0] 11-dun-10
instalation (024)
A4058 Access visual inspection to cable pits for cable 0] 06-Juk-10 531
laying (024)
2A-13-0OHLE-50 Instaliation of pales and building fixings T 13-duk10 21-Ju-10 84
AdDad Access for E&M wayside installation (024) 0 13-Juk10 527
2A-13-0OHLE-60 Overhead Catenary Line 16 22-Juk-10 13-Aug-10 84
A40E0 Install Electrical Cables 12| 06-Aug-10 | 23-Aug-10 363
A40T0 Install Fibre Optic Cables 12| 06-Aug-10 | 23-Aug-10 370
A4DSG Access to cable pits for cable laying (024) 0 06-Aug-10 510
A4080 Install Signaling Wayside Equipment 12| 24-Aug-10 | 08-Sep-10 353

Haymarket {inc.) to Roseburn Junction {inc.)

31-Mar-08 A

. 20-Nov-09, Hayriarket Station Viaduct [ S19)

=y 01:Feb-11; Haymarket (inc) to Roseburr Wndliof

Haymarket Station Viaduct (S19) 31-Mar-08 A
10331 Notice to Vacate Caledonian Ale House 0 31-Mar-08 A
10330 Issue Construction Drawings 0 02-Jul-08 A
1138 Demglish Caledonian Ale House 20 07-Juk08 A | 15-Aug-08 A
1139 East Abutment 40 01-Sep-08 A 07-Aug-09 147
227 Per 3 30| 04-Sep-08 A 05-Nov-08 A
192 Pier 2 30 09-Sep-08 A 05-Nov-08 A
498 Pier 4 30 27-Oct-08 A | 23-Jun-09 147
508 Pier 5 30 12-0n-09 | 23-Juk-09 147
570 Superstruciure 95 19-Jun-09 30-Oct-09 147
560 Bankseat at Gridline 6 40 26-Jun-09 21-Aug-08 147
580 Finishes 15 02-Mov-09 20-Nov-09 599 bl
Trackwork (1135m) 508 21-LH0BA  13-Aug-10 376 A 13%910 b
10350 Delay start for latest SDS design programme 1] 21-Jul-08 A eagn programme 5
10340 Issue Construction Drawings 1] 20-Mar-09 A Constmdmn Drawngs
1099 Bulk Excavation - Sub Bass 18 12-un-09 07-Jul-08 50 - EEEE RN
1109 OLE Foundations - Drainage 23 08-Juk09 10-Aug-09 50
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18] Aciivity Name Orign T Fiish ol
Duration Float
1119 CEM- Duds 23 11-Aug-09 | 10-Sep-09 50
2A-13A-TRCK-TO | Track Laying 1 19 11-S8ep-08  07-Oct-09 50
2A-13B-TRCK-69 Demob 1B / Remob 2A 3 18-Mar-10 | 22-Mar-10 39
2A-13B-TRCK-70 Track Laying 2 10 23-Mar-10 | 06-Apr-10 39
2A-13C-TRCK-69 | Track Laying 3 Demob 1A/ Remob 24 3 23-Apr-10 [ 27-Apr-10 39
2A-13C-TRCK-70 Track Laying 3 14 28-Apr-10 | 18-May-10 39
263 Track Finishes 38 19-May-10 | 12-Ju-10 84
550 Fencing 23 13-Mk10 | 13-Aug-10 276
Haymarket Terrace Substati 288 02-Nov-08  14-Jan-11 406
326 Order REC supply from Scottish Power 0] 02-Nov-09 599
336 Civil Engineering and Building Works 65 23-Nov-089  08-Mar-10 599
A2698 Access for visual inspection for E&M Substation 0| 05-Feb-10 665 | ® ‘Access for visual inspéction fof E&M Substation installation (024 Haymarket Tefra
instaliation (02A Haymarket Terrace) e R e R R S i B B R (R R TR R R i e
ASE30 Power Infeed from Public Net available inc HV 0/ 09-Mar-10 599 ® power Infeed from Public Net avaiable i
cable A 1A ]
AZE58 Access for EAM Substation instalation (024 0 09-Mar-10 629
Haymarket Terrace)
ASB40 Install LV Power Supply and LV Power 15| 15-Oct-10 05-Nov-10 445
Equipment
ABE50 Instaliation of TPS Equipment 30 29-Oct-10 13-Dec-10 278
ABEE0 Install Telecom and Scada 15 19-Nov-10 | 13-Dec-10 278
ASBTO0 Testing and Commissioning 14 13-Dec-10 | 14-Jan-11 278
Haymarket Station Tram Stop 631 02-uL08 A  01-Feb-11 394
12350 Issue Construction Drawings 0 02-Jul-08 A
135 Civil Engineering and Building Works 65 08-0ct-09 | 21-Jan-10 478
488 Order REC Supply 0 06-Sep-10 489
AdBTE Access for visual inspection for E&M Tram Stop 0 30-Sep-10 496
instaliation (024 Haymarket Station)
A2480 Deliver and Install Shefter 10 18-Oct-10 | 01-Nov-10 266
A4B80 Install LV Power Supply and LV Power 25| 01-Mov-10 | 07-Dec-10 266
Equipment
A4BT9 Access for E&M Tram Stop instaliation (024 0 01-Mowv-10 282
Haymarket Station)
AB170 Instakation of SIG-interiocking cubide 15 15-Nov-10  06-Dec-10 317
AB180 Commissioning of SIG -interlocking cubicle 5 06-Dec-10 | 13-Dec-10 317
A4680 Install Telecon Equipment 20| 07-Dec-10 | 18-Jan-11 276
A4TO0 Install Station Control Equipment + AFC 26| 07-Dec-10 | 25-Jan-11 266
Equipment
A4TI0 Package Test Tramsiop 5 25-Jan-11 | 01-Feb-11 266
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18] Aciivity Name Orign T Fiish ol
Duration Float
SECTION 05 ROSEBURN JUNCTION TO GOGAR 885 fa-May-0aAl2-Det11 175
Opening Sequence A (Airport to Haymarket) 835 13-May-08 A 12-Dec-11 175

E & M Installations

A4083

Ad0a4

A4098

A4100

AA10

A4099

A41Z0

10270

103

238

429

439

449

10660

107

05A Rosebum Junction (exc.) to Balgreen Road {inc.)

BA-11/12-0OHLE-50

5A-11112-OHLE-60

Rosabum Junction (exc.) to Murrayfield Stadium (inc.}

Russel Road Underbridge (S20)

instalation (054)
Instaliation of pales and building fixings

Access for EAM wayside installation (054)

Access for visual inspection to cable pits for

cable laying (05A)
Overhead Catenary Line

Install Electrical Cables

Install Fibre Optic Cables

Access to cable pits for cable laying (054)

Install Signaling Wayside Equipment

Issue Construction Drawings
Excavation and piling

Bases

Abutments and Wing Walls
Deck

Bridge Finishes

Russell Road Retaining Walls (W3 and W4)

Issue Construction Drawings
Site Clearance

Demglish Existing Buildngs
Temporary Access Road
Bored Piling

Pile Caps

Retaining Wall
Waterproofing

Imported Fi

Access for visual inspection for E&M wayside

43

12

12

€0

30

45

50

€0

494

0

20

50

15

15

30

45

20

55

16-Aug-11
15-Sep-11
15-Sep-11
23-Sep-11
11-Oct-11
25-Oct-11
25-Oct-11
26-Oct-11

10-Nov-11

12-un-09
07-Sep-09
05-Oct-09
01-Dec-09
08-Dec-09

18-Jul-08 A

06-0ct-08 A
26-Jun-09
31-Aug-09
21-Sep-09
02-Nov-09
15-Dec-09
02-Mar-10

16-Mar-10

11-0ct-11

12-Dec-11

10-Nov-11

10-Nov-11

15-Mar-10

23-May-08 A

04-Sep-09
16-0Oct-09

07-Dec-09
22-Feb-10
15-Mar-10
22-h4-10

18-Ju-08 A
25-Jun-09

04-Sep-09
18-Sep-09
08-Oct-09

14-Dec-09
01-Mar-10
29-Mar-10

03-Jun-10

115

115

115

115

212

291

163

163

175

162

147

147

147

147

Date
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529 Parapet 25 13-May-10 | 17-hmn-10 147
599 | Road Reinstate 25 18-4un-10 | 22-Juk-10 391
Murrayfield Tram Stop Retaining Wall (W18) 344 10-Nov-08 A 31-Aug-10 204
108 Site Clearance 20 10-Nov-08 A 29-Sep-08 89
10740 | Issue Construction Drawings 0 | 10-Aug-09" 0
182 Foundations 15 20-Sep-08  20-Oct-09
217 Reinforcad Eartn Wall 130 13-0c-08  29-Apr-10
440 Steps 85 29-Apr-10 | 31-Aug-10 204]
418 Coping [ 16 29-Apr-10 | 21-May-10 166
428 Handrail 10| 21-May-10 | 07-Jun-10 204
Trackwork (470m) 528 21-Jan-09A 27-Apr-11 205
10180 Issue Construction Drawings 0 21-Jan-09 A ; truction Drawirigs
1029 Bulk Excavation - Sub Base 10/ 18-Jun-10 | 01-Ju-10 147
1039 OLE Foundations - Drainage 19/ 02-JH10 | 28-Ju-10 147
1049 | CEM- Dudts 10 20-MH10 | 12-Aug-10 147
5A-12-TRCK-69 Track Laying Demo 7A / Remob 5A 3 22-Feb-11  24-Feb-11 18
5A-12-TRCK-70 Track Laying (470m) 17 25-Feb-11  21-Mar-11 18
253 Track Finishes 16 22-Mar-11 | 13-Apr-11 144
540 Fencing 10 14-Apr-11  27-Apr-11 205
Murrayfield Stadium Tram Stop 574 11-Aug-09  06-Dec-11 179
10460 Issue Construction Drawings 1] 11-Aug-0g* 0
105 Civil Engineering and Building Works 65 08-Mar-11 | 08-Jun-11 o
228 Order REC Supply 0 26-May-11 314 o T i : £ > Order REC Supply |
AS078 Access for visual inspection for E&M Tram Stop 0 22-Jun-11 aoa| | §1 b : : : ¥ Access for visual inspection for EAM
indﬂlalimeSAMl.lTayfleﬂl i Al e v : T .
A2030 Deliver and Install Sheter 10 08-uk11 | 21-du-11 a1
ASOT9 Access for E&M Tram Stop instaliation (054 0 21-Juk1 93
Murrayfield)
A5080 Install LV Power Supply and LV Power 25 2-MF11 | 26-Aug-11 91
Equipment
AB270 Instaliation of SIG-interlocking cubice 15 06-Aug-11  26-Aug-11 127
A5090 Instal Telecon Equipment 20 29-Aug-11  23-Sep-11 101
A5100 Install Station Control Equipment + AFC 25 29-Aug-11  30-Sep-11 91
Equipment
A5110 Package Test Tramstop 5/06-Oct-11 | 07-Oct-11 91
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18] Aciivity Name Orign T Fiish ol
Duration Float
ABZ80 Commissioning of SIG -interlocking cubicle 5| 20-Nov-11 08-Dec-11 61
Roseburn Street Viaduct (521A) 476 12-ln-09  20-May-11 39
10751 Remove Scotrall Of Tanks 0 12-Jun-09° -190
10750 | Issue Construction Drawings 0 | 17-Nov-08* 0
109 Bankseat at Grid line A 25 14-Jun-10 19-Jhd-10 39
172 Pier B 45 14-Jun-10 17-Aug-10 39
207 Pier C 45 28-Jun-10 31-Aug-10 39
398 Pier D [ 45 12-JuF10 | 14-Sep-10 39
408 Pier E [ 45(26-Ju10 | 28-Sep-10 39
420 Bankseat at Gridine F 25| 24-Aug-10 | 28-Sep-10 39
430 Structural steelwok 30 07-Sep-10 19-0ct-10 39
729 Deck Concrete 65 19-Oct-10 02-Feb-11 39
739 Finishes 75 02-Feb-11 20-May-11 39
Murrayfield Retaining Walls (S21B) 368 10-Nov-08 A 19-Ju-10 395
110 Site Clearance 20/ 10-Nov-08 A | 08-Jan-10 39
10760 Murrayfield Stadium Accomodation Works 60| 12-n-00* | 04-Sep-09 606
10700 Issue Construction Drawings 4] 17-Nov-09° 0
197 Demolition 10 16-Dec-08 | 13-Jan-10
378 Foundations 15 13-dan-10 03-Feb-10
288 Reinforced Earth Wall 95 27-Jan-10 | 14-hun-10 39
400 Coping 15 14-ln-10 | 05-Ju-10 234
410 Handrail 10/ 06-k10 | 19-Ju-10 234
Murrayfield Stadium Underpass (S21C) 324 25-ML08 A 13-Nov-039 395
10720 Issue Construction Drawings 0 25-Jul-08 A
112 Site Clearance 10 12-un09 | 25-hn-09 159
187 Temporary Works - Demolition 20/ 26-An-08 | 23-Juk-09 159
358 Earthworks 10 24-0E09 | 07-Aug-09 159
368 Base 10 10-Aug-09 | 21-Aug-09 159
380 Walls 20 24-Aug-09 18-Sep-09 159
390 Roof 20 21-Sep-09 16-0Oct-09 159
D
Dats Revision Chiecked | Appraved Fege:42.of 61 = Rev 1Baselne [T=={1 Remaining Work ¢ © Rev1Baselne Miestone ey Summary
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18] Aciivity Name Orign T Fiish ol
Duration Float
709 Parapet Walls 15 12-0ct-09 | 30-Oct-09 159
719 | Finishes 10 02-Nov-09 | 13-Nov-09 395
Murrayfield Retaining Walls (S21D) 471 01-Aug-0BA 17-Jun-10 255
10730 Issue Construction Drawings 1] 01-Aug-08 A
111 | Site Clearance 10 02-Nov-09 | 13-Nov-09 159
438 Foundations 16 16-Nov-09 | 07-Dec-09 159
448 Reinforced Earth Wall 65 01-Dec-08  12-May-10 119
450 Coping 16 13-May-10 | 03-Jun-10 255
460 Handrail 10| 04-n-10 | 17-Jun-10 2655
Water of Leith Bridge (S21E) 600 25-WFOBA  1i-dan-11 119
10770 Issue Construction Drawings 0 25-Jui-08 A Issule Consiruction Drawings
113 Leaf Pier 84 13-May-10  09-Sep-10 119 SREERRERE |
639 End Supports 18 10-Sep-10 | 05-Oct-10 119
649 Superstruciure 59 06-0ct-10  11-Jan-11 119
Baird Drive Retaining Walls (W) 297 01-Aug-0BA 14-Oct-09 206
10690 Issue Construction Drawings 0 01-Aug-08 A % Issue!Construction Ofa'wi g
114 Site Clearance 10 10-Nov-08 A | 23-Jun-09 206 Pl =
458 Foundations 15 24-Jun-09 14-Jul-09 206
468 Reinforced Earth Wall 45 08-JL09  09-Sep-09 206
470 Coping 15 10-Sep-09 | 30-Sep-09 206
480 Handrail 10 01-Oct-08 | 14-Oct-09 206
Balgreen Road Bridge ($22) and Retaining Walls (W3) 215 13-0Oct-08 A  26-Aug-10 206
115 New Structure (Preliminary Details Only) 215 13-Oct-08 A | 26-Aug-10 206
(dummy)
10710 Issue Construction Drawings 0 21-May-09 A
Trackwork (1006m) 639 21-Jan-09A 01-Dec-11 54
10080 Issue Construction Drawings 0 21-Jan-09 A
1009 Bulk Excavation - Sub Base 18| 06-May-11 | D2-Jun-11 3g
1012 OLE Foundations - Drainage 20 02-un-11  30-Jun-11 3g
243 CBM - Ducts 20 30-Mn-11 | 28-Juk-11 ag
5A-11-TRCK-89 Trackaying Demob 1G/ Remob 54 3 15-Sep-11 | 20-Sep-11 2
5A-11-TRCK-70 Trackaying (1006m) 27| 20-Sep-11 | 27-Oct-11 2
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989 Track Finishes 5 27-Oct-11 | 03-Nov-11
999 | Fencing 19 03-Nov-11 | 01-Dec-11
Balgreen Road Tram Stop 590 24-0H08 A  14-Dec-10 W' 14-Dec-10, Balgréen Road Tram Stop |
10790 Issue Construction Drawings 0 24-Jul-08 A 8 I$sue Construction Dra
17 | Civil Engineering and Builders Work 65 15-Mar-10 | 17-Am-10
328 Order REC Supply 0 30-Juk10 = 0rder REc &JDDI‘I
A5118 Access for visual inspection for E&M Tram Stop 0 28-Aug-10 Acdess lur wsual ins.pea:non Ior E&M Tram Slop maallanon :us.a
instafiation (05A Balgreen Road) :
A2300 Deliver and Install Shelter 10| 13-Sep-10 | 27-Sep-10
AB120 Install LV Power Supply and LV Power 25 27-Sep-10 01-Nov-10
Equipment
AB118 Access for E&M Tram Stop instalation (054 0| 27-Sep-10 Balgreen Road]
Balgreen Road)
AB130 Install Telecon Equipment 20 01-Nov-10 | 30-Nov-10
A5140 Install Station Control Equipment + AFC 25| 01-Nov-10 | 07-Dec-10
Equipment
A5150 Package Test Tramstop 5| 07-Dec-10 | 14-Dec-10
Jenners Depository Sub Station 339 22-Feb-10  06-Ju-11 06-Jub-11, Jenners Depository. Sub
286 Order REC supply from Scottish Power 0 22-Feb-10
206 Civil Engineering and Building Works 65 15-Mar-10 | 17-Jun-10
A2278 Access for visual inspection for E&M Substation 0 18-May-10 N:Déss. of v|sua| tlscemon for E&M Substal]m inslalallon {OSA Jenners
instaliation (054 Jenners Depository) : :
ASB30 Power Infeed from Public Met available inc HYV 0 17-un-10 ’ Pﬂwer Inleed fmm HJhIlc Nel avallahﬂe hc HV cahle :
cable v N
A2279 Access for E&M Substation instaiation (054 0 17-un-10 - Adcassior E&M Substalion nstaation {om Jenhers mep'os'nniy ;
Jenners Depository)
A5840 Install LV Power Supply and LV Power 15 19-Apr-11 11-May-11
Equipment
ABE50 Instakation of TPS Equipment 30 04-May-11 | 16-Jun-11
AS860 Install Telecom and Scada 15 25-May-11 | 16-Jun-11
ABETO Tedling and Commissioning 14| 16-dun-11 06-Jul-11
A4123 Access for visual inspection for EAM wayside 0 21-Jk10 ettion
instatation (058) i
5B-7/8/9/10-OHLE-50 Instakation of poles and building fixings 36 23-Aug-10 | 11-Oct-10
Ad124 Access for E&M wayside installation (05B) 0 23-Aug-10
A4138 Access for visual inspection to cable pits for 0 24-Sep-10
cable laying (05B)
5B-7/8/9/10-OHLE-80 Overhead Catenary Line 87 12-0ct-10 | 24-Feb-11
A4140 Install Eledirical Cables 40| 26-Oct-10 | 21-Dec-10
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3 e D?J”ragtll.'oi 2009, 2010 2011 2012
A4150 Install Fibre Optic Cables 40 26-0ct-10
A4139 Access to cable pits for cable laying (058) 0 26-0ct-10
Ad160 Install Signaling Wayside Equipment 40

