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4.3.6 Delivery of Trams to Edinburgh
According to CAF’s contractual programme, the dynamic tests for the tram
No1 will be achieved by mid March 2010. Similarly, the dynamic tests for the
tram No2 will be achieved by mid April 2010.

CAF will fulfil its contractual commitments and will be ready to deliver trams to
Edinburgh according with its contractual programme.

.4 SYSTEMS INTEGRATION
441 EMC

4.4.1.1 Earthing & Bonding

Clarification of individual civil structures is ongoing.

Where 1t has not been practicable to timely incorporate E&B measures to
SDS IFC Design (e.g. in Princes Street), they are being issued as CVI,
iIncorporated into BSC's pre-pouring QC checklists, and shall be included In
the final as-built drawings.

E&B of Traffic Lights has been discussed with supplier.

E&B of TSS has been elaborated basing on current civil design including
depot TSS.

4.4.1.2 Stray Current

Code of Practice, Stray Current Strategy and Stray current corrosion study
have been revised again and submitted.

Stray Current Working Party has been attended

Indicative measurement of raill conductance at Princes Street has been
carried out.

Magnetic Field Calculations have been carried out. Report will be submitted
soon.
4.4.1.3 Network Rail Immunisation
Revision of Immunisation calculation is ongoing.
Please refer to chapter 4.4.2.2 as well.

4.4.2 System Assurance

4.4.2.1 Deliverables / Documents issued

e HAZID Workshop, to identify EMC hazards associated with Tram Traction
packs and telecoms In respect to Immunisation, Report issued for
comments
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4.4.2.2 Activities completed

e |mmunisation —

o Contract awarded, VolkerRail, Ref Immunisation works to carry out
design and modification to NR Track Cct's as specified In
Immunisation Calculations.

o Start-up meeting held with Network Rail Ref Immunisation works
to carry out design and modification to NR Track Cct's

e HFI (OCC) HCI analysis meeting held at Edinburgh Park with tie,
Transdev, RA and CCD Ergonomics, 03 / 04 November.

e Audit, Safety Assurance - Tram

4.4.2.3 Activities Ongoing and Planned:

e Hazard Log Management —

o Update and manage Hazard Log based on Hazard owner's
responses (ongoing). Based on mitigation provided by the Hazard
owner the tie PSCC will review the hazard, rank the hazards'
residual risk and confirm the if the hazard has been controlled so
Far As |Is Reasonably Practicable (SFAIRP) (Target Date ongoing)

o Progress Handover of Hazard Log from SDS / agree mitigation
arguments in SDS Hazard Log. SDS to supply all hazard
mitigation and close out arguments by 20" November 2009.
Meeting of PSCC Sub Committee planned for 30" Nov / 02" Dec
to review and close out SDS owned hazards to allow formal
handover of hazard log to BSC. This meeting was cancelled due to
failure of SDS to deliver required information as agreed. SDS
agreed revised delivery date of Hazard Log info by 20/11/09.

o Meeting held with SDS — Manchester to provide guidance Ref
hazard mitigations. 11™ November.

e HFI — Workshops planned with CCD (HFI supplier) at Edinburgh, 24/25
November, to continue HF| assessment of OCC

e Participate in IDR / IDC to provide guidance ref Hazard Identification as
per Detailed Design Assurance Plan (DDAP).

e |mmunisation —

o DC Track Cct, WSF Signalling Failure, Risk Assessment (QRA).
Continue to write report and issues to Atkins for review.

o Design mitigation now being supplied with objective of being able
to close hazards from a design perspective.

o Progress design and installation for modifications to Network Rail

Track Circuits in the Edinburgh area

o A presentation Is planned to the Network Rail Infrastructure
Systems Review Panel (ISRP) a 'Case For Safety' to demonstrate
that the two work streams that we have undertaken above have
minimised the risk to the Network Rail Infrastructure ALARP. This

document is due In fourth quarter of 2009.
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4.4.2.4 Regular activities and attendances:

e As well as the above a number of other activities are ongoing such as
regular attendance at the following meetings; PSCC, PSCC Sub-
Committee, IDR/IDC, Requirements Man, SCWP.

4.5 TESTING, COMMISSIONING AND START-UP

A Siemens Testing & Commissioning Manager is expected to be nominated
before the end of August. Initially working from Germany in the definition of
the overall related plans and procedures, it is intended that he later joins full
time the team In Edinburgh by the spring of 2010. The exact date could be
accelerated or postponed, as a mitigation measure, depending on actual
Programme progress.

5 NOT USED
6 STAKEHOLDER AND THIRD PARTY ISSUES

No further Discussions have been held on the subject to agree how tie’s
existing Stakeholder Management and Communications team can be best
used to mutual advantage. BSC are willing in principle to contribute in kind or
cost transfer to supplement this team, rather than duplicating resources to

comply with the specific requirements of the Employers Requirements as
drafted.

7 COMMERCIAL

7.1 Milestones
Preliminary Milestones Achieved in the Period:

Month 21 Preliminaries (BB)
Month 21 Preliminaries (S)
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Construction Milestones Achieved in the Period

219 Gogarburn Bridge West Abutment Reinforced Earth 85,743.90
189 Gogarburn Bridge East Abutment Reinforced Earth 85,743.90
269 Gogarburn Culvert No 1 Backfill and Finishes 37,566.54
A17170 Depot Building Foundations - Column Foundations 185,376.33
A17180-2 Substructues and Superstructure Primary GL's 10-1 185,376.33
A17180-4 Substructues and Superstructure Secondary GL's 10-1 185,376.33
1149 Earthworks Depot Depot area 18537633
1159 Steelwork Fabrication Depot Building 185,376.33
7 Carrick Knowe Bridge ($23) North Abutment - Base Construction, Concrete 32,259.34
16 Carrick Knowe Bridge (S23) North Abutment - Excavate and Blind - Blinding 32,259.34
97 Carrick Knowe Bridge ($23) South Abutment - Base Construction - Concrete 32,259.34
CAF Milestones
8 Completion of 1% Tram 3302497 .49

Milestones Programmed but not Achieved

Regular discussions take place now between tie and BSC on the subject of
Milestones and the Milestones Programmed but not achieved are recorded
elsewhere.

1.2 CHANGE MANAGEMENT

7.2.1 The BSC Change Register is presented in Appendix 10.7.

523 Changes have been notified to 20 November 2009 - 67 by tie and 456 by
Infraco.

63 of these Changes have been superseded by further Changes or withdrawn
therefore there are 460 current Changes.

Of the 460 notified Changes, 217 have been accepted Iin principle, 48 have
been rejected and 195 have neither been accepted nor rejected by tie,

65 of these Changes have a delay only impact and will not require an
Estimate (the Impact of these Is reflected In the various entitlement

programmes submitted to tie) therefore there are 395 Changes requiring
Estimates.
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Infraco has submitted to tie Estimates for 264 Changes for design only or for
design and construction works.

The total Consortium value of the submitted Estimates i1s £68,686,000
iIncluding £12,714,000 for non-scope work on Bernard Street and St Andrew
Square.

112 of the 264 submitted Estimates have been partly agreed by issue of a tie
Change Order (application of preliminary percentages requires to be
amended as a result of agreement on the percentage addition for
preliminaries — tie have responded to BSC letter in this regard and is under
review). The value of Change Orders issued by tie is £7,861,000.

There are 131 remaining notified Changes for which Estimates are required.
In addition, a further 33 construction Estimates need to be prepared for
Changes for which a design only Estimate has been submitted to date.

It iIs not possible to prepare 85 of the Estimates until an SDS design Estimate
IS received, validated by BSC and approved by tie, and a revised design is
obtained from the SDS Provider.

There are 38 Estimates proceeding through the internal Consortium
Approvals Process.

Prioritisation of the remaining Estimates Is aligned with the latest intended
construction sequence.

A graphical pie chart is presented in Appendix 10.7.

Included In tie’s Change Order Pro-forma; “Relief required from compliance
with Infraco obligations under the contract”, "Programme impact and required
Extension of Time”, "Impact on Performance” remain unresolved for a number
of the Changes.

The main reasons for not issuing Change Orders are: Change not agreed in
principle, Estimates not yet submitted, figures in estimates not agreed, Base
Date Design Information not agreed.

Recently, tie has responded to a number of submitted Estimates asserting
that the identified Change is normal development and completion of design.
BSC generally rejects this assertion.

The complexity, nature and amount of changes have overloaded the change
mechanism Included In the Infraco contract, because the Estimates cannot be
submitted within the time frame requested In the contract and also due to the
fact that the overall impact to the Programme from a given change cannot be
assessed on an individual basis. |t has been agreed between tie and BSC
that the estimates submitted by BSC will only deal with direct related effects
(costs) of each Change. Time related effect will be assessed separately.
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Dispute Resolution Procedure:
tie have referred 1) Financial aspects to EOT 1 — "“Settlement reached
through Mediation”, 3) Carrick Knowe Bridge — “Adjudicator rejected redress
sought by tie” and 4) Gogarburn Bridge — “Adjudicator rejected redress
sought by tie”.
BSC have referred 1) Delays Arising from MUDFA Programme Rev 8 —

“Suspended pending Programme Revision 3 Negotiations” and 2) Russell

Road Retaining Wall 4 — "Referred to Adjudication and determination
expected Iin next Reporting Period”

BSC have requested that tie and BSC jointly appoint a Tram Inspector which
has not been appointed in line with the Infraco Contract. Tie have proposed a

company to BSC for consideration but have not provided substantiation

documentation to BSC for their consideration. A meeting is to be convened to
resolve this issue In the next reporting period.

