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Review of Project and Programme Reporting/INFRACO 
1. Detailed Findings - Agreement of Programme 

# Finding / Observation Risk/ Oppor tunity Recommendation Management 
Comments 

l The currently agreed basell ned In order to ensure consistent tie and BSC should build on the Discuss ions ongoing 
programme between tie and BSC reporting of progress, and progress made during the with BSC In relation to 
Is now out of date and an Increase the robustness of t he recent mediat ion sessions and programme but this Is 
agreed, updated programme reported AFC, a basellned arrange further li kely to be referred to 
does not currently exist between programme must be agreed workshops/meetings •• ORP. tie has recently 
tie and BSC. between tie and BSC as soon necessary to reach agreement rej ected BSC's Revision 

as poss ible. and base line a programme as 2 of the programme 
soon as posstb le to llm lt furth er and Is preparing for 

The lack of agreed 
Impact on progress. the DRP process . ti e 

an aim to encourage BSC 
programme also makes to put a c.onstructJon 
stakeholder commun ication tie should also ensure that BSC programme In place to 
di fficult. programme attendees have ass ist with st.akeholder 

sen ior consortium member man.agement and 
back ing to agree a programme planning In the 
that Is In the best Interests of meantime. 
the project. 

Currently an agreed 
programme ls In place 
for Pri nces St to attain 
28/11 / 09 Completion. 
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Risk 

High 
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Review of Project and Programme Reporting/INFRACO 
2. Detailed Findings Resolution of Disputes currently in the DRP Process 

# Finding/ Observation 

There are a number of commer clal 
disagreements between tie and 
BSC (Includ i ng resoluti on of the 
programme) which remain 
outstanding. 

The only disagreement progressing 
through the formal Dispute 
Resolution Process was resolved 
on 29 May 2009. 

None of the remaining 
disagreements have been placed In 
the formal Dispute Resolution 
Procedure at the date of our 
discussions w i th management 
(July 2009 ) . 

Risk/ Opportunity 

The key areas of contractual 
d fsagreement between the 
parties must be resolved as a 
priority, as these may have a 
mat erfal fmpact on the level of 
certainty of the outturn AFC. 
Resolution wltl al low a greater 
degree of confidence to be 
developed . 

rn addition , there Is unlllcely 
to be any step chang e In 
progress until these matters 
are resolved, 

Future disagreements will rely 
on the quali ty of 
documentat ion and associated 
audit tra11. Where there is a 
d isagreement over the content 
of a report, set of meeting 
minutes or other document 
th is must be recorded 
formally. 

Recommendation 

t ie and BSC must continue to 
bu lld on the progress made 
during the recent mediation 
sess ions to reach agreement 
on the outstanding contractual 
disagreements as soon 
possible to llmlt Impact on 
progress and Increase 
confidence In the reported 
AFC. 

tie should continue to ensure 
that all matters of 
disagreement are recorded 
formally to ensure that a clear 
record and audit tra il ex ists . 
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Management 
Comments 

Fol lowi ng extensive, 
and ultimate ly 
unsuccessfu l mediation 
and attempts to close 
out commerclal 
differences, tie has 
commenced the 
process to launch a 
series of DRP Items 
through the formal 
contractual process, 
This Is planned to test 
some of the crucia l 
contractual 
disagreements. As part 
of thls process there Is 
a documented action 
p lan , position papers 
being produced and a 
chal lenge process 
appli ed before launch . 

Additiona lly an 
increased focus on the 
correspondence 
relating to these 
contractual matters 
has been put l n place. 
Minutes of all DRP 
related meetings are 
being recorded. 

Risk 

High 
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Review of Project and Programme Reporting/INFRACO 
3. Consolidation of Reports 

# Finding/Observation 

tie senior ma nagement consolldates and 
reconciles a numl>er of re ports during the 
fou r weekly reporting cy cle to ensure c lear 
and consistent reporting . 