Carricknowe Bridge (S23)

10810

Balgreen Road (exc.) to Saughton Road North (inc.)

Issue Construction Drawings

Carrick Knowe disruptive possessions

Establishment

12

13

B14

24

A15

Ci4

c13

North Abutment

Excavate and Blind

Base Construction

&7

Abutment Wall

58

128

Ballast Wall

Temporary Fencing

Haul Roads

Erect Metwork Rail Safety Barrier

Possessions 1 (12hrs)

Possessions 2 (12hrs)

Remove Crash Deck and Barriers

Possessions 4 (12hrs)

Excavate

Binding

Steel fiing
Shuttering

Concrete

Shutter rear face
Steelfixing
Shutter front face

Concrete

Ballast Vall

Temporary Support to Rallway Lines

s
w

§ 25-Jun-09

8 14-J-09

6 22-MI-09

ﬂ

204010, Camonows Bniga (S23)

oy 20-Apr- 10, Carick Knowe disniptivelpossessions |

. 20-Apr-10, Est

 possessons 1 (12s) |

Possessions 2 (112hrs)

@ Possessions 4 (12nrs)

5| 03-Juk0g

=y 22-Oct-09, Notth Abuthent |

. 19-4un:08, Excavate and Blind |

Date

Revision
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ity 10

Wing Walls

69 Badkfil
A14060 Wing Walls
A14080 Backl

A14080 Wing Walls

A14070 Parapet Beams

South Abutment

Excavate and Blind

236 Excavate
116 Biinding
Base Construction
Steel fiing
237 Shuttering
97 Concrete
Abutment Wall

Shutter rear face

708 Steelfixing
718 Shutter front face
688 Concrete

Ballast Wall
Ballast Wall

Wing Walls

a9 Badkdil

A14100 Wving Walls

A1012 Baddil

A1015 Wing Walls

Al4110 Parapet Beams
Superstructure

Reinforced Concrete Deck

Strike Shutters and Cure

Temporary Support to Ralway Lines

7| 19-Aug-09

19-Aug-09 | 25-Aug-09
8 26-Aug-09 | 04-Sep-09
2| 07-Sep-09 | 08-Sep-09
8| 17-Sep-09 | 28-Sep-09
5/ 16-0ct-08 | 22-Oct-09
185 19-Dec-08 A 15-Oct-09 81

19-Dec-08 A | 15-Jun-09 a2

02-Mar-09 A | 05-Mar-09 A

05-Mar-09 A

02-Juk-09

10-Juk-09
17-J-09
20-Jul-09
20-01-09
24- k08 05-Aug-08 72

04-Aug-09 | 11-Aug-09 72

12-Aug-09 | 12-Aug-09 72
10 13-Aug-09 | 26-Aug-09 72

02-Sep-09
8 07-Sep-09 | 16-Sep-09 70
2| 17-Sep-09 | 18-Sep-09 76
8 29-Sep-09 | DB-Oct-09 70
5 09-Oct-08 | 15-Oct-09 70

13-Aug-08  07-Dec-09 256

| W, 17-4u-09, Bass Consirtction

. 15-0ct:09, South Abliment |

5409 Excavateland Bind |

em— 07-08:03, Supersiicire

[ Wy, 22-Sep-09, Reinforced Condrete Detk |

Date
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Checked

Approved
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18] Actvity Name Origna il Frish Towa
Duration Float 2008 2009 2010 2011 2012
104 Permanent Formwork 13 18-Aug-08  03-Sep-09 88
248 Deck Shuttering 25 18-Aug-09 21-Sep-08 58
27 Concrete Diaphragms 1 01-Sep-08  01-5ep-08 102
285 Deck Reinforcement 11| 04-Sep-08 | 18-Sep-09 89
247 Concrete Deck 1 08-5ep-08  08-Sep-08 8
Concrete Parapet Beam 1 22-Sep-08 | 22-Sep-09 88
Waterproofing {inc. deck auring) 06-Oct-09
59 Expansion Joints 1/ 07-Oct-08 | 07-Oct-09
70 Parapet Rais 5 22-Oct-08 | 29-Oct-09 84
Walkway Constructon 10 19-Nov-08  07-Dec-09 264
17-Aug-09
Bearings 14-Aug-09
63 Possession 3 (16hrs) ] 14-Aug-09 125
93 Place Beams 1) 14-Aug-08 | 15-Aug-09 125
193 Erect Crash Deck 1) 17-Aug-08 | 17-Aug-09 88
Run On Run Off Slabs 12 23-Oct-09  08-Nov-09 70
34 Backfill and cast slab south 8 23-0ct-09  03-Nov-09 70
275 Badkfill and cast slab north 8 29-0Oct-09 08-Nov-09 70
Tracklaying 86 10-Mov-09  25-Mar-10 0
44 Containment Slabs 8/ 10-Nov-09 | 19-Nov-09 70
5B-10B-TRCK-70 | Fix Rails 8| 15-Mar-10 | 25-Mar-10 0
M & E Works 17 25-Mar-10  20-Apr-10 173
64 OLE Supports 8 25-Mar-10 07-Apr-10 173
75 Catenary Cables &) 07-Apr-10 19-Apr-10 173
265 OLE Supports and Catenary over Tracks 1) 18-Apr-10 20-Apr-10 173
94 Possessions 4 {12hrs) 0 '19—N)r— 10 246
Trackwork (1880m) 209 25-Nov-08 A 10-May-10 444
12830 Issue Construction Drawings 1] 25-Nov-08 v O i+
Ballasted Track 1160m 172 24-Aug-09  10-May-10 444 ?“%M?’Y:"Oi- BE'*’S'E”T“'* 1:""1:
1533 Earthworks - Subbase 20 24-Aug-09 18-Sep-09 47 B |
o
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18] Aciivity Name Orign T Fiish ol
Duration Float
1534 OLE Foundations - Drainage 23 21-Sep-08  21-Oct-09 47
1609 | Bottom Ballast - Ducts 23 22-0ct-09 | 23-Nov-09 47
5B-10A-TRCK-TO Track laying { 1160m) 21 12-Feb-10 | 15-Mar-10 0
1629 Top Ballast 15| 15-Mar-10 | 06-Apr-10 183
1638 [ Fencing & Trackside Finishes 23 06-Apr-10 [ 10-May-10 444
Concrete Slab Track 580m 105 24-J0k09  O4-Jan-10 531
1543 Earthworks- Subbase 34| 24- 0109 10-Sep-09
1544 OLE Foundations - Drainage - Duds 24 11-Sep-08 | 14-Oct-09
5B-10C-TRCK-69 Track laying Demob 1A/ Remob 5B 3 23-0ct-09 | 27-Oct-09
5B-10C-TRCK-T0 Track laying 26 28-Oct-09 | 03-Dec-09 50
1672 Fencing & Finishes 12| 04-Dec-09 | 04-Jan-10 531
Saughton Road North Tram Stop 769 13-un-08A 29-Ju-11 269
10840 Issue Construction Drawings 0 13-un-08 A stue g‘.,n;,ﬂcﬁ'mg D'm..',-ng
123 Civil Engineering and Building Works 65 04-Dec-09 | 18-Mar-10 438
248 | Order REC Supply 0 15-Mar-11 264
A5158 | Access for visual inspection for E&M Tram Stop 0 12-Apr-11 358
instakation (058 Saughton Road North)
A2080 Deliver and Install Shelter 10| 27-Apr-11 12-May-11 141
AS160 Install LV Power Supply and LV Power 25 12-May-11 | 17-Jn-11 141
Equipment
A5159 Access for EAM Tram Stop instaliation (058 0 12-May-11 144
Saughton Road North)
AS170 Install Telecon Equipment 20| 17-un-11 | 15-Jul-11 151
A5180 Install Station Control Equipment + AFC 26 17-dun-11 22-Ju-11 141
Equipment
A5190 Package Test Tramstop 5 22-Juk-11 141
Bankhead Drive Suk 330 22-Jan-10  24-May-11 316|
256 Order REC supply from Scottish Power 0 22-Jan-10 423
266 Civil Engmneering and Building Works 65 12-Feb-10 | 18-May-10 423
A2258 Access for visual inspection for E&M Substation 0 16-Apr-10 615 Accass for visual inspection for E&M Substation installation (0SB Bankiead
instalation (058 Bankhead Drive) SEEEREE RN R RS R R R R
AS5880 Power Infeed from Public Net available inc HY 0 18-May-10 423 ¥ Power Infeed from Public Net abailable inc HY cable |
cable N R EE ST S G A T
A2259 Access for E&M Substation instaiation (058 0 18-May-10 451
Bankhead Drive)
AS5830 Install LV Power Supply and LV Power 15 07-Mar-11 | 28-Mar-11 227
Equipment
AS800 Instaliation of TPS Equipment 30 21-Mar-11 | 04-May-11 188
j—
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AS310 Install Telecom and Scada 15 12-Apr-11 | D4-May-11 188
ASZ20 .Teslhg and Commissioning 14 D4-May-11 .24—May~11 188 6.3
R b UL el i
Bankhead Retaining Wall (W11) 40 12-un-09  10-Aug-09 63 ey 10-Alig-09, Bankhead Retaining Wall (W11)
10860 Issue Construction Drawings 0 12-Jun-09° -258 P Issue Consiruction; Drawings |
127 'Reta'nlng ‘Wall Construction 20/ 10-dk09 | 10-Aug-09 63
Bankhead Tram Stop 601 11-Juk08 A 13-Apr-11 344
12870 Issue Construction Drawings 1] 11-Ju-08 A
129 Civil Engineering and Building Works 65 12-Feb-10 | 18-May-10 208
318 Order REC Supply 0 15-Nov-10 439
A5198 Access for visual inspection for E&M Tram Stop [ 0| 24-Dec-10 435
instaliation (058 South Gyle)
AZ230 Deliver and Install Shefter 10 11-dan-11 25-Jan-11 216
ASZ200 Install LV Power Supply and LV Power 25| 25-Jan-11 01-Mar-11 216
Equipment
AS189 Agccess for EAM Tram Stop instaliation (058 0 25-Jan-11 221
South Gyle)
A5210 Install Telecon Equipment 20| 01-Mar-11 | 28-Mar-11 226
ASZ220 ' Install Station Control Equipment + AFC 25 01-Mar-11 | 06-Apr-11 216
Equipment
AS230 Package Test Tramstop 5 06-Apr-11 13-Apr-11 216
South Gyle Access Bridge (S26) 158 12-Jun-08 05-Feb-10 a
12880 Issue Construction Drawings 0 12-Jun-09* -258
156 Substructure 83 10-Juk08 05-Nov-09 (4]
276 Superstruciure 55| 05-Nov-09  05-Feb-10 0
Trackwork (1260m) 265 25-Nov-08A 19-Mar-10 186
12880 Issue Construction Drawings 0 25-Nov-08 A
223 Earthworks and Subbase 8/ 12-un-09 | 24-Jun-09 126
13000 Delay Start to Maintain Guided Bus Way 0 12-Jun-09" 126
510 OLE Foundations - Drainage - Dudls 28| 24-Jun-09 | 04-Aug-09 213
5B-09-TRCK-70 Track laying ( 1260m) 29| 04-Jan-10 | 12-Feb-10 0
939 Fencing & Trackside Finishes 25 12-Feb-10 | 19-Mar-10 186
Trackwork (790m) 186 25-Nov-0BA 12-Nov-09 557 ' 2-Nov-09, Trackwork (780m) |
12900 Issue Construction Drawings 0 25-Nov-08 A ' # |<aie Construct
213 Earthworks and Subbase 15| 12-un-09 02-Jul-09 51 i
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500 OLE Foundations - Drainage 32 03-Juk09 18-Aug-03 51
859 | Dudts and Bottom Ballast 16 12-Aug-09  09-Sep-03 51
5B-08-TRCK-70 Track laying (790m) [ 20/ 10-Sep-09  07-Oct-09 51
889 Top Ballast [ 10 08-Oct-09  21-Oct-09 289
2399 | Fencing and Trackside finishes 16 22-0ct-09 | 12-Nov-09 557
Edinburgh Park Station Tram Stop 650 11-Juk08 A  08-Mar-11 268
12910 Issue Construction Drawings 4] 11-Jd-08 A
132 Civil Engineering and Builderworks 65 08-Oct-09 21-Jan-10 478
278 Order REC Supply [ 0/ 20-May-10 564 Order REC Supply
A5238 Access for visual inspection for E&M Tram Stop | 0 16-Jun-10 s72| P ¢ g '# Acosssifor visual inspection for E&M Tram 'Stop Instakation {058 Edini
instaliation (058 Edinburgh Park Station) ¥ gk 53 Vo
AZ2140 Deliver and Install Shelter 10 02-J-10 | 16-Juk-10 341
A5240 Install LV Power Supply and LV Power 25 16-Juk10 | 23-Aug-10 341
Equipment
A5239 Access for E&M Tram Stop installation (058 0 16-Juk10 358
Edinburgh Park Station)
AB290 Instaliation of SIG-interlocking cubide 15 30-Juk10 20-Aug-10 393
ASZ50 ' Install Telecon Equipment 20 23-Aug-10  20-Sep-10 351
AE260 | Install Station Control Equipment + AFC 25 23-Aug-10 | 27-Sep-10 341
Equipment
AE270 Package Test Tramstop 5 27-Sep-10  04-Oct-10 341
AB300 Commissioning of SIG -interlocking cubicle 5 01-Mar-11  08-Mar-11 255