RESOURCES

Organisation Charts

Consortium and Systems organisation charts are included in this report.

See Appendix 10.8.

OTHER ISSUES

No comments.
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10 Appendices

10.1 KPI Report & Schedule 40
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Contractor Period H.S. & E. Return

To be completed and returned to tie Ltd (Pauline Goldie Pauline.qgoldie@tie.ltd.uk) by the
Thursday of week 1 for each period (a period is 4 weeks, for dates of start and finish please contact Pauline)

= I

RETURN DATA

Contractor — BSC

Year — 09/10

Date completed —

Period —

13 November 09

I
oo

PEOPLE DATA

Average number of direct
employees on ETP — 165

Average number of
subcontract / others inc
visitors on ETP -

328

Number of work sites —

Hours worked of

employees on ETP —

Hours worked of

subcontract / others inc

direct
29022

97693

visitors on ETP —

INCIDENT DATA (/eave blank if none)

Fatal

Major

Over 3 day

Dangerous Occurrence
Reportable Disease

Injury — Non RIDDOR

Near Miss/ Unsafe Condition
Service Damage

RTA (in and around ETP)

Positive intervention (if measured)

Environmental Incident

DIRECT

SUBCON

=
O
o

ENFORCEMENT NOTICE / VISIT DATA

H.S.E Enforcement
SEPA

Local Authority
Other

NOTICE

VISIT

CONTRACTOR AUDIT /INSPECTION DATA

Inspections
Audits

PLANNED

—
@)

II

ACTUAL

N
N

II

Please supply supporting data for all RIDDORs, Service Damages and ENF visits If not previously submitted — RevO
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Key Performance Indicator

Y PERFORMANCE NDICATORS

Enforcement Notces

Fataies

RIDDOR Accidents Accident Frequency Rate: I
0.25 for 2009/2010 0.13- achieved
0.24 for 20101201 I

Incidents Initial notification to tie within 24 hours. .
Achieved

(Health, Safety and Environmental) Submission of formal investigation reports by ag

Incident Report Recommendations |
Closed as per agreed dates (none overdue) Achieved

; )

Infraco Audits 90% of plan Achieved
Planned v. Actual

‘ . 0
Infraco Site Inspections 90% of plan Achieved
Planned v. Actual
Closed as per agreed dates None Overdue
(none overdue)

Closed as per agreed dates

Non-conformances

(raised by tie)

tie Audit Findings Achieved

(none overdue)

Code of Construction Practice Zero unauthorised breaches Not Achieved

(Major and Minor)
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10.2 Programme Update
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Programme (rev1) tracked for V51 Design Programme
and Progress to 27 November 2009

EDINBURGH TRAM NETWORK

3
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Activity 1D

Activity Name

Original
Duration

Start

Finish

302, 1
302.2
302.3
302.4
302.5

Test Running and Driver familiarisation performance ramp up 1a Airport to Ha
T2 Performance Test completed; Phase 1a Edinburgh Airport to Haymarket
Approval of HMRI; Phase 1a Edinburgh Alrport to Haymarket

Shadow running: Phase 1a Edinburgh Airport to Haymarket

T3 Pre-Operations Test Completed; Phase 1a Edinburgh Airport to Haymarke

Commissioning Phase 1a Haymarket to Newhaven

312

312.1
312.2
312.3
312.4
312.5
312.6
312.7

M & E Design

760
770
780
790

Raillway Electrification

A17080
A17090
A17110
A17100
A17120
A17130
A17160
A17140
A17130

MUDFA & UTILITIES

220
245
295
240
230
190
200
210
260
180

System Integration Test, Phase 1a Haymarket to Newhaven

Test Running and Driver Familiarisation; Phase 1a Haymarket to Newhaven
T1 Post Commissioning Test completed; Phase 1a Haymarket to Newhaven
Test Running and Driver familiarisation performance ramp up 1a Haymarket
T2 Performance Test completed; Phase 1a Haymarket to Newhaven
Approval of HMRI, Phase 1a Haymarket to Newhaven

Shadow running: Phase 1a Haymarket to Newhaven

T3 Pre-Operations Test Completed; Phase 1a Haymarket to Newhaven

M & E Review of Preliminary / Basic Design
M & E Detail Design Phase

M & E Review of Detailed Design

M & E Design Freeze

SDS Issue Track Alignment Drawings
Basic Design TPS

Basic Design OCS

Detail Design TPS

Detail Design OCS

Procurement

SDS Desigh OLE Foundations
Manufacturing

Dispatch

MUDFA & Ultilities work area 5

Depot SGN Diversion

Depot Watermain Diversion

MUDFA & Utilitieswork for sub section 5C

MUDFA & Ultllities work for sub section 5B
MUDFA & Ulilities work area 2 completion

MUDFA & Utilities work for sub section 1C
MUDFA & Utilities work for sub section 1D
MUDFA & Utilities work area 9 completion
MUDFA & Ultililes work area 1 completion

Third Party Notice Periods

A14170

ADM Milling

30
0

0
90
0
129
30
30

30

90

647
30
S0
30

647

100
100
100
100
100
100
343
141
281

o O O O O O O O O O

MM
» =

23-Jun-12
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26-Jun-12
26-Jun-12

26-Jul-12
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24-Sep-12
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15-Sep-08 A
12-Dec-08 A

01-Aug-08 A

01-Aug-08 A
01-Aug-08 A
29-Sep-08 A
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20-Oct-08 A
10-Nov-08 A
01-Apr-09 A
22-Sep-09 A
21-Sep-07 A
21-Sep-07 A

17-Apr-09 A
01-May-09 A

27-Nov-09*
27-Nov-09*
27-Nov-09*
27-Nov-09*
15-Dec-09*
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21-Oct-12
23-Dec-12
26-Jul-12

29-Aug-12
20-Aug-12
24-5ep-12
24-5ep-12
24-Sep-12
23-Dec-12
23-Dec-12
21-May-10

12-Sep-08 A
12-Dec-08 A

15-Dec-09
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s8{zrNovoe [aebsooe | 0| |1 iiiiiT I EEE L
A14200 ICAS 184 27-Nov-09  31-May-10 I RR RSN R R R R R IR R A RERE]  CRRRERREIRET EERTRERIREETE I RE
O O o e ol A N A T e S A K R T B R I . DR 10 N T e T R T ot B LR 1 o Y
A14210 Kenmore Capital 28| 27-Nov-09 | 24-Dec-09 LU R IR SRR EE EET IR BEE L xR BE R R EEE AR iREE CRREY REECLEEY 2
Land Securtes Trium | ZiNovis [26Decta | so| | T e
A14230 NULAF E(zehavie (mmnt | | i pbiii LR PRI bR
Trusiss o Gy Port B FNov0e [ZRDso08 | | | |G Ed bbbl b
A14270 Verity Trustees 28 27-Nov-09 | 24-Dec-09 R R R IRREE B REE REi i R Rt iRRRt iRl RRiiRR R bR iR 1
e aemwets w7 R
A14380 BAA 28 27-Nov-09  24-Dec-09 e T T T T e
A14360 Clerical Medical Investment Group |2 Nov08 [JeDec08 | W08D| {{ G4 i b6y il i
A14380 Murrayfield Indoor Sports Centre 28 27-Nov-09  24-Dec-09 R R L REE R R R F R LR LR iRl LR AR LR R
A14400 Royal Mail 28 27-Nov-09 | 24-Dec-09 TR R R IR R R R RIRERIRERE RN IR RN RRRIRRE
A14420 SRU szeoves (seowom | mee|{ffi ittt E R R Y
A14430 UGC Properties 28 27-Nov-09  24-Dec-09 e T T TR T T
A14450 West Craigs Lt | Frhmenn |hoeons | W00 { it iipi ittt iy
AT4500 ez R R AR AR R R R RN IR ] RIRRRIRRRRCRRRinntineRtininintntint
A14510 BT 28 27-Nov-09 | 24-Dec-09 R R R R R iR IR RN R AR R R IR RE R NN
A4620 Cable & Wirdless [ Fnovoe [oeosens | omg| { i dbpadtEintEatbiii i mMEE it
oot Tacconms s | zvovse [aoseos | el | LT T T R T T T
A4540 Fistoric Scotiand 38| Z-NowB [2eDec08 |  owd| i jidd i iE R LRI EEEE PR
38| FNov08 [ Z4Dec | TO88| | | 14T iiiiiidiri iR
Ai70 e R B R CRRE IR ERR RN~ RERIERRRCRRR IR R IRTIRERIERnT Nt
A14590 Scofish Water 28 27-Nov-09 | 24-Dec-09 e T T e e T e e T
A14600 Thus | ZrNovoe (2eDsous | W8] | f i bl s piattE it i g
A14610 Transco 28 27-Nov-09  24-Dec-09 R R Rt i R AR R LR R R LR 1
A14620 Roseburn Garage 184 27-Nov-00  31-May-10 gaal {4 i EET L LR R e Rl —— LR
A14390 NEL & EPVL B COeeln |laeD | W8] {E i d il iR
A14440 Universities Superannuation Scheme 28 12-Dec-09 | 11-Jan-10 T T T e T
oo swrew o | T el
Mmoo | @8] | iib T R e
A14470 NIL 28 13-May-10 | 10-Jun-10 R R AR R AR E IR BRI RRIAE R RL LR RiR RRT 0L 0E
A0 Jenners (JPSE) 28 05-Aug-10 | 02-Sep-10 R Rt AR R B R R
Scaen Termina R L N R RN R RN ] RETRREER RS FIRRTIRRR IR RTRRN ARy
A14250 Royal Yacht Britannia 28 07-Jan-11 | 04-Feb-11 T RERIRRR IR R IR IR IR R BRI R IR EIRRE R AR IR 1Y
N A R R N N VO ) S - GO O €, (TR R S - S T A > e . A D 5 O WO 0 ML N
Track Finishes 149 28-Sep-11  08-May-12 B ittt ——0nlayal, T
A20000 Tamping Ballast 88 28-Sep-11 | 13-Feb-12 R N R IR AR R AR R IR R IRER R
A20010 Finishing 94 15-Dec-11 | 08-May-12 34 l
o e N O | 1S I S O P00 OO PO N ) MR O Y00 0 L VS O V0 20\ O
A20030 Grinding 50 14-Feb-12 | 23-Apr-12 4B ¢ @ v o i | EERE NIRRT T I T O O
A20020 Prestressing 25 14-Mar-12  17-Apr-12 B i e e
SECTION 01 NEWHAVEN ROAD TO HAYMARKET i st I H s e R T R R i
Date Revision Checked Approves rage.3 orab Rev 1 Baselne [=1 Remaining Work & ¢ Rev 1 Baseline Milestone y——y S mmary
24-Nov-09 S BN Actual Work @B~ Critical RemainingWork @ @ Miestone
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Activity 1D

