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Actwity. I Gl Actw ity Name 

-
A:13070 PIC?~ upper c9ncrete and cure 

A13080 Street Surface finishes 

2nd h·alf 

A1341Q Excavate box 

A13420 Excavate,; lay·and concrete ducts 

1B· 19F-TRCK-70 Set Track 

A:13460 PIC?~ upper c9ncrete and cure 

A13470 Street Surface finishes 

A13480 Remove fencing and Traffic Management 

Leith Walk Railway Bridge '(S18) 

26 Exi_sting Structure 

Original 
Durati·On 

Start 

121 O&-Nov-11 

3 124-Nov-11 

34 ",JO-Nov-11 

6 130-Nov-11 

9 1 O&-Dec-11 

12 121-Dec-11 

121 OS-Jan-12 

3 125-Jan-12 

1J. 30-Jan-12 

0 05-Apr-1 1 

' 0 

Finish 

23-Nov-11 

29-Nov-11 -1-

30-Jan-'12 

Q7°Dec, 11 

20-Dec-11 

19-Jan-12 

24-Jan-12 

27-Jan-12 -1-

30-Jan-12 

-
06-Apr-11 

06-Apr-11 

Roadworks 523 - 10:Sep-Q8 .A - 20:Aug- 10 

12160 Issue Construction Drawings 

Balfo ur Street Ch 600-B(iO 

A12130 ESl:"ablish Traffic Management & Temp. Fencing 

A12140 Excavate for new chann·e1 and kerb line I remove --existing kerbs-

A12150 Construct KElrb lines 

A12160 R.e$et Guflies 

A12180 Pavement Works 

A12190 Street Ughting I Traffic Signals I Road Signs 

0 

31 31-Mar- 10 

2 131-Mar-10 

10 105-Apr-10 

13 1 O&-Apr-10 

1J l 15-Apr-10 

12127-Apr-10 

7 27-Apr-10 
l---~-~~~~~-l~~~~~~~~~~~~~~~~~~~~~~~~~-+-~~~+-~~~-

A12170 Surface new channel 6 05-May-10 

A.1220.0 I Remove.fencing and Traffic Management I 1 I 14-May-10 

Pilrig I le na Street Ch 850-950 31 17-May-10 

A12210 E~ab.lish TraffiC Managi?mi?nt & TE!mp . Fer.icing 

A12220 Excavate f9r ni?W channel C?,nd ke.rb li'ne I remove existing ker'bs 

A12230 construct Kerb. lines 

A12240 Reset Gullies 

A12260 Pavement Works_ 

A12270 Street Lighting /. Traffic Signals I Road Signs 

A12250 Surface new channi?I 

A12280 Remove fencing and Traffi,C Management 

McDonald I Brunswick Road Ch 950-1250 

A12290 ESl:"ablish Traffic Management & Temp. Fencing 

A1230.0 Excavate for new chann·e1 and kerb line I remove --existing kerbs-

A12310 Construct KElrb lines 

A12320 R.e$et Guflies 

A12340 P'avement VVOrkS 

A12350 Street Ughting I Traffic Signals I Road Signs 

A12330 Surface ·new ·chanhel 
. 

A12360 Remove-fencing and Traffic Management-

B·alfour Street T·ram St0.p 

12170 ls~e Constru,etion Qrawings 

Date Revision Ch~cked Approved 

24-Nov-09 scs 

I 2 j 17-May-10 

10 l 1S-May-10 

13124-May-10 

13 101-Jun-10 

12111-Jun-10 

7 111-Jun-10 

6 I 1 &-Jun-1 O 

11 2S-Jun· 1 O 

Page 150146 

36 30-Jun-10 

2 1 30-Jun-10 

12102-Jul-10 

15 I 07-Jul-1 O 

15 114-Jul-10 

15 I 2&Jul-1 O 

7 12&-Jul-10 

9 I 05-Aug-1 O 

1 I 1S.Aug-10 

795 15-Jul-08 A 

a· 

10-Sep-08 A 

17-May-'1© 

05-Apr-10 

19-Apr-10 

27-Apr-10 

05-May-10 

14-May-10 

07-May-10 

13-May-10 

17°May-10 

3b-Jun- 1d 

19-May-10 

03-Jun-10 

11-Jun-10 

18-Jun-10 

29-Jun-10 

22-Ju.n-10 

28-Jun-10 

30-Jun-10 

2©-Aug-10 -02-Jul-10 

20-Jul-1 O 

28-Ju.1-1 O 

05·Aug-10 

19-Aug-10 

09-Aug-10 

18-Aug-10 

-1-

20-Aug-10 

20-Sep-11 

15-Jul-08 A 

Rev 1 Baseline· 

Actual Work 

Total Float 

. 

37 

37 

37, 

37 

37 
-
37 

37 

37 

37 

433 

433 

194 

194 

19.4 

194 

194 

19.5 

194 

199 

195 

194 

1'94 

194 

194 

194 

195 

194 

199 

19.5 

194 

-194 

19.4 

194 

194 

19.5 

194 

202 

195 

194 

318 
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c::J==CJ Remaining Work <> <> Rev 1 Baseline Milestone .,........,. su·mmary 

--- Critical RElmaining Work + + Mil~stone 
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Actwity. I Gl Actwity Name 

538 Order REC Supply 

ConStruct'ion 

590 Civil Engineering And Building Works 

Original! Start 
Durati·On 

0 106-May-11 

113 11-Apr-11 

65 111-Apr-11 
-

Finish Total Float 

413 

20-Sep-11 318 

12-Jul-11 197 
• • • 

,, 
' 
' 

' ' •<) ,· :o:rdler:REC $upp:1y : 
, , , , , , ' , I I I 

~O~S~p'~ 1 :1, :cpn~~ugtiqn 
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.0 02-Jun-11 ·-- Access for visual ins1Jection for E&M Tram stop installation (.01 B Balfour Stre·e: - -- · · · · - - · A4418 406 
- --, - -, ~ 

1 
:c -,- -r - ,T - ~ - T --, - -i - - , - -:-,--c:- ~: --,-:- -r -T- -i - --, - -, -:~ - c1 - - ,- - ,c- ,- -~ -_<--- - ~ - ~- ~ - ~ - -, -

o: : : : : : : : : , :A~~S$ f~r ~lfill~I !n~p~~19r fpr: E~¥ Tr 
A2600 

A4480 

A4479 

A4490 

A4500 

A4510 

' -
1 C-16/17/18-0HLE-50 

A3844 

A3858 

1 C-16/17/18-0HLE-.60 

A3860 . 

A3870 -

-
A3859 
~. 

A3880 

Deliver· and Install Sti-~lter 

Install LV Power Supply and LV Power Equipment 

Access for E&M Tram Stop installation (01 B Balfour Street) 

Install T elecon Equipnierit 

Install-Station .Control Equipment+ AFC Equipment 

Package Test Tramstop 

Access f9r visual inspection for E&M wayside installatio·n (01 C) 

lnstalla:tion of p61e§ and building fixings 

Access for E&M wa_ysde installation (01C) 

Access for visual inspection to cable. pits for cable laying (01 C) 

Overhead Catenary Line 

Install Electrical CabJes 

Install Fibre Optic Cables 

Actess to cable pits for cable lay1ng (01 C) 

Install-Signalling Wayside Equipment 

McDonald Road Tram Stop 

548 Order REC Supply 

A2669 

' 

10. 20-Jun-11 04-Ju.1-11 

25 04-Jul-11 09-Aug-11 

0 04-Jul-11 

20 I OS-Aug-11 06-Sep-11 

25 OS-Aug-11 13-Sep-11 

5 13-Sep-11 20°Sep-11 

15-Jun- 12 

08-Jun-12 

' 
130-Mar-12 15 OS-Mar-12 

0 OS-Mar-12 

.0 15-Mar-12 

36 30-Mar-12 21-May-12 

20 
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+ Acc~s~fpr :E~M ir~m: Qtop ir,,ita1 

A2673 Install T elecon Equipment I 20 I 1 G c:::;J 

A2675 Install Station Control Equipment + AFC Equipment I 25 I 1 G 

A2680 I Package Test Tramstop 5 17-1 
. ......I. 

