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7 COMMERCIAL 

7.1 Milestones 

Preliminary Milestones Achieved in the Period: 

Month 20 Preliminaries (BB) 
Month 20 Preliminaries (S) 

Construction Milestones Achieved in the Period 

No Construction milestones achieved in the period 

Milestones Programmed but not Achieved 

Regular discussions take place now between tie and BSC on the subject of 
Milestones and the Milestones Programmed but not achieved are recorded 
elsewhere. 

7.2 CHANGE MANAGEMENT 

7.2.1 The BSC Change Register is presented in Appendix 10.7. 

501 Changes have been notified to 23 October 2009 - 66 by tie and 435 by 
lnfraco. 

53 of these Changes have been superseded by further Changes or withdrawn 
therefore there are 448 current Chan.ges. 

Of the 448 notified Changes, 216 have been accepted in principle, 49 have 
been rejected and 183 have neither been accepted nor rejected by tie, 

65 of these Changes have a delay only impact and will not require an 
Estimate (the impact of these is reflected in the various entitlement 
programmes submitted to tie) therefore there are 383 Changes requiring 
Estimates. 

lnfraco ha.s submitted to tie Estimates for 261 Changes for design only or for 
design and construction works. 

The total Consortium value of the submitted Estimates is £71,775,000 
including £12,714,000 for non-scope work on Bernard Street and St Andrew 
Square. 

105 of the 261 submitted Estimates have been partly agreed by issue of a tie 
Change Order (application of preliminary percentages requires to be 
amended as a result of agreement on the percentage addition for 
preliminaries - tie have res.ponded to BSC letter in this regard and is under 
review). A total of 32 submitted Estimates have not been accepted in principle 
by tie. The value of Change Orders issued by tie is £7,561,000. 
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There are 122 remaining notified Changes for which Estimates are required. 
In addition, a further 35 construction Estimates need to be prepared for 
Changes for which a design only Estimate has been submitted to date. 

It is not possible to prepare 86 of the Estimates until an SOS desi.gn Estimate 
is received, validated by BSC and approved by tie, and a revised design is 
obtained from the SOS Provider. 

There are 26 Estimates proceeding through the internal Consortium 
Approvals Process. 

Prioritisation of the remaining Estimates is aligned with the latest intended 
construction sequence. 

A graphical pie chart is presented in Appendix 10.7. 

Included in tie's Change Order Pro-forma; "Relief required from compliance 
with lnfraco obligations under the contract'', "Programme impact and required 
Extension of Time'', "Impact on Performance'' remain unresolved for a number 
of the Changes. 

The main reasons for not issuin.g Change Orders are: Change not agreed in 
principle, Estimates not yet submitted, figures in estimates not agreed, Base 
Date Design Information not agreed. 

Recently, tie has responded to a number of submitted Estimates asserting 
that the identified Change is normal development and completion of design. 
BSC generally rejects this assertion. 

The complexity, nature and amount of changes have overloaded the change 
mechanism included in the lnfraco contract, because the Estimates cannot be 
submitted within the time frame requested in the contract and also due to the 
fact that the overall impact to the Programme from a given change cannot be 
assessed on an individual basis. It has been agreed between tie and BSC 
that the estimates submitted by BSC will only deal with direct related effects 
(costs) of each Change. Time related effect will be assessed separately. 

Seven issues have been referred to DRP: 

• Financial aspects to EOT 1 - mediation in progress. 
• Hilton Hotel Car Park - adjudication decision published. 
• Carrick Knowe Bridge - adjudication in progress. 
• Gogarburn Bridge - adjudication in progress. 
• Russell Road Retaining Wall 4 - adjudicator .to be appointed. 
• MUDFA Programme revision 8 - mediation proposed. 
• Haymarket Viaduct - initial referral to DRP issued. 

BSC is committed to working through the Dispute Resolution Procedure to 
find resolution to the issues which have been referred to DRP. 
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BSC have requested that tie and BSC jointly appoint a Tram Inspector which 
has not been appointed in line with the lnfraco Contract and BSC have 
proposed companies to tie for consideration. 

8 RESOURCES 

8 .. 1 Organisation Charts 

Consortium and Systems organisation charts are included in this report. 

See Appendix 10.8. 