724

Edinburgh Park Central Tram Stop 1-Jk08 A 24-Jun-11 294
12820 Issue Construction Drawings 0 11-Ju-08 A 9919: Cbnarucﬂor'c D;aw:rin:;;
166 Civil Engineering and Building Works 65 12-Aug-10 | 10-Nov-10 273
268 Order REC Supply 0 08-Feb-11 289 # Otder REC Supply
ASZ78 Access for visual inspection for E&M Tram Stop 0| 07-Mar-11 384 .‘ Amess I‘br I\flﬁJﬂ in:s;.)écﬂ:on for EXM Tram é‘lq
instaliation (058 Edinburgh Park) b bod N
AZ2110 Deliver and Install Shefter 10| 22-Mar-11 | 06-Apr-11 166
AS280 Install LV Power Supply and LV Power 25 06-Apr-11 | 12-May-11 166
Equipment
ABZTY Access for E&M Tram Stop instaliation (058 0 06-Apr-11 170
Edinburgh Park)
A5290 Install Telecon Equipment 20| 12-May-11 | 10-Jun-11 176
AS300 Install Station Control Equipment + AFC 25 12-May-11 | 17-Jun-11 166
Equipment
A5310 Package Test Tramstop 5 17-un-11 | 24-Jun-11 166
Trackwork (854m) 390 25-Nov-08 A 15-Sep-10 353 16-Sep-10, Trackwork (854m) |
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12930 Issue Construction Drawings 0 25-Nov-08 A
203 | Earthworks- Subbase 11 12-un-09 | 26-Jun-09 216
480 OLE Foundations - Drainage 19 29-Jun-09 23-Jul-08 216
829 Track Formation - Ducts 16| 24-Jul-09 17-Aug-02 216
5B-07-TRCK-69 | Track laying Demob 6A / Remob 5B 3/ 07-un-10 | 08-Jun-10 18
5B-07-TRCHK-T0 Track laying (854m}) 44| 10-un-10 | 11-Aug-10 18
849 Track Finishes 15/ 12-Aug-10 | 01-Sep-10 79
869 Fencing 10| 02-Sep-10 | 15-Sep-10 253
Edinburgh Park Station Bridge (527) 368 23-May-08 A 13-Nov-09 684
12940 Issue Construction Drawings 0 23-May-08 A Iiaa.l?e Conslrumon Drawmgs ;
Establishment 20 25-Aug-08A 12-Jun-09 152 =
12010 Access Roads.!S'rte Clearance /Offices & 20 25-Aug-08 A 12-Jun-09 152
Compounds
Substructure 176 01-Dec-08A 31-Mar-09 A4
13150 Abutment North 92| 01-Dec-08 A | 12-Mar-09 A
13170 Pier 6 32| 02-Dec-08 A | 18-Jan-09 A
13180 Pier & 41| 12-Dec-08 A | 23-Jan-09 A
13190 Pier 4 40| 07-Jan-08 A | 17-Feb-09 A
13210 Pier 2 52 14-Jan-09A  04-Feb-09 A
13220 Pier 1 61 21-Jan-09 A | 05-Mar-09 A
13200 Pier 3 47| 12-Feb-00 A 26-Feb-09 A
13230 Abutment South 94| 24-Feb-09 A | 31-Mar-09 A
Superstructure 187 02-Feb-09A 13-Nov-09 684
13440 Ramp North 53| 02-Feb-09 A | 19-Aug-09 741
13160 Erect Falsework 45 23-Mar-09 A | 18-un-09 152
13270 Pour 1- Abutment Morth 15 O7-Apr-09 A  10-Jn-09 A
13250 Place U beams 36 08-Apr-09 A  30-May-09 A
13280 Pour 2 - Pier & 17 13-Apr-09 A 10-Jun-09 A
13290 Pour 3 - Pier 5 17 20-Apr-09 A | 02-Jul-09 152
13260 Permanent Formwork 32 24-Apr-09 A | 14-Ju-09 152
13410 Pour 15 - Span 7 15 24-Apr-09 A | 07-Aug-09 755
13370 Pour 11 - Span 2 14 05-May-09 A | 30-Jul-09 152
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13390 Pour 13 - Span 6 14, 06-May-09 A 29-Jul-09 162
13340 | Pour & - Abutment South 16| 25-May-09 A 22-Jul-09 152
13240 Dismantie Falsework 29)12-un-09 | 22-Jui-09 765
13300 Pour 4 - Pier 4 17 12-un-09 | 06-Jul-09 152
13320 | Pour 6- Pler 2 17 12-un-09 | 06-Jul-09 777
13450 Ramp South 53 12-un-08  26-Aug-08 741
13310 Pour 5 - Pier 3 17 18-un08 | 10-Ju-09 165
13330 Pour 7 - Pier 1 17| 02-k08 | 27-0u-09 763
13350 Pour 9- Span 3 14 07-Jk09 | 24-Jul-09 152
13360 Pour 10 - Span 5 14/ 10-0Uk09 | 29-Jul-09 152
13380 Pour 12 - Span 4 14 15- k09 | 04-Aug-09 152
13400 Pour 14 - Span 1 13 20-0H09 | 06-Aug-09 152
13420 Track Upstands 46/ 23-Jk09  25-Sep-09 719
13430 Bridge Finishes 77| 20-1k02 | 13-Nov-09 152
j 07-S¢p-11, E & M Installations
Edinburgh Park to Depot 86 06-aun-11  07-Sep-11 242 em— 07-Sep-11, Edinburgh Park 19
A4163 Access for visual inspection for E&M wayside 0/ 06-Jun-11 307 ® Access for visual inspéction!fof E&M ]
instaliation (05C) ESIT N R e e
A4178 Access for visual inspection to cable pits for 0| 20-Jun-11 207 " Access for visual inspection to cable
cable laying (05C) ST R O R R
5C-3/6-OHLE-50 Instaliation of poles and building fixings 10 06-Juk11 | 20-Ju-11 0
Ad164 Access for E&M wayside installation (05C) 0 06-Juk-11 286
5C-3/6-OHLE-60 Overhead Catenary Line 26/ 20-Juk11  26-Aug-11 0
A4180 Install Electrical Cables 17 20-uk11 | 15-Aug-11 114
A4190 Instal Fibre Optic Cables 17 200k11 | 15-Aug-11 131
A4179 Access to cable pits for cable laying (05C) 0 20-duk11 276
A4200 Install Signaling Wayside Equipment 17| 15-Aug-11 | 07-Sep-11 114
Depot to Gogarburn 43 02-Dec-10  14-Feb-11 384
A1BS00 Access for visual inspection for E&AM wayside 0 02-Dec-10 426
instalation (05C) : : b b P
A16940 Access for visual inspection to cable pits for 0 09-Dec-10 421 # Access for'visual inspectior tol cable pits for cable lajin
cable laying (05C) I R O T D R O Gt O
5C-02-OHLE-50 Instaation of poles and building fixings 5 17-Jan-11 | 21-Jan-11 35
A16910 Access for EAM wayside installation (05C) 0 17-Jan-11 405 Accéss for EAM wayside instaiatioh (05C) |
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5C-02-OHLE-60 Overhead Catenary Line 11| 24-dan-11 O7-Feb11 35
A16960 | Install Elecirical Cables 8 24-Jan-11  02-Feb-11 256
A16870 Install Fibre Optic Cables 8 24-Jan-11 02-Feb-11 264
A16350 Access to cable pits for cable laying (05C) 0 24-Jan-11 400
A16980 ' Instal Signaling Wayside Equipment 8 03-Feb-11 | 14-Feb-11 256 d ’ !
- 244 108-Nov: 10, Ediribiirgh par? :émq.} to Gyrie (;“rériiré {ipc'.;)
Trackwork {760m) 243 14-Jan-09°A 16-Feb-10 500 . 1E—Feﬁ 1%1 TrﬂckWka {?ﬂﬂm} i . .
12950 Issue Construction Drawings 0 14-Jan-09 A I SRR R
140 Earthworks and Subbase 20| 10-Juk08 07-Aug-02 33
183 OLE Foundations - Drainage 30 10-Aug-09 | 18-Sep-09 33
5C-06-TRCK-50 Track Formation and Ducts 16 21-Sep-08 | 12-Oct-09 33
5C-06-TRCK-80 Road Crossings 20 13-Oct-09 | 09-Nov-09 33
5C-06-TRCK-70 Track laying ( 760m} 20 10-Mov-09 | 08-Dec-09 33
799 Track Finishes 24 09-Dec-09 | 25-Jan-10 393
819 | Fencing 16 26-Jan-10  16-Feb-10 500
Gyle CentreTram Stop 531 11-Sep-08 A 08-Nov-10 444
12860 Issue Construction Drawings v] 11-Sep-08 A
141 Civil Engineering and Building Works 65 09-Dec-09  23-Mar-10 435
298 Order REC Supply 0 25Jun-10 539
A5318 Access for visual inspection for EAM Tram Stop 0 22-uk10 546
instabation (05C Gyle) |
AZ1T0 Deliver and Install Shelter 10 02-Aug-10 | 23-Aug-10 316
AB320 Install LV Power Supply and LV Power 25| 23-Aug-10 | 27-Sep-10 316
Equipment
A5319 gg:ﬂ:ee?sfor E&M Tram Stop instaliation (05C 0 23-Aug-10 332
A5330 Install Telecon Equipment 20 27-Sep-10  25-Oct-10 326
AS5340 Install Station Control Equipment + AFC 25 27-Sep-10 | 01-Nov-10 316
Equipment -
A5350 Package Test Tramstop 5 01-Nov-10 | 08-Nov-10 316
Gyle Cantra Tram Stop Retaining Wall (W16) 286 13-May-08 A 09-Jui-09 33
12970 Issue Construction Drawings 1] 13-May-08 A
132 Wall Construction 20| 12-Jun-09 05-Jud-09 33
A8 Underpass (W28) 434 28-H0B A 10-May-10 94
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12980 Issue Construction Drawings 0 28-Jul-08 A
143 | Phase 1 46| 01-Sep-08 A | 07-Aug-09
153 ‘Working around BT ducts {dummy) 20 07-Aug-08  04-Sep-08
519 Phase 2 56 04-Sep-08 | 23-Nov-09
529 | Phase 3 58 23-Mov-09 | 26-Feb-10
529 Phase 4 49| 26-Feb-10 | 10-May-10
549 Subway Construdtion 49| 26-Feb-10 | 10-May-10

Dapot Access Bridga (S32) 500 07-Oct-0BA  20-Oct-10
12980 Issue Construction Drawings 1] 07-Oct-08 A
144 Dummy 115 10-May-10 | 20-Oct-10

Trackwork (562m) 631 14-Jan-09 A 09-Sep-11
10590 Issue Construction Drawings 0 14-Jan-09 A
1069 Bulk Excavation 12 20-Oct-10 | 05-Nov-10
1079 Drainage and OLE Foundations 23 05-Mov-10 | 09-Dec-10
1089 Track Formation and Ducts 12| 00-Dec-10 | 10-Jan-11
5C-03-TRCK-69 Track Laying Demob 1D/ Remob 5C 3 19-May-11 | 24-May-11
5C-03-TRCK-T0 Track Laying (562m) 47| 24-May-11 | 29-Ju-11
AZ2380 Track Finishes 18 29-Juk11 25-Aug-11
A2390 Fencing and Reinstatements 11 25-Aug-11 | 09-Sep-11

A8 Retaining Walls (W16) 95 12-0n-09  23-0c-09 :
145 Soil Nailing 95 12-un-09  23-Oct-09 24 ot i

plorci o 06 Mar-11, Depot Sgp fex: 1o Gogabir

Trackwork (562m ) 04-Mov-10 10, Ti'ad:\qiork {562"") | i :
148 Ramp Wall out of depot (details unknown) 30 26-Oct-09  07-Dec-09 134 it
288 Earthworks and Subbase 12 08-Dec09  06-Jan-10 134
749 Drainage and OLE Foundations 23/ 07-Jan-10  0B-Feb-10 134
13020 Issue Construction Drawings 1] 14-Jan-10 A
759 Track Formation and Ducts 12/ 09-Feb-10 | 24-Feb-10 134
5C-02-TRCK-70 Track Laying (562m) 32 12-Aug-10 | 24-Sep-10 18
AZ2330 Track Finishes 18 27-Sep-10 | 20-Oct-10 86
AZ340 Fencing and Renstatements 11 21-Oct-10 | 04-Nov-10 317
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Gogarburn Tram Stop 333 21-Oct-09  08-Mar-11 369
13030 Issue Construction Drawings o 21-Oct-09" 0
149 Civil Engineering and Building Works 65 20-Sep-10  20-Dec-10 246
308 Order REC Supply 0 11-Oct-10 464
AB358 Access for visual inspection for E&M Tram Stop 0] 05-MNov-10 470
installation (05C Gogarbum)
AZ200 Deliver and Install Shelter 10 22-Nov-10 | 07-Dec-10 241
A5380 Install LV Power Supply and LV Power 25| 07-Dec-10 25-Jan-11 241
Equipment
A5359 Access for E&M Tram Stop instaliation (05C 0| 07-Dec-10 256
Gogarburn}
AS3TO Install Telecon Equipment 20 25-Jan-11 22-Feb-11 251
AB3B0 Install Station Control Equipment + AFC 25 25-Jan-11 01-Mar-11 241
Equipment
AB390 Package Test Tramsiop 5 01-Mar-11 | 08-Mar-11 241
SECTION 06 GOGAR DEPOT 893 25-May-08 A 24-Mar-11 356 ™Y 24-Mar-11, SECTION DE GOGAR DEPOT
Opening Sequence A {Airport to Haymarket) €93 29-May-08 A 24-Mar-11 356 ™% 24-Mar-11, Dpering Sequence A {Arportto

06A Gogar Depot

my 24-Mal-11, 06R Gogar Depot

Depot i

Earthworks 267 20-May-028 A 02-Nov-09 18 P bk e ke i 4 MNWN Earmworits i
13130 Issue Construction Drawings Earthworks 1] 29-May-08 A 8 Isa.leConsruaam Drawmgs& : 5 ty XEE
1148 Excavate and Dispose of additional earthworks 85 07-Apr-09 A | 20-May-09 A i
1149 Earth Works 95 29-May-09 A 01-Oct-09 19
13140 Issue Construction Drawings Drainage 0 01-Jun-09 A
1289 Drainage and Qutfall 90 29-Jun-09 02-Mov-08 18 : :

Trackwork (3492m) 205 03-Nov-08  07-Sep-10 9 o EePﬂ "ﬂd‘wmt&‘gﬁm
154 Trackwork 180 03-Nov-09  30-Juk-10 18 I I
BA-01-TRCK-TO Track Laying Ballast Track 100 13-Jan-10 04-Jun-10 18
BA-D1B-TRCK-70 Track Laying Column Track 10 08-dun-10 21-hn-10
6A-01C-TRCK-70 Track Laying Finishing 17 22-un-10 | 14-Jul-10
6A-01A-TRCK-69 Track Laying Demob 1D / Remob 6A 3/02-0K10  07-Ju-10 9
6A-01A-TRCK-70 Track Laying Ballast Track & Embedded Track 43 07-0F10  07-Sep-10 9 b