Trackw,o.rks 736 10-Dec-.08 A 17-Feb-12 
-

12190 Issue Construction Drawings 10-Dec-08 A 
-

Leith,Walk Ch Qa.375 2S-Apr-11 03-0ct-11 . . -
• 

I sl Hi li (Dummy") 41 2S-l\pr-1 1 29°Jun-11 

2 f 2S-Apr-11 04-May-11 "'--A16190 Establish Traffic Management & Temp . Fencing 
-

A16200 Excavate box 8 04-Mav-11 16-May-11 
-

A16210 Excavate, lay and concrete ducts 

A16220 Excavate and construct OLE base_s 

1C-18A-TRCK-70 Set Track (37pm ) 

Date Revision Checked 

24-Nov-09 SGS 

, 

11 116-May-11 

11 116-May-11 

14 101-Jun-11 

Approved Page 160146 

-

01-Jun-11 

01-Ju.n-11 

121-Jun-11 

Rev 1 Baseline· 

Actual Work 

,, 
' 

29 
- T - T - -,- 1 - -, - - 1- -, - - ,- - ,- - r - r -T - T -

-

31 

55 

39 

-

39 

39 
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<> Rev 1 Baseline Milestone 

+ Milestone 
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Actwity. I Gl 

A:16240 

A16250 

2nd Half (Dummy) 
~ 

A16330 

A16.340 

1C-18B-TRCK-70 

A:16360 

A16370 

Actwity Name 

PIC?~ upper c9ncrete and cure 

Street Surface finishes 

Excavate box 

Excavate,; lay·and concrete ducts 

Set Tra.ck (375m) 

PIC?~ upper c9ncrete and cure 

Street Surface finishes 

A·1533·0 ___t:emove fencing and Traffic Management 

London Road Ch 375-450 

1st Half (.Dummy) 

;- A16260 

A:16270 

A16280 

A16290 

1C-18C-TRCK-70 

A16.310 

A16320 . . . 

A16390 

A16400 

1C-18D-TRCK-70 

A16420 

A16430 

A:16440 

Roadworks 

12200 

Leith Walk Ch 0-375 

A13540 

Establish Traffic Management&· Temp . F.encing 

Excavate boX· . 

Excavate, lay arid coricrete·ducts 

Excavate and construct OLE bases 

Set Track (30_0m ) 

PlaQ:l upper concrElte an·d cure-

StrElet SurfaCEl finishes 

Excavate box 

Excavate, la_y and concrete ducts 

Set Track 

PlaQ:l upper concrElte an·d cure-

StrElet SurfaCEl finishes 

Remov'? fencing a_nd Traffic; ManC?.'gement 

Issue Construction Drawings 

Dummy 

London Road Ch 3750450 

A13570 Dummy 

Trackwo rks 

12210 I Issue Construction Drawings 

Pieardy Place Ch 450-700 

Phase 3 

Estab.lish Traffic Managenierit & Temp . Fencirig 

A16460 Excavate box 

A16.470 Excavate, lay and concrete ducts 

A16480 Excavate and construct OLE base_s 

1C-17A-TRCK-70 Set Track ( 1 OOm ) 

Date Revision Checked 

24-Nov-09 scs 
Approved 

Original! Start 
Durati·On 

14 106-Jun-11 

24-Jun-11 

·2S-Jun-11 

2S-Jun-11 

11 111-Jul-11 

14 105-Sep-11 

14 1 O&-Sep-11 

312&-Sep-11 

j 03-0ct- ".2 

04-0ci-'11 
~ 

1? 04-Gct-11 

Finish 

24-Jun-11 

29-Jun-11 

03-0:0-11 

11-Jul-11 

26-Ju.1-11 
-

22-Sep-11 

27-Sep-11 

30-Sep-11 

03-0ct-11 
-17-Feb-12. 
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2106-0ct-11 

3110-0ct-11 

3110-0ct-11 

4 I 13-0ct-11 

411&-0ct-11 

JI 24-0ct-11 

71 11 27-0ct-1'1 

2127-0ct-11 

3131-0ct-11 

4102-Feb-12 

4107-Feb-12 

JI 13-Feb-12 

1 I 16-Feb-12 

07-0ct-11 - -

12-0ct-11 

12-0ct-11 

18-0ct-11 

21-0ct-11 

26-0ct-11 

28-0ct-11 
-- . 

07-Nov-11 

0_8-Feb-12 

13-Feb-12 

16-Feb-1Z 

17-Feb-12 

394 10-Dec-08 A 21-Sep-10 

94 - 27-N.ov-09 

80,l 27-Nov-09 

104 26-Apr-10 

26-Apr"10 

1&-Jul- 11 

73 1,& Jul-11 

1&-Jul-11 

2 20-Jul-11 
-
3 22-Jul-11 

3 I 22-Jul-11 

41 23-Sep-11 

10-Dec-08 A 

23-Apr - 10 

23-Apr-10 

2,1-Sep-10 -21-Sep-10 

- -

13-F'eb-12 

05-Jan-10' 

13°Feb-1·2 

·28-0ct-11 . , 

20-Jul-11 

22-Jul-11 

27-Jul-11 

27-Ju.1-11 

I 28-Sep-11 I 
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0 
m 
0 
0 
0 
a, 
N 
.,::.. 
.,::.. 
N .,::.. 

0 
0 
~ 
a, 

Actwity. I Gl 

, 

A16500 

A16510 

Yo rk Place Ch 700-850 

Actwity Name 

PIC?~ upper c9ncrete and cure 

Street Surface finishes 

A1673'0 Remove fencing and Traffi,C Management 

York Place Ch 850-1000 

Original! Start 
Durati·On 

4 1 26-Sep- 11 

04-0ct-1 1 

Jg-11 
-

Jct-11 

Jct"11 
• 

Jct- 11 
--
Jct-1 1 

• 

Jct-1 1 
• 

Jct-11 
• 

ct-11 

Jct"11 
• 

iov- 11 

!ov-11 
• 

iov-11 

iov-11 

Jan-12 
• 

Jan-12 

'eb- 12 

'eb-12 
• 

114 21-A~r- 11 

Apr-11 
-

Jul-11 

Jul-11 

Jul-11 
• 

Jul-1 1 
• 

3ep-11 

Sep-11 
-

Sep- 11 

3ep-11 

1 O:Jc0ct"11 

124 01-Aug-11 

A13670 Dummy 44 01- Aug-11 

Jct-11 
• 

A16740 Establish Traffic Management & Temp. Fencing 2 26-

' A 16750 Excavate box 6 2&- Jct-11 

A 1 Ei760 Excavate. lay and concrete ducts 9 10-1 iov-11 

A16770 Excavate and construct OLE bases 9 2:Jc l iov-1 1 

Jan-12 
• 

Jan-12 
• 

Jan.12 

1C-17E-TRCK-.69 Set Track (150m)Demob5C/Remob1C I 3 I OS-. 

I -
1C-17E-TRCK-70 Set Track (150m) 11 12-

A 1.67Si6 Place· upper concrete an·d cure 11 I 17-
-

A16800 Street Surface finishes I 3 101-1 'eb- 12 

Finish Total Float 

I 03-oct- 11 I 27 
• 

I 06-0ct- 11 I 27 

-

.03,,0'ct-11 

06-Fe(l'- 12 80 

'eb-12 A16810 Remove fencing and Traffic Management I 1106-1 . _ . 