9 OTHERISSUES 

No comments. 
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10 Appendices 

10.1 KPI Report & Schedule 40 
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Contractor Period H.S. & E. Return 

To be completed and returned to tie Ltd (Pauline Goldie Pauline.goldie@Jie.ltd~uk) by the 
Thursday of week 1 for each period (a period is 4 weeks, for dates of start and finish please contact Pauline) 

RETURN DATA 

Contractor -

Year-

PEOPLE DATA 

Average number of direct 
employees on ETP -

Average number of 
subcontract I others inc 
visitors on ETP -

BSC 

09/10 

143 

302 

Number of work sites - 5 

INCIDENT DA TA (/eave blank if none) 

Fatal 

Major 

Over 3 day 

Dangerous Occurrence 

Reportable Disease 

Injury - Non RIDDOR 

Near Miss/ Unsafe Condition 

Service Damage 

RTA (in and around ETP) 

Positive intervention (if measured) 

Environmental Incident 

ENFORCEMENT NOTICE I VISIT DATA 

H.S.E Enforcement 

SEPA 

Local Authority 

Other 

CONTRACTOR AUDIT I INSPECTION DATA 

Inspections 

Audits 

Date completed -

Period -

Hours worked of direct 
employees on ETP -

Hours worked of 
subcontract I others inc 
visitors on ETP -

DIRECT SUBCON 

2 

8 

7 

2 

NOTICE VISIT 

PLANNED ACTUAL 

16 22 

0 

15 October 09 

2-7 

28171 

53252 

M.O.P. 

Please supply supporling data for all RIDDORs, Service Damages and ENF visits if not previously submitted - Reva 
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SCHEDULE PART 40 

ENVIRONMENTAL AND HEAL TH AND SAFETY 
KEY PERFORMANCE INDICATORS 

Key Performance Indicator Target 

Enforcement Notices Zero -

Fatalities Zero 
RI ODOR Accidents Accident Frequency Rate: 

0.25 for 2008/2009 

0.25 for 2009/2010 
-

0.24 for 2010/2011 

Incidents Initial notification to tie within 24 hours. 

(Health, Safety and Environmental) Submission of formal investigation reports by agreed date. 
Incident Report Recommendations 

Closed as per agreed dates (nohe overdue) 

I nfraco Audits 90°/o of plan 

Planned v. Actual 
-

I nfraco Site Inspections 90°/o of plan 

Planned v. Actual 

Non-conformances Closed as per agreed dates 

(raised by tie) (none overdue) 

tie A.udit Findings Closed as per agreed dates 

(Major and Minor) (none overdue) 

Code of Construction Practice Zero unauthorised breaches -

Key Performance Indicator 
war~ done to date 

10/10/2009 

Period (tie) 7 

Application No 0910/04/0021 -- --- -

Achieved 

Zero 

Zero 

0 

0. 00 rolling 0.12 

-

Achieved 

Achieved 

Achieved 

Achieved 

None Overdue 

Achieved 

Not Achieved 
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10.2 Programme Update 
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Programme (rev 1) tracked for VSO Design Programme 
and Progress to 30 October 2009 

Activity ID R,ctivity Name 

Design Stage Consents 

A:17260 Forth Ports 

A17270 Netw.ork Rail 

A17300 British Airports Authority 

A173.10 sta~s Hotels 

A17320 Other 3rd Parties 

A17330 Network Rail APA 

TIE Consents 

A17280 Obtain TTRO's 

A17290 Obtain TRO's 

Advanced Works Contract 

161 Award Advanced ·Works/Mob.ilisation Contract 

P,dvance Construction Work's 

A1520 

A1525 

A1530 

A1540 

A1550 

A1560 

A 1570. 

A17250 

Key Dates 

170 

2,0. 

280 

281 

310 

311 

312.8 

Date 
2:,-oct-09 

Site Clearance Area 7 (trees and bushes) 

Site Clearance Area 5 (tree.sand buslTes) 

Temporary Fendrig Area 7 

Plant Crossing (Castle Gogar Road) 

Soil Strip 

E.xcavate (at Depot) 

Divert Cycleway at- Gogarburn and erect hoarding ( RBS 
VaFiatioh) -

Place ,surcharged Embankment ( at Gogar East) 