Management demonstrated that a period end 
process Is In place wh ich allows personnel to 
fo llow a period end close out process. 

Risk/ 
Opportunity 

The risk Is that due 
to absence or Il lness 
the consollda t!on and 
reconciliation process 
cannot be fu ll y 
comp leted by other 
members of the 
team. 

There Is also an 
opportunity for senior 
management to 
streamline the 
current reporting 
templates to reduce 
the requirement to 
comp lete 
conso lidation 
exerc ise In future 
reports. 
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Recommendation 

t ie management should 
continue to ensure that 
the conso lidation and 
reconciliation process is 
clearly set out and t he 
process updated as 
requ tred to avold future 
Issues through Illness or 
absence. 

Management should 
ana lyse the content of 
the Project Directors 
review pack and Identify 
opport, .. rn!ties to Increase 
the efficiency of t he 
reporting templates and 
streamline the process . 

Management 
Comment s 

-t ie finance have 
clearly documented 
the f inancial 
consol idation period 
end processes which 
can be fo llowed In 
rote fashion to 
complete the month· 
end process If 
necessary. This 
slgnlflcantly reduces 
re l iance on Ind ividual 
t eam members In the 
event of absence or 
Il lness. 

• tie finance and ICT 
teams are currently 
working on an 
exercise to slmpl lfy 
and automate the 
period ic reconcil iation 
process to taKe away 
manual Input and 
better use systems 
currently available to 

Risk 

Low 
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Review of Project and Programme Reporting/INFRACO 
4. Internal Document Management 

# 

4 

Finding/ Observation 

The BSC Is becoming lncrea slng,y 
commercia lly aggressive and there Is a 
risk that a number of disputes may 
resu lt in formal legal proceedings. 

During a pre· trlal lltlgatlon process, each 
party can request re levant informa tion and 
documents from the other slde In an 
attempt to "discover" pertinent facts. 

Risk /Opportunity 

There is a risk that under 
legal disclosure rules, BSC 
may be ab le to obta in 
access, as part of a pre
trial lltlgatlon process, to 
Interna l tie 
communications. 

6 
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Recommendation 

tie shou ld consult with 
the ir legal advisers to 
ensure that In the event 
of legal dispute 
internal Informat ion 
cannot be ca lled for and 
used against tie . 

Management 
Comments 

t ie 's 
correspondence 
with legal advlsers 
and the ir adv ice 
wh ich Is generated 
In contemp lation of 
legal proceedings is 
subject to a general 
rule of prlVllege 
from production. 
This IS why DLA 
advice Is always 
covered with the 
"FOlSA and lega lly 
prlvlleged" rubric. 

Risk 

Mod e ..-a t e 
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Review of Project and Programme Reporting/INFRACO 
5. Estimates of Change Programme Impact 

# Finding/ Observation 

tie management has a<lvlsed that BSC does 
not complete the programme Impact 
sect i on of the change estimates. This is an 
important e lement o f any change estimate 
and should be correctly completed on all 
future estimates. 

tie management reports that the BSC rarely 
complet es the est imate template correctly and 
does no t complete the sect ion Identifying the 
Impact on programme caused by the proposed 
change. tie management reports this Is by 
agreement with BSC as SSC has Ind icated that 
to provide a programme Impact wou ld be too 
complex. t i e management ls of the view that 
not instruct fng the change ls a greater risk and 
therefore accepts programme risk on instructed 
changes w ithout clearly defined programme 
lmpl lcatlons. 

When t ie issues a t ie Notification of Change, 
the programme Implicat ions section originally 
stated "none", This has now been changed at 
the request of BSC to denote this section as " to 
be assessed" and therefore by definition, 
requires further agreement. 

Risk / 
Opportun ity 

The risk Is that tie 
Instructs a change 
wit hout the Impact of 
the change hav ing 
been fu ll y 
highlighted, accepted 
or recorded. 