Date Revision Checked 

24-Nov-09 scs 
Approved Page 180146 Rev 1 Baseline· 
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Install LV Power Supply and LV Power Equipment 
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Phase 1 

A8250 Establish Traffic Management & Temp. Fencing 

A8260 Tak~ down permanent traffic signs I signals 

A8280 Sub base 

A8290 T e·mporary surfacing 

A8300 Temporary Traffic sig_.rials /sign§ I white lirieS 

A8270 Excavate traffic islands 

A8310 Remove.fencing and Traffic Manag·em·ent 

Rhase 2 

A853:0 Plane out wearing cour§e 

A8540 Resurface roa(j 

White Lines 

Phase 3 

A8580 Establish Traffic Manag_ement & T.emp. F~ncing 

A8590 E.xcavate South kerQ lir.ie 

Date Revision Ch~cked 

24-Nov-09 SGS 
Approved Page 21 of 46 

,27-l>Jov-0-9 • • 

2 27-Nov-09 

? ni::.... Jan""10 

Jan-1 O 

Jan-10 
' 

Jan-1 O 

7 13-Jan-1 O 

2 14-Jan-1 O - -

3 2&Juns10 

1 01-Jul-10 
• 

Jul-10 

21 05-Jul-1 O 

2107-Jul-10 

05cJul-1-G - -
• 

04°Jan-10 

06-Jan-10 

12-Jan-10 

13-Jan-1 o 

19-Jan-1 O 

21-Jan-10 

15-Jan-1 O 

01-Jul-10 

02-Jul-1 O 
-
05-Jul-10 
-
23•J_ol-1 o 

07-Jul-10 
- -

-
09-Jul-1 O 

I , , , , , , , I I , I I I I I I 

265 : : : : : 1: ,, 
O:i>-Juri-11,: Lpt~i&n Ro.a~ ~u~ciior, cri 

• 

.....-..· 20~M:ar~09 t,... , :P~ase :1 
' I I ' 

• .... 
' . . 
11 ' ' ' -•• - T -T - -, - -, --, - -, - -,- -,- - ,- - r - r -r- T - T -----,- -,- -r -,- - r- r -T - T­

' , , 

-.. 
~ 
• • • ..... 
' ' ' ' ' :-

', -------·cc;:: I -T-T -, - -,--, -,--,--,--,- r - r-T T T , -1 - ~- -, --,- -r - ,--r-r -T- T~ 
II -- 1 

I IS 

1-
I 
I 

-

16.8 

168 

168 

168 

170 

168 

16.8 

55 

55 

55 

81 

55 

5_5 

• 

' • 

• •• 

' 

• 

• 

' 
• 
~ 

• 

,, 

' --, - -, - -, - -,- --,- -,--,- - r - T- T - r --, - -, - -, - -, - -,- - ,- -r -,- - r - T- T --, - -, - -, - -,- --,- -,--,- - r - r - T - r - T - -, - -, -

:1 
• 

' 
' 

0 

:a 

rQ5.=-JlJ1:.1u-~Pn~f§e:.2:- - r - r - r - T- T --, .-, - , - -1- -;- -1--,- -r - r - T _ T _ T - -, _, _ 
. ,· . . . . . . ·. 

I ' ' ' ' ' ' ' ' ' I I I I , I I I , I I , , I I I I , , I I I I , , , 11 1, , , 
- -,--1--, ci- -1-- 1--1--r T- T - T --, 1 - , --1--, - -'1 --,--1- r T -T - -,- -, 1 c1 --1--1--1--r-;---- ;- - T - T--, - -, -o 

0 

I 

j 
• 

• 

I 
--,--,--,- --, - , --r- . -: : T-T -, -, -,--:--:--,--,--,--r-T-T--,--,--,---,--,--r-,--r-r-T-T-T--,--,-

ff ,!3iJ~I-\Q. ~h~s~ t 
' :1 
' 
• 

: I 

Rev 1 Baseline· 

Actual Work 

c::J==CJ Remaining Work <> 
--- Critical R~maining Work + 

<> Rev 1 Baseline Milestone 

+ Mil~stone 



0 
m 
0 
0 
0 
a, 
N 
.,::.. 
.,::.. 
N .,::.. 

0 
0 
00 
0 

Actwity. I Gl Actw ity Name Original 
Durati·On 

Start Finish Total Float i I I I I 
,1r3 ldtr 4 Qtr, 

-
A8600 

A8610 
-

A8640 

A8660 

A8620 

A8630 

r :r ,j :r 
[':[1 

I Qtr I wtr ·1 r r I r r r r itr 
I ' ' ' 

4 1 06-Jul-1 O 14-Jul-10 55 Relay South kerbs 

Reset Gullies 4 1 OS-Jul-10 

4 l 14-Julc10. 

-1-
15-Jul-10 

I " " I I I ' ' I I " ' I I I " I I I ' I I I I ; I' ; I I I I I ;g ;; " I ' ' I I " " I I ' ' ' I I ' I I I I ' " I I ' I I I 
I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I 

I 
I I I I I I I I I I I I I I I I I '• I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I ------ -+ - + - ~·- -i - a - - 1- -1- -1- _ ,_ - e - s·- + .- + +-, - -1 - -i - ~1--1- - >- -1 - - >- - s - + - .+ - - a - - 1- ~ - -1- - 1- -1- -1- -·e - + - +- + - , - -i - ~ 1--1 ~ - 1- - 1- - 1, - 1- - >-- .+ - + - a - , -i - -1- - 1,- -1- -1- -·e - f- - +- + - + - ~.- , -- . . . . . . . . . . . . ·o . . . 

50 
-

Pavement (1m strip) 20-Jul-1 O 57 

Street Lighting I Roa.d sgns I 6 I 14-Jul-1 O I 22-Jul-1 O I 55 

Plane out wearing course I 1 I 15-Jul-10 I 16-Ju.1-10 I 55 

Resurface roaq 3 16-Jul-10 21-Jul-10 55 

• 

• 

• 

' 

0 

0 

I 

I 
--- : White Lines 1 21-Jul-10· 22-Jul-10 55~ -~-~ -~,-~-~--:-_: __ : __ : __ ~-~-'.- ~- ~-~--: -~- -:--:-•-,- -,-- ,-f-_-• -·- -a--1-~- - 1--1--1- - 1-- >- + + - -a -a - a - -1 --1- -1- - 1-- 1--,- t-- • + a a 0- - 1--1--1- - ,-- ,t- -~ -+ - -< - + - ~- ---< -

11 f I I I I I I I I I I I I I .. 
I I I I I A8oOO 

A8665 Remove fl8riciflg arid Traffic Marfagerhent 

Phase 4a 

A9000 Establish Traffic Management & Temp. Fencing 

A9010 Excavat for new kerb lines & channel 

A9020 Lay new kerbs 

A9030 Reset Gullies 

A9050 Pavement 

A9040 Surface ·new ·chanhels 

A9060 Rebuild Traffic lsan.ds 

A9080 Street Lighting /. Road sgns 

A91 3:0 Remove ·fencing &id Traffi~ Management 

Pr inc"'! Stre~t-Ch- 280:o; 1980~1360 ... 
N.orth 'Channel 

A13840 Esrablish Traffic Management & Temp. Fencing 

A13850 Excavate North kerblin·e 

A13860 Relay North kerbs 

Aj3870 Re$et Guflies 

A:13890 Resurface road 

A13900 Pavement ( 1 m strip) 

A13880 Plane out wearing course 

A13910 White Lines 

A13920 Street Lighting /. Road sgns 

Aj3930 Remove ·fencing &id Traffi~ Management 

Sol,lth Channel 

A13940 Estab.lish Traffic Managenierit & Temp . Fencirig 

A13950 Excavate South kerbline 

A13960 Relay South kerbs 

A13970 Reset Gul.li~s 

Aj3980 Plane out wearing cour§e 

A13990 Resurface roa(j 

A14000 Pavement ( 1 m strip) 

A14010 White Lines 
.. - . 