Activity Name

Original
Duration

Start

Finish

TotalFloat] [ 2006 | 2008 | 2000 | 2011 ] 2012z |
Qtr 4 1Qtr 1t 2/ Qtr 3 Qtr 4JQtr 1]Qtr 2] Qir 8 |Atr 4] QIr 1] Qtr 2fQtr 3 [Qtr 4] Qtr 1 Qtr 2] Qtr 3JQtr 4]Qtr 1] Qtr 2] Qtr 3]Q1Ir 4
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Opening Sequence B (Haymarket to Newhaven Road)
01A Newhaven Road (inc.) to Foot of the Walk (exc.)

E & M Installations

A16990
A17030
A170560
1A-24-O HLE-50
A17000
A17040
1A-24-OHLE-60
A17070
A17060

A3883
A3898
A3900
1A-21/22/23-OHLE-50
A3884
A3899
1A-21/22/23-OHLE-60
A3920
A3910

12000
5
A1710
Roadworks
11970
A1110
A1100
A1090
Trackwork
11980
Ch 0-265
A15970
A15980
A15990
A16000
1A-24A-TRCK-69
1A-24A-TRCK-70

Newhaven to Ocean Temminal
Access for visual inspection for E&M wayside installation (01A)

Access for visual inspection to cable pits for cable laying (01A)

Install Electrical Cables

Installation of poles and building fixings
Access for E&M wayside installation (01A)
Access to cable pits for cable laying (01A)
Overhead Catenary Line

Install Signalling VWayside Equipment
Install Fibre Optic Cables

Ocean Terminal to Foot of the Walk
Access for visual inspection for E&M wayside installation (01A)

Access for visual inspection to cable pits for cable laying (01A)

Install Electrical Cables

Installation of poles and building fixings
Access for E&M wayside installation (01A)
Access to cable pits for cable laying (01A)
Overhead Catenary Line

Install Signalling VWayside Equipment
Install Fibre Optic Cables

Newhaven Road (inc.) to Ocean Termminal (exc.)

Lindsay Road Retaining Walls (W1)

Issue Construction Drawings
Wall B Contiguous Bored Piles
Wall A Reinforced Earth

Issue Construction Drawings
CH 0700 to 0850
CH 0300 to 0700
CH 0000 to 0300

Issue Construction Drawings

Establish Traffic Management & Temp. Fencing
Excavate box

Excavate, lay and concrete ducts

Excavate and construct OLE bases

Set Track (265m) Demob 1D f Remob 1A

Set Track (265m)

984
918
164

52

10

0
0
21
10
10
67
0
0
15
13
0
0
32
15

0
100
50
628
0
203
50
50
578

o

11
16
16

3
20

15-Jul-08 A
30-Sep-08 A
25-Oct-11
25-Oct-11
25-Oct-11
25-Oct-11
24-Nov-11
24-Nov-11
24-Nov-11
24-Nov-11
08-Dec-11
09-Dec-11
22-Dec-11
23-Mar-12
23-Mar-12
23-Mar-12
24-Apr-12
24-Apr-12
24-Apr-12
24-Apr-12
11-May-12
15-May-12
o 25-May-12

8 30-Sep-08 A

15-Dec-09
20-May-10
22-Apr-09 A

15-Dec-08
16-Mar-11
22-Aug-11
22-Apr-09 A

27-Apr-11

27-Apr-11
29-Apr-11
17-May-11
09-Jun-11
28-Jun-11
01-Jul-11

 26-Jun-12

26-Jun-12

20-Jun-12

19-Jan-12

08-Dec-11
07-Dec-11

19-Jan-12
22-Dec-11
18-Jan-12
26-Jun-12

19-May-12
11-May-12

26-Jun-12
05-Jun-12
15-Jun-12

29-Jui-10
30-Sep-08 A
19-May-10
29-Jul-10
28-Oct-11
22-Apr-09 A
13-Oct-10
26-May-11
28-Oct-11
19-Aug-11
22-Apr-09 A
19-Aug-11
29-Apr-11
17-May-11
09-Jun-11
01-Jul-11
30-Jun-11
03-Aug-11

128
129
129
241
292
292
122

122
271

122
113
129
195
195

10

10
174

10

BD—Sep 08 A | 08-Feb-12 ‘ REY

265
265
160

246
269
160

82

82
85
85
85
85
76
76

H:E]ILEJ

Date

Revision Checked

Approved

24-Nov-09
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Activity TD Activity Name Original[ Start Finish TotalFloat] | 2006 | 209 | 2000 [ 2001 | 2012
Duration Qtr 4 1Qtr 1t 2/ Qtr 3 Qtr 4JQtr 1]Qtr 2] Qir 8 JAtr 4] QIr 1] Qtr 2fQtr 3 [Qtr 4] Qtr 1 Qtr 2] Qtr 3JQtr 4]Qtr 1]Qtr 2] Qir 3]JQ1Ir 4
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A16020 Place upper concrete and cure 25 06-Jul-11 10-Aug-11 82
S—— ol vvaett (At | el d i T
A16040 Remove fencing and Traffic Management 1 19-Aug-11  19-Aug-11 TRELIEEL EREL RREIRE) REE I EL RRE:EREL RRECRRL IIRY AEECRELEYI L
Ch 285425 47 10-dan-11 15-Mar-11 R L R LR R un hu st eaa R R ER 1Y
bk Trfic Managemert & Tamp. Fech cemcmm R
A15910 Excavate, lay and concrete ducts 9 20-Jan-11 | 02-Feb-11 117PIZI
A15920 Excavate and construct OLE bases 9 02-Feb-11 19-Feb-11 11?IIII|:|III
IA24BTRCKT0  Set Track (160m) 11 16-Feb-11  O1-Mar-11 R R IR iR L R R R R R R R iR R RRR R LR L
e upper concre and i i eraett oo || | e
A15960 Remove fencing and Traffic Management 1 15Mar-11 | 15-Mar-11 TRERCEEF I REEE IR IREE RERIIRRIEREIES R RRE REL RERY RERIEERY RE
— OO i e mdsembicheses |

A15810 Establish Traffic Management & Temp. Fencing 2 24-Aug-10  26-Aug-10 186 ' b ol | | . I '

A15820 Excavate box 2/ 26-Aug-10 | 30-Aug-10 R R R IR RN R R RN RN AR B SERRRERRRIE

A15830 Excavate, lay and concrete ducts 3 30-Aug-10 | 02-Sep-10 186_1””_T1_'F_rT i _____ HEIRRE _111 ______ ____________
A15840 Excavate and construct OLE bases 3 02-Sep-10 | 07-Sep-10 T RE R R R R I RR IR R RRIRR R ) SEN T
1A-24C-TRCK-70 Set Track (50m) 5 07-Sep-10 | 13-Sep-10 = EIIARRt kRl Rl Rl kiR iiiliEet SRS

A15860 Place upper concrete and cure 5 10-Sep-10  16-Sep-10 183 | | | SR | . : REES || I o

A15870 Street Surface finishes 3 17-Sep-10 | 21-Sep-10 SRR R RN R R AR BRI R IREE LY Sk e

A15880 Remove fencing and Traffic Mahagement 1 22-Sep-10  22-Sep-10 183"1"'T""-"" """|T'1 __________ " ___________
Ch 475-600 43 11-dun-10  11-Aug-10 - ERXIBEEELEY BERINRS cu gy ey 1-AYge1Q, Ch 475-600 | ¢

A19730 Establish Traffic Management & Temp. Fencing 2 11-Jun-10 19-Jun-10 1971 i o O (R L i il o , i | ig ke b

A15740 Excavate box o 15-Jdun-10 22-Jun-10 19?- Il

A15750 Excavate, lay and concrete ducts 8 22-4un-10 | 02-Juk-10 IR EE R ER Rkl REE B EEEEINRE:

A15760 Excavate and construct OLE bases & 02-Jdul-10 14-Jul-10 19T-_:_:“;_]_-;";“,__,__|"|r_,“:_;_;_]__;"'“;Ei__:",",r_;_:_?_|_ "“|__|__;";“;n_;_“;_?""E"“i"i"? ______ ,";“?_?"; _________ ;“;";_ _____________
1A-24D-TRCK-70 Set Track (125m) 10 14-Juk10 | 27-Jul-10 Bl prcr gy b hE g g ﬁ SR IR iRl LER iR A