Depot Building 675 01-MFOB A 24-Mar-11 356 ey 2"'“"5' . D‘?"‘ Bl
A1T170 Foundations 55 03-Juk09 18-Sep-09 23 ERESE R
A1T180 Substructure and Superstructure ( Steework) 50| 31-k09 09-Oct-09 201
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A17190 Pits 40 31-Aug-09  23-0ct-09 281
A17200 | Substructure and Superstructure 60| 31-Aug-09 | 20-Nov-09 261
A17210 Building Envelope [ 90| 02-Sep-08 | 21-Jan-10 228
Procurement 68 01-JLOSA  02-Sep-09 228
1159 Steel Work Fabrication 64| 01-Ju-08 A | 02-Sep-09 228
1158 Issue Construction Drawings 1] 07-Ju-08 A ¢0
Building Services 160 10-Dec-09 11-,.51.[9_--10 228
1249 Building Services Instaliation 140 10-Dec-09 | 13-Jui-10 228
1259 Building Services Commissioning [ 130| 04-Feb-10 | 11-Aug-10 228
Fitting Out & Finishes 160 10-Dec-09  11-Aug-10 228
1269 Fitting out and Finishes 160 10-Dec-09 .11-Mg—10 228 i - i
E & M Workshop Equipment Installation 150 13-4k10  24Febtt 376 3é-Feb-11, E & M Workshop Equprert st
A2542 mglvma inspection forE&M workshop 0 13-Jk10 553 " .N)ce'ssfor\rlsual inspledicuin lorEB.MwﬁDrksrmpequpmml: i
A2545 Instaliation of workshop equipment 130 11-Aug-10 | 24-Feb-11 228 & i | — 1 e
AZB44 Access for E&M workshop equipment 0 11-Aug-10 532
Inspection & Handover 20 24-Feb-11  24-Mar-11 228
A2560 inspection and Testing 20| 24-Feb-11 | 24-Mar-11 228
Depot Substation 398 10-Jul-09 25-Feb-11 376
316 Civil Engineering and Building Works 140  10-ul-09 08-Feb-10 462
306 Order REC supply from Scottish Power 0| 05-0ct-09 462
AZ518 Aocess for visual inspection for E&M Substation 0 08-Jan-10 685
instaliation (08A Depot) : RS P : T
A5930 Povr:r Infead from Public Net available inc HV 0| D9-Feb-10 462 0powef mfeed I‘rcm pum; rélel,;a\;raal:ablée u;—.:; H\J cable
AZ519 mmr E&M Substation instaliation {064 0 08-Feb-10 482 ’Aa:easiorE&MSubaatloﬂ |n3tallaliori ;oa,n Depbu I
A5940 Inslpal LV Power Supply and LV Power 15 26-Nov-10 | 20-Dec-10 258 : ¥ ¥ :
Equipment
AS950 Instalation of TPS Equipment 30 13-Dec-10 | 07-Feb-11 234
AB330 InstaBation of SIG-interiocking cubide 15 13-Dec-10 | 03-Jan-11 283
AB340 Commissioning of SIG —inteﬂoﬂ(i’lg cubicle 5 03-Jan-11 10-Jan-11 283
ABSE0 Install Telecom and Scada 15 17-Jan-11 07-Feb-11 234
ABSTO Testing and Commissioning 14| 07-Feb-11 | 25-Feb-11 234
Access Roads 255 24-Juk09 06-Aug-10 381
1179 North Side 45 24-0L09  25-Sep-02 381
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1209 Car Park & Hardstanding 160| 07-Sep-09 | 05-May-10 446
1219 | Track & Stabling Area 70 07-Sep-09 | 14-Dec-09 29
1229 Shunting Area 70 21-Sep-09 | 11-Jan-10 19
1189 South Side 20 28-Sep-09 | 23-Oct-09 381
1199 | Finishes 190 26-Oct-08 | 06-Aug-10 381
1239 Handover to trackworks resource 1] 11-Jan-10 18
E & M Installations 130 01-JH10  14-Jan-11 405
A4203 Access for visual inspection for E&M Depot 0| 01-Juk-10 534
instakation
06A-01-OHLE-50 Instatation of poles and building fiings 32 03-Aug-10 | 15-Sep-10 35
A4204 Access for E&M Depot installation 0 03-Aug-10 513 | ¥ Actess for E&M Depot instafation |
Ad218 Access for visual inspection to cable pits for 0 31-Aug-10 492 ingpection | toicable pits for cable laying (Depof
cable laying { Depot) T T
064-01-OHLE-60 Overhead Catenary Line 76 16-Sep-10 | 14-Jan-11 35
A4220 Instal Eledirical Cables 12 30-Sep-10  15-Oct-10 300
A4230 Install Fibre Optic Cables 12 30-Sep-10 | 15-Oct-10 331
Ad219 Access to cable pits for cable laying (Depot) 0 30-Sep-10 471
Ad240 Install Signaling Wayside Equipment 12/ 18-0ct-10 | 02-Nov-10 300 ]
SECTION 07 GOGAR TO EDINBURGH AIRPORT 816 15-May-08A 05-Sep-11 244 BELIE
Opening Sequence A (Airport to Haymarket) 815 15-May-08 A 05-Sep-11 244
07A Gogarbum (exc.) to Edinburgh Airport (inc.) ﬂ
E & M Installations n
Ad243 Access for visual inspection for E&AM wayside 0 21-Jan-11
instaliation (07A)
07A-04/05-OHLE-50 Instatation of poles and building fiings 20 22-Feb-11 | 21-Mar-11 25
Ad244 Access for E&M wayside installation (07A) 0 22-Feb-11 379 i ® Acobss for E&M wayside installation (07A)
A4258 Access for visual inspection to cable pits for 0/ 04-Mar-11 370 obess for- visuel in:spécﬁ'm oicabiel pits for cal
cable laying (OTA) R U T 0 R
07A-04/05-OHLE-60 Overhead Catenary Line 48 22-Mar-11 | 31-May-11 25
A4260 Install Eledrical Cables 25 06-Apr-11 | 11-May-11 166
A4270 Instal Fibre Optic Cables 25 06-Apr-11  11-May-11 196
AA255 Access to cable pits for cable laying (07TA) 0 06-Apr-11 349
AA2EB0 Install Signaling Wayside Equipment 25 12-May-11 166 :
Gogarburn (exc.) to Inglishton Park & Ride (inc.) v 2.0"1.“'1‘1 1, Gogarpu.:tn:{es:oc.]: o Inglis
Gogarburn Underbridge ($29) 399 15-May-08 A 31-Dec-09 107 m—y 31:Dec-09; Gogarturn Underbridge ($29)
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18] Aciivity Name Orign T Fiish ol
Duration Float
13040 Issue Construction Drawings o] 15-May-08 A
159 | Temporary Access Roads-Buk 16 13-0ct-08 A | 15-Ju-09 128
Excavation-Filing Platform
179 East Abutment-Files and Columns 36 05-Jan-09 A 08-Apr-09 A
209 ‘West Abutment-Files and Columns 36 05-Jan-09 A 08-Apr-09 A
189 | East Abutment-Reinforced Earth 15 02-Mar-09 A | 30-Jul-09 116
218 West Abutment-Reinforced Earth 15, 02-Mar-09 A | 14-Aug-09 116
13041 Treat area of contaminated land {Dummy 130| 02-k09 | 31-Dec-09 11
duration}
229 Bridge Deck 41 14-Aug-09 | 12-Oct-09 116
199 East Abutment-Parapets and Run on Slabs 29 05-0ct-09 | 13-Nov-09 116
229 West Abulment—Parapels and Run on Stabs 29 26-0ct-09 | 07-Dec-09 116
Gogarburn Culvert No1 (S30) 232 17-Sep-08 A 28-Aug-09 186
13050 Issue Construction Drawings 0 17-Sep-08 A
160 Temporary Access Roads-Divert Flows-Bulk 19 12-Jun-08 | 08-Jul-09 199
Excavation
249 Precast Cubvert Units 5 08-Juk0g | 15-Ju-09 186
259 | Reinforced Concrete Apron and Wingwalls 20 16009 | 13-Aug-09 186
269 | Backfil and Finishes 11 14-Aug-09 | 28-Aug-09 186
Trackwork (1750m) 512 14-Jan-09 A 30-Mar-11 210
13060 Issue Construction Drawings 0 14-Jan-09 A
162 Earthworks and Subbase 27| 04-Jan-10  09-Feb-10 107
399 Drainage and OLE Foundations 35 10-Feb-10 | 30-Mar-10 107
409 Bottom Balastand Duds 35 31-Mar-10  20-May-10 107
TA-04-TRCK-TO Track Laying (1750m) 65| 27-Sep-10 | 10-Jan-11 18
A1980 Top Ballast 22/ 11-Jan-11 08-Feb-11 210
A2020 Fencing & Trackside Finishes 35 10-Feb-11 | 30-Mar-11 210
Ingliston Park and Ride Tram Stop 552 25-Feb-09 A4 19-May-11 319
13070 Issue Construction Drawings 1] 25-Feb-09 A
163 Civil Engineering and Building Works 65 04-Oct-10 17-Jan-11 236
218 Order REC Supply 0 21-Dec-10 414
A5398 Access for visual inspection for E&M Tram Stop 0 28-Jan-11 411
instaliation (07A Ingliston Park+Ride)
A1940 Deliver and Install Shetter 10| 15-Feb-11 | 01-Mar-11 191
A5400 Install LV Power Supply and LV Power 25 01-Mar-11  0B-Apr-11 191
Equipment p—
Date Revison Chiecked | Approved Fage 580! 61 = Rev | Baseine [==Z] Remaining Work & © Rev 1Baseline Miestone ey Summary
05-Jun-09 scsimh

I Actual Work

==l Crifical Remaining Work @

+ Miestone
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18] Aciivity Name Orign T Fiish ol
Duration Float
AS398 Access for EAM Tram Stop instaliation (074 0] 01-Mar-11 196
Ingliston Park+Ride)
AS410 Install Telecon Equipment 20 06-Apr-11 05-May-11 201
A5420 Install Station Control Equipment + AFC 25 06-Apr-11 | 12-May-11 191
Equipment
A5430 Package Test Tramstop 5 12-May-11 | 19-May-11 191
Ingliston Park and Ride Substation 138 13-Sep-10  11-Apr-11 348
216 Order REC supply from Scottish Power 1] 13-Sep-10 289
226 Civil Engineering and Building Works 65 04-Oct-10 17-Jan-11 388
A1968 Access for visual inspection for E&M Substation 0 17-Dec-10 440
instaliation (O7A Inglistion Park and Ride)
AS980 Power Infeed from Fublic Net available inc HV 0 18-Jan-11 389
cable
A1969 Access for E&M Substation instafiation (07A 0| 18-Jan-11 404
Inglistion Park and Ride)
A5990 Install LV Power Supply and LV Power 15/ 24-dan-11 | 14-Feb-11 385
Equipment
ABOOD Instalation of TPS Equipment 30| 07-Feb-11 21-Mar-11 218
AB010 Install Telecom and Scada 15 28-Feb-11 21-Mar-11 218
ABOZ0 Testing and Commissioning 14| 21-Mar-11 | 11-Apr-11 218
Enabling Works 28 01-Dec-08A 15-Ju-09 116
AZ000 Site and Vegetation Clearance 28 01-Dec-08 A | 15-Jul-08 116
Tram 14 31-May-11  20-Jn-11 169 2p-.jur!-1;.Tra3-n'
AB380 Track Testing of Tram 20| 31-May-11 | 20-Jun-11 253
p— Ride o Edinb " Irigliston Park & R
Enabling Works 50 12-un-09  21-Aug-08 209
A1930 Site and Vegetation Clearance 28/ 12-un-09 | 21-Jul-09 23
A1920 Consfruct New Hotel Car Park 20 24-J-09 21-Aug-09 209
Gogarburn Retaining Wall (W14) 170 26-Feb-09A 14-Dec-09 209
13080 Issue Construction Drawings 0 26-Feb-09 A
167 Gogarburn Retaining Wall (W14) 80 24-Aug-09 14-Dec-09 209
Gogarburn Culvert No2 (831) 252 17-Sep-08 A 25-Sep-09 264
13080 Issue Construction Drawings 1] '1?—Sep—08 A
165 Divert Flows-Bulk Excavation 7 05-Jan-09 A | 08-Jan-09 A
309 Precast Culvert Units 5 12-Jan-09 A | 09-Jul-09 269
319 Reinforced Concrete Apron and Wingwalls 20 14-Aug-09  10-Sep-09 244
329 Badkfil and Finishes 11 11-Sep-08 25-Sep-09 264
Date Revison Chiecked | Approved Fage:80 .6/ 61 = Rev | Baseine [==Z] Remaining Work & © Rev 1Baseline Miestone ey Summary
05-.un-09 scsimh

I Actual Work

==l Crifical Remaining Work @

+ Miestone




18] Aciivity Name Orign T Fiish ol
Duration Float
L)
Gogarburn Culvert No3 ($34) 277 10-Sep-08 A 23-Oct-09 244
13100 Issue Construction Drawings o 10-Sep-08 A
196 Divert Flows-Bulk Excavation [ 6 09-Jul-09 16-Jul-08 278
279 Precast Culvert Units [ 5 17-du-08 23-Jul-09 278
289 | Reinforced Concrete Apron and Wingwalls 20 11-Sep-09 | 08-Oct-09 244
299 Backfil and Finishes 11/ 09-Oct-08  23-Oct-09 244
Trackwork (833m) 519 14-Jan-09 A 30-Mar-11 224
13110 Isstie Construction Drawings 0 14-Jan-09 A ! risction Dfawings |
168 Earthworks and Subbase [ 15| 21-May-10 | 11-Jun-10 108
369 Drainage and OLE Foundations [ 33 14-Jun-10 28-Jul-10 108
379 Boftorn Ballast and Ducts 16 29-Juk-10 20-Aug-10 108
TA-05-TRCK-70 Track Laying (833m) 30 11-Jan-11 | 21-Feb-11 18
A1910 Top Ballast 10 22-Feb-11  07-Mar-11 224
AZ350 Fencing & Trackside Finishes 17 08-Mar-11  30-Mar-11 224
Edinburgh Airport Tram Stop 569 24-Mar-09 A 05-Sep-11 244
13120 Issue Construction Drawings (v] 24-Mar-09 A
169 Civil Engineering and Building Works 65 22-Feb-11 | 25-May-11 148
208 Order REC Supply 0 20-Apr-11 339
A5438 Access for visual inspection for E&M Tram Stop 0 18-May-11 332
instalation (07A Edingburgh Airport)
A1880 Deliver and Install Sheiter 10| 0G-dun-11 | 17-Jun-11 116
AS440 Install LV Power Supply and LV Power 26 17-un-11 | 22-duk-11 116
Equipment y & HE Vo
A5439 Access for E&M Tram Stop installation (07A 0| 17-dun-11 18] | Bay P B oo ¢ ¥ installatiof
Edingburgh Arport) ; P . i AR
AB360 Instalation of SIG-interlocking cubide 10| 01-Juk-11 15-Ju-11 158| ! ¥ y ¥ ox b £y 3o b ;
AB3T0 Commissioning of SIG -interlocking cubicle 5 15-duk11 22-Jul-11 158
AS450 Install Telecon Equipment 20 22-Juk11 22-Aug-11 128
A5460 Install Station Control Equipment + AFC 25 22-Juk11 29-Aug-11 116
Equipment
AB4T0 Package Test Tramstop 5 29-Aug-11 | 05-Sep-11 116
Date Revison Chiecked | Approved Fage 810! 61 = Rev | Baseine [==Z] Remaining Work & © Rev 1Baseline Miestone ey Summary
05 Jun-09 scs/mh BN ActualWork @B Crical RemainingWork @ @ Miestone
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10.3 Look Ahead Programme

Edinburgh Tram Network Infraco Contract: Period Report No 2-3, to 20 June 2009
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Three Month Look Ahead Programme
June 2009 - September 2009