A14020 Street Lighting I Road sgns 

A14030 Remove fencing and Traff(~ Management 

Trackw0,rks (71 0m ) 

Date Revision Checked Approved 

11 22-Jul-1 O 

3.3 1J\-Apr-11 

23-Jul-1 O 55 

~ 2 114-Apr-11 

4 11&-Apr-11 

4 l 1S-Apr"11 

4 120-Apr-11 

25 I 25-Apr-11 

4 126-Apr-11 

15 103-May-11 

5 117-May-11 

1101-Jun-11 

02"ilun° 11 

18-Apr-11 

22-Apr-11 

25-Apr-11 

26-Apr-11 

01-Jun-11 

03-May-11 

24-May-11 

24-May-11 

02-Jun-11 

·371 - 05-Jan-09_A_ 07-Jan-10' 

189. 05- clan-09 A 04-Jan-1 O - - -

-1-

2 105-Jan-09 A 23-Mar-09 A 

19 113-Jul-09 A 27°Nov-09 

48 13-Jul-09 A 27-Nov-09 

48 107-Sep-'09 A 27-Nov-09 

7 1 07-Sep-09 A 27-Nov-09 

48 107-$ep-09 A 27-Nov-09 

10 107-Sep-09 A 30-0ct-09 A 

11 02-Nov-09 A 27°Nov-09 

5 102-Nov-09 A 27-Nov-09 

1 I 27-Nov-09 04"Jan-10 

. -,-- = - -
371 05-Jan-09 A, 07-Jan-10 

2 1 05-Jan-09 A 23-Mar-09 A 

19 107-Sep-09 A 27-Nov-09 

481 07-Sep-09 A 27°Nov-09 

48 07-Sep-09 A 27-Nov-09 

101 07-Sep-09 A 30-0ct-09 A 

30 107-Sep-09 A 27-Nov"09 

48 107-$ep-09 A 27-Nov-09 

11 02-Nov-09 A 27-Nov-09 

5 102-Nov-09 A 27-Nov-09 

3 104-Jan-10 07-Jan-10 

529 05-Jan-09 A 14-Apr-11 

. 

265 

227 

227 

227 

232 

227 

232 

232 

232 

227 

269 

269 .. 

226 

226 

226 

226 

226 

226 

226 

226 

269 .. 

226 

226 

226 

226 

227 

226 

227 

226 

132 

' I 
• 

I I I I I I I I I I I I I 

I I I I I I I I I I I 

• 
• • 

• 

• • • 

·~ 
• • • 
• • 

I I : 
• 

• 

• 

• 

02-Jun-11 
• • 
• • 

• 

' • 
• 

I 1 1 1 1 I I . a· . 

• 
• 

Flhase 4a 
• 

• 

' ' ' ' I I I I 

• • • 

• • • 

- ·+ - + · - ---< - ;< ----< - _, __ , __ , __ ,_ - t-- >; - + - t - +·----< - _,_, - ---',- _, __ , __ ,_ - >-- >- - -1: - + -

--<--I!.., :, ,,, ,, , ' ' '' 

1 

-

1

----<--1--1- - t- + - +·-+ - t .t I' I I I I 
I a 0--1--1--I I I 1- - 1--1--,- t- t 

1

• I I I I 0' + - + ----<--< - -< -I ---< DI I I I I t t I' 'I I I I - --1--1- - t-- t- - + ·-+ -

I ,,, 1
1
,, 11 11 II t -~ - ---< -

I I I I I I I I I : : : I I I 11 

I 
I I I 11 I I O' ' D I I I I I I I 

""' ,, , , 1 
· I I I ,i I : 

(:1 

""' • • 

• • 0 : 
• • • • o: 

• • 

,_ >--- · - · -~---0- 7,--,--,-- l-- >- - >--i -+- +-~ - ~ -~ >---+-> +a --< - -,,--, ' ' a: I I I I I ,- -< --,--,--,-- ,- .>-->- -+ ~- , -~--: - - ,-:--:--:--:- I I : : : : : : : : I I I I I I + -+ - ~ ---~--,--,-- I--,-->- - >-- + - +-• -:--, : ' : I : : : : : I I I I I I I I 

• • 

• • 

• •• • • • • 

• • • • , I , , I , , , , , , , , 

I I I I I I I I I I I I ' ' ' 
• • • 

• • • 

• 

• • 

• • 

. . . I , , , , , 
I I I I I I 

• • 
• • . • ' I 

I. . 07-far-) 01 ~ri~"':'s Sjre,et er f~D-p.) 9~~ 136.0 
• • ' ' ' ' ' ' ' I ' ' ' ' . . j ' A ' ~ I ' I ' ' ' ' ' ' , , , , , :04- ar:i- 1 O: l',ior:th: Qh~nr:iet : : • • 

• • 
• • 

' . I I I I I I I I I I 
' • • • 

' ' ' ' ' I I I I I I I 
• 

' ...-: I , , , , , , I , , 

I I I I I I I I I I 

- ·+ - + ·-~ - C. -~--,--,-·.·-,--,--e- e - + - + -+·-~ }~ ~ -,--,--,- -~ -,-~ -,--,--,--,- - >- + - +·-+ -• ~ _, __ , __ , __ , ____ , __ ,_ + - ·+ -~ a '< -,--,--,--,- - >- >- - +·-+ - + -~ - ~ -

' ' " ' ' " ' ''' ''' ' ' '' '' '' " ' ' ,,, , , , , ,,, , ,,, 
I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I 

• 
I ~ t i' II I tt l' t t i II 
I I I I I I I I I I I I I I I I I I I I I 
11 I , II II , , I 11 11 , I I I , , , 11 , , II II , , II , , , II 11 , , I I I , , 11 11 
I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I 

•, 
• • 

• • 

I=, ---

• • • 

• • • • 
• • • 

• • • 

' ' ' I. ' I . I ' ' -+ + ~ .; a - 1--,--,--,- >- >- -+ ·- + +- a- -1 -< -:--:--~ -i.......-
'' ' ' '­I I I I I I I 
"'" ' I I I I I 
• 

• 
• • 

•• 
• • 

• 

~ : 
• • 

• • .. • • I• 

,, ,, 11 11 11 11 11 11 11 11 
' ' ' ' ' ' ' 

.'. _ I !. I .L · . , · · ·.·. 
- • - _ , _ ~ - _, __ , __ , __ ,_ - f- - + - +- + - • - , - ·~,--,- _, _ _ , _ _ ,. _ ,_ >--- - '+ + - • - • - , - _, __ ,. __ , __ ,_ - f- - >--- - +- + - + - ~ ·- . -

. :o?-Jan-10: SoLltH Chanh~I 
, , , , , , , I , , , , , , , I , , , , 

I I I I I I I I I I I I I I I 
- ·- · -~- , -· - ,--,--,--,-->-->- -+ .- + - +- - --,:--:·->-- :- - :-: : .+ 

, " 1 I I , , I I I I , 
• I I I I I I I I I 

.. . 
= 

' ,• 
• 

I=, 
• • 
• • 

• --
• • • 

• 
• 

---

• • 

' . :-...... 
I I ..... , , , , , , 

-+ - + - --, ·,-, - , - - 1- - 1.--.1- - 1- - f- - r -+ - + - +·- --< --, -, - -1 --1""'-1- ~ 1-- f- - f- - + - + -
, . I ·, ' . • 

I I I , , 
I I I I I 

• • • 

• • • 
• • 
! ! 