A15780 Place upper concrete and cure 10 19-Jul-10 30-Jul-10 194 = [I

A15790 Street Surface finishes 6 03-Aug-10 | 10-Aug-10 194 I : ) = ll I

A15800 Remove fencing and Traffic Management 1 11-Aug-10  11-Aug-10 TR SN TIREE L AN T 0Y * EEIRERCREE VIR 1 EELiRLE
smopmsonmEs ] eemeasm
A15650 Establish Traffic Management & Temp. Fencing 2 18-Mar-10 | 22-Mar-10 222 gl {EEIEEET 10T
A15660 Excavate box 4 22-Mar-10 | 26-Mar-10 | f sk e A R R A ;
A15670 Excavate, lay and concrete ducts 6 26-Mar-10  06-Apr-10 253 | = IJJ
A15680 Excavate and construct OLE bases 6 06-Apr-10  14-Apr-10 Z REEIRE Eil SIEEREE
1A-24E-TRCK-69 Set Track Demob 2A /Remob 1A 3 09-Apr-10 | 13-Apr-10 20 | __________________ ______ _________
1A-24E-TRCK-70 Set Track (100m) 8 14-Apr-10  23-Apr-10 R IR I RRRIRR R I RR LN R IE R0 SRS

A15700 Place upper concrete and cure 8 19-Apr-10 | 28-Apr-10 219 1 T H [ |] ) it

A15710 Street Surface finishes 6 Z29-Apr-10 07-May-10 219 ' =- I U I I

A15720 Remove fencing and Traffic Management 1 10-May-10  10-May-10 I REE IR IR i RELiRi  RERiI IR IR LN SRR N iE

Ch 700-850 4 13un-11 16-Aug-11 B e T e ey Py
sl Trattc Management & Temp. Fencg 2ttt | 88| LR

Date Revision Checked Approved Page 5 of 46
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Activity 1D

Activity Name

Original
Duration

Start

Finish

TotalFloat] [ 2006 | 2008 | 2000 | 2011 ] 2012z |
Qtr 4 1Qtr 1t 2/ Qtr 3 Qtr 4JQtr 1]Qtr 2] Qir 8 |Atr 4] QIr 1] Qtr 2fQtr 3 [Qtr 4] Qtr 1 Qtr 2] Qtr 3JQtr 4]Qtr 1] Qtr 2] Qtr 3]Q1Ir 4
Il. 'llliIHENIIIJLEIILLIJIIMEMIIIIEEIILLHE i fa LLEI

1

A15580
A156590
A15600
1A-24F-TRCK-69
1A-24F-TRCK-70
A15620
A15630
A15640

1990

8

a8
A4288
A1680
A4290
A4289
A4300
A4310
A4315
Leith Sands Sub Station
36

6
A5500
A5510
AbH483
A5520
A5480
AB490
AH484

Excavate box

Excavate, lay and concrete ducts
Excavate and construct OLE bases
Set Track Demob 1B / Remob 1A
Set Track (150m)

Place upper concrete and cure
Street Surface finishes

Remove fencing and Traffic Management

Newhaven Road Tramstop

Issue Construction Drawings
Civil and Building Works
Order REC Supply

Access for visual inspection for E&M Tram Stop installation (01A Newhaven R

Deliver and Install Shelter

Install LV Power Supply and LV Power Equipment

Access for E&M Tram Stop installation (01A Newhaven Road)
Install Telecon Equipment

Install Station Control Equipment + AFC Equipment

Package Test Tramstop

Order REC supply from Scottish Power
Civil Engineering and Bullding VWorks
Installation of TPS Equipment

Install Telecom and Scada

Access for visual inspection for E&M Substation installation (01A Leith Sands)

Testing and Commissioning

Power Infeed from Public Net available inc HV cable
Install LV Power Supply and LV Power Equipment
Access for E&M Substation installation (01A Leith Sands)

Ocean Terminal (inc.) to Port of Leith (exc.)

1

Roadworks

2010

A158510
A15520
A15530
A15550
A15560
A15540

A154350
A15460

lssue Construction Drawings

Ocean Teminal Ch 850-1080

Excavate for new channel and kerb line / remove existing kerbs
Construct Kerb lines

Reset Gullies

Pavement VWorks

Street Lighting / Traffic Signals / Road Signs

Surface new chanhel

Ocean Temminal to Rennies Isle Ch 1080-1410

Excavate for new channel and kerb line / remove existing kerbs

Construct Kerb lines

W O W M

10
10

128

65

10

25

20
20

65

30

15

14

15

19-Jun-11
23-Jun-11
06-Jul-11
14-Jul-11
19-Jul-11
22-Jul-11
08-Aug-11
16-Aug-11

23-Jun-11
06-Jul-11
19-Jul-11
18-Jul-11
02-Aug-11
05-Aug-11
15-Aug-11
16-Aug-11

16-Feb-09 A 08-Feb-12

22-Aug-11
13-Sep-11
07-Oct-11
25-Oct-11
08Nov-11
08-Nov-11
14-Dec-11
14-Dec-11
01-Feb-12
29-Jul-11

29-Jul-11

22-Aug-11
26-Sep-11
17-Oct-11
20-Oct-11
07-Nov-11
21-Nov-11
21-Nov-11
0 21-Nov-11

16-Feb-09 A

18-Nov-11

08-Nov-11
14-Dec-11

25-Jan-12
01-Feb-12
08-Feb-12
12-Dec-11

18-Nov-11

07-Nov-11

07-Nov-11

25-Nov-11

12-Dec-11

88
88
88
38
38
85
89
85

228|

105
323
304

99

99

99
109

99

99
2549
130
130
141
141
295
141
130
130

11-Nov-08 A [ 12-Jun-12 ‘

47

12
14
28
28

)

14
17

06-Jan-10

08-Feb-11
08-Feb-11
11-Feb-11
25-Feb-11
03-Mar-11
03-Mar-11
O7-Apr-11

19-Dec-11
19-Dec-11
22-Dec-11

14-Mar-12
05-Jan-10*
14-Apr-11
23-Feb-11
02-Mar-11
06-Apr-11
12-Apr-11
11-Mar-11
14-Apr-11
14-Mar-12
19-Jan-12
27-Jan-12

169

169 |

169
169
171
192
169
35
35
39

I I
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| |
|
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| |
|
| |
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| |
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i |
I |
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Activity 1D

Activity Name

Original
Duration

Start

Finish

TotalFloat] [ 2006 | 2008 | 2000 | 2011 ] 2012z |

1

A15470
A156490
A15500
A15480

A15390
A15400
A15410
A15430
A15440
A15420

Trackwork

2020

A15310
A15320
A15330
A15340

1A-23A-TRCK-70

A156360
A15370
A15380

A15230
A15240
A15250
A15260

1A-23B-TRCK-69
1A-23B-TRCK-70

A15280
A15290
A156300

A151380
A15160
A18170
A15180

1A-23C-TRCK-70

A15200
A15210
A15220

Reset Gullies
Pavement Works
Street Lighting / Traffic Sighals / Road Signs

Surface new channhel

Rennies Isle to Casino Square Ch 1410-1880

Excavate for new channel and kerb line / remove existing kerbs
Construct Kerb lines

Reset Gullies

Pavement WWorks

Street Lighting / Traffic Signals / Road Signs

Surface new channel

Issue Construction Drawings

Ocean Teminal Ch 850-1080

Establish Traffic Management & Temp. Fencing
Excavate box

Excavate, lay and concrete ducts

Excavate and construct OLE bases

Set Track (280m)

FPlace upper concrete and cure

Street Surface finishes

Remove fencing and Traffic Management

Ocean Temminal to Rennies |sle Ch 1080-1410

Establish Traffic Management & Temp. Fencing
Excavate box

Excavate, lay and concrete ducts

Excavate and construct OLE bases

Set Track (330m) Demob 1C / Remob 1A

Set Track (330m)

Place upper concrete and cure

Street Surface finishes

Remove fencing and Traffic Management

Rennies Isle to Casino Square Ch 1410-1880

Establish Traffic Management & Temp. Fencing
Excavate box

Excavate, lay and concrete ducts

Excavate and construct OLE bases

Set Track (470m)

Place upper concrete and cure

Street Surface finishes

Remove fencing and Traffic Management

Victoria Dock Entrance Bridge ($16)

34
33
-

6
74
19
24
48
47
=

5
551

74

12
17
17
28
28

P

14
20
20
3
21
21
6

1
236
2
19
28
28
29
2
6

1

19-Jan-12
30-Jan-12
30-Jan-12
O7-Mar-12
14-Jan-11
14-Jan-11
19-Jan-11
02-Feb-11
22-Feb-11
22-Feb-11
12-Apr-11
06-Jan-10

04-Feb-11
04-Feb-11
08-Feb-11
24-Feb-11
24-Feb-11
28-Mar-11
31-Mar-11
12-May-11
20-May-11
16-Dec-11
15-Dec-11
19-Dec-11
20-Jan-12

20-Jan-12

09-Feb-12
14-Feb-12
17-Feb-12
19-Mar-12
27-Mar-12
12-Jan-11

12-Jan-11

14-Jan-11

10-Feb-11
22-Mar-11
20-Oct-11

25-0Oct-11

06-Dec-11
14-Dec-11

06-Mar-12
14-Mar-12
07-Feb-12
14-Mar-12
28-Apr-11
09-Feb-11
21-Feb-11
11-Apr-11
28-Apr-11
02-Mar-11
19-Apr-11
27-Mar-12
05-Jan-10*
20-May-11
07-Feb-11
23-Feb-11
16-Mar-11
18-Mar-11
06-May-11
11-May-11
19-May-11
20-May-11
27-Mar-12
16-Dec-11
19-Jan-12
16-Feb-12
16-Feb-12
13-Feb-12
13-Mar-12
16-Mar-12
26-Mar-12
27-Mar-12
14-Dec-11
13-Jan-11
09-Feb-11
21-Mar-11
29-Apr-11
30-Nov-11
00-Dec-11
13-Dec-11
14-Dec-11