AWARD CONTRACT 

Mobilisation 

Commence Phase 1a 

C9nstr1,1,cti9n Completion Pha~ 1 a 'E9inburgh Airport to 
Haymarket 
Commencement of Revenue Service Phase 1a Edinburgh Airport 
to Haymarket 
Construction ·co·mpletio·n Phase 1 a Haymarket to Newhaven 
(exduging roadworks) 
Comm·encement of Revenue Service Phase 1a Haymarket to 
Newhaven 

Revision Ch~cked Approved 

scs 

EDINBURGH Tl<AM NETWORK m 

Griginall Start 
Durati0n 

Finish 

266 28-Sepc07 A 12-NOV"09 

100128,sep-07 A I 12-Nov-09 

100128-Sep-07 A I 12-Nov-09 

75 l 2s,sep-07 A I 30-0ct-09 

100128-Sep-07 A I 16-0ct-09 A 

100 I 28-Sep-07 A 12-Nov-09 

0 1 14"May-08 A 

350 - 28-Sepc07 A 18-Dec-09 

100 I 28-Sep-07 A I 25-Apr-08 A 

350 128-Sep-07 A I 18-Dec0 09 

535 01-0ct-07 A 26-Nov-09 

DI 01-0ct-07 A 

26-Nov-09 

10 127-Mar-08 A I 30-0ct-09 

10 117-Mar-08 A I 10-Nov-09 

20 I 30-0ct-09' I 26-Nov-09 

5 I 30-0ct-09' 05-Nov-09 

5 I 30-0ct-09* 05-Nov-09 

20 I 30-0ct-09' 26-Nov-09 

15 130-0ct-09' 19-Nov-09 

15 130-0ct-09' 19-Nov-09 

1142 -15-May-08A- 19-Dec-12 

0 15-May-08 A 

20 I 15"May-08 A I 12-Jun-08 A 

O I 15-May-08 A 

0 20-Apr-12 

0 17-0ct-12 

0 22-Jun-12 

0 19-Dec-12 

Total Float 

758 

168 

771 

758 

773 

773 

758 

763 

102 

0 

63. 

63 

0 

0 
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Actwity. I Gl Actwity Name 

313 Section Compli?tion A 

Qriginall start 
Duration 

0 

Finish Total Float 

03-Jun-11 566 

11 314 l sectionCompletionB I a l 110-0ct-11 I 436 

I I 315 Section completion 9 0 22-Jun-12 180 

11 325 l sectionCompletionQ I o l 119-Dec-12 I 'O 

I ._ 
Commissioning Phase 1a Edinburgh Airport to Haymarket 

1 --
295 

-

300 

301 

Latest date fOr first tram on site available for commissiOning 

System Integration Test; Phase ta Edinburgh Airport to 
Haymarket 

Te~ Running,ahd Qriver Familiari~ation : Phase 1a Ei;lihburg~ 

172 20-Feb- 12 17-0ct- 12 45 

0 20-Feb-12 303 

30 120-Apr-12 20-May-12 63 

30 I 20'May-12 19-Jun-12 63 
Airport to HaymarKet 

I I 302 I T1 Post Commissioning Test completed ; PhaS<l 1a Edinburgh I a l I 19-Jun-12 I ,, 183 

I I 302.1 30 119-Jun-12 19-Jul-12 

Airport to Haymarket 

Test Running and Driver familiarisation perform ante! ramp up 1a 63 
Airport to Haymarket 

I I 3:02.2 I T2 Performance Te§l completed ; Phase 1a Edinburgh Airport to I a l I 19-Jul-12 I 153. 
Haymarket 

302.3 Approval of HMRI ; Phase 1a Edinburgh Airport to Haymarket 

302.4 Shai;:!Ow running: Phase 1 a Ediriburgh Airport to Haymarket 

302.5 I T3 Pre0 0perations Test Completed; Phase 1a Edinburgh Airport 
to Haymarket 

C<i!mmissioning Phase 1a Haymarket to Newhaven 

0 19-Jul-12 153 

90 119-Jul-12 17-0ct-12 63 

0 17-0ct-12 63 

128 22-Jun-12 19-Dec-12 0 
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I 312 System Integration Te-st ;. Phase 1 a Haymarket' to Newhav.en 30 122-Jun-12 22-Jul-12 
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I I 312.1 30 I 22-Ju1-12 21-Aug-12 0 Test Running and Driver F·amiliarisatiofl : Phase 1a Haymarket to 
Newhaven 