• 

-

' 

- • - - , - ~ - -,- -,- -,- -,- - r - + - +- + - • - , - ~ ,--,~ - ,- - 1- - 1, - ,- - >--- - .+ - + - • - • - , - -,- - ,,- -,- -,- - r - r - +- + - .+ - ~ .- • -

- -< -- l --<--1--1--1- .1- ~ r - +-t - + - •a - , - ~ --1 - -1- - 1--1- -1- - >-- + - + - -< --< - ,--1--1--1- .1- ~ r - r-+ - + - + - --<- --< -

' • 

·-~ ~ ~ -~ -,--:--,--,:- >- -i - · ~ • 1:4~2'.-nr-~f1~·-rr:;ict;:,~:or1<s:-1·,tf0m1-· • ~-i ~· 
I I I I I f"'tf , 1' 'r" {WV , , , , 'i' I I 
I I , I , , , , , , , , , , , I , , , 

I I I I I I I I I I I I I I I 

. 

c::J==CJ Remaining Work <> <> Rev 1 Baseline Milestone .,........,. su·mmary 
24-Nov-09 scs 

Page 22 of 46 1 Rev 1 Baseline 

Actual Work --- Critical R~maining Work + + M.ilestone 



0 
m 
0 
0 
0 
a, 
N 
.,::.. 
.,::.. 
N .,::.. 

0 
0 
00 

.II, 

Actwity. I Gl Actwity Name 

12280 Issue Construction Drawings 
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Actwity. I Gl Actwity Name 

1D-15F-TRCK-70 Set Track (30m) -

A8900 Place upper concrete and Cure 
- I Street Surface finishes I A8910 

A8920 Excavate box-

A8930 ~cavate, lay and concrete ducts 

1 D-15G-TRCK-70 Set Track (30m) - -

A8970 I Place upper concrete and Cure 

A8980 Street Surface finishes 

A8990 Remove.fencing and Traffic Manag·em·ent 

Princes Stree.t Ch 280-0, 1980-1360 

Phase 1 

A:13760 Esta~lish Traffic Management & Temp. Fencing; -

A13770 Excavate box 

A13780 Excavate, la_y and concrete ducts 

A1379Q Excavate and construct OLE bases 

1D-16-TRCK-.69 Set Track Demob 5B I Remob 1C 

1D' 16-TRCK-70 Set Track (950m ) 

A:13820 PIC?~ Upper Concrete and Curi? -

A13830 I Street Surface finishes I 

Original! Start 
Durati·On 

4 10-Mar-11 -

4 15-Mar-11 

3 121-Mar-11 

1 24-Mar-11 

2 25-Mar-11 

4 2S-Mar-11 

4 04-Apr-11 

3 O&-Apr-11 

1 13-Apr-11 

37-1 Q5-Jan-09 A 

37•1 

2 05-Jan-09 A - -

36 24-Mar-09 A 

54 17-Apr-09 A 

54 13-May-09 A 

Finish 

16-Mar-11 

21-Mar-11 

I 24-Mar-11 

14-Apr-11 

25-Mar-11 

29-Mar-11 

05-Apr-11 

08-Apr-11 

13-Apr-11 

14-Apr-11 

08°Jan- 10 

23-Mar-09 A 

27-Nov-09 

27-Nov-09 

0_8-Jan-1 O 

3 04-Jun-09 A I 05-Ju_n-09 A 

I 

Total Float 

26 -

261 'i 
• • • • • • • • • • • • • • • • • 
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26 

26 
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113 
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44,5 
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• 
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388 
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.... 1:4;A~r-11 , 2na taalf 

' I: 
' 

' • ' 

D 1 I I a 
I - ,- , , :- -'- ~ J. l l J J 1 ,' 

•• 
' ' 

' 
' • 

I I - ,.- -

.0 

0 

I 

: O&-~ah-10, ~riractas: StreeJ: Ch 280°:0,:1980-1:360 
1' , I I I , , , , , , , , , , , , , , , , ,r 
11 111 Ill ttl' t i t i 

'o'o~' , ~0- ~h, ,. ~ 1' 1' 1' '1 1' '1 ' 0- an- 'I I"" ase· 'I I I I I I I ,,, ,, r•,,,· , ,,, tt , , t , t , 
I I I I I I I I I I I I 

_ ,1 _ _,,i , __ , __ , __ , __ , __ , _, _ ,1_, _ , _ 1,_ 1, __ , _ _ ,_ 1, __ ,1 _, __ , _, _ 1, _ ,1_, '------ __ , __ , - · _ . _ . _. _ :- :-

54 O_&-Jun-09 A 
I I I- - -------- '--- , ________________________________________ ______________________ ,_,_ ,_,_, _,_,_ ·~ . . ~~ . 

·1~-I\JOV-U~ A 

54 01-Jul-09 A 27-Nov-09 ' ' ' 
' ' ' 

388 -
' 

28 I 07-Sep-09 A 08-Jan-10 383 I 

11-Feb-09 A 30-Jan-12 :30-Jari-12,: Shandw:itl 
, , ' , ·1 I I --- ,- , , , 

' ' I , , I , , , , , , , I I , , , , 

~ 

563 1&-Feb-09 A 06-Jun-11 Shand wick Place Tram Stop 
•••••••••••c~- .+--'- ~~" -~.--,,----' -i-- l~_C_l + +I + -: ~ J _________ L-~-+ l_ -~ -- '-' -,- I -,--- L '-'--+ .!_ J ~-~:------,- - ;--- L l_l_~ J J ---' '- --- L L._l .!_ l_~ J 

: 0$-~u~-11 i ~hin~~ic~ ~l~c~ Tr~m :SJo 

12300 Issue Construction Drawings 

640 Civil Engineering An9 BuilQing Wqrks 

588 Order REC Supply 

A4638 Aocess for visual inspection for E&M Tram Stop iristallatiori (01 D Shadwick Pia 
• 

A2810 Deliver and Install Shelter 

A4640 Install LV Power Supply and LV Power Equipment 

A4639 Access for E&M Tram Stop installation (.01 D Shadwick Place) 

A4650 Install T eleccn Equipment 

A4660 Install Station Control Equipment+ AFC Equipment 

A4670 I Package Test Tram stop 

Roadworks 

12310 I Issue Construction Drawings 

Haym arket Ch 1250-1125 

Phase 1 

0 

65 111-Jan-10 - - -

Ol 1S-Jan-11 

Ol 14-Feb-11 

10 102-Mar-11 

25 116-Mar-11 

O,l 16-Mar-11 

20 121-Apr-11 

25 121-Apr,11 

27-May-11 
~ 

18-F.eb-09 A 

13-Apr-10 

16-Mar-11 

21-Apr-11 

20-May-11 

27-May-11 

06-Jun-11 

722 11-Feb-09 A 30-Jan-12 

351 27-Nov0 09 

31 ,27-Nov-09 

11-Feb-09 A 

11-May-11 

25-Jan-1 9 

425 

488 

484 

226 

226 

279 

236 
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113 

2:80 

9.5 
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I I ' ' ' ' ' ' ' ' ' ' ' ' ' ' . , ' 
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q 
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' ' ' 
' ' ' 2q'-Jan~1:o. :P~ase 1 
' ' ' ' ' ' ' I ' I , , , , I I I , 

I I I I I I 

A6390 Establish Traffic Management & Temp. Fencing 2 27-Nov-09 04-Jan-10 95 ' 
I ' ' ' ' I I I I 

' ' 
' ' ' 

' ' 

Date 

24-Nov-09 

A6400 I Remove island surfacing and exc. to f6rmati6ri 4 05-Jan-1 O 08-Jari-1 O 951 i i i· i i i i i i i i i ·! i !' . ' ' ' . . . . . . 
. ' ' ' ' I I ' ' ' ' ' ' ' I ' 

' I I I ' ' ' ' ' ' I ' ' ' 'D 

A6410 I Construct Kerb lines I 2 111-Jan-10 12-Jan-10 95 - - - - -

' I ' ' ' ' ' ' ' I ' ' ' ' ' ' ' ' ' ' ' ' ' , , ~· -,- -,- ---- --- - -- - , ------------ - -- - - - - --- ,----- - ~ - -- - - ---

A6420 Move Gullies 

A6450 Pavernent Works 

A6470 Street Lighting I Traffic Signals I Road S_igns 
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2 1 13-Jan. 10. 