751 11-Nov-08 A 10-Feb-12

35
39
61
35
194
194

194'::

201
194
234
201

145
56
56
96
96
36

145

145

27
39
42
42

27
27
27
27
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181 | |
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Activity D Activity Name Original| Start Finish TotalFloat] | 2006 | 209 | U0 [ U101 ]  2UlZ2
Duration mmmmmmmmmmmmmmmmmmmmm
Il. 'llliIHBNIIIJBEIILLIJIIIHHHIIIIEEIILLHE AMY ‘hlll.l.lllil AV A AN Ii 'ﬁ 'EIIIEEE]ILH

12030 Issue Construction Drawings 0 11-Nov-08 A bbb XilssueiConstructioniDrawihgs 10 0L 1 T S B AR I B
saanentCveraeof Sevs oy Ohrs
131 Reprofile and Waterproof Deck (Dummy) 30 19-Dec-11  10-Feb-12 45=
Tower Place Bridge (517 669 10-Dec08A OSMaptl | OB | ——C— 0% ay i, Tower Plos Btige [S1)
12040 issue Construction Drawings 0 10-Dec-08 A T B ssue Constiuction Dravings | | 1 4§44
oo FaTo okMapio | T ({4144 TTi R
e Jowmre || LT LR
N— sawmopesERmE T e oseonemweeng
A101 Substructure 40 26-May-10  21-Juk 10 1] e e e e e
A11 Install Beams 1/22-Juk-10 | 22-Juk-10 181=|

A16070 Superstructure 36 23-4k10 | 10-Sep-10 GRSt ERSE RS RN RN RERE ERINEEE — IR R RI AR R RN RERERRREE

South Widening 76 13-Sep-10  11-Jan-1- gl b ] ee—y | 4i-Uan-11, South Widening! ||
A16080 Substructure 40 13-Sep-10  05-Nov-10 181::]
e e I S ] e
S soswcio | e
Deck Finishes O R ARz T L ey 05 Myt DeckFrisnes ||
A16090 Permanent Diversion of Services (by others) 40 12-Jan-11 08-Mar-11 284 I TiREElR N R SIEERINE
A16100 Finishes 40 09-Mar-11 056-May-11 284 : . . : . . : : . . : vy : : . . : : l l . l ; . l l l
Ocean Terminal Tram Stop 579 10-Feb-10  12-Jun-12 RN R Fiiesinee 2-Jup-?

12050 Issue Construction Drawings 0 10-Feb-10* ol 11 1
14 Civil Engineering and Building Works 65 08-Feb-11 | 11-May-11 T

iiiieeeuaeeeﬂ:ii
178 Order REC Supply 0| 23-Feb-1" 453HH:::HE:H:H:Hiiiiii:b::iiiii:iiii‘DrderREQSunplyHiHi:iiiii

A4318 Access for visual insepction for E&M Tram Stop installation (01A Ocean Termi 0 21-Mar-11 444] ;0L TEEREL g o SR RERI BT BRI SRR IR Y Accessfgrmshql msépctmn for E&M Trams
A1720 Deliver and Install Shelter 10 07-Apr-11 21-Apr-11 239 I | i | | EEEEBELEE R | EUE i L : . i
A4320 Install LV Power Supply and LV Power Equipment 25 21-Apr-11 27-May-11 238 , , L , , N , L , '.=,. , . . L .D | . . | | . . ..
A4319 Access for E&M Tram Stop installation (01A Ocean Terminal) 0 21-Apr-11 239 L s 1111 RN : : .‘ Acpegsmr é& ram ?th ﬁstauat,pn (q
AB030 Installation of SIG-interlocking cubide (2) 15 06-May-11 | 27-May-11 IR R R AR R IR R AR R - SRR R R
30 nstal Telecon Equpment 20 27-May-11 | 27-dn1 249?55?55"5fi'fif'if"iffi'fiifT?i?f55"§f§f§fjf§'iiififiif!3§fff
A4340 Install Station Control Equipment + AFC Equipment 25 27-May-11 | 04-Jul-11 R R LR IR L IR EE L R R E R LR RN AL R IRl IRRSNiR RN NI R
IR IR R Rt LT AR R R AR R AR LR LR 0t
AG100 Commissioning of SIG -interlocking cubide 5 05-Jun-12 | 12-Jun-12 : d 105 21 % i ﬂ
Port of Leith (inc.) to Bernard Street (exc.) ‘ I I i : : IEEEN : | p—— I I ——— I pu— '“: - I - 16:’%911 F’qrthILéltb(]:in:p.)itc::uE

Trackworks 4 03-Feb-09 A 21-Mar-11 :Eii!!iiiiiii!iZZ..ZZ....ZZZZ...ZZZ..ZZ..?1Mﬁf-””ﬁ¢‘—'ﬂwﬂrkﬁ:ii’!iiii

| | | I i f
e SR Cetab g R S | el LTSRS | e MRSl W e Rt T el B e eI { (LA | T S =t ] b L= o L e e e ! Pl e e | S ! sttty B PR el e =i o et H e et 30 B =g 2 I | _I__I__J._J.__I__I__I__I__I__I__I__L e 1S | e, 3 2R -l D i (e T et

A16120 Excavate box

12060 Issue Construction Drawings 0 03-Feb-09 A SRIRRE L R Il’llssuecc:uﬂﬂructlﬂﬂ = SRSEEREERREIERR IR R RERIENRE R E
Casino Square to Baltic Street Ch 1850-1880 32 04-Feb-11 '21-Mar-11 278 ) ERIREEY E SRIREE R o 21TMEW C‘.ﬁS"‘"i’ SCIUﬂfef B.ﬁf.CESﬂFE.EfEC
A16110 Establish Traffic Management & Temp. Fencing 04-Feb-11 | 07-Feb-11 49!

08-Feb-11 | 09-Feb-11 ag| 1 11

A16130 Excavate, lay and concrete ducts 10-Feb-11 14-Feb-11 49ffff:ifffffff:ffffffffffffiifffffff:ffff“fffiffffifffffff::ii

= B W W NN

A16140 Excavateand CnnstructOLEbases 15-FEb-11 1T-FED-11 49._l_l_J_J_i__i__l__l__|__i__L_J._J._Ji.__l__l_J__|__|—_|__i__L_L_J._J._|__§__i__l______i__:__:__J._JE._J.__'I_JI__:__i__:__l__i__l__|__Ji._Ji.__i_J_J____i__:__:__r_r_?_i_L_J_J__

1A-22A-TRCK-70 Set Track (30m) 02-Mar-11  07-Mar-11 N RN LRI AR R R EE IR R EE RN  RERERNEE R E R IR R
N I : l : . : l e l . : - :

A16160 Place upper concrete and cure 07-Mar-11  10-Mar-11 2 BEEIEEE T REEE  EEEINEE  EERCRERIEERCEEEE R RS I REEIERES  EERCEERE BT
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Activity 1D

Activity Name

Original| Start
Duration

Finish T otal Float

Qtr 4 1Qtr QI 2{Qir 3] Qi 4] Qtr 1] QIr 2[ Qir 3 [Qtr 4] Qtr 1] QIr 2]1Qtr SfQitr 4] Qtr 1] Qtr 21 Qtr SfQir 4{Qtr 1] QI 2] Qir 3{Q1tr 4
Ih. "IlliIHENIIIJLEIILLIJIIINLMIIIIEEIILLHE 'E v II ‘I:IILI..IIIiI i 'Il “I:EIL 2 Ii 'E 'HIIEEE]ILH

A16170
A16180

Street Surface finishes

Remove fencing and Traffic Management

Casino Square to Baltic Street Ch 1880 - 2110

A15010
A15020
A15030
A15040
1A-22B-TRCK-70
A15060
A18070
A15080

Roadworks

12070

Establish Traffic Management & Temp. Fencing
Excavate box

Excavate, lay and concrete ducts

Excavate and construct OLE bases

Set Track (230m)

Place upper concrete and cure

Street Surface finishes

Remove fencing and Traffic Management

Issue Construction Drawings

Casino Square to Baltic Street Ch 1880 - 2110

A15080
A15100
A15110
A15130
A15140
A156120

Port of Leith Tram Stop

12080
17
188
A4358
A1800
A4360
A4359
A4370
A4380
A4390

Excavate for new channel and kerb line / remove existing kerbs

Construct Kerb lines

Reset Gullies

Pavement WWorks

Street Lighting / Traffic Signals / Road Signs

Surface new chanhel

Issue Construction Drawings
Civil Engineering and Building VWWorks
Order REC Supply

Access for visual inspection for E&M Tram Stop installation (01A Ocean Drive)

Deliver and Install Shelter

Install L\ Power Supply and LV Power Equipment

Access for E&M Tram Stop installation (01A Ocean Drive)

Install Telecon Equipment

Install Station Control Equipment + AFC Equipment

Package Test Tramstop

Bernard Street (inc.) to Foot of the Walk (exc.)