EDINBURGH TRAM NETWORK

BILFINGg BERGER SIEMENS

i=" 5

Givii
5] Aty ame ial Fimish T
Duration |  Complete | 2000
a O Progra 01 R D
Design Stage Consents 100 SESeZA STt
TIE Consents 100 28-Sep-07 A D4-Aug-10
Third Party Notice Periods 129 12kn09 13-Dec0d
M&E 485 1¢-May-08 A D6-May-10
780 M & E Review of Detailed Design 30 30% 12-Dec-08A  15-Jul-09 M & E Review of Detailed Design
790 M & E Design Freeze 1] 0% | 15-Jul-09 790 % M & E Design Freeze :
Railway Electrification 486 16-Jun-0B A D5-May-10 :
550240 Censtruction Design OCS 153 96% 16-Jun-08 A | 16-Jun-09 Construction Design ocs
S-50210 Configuration OCS - Layout Design 138 9% O7-MFOBA | 12-Jun-09 - Configuration OCS - Lawul, Design
5-50340 Configuration TPS 85 79% 01-Aug-08A  18-Jun-09 == '
550220 Cor ion OCS - pole fi ion/ achor! 19 99% 01-Aug-08A | 12-Jun-09 - C ion OCS - pole iindation/ achor! upp
sippars | - | |
5-50270 Procurement OCS - Main Components 140 90% 01-Sep-08 A | 24-Jun-09 Prwuregnent OCS - Main Components : :
5-50310 Installation Preparation OCS 226 70% D1-Sep-08A | 31-Jul-08 - ; Instaliation Preparation OCS
A1T160 SDS Design OLE Foundations (no E&M item) 100 47% D8-Sep-08A | 13-Jul-09 - SOS Design OLE Foundalid:ns (no E&M item) :
5-50330 Basic Design & Studies TPS 70 50% 15-Sep-08A | 31-Jul-09 I O — _—— Basic Design & Studies TPS
A17100 Detail Design TPS 100 90% 29-Sep-08 A | 22-Jun-09 - Detail Desién TPS
A1T120 Detail Design OCS 100 99% 29-Sep-0B A | 12-Jun-09 - Detail Design OCS
A1T130 Procurement 100 90% 20-Oct-08A | 24-Jun-09 - Prowreénem
5-50230 Configuration OCS - cross profiles 118 98% 27-Oct-08A | 12-Jun-09 - Configuration OCS - cross r.;mﬁles
A17140 Manufacturing 21 0% 12-un-08 | D6-May-10 :
S-50370 Manufacturing TPS - rect & aux transformer 131 0% 12-Jun-09* | 15-Dec-09
5-50380 Manufacturing TPS - DC + MV switchgear 73 0% 12-Jur0s" | 23-Sep-09
5-50380 Manufacturing TPS - cables 131 0% 12-Jun-0%° | 15-Dec-09
5-50280 Manufacturing OCS 83 0% 12-Jun-08" | 07-Oct-09
A17150 Dispatch 186 0% 31-Juk0g* | D6-May-10 T e —————— :
5-50410 ready for Dispatch TPS- DC + MV switchgear Q0 0% 24-Sep-09 5-50410 & readyiori Disf
S-50440 Delivery TPS - DC + MV switchgear 57 0% 24-Sep-08  14-Dec-09 5-50440 —
Track Work 359 19-May-08 A  30-Sep-09 i
551010 Verification sds design 20 80% 19-May-08 A | 15-Jun-09 Verification sds designi
$51170 typical drawings 70 65% 20-Oct-08A  26-Jun-09
551130 detailed Design 250 85% 20-0ct-D8A | 30-Sep-08
Rail Automation 234 11-Sep-08 A 03-Now-09
5-54440 procurement & transport TPDS 120 B80% 11-Sep-08 A  24-Sep-09 pmuure(inenu
5-54400 procurement & transport ESM cubides 210 50% 03-Now-0BA  31-Jul-09 procurement & transport E&M cubicles I
Date Revision [Chec..| Approved Page 10f 13 [— Y & lilestone
12-Jun-09  [Construction Programme Updated V45 & Progress lJac = HNormal % Complete




0LLO €6£¥290003D

Three Month Look Ahead Programme
June 2009 - September 2009

EDINBURGH TRAM NETWORK

BlLFINGg BERGER SIEMENS

i=" 5

Givil
= SO Duration| Complete] o 5508
= = =
5-54420 procurement & transport fibre optic 120 50% 03-MNow-08A | 23-Oct-00 3
. 4 & i ]
5-54430 procurement & transport PABX 120 45% 10-MNow-08 A | 03-Now-09 - — . ]
5-54450 procurement & transport UPS 120 65% 10-Mov-08 A | 13-Aug-08 - [ - - procurement & fransport uF‘iS i
5-54410 procurement & transport radio system 218 50% 24-Nov-0BA | 14-Oct-09 - . I
Workshop Equipment 381 19-Sep-08 A | 15-Mar-10 .
553000 detail design DWE 70 90% 15-Sep-0BA | 09-Jul-08 T detail design DWE
553310 ordering DWE 170 28% 20-0ct-08A | 02-Jul-09 o ordering DWE
553010 Approval detail design DWE 129 40% 24-0c-08 A | 31-Aug-08 -
553220 manufacture DWE 242 30.99% 09-Mar-09A  17-Feb-10 -
5-53320 transport DWE 120 0% 14-Sep-08* | 15-Mar-10 553320 [E
553410 storage for DWE available 0 0% sep0or | | T e 553410 & 'édééé'f&'bﬁ'é&éiﬁi:i}"'
SECTION 01 NEWHAVEN ROAD TO HAYMARKET 1082 28-Sep-0T A 23-Feb-12 i
1 SECTION 01 NEWHAVEN ROAD TO 1611 38.74% 28-Sep-07 A | 23-Feb-12
HAYMARKET
01A Newhaven Road (inc.) to Foot of the Walk (sxc.) 1080 28-Sep-0T A | 21-Feb-12
3 01A Newhaven Road (inc.) to Foot of the Walk 1608 38.78% 28-Sep-OTA | 21-Feb-12

{exe )

Forth Ports Agreement

MUDFA & Utilities Complation Dates
Newhaven Road (inc.} to Ocean Terminal {exc.)

Mewhaven Road (inc.) to Ocean Terminal

Lindsay Road Retaining Walls (W1)

WBSSum001 Lindsay Road Retaining Walls (W1) (WBS 245
Summary)

A20440 Agreement of Change 25

‘Wall A Construction 51

12330 Permanent Diversion of Services (by Cthers) 51

Wall B Construction 100

Wall B

c.) to Port of Leith

Scottish Water - Qutfall Consent

Ocean Terminal (inc.) to Ocean Drive (exc.)

1152

0% 15-Jun-09
0% 15-Jun-08"
0&-Juk-0g

0% 06-Jul-09*

15.72% 11-Nov-08A  07-Feb-12 |

| 17-Jul-09

15-Feb-10

15-Sep-09
15-Sep-09
15-Feb-10

15-Feb-10

Forth Ports Agreement

Mbrfedcari Bt S @ e e o

BO1100 @ Lindsay Rd RW1 Ch.100-170~ Change - CEC comment

A4i0 EEE—— Agreement of Changé i g

12330 — Permanent Diversion oISe

BO1010 4 Scoltish \!\}aler - Qutfall Consent

0040 Fﬂ Agreement of Change

Date Revision

[Chec..| Approved

12-Jun-08 |Cons1mcljon Frogramme Updated V45 & Progress

lJac
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Three Month Look Ahead Programme
June 2009 - September 2009

EDINBURGH TRAM NETWORK

BlLFINGg BERGER SIEMENS w

Givil
115] X ame ngina a Finish
Duration |  Complete 2000
T _ o] _ L)
Services 22 26-Jun-09 27-Jul-08 4 L . ol
A18050 Temporary Diversion of Services (by others) 22 0% 26-Jun-09 27-Jul-08 A16050 Tempi}cmry Diversion of Sendces (by others) : :
S17 Works 307 Z80k08  21-00t10
A16060 Temporary Platforms and Demdlition B0 0% 28-Jul-09" 20-Cct-08 A16060
WESSum003 Tower Place Bridge (517) (WBS Summary) 451 0% 28-Juk09 21-0ct-10 WEBSSum003 Z
A20430 Agreement of Change 16 0% 12-Jun-09 O03-Jul-08* 430 B Agreement of Change
15 Ocean Drive (inc.) to Constitution Street (exc.) 681 51.52% 03-Feb-00 A | D4-May-11
18 Consfitution Street (inc.) to Foot of the Wak o944 54.03% 16-Feb-08 A | 15-Dec-11 (N
C.,
01B Foot of the Walk (inc.]{:)( M}cDonald Road (exc.) 805 15-Jub08 A 21-Oct-11
b 018 Foat of the Walk (inc.) to McDonald Road 1180 27.57% 15-Jub08 A 21-Oct-11 :
A20050 f::r‘;)amerl of Change (Trackform) 46 0% 12-Jur-09 | 17-Aug08* (0050 Ag ofchange:} (m ]
ation D
22 Foot of the walk (inc.) to Balfour Street (exc.) 1054 24.20% 01-0ct-08 A | 19-Aug-11
BO1270 Works in Leith Walk suspended until access 121 46.28% 10-Mar-08 A | 11-Sep-08 Works in Leith Walk suspendéad u
issues reschved |
Leith Walk Ch.100-350 217 30-02-084 050ct08 |
Northbound a7 30-0ct08A  05-Oct-09
A12390 Construct Kerb lines 12 85% 30-0ct-08A | 14-Sep-09 I Construct Kerb ines
B25030 Footpath Works 12 95% 17-Mov-0BA | 15-Sep-08 O Footpath Works
A12400 Reset Gullies & Inspection Chambers 5 100% 17-Nov-08A  14-Sep-09 : Reset Gullies & hspediu?n Cl
A12420 Surface New Carmiageway 5 15% 01-Dec-08A  18-Sep-09 : I Surface Ne\v'::ani;a;g'e'
B25410 Re-commence Works 1] 0% 14-Sep-00* B25410 & Re-commence Works .
B25020 Duct Works (Jane Street) 8 0% 14-Sep-09 24-Sep-09 B25020 [E Duchqirk‘s
B25040 Road Markings & Anli-Skid 1 0% 18-Sep-09 21-Sep-09 B25040 [EE Road Markinés &
A12430 [Sasgucts! Street Lighting / Traffic Signals / Road 7 0% 24-Sep-09  05-Oct-09 A12430 E
ns ! :
25 Balfour Street (inc.) to McDonald Road (exc.) 1141 48.7% 15-Jul08 A | 02-Sep-11
01C McDonald Road (inc.) to Princess Street West (exc.) 853 01-Sep-08 A | 23-Feb-12 : .
29 01C McDonald Road (inc.) to Princess Street 1270 22.28% 01-Sep-08 A  23-Feb-12 @
West (exc.) H : : i
A20020 Agreement of Change (Roadwoarks & 24 0% 14-Juk0g* 17-Aug-09 AZ00S0 ST Ag) of Changé (Ro & Trackform)
Trackform) i £
Date | Revision [Chec..| Approved Page 30f 13 [— Y & lilestone
12-Jun-09  [Construction Programme Updated V45 & Progress lJac
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Three Month Look Ahead Programme
June 2009 - September 2009

EDINBURGH TRAM NETWORK

BILFINGER|BERGER

SIEMENS CaF

Givil
2] Aty Name. wnginal al nis| i
Duration |  Complete | 2000,
= Q3 IEE
m BN ; '
30 McDonald Road (inc.) to Picardy Place (exz.) 1113 3260% 01-Sep-08A | 19-Sep-11
Leith Walk Ch 0-375 94 11-Sep-09 05-Feb-10
A13540 Leith Walk Ch.0-375 Construction a0 0% 11-Sep-09 05-Feb-10 |
Northbound 2 T4:8ep-08  16-0ct:00 | i i i
B25160 Establish Traffic Management & Temp. 5 0% 14-Sep-08 | 18-Sep-08 B25160 Establish Traffic Mang
Fencing ! g { ]
B25170 Excavate for new channel and kerb line / 1 0% 18-Sep-00  02-Oct-09 i i i B25170
remove existing kerbs & gullies i | |
B25180 Site Clearance 17 0% 21-Sep-09 13-Oct-00 :
B25190 Construct Kerb lines 18 0% 23-Sep-08  16-Oct08 | : b
825210 Reset Gullies & Inspection Chambers 8 0% 30-Sep-09  09-Oct-09
33 Picardy Place (inc.) to St Andrews Square 1112 11.6% 06-Feb-09 A | 23-Feb-12 —_—
(exc.) : : :
12220 Issue Construction Drawings - Picardy Place 0 0% 16-Jun-0g* | 13220 # lssue Construction Drawings - Picardy Place Tramstop
Tramstop ¥ H
12210 |ssue Construction Drawings - Trackwork [1] 0% 20-Jul-08° | 12210 & Issue Construction Drawings - Trackwork
12230 Issue Construction Drawings - Roadwork o 0% 20-Jul-09* 12230 # Issue Cmstrudit;n Drawings - Roadwork
46 5t Andrews Square (inc.) to Princess Street 1112 19.07% 12-Dec-08 A | 23-Feb-12 '
MS‘ Ee)(c.} ............................................................................................................................
630 Civil Engineering And Building Works 1 65 0% 07-Sep-08*  08-Jan-10
01D Princes Street {inc.) to Haymarket {axc.) 653 24-Nov-08 A | 28-Jul-11
39 010 Princess Street (inc.) to Haymarket (exc.) o974 20.13% 24-Now-08 A | 28-Jul-11
A20070 Ag t of Change (} ) 30 30% 15-May-09 A | 02-Jul-09" Ag t of Change (¢ )
0 D 650 || MUDFA & Utilities -536596 S Bk T & Lothign R DA Utilties - Sub-Section 10 500-14 | MUDFA & Utiiies - BT Works Siemi Fississ
40 Princess Street West (inc.) to Shadwick Place T04 27.27T% 24-Now-08 A | 05-Now-10
(exc) £ ; i
Princes Street Ch 380-0,1980-1360 314 23Mar-09A 28-Oct-08 { b ¢
West Section Eastbound Side 109 23Mar-09 A 21-Sep-08 g e : A
A13850 Trackworks (576+432) 105 2% 23-Mar-09 A | 21-Sep-09 E Trackworks (576
AZ0210 Eastbound Camiageway 48 0% O7-Aug-09* .21-Sep—09 A20210 EE Eastbound Carrig
A13030 Remove fencing and Traffic Management 1 0% 21-Sep-09 21-Sep-08 A13930 0 Remowve ls'uﬁng
East Ssction Eastbound Side. 308 24-Apr-094  06-Oct-09 Y
Date Revision [Chec..| Approved Page 4 of 13 [— Y & lilestone
12-Jun-09  [Construction Programme Updated V45 & Progress lJac
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Three Month Look Ahead Programme
June 2009 - September 2009

EDINBURGH TRAM NETWORK

BlLFINGg BERGER SIEMENS

Givil

i=" 5

" 2 i Du‘gurgl Complete Ff ; 2000
AZ0220 Trackworks (324+324) 180 13% 24-Apr-09 A | 05-Oct-09
A20230 Eastbound Camiageway an 6% 25-Apr-09 A | 05-Sep-09 Eastbournd Camiageway
: 18 ; . 0
A20250 Trackworks (144) 147 28-Oct-09
A20260 Westbound Camiageway &1 0% 26-Aug-08* | 28-Oct-09
A20300 Westbound Camiageway 25 18% 25-Apr-09 A | 12-Oct-09
Lothian Road Junction Ch 380-280 53 28-Juk08 11-Oct-09
Eastbound Side Ch.380-280 53 28-Juk08  11-Oct-09 ;
AB250 E:‘:alylish Traffic Management & Temp. < 0% 28-Jul-0g* 30-Jul-09 A8250 =3 iEﬂainsh Traffic Management & Temp. Fencing
A20320 Tra::virkﬁ (108) 72 0% 31-Jub0@* | 11-0ct09 | A20320
Princes Street Ch 280-0,1980-1360 141 17-Apr-09 A 11-Now-08
Phase 1 141 AT-Apr08 A 11-Nov-08.
A13780 Excavate, lay and concrete ducts 23 0% 17-Apr-09 A . 01-Jul-08 Excavate, lay and concrete ducts
A13790 Excavate and construct OLE bases 54 AR T T —_— e — ] éi&i\iéié and construct OLE bases !
1D-16-TRCK-68 Set Track Demob 5B/ Remob 1C 3 100% 04-Jun-09 A 05-Jun-09 A Set Track Demob 58/ Rerm:\?b c
10-16-TRCK-70 Set Track (950m) &0 4% 08-Jun-08 A  D4-Sep-09 Set Track (950m)
A13820 Ptace Upper Concrete and Cure 64 0% 12-Jun-09 | 10-Sep-09 = Place Upper Concrete and Cur;a
A13830 Street Surface finishes 48 0% 07-Sep-09 | 11-Now-08 | &13&30 E
43 Shadwick Place (inc.) to Haymarket (exc.) 974 20.13% 02-Dec-084  28-Jul-11 : = x =
Haymarket Ch 1250-1125 205 02-Dec-08 A 30-Sep-08
- - 5
B25270 Preparation for Haymarket 20 30% 02-Dec-0BA | 01-Jul-09 ; P ; R PR ;
AB390 Egsl;lish Traffic Management & Temp. 7 0% 26-Sep-09° | 30-Sep-09 : AB390 m =
ncing : : : !
SECTION 2 HAYMARKET CORRIDOR 2 31-Mar-08 A 22-Feb-11
56 SECTION 2HAYMARKET CORRIDOR 1057 41.35% 31-Mar-08 A | 22-Feb-11 @
02A Haymarket Corridor T2 31-Mar-08 A 22-Feb-11 i i i i
024 Haymarket Corridor 31-Mar-08 A | 22-Feb-11 —

MUDFA & Utilities Completion Dates

to Rosebum Junction (inc.)

