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Daar Willie,

Meorling Forward

We appreciate thal you are taking the matier seriously and we ars Keen t© gt the contract
pICess moving.

Ay there are a significant nwnber of changes, and six mianths of delay v e contract prograrome
notified so far, # will b impartart 0 rake sure that the process our feams underiake wilk

stand up o scruting from all our respactive stakehoiders
comply with the coniract
comply with our resgactive curporate approval / governanes procusses
We therefore believe that, at this junclure, a two week ‘Dunker down” is nol appropriaie, as it

wortid be wall outside the contract and our corporate approval procasses. It addition, we belisve
that to ake key players oul from the site would b2 deirirnenial 1© progress al this eritical time,

To that end, we would proposze the fallowing struciured approach be undedaken (in serias, 1ot
oarallel):

Stage 1
Confiem the contract baseling programme as at day one of the condract
avaluaie subsaguent delays resuliing fron delaved aotess

svaluaie ha dek
diversions Nt ung

ys rasulting from dealing wilth abandaned servicss and wility
artakeorn

avaiuate the delays resulling from design varations and approvals delays

evaluata the delays resuling from changed designs from those which ware our

basaling designs

syaluate the delays from he risastigoment workshaps that have been undertaksn o
date

svatuate the delays from MUDFA works traresfaerred (o infraco
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Shage 2

davelop a revised basaline upon which the programime going {orwesed can be
founded

Eotadlish costs for the respeciive events ence tha delays have heen agresd

Prior to resolving $18ge 7, we belleve it i assential to rasalve 7 have clarity on the following:

1. Contract Change Mechanisr - the conlract change mechanism is nat coping with
e large number and volume of changes. We are reinforcing owr change
Management fearn, but the design, planning and estimating  workload has
incressed dramatically. The level of detall required on changes i intraducing
significant dalay in reaching agresrment. Since works cannot cormmence until
changes ars agresd, dalays due {0 changas are ncreasing,

Crilicat Change Mechanisim ~ the contract changg mechaniar i too unwialdy to
deal with minor pragenms oritical changes. Following a roesting with, and in
agreemert with, youre eam, we %\ave propozed & pessibie simpiified process for
firited wse, Wer awalt your respanse

]

3 Completon date for the water main diversion at the depnt
4. A schsdule of handovar dates from MUDFA 1o INFRACO

H. Dadail of the proposed 'low impact approach’ for Princes Bireet

The size of this task and the time requdred to evaluate and agres the impact of delays and
changes to date, zhould not be underestimated We would inlend to make the nacessary
appropiiale resourcas, exiemal 10 the site twam, avatiahle to support 2 structurad process and
suggest a small dedicated fearn from each side be mrobilisad fo work rough these tasks,

Yours singiredy

dcharsd Walker
iHnger Bergasr Siarnens Consonium
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