Bernard Street Tram Stop

12090
20
198
A4398
A1830
A4400
A4399
A4410
Ad420

Issue Construction Drawings
Civil Engineering And Bulilding VWorks
Order REC Supply

Access for visual insepction for E&M Tram Stop installation (O1A Constitution £

Deliver and Install Shelter

Install LV Power Supply and LV Power Equipment

Access for E&M Tram Stop Installation (01A Constitution Street)

Install Telecon Equipment

Install Station Control Equipment + AFC Equipment

6 11-Mar-11
1 21-Mar-11

57 02-Nov-10

2 02-Nov-10
10 04-Nov-10
14 18&Nov-10
14 18Nov-10
15 17-Dec-10
15 22-Dec-10

6 26-Jan-11

1 03-Feb-11

0

41 04-Nov-10
10 04-Nov-10
12 09-Nov-10
24 23-Nov-10
23 25-Nov-10
7 256-Nov-10
4 11-Jan-11

0
65 14-Jan-11
0 30-Mar-11
0 27-Apr-11
10 13-May-11
25 27-May-11
0 27-May-11
20 04-Jul-11

25 0d-Jul-11

5 09-Aug-11

0

65 28-Sep-11
0 15-Dec11
0 24-Jan-12
10 09-Feb-12
20 23-Feb-12
0 23-Feb-12
20 29-Mar-12
20 29-Mar-12

18-Mar-11 278
21-Mar-11 278
03-Feb-11 49
04-Nov-10 58
18-Nov-10 98
09-Dec-10 58
09-Dec-10 b8
20-Jan-11 36
26-Jan-11 49
02-Feb-11 49
03-Feb-11 49

466 03-Feb-09 A 17-Jan-11 62

03-Feb-09 A
17-Jan-11 62
18-Nov-10 62
25-Nov-10 62
11-Jan-11 62
12-Jan-11 65
07-Dec-10 81
17-Jan-11 62

613 16-Feb-09 A 16-Aug-11 343

16-Feb-09 A
15-Apr-11 203
438
432
27-May-11 214
04-Jul-11 214
227
02-Aug-11 224
09-Aug-11 214
16-Aug-11

794 16-Feb-09 A 10-May-12

16-Feb-09 A

12-Jan-12 33
257
239

23-Feb-12 33

29-Mar-12 33
217

26-Apr-12 43

03-May-12 33

Date

Revision Checked

Approved

24-Nov-09
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ERIEEFEREEEEREEERIRESEREESE EBELINRET CEEEEEE S E N EEEENE RS
: W i 0 S S A R A REESEEE R R
SRR R R R R R I RN R RN IR AR IR R R R
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| EERIEEELIEEE  EE R R EEREEE I EE R CEEEE BREE EERIREER ® Access for E&M: Tra
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Rev 1 Baselhe [C=—_1 Remaining Work <O ¢ Rev 1 Baseline Milestone Yy S mmary
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BN Actual VWork E—{=




TotalFloat| | 20U | — 2008 | —  2UW | 21T | — 2012 |
N A A LA S N MAME A S N AMAMEEA S TN AV CAS I AM A CA S
| | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | f | | | | | | | | | | | | | |

Activity 1D Activity Name Original| Start Finish

Duration

A4430 Package Test Tramstop 5 03-May-12 10-May-12 o9 SRR TR EE N R ; RN EEEILBEE DS
Trackworks 710 16-Feb-09 A 13-Jan-12 30....l...13dan12?TraCk‘NDrk
12100 ssuie Construction Drawings : 16-Feb-09 A TR IRt he 1 Msecimeedoreigs: 1 GGG i TE Rl
Batcto Quoon Charttte Ch 2110:240 SESETE | e a2 g0y
A14870 Establish Traffic Management & Temp. Fencing 2 26-Sep-11 | 28-Sep-11 TR EEEL LI EE IRt L B Bt E kB LA AL ML i
A14890 Excavate, lay and concrete ducts 14 12-Oct11  01-Nov-11 BEEE

8900 tZ¥¥290003D

A14900 Excavate and construct OLE bases 14/ 01-Nov-11 | 21-Nov-11 SRR NSRRI R E R IR SR E R A PRI AR R R R E R R RSN sy
1A-21A-TRCK-70 Set Track (230m) 15 21-Nov-11  12-Dec-11 33=C
A14920 Place upper concrete and cure 15 24-Nov-11 | 15-Dec-11 ORI R RER IR R IR AR R RN AR IRRL RNl AR INEEE
A14940 Remove fencing and Traffic Management 1 12-Jan-12 | 13-Jan-12 TEEEIEEL IR REL TR SRR EE RERLY q TIEEL EEEL (L EEIEERL R E
Gueen Chrat 0 FostMalk Ch 2340273 o EEEE L e—— o cranoea
A14630 Establish Traffic Management & Temp. Fencing 2 18-Feb-11 22-Feb-11 BTI
St i R e @ e
S cavato and consuc OLE bases i 2omer (Bt || T e
1A-21B-TRCK-69 Set Track (390m) Demob 1D/ Remob 1A 3 20-May-11 | 24-May-11 EILARE kR REl i ki e iRt iR i iRt ki
1A-21B-TRCK-70 Set Track (390m) 25 25-May-11 | 29-Jun-11 38:
A14690 Place Upper concrete and cure 25 31-May-11 | O4-Juk-1" CHEREIE R it i i
A14710 Remove fencing and Traffic Management 1 13-Juk11 | 13-Juk11 34q|
Roadworks 685 16-Feb-09 A 24-Nov-11 G| LG ————————————————————————y 7.No\-{1; Roddiorks
12110 ssue Construcion Dravings : 16-Feb-09 A LT iG] slecorsturdorangst {51 EEE DD
Baltic to Queen Charlotte Ch 2110-2340 41 28-Sep-11  24-Nov-11 104 FEITER NN REEIREE: PR ’ ¢ |y 24:Noy-11, Baftic toiQuee
A143850 Excavate for new channel and kerb line / remove existing kerbs 10 28-Sep-11 12-Oct-11 104,|1Ilrll,,,,r,,ljl,llll,,,,Djjl,lll,j,,
A14960 Construct Kerb ines 12 03-Oct-11 | 19-Oct11 foa| i EEEE R E b
i roart (e | e LR e
atwaar (e |1 LT e et
reett moatt || {1 T
Queen Charlotte to Foot /Walk Ch 2340-2730 62 22-Feb-11  23-May-11 120 RiEEE L ! 00| | em— 23:May-111. Queen Charlotteito Foot N
A14810 Excavate for new channel and kerb line / remove existing kerbs 16 22-Feb-11 16-Mar-11 120 ¥ | i ¥ | TERE #17 ¥ Ty | |:| i o | | |
R R LR R R R LR E R AR R R e R AR L ARR LR L RRRIE AL RE
A14830 Reset Gullies 40 11-Mar-11 | 10-May-11 ZIREEIERE EEEL BE frERE SR EEEE EIEREL
A14850 Pavement Works 39 25Mar-11  23-May-11 20| T T T R T Ty
A14860 Street Lighting / Traffic Signals / Road Signs 7 25-Mar-11 | 06-Apr-11 R R R R R R IR R R A RN RN R R R I AR IR IR AR RR LR 0
A14840 Surface new channel 6 10-May-11 | 18-May-11 R RE R R R R R R R iR LR ik
01B Foot of the Walk (inc.) to McDonald Road (exc.) 15-Ju-08 A | 26-Mar-12 : : :..-. ' e : ' ' : . E&MaH?O’lBF
E & M Installation [ 12Dectl |26Mar12 21t | ! 3 EERRIRRL BRI amntinan by
A3763 Access for visual inspection for E&M wayside installation (01B) 0 12-Dec-11 259 111 £ ¥ R il O , | ‘Acc}egsfﬂrvisualmspec&n(
A3778 Access for visual inspection to cable pits for cable laying (01B) 0 23-Jan-12 30| |} IR EIREE RER L TR <> | ST RN Q Acq:esgfgrmsua“nspe

Date

Revision Checked

Approved

24-Nov-09
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Rev 1 Baselhe [C=—_1 Remaining Work
B Actual Work

<&

= Critical Remaining Work

¢ Rev 1 Baseline Milestone Yy S mmary
& Miestone
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Activity TD Activity Name Original[ Start Finish TotalFloat] [ =2wW¢ | =<00¥ [ =200 [ 20011 I  2U12
Duration Qtr 4 1Qtr 1t 2/ Qtr 3 Qtr 4JQtr 1]Qtr 2] Qir 8 |Atr 4] QIr 1] Qtr 2fQtr 3 [Qtr 4] Qtr 1 Qtr 2] Qtr 3JQtr 4]Qtr 1] Qtr 2] Qtr 3]Q1Ir 4
Il. 'IlliIHBNIIIJLEIILLIJIIIHHHIIIIEEIILLHE 'E v II ‘I:IILI..IIIiI M “EELLHEMEMHHEEELH

1B-19/20-OHLE-50 Installation of poles and building fixings 10 25-Jan-12  07-Feb-12 6 S B T T T O NEIE LRI aBIEEREIEE
A3764 Access for E&M wayside installation (018) 0 25-Jan-12 238 L RRIEREL ; Q Accesslfc;réfa;m:wlaylﬂ.
1B-19/20-OHLE-60 Overhead Catenary Line 23 08-Feb-12  09-Mar-12 6'5"i=j"j'j'="i"'i"i"ii"'"ilii"""i"""i"i"i'i"
oree el Eleciicel Gables 12 22-Feb-12 | 08-Mar-12 SRR L R E T T R L R L R
A3790 install Fibre Optic Cables 12/ 22-Feb-12 | 08-Mar-12 CERRIRRE R AR R IR R R R R R A R IR R IR R R E RN IR R RRE Rl FERRRE S
AT7S Access o cable pis fr cablelayig (018 0/ 22-Feb-12 gl AL R PG LR L] L delabboloiniabits
A3800 install Signalling Wayside Equipment 12 09-Mar-12  26-Mar-12 LI IR R R R R R IR IR IR Y v