5 I 13-Jan-1 O 

5 I 13-Jan-1 O - -

14-Jan-1 O 

19-Jan-1 O 

19-Jan-1 O 
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-
98 
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-
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Actwity. I Gl Actwity Name 

-
A6430 Sub base 

A6440 R6adbase:/b·ase Course/wearing c6urse/teh1p (amps 

A6460 White Lines 

A6475 Remove.fencing and Traffic Manag·em·ent 

Ph:@se 2· 

Original 
Durati·On 

Start 

2115-Jan-10 

3 l 1S-Jan-10 

11 22-Janc 10. 

11 25-Jan-1 O 

·21 ,.12&-Jan-1 o 

Finish Total Float i :r ,j r r I 

I ' 

18-Jan-1 O 95 " " " " 
• 

21-Jan-10 95 
• 

22-Jan-1 O 95 
' ', 

25-Jan-10 95 , , , , , , , , , , , , , , , , 
- I I I I I I I I I I I I I I I I 

I I I I I I I I I I I I I I I I 
I I I I I I I I I I I I I I I ,, 

!! r.; e - " I I I I I I I I I I I I I I I I 
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I wtr ·1 
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I 

I 

r r r 

" 
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ft ~3:-Feti-10.:Phase ~ 

I I I I 
,1r3 ldtr4 Qtr, :r 

[':[1 
I Qtr r itr 

' ' 
. " ' . • 

·23 c ·b 10 I 95 · · · · • • · · · · · · · • · · 
r --'- --'- -J_ 1 _ J - - '- -'- -'- - '- - ~- r--'- --'- - -'- -J ,_ -:- • - -.- - .- -.- - , - - .- • - - - --

. Establish Traffic Management & Temp. Fencing 2 26-Jan·10 27-Jan-10 95 : : : 
I . I I I , I I I I I I I I -·-1:--, -;--,-- ;- -,--;- T-T T-1 l -,---------,- -- I ,-,--, -;-1--·---- -----,- ,---, ,-,--, l 

A6480 

Date 

24-Nov-09 

A6490 

A6500 

A6510 

A6540 

A6560 

A6520 

A6550 

A6565 

Phase 4a 

A6730 

A6740 

A6750 

A6760 

A6790 

A6810 

A6770 

A6775 

A6780 

A6800 

A6815 

Phase 4b 

A6820 

A6830 

A6840 

A6850 

A6890 

A6910 

A6860 

A6870 

A6880 

A6900 

A6915 

Phase Sb 

A7240 

A7250 

A726.0 

' ' ' . ' ' ' ' ' Excavate for new channel and ke.rb li'ne I remove existing ker'bs 2 28-Jan-1 a· 29-Jan-1 O 95 : : : 
-- - - - I I I 

I: 
_ I I ' 

' 
' 

Construct Kerb' lines I 2101-Feb-10 02-Feb-10 95 : : : ! 
Reset Gullies 

Pavement Works_ 

Street Lighting /. Trafnc Signals I Road Signs 

Surface ·new ch8.nnel 

White Lines 

Remove fl8riciflg arid Traffic Marfagerhent 

1103cFeb-10 I 03-Feb-10 I 97 

15 103cFeb-10 I 23-Feb-10 I 95 

• 
' 

i 

' 
I 
' ' 0 

3103-Feb-10 I 05-F.eb-10, 

. . . . . . . I --- ____ - - -----·- __ __ _ _ _"?' I I I I 1 1 I , 97·1 : : : l : : : : : : i : ' : -, : i--:--:--:- -- r-,-, -:- 1- i -r, ---,------,-,-, , -, -, --------!----- r ,-,-, ,- 1 - ------- , -,-, , - ,- ,- -, -

' ' ' 

1104-Feb-10 I 04-Feb-10 97 

1105-Feb-10 

1 I 10-Feb-10 

46·' og:-Ju1- a o 

05-Feb-10 97 

10-Feb-10 95 

·14:sep-1 o ~ 20 

• 
' 

' I 
' P!""!f: 1;4-p~p, 1 ~. p~a~e:4a 

1 
· - - - -. • -- · · · - 13-Jul-10 ._ ___ 2_0J--;---;---;--;--;- -;- -;-- ;- -;--c-r--;-- ;---;- --;--;--;--;--;- -;--;--c- r --;-- ,-

Establish Traffic Management & I emp. t-enc1ng 21 OS-Jul-10 

5113-Jul-10 

I I I I I I I I 

-,- -,- ,--.- , --.-- :-0-.~ + + , .-, l -1
--

1
- -

1
-- :--

1
- -- - ~ ,-,--, ,-1----------,r-,-, , --r- 1 -,-

, 

Remove island surfacing and exc. to formation 

C9nstr1,1,ct Kerb. line~ 

Move Gullies 

Pavement works 

Street Lighting I Traffic Signals I Road Signs 

Sub base 

Plane off wearing course 

Roadbase_/ba~e course/wearihg cour5El/temp ramp~ 

White Lines 

Remove fl8riciflg arid Traffic Marfagerhent 

Establish Traffic Management & Temp. Fencing 

Remove island surfacing and exc. to formation 

C9nstr1,1,ct Kerb. line~ 

Move Gullies 

Pavement works 

Street Lighting I Traffic Signals I Road Signs 

Sub base 

Plane off wearing course 

Roadbase_/ba~e course/wearihg cour5El/temp ramp~ 

White Lines 

Remove fl8riciflg arid Traffic Marfagerhent 

' 

Establish Traffic Management&, T·emp . Fencing 

Excavate for·new ch·annel and kerb line I rerno.veexisting 1<erbs 

C9nstr1,1,ct Kerb. line~ 
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41 20-Jul-1 O 

2126-Jul-10 

6 I 26-Jul-1 O 

7 126-Jul-10 

312&-Jul-10 

11 06-Sep-10 

JI 07-Sep-10 

1 I 10-Sep-10 

x 3cSep-10 

19 14'Sep-10 

2114-Sep-10 

1 I 16-Sep-10 

4 I 17-Sep-10 

21 2:JcSep-10 

12l 23cSep-10 
• 

7 l 23cSep-10 

3127-Sep-10 

11 30-Sep-10 

JI 01-oct-10 

11 G6-0ct·1 o 
11 07-0ct-10 

·25•• 0.4-F eb-1 a 

2104-Feb-11 

21 O&-Feb-11 

5110-Feb-11 

20-Ju.1-1 O 20 
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28-Jul-1 O 20 - -

07-Sep-10 24 
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01-0ct-10 

06-0ct-10 
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08-0ct-10 

11, Mar-11 

08-Feb-11 

10-Feb-11 

17-Feb-11 

-

> 
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-
20 

20 
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• 
' ,, 
' ' • 
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Actwity. I Gl Actwity Name 

A7270 Reset Gullies - -

-

A7290 Pavement works 
-

A7310 Street Lighting I Traffic Signals I Road Signs 

A7280 Surface. new channel 

A7315 I Remove fencing and Traffi5: Management 

Phase 7 -A7320 Esta~lish Traffic Management & Temp. Fencing; 
-

A7330 Replace north junction kerb line 

A7350 White Lines I Traffic Signals I Road Signs 

A7340 I Rebuild splitter isan.d 

A7355 I Remove fencing and Traffi5: Management 

Torphic.en Ch 1125-940 

Phase,3' 

A7680 Esrablish Traffic Management & Temp. Fencing 

A7690 Replac.e n·orth kerb line 

A7695 Remove fencing and Traff((: Management 

I 
Esta~lish Traffic Management & Temp. Fencing; 