Haymarket (inc.) to Reseburn Junction {inc.}

Viar-01

44.94% 31-Mar-08 A

MUDFA & Utilities - B 1B

Date Revision

[Chec..| Approved

12-Jun-08 |Cons1mcljon Frogramme Updated V45 & Progress

lJac
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Three Month Look Ahead Programme
June 2009 - September 2009

EDINBURGH TRAM NETWORK

BlLFINGg BERGER SIEMENS

i=" 5

Givil
I pHTE Duration|  Compiete| ] 700
WESSUMOD4 Haymarket Station Viaduct (S19) (WBS 528 54.2% 31-Mar-08 A | 08-Apr-10
Summary}
519 Substructure 72 01-Sep-08 A 20-Oct-09
1138 East Abutment 40 30% 01-Sep-084  20-Oct-09
508 Pier 4 30 75% 11-Nov-0BA | 10-Sep-09
560 West Abutment 40 0% 20-Juk09 14-Sep-09
192 Pier 1 30 0% 20-Jul-09* .31~Aug—09
B25280 Site Clearance ) 0% 27-JukD9*  DE-Aug-09 B25280 _ Site Clearance !
1099 Bulk Excavation - Sub Base 18 0% 07-Aug-09 I 01-Sep-08 ; 1098 _ Bulk Excavation - Sub Base :
1108 OLE Foundations - Drainage 23 0% 02-Sep-09 | 02-Oct-09 1109; _:
SECTION 05 ROSEBURN JUNCTION TO GOGAR 914 3-0ckO7A OeDecil | |
99 SECTION 05 ROSEBURN JUNCTION TO 1348 32.65% 31-Oct-07 A | 06-Dec-11
GOGAR
05A Rosab Junction (exc.) to Balg Road (inc.} a2y 18-Juk08 A 20-Now11
128 05SA Rosebumn Junclion (exc.) to Balgreen 1223 26.33% 18-JuFDB A | 20-Now-11

Road (inc.)
MUDFA & Utilities Completion Dates

0 Murrs

Roseburn Junction (exc.) to Murrayfield {inc

B11000 Murrayfield Accommodation Werks Design
BO1300 Design for Soil Nailing 10 T0%
B20270 W3 Re-design - proximity of existing sewer [1] 0%
10740 Issue Construction Orawings - W18 Tram Stop 1] 0%
Retaining Wall
10480 Issue Construction Drawings - 0 0%
Stadium Tramstop
Russel Road Underbridge (520)
WBSSum00s Russell Road Underbridge {S20) (WES 448 5,24%
Summary)
520 Documentation 35
B20210 WPP and Form C to Client and NR 0 0%
B20220 MR Form C Approval 35 0%
520 Establishment / Demolition / Site Clearance 40
A20100 Agreement of Change (RR Walls) 40 0%
520 Substructure 10
A20090 Trial Soil Nailing 10

Russell Road Retaining Walls (W3 and W4)

18-Juk08 A

16-Feb-09 A
08-Apr-09 A
12-Jun-09*

15-May-09 A
24-Aug-08
24-Aug-09
24-Aug-09"
15-May-09 A

15-May-09 A

17-Aug-09

| 16-Jun-09

| 10-Aug-09*

10-Aug-09*

06-Aug-10

09-Oct-09

| 08-0ct-08
07-Aug-09
07-Aug-09*
21-Aug-08

21-Aug-09

MUDFA & Utilities - Area 5

=) Design for Soil Nailing

Murrayfield Roccmm(édaﬁon Works Design

10740 # Issue Construction Drawings - W18 Tram Stop Retaining Wall

10460 @ Issue C ion Drawings -

Y Stadium Tramstop

B20210 & WPP and Fcrm C to Client and NR

Bm_

A20090 [ Trial Soil Nailig

WBSSum0os Russell Road Retaining Walls (W3 & W4) 505 41% 17-Nowv-08 A | 05-Apr-10
A20110 Agreement of Change 30 40% 17-Apr-09 A | 23-Jul-09° Agreement Eaf(:hange
Date Revision [Chec..| Approved Page 6of 13 [— Y & lilestone
12-Jun-09  [Construction Programme Updated V45 & Progress lJac
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Three Month Look Ahead Programme EDINBURGH TRAM NETWORK 5]
BILFINGER |BERGER
June 2009 - September 2009 orin SIEMENS Gk
" 2 i Dwgum - Complete |'§m Ff 2008
T S [=5] 5 TG4
Demalition / Site Clearance 20 03-Juk08  30-Jul-09 : b ' ]
250 Demolish Existing Buildings 20 0% 03-Jul-09 30-Jul-09 350 ] i)emolish Existing Buildings
‘Wall 3 Construction 10 17-Nov-08 A 30-Jul-09 ;
107 Site Clearance 10 50% 17-Now-0BA | 30-Jul-0o | == fsue Clearance
Wall 4 Construction 235 17-Nov-08 A | 28-Oct-08 :
B25310 Site Clearance 10 50% 17-Now-0BA | 30-Jul-0o | === Site Clearance
B25320 Temporary Access Road 15 0% 23-JuF09* | 13-Aug-09 B25320 _ Temporary Access Road
B25330 Pile Caps 15 0% 14-Aug-08 | 03-Sep-09 i 825330 _ Pie Caps
B25340 Retaining Wall 5 0% 04-Sep-09 'lo-sepns 325340 [ Retaining Wall
B25350 Waterproofing 20 0% 11-Sep-08  08-Oct-08 I B25350
B25350 Imported Fill 25 0% 25-Sep-00 | 20-0ct08 |
7 field Tramstop WViiall (W18) 458 523% 24-Mov-08 A | 20-Aug-10
(WBS Summary) :
B25309 Agreement of Change 100 0% 12-Jun-09 19-Sep-09  ¥5308 Agreement ofCI?anyg
Foundations 15 21-Sep-09  08-Oct-09 :
182 Foundations 15 0% 21-Sep-08  0g-Oct08 | !
Wall 18 Construction 20 24-Nov-08 A  20-Sep-09
108 Site Clearance 20 20% 24-Mov-08 A | 20-Sep-08
136 Murrayfield (exc ) to Balgreen Road (inc.) 1218 26.44% 24-JuFDB A | 24-Nowv-11 :
A20380 Agreement of Change 40 0% 12-hn00 | OT-AugDg* [sel | TS e ) Agresment of Cliangs T S
B20280 Temporary Works Design - $21C Underpass B85 0% 01-Sep-08 A | 25-Jun-09 Tempo;m'y Works Design - S21C Underpass
B20320 SDS Re-Design {Ground Improvement) - S21D 65 0% 01-Oct-08A | 09-Jul-08 : SDS Re-Design (Ground Imprweri'lent] -S21D
10780 Re-design - S21E Water of Leh Bridge 50 66% 02-Mar-09 A | D6-Jul-09 Re-design - S21E Water of Leith Bridge? ] ]
B25319 Agreement of Change o8 0% 12-Jun-09 17-Sep-09 319 : : : Agreement of Cha : &
e TS| e ————————————————————
Sumrmary) : : ] |
Foundations 36 01-Sep-08 A  20-Oct-09 i i i
114 Stte Clearance 10 20% 01-Sep-09 A | 29-Sep-09 114 _ 35“5
458 Foundations 15 0% 30-Sep-09 | 20-Oct-09 v ! ! g P |
10 Roseburn Street Viaduct (S21A) (WBS 1026  66.57% 01-Sep-0BA | 23-Jun-11
Summary)
110 Site Clearance 20 65% 14-0ct-08 A | 08-Jan-10
Date Revision [Chec..| Approved Page 7 of 13 [— Y & lilestone
12-Jun-09  [Construction Programme Updated V45 & Progress lJac = HNormal % Complete
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Three Month Look Ahead Programme
June 2009 - September 2009

EDINBURGH TRAM NETWORK

BlLFINGg BERGER SIEMENS

£ 2 2l Oiestion] Conipieta PR ; 2008
11 Retaining Walls (521B) (WBS 620  3831% 14-0ct-0BA | 05-Jul-10
Summary) | ]
B25329 Agreement of Change 48 0% 12-Jun-09 27-Jul-08 5320 Agreement of Change
B11100 Murrayfield Stadium Building Works &0 0% 28-Jk09* | 17-Mow-08 B11100 :
10760 lurrayfield Stadium Accomodation Civil Works 60 0% 15-Sep-08°  08-Dec09
12 [ Stadium Und (521C) (WBS 242 TREerTmmeeT,ra—————————————————————
Summary) |
s21c 1 Demolition / Site CI 30 24-AUg-09  02-Oct-09
112 Site Clearance 10 0% 24-Aug-08" | 04-Sep-09 112 _ Site Clearance
187 Temporary Works - Demoiiion 20 0% 07-Sep-08* | 02-0ct-09 Y _
$21C Documentation 47 12-Jun09  18-Aug09
B25339 Agreement of Change 87 0% 12-ur-09 | 17-Aug-09 {5339 ___I “Agreement l{f'(':'r{ééi;é """""""""""""""""""""""
B20290 WPP and Form C to Client and NR 1 0% 26-Jun-08 | 26-Jun-09 820290 | \.wp and Form C to Client and NR
B20300 NR Form C Approval Period a5 0% 20-hun-09 | 17-Aug-08 B20300 _ MR Form CApprwal Pmod
B20310 -'“_I to C Works adj to 1 0% 18-Aug-08  18-Aug09 B20310 0 CI to C
ral
05B Balgreen Road (exc.) to ;:iiburgh Park Central {inc.) 838 31-0c-07 A | 22-Aug-11

118

MUDFA & Utiliti

0SB Balgreen Road (exc.) to Edinburgh Park
(ine.)

1 Dai

reen Road (exc.) to Eia‘ugh[nn R: Jd.N;Jﬂh {inc.)

Balgreen Road (exc ) to Saughton Road North

1241

1164

35.46%

x|

31-0ct-07 A

22-Aug-11

MUDFA & Utilities - Ewﬂ Tram Stop to South Gyle Tram Stop

WESSum015 Carrick Knowe Bridge (S23) (WBS Summary) 39.77% 18-Aug-0BA | 02-Jun-10 _ B
A20280 Procurement of PC Beams - on hold pending ] 0% 12-un-09  12-Jun-09 {0280 || Procurement of PC Beams—;on hold pending re-designichange
re-designichange : i
523 Planned Rail Possessions E 10-Jun-09 A | 12-Jun-08 . ;
B20150 Wed 10 Jun - Thurs 11 Jun 1 100% 10-Jun-08 A 12-Jun-09 [0 MEM Wed 10Jun - Thurs 11 Jun
B201680 (Al Suns 00:30 - 08:30) 1 0% 12-0un-08 | 12-Jun-08 (0160 B (All Suns 00:30 - 08:30) I
$23 Substructurs 193 02Mar09 A 05-Jan-10 : !
B20361 South Abutm ent 110 5% 02-Mar-09 A | 06-Now-09
B20351 North Abutment 110 0% 20-Juk09*  05-Jan-10 : : :
Trackwork (1690m) 66 01
Ballasted Track 1160m 66 0108 A 14-Sep-09
1533 Earthworks - Subbase 20 0% 01-Jun-09 A | 09-Jul-09 "Earthworks - Subbase """ """" !
1534 OLE Foundations - Drainage 23 0% 10-Juk09 I 12-Aug-08 1534 _ OLE Foundations - Drainage :
1609 Bottom Baflast - Ducts 2 0% 13-Aug-09 | 14-Sep-09 3 1600 I Botiom Baliast - Ducts
Concrete Siab Track 560m P 08-JuF08 08-S0 |
1544 OLE Foundations - Drainage - Ducts 24 0% 09-Juk08* | 12-Aug-09 1544 _ OLE Foundations - Dra'nagei- Ducts
Date Revision [Chec..| Approved Page 8of 13 [— Y & lilestone
12-Jun-09  [Construction Programme Updated V45 & Progress lJac = HNormal % Complete
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Three Month Look Ahead Programme
June 2009 - September 2009

EDINBURGH TRAM NETWORK

BlLFINGg BERGER SIEMENS

i=" 5

Givil
115] X ame ginal a Finish
Duration |  Complete 2000
o3 TG4
1543 Trackwork 34 0% 15-Jul-09 01-Sep-00 1543 _ Trackwork 1
5B-10C-TRCK-88 Track laying Demob 1A / Remob 5B 3 0% 29-Juk-08 | 31-Jul-08 5B-10C-TRCK-69 _ Track laying Demob 1A / Remob 5B
5B-10C-TRCK-70 Track laying 26 0% 04-Aug-08  08-Sep-08 58-10C-TRCK-: ?0 _ Track laying
124 Saughton road North (exc.) to South Gyle 728 32.15% 11-ul08 A | 05-May-11
Lo ik 1) . SN (NN—! SUSSGG—G (S N L
10880 Issue Construction Drawings - W11 1] 0% 12-Jun-09* 0880 9 |ssue Construction Drawings:— w1
12880 Issue Construction Drawings - 526 [ 0% 12-Jun-09*  [2880 $ Issue Construction meings:A 526
B20340 525 "On Hold" awaiting TIE decision on design 0 0% 12-Jun-09" 0340 § 526 "On Hold" awaiting TIE deuslon on design
13240 W11 - Re-design 30 0% 12-Jun-09 | 24-Jul-09* 3240 — Wi1- Re-tleslgn
16 Wall (W11) (WBS 28 0% 24-Aug-08  21-Sep-08 WBSSum016 IS Bankhead Retain
Summary) : ]
Wall 11 Construction 20 24-Aug-08  21-Sep-09 : !
127 Retaining VWall Construction 20 0% 24-Aug-08 | 21-Sep-09 127 _ Retaining W‘ail Cq
WESSum017 South Gyle Access Bridge (S26) (WBS 280 0% 12-Jun-09 | 18-Mar-10 017 [
Summary)
A20380 Agreement of Change 40 0% 12-Jun-089 07-Aug-08* 10380 - MAgreement of Change
526 Substructure 83 24-Aug-08  17-Dec-09 :
156 Substructure 83 0% 24-Aug-09 17-Dec-09 :
223 Earthworks and Subbase 8 0% 20-Juk-0g* 20-Jul0e | 223 [ Earthworks and Subbase
510 OLE Foundations - Drainage - Ducts 28 0% 30-Juk-08 I 08-Sep-09 510 _ OLE Foundations - Drainage - Dudts
130 South Gyle Access (exc.) to Edinburgh Park 707 33.82% 11-l0BA | 20-Mar-11
Station (inc.) | ]
A20420 Agreement of Change 40 0% 12-Jun-09 O7-Aug-08" 10420 Agreement of Change :
213 Earthworks and Subbase 15 0% 14-0ct-08 A | 17-Jul-08% Earthworks and Subbase
500 OLE Foundations - Drainage 32 0% 17-Jul-08 | 02-Sep-09 500 _ OLE Foundations - Drainage
858 Ducts and Bottomn Ballast 16 0% 02-Sep-09 .24—Sep—09 859 e Ducts and
SB-08TRCK-70  Trackllaying (790m) 20 0% 24-5ep-09  22-Oct-09 { ; 58-08- TRCK-70 —J
133 Edinburgh Park Station (exc.) to Edinburgh 1203 36.58% 31-0ct-07TA | 15-Jul-11
Pari (inc.)
BO1210 Scoftish Water - Outfall Consent i} 0% 12-Jun-09*  |1210 ¢ Scottish Water - Qutfall Cm%ml
Date Revision [Chec..| Approved Page 9of 13 [— Y & lilestone
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Three Month Look Ahead Programme EDINBURGH TRAM NETWORK P
BILFINGER |BERGER SIEMENS w
June 2009 - September 2009 Gl
115] X ame ginal a Finish T
Duration |  Complete | 2000
k]
18 inburgh Park Station Bridge (S27) (WBS 775 56.76% 31-0c07A | 13-May-10 ﬁ
Summary) : 1 : ]
527 Planned Rail Possessions 1 12-Jun-09 12-Jun-09
B20080 Wed 10 Jun - Thurs 11 Jun 1 0% 12-0un-08"  12-Jun-09 O8O0 | Wed 10.Jun - Thurs 11 Jun |
B20090 (Al Suns 00:30 - 08:30) 1 0% 12-un-08  12-Jun09 {0080 [ (ANl Suns 00:30 - 08:30)
527 Superstructure 151 08-Apr-09 A 22-Jan-10
B20110 Superstructure 151 15% D8-Apr-09 A  22-Jan-10 (SN
527 Finishes 351 03-Now-08 A 26-Aug-09
o —— : s et s = -
13450 South Approach Ramp 53 0% 12-Jun-08 26-Aug-09 3450 South iﬁppmam Ramp
203 Earthworks- Subbase 1 5% 15-Sep-08A 24-Aug-09 |
869 Fending 10 45% 01-May-09A  30-Sep-10
480 OLE Foundations - Drainage 19 0% 24-Aug-08  18-Sep-09
829 Track Formation - Ducts 16 0% 18-Sep-09 | 12-Oct-09
05C Edinburgh Park Central (exc.) to Gogarburn (inc.) 829 12-May-08 A 0&-Dec-11
137 05C Edinburgh Park (exc.) to Gogarbum {inc.) 1225 25.89% 13-May-0BA | 06-Dec-11 (N E
600-2/36 MUDFA & Utilties - Gogarbumn TS to 0 0% 12-Jur-09° U5 $ MUDFA & Utilities - Gogarbum TS to Edinburgh Park TS BT Works :
Edinburgh Park TS BT Works :
omple 8 MUDFA & Utilities - Tt el itk TS
138 Edinburgh Park (exc.) to Gyle (inc.) 809 33.76% 13-May-08 A | 30-Now-10 =
WEBSSum019 Gyle Centre Tramstop Retaining Wall (W18) ki 0% 12-Jun-09 21-Aug-09 019 r Gyle Centre Tﬁamsnup Retaining Wall (W19) (WBS Summary) ]
(WBS Summary) : : ! !
AZ20400 Agreement of Change 20 0% 12-Jun-09 08-Jul-08°  j0400 Agreement of Change : : :
Wall 18 Construction 20 24409 21-Aug-09 1 ]
139 Wall Construdtion 20 0% 24-Jul-09 21-Aug-08 139 _ Wall Cur-stmcnéun
140 Earthworks and Subbase 20 0% 24-Aug-09 | 18-Sep-09 140 T Earthworks and SUbb
183 OLE Foundations - Drainage 30 0% 21-Sep-08  30-Oct-08 : 183 |
142 Gyle (exc.) to Depot Stop (inc.) 1133 27.90% 28-MHOBA | 05-Sep-11 3
; b
13160 Re-design S28 A8 Underpass 40 50% 17-Mar-09 A | 09-Jul-09* Re-design 528 A8 Underpass
WESSum020 AB Underpass (S28) (WBS Summary) 435 17.01% 15-0c-08 A | 08-Jun-10
528 Establishment / Demolition / Site Clearance 78 25-May-09 A 02-Oct-09
Date Revision [Chec..| Approved Page 10 of 13 [— Y & lilestone
12-Jun-09  [Construction Programme Updated V45 & Progress lJac = HNormal % Complete