Foot of the walk (inc.) to Balfour Street (exc.) 10-Sep-08 A | 21-Dec-11 ‘ T T R o o e o e 21*Dec-1'1 'Fontqfthe\;]

Foot of the Walk Tram Stﬂp ?03 16-Feb-09 A 21-Dec-11 : -:r —E -E_-E E _I__I__:__:F_T_T_T_T —i_ |__| i | |_| | |_ | |__| |_ |__| _| | : _|__| . |_ | . |_| 21 DI__ 11 Féﬂ-& Dfﬂqe
12120 Issue Construction Drawings 0 16-Feb-09 A ' ' RN ' Q' ' A g Issueidc:r{structlo i[ﬁraﬁviéng:sf ' o IRRTIE B A i i | i 5 ' ' |
528 Order REC SIHIF,‘][:]I"HIr 0 Dg__ﬂ_ug_‘l’] 348 i i i i i i m oty i : : : i N S : U VA VA I i i i T :Oi I i I 1 i i E i i i i " 'Ordler' REC Sup[ﬂ‘y’: i i | | | |

Construction 211 22-Feb-11  21-Dec-11 B i iR iR e ———1i00 1 Chtufttn
50 Civil Engineering And Building Works 65 22-Feb-11  26-May-11 230""":"'

A4438 Access for visual inspection for E&M Tram Stop installation (01B Foot of the W 0 02-Sep-11 340 ¥ §i | ' RRIY AR 0 Ay Cﬁmésgmmgum alnépelcf.gﬁ fr::urlE
A2560 Deliver and Install Shelter 10/ 20-8ep-11 | 04-Oct-11 124iiiiii"ii"iiiiii"iiiiiiiiiiii’iii'iiiiiiiiiE'Jiiiiiiiiiiii‘i
Ad4440 Install LV Power Supply and LV Power Equipment 29 04-Oct-11 08-Nov-11 124=:
A4439 Access for E&M Tram Stop installation (01B Foot of the Walk) 0 04-Oct-11 135 | e . s | f L ! ’AEEéSSerE&M'ILa:mStGIbi:n

A4450 Install Telecon Equipment 20 08-Nov-11 | 07-Dec-11 @al fEL P R i

A4460 Install Station Control Equipment + AFC Equipment 25 08-Nov-11 | 14-Dec-11 FIEEETE SRS RS AT RN R R RN SRR R R R

A2638 Access for visual inspection for E&M Substation installation (01B Leith Walk) 0 26-Apr-11 433] | |
AD530 Power Infeed from Public Net available inc HV cable 0 Z26-May-11 200 I

* Aocess fr.::r wsual mspectmn frar E&M Subs
’ quer Infeed frq::nm F’ubhc Net awallable

E1 RBEIRRL L iBEL R L i REE B REE N A RN RANECREE LAY
A4470 Package Test Tramstop 5 14-Dec-11 | 21-Dec-11 o RE L ERE AR R iR BRI AR REE IR IR RN RN R ANY R i
Leith Walk Substation 179 01-Feb-11  14-Oct-11 300iiiiiilwilwilwIlliuiiiiiiiiiiiiiiiEF'F—-—'UF'OCE”Le“hWEIKSUDSTﬂ
146 Order REC supply from Scottish Power 0 01-Feb-11 255 {;’OrderREC:EunplyﬁrnmScﬂthshPcpwer
176 Civil Engineering and Building VVorks 65 Z22-Feb-11  26-May-11 255.:i.ii...i...i:..:..i..i:iiiii:..:::.i::...:::::l::::::..i::::
Q|

A2639 Access for E&M Substation installation (01B Leith Walk) 0 26-May-11 268 11

A5540 Install LV Power Supply and LV Power Equipment 15 20 Juk-11 | 22-Aug-11 210 111 SEET REEY SR ERREE R T

B o AN |

I"EEEEEL REL: " Access for E&M: SUbstatlbn installation (

i

AB550 installation of TPS Equipment 30 15-Aug-11  26-Sep-11 1?15555"5555555'555iiiiiiiiiu!iiii:ii!iiiiiiiiiil::li"5'5' 4
AB560 stal Telecom and Scada 15 06-Sep-11 | 26-Sep-1 R R R FR R R R L YRR LRt R L
AB570 Testing and Commissioning 14 26-Sep-11 | 14-Oct-1" 1?1ii:ifi::ii::iiiiii::iiiiiiiiiiiiiTii:iiiiiif:!:ﬁi:!i!iiifiii!!
kw e | e—
12120 ssue Consiruction Drawings : 10-Sep-08 A FEikRi L ‘."ﬂ*’ecf?“?".“?"'?”.Dﬁa‘f“"’.'g?? HEREibERLIEREH 5 il i i REE LREL LR
e 58 250un-10  15-Sep-10 39 SRR R IREEIEEE I REETE BN e, 15:Sepi10 F"’“’m“hewa““:“ 0‘100 SR

Phase 1 20 25-Jun-10  22-Jul-10 36"'F ?EJU'-"G PRBSS T T T T

A12450 Establish Traffic Management & Temp. Fencing 2 25-Jun-10  29-Jun-10 39 ) | ) | ;Il' | EIZET EIE
A12460 Excavate box 2 29-Jun-10 | 01-Juk-10 39!
1B-20A- TRCK-69 Set Track Demob 1D / Remob 1B 3 01-Juk10 | 05-Jul-10 R R IR R R R I RN F R R IR R R R RN
A12470 Excavate, lay and concrete ducts 3 01-Juk10  06-Ju-10 39‘|l
A12480 Excavate and construct OLE bases 3 01-Juk10  06-Jul-10 39" ll ' ] i )
1B-20A-TRCK-70 Set Track (50m) 6 06-Ju-10 | 13-Jul-10 36qﬂ
A12510 Place upper concrete and cure 6 09-Ju-10  16-Jul-10 36=|]
A12520 Street Surface finishes 3 19-Ju-10 | 21-Juk10 36P|

Date Revision Checked Approved Page 11 of 46
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TotalFloat] [ 2006 | 2008 | 2000 | 2011 ] 2012z |
Qtr 4 1Qtr 1t 2/ Qtr 3 Qtr 4JQtr 1]Qtr 2] Qir 8 |Atr 4] QIr 1] Qtr 2fQtr 3 [Qtr 4] Qtr 1 Qtr 2] Qtr 3JQtr 4]Qtr 1] Qtr 2] Qtr 3]Q1Ir 4
INSAMAVYLIA S NS M AM A S INYIMAMIAS INY I [AMIAASIANY I HMAM I SIA 2N 2

Activity 1D Activity Name Original| Start Finish

Duration

A13510 Remove fencing and Traffic Management 1 22-Jul-10 22-Jul-10 36

alEas (EA W T T T e e
A12530 Establish Traffic Management & Temp. Fencing 2 23-Ju-10 | 26-Jul-10 36'
A12540 Excavate bor 2 2410 ZB-Juk10 CREE R IR R R R B LR N I
A12550 Excavate, lay and concrete ducts 32010 03-Aug-10 R R R AR R LR AR R IR AR R AR AL R RELLLE L 2
12560 Excavate and consiruct OLE bases 3 20010 03-Aug-10 SHIER ML ML R R R
A12590 Place upper concrete and cure 4 09-Aug-10 | 12-Aug-10 LRI R IR R LI RE iR FEE iR LR iR R iR R iR R i
A12600 Strest Surface fisnes 3 13Aug-10 | 17-Aug-10 REE RRE R L R R LR R R L RL R R R LR
A13500 Remove fencing and Traffic Management 1 18-Aug-10  18-Aug-10 R R R R iR AR AR R R R RRE I REE RRRE RREREIEIEEY

I
o

Phase 3

19-Aug-10  15-Sep-10 BT IESE IR EE R INEE R R IR R R ke e N R IR I R R

B e It B B e B L e e o T e B B B B B e B S e I el [ R e B B B e e e e i B B B B B B e e e B B e B e L e i e I e [ R

A12610 Establish Traffic Management & Temp. Fencing 2 19-Aug-10  Z20-Aug-10 2§ I O O R I A ;I; o

A12620 Excavate box 2 23-Aug-10 | 24-Aug-10 38::::::::::::::::::::-i::::::::::::'Ii"""""""""""""'
A12630 Excavate, lay and concrete ducts 3 25AU-10 Z7-AUg-10 R IR R R LR I R AR RL R RERIRRE R RRE LR L
A12640 Excavate and construct OLE bases 3/25-Aug-10 | 27-Aug-10 sa| LD e
1B-20C-TRCK-69 Set Track (50m) Demob 2A / Remob 1B 3 27-Aug-10  31-Aug-10 36!
(B20CTROKT0 | Set Track (0 e e I B R T R R L B R R R E R R R
A12670 Place upper concrete and cure 4 06-Sep-10  09-Sep-10 39|.|||||I
A12680 Street Surface finishes 3 10-Sep-10 14-Sep-10 39.I
A13490 Remove fencing and Traffic Management 1 16-Sep-10 | 16-Sep-10 N R AR R R IR R E R R R I R IR RR IR R AR AR R R AR IR RY
fst half 34 16-Sep-10  02-Nov-10 al b v TR e o Nowtg st i
A12690 Establish Traffic Management & Temp. Fencing 2 16-Sep-10 | 17-Sep-10 IR R R R R RN IR RN R R R R
A12700 Excavate box 5 20-Sep-10 | 24-Sep-10 39"
A12710 Excavate, lay and concrete ducts 8§ 27-Sep-10 | 06-Oct-10 IR I EEE RN EE  REE AR AEE R AR EICEEY i 0y
A12720 Excavate and construct OLE bases & 27-5ep-10 | 06-Oct-10 39||,|, ,,n,ll, | Iﬂl ||.. .| .|
18.200-TRCK'89  Set Track (250m) Demob 24/ Remob 18 T T T T T e T
B-20D-TRCK-70  Set Track (250m) 10 12010 25-Oct-10 R R R SRR R ERR R RN R R RRRARE
e LR UL e et L
St Surfeca s siasocto foamewo | aa| {1 PR EEEEEE ORI R
alewneto (it | S( | et

| | | | | | | | | | | | | | | | I
t—+ -+ —d4—d—d ——l——l——im—l—— kb —F —t -t — A ——| = o=~ =k =kt R —d ——|mHA - = —|— =~k —t+—F+—t— A — - o~ —=|——im - b -+ -+ —dA - A - - —————m—im—F —b -4+ — + —+ — A= o — -
I