A7710 Excavate for ·new channel ·arid kerb line I remove e)dstihg keFbs 

A7720 Construct Kerb lines 

A7730 Reset Gullies-

A7750 I Pavernent Works 

A7760 Str~et Lighting I Traffic Signal§ I Road S.ign, 

A7740 Surface new channel -

A7765 I Remove fE!riciflg arid Traffic Marfagerhent 

W,esl Maitland Ch 940-.850 

Phase-~ 

A7840 Esrablish Traffic Management & Temp. Fencing 
- -

A7850 Excavate for new channel and kerb line I remove existing kerb.s 

A7860 Construct Kerb lines 

A7870 R.e$et Guflies 

Date Revision Ch~cked Approved 

24-Nov-09 scs 

~ 

~ 

I 

Original! Start 
Durati·On 

5 11-Feb-11 

15 17-Feb-11 

7 17-Feb-11 

2 18-Feb-11 

1 10-Mar-11 
• 

15 19'Apr-11 

2 1S-Apr-11 

6 21-Apr-11 

4 21-Apr-11 

6 2S-Apr-11 

1 10-May-11 

66 14-0ct-11 ·- .. -

66 14'0ct-11 

14-0ct-11 

2114-0ct-11 

10 118-0ct-11 

04-Nov-11 

2 07-Nov-11 

2 OS-Nov-11 

3 11-Nov-11 

2 16-Nov-11 

7 16-Nov-11 

,, 16-Nov-11 

1 1&-Nov-11 

1 I 21-Nov-11 

Finish Total Float 
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• 
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Actwity Name 

A7880 Surface new channel 

A7885 Remove fl8riciflg arid Traffic Marfagerhent 

Estab li sh Traffic Management & Temp . Fencing 

A7900 Excavate for·new ch·annel and kerb line I rerno.veexisting kerbs 

A7910 construct Kerb lines 

A7920 Reset Gullies 

A7930 I SUFface new channel 

.A7935 Remove fencing and Traffic Management 

-Shand wic k Ch 850-440 

Phase 1 

A8180 

A8190 

A8200 

A8210 

Establish Traffic Management&· Temp . F.encing 

Excavate f9r ni?W channel C?nd ke.rb li'ne I remove existing ker'bs 

construct Kerb-lines 

Reset Gullies 

A8230 Pavement Works_ 

Original! Start 
Durati·On 

2 114-Apr- 10 

16-Apr-10 

1S-Apr-10 

1 21-Apr-10 

2 22-Apr" 10 

1 26-Apr-10 

11 27-Apr-10 

j 2&-Apr-1 ~ 

60 07-Jan-·1 o 
• 

60. 07-Jan, 1 O 

2 07-Jan" 10 

18 11-Jan-1 O 

23 14-Jan-1 O 

15 2&-Jan-10 

31 16-Feb-10 

Finish 

16-Apr-10 

19-Apr-10 

21-Apr-10 

22-Apr-10 

26-Apr-10 

27-Apr-10 

28-Apr-10 

29-Apr-10 

Ot-Apr-1 0 

.Q1-Apr-16 

11-Jan-10 

04-Feb-10 -

16-Feb-10 

18-Feb-10 

31-Mar-10 

Total Float 
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A8240 Street Lighting /, Trafnc Signals I Road Signs - · - - · · -f l 1b-t-eD-1U I 25-F.eb-1 o. 297 
-,-a -,,- _,_ - ,- - 1- - r - +- i - + - -< --< - --,,- _, __ , _ _ , __ , _ _ ,_ - r - +-; _ __, - -< - -< - , ,- _,_ - ,- - 1- - r - t-- i - + - + -~ - __, -

A8220 Surface new channi?I 

A8245 Remov'? fencing a_nd Traffic; ManC?.'gement 

Trackwork 

12320 I Issue 8 onstruction Drawings 

. . --Haym arket Ch 1250-1125 

Phase 3 

I 
Esta~lish Traffic Management & Temp. Fencing; 

A6580 Excavate box 
I 

~ 590 Excavate, la_y and concrete ducts I 
A6600 Excavate and construct OLE bases 

1D-14H-TRCK-70 Set Track (54m ) 

A6630 Place uppi?r concrete ~nd cure 

A6640 I Street Surface finishes 

A6650 Excavate box 

A6660 Excavate, lay and concrete ducts 

1D-141-TRCK-70 Set Track (54m ) 

A6700 Place uppi?r concrete ~nd cure I 
A6710 Street Surface finishes 

A6720 I Remove fE!riciflg arid Traffic Marfagerhent 

Phase 5 

A6920 Establish Traffic Manag_ement & T.emp. F~ncing 

A6940 E.xcavate box, 
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Actwity. I Gl 

.,.,,.. .... 
A6950 

A6960 
- -

1D-14J-TRCK-70 

A6990 

A7000 

A7020 

1D-14K-TRCK-70 

.A7060 

A7070 

A7075 

Phase Sa 

A7080 

A7100 

A7110 

A7120 

1D-14L-TRCK-70 

A7150 

A7160 

A7170 

A7180 

1 D-14M-TRCK-70 - -

A7220 
.. .. 

A7230 

A7235 

Torphicen Ch 1125-940 

Phase 1 

A7380 

A7390 

A7400 

10-140-TRCK-70 

A7430 

A7440 

A7460 

1D-14E-TRCK-70 

Date 

24-Nov-09 

I Actwity Name 

Excavate, lay a_nd concrete ducts 

Excavate -arid construct OLE b·ases 

Set Track (54m ) 

I Pla.ce: upper concrete and cure 

I Str:eet Surface finishes 

Excavate boX· 
I -

Excavate, lay arid coricrete·ducts 

Set Track (54m) 

Pla.ce: upper concrete and cure 
-

Str:eet Surface finishes 

Remove fencing and Traffi,C Management 

Esrablish Traffic Management & Temp. Fencing 

Excavate box 

I Excavate,; lay·and concrete ducts 

E.xcavate and con$truct OLE base;, 

Set Track ( 54m) 

I Place upper concrete and Cure 

I Street Surface finishes 

Excavate box-

E.xcavate. lay &id concrete ducts 

Set Track 

Place upper concrete and Cure 

Street Surface finishes 

I Remove.fencing and Traffic Manag·em·ent 

Estab.lish Traffic Managenierit & Temp . Fencirig 

Excavate box 

Excavate, lay and concrete ducts 

Excavate and construct OLE base_s 

Set Track ( 14pm) 

Place upper concrete and cure 

Street Surface finishes 

Excavate box 

Excavate,; lay·and concrete ducts 

Set Track ( 14pm) 

Revision Ch~cked Approved 

scs 

I Originaq Start 
Durati·On 

2 1J-Oct-10 - -

2 13-0ct-10 

4 16-0ct-10. 