1 
3,12.2 T1 Post Commis,;ioning Te§l completed ; Phase 1a Haymarket 19 o l I 21-Aug-12 I 'O 

Newhaven 

312.3 
-

Test Running and Driver familiarisation· performance ramp up 1a 30121-Aug-12 20-Sep-12 0 
Haynf arket to Newhaveri 

312.4 0 20-Sep-12 0 

I I , I 
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T2 Performance rest completea ; Phase 1a Haymarket to 
NewhaYEln 

Approval of HMRI; Phase 1a Haymarket to Newhaven 0 20-Sep-12 
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312.6 ShC?d9w run·ning: Phase 1 a Hayme?rket to New haven 90 I 20'Sep-12 19-Dec-12 0 

I I 312., I T3 Pre-Operations Test Completed; Phase 1 a Haymarket to I O I I 19-Dec, 12 I O 

1L 
647 01-Aug-08 A 20-Apr-10 

Newhaven 

M & E Design 667 

11 760 I M &
0 

E Review of Pr~ liminary I BaoiZ Design I 30 f 01 :Aug,08 A I 12-Sep-08 A I 
-

770 M &. E Detail Design Phase 90 I 15-Sep-08 A 12-Dec-08 A 

780 M &· E Review of Detailed Design :l'O l 12-Dec-08 A I 15-Nov-09 1130 

790 M &. E Design Fre·eze 0 15-Nov-09 1130 

R.ai lw,;1y Electrific;ation 647! 01-Aug-08 A ~,!9-Apc-10 66~ 

A17080 SOS Issue Track Aljgnment Drawings 0 01-Aug-08 A 

A17090 Basic Design TPS 100101-Aug-08 A I 12-Dec-08 A 

A171QO Detail Design TPS 100 I 29-Sep-08 A I 04-Nov-09 724 

A 17110 Basic Design OCS 100101-Aug-08 A I 12-Dec-08 A 
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A17130 Proa...irement 
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Duration 
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Manufacturing 343 101-Apr-09 A 

A17150 Dispatch 141 I 22, sep-09 A I 20-Apr-1 o 207 

A17160 sos· Design OLE Foundations 100 I 1 O-Nov-08 A I 05-Nov-09 76 

MUDFA & UTILITIES 231 " 21 : sep-07 A 15-Dec-09 747 

1--
180 MUDFA &. Utilities work area 1 completion O I 1'5-Dec-09' 311 

190 MUDFA & Utilities work area 2 <;:ompletion o I 30-0ct-09* 173 

11 200 I MUDFA&Utilitiesworkforsubsection1C I o l 3o-Oct-09' I I 335 

I I 21 O MUDFA & Utilities work for sub section 1 D o I 30-0ct-09' 200 

11 22.0 I MUDFA&Utilitie,workarea5 I o l 21-Sep-07A I I 

230 MUDFA & Utilities work for sub section 5B DI 01-May-09 A 

240 MUDFA & Utilitieswork for su.b section 5C 0 17-Apr-09 A 

245 Depot SG N Diversion 0 23-May-08 A 

255 Dep9t VVC?termain Qiversion 0 02-Mar-09 A 

11 260. I MUDFA & Utilities work area 9 completion I o l 30-0ct-09' I I 291 

1---
Third Party Notice Periods 287 30-0ct-09 12-Jan-11 491 

I , A14170 ADM Milling 28 15' Dec-09 1097 17-Nov-'09 . . 

A14180 CGM Edinburgh Ltd. 28 I 30-0ct-09 26-Nov-09 1115. 

A14190 Forth Ports 28 117-Nov-0.9 15-Dec:-09 1097 

A1420Q ICAS 184 I 30-0ct-09 03-May-10 959 
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11 A 14350 I BAA I 28 I 3o-oct-09 I 26-Nov-09 I 1115 
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Actwity. I Gl Actw ity Name Qriginall start 
Duration 