09-Nov-10 44 illii:llliiii'i i Ii oo Rl W E E: W : :'E Iﬂi i i E : i E i i o
O (o (R OO OO i A O N L i AR AR o S LB AR AT A L N\ TR AL N O 1A 7 A 1/ NI/ (O 1 T 1 s N N Aol YO N O 1 A ' A N o/ 1 BN T T 1 G
16-Nov-10 IR R R R IR R R R R ERIRERERRRE B

16-Dec-10 36

A13090 Excavate box 5 03-Nov-10

A13100
1B-20E-TRCK-70

Excavate, lay and concrete ducts & 10-Nov-10
Set Track (250m) 10 03-Dec-10
—RERCERE RRERIRERIREE RRRciRRIRREILEEL

24-Dec-10 = EEEIEEL IR  SEE RLE RENiII R REE RERY Y

A13140 Place upper concrete and cure 10 08-Dec-10  21-Dec-10

A13160 Street Surface finishes 3 22-Dec-10

A13160 Remove fencing and Traffic Management 1 10-dan-11  10-Jan-11 ® IO T Ty T
S—— s L ok s chisaeln | |
1st half 31 11-Jan-11  22-Feb-11 36"‘"2”9“115"“3“’
A12770 Establish Traffic Management & Temp. Fencing 2 11-dan-11 | 12-Jan-11 I EIRREIRELIE REl i EEE i AR R iR Rl R v
A12790 Excavate, lay and concrete ducts 8 20-Jan-11 31-Jan-11 36_"' i '_ i ' N R Tﬁ' " ' e T """" r F T_?_ﬂ' '
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1 A12800 Excavate and construct OLE bases 8 20-Jan-11 31-Jan-11 36
18205 TRGK.89 et Treck 250m)Deme 10 R 1 izt st | sl i e
1B-20F-TRCK-70  Set Track (250m) 10 01-Feb-11  14-Feb-11 IR R R R R RN R ER R RS R R (E RN R RN IR R R R
12830 Place upper concrete and cure 10 04-Feb-11  17-Feb-11 SRR IRt R R R LR e sk e i
- N I L R T
2nd half 0 23Feo-11  0B-Apr-i B i i e one il L
sramren Toa ||
A13180 Excavate, lay and concrete ducts 8 02-Mar-11 | 11-Mar-11 R R R R R R R R AR R R R R R AR L RN RN RN
A13220 Place Upper concrete and cure 10 17-Mar-11  30-Mar-11 A T T T R T e e
A13230 Street Surface fishes 3 31-Mar-11 | 05-Apr-11 R R IR R R LR L R BRI R L R R LSRR RN RERIE AL RS
A13240 Remove fencing and Traffic Management 1 06-Apr-11 | 06-Apr-11 OEEL T EEFIREEE LR * EEIEERE EEE IR REEL RERIEEL R E
S — ] iy sttt Robaais| | 1L
12140 ssue Constncton Drawings : 10-Sep-08 A EE0 1011 Dbttt {1111 G LRI
otk ch30- 10 OO SO | ye—— o G 00
AT2370 Establsh Traffc Managemen & Temp. Fencing 2 130ct08A | 16-00-08 A FEERE Rt L EE R AR T R R R R iR iRt a Rt b L ilaRt ke
A123380 Excavate for new channel and kerb line / remove existing kerbs 10 16-Oct-08 A  04-Dec-08 98 i it i h . . |
A12390 Construct Kerb lines 13 21-Oct-08 A  09-Dec-09 98%%%5%%%%%%1% iE:::i':iiiiiii::iiiiii'::i:i:iii:i'
A12400 Reset Gullies 13 28-Oct-08 A | 08-Dec-09 100] { i
S 2 ovoeosA 0c0s | sa| 11—
A12410 ourface new channel 6 20-Nov-08 A 16-Dec-03 100""=' """""""""'
A12430 Street Lighting / Traffic Signals / Road Signs 7 09-Dec-09  18-Dec-09 IR R R IR R I EER L RIRRR IR IR IR IR RN IRRR LR 100
A12440 Remove fencing and Traffic Management 1 18-Dec-09 | 04-Jan-10 ga| [ bl iR
Foot of the Walk Ch 0- 100 31 O4n-10  16-Feb-10 HEBEHIHH I e dhsikriainsussasiaa BLEREL L HRL LR
A11970 Establish Traffic Management & Temp. Fencing 2 04-Jan-10  06-Jan-10 TR R R F R R e R iR
A11880 Excavate for new channel and kerb line / remove existing kerbs 10 06-Jan-10 20-Jan-10 98 , , , , . . . ] . . | . . U ) . . | . . | . . . . . | . . | . . . |
@ i mando | es| LT
A12000 Reset Gulies 3 18-Jan-10 | O4-Feb-10 gof {iiibii il
e BRI E
e (wren (]
A12040 Remove fencing and Traffic Management 1 15-Feb-10 | 16-Feb-10 TIREEiRER IR d ST REE IR AR EiE iR AR o0
Leith Walk Ch 350-600 31 16-Feb-10  31-Mar-10 iRl L R e Btaerol Leitivaik Chishoiebol | 1 LY L LR L
A12050 Estabich Traffc Management & Temp. Fenang 2 16Feb-10 | 18-Feb-10 s (A BLEELLE R
A12060 Excavate for new channel and kerb line / remove existing kerbs 10 18-Feb-10  04-Mar-10 98_ _b J L _ 4 |:| J L J J L J
AT2070 Consiruct Kerb nes 13 20.Feb-10 | 12:Mar-10 R R R R R L R R R R R R R LR RE LR RR LT
swwwn [ewn w0 R e
A12100 Pavement Works 12 12-Mar-10 | 30-Mar-10 R R R R AR R R R - R R R R R R R R RN R R RS
A12110 Street Lighting / Traffic Signals / Road Signs 7 12-Mar-10  23-Mar-10 103 : [l I : 5
A12090 Surface new channel 6 19-Mar-10 | 29-Mar-10 TR R R R RN R RN FEL FE IR RN T R R E T E LR R R LR R LR N
A12120 Remove fencing and Traffic Management 1 30-Mar-10  31-Mar-10 98-'

Balfour Street (inc.) to McDonald Road (exc.) 15-JULO8 A | 30-Jan-12 - RERIEEL R :' e ———— —_— m—y 30-Jan-12.|Balioyr 5t
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Trackwork
12150

1st half

A12830
A12860
A12870
A12880
1B-19A-TRCK-70
A12910
A12920

2nd half

A13250
A13260
1B-19B-TRCK-70
A13300
A13310
A13320

A12930
A12940
A12950
A12960
1B-19C-TRCK-69
1B-19C-TRCK-70
A12990
A13000

2nd half

A13330
A13340
1B-19D-TRCK-70
A13380
A13390
A13400

A13010
A13020
A13030
A13040
1B-19E-TRCK-70

lssue Construction Drawings

Balfour Street Ch 600-850

Establish Traffic Management & Temp. Fencing
Excavate box

Excavate, lay and concrete ducts

Excavate and construct OLE bases

Set Track (250m)

Flace upper concrete and cure

Street Surface finishes

Excavate box

Excavate, lay and concrete ducts
Set Track (250m)

Flace upper concrete and cure
Street Surface finishes

Remove fencing and Traffic Management

Pilrig / lona Street Ch 850 to 950
1st half

Establisn Traffic Management & Temp. Fencing
Excavate box

Excavate, lay and concrete ducts

Excavate and construct OLE bases

Set Track Demob 1A/ Remob 1B

Set Track (100m)

Place upper concrete and cure

Street Surface finishes

Excavate box

Excavate, lay and concrete ducts
Set Track

Place upper concrete and cure
Street Surface finishes

Remove fencing and Traffic Management

McDonald / Brunswick Road Ch 950-1250
1st half

Establish Traffic Management & Temp. Fencing
Excavate box

Excavate, lay and concrete ducts

Excavate and construct OLE bases

Set Track (300m)
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01-Jun-11
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03-Jun-11
30-Jun-11
05-Jul-11
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26-Jul-11
25-Jul-11
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03-Aug-11
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10-Sep-08 A

22-Jul-11

31-May-11
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20-May-11
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22-Jul-11

02-Jun-11
14-Jun-11
13-Jul-11

18-Jul-11

21-Jul-11

22-Jul-11

10-Oct-11
31-Aug-11
26-Jul-11

28-Jul-11

03-Aug-11
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16-Aug-11
19-Aug-11
26-Aug-11
31-Aug-11
10-Oct-11
02-5ep-11
07-Sep-11
27-5ep-11
04-Oct-11
07-Oct-11
10-Oct-11
30-Jan-12
29-Nov-11
12-Oct-11
20-Oct-11
02-Nov-11
02-Nov-11
18-Nov-11
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42
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47
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