4 20-0ct-10 

I 3 I 26-0ct-10 

1 2S-Oct-10 -

2 03-Nov-10 

4 20-Jan-11 

4 26-Jan-11 

3 31-Jan-11 

1 0:JcFeb-11 

51 04!- Feb: 11 
--· 

04-Feb-11 

2 04-Feb-11 

1 08-Feb-11 

2 OS-Feb-11 

2 OS-Feb-11 

3 16-Mar-11 -

3 21-Mar-11 

3 24-Mar-11 

I Finista I Total Float 

15-0ct-10 20 - -

-
15-0ct-10 20 

-

21-0ct- 10 20 

26-0ct-10 62 

29-0ct- 10 62 

04-Feb-11 50 

03-Nov-10 62 -

-
05-Nov-10 62 

26-Jan-11 36 

31-Jan-11 50 

I 03-F.eb-11 I 50 

04-Feb-11 50 

- I 19-Apr-11 1-01 

29-Mar-11 

08-Feb-11 50 

09-Feb-11 50 

11-Feb-11 50 
-
11-F~b-11 50 

21-Mar-11 27 
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1 2S-Mar-11 

2 30-Mar-11 

3 06-Apr-11 

3 08-Apr-11 

3 13-Apr-11 

1 18-Apr-11 

183 04-0ct-10 

78] 04-clct-10 

2104-0ct-10 

3 I 06-0ct-10 

4 I 11-0ct-10 

4 I 16-0ct-10 

Ei l 21-0ct-10 

6j 26-Qct,10 

06-Nov-10 

- -

10-Nov-10 

4116-Nov-10 

6118-Jan-11 

- - -
30-Mar-11 

04-Apr-11 

08-Apr-11 

13-Apr-11 

18-Apr-11 

19-Apr-11 
-

06-Jul-11 

''01\, Feb, 11 

10-Nov-10 

I 06-oct-10 

I 11-0ct-10 

I 15-0ct-10 

121-0ct-10 

I ~9-oct-10 

I 05-Nov"10 

I 10-Nov-10 

04-Feb-11 

15-Nov-10 

19-Nov-10 

26-Jan-11 

I 
I 

I 

I 
I 
I 
I 
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0 
m 
0 
0 
0 
a, 
N 
.,::.. 
.,::.. 
N .,::.. 

0 
0 
00 
....... 

Actwity. I Gl 

A7500 

A7510 

A75·15 

Phase 2 

A752b 

A7540 

A7550 

1D-14F-TRCK-69 

A7560 

1D-14F-TRCK-70 

A759b 

A7600 

A7610 

A7620 

1 D-14G-TRCK-70 

A7660 

A7670 

A7675 

Actwity Name 

PIC?~ upper c9ncrete and cure 

Street Surface finishes 

Remove-fencing and Traffic Management-

Establish Tr8ffic Management&· Temp . F.eni:ing 

Excavate box, 

Excavate, lay arid coricrete·ducts 

SetTrack (40m) Demob 1B/Remob 1D 

Excavate and construct OLE bases 

Set Track (40m ) 

Place upper concrete and cure 

Street Surface fi'nishes 

Excavate box 

Excavate, lay and concrete ducts 

Set Track 

Place uppi?r concrete ~nd cure 

Street Surface fi'nishes -

-

Remove fl8riciflg arid Traffic Marfagerhent 

West Mai ltland Ch 940-850 

Phases 2 & 3 

A7940 E~abJish Traffic Managi?mi?nt & TE!mp . Fer.icing 

A7960 Excavate boX· -

A7970 I Excavate, lay arid coricrete·ducts 

A7980 I Excavate and construct 6LE bases 

1D-14B-TRCK-70 Set Track (90m) 

A8010 PlaQ:l upper concrElte an·q cure-

A8020 I Street Surface finishes 

A8030 I Excavate box 

A8040 I Excavate, la_y and concrete ducts 

1D-14C-TRCK-70 Set Track (90m) 

A8080 I PlaQ:l upper concr~te an·d cure-

A8090 I Street Surface finishes 

A8095 Remove fencing and Traffi,C Management 

Shand wic k Place Ch ~50"440 

Phase 11 
- I Establish Traffic Management&. Temp . Fencing A8100 

A8110 Excavate box-

A8120 E.xcavate. lay &id concrete ducts 

Date Revision Checked 

24-Nov-09 scs 
Approved 

Original! Start 
Durati·On 

6 121-Jan-11 

3 131-Jan-11 

1103-Feb-11 

16-May- 11 

2 16-May-11 

1 1&-May-11 

2 19-May-11 

3 20-May-11 

2 23-May-11 

4 25-May-11 

4 31-May-11 

3 06-Jun-11 

09-Jun-11 

1 09-Jun-11 

2 1 O-Jun-11 

4 21-Jun-11 

4 24-Jun-11 

3 30-Jun-11 -

1 05-Jul-11 

117 2&-A~r-11 

11 117. 11 2&-Ap_r- 11 

2 2&-Apr-11 

2 o:,.May-11 

3 05-May-11 

3 10-May-11 

4 13-May-11 

4 1&-May-11 

,, 24-May-11 

I 2 127-May-11 

3 01-Jun-11 

4 2S-Sep-11 

4 04-0ct-11 

,, 10-0ct-11 

1 1:Jc0ct" 11 

Finish 

31-Jan-11 

03-Feb-11 

-
04-Feb-11 

06, Jub 11 

18-May-11 

19-May-11 

23-May-11 

25-May-11 

25-May-11 

01-Ju_n-11 

06-Jun-11 

09-Jun-11 

06-Jul-11 

10-Jun-11 

14-Jun-11 

27-Ju_n-11 

30-Jun-11 

05-Jul-11 - -

06-Jul-11 

13,,0'ct-11 
-

13-0ct-11 

27-May-11 

03-May-11 

05-May-11 

10-May-11 

13-May-11 

19-May-11 

24-May-11 

27-May-11 

01-Jun-11 

-
06-Jun-11 

I 04-oct-11 

I o?-oct-11 

12-0ct-11 

13-0ci-11 

-

I 

-

II 

Total Float 

133 

133 

133 

75 

64 

64 

64 

36 

64 

36 

61 

61 

61 

61 

56 

56 

56 -

56 

5 
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Actwity. I Gl Actwity Name 

A8130 Excavate and construct OLE ba·ses 

1D-14A-TRCK-70 SetTrack (410m) 

-
A8160 Place· Upper Concrete and Cure· 

A8170 Stre·et Surface finishes 

A8175 Remove fencing and Traffi5: Management 

SECTION 2 HAYMARKET CORRIDOR 
Opehing,Sequence A (Airport to Hay-ma-rket) 

Access for visual ins1Jection for E&M wayside installation ( 02A) 

A4058 Access visual inspection to cable pits for cable laying (d2A) 

~13-0HLE-50 Installation Of poles and builditlg fixings 

A4044 Access for E&M wayside installation (02A) 
-
~13-0HLE-60 Overhead Ca.tenary Line 

A4060 Install Electrical Cables 

A4070 Install Fibre Optic Cables 

A4059 I Access to q,ble pits for cable lay1ng (.02A) 
. 

A4080 I Install Signalling WaysicJe Equipment 

Haymarket Station Viaduct (519) 

10331 Notice to Vacate Caledonian .Ale House 

10330 Issue Construction Drawings 

1138 I Demolish Caledonian Ale House 

1139 East Abutment 

227 Pier 3 

192 I Pier 2 

498 Pier 4 

5_08 Pier 5 

570 Superstructure 

560 I Banksaat at Gridline 6 

580 I Finishes 

Trackwork (1135m) 

10350 Delay start for latest SDS·design programme 

10340 Issue Construction Drawings 

1099 Bulk Excavation - Sub Base-

1109 OLE Foundation;,- Drainage 

1119 CBM- Ducts 

2A-13A-TRCK-70 Track Lay1ng 1 

-
2A-13B-TRCK-69 Demob 1 BI Remob 2A 

2A-13B-TRCK-70 Track Lay1ng 2 

2A-13C-TRCK-69 Track Lay1ng 3 Demob 1A I Remob 2A 

2A-13C-TRCK-70 Track Lay1ng 3 

Date Revision Checked Approved 

24-Nov-09 scs 

I 

I 

Original! Start 
Durati·On 

24 1 14-Jan-1 O 

31 I 26-Jan-11 

31 I 31-Jan, 11 

16 I 04-Mar-11 

1 I 2&-Mar-11 
-

31: Mar-08 -A "744 

I 

I 

I 

I 
I 
-

Finish Total Float 

17-Feb-10 I 2261 

10-Mar-11 I 261 
,, 
' 

15-Mar-11 I 51 I • 

' 

28-Mar-11 I 421 • 

' 
29-Mar-11 I 421 
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' 
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