Finish T~FI~ 
~~~~~~~~~~~~~~~~-o~,o~o~o~~~~~~~~~~~~~~~~~~~~~o~o~o,~o~~~~~~~~~~~~~~~~~~~~~o~o~,.;o~~~~~~~~~~~~~~~~~~~~~,o~o~•~•~~~~~~~~~~~~~~~~~~~~~o~o~•~o~~~~~~~~~~-

28 I 30-0ct-09 I 27-Nov-09 I 11151 ' ' " " ' ' ' ' ' ' ' 
NEL & EPML A:14390 

:=1 
28 130-oct-09 I 26-Nov-09 I ' ,, ,, 

1115. 
' 

Royal Mail A14400 
= 
' ' ' 

28 I 08-Jan-1 O I 05-Feb-10 I 10461 ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' 
' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' " " ' ' ' ' ' ' 

A14410 Safeway - Morrisoris 

""" I 26-Nov-09 I I 
28 I 30-0ct-09 1115 A14420 SRU 
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A14430 UGC Properties 28 I 30-0ct-09 26-Nov-09 ' ' ' ' 
' ' 

1115 
, = 

A14440 Universities superar'lnuatiOn Scheme 28 I 30-0ct-09 27-Nov-09 1115 
'=I 

- I West Craigs Ltd I 28 130-0ct-69 A14450 I 26-Nov-09 I 1115, 
= 

28 114-Apr-10 I 12-May-10 I I ' ' ' ' ' ' ' 
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• =lo 
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A14520 I Cable &-Wir~less I 2s I 30-oc1-09 I 26-Nov-09 I I 1115 : : 
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A14530 I Easynet T elecomms Ltd. I 28 I 30-0ct-09 I 26-Nov-09 I 1115. 

' ' ' ' 
' ' ' ' 

' ' ' ' 
' 

I ,i I 

' ' ' ' 
' ' ' ' 

' ' 
' ' 

' = 
' ' 
' " ' ' 
' ' 

'*' 
= 

' 
A 14540 I Historic Scotland, I 28 130-oct-09 I 26-Nov-09 I 1115' ' ' 

'*' I I ' ' A14550 I Network rail I 28 105_-Feb-10 I 05-Mar-10 1018_ 
= I I I I I I 

- -< __ , __ t- -~- _ ,_ - 1-- + - " - _,_ -+ - -< - _, __ f- - + - _, _ - t- - •----< __ , __ >- - + __ , __ t- -+ -

A:14560 I NTL I 28 130-0ct-09 126-Nov-09 I 11151 : : : : : : : : -

' ' 
' ' ,= 

A14570 I Royal Mail I 90 130-0ct-09 129-Jan-10 I 10531 ; ; ; ; ; ; 

A 14580 I Scotrail I 28 I 30-0ct-09 I 26-Nov-09 I 1115, , , , , , , , , 
= 
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Track Finishes 147 28-Sep-11 04-May-12 35 

A20000 Tamping Ballast 88 I 28-Sep-11 13-Feb-12 44 
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A20030 50 114-Feb-12 Grinding 23-Apr-12 44 
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Actwity. I Gl Actwity Name 

A16990 Access f9r visual inspection for E&M wayside installatio·n (01A) 

A17000 Access for E&M waysde installation (01A) 

A17030 Aocess for visual inspection to cable pits for cable laying (01A) 

A17040 Acce§S to cable pits for caple lay1ng (01A) 

A17050 Install Electrical Cables 

A17060 Install Fibre Opti_c Cables 

A17070 Install Signalling Wayside Equipment 

Ocean Term inal to Foot of t he Walk 

1A-21/22/23-0HLE-50 1.nstallation of poles and b.uilding fixings 

1A-21/22/23-0HLE-60 Overhead Ca.ten·ary Line 

A3883 Acce§S for vi,aual in,apection for E&M way,aide installation (01A) 

A3884 Access for E&M wa_ysde installation (01A) 

A:3898 Access for visual inspection to cable pits fbr caDle laying (b1A') 

A3899 I Access to cable pits for cable lay1ng (01A) 

A3900 I Install Electrical Cables 
• 

A3910 I install Fibre Optic Cables 

A3920 Install Signalling Wayside Equipment 