6LL0 €6£¥290003D

Three Month Look Ahead Programme

June 2009 - September 2009

EDINBURGH TRAM NETWORK

BlLFINGg BERGER SIEMENS

i=" 5

Givil
= SO Durdtion|  Gomplete e 5508
T S k] 4]
173 Ccr;m(}l‘;:?pomry Road (Piling failed due to 20 80% 25-May-09 A | 15-Jun-08 Construct Temporary R:oad (Piling failed due to Obstructions) 4
153 mming around BT dudts 20 0% 04-Sep-09 | 0Z-Oct-09 ;
528 Construction 46 15-0c-08 A 04-Sep-08
143 Phase 1 46 15% 15-Oct-08 4 | 04-Sep-09
145 Soil Mailing 0 0% 12-dur-08 | 12-Jun-09 | 145 || Sod Naling
D 7 B
WEBSSum0o21 Depot Access Bridge (S32) (WBS Summary) 523 0% 12-Jun-09 17-Now-10 021
A20410 Agreement of Change 40 0% 12-un-09 | O7-Aug-09* j0410 Agreement of Change
147 Depot Stop (exc.) to Gogarbumn (inc.) 739 252% 14-Jan-00 A | 20-Mar-11 (N
U H
BO1240 Scottish Water - Outfall Consent [] 100% 12-Jun-09 A p240 @ Sccitish Water - Outfall Cnnqienl
148 Ramp Wall out of depot (details unknown) 30 0% 22-Sep-09 | 03-Now-09 148 —
SECTION 06 GOGAR DEPOT 83 ®Sep0TA ATMay-1 |
150 SECTION O GOGAR DEPOT 1328 4B.95% 28-Sep-07A  17-May-11
0BA Gogar Depot 893 28-Sep-07 A 17-May-11
152 06A Gogar Depot 1328 46.95% 28-Sep-OTA | 17-May-11
D MUDFA & Utiliies - BMhnmin
1158 Issue C Dr: -Pi 0 100% 12-Jun-09 A [1158 # Issue Construction Drawings;— Procurement
b 3 D ge
1149 Earthworks 80,000cu.m 95 25% 15-May-09A  22-Sep-09 Eartrmud(siaﬂ.(
1280 Drainage and Outfall a0 0% 26-Jun-09  02-Now08 :
B25349 Agreement of Change 30 0% 12-Jun-09 11-Jul-08 5349 — Agreement of Change
1179 Morth Side 45 0% 13-JukD8 | 14-Sep-09 1179 @ Morth Side
1200 Car Park & Hardstanding 160 0% 25-Aug-09 | 21-Apr-10 :
1219 Track & Stabling Area 70 0% 25-Aug-08 | 01-Dec-09 “ i
1229 Shunting Area 70 0% 08-Sep-09 | 15-Dec-08
1189 South Side 20 0% 15-Sep-08  12-Oct-09
B25359 Agreement of Change 70 0% 12-Jun-08 | 20-Aug-D8 (5350 — Agreement UfCIiﬁmge
Date Revision [Chec..| Approved Page 11 of 13 [— Y & lilestone
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Three Month Look Ahead Programme
June 2009 - September 2009

EDINBURGH TRAM NETWORK

BlLFINGg BERGER SIEMENS

115] X ame ginal Finish
Duration | - Complete 2000,
Q3
A1TI70 Foundations 55 0% 21-Aug-09 05-Now-089 A17T170
A17180 sty and Sup teelwork) 50 0% 18-Sep-09 | 26-Now-09 A17180
Procurement G4 01-May-09A 22-Oct-08
1158 Steel Work Fabrication 64 10% 01-May-08 A | 22-Oct-09
318 Civil Engineering and Building Works 140 0% 28-dun-09  26-dan-0 | | Byr——_————————————
306 Order REC supply from Scoltish Power 0 0% 22-Sep-09 305 @ Order REC §|.|p;
SECTION 07 GOGAR TO EDINBURGH AIRPORT 823 15-May-08A  26-Sep-11 1 : . :
155 SECTION 07 GOGAR TO EDINBURGH 1218 21.26% 15-May-08 A | 26-Sep-11 |
AIRPORT i | } i
07A Gog n (exc.) to Edi Airport (inc.) 823 15-May-08 A | 26-Sep-11
157 07A Gogarbum (exc.) to Edinburgh Airport 1216 31.26% 15-May-08 A  26-Sep-11 .

MUDFA &

Gogarbumn {exc.) to Inglishtor 3 ide {inc.) Tl 770

158 Gogarburn (exc.) to Inglishton Park & Ride 1140
(inc.)
Enabling Works

A2000 Site and Vegetation Clearance

Gaogarburm Un e (529)

L 417 66.35%
Summary}
529 Substructure 30
219 West Abutment-Reinforced Earth 15 85%
189 East Abutment-Reinforced Earth 15 85%
529 Establishment / Demolition / Site Clearance 122
13041 Treat area of contaminated land 130 0%
529 Superstructure 65
239 Bridge Deck 41 0%
199 East Abutment-Parapets and Run on Slabs 29 0%
Gogarburn Culvert No1 (530) 114
23 garburn Cubvert No.1 {S30) (WBS 166 69.33%
Summary)
249 Precast Culvert Units 5 0%
258 Reinforced Concrete Apron and Wingwalis 20 0%
268 Backfill and Finishes 11

Trackwork (1750m)
AZ20140 Agreement of Change 30 10%

182 Earthworks and Subbase a7 0%

o Edinburgh Airport (inc.)

33.34% 15-May-08 A | 11-Jul-11

15% 20-Oct-08 A

15-Jul-08

20-0ct-08 A | 10-Dec-08
O4-Mar-08 A O7-Jul-09

04-Mar-08 A | 07-Jul-08

MUDFA & Utilities

10-Dec-08  [3041 _

[0 West Abutment-Reinforced Earth

East Abutment-Reinforced Earth

13-Mar-09 A | 02-Jul-09
12-Jun-09 10-Dec-08
12-Jun-09
10-Aug-09 06-Now-08
10-Aug-09* | 05-Oct-09
20-5ep-08  DG-NowD9
16-Feb-08 A | 01-Sep-08
13009 17-Jul-09
20-0H08 | 17-Aug-09
| 01-Sep-09

13-Apr-09 A | 20-Jul-08

24-Sep-00 | 16-Now-09

_ Gogarburn Culvert No.1 (S30) (WBS Summaléy]
245 =0 Precast Culvert Un'rtgi
259 — Reinforced Concrete EApmn and Wingwalls :
. e , e s e e s - r

Agreement of Criange

Date | Revision [Chec..| Approved
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Three Month Look Ahead Programme EDINBURGH TRAM NETWORK P
BILFINGER |BERGER IEMEN
June 2009 - September 2009 orin S - AR
Acthity 100 X ame nal Finish T
Duration |  Complete 1 2008
=5 BL
164 Ingliston Park & Ride (exc.) to Edinburgh 976 14.34% 10-5ep-08A | 26-Sep-11 |
Adrport (inc.}
Site and Vegetation Clearance 1930 — Site and Vegeti:tion Clearance
garburn Retaining Wall (W14) : :
24 garburn R Wall (W14) (WBS 05-May-10
Summary)
‘Wall 14/1 Construction 07-Aug-08 t i
A20150 Agreement of Change -Aug0s 0180 EEEeeeeeeee ) Agreement of Change
burn Culvert No2 !
| Culvert No.2 (S31) (WBS | 05-Jan-08 A | 20-Aug-09 = Culvert No.2 (531) (WBS Summary)
Summary) | -
Backfill and Finishes 16-Mar-08 A | 20-Aug-09 [ Backeill and Finishes
e . g e -+ [ e s
Culvert No.3 (S34) (WBS 16-Mar-09 A | 20-Sep-09 1 Gog
Summary) i ' i
B25368 Agreement of Change 30 0% 12-Jun-09 11=dul-08 (5369 3 Agreement of Change
196 Divert Flows-Bulk Excavalion 6 0% 13-Juk08  20-Jul-08 196 [l Divert Flows-Bulk Excavation
279 Precast Culvert Units 5 0% 21-k08 | 27-Jul-09 279 [ Precast Culvert Units
288 Reinforced Concrete Apron and Wingwalls 20 0% 18-Aug-08  14-Sep08 | - [ g0 e Reinforced Gonorete Apton 4
209 Backfil and Finishes 11 0% 15-Sep-09 | 20-Sep-08 200 [ Bac
Date Revision [Chec..| Approved Page 13 of 13 [— Y & lilestone
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Edinburgh Tram Network Infraco Contract: Period Report No 2-3, to 20 June 2009
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SUPPLY OF 27 TRAMS FOR THE EDINBURGH TRAM NETWORK

PROJECT PLANNING up to 30th of June

Id Name | % | Start Finish
% GENERAL 100% 06/05/08 06105108
2 NTP 100% 08/05/08 06/05/08
3 ENGINEERING 100% 06/05/08 15/05/09
4 BASIC ENGINEERING 100% 08/05/08 13M11/08
5 MOCK-UP 100% 13/05/08 0511108
5] DESIGM & MANUFACTURING MOCK-UP 100% 13/05/08 28/08/08
T APPROVAL MOCK-UP 100% 20/08/08 05M11/08
8 UNDERFRAME DESIGN 100% 01/07/08 24111108
] CARBODY DESIGM 100% 28/08/08 29/04/09
10 LIST OF STEEL MATERIALS 100% 11/06/08 11/06/08
11 INSTALLATIONS DESIGN 100% 2410108 14/04/09
12 INTERIORS & FINISHING DESIGN 100% 25M1/108 15/05/09
13 BOGIES DESIGN 100% 23107108 15/01/09
4 |1st TRAMSET PROCUREMENT 9% i TaiTi03
15 SYSTEMS 99% 06105108 10107109
16 SPECIFICATIONS 100% 08/05/08 04/08/08
17 SELECTION OF SUPPLIERS 100% 21/05/08 01/07/08
18 ORDERS 100% 17106108 28/07/08
19 INTERFACE 1- Systems Interface Basic Definition 100% 30/07/08 25104109
20 CAF SYSTEMS 100% 30007108 311008
21 TPDs 100% 30007108 08/01/08
2 RADIO 100% 30007108 04/02/09
23 BUS TRACKER 100% 30/07/08 28/04/09
24 INTERFACE 2- Systems Interface Complete Definition 100% 25108108 29104109
25 CAF SYSTEMS 100% 25/08/08 15M2/108
26 TPDS 100% 25/09/08 06/02/08
2f RADIO 100% 25/08/08 04/03/109
28 BUS TRACKER 100% 25/08/08 28/04/09
29 MANUFACTURING & PURCHASING & TESTING a97% 2706108 10/07/09
30 DELIVERY PREASSEMBLIES COMPONENTS 100% 15/04108 15/04/09
< DELIVERY FIRST EQUIPMENT B7% 15/04/09 10/07/09
32 OTHERS COMPONENTS & MATERIALS 98% 11/06/08 10/07/09
32 STEEL MATERIALS 100% 11/06/08 24/11/08
4 CARBODY COMPONENTS 100% 2410108 16/03/08
35 | INSTALLATIONS COMPONENTS 100% 16/12/08 29/05/09
36 | INTERIORS & FINISHING COMPONENTS 92% 17102109 10/07/08
37 |1st TRAM MANUFACTURING & TESTING 52% 14111108 04106110
38 BODYSHELLS MANUFACTURING 100% 14111/08 02106109
32 JIGS & TOOLING MANUFACTURING 100% 14/111/08 16103109
40 FRAME TOOLING 100% 14111108 09/02/09
41 BODYSHELL TOOLING 100% 12101089 16/03/09
42 1st BODYSHELL MANUFACTURING 100% 2511108 16104109
43 FIRST PIECES LOT 100% 2511108 07/01/08

2000 2010
EIFIMIAIMIJTJTATSTOINIDJE[FIMIATMIJIJTATSIOIN]ID

2011
EIFIMmIAIMIJS]Y

2008
MIAIMIJTJ[ATSIOINID
b4

+

Bus Tracker not officially closed

Not officially closed

Not officially closed

S |

& Preassembly material not available
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SUPPLY OF 27 TRAMS FOR THE EDINBURGH TRAM NETWORK
PROJECT PLANNING up to 30th of June