However, In 
discuss ion w ith tie 
management 
understand that tie 
Is satisfied that the 
cost of the change Is 
defined and that any 
programme 
Implications will be 
addressed by the 
overall update to the 
project programme . 
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Recommendation 

t ie should ensure tha t a ll 
future estimates are full y 
completed and the 
impl icat ions cl early 
record ed on the t ie 
change order to avoid 
future dlsagreement with 
BSC and reduce risk to 
tie . 

Management 
Comments 

ti e continue to raise 
w ith BSC that 
estimates should 
Ind icate programme 
Impact. Th ls Is a key 
element of the 
disagreement with 
BSC over programme 
Information to allow 
assessments far 
cla ims to EOT and 
l ikely to be tested ln 
DRP to gain clarity 
and certa inty going 
forward. 

tie and BSC are 
seeking to agree the 
Input of change up to 
31/ 03/09 via a 
Revision 2 
programme. 

Risk 

Mod e ..-a te 
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Review of Project and Programme Reporting/INFRACO 
6. Use of ranges In drawdown forecasts 

# Finding/Observation Risk/Opportunity Recommendation Management 
Comments 

6 Oue to fl uctuations In the progress The r isk Is that payments due t ie management should tie pu ll together the 
of works, management Is to externa l part ies exceeds discuss with Transport cash drawdown with 
encountering dlfflculties In the drawdown request made Scotland the opportunities CEC. CEC then send the 
accurately estimating the cash by tie to CEC/Transport for using limited range cash appl ication onto TS 
drawdown applicat ions from Scotland. forecast ing or an alternative for process ing. 
Transport Scotland. process for forecasting Req uesting a range of 

future drawdown payment ·cash' drawdown may not There IS an opportunity to requirements. 
work w ith CEC/Transport be a viab le proposition 

Scotland as key stakeholders because tie must Invo ice 

to Improve forecasting . CEC a spec if ic value and 
In-turn CEC Invoice In-
l ine w ith their agreed 
sp lit. tie continue to 
closely monitor the 
sensit ivities. of cashflow 
forecasting and amend 
drawdown requirements 
In- l ine w ith these 
sensitiv ities. 
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Risk 

Low 
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Review of Project and Programme Reporting/INFRACO 
7. Opportunities to Improve on reporting 

# Finding/Observation 

There are a number of add[tlonal 
opportuni ties to enhance t he current 
reporting process. 

Risk/Opportunity 

An opportun ity ex ists for 
t ie management to 
enhance the reporting on 
the project. 
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Recommendation 

1. Management cou ld 
introduce a KP ! 
spreadsheet for summary 
reporting. This could be 
used in a number of 
Instances Including the 
Trans.port Scotland report 
and Tram Project Boa rd 
report 

2. An opportunlty to 
Improve the programme 
reporting could Include the 
lntroductlon of a m id 
period target vs. actual 
fortnightly progress 
update. 

Management 
Comments 

l. tie management 
requ ire to agree non
flnancial KPI 
measures best su ited 
to give a view on how 
the project Is 
perfo rming. once 
agreed, some of 
these (non 
commercial ly 
sensitive) KPI's 
should be used to 
Inform the executive 
summary of the TS 
report. 
2. Weekly and 4 
weekly programme 
monitoring and 
reporting of actua l vs. 
target Is being 
lmp1emented by tie . 

Risk 

Low 
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Review of Project and Progra m me Reporting/INFRACO 
7. Opportunities to Improve on reporting (contd.) 

# Finding/ Observation 

There are a number of ad di tional 
opportunities t o enhance t he current 
reporting process. 

Risk/ Oppor tu n ity 

An opportun ity ex ists for 
t ie management to 
enhance the reportrng on 
the project. 

10 
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Recommendation 

3.We support the reporting 
template upd ates 
proposed by the Infraco 
Di rector (to move towards 
a K.PI based Wee kly 
Project Manag ers report, 
Weekly Flash Report and 
PMP report). 