L indsay Road Reta ining Walls (W1) 

12000 Issue Construction Drawings 

5 Wall B Contiguous Bored Piles 

A1710 Wall A Reinforced Earth 

Roadworks 

11970 Issue Construction Drawihg.s 

A1090 CH 0000 to '0300 

A1100 CH 0300 to 0700 

A1110 CH 0700 to 08'50 

Trac kw,o.rk 

11980 Issue Construction Drawings 

Ch 0-265 

1A-24A-TRCK-69 Set Track (265m) Demob 1 DI Rem ob 1A 

1A-24A-TRCK-70 Set Track (265m ) 

A15970 Establish Traffic Management&, r ·emp . Fencing 

Date Revision Checked Approved 
2:,-oct-09 SGS 

I 

I 

I 

Qriginall start 
Duration 

Ol 21-0ct-11 

O I 22-Nov-11 

Ol 21-0ct-11 

O I 22-Nov-11 

10 122-Nov-11 

10 I 20-Dec-11 

10 107°Dec,11 

6Y 22-Mar-12 

13 1 23-Apr-12 

32 1 10-May-12 

01 22-Mar-12 

Ol 23-Apr-12 

O I 22-Mar-12 

01 23,Apr-12 

15 1 23-Apr-12 

15 I 24-May-12 

15 14-May-12 

30-Sep-08 A 

Finish 

06-Dec-11 

16-Jan-12 

20-Dec-11 

22-Jun-12 

j 09-May0 12 

I 22-Jun-12 

I 

I 

I 11-May-12 

I 13-Jun-12 

01-Jun-12 

08-Feb-12 

448 30-Sep-08 A 29-Jul-1 O 

0 30-Sep-08 A 

100 I 15.-Dec-09 19-May-10 

50 I 20'May-1 o 29-Jul-1 O 

626 2·2-Apr-09 A 26-0 ct-11 

0 22-Apr-09 A 

50 118-Aug,11 26-0ct-11 

50 14-Mar-11 24-May-11 

203 15-Dec-09 13-0ct-10 

516 ,22-Apr-09 A 17-Aug-11 

0 22-Apr-09 A 

80 25-A~r-11 17-Aug-11 

3 I 24-Jun-11 28-Jun-11 

25 I 29-Jun-11 03-Aug-11 

2 I 25-Apr-11 27-Apr-11 
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Actwity. I Gl Actwity Name Qriginall start 
Duration 

Finish ::." ~ " I "'" I Total Float l I 2008 I 2009 I 
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A15980 Excavate boX· 11 127-Apr-11 13-May-11 - • • 

• • 
86 • • " " .. • • 

• ' 
A15990 Excavate,; lay·and concrete ducts 16 113-May-11 I 07-Jun-11 

• ,• 
• D • 

• ' • • • 

86 
= ' ' 

A16000 29-Jun-11 
• :o ' Excavate -arid construct OLE b-ases 16 107-Jun-11 86 
: ... I A16020 I Place upper concrete and cure I 25 104"Jul-11 I 08-Aug-11 I 83, - ,----,-, - -,--,--,-,----,-,----,--, - -,--, -,--,----, -,----,- · -

, , , , , I I I I I I I I I I I , , , , , , , , , , , , , , ------------ - -,--,---,·. _I _______ -----1------1--0--- --- ---- ----------------------

A16030 Street Surface finishes 6 I 09-Aug-11 16-Aug-11 83 D 
• 

A16040 Remove fencing and Traffi,C Management 1 I 17-Aug,11 I 17-Aug-11 83 I 
• 

Ch 265-425 47 - 23-Deo-10 - 11=Mar-11 115 1""'!""l'f : 1 i-Mar- j 1, :.c~ ~6$-42$ 
I I I I I I I I I I I I I I 

' ' ' ' • • • 

' ' ' ' ' ' ' 
1A-24B-TRCKa70 25-Feb-11 SetTrack(160m) 11 111-Feb-11 :o ' . . 

' ' ' ' 

• • • 

' ' ' 42 

""" ' ' 
__ ! _____ L 1 _ ____ i _____ l_J __ L_l ______ l_J ___ L-•--- L 1 ---- 1 J ___ o_J ___ L_J_~•-

0 I A15890 I Establish Traffic Management & Temp. Fencing I 2123-Dec-10 I 10-Jan-11 I 118
1 

•• ' •• ' • " ••• ' ' • ' • ' ' ' • ' ... 

A15900 Excavate box 6110-Jan-11 18-Jan-11 118 

A15910 E.xcavate. lay &id concrete ducts 91 18-Jan-11 I 3.1-Jan-11 I 118 I 

A15920 Excavate and construct OLE bases 91 31-Jan-11 I 11-Feb-11 I 1181 

A15940 Place upper concrete and cure 1 1 I 16-Feb-11 I 02"Mar-11 I 1151 