Id Name | % | Start Finish 2008 2009 2010 2011
MIATMIJT JATSIOINIDIEIFIMIAIMIJTJTATS[CINIDJEIFIMIATMIJ[J[AISIOINIDIEIFIMIATMIJITY
44 FRAME'S SUBASSEMBLIES 100% 08/01/08 06/02/09 e
45 FRAME ASSEMBLY & WELDING 100% 09/02/09 12/03/09 e
5 FRAME FAI 100% 13/03/08 13/03/09 |
a7 BODYSHELL'S SUBASSEMBLIES 100% 09/02/09 13/03/09 =]
48 BODYSHELL ASSEMBELY & WELDING 100% 16/03/09 15/04/09
49 BODYSHELL FAI 100% 16/04/09 16/04/09
50 REMAINING BODYSHELLS MANUFACTURING 100% 18102109 02/06/09
=] Znd BODYSHELL MANUFACTURING 100% 18/02/09 22/04/09
52 3rd BODYSHELL MANUFACTURING 100% 27/02/09 04/05/09
53 4th BODYSHELL MANUFACTURING 100% 09/03/09 12/05/09
54 5th BODYSHELL MANUFACTURING 100% 16/03/09 19/05/09
55 6th BODYSHELL MANUFACTURING 100% 23/03/09 26/05/09
56 7th BODYSHELL MANUFACTURING 100% 30/03/09 02/06/09
57 FINISHING 34% 17104109 25/11/09
58 1st MODULE FINISHING 50% 17104109 08/10/09
59 PAINTING 100% 17/04/09 08/05/09
60 FINISHING 42% 08/05/09 08/10/09
&1 REMAINING MODULES FINISHING 32% 23/04/08 25M1109
&2 2nd MODULE FINISHING 46% 23/04/09 16/10/09
&3 3rd MODULE FINISHING 30% 05/05/09 2710/09
64 4th MODULE FINISHING 33% 13/05/09 04/11/08
65 | 5th MODULE FINISHING 20% 20/05/09 11111/09
66 6th MODULE FINISHING 24% 27/05/09 18/11/08
&7 7th MODULE FINISHING 19% 03/06/09 25/11/09
68 1st TRAMSET BOGIES MANUFACTURING 41% 20/04/08 10/11/08
69 1st TRAM FACTORY TESTS 0% 09/10/09 05/01110
70 1st TRAM DYNAMIC TESTS 0% 06/0110 12/0310
71 1st TRAM TRANSPORT 0% 15/0310 09/04/10
72 DELIVERY OF THE 1st TRAM % 09/04/10 09/04/10
73 COMMISSIONING OF THE 1st TRAM 0% 12/04/10 04/06/10
74
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SUPPLY OF 27 TRAMS FOR THE EDINBURGH TRAM NETWORK

w PROJECT PLANNING up to 30th of June
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Id Name | % | Start Finish 2008 2009 2010 2011
MIAIMIJTJ[ATSIOINID EIFIMIA!M!J!J!A!S!O!N!DIE!F!M!A!M!J!J !A!S!O!N!DlE!F|M|A|M|J|J
75 |REMAINING TRAM's 4% 18/03/09 04102111
76 2nd Tram 24% 18/03/03 04/06110 R v
77 BODYSHELLS MANUFACTURING & FINISHING 41% 18/03/09 24/12/09
78 | FACTORY & DYNAMIC TESTS 0% 09/12/09 19/04M10
79 TRANSPORT 0% 19/0410 10/05/10
80 DELIVERY OF THE TRAM 0% 10/05A0 10/05M10
B1 COMMISSIONING OF THE TRAM 0% 10/05M0 04/06/10
a2 3rd Tram 20% 07/04/09 04106110
83 BODYSHELLS MANUFACTURING & FINISHING 33% 07/04/09 20/01110
84 FACTORY TESTS 0% 05/0110 22/03110
B TRANSPORT 0% 22/0310 12/04/10
85 | DELIVERY OF THE TRAM 0% 12/0410 12/04/10
87 COMMISSIONING OF THE TRAM 0% 12/0410 04/06(10
88 4th Tram 16% 29/04/09 04/06/10
BN BODYSHELLS MANUFACTURING & FINISHING 25% 20/04/09 09/02/10
90 FACTORY TESTS 0% 25/0110 29/03110
o1 TRANSPORT 0% 29/03M0 19/04M10
92 DELIVERY OF THE TRAM 0% 19/0410 19/04f10
93 COMMISSIONING OF THE TRAM 0% 19/0410 04/06/10
94 5th Tram 12% 20/05/09 04/06/110 T )
95 BODYSHELLS MANUFACTURING & FINISHING 17% 20/05/09 01/03M10 )
56 FACTORY TESTS 0% 12/02H0 05/04110
97 TRANSPORT 0% 05/04/10 26/04/10
58 DELIVERY OF THE TRAM 0% 26/0410 26/04/10
99 COMMISSIONING OF THE TRAM 0% 2604110 04/06/10
100 6th Tram 3% 19/06/09 05/07110
101 BODYSHELLS MANUFACTURING & FINISHING 5% 19/06/09 16/0310
102 FACTORY TESTS 0% 26/0210 01/06(10
103 TRANSPORT 0% 01/06A0 15/06/10
104 DELIVERY OF THE TRAM 0% 15/06/10 15/06/10
105 COMMISSIONING OF THE TRAM 0% 15/0610 05/07M10
106 7th Tram 0% 21/07/09 05/07110
107 BODYSHELLS MANUFACTURING & FINISHING 0% 21/07/08 31/0310
108 FACTORY TESTS 0% 15/03M0 01/06M10
109 TRANSPORT 0% 01/06M0 15/06M10
110 DELIVERY OF THE TRAM 0% 15/06/10 15/06/10
111 COMMISSIONING OF THE TRAM 0% 15/06/10 05/07/10
112 8th Tram 0% 17/09/09 04/08110
113 BODYSHELLS MANUFACTURING & FINISHING 0% 17109109 15/04/10
114 FACTORY TESTS 0% 3010310 01/07M0
115 TRANSPORT 0% 01/0710 15/07M10
116 DELIVERY OF THE TRAM 0% 15/07A0 15/07M10
17 COMMISSIONING OF THE TRAM 0% 15/07M0 04/08/10
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SUPPLY OF 27 TRAMS FOR THE EDINBURGH TRAM NETWORK

PROJECT PLANNING up to 30th of June

2011

Id Name | % | Start Finish 2008
MIATMTJTJTATSJOINTD
118 gth Tram 0% 20/10/09 04108110
119 BODYSHELLS MANUFACTURING & FINISHING % 20/10/09 30/04/10
120 FACTORY TESTS % 14/04/10 01/07110
121 TRANSPORT % 01/07H0 150710
122 DELIVERY OF THE TRAM 0% 1507110 15/07/10
123 COMMISSIONING OF THE TRAM % 1810710 04/08/10
124 10th Tram 0% 20011109 04/08/10
125 BODYSHELLS MANUFACTURING & FINISHING % 2011109 17/0510
126 FACTORY TESTS % 29/0410 01/07110
127 TRANSPORT 0% 01/0710 15/07/10
128 | DELIVERY OF THE TRAM 0% 15/0710 15/07/10
129 COMMISSIONING OF THE TRAM % 15/07/10 04/08/10
120 11th Tram 0% 09/12/09 03/09110
131 BODYSHELLS MANUFACTURING & FINISHING 0% 09/12/09 01/06/10
132 FACTORY TESTS % 18/0510 02/08/10
133 TRANSPORT % 02/08/10 16/08/10
134 DELIVERY OF THE TRAM % 16/08M10 16/08/10
135 COMMISSIONING OF THE TRAM 0% 16/08/10 03/09/10
136 12th Tram 0% 24712109 02/09110
137 BODYSHELLS MANUFACTURING & FINISHING 0% 24/12/08 16/06/10
138 FACTORY TESTS 0% 02/06/10 02/08/10
T30 TRANSPORT % 02/08H0 16/08/10
140 DELIVERY OF THE TRAM % 16/08/10 16/08/10
T4 COMMISSIONING OF THE TRAM % 16/08/10 03/09M10
142 13rh Tram 0% 15101110 05/1010
143 BODYSHELLS MANUFACTURING & FINISHING 0% 15/0110 01/07110
144 FACTORY TESTS % 18/06M10 01/09M10
145 | TRANSPORT 0% 01/0910 15/0910
146 DELIVERY OF THE TRAM % 15/08M10 15/08/10
147 COMMISSIONING OF THE TRAM 0% 1508110 05/10/10
148 14th Tram 0% 01/02110 05110110
149 BODYSHELLS MANUFACTURING & FINISHING 0% 01/02110 16/07/10
150 FACTORY TESTS % 05/07H0 01/09110
151 TRANSPORT 0% 01/0810 15/08/10
152 DELIVERY OF THE TRAM % 15/08H0 150810
153 COMMISSIONING OF THE TRAM % 15/08/10 05/10/10
154 15th Tram 0% 16/02110 05/1010
155 BODYSHELLS MANUFACTURING & FINISHING % 16/0210 02/08/10
156 FACTORY TESTS % 20007110 01/09110
157 TRANSPORT % 01/0810 150810
158 DELIVERY OF THE TRAM 0% 15/08110 15/08/10
150 | COMMISSIONING OF THE TRAM % 15/08M10 0511010
160 16th Tram 0% 25/0210 0411110
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SUPPLY OF 27 TRAMS FOR THE EDINBURGH TRAM NETWORK
PROJECT PLANNING up to 30th of June

Id Name | % | Start Finish 2008 2009 2010 2011
MIAIMIJTJ[ATSIOINIDIE[FIMIAIMIJIJIAISIOINIDIE[FIMIAIMIJIJIAISIOINIDIEIFIMIAIMIJ]Y
161 BODYSHELLS MANUFACTURING & FINISHING 0% 25/02/10 11/08/10 i
162 FACTORY TESTS 0% 04/0810 011010
163 | TRANSPORT 0% 01/1010 15/10/10 7|
164 DELIVERY OF THE TRAM 0% 151010 15/10M0 ®
165 COMMISSIONING OF THE TRAM 0% 151010 04/11110
166 17th Tram 0% 08/03/110 04111110 v . ]
167 BODYSHELLS MANUFACTURING & FINISHING 0% 08/0310 20/08/10
168 | FACTORY TESTS 0% 13/0810 011010
169 TRANSPORT 0% 01/10M0 151010
170 DELIVERY OF THE TRAM 0% 15/10M0 15/10M10
71 COMMISSIONING OF THE TRAM 0% 15(10M0 04111110
172 18th Tram 0% 17103110 04111110
173 BODYSHELLS MANUFACTURING & FINISHING 0% 1710310 31/08M10
174 FACTORY TESTS 0% 25/08/10 0111010
175 TRANSPORT 0% 011010 15/10M10
176 DELIVERY OF THE TRAM 0% 15/10/10 15/10/10
77 COMMISSIONING OF THE TRAM 0% 151010 04111110
178 18th Tram 0% 26103110 0311210
179 BODYSHELLS MANUFACTURING & FINISHING 0% 26/0310 08/09/10
180 FACTORY TESTS 0% 01/09M0 011110
181 TRANSPCRT 0% 011110 15/11/10
182 DELIVERY OF THE TRAM 0% 151110 1511110
183 COMMISSIONING OF THE TRAM 0% 151110 0312110
184 20th Tram 0% 06/04/10 031210
185 BODYSHELLS MANUFACTURING & FINISHING 0% 06/04/10 20/09/10
186 | FACTORY TESTS 0% 10/0910 0111110
187 TRANSPORT 0% 011110 151110
188 DELIVERY OF THE TRAM 0% 151110 15111110
189 COMMISSIONING OF THE TRAM 0% 151110 03112110
190 21st Tram 0% 15104110 0312110
E] BODYSHELLS MANUFACTURING & FINISHING 0% 15/0410 29/0810
192 FACTORY TESTS 0% 21/0910 01111110
BEEE TRANSPORT 0% 011110 15/11/10
194 DELIVERY OF THE TRAM 0% 151110 15/11/10
195 COMMISSIONING OF THE TRAM 151110 0312110
196 22nd Tram 0% 26104110 04101111
197 BODYSHELLS MANUFACTURING & FINISHING 26/04/10 081010
198 FACTORY TESTS 0% 30/0910 01112110
199 TRANSPORT 0% 0111210 15012110
200 DELIVERY OF THE TRAM 0% 151210 15/12M10
201 COMMISSIONING OF THE TRAM 0% 151210 04/01/11
202 23rh Tram 0% 05/05110 0410111
203 BODYSHELLS MANUFACTURING & FINISHING 0% 05/05M0 19/10M10
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SUPPLY OF 27 TRAMS FOR THE EDINBURGH TRAM NETWORK

w PROJECT PLANNING up to 30th of June

Id Name | % | Start | Finish 2008 2009 2010 2011
MIATMIJTJJATSIOINIDIEIFIMIAIMIJ[JTATSICINIDJEIFIMIATMIJ[J[AISIOINIDIEIFIMIATMIJITY
204 FACTORY TESTS 0% 1171010 0112710
205 TRANSPORT 0% 0111210 1512110
206 DELIVERY OF THE TRAM % 15(1210 15210
307 COMMISSIONING OF THE TRAM 0% 151210 04/01/11
208 24th Tram 0% 1410510 04101114
700 BODYSHELLS MANUFACTURING & FINISHING 0% 14/05M10 2811010
210 FACTORY TESTS 0% 2011010 01/12110
211 TRANSPORT 0% 011210 151210
712 DELIVERY OF THE TRAM % 15/12M0 151210
213 COMMISSIONING OF THE TRAM 0% 15/1210 04/01/11 5
214 25th Tram 0% 25/05/10 04102111 L, v
215 BODYSHELLS MANUFACTURING & FINISHING % 25/05/10 08/11/10 Y,
716 FACTORY TESTS 0% 011110 03/01/11
217 TRANSPORT 0% 03/01/11 17101111 @
218 DELIVERY OF THE TRAM 0% 1710111 17/01/11 S
719 COMMISSIONING OF THE TRAM % 17101111 04/02/11 7]
220 26th Tram 0% 03/06/10 04/02/11 v v
221 BODYSHELLS MANUFACTURING & FINISHING 0% 03/06/10 1711710
722 FACTORY TESTS 0% 10M110 03/01/11
223 TRANSPORT % 030111 17101111
724 DELIVERY OF THE TRAM 0% 17101711 17/01/11
775 COMMISSIONING OF THE TRAM % 170111 04/02/11
226 27th Tram 0% 14/06/10 04102111
227 BODYSHELLS MANUFACTURING & FINISHING 0% 14/0610 26/11110
228 | FACTORY TESTS 0% 19/1110 03/01/11
220 TRANSPORT 0% 030111 1710111 7
330 DELIVERY OF THE TRAM 0% 170111 1710111 P
23 COMMISSIONING OF THE TRAM 0% 17101111 04/02/11
232
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SUPPLY OF 27 TRAMS FOR THE EDINBURGH TRAM NETWORK
PROJECT PLANNING up to 30th of June

Id Name | % | Start Finish 2008 2009 2010 2011
MIAIMIJTJ[ATSIOINIDIE[FIMIAIMIJIJIAISIOINIDIE[FIMIAIMIJIJIAISIOINIDIE[FIMIAIMIJ]Y
233 |REMAINING TRAM's DELIVERIED 0% 10/05/10 17101111
234 2nd, 3rd, 4th & 5th Trams % 10/0510 10/05110 ®
235 6th & 7th Trams 0% 15/06/10 15/06/10 7S
236 8th, 9th & 10th Trams 0% 15/0710 150710 PY
i 11th & 12th Trams 0% 16/0810 16/08f10 P
238 13th, 14th & 15th Trams 0% 15/0910 15/08/10 P
230 16th, 17th & 18th Trams 0% 15/10M0 15/10M0 S
240 19th, 20th & 21st Trams 0% 151110 1511110 PY
241 22nd, 23rd & 24th Trams % 151210 1512110 *
242 25th, 26th & 27th Trams 0% 1710111 17101111 'S
243 |REMAINING TRAM's COMMISSIONED 0% 04/08/10 04/0211 4 v
244 2nd, 3rd, 4th & 5th Trams % 04/06/10 04/06/10 &
245 6th & 7th Trams 0% 05/07H0 05/07/10 *
246 8th, 9th & 10th Trams 0% 04/0810 04/08/10 PS
ﬁf_ 11th & 12th Trams 0% 03/08M10 03/09/10 ¢
248 13th, 14th & 15th Trams 0% 05/10/10 051010 ¢
249 16th, 17th & 18th Trams 0% 041110 04/11/10 P
250 19th, 20th & 21st Trams 0% 03/1210 0312110 &
251 22nd, 23rd & 24th Trams % 04/01111 04/01/11 &
_?j?_ 25th, 26th & 27th Trams 0% 04/02111 04/02/11 ®
253 |SHADOW RUNNING 0% 1804111 16107111
257 | OPENING PASSENGER CARRYNG SERVICE 0% 16/07/11 16/07/11
255 |TRAINING COURSE 0% 05/02110 1210710 P—
256 | 1st course 0% 05/02/10 11/02/10 il
257 2nd course 0% 06/07/10 12/07/10 i
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INFORME DE AVANCE DE FABRICACION

MANUFACTURING STATUS

~ s
ST

e

2-06-2009
1/6

“EDINBURGH TRAM”

1. ENDEREZADO DE CAJA /BODYSHELL STRAIGHTEN

G-4 Bodyshell straighten

2. PLANTILLA MEDICION CAJA / BODYSHELL

MEASUREMENT JIG

A-4 + B-4 Bodyshells in the measurement jig
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