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We ,(:1ppreciate thr:it you :::ire U:1king the matter i;eriously and Wt::, am kef>n to gHt the contract 
proces:-, rm.1ving. 

As thure are C:i sinnific,,rnt nurnber d char1w:t\ and six inontht� of deltiy l<) thc1 eontraGt pronri?.rnrne 
notified so far, Ii: will b,:} important to rnake surf.1 !hal tile proc,i,ss our tem-ris i .. mdertake wilt 

Wfi ih,:;refom beli0ve thr:;t, at thl:::, juncturf.',, 0 two Wflf>k "blinker clown" is not "wpropri�tl�. as it 
would be wdl outslde th<::i c�oritmct anr1 {)Uf c:orporate approWll processe�1. In w:ldttit.m, we t;e!iew,; 
th:atto t�k<'; key plEiyE=fs out fmrn lhe slte would b�I dt�trimentHI tD progff,SS ,;1t thls i:::ritic�11 ti1n0. 

lo that end, we would propose u·1e fol!owlnti ��tnmtur,�d Fipproach be un1Jert�iken (in seril:!S, not 
paral!e1): 

12v�1ilH:Jl0 thr::, dei�)I/S m!:;ufUn�J frorn dm,1ling with abandoned serviG,% and utilit\1 
diven=.,iom, not undertf:*en 

evBll.H,ite the ckJ<'1yfl rem.dtfr19 fn:wn chanr1c-�d ()e�)ifJf1B l'ffm; thost=.i whicl·i Wi'.H\3 our 
baseline de$i�_!fl$ 

evaluate tt·1e delBy,� frorn tr1e n1is.=:,Honmem worksl1op$ th.:lt IV.lVf.t btwn undertaken lo 
dEit(; 

,-':vatuf,W the delays fmrn MUDFA works trnnsf1Jrr,zcl to lnfr�co 

Ui!fln¢Jcr !:J-0t{�er lJK Lt;-r�il(:d R::�g::1tt:({:-d Gmc:0: 1:r,o t\kJ,::r�;ij2·Ht� �:01r�<�1 t_.{cnrx:,f! !:":Ct4. :lf..J H.t��Ji�lef<}<J ir, �nn1c::ndl� V�31�:: -�� G<)1nmmy No: 
24HJOtt, 
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i:!ew,lop c1 mvisix! b,)SE\linc upon which th{, pmgrairun(J going forward c;;;.in be 
founded 

Prior to resolvin{) Stasw 2. we believe it. ls (1$$.<�ntial to n�solve I hav(i cl:�rity on th� followi;1fa; 

1, ConWJc:t Chanq!'il fliiechani$m - the contract chrmg�i mecivmk,rci i�-i not r;opfn9 vvlth 
tl),2;1 large ntirnb0r ,�r,d volur-ne of c:hdnges. W0: an:.� r�ink)rcing 01.ir dian��e 
1110.nr.i9e1·nent teHm, but tht<l (km.i9n. planniniJ and ei:;tin.ating wofl,load twi� 
in,�r0nst1d clranH-lticdly. The level of (foit,JH n':lqL;ired on changes is irltffidl;cing 
significant. (ielay in rnaching c,greernimt. Since works cannot comrru.=mc& until 
chan9es a,€ ar1reic�d, c.!$11:lys due to chunw::s M€ ini:,reasin9. 

2, Critic,1! c1·1anqi::, Mechanis1r, --· Hie contrr1c.t ch.:m::10 n1ec11ani$rn is. too unwioldy to 
d<::i.:11 with minor pmgrarnme critic�! c1·1�111ges, Following B rDh'}tin9 with. and in 
agmernent wittt y<n.ir t(%,i.rn, we havt� proposed O:i possibie si!11piified proc,r%s for 
litr1ited use, W1J ")wait your ((-)f:,ponsfl. 

�:r Completion d,;ile for lhu W<:lti;!r r08in diversion at th8 cieput 

4. A SChfJdUl8 of twndOVGff dat(:.,$ frorn MUDF/\ i() lt-JFH/.\CO 

Ttl!:.l �,ize of ihis tat:R <:ind ttK, Un112, requifE;(! to 0va!u�te .-;md �gnN'! tt1�i frnpact 1:11 ddi1y�; $Od 
chanfKS tr.i chJte, sMuld not bt, i,H1(kire�1tirn�ted w� would inland to iTlt;1i<;e H1<:) necf,1s�1,,iry 
appropri,�t(c: resoi.1rcot,, exterrwl to the site teJ&.m, av"�HablB to t�upport a structumcl procr:ss an<j 
sugg<:.i�t a SiW)U dedk,Jted tei.lrn from each si<k be mobilised to worldhrough trw$e tc:H3k$. 
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