4.We also support the 
lntroductlon of the new 
Infraco Commerc ial 
summary temp late used in 
the Pe riod 2 Project 
Directors review. 

5. The contract 
del iverables are tracked on 
the BSC Deliverables 
Track fng Reg ister. This 
document records that t ie 
has not responded to a 
number of submissions 
and shou ld be monitored 
careful ly to ensure tie is 
comp lying with their 
contractua l 
responslb il ltles. 

Managem ent 
Comments 

3. A weekly I nfraco 
KPI report Is 
currently In place . 
This is completed and 
clrcu lated by the 
Infraco programme 
planner. Add lt lonal ly, 
a dall y f lash report of 
Issues Is In place for 
all Infraco and 
util it ies works, 
comp leted and 
circul ated by the 
programme team . 

4. Infraco 
Commercial summary 
report in place and 
work ing well as part 
of the PD rev iew 
report. 

5. A summary will be 
Included In the 
Infraco Di rector's 4 
weekly report . This 
will show progress 
and Identify areas 
where action Is 
required. 

Risk 

Low 
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Review of Project and Programme Reporting/INFRACO 
8. Introduction of a formal dispute management report 

# Finding/ Observat ion 

No slngle report exists which Identifies 
and collates t he inogress on all <:urrent or 
forecast areas of potential disagreement 
or dispute. 

Risk/Opportu nit y 

The status of cu rrent 
disagreements or 
disputes is identified in a 
number of different 
reports. 

An opportunity exists to 
Ident ify possib le future 
materia l disputes and 
give the key 
stakeholders early 
warn ing of the nature of 
the drsagreement and 
the actions taken by 
management to m it igate 
the issue, 

The report could Identify 
the current llve Issues 
and glve commentary or 
context on the neJCI: 5 -
10 Issues that cou ld 
develop Into larger 
disagreements. 

11 
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Recommendat ion 

t ie management cou ld 
consider Introducing a 
summary tab le of issues 
that may develop Into 
larger disagreements or 
disputes. This cou ld then 
be reported at .sen ior level 
to aid in the advance 
warn ing of posslble future 
Issues. 

Management 
Comment s 

A DRP action p lan has 
been produced which 
Identifies al l potentia l 
and live disputes and 
t imetab le for working 
through the process. 
Th is Is reviewed 
weekly at the DRP 
meeting and at the 
Finance, commercial 
& Legal Committee 
(FCL) which Includes 
the Tram Monitoring 
Officer. An overview 
from FCL Is presented 
to the Tram Project 
Board 

Risk 

Low 
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Review of Proj ect and Programme Reporting/INFRACO 
Appendix E - Statement of Responsibility 

We take responsibility for this report which is prepared on t he limitations set out below. 

The matters raised in t h is report are only those which came to our attention during the course of our work and are not necessarily a 
comprehensive statement of all the weaknesses that exist or all improvements that might be made . Recom mendations for improvements 
should be assessed by you for their fu ll impact before they are implemented . The performance of internal controls work should not be taken 
as a substitute for management's responsibilities fo r t he application of sound commercial practices. We emphasise that the responsibili t y for a 
sound system of internal controls rests with management and work performed by Deloitte should not be relied upon to identify all strengths 
and wea knesses in internal controls, nor re lied upon to identify all circumstances of fraud or irreg ularity. Auditors in conducting their work are 
required to have regards to the possi bi l ity of fraud or irregu larit ies . Even sound systems of interna l control can only provide reasonable 
assurance and not absolute assurance and may not be proof agai nst co ll usive fraud. Our proced ures are designed to focus on areas as 
identified by management as being of greatest r isk and significance and as such we rely on management to provide us full access to thei r 
accounting records and t ransactions for t he purpose of our aud it work and to ensure the authentic ity of these documents. Effective and t imely 
implementation of our recommendat ions by management is important for the maintenance of a reliable internal control system. 

Deloitte LLP 

Edinburgh 

August 2009 
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