A1595_0 Stre·et Surface finishes 6 I 03-Mar-11 10-Mar-11 115 

A15960 Remov'? fencing a_nd Traffic; ManC?.'gement 1 I 11-Mar-11 11-Mar-11 115 

Ch 425-475 22 ·29-Jul-1 O 30-Aug-10 199 

1A-24C-TRCK-70 Set Track (50m) 5113-Aug-10 I 19-Aug-10 46 

A15810 E~abJish Traffic Managi?mi?nt & TE!mp. Fer.icing 2129-Jul-10 I 03-Aug-10 202 
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A1583-0 Excavate, lay and concrete ducts 3 I 05-Aug, 10 10-Aug-10 

A15840 Excavate and construct OLE bases 3 I 1O-Aug-10 13-Aug-10 

A15860 PIC?C'? upper c9ncrete and cure 5 I 18°Aug-1 o 24-Aug-10 

A15870 Str:eet Surface finishes 3l 25"Aug-10 27-Aug-10 

A15880 Remove fl8riciflg arid Traffic Marfagerhent 11 30-Aug-10 30-Aug-10 
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' ' • ' • • • • 

1A-24D-TRCK-70 
-

02-Jul-1 O 10 121-Jun-10 Set Track (125m) ' 50 ' ' ' ' ' ' ' 

A1573-0 Establish Traffic Management&· Temp. F.encing 2l 18°May-10 I 20aMay-10 213 

A15740 Excavate box 5120-May-10 I 27-May-10 213 
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I I I I I I 1······················· · A15750 Excavate lay and concrete ducts 8 27:..May-10 09-Jun-10 213 : : : ·: : : : ·: : : : : :· : : : :· : : · 
- ' . -· ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' I ' ' ' 

A15760 Excavate and construct OLE base_s 8 I 09-Jun-1 O 

A15780 Place upper concrete and Cure 10 124-Jun-10 

A15790 StrElet SurfaCEl finishes 6 I 08-Jul-1 O 

A15800 Remove·fencing and Traffic Management- 1 I 16-Jul-10 
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-
Ch 600-700 

1A-24E-TRCK-69 Set Track Demob 2A /Rem ob 1A 

1A-24E-TRCK-70 Set Track (100m) 

A156.50 E~abJish Traffic Managi?mi?nt & TE!mp . Fer.icing 

A15660 Excavate box 

A15670 Excavate, lay and concrete ducts 

A15680 Excavate and construct OLE bases 

A15700 PIC?~ upper c9ncrete and cure 

A15'/10 Str:eet Surface finishes 

A15720 Remove fl8riciflg arid Traffic Marfagerhent 

Ch 700-850 

1A-24F-TRCK-69 Set Track Demob 1 BI Remob 1A 

1A-24F-TRCK-70 Set Tra_ck ( 150m) 

A15570 Establish Traffic Management & Temp . Fencing 

A15580 Excavate box, -

Qriginall start 
Duration 

Finish 

36 1&-Feb-10 OS-Apr- 10 

3111-Mar-10 I 15-Mar-10 

8116-Mar-10 I 25-Mar-10 

2118-Feb.-10 I 22-Feb-10 

4122-Feb-10 I 26-Feb-10 

6126-Feb-10 08"Mar-10 

6108-Mar-10 I 16-Mar-10 

8119-Mar-10 I 30-Mar-10 

6 131-Mar-10 I 08-Apr-10 

1109-Apr-10 09-Apr-10 

46- Q2-Jun-=-11 05-Aug-11 

3 I 05-Jul-11 07-Jul-11 

10 I 08°Jul-11 21-Jul-11 

21 02-Jun-11 06-Jun-11 

6 I 06-Jun-11 14-Jun-11 

Total Float 
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A15600 Excavate -arid construct OLE b·ases 9127-Jun-11 08-Jul-11 94 

A15620 Place uppi?r concrete ~nd cure 10 113.-Jul-11 26-Jul-11 91 

-
A15630 Street Surface finishes 6 I 27, Jul-11 0.4-Aug-11 91 

A15640 Remove fencing and Traffi,C Management 11 05-Aug, 11 I 05-Aug-11 91 

~ 

N'ewhaven R.oad Tramstop 728 16-Feb-09 A O&-Feb-12 226 

11990 Issue Construction Drawings 0 16-Feb-09 A 

8 Civil and Build.ing Works 65 118-Aug-11 16-Nov-11 106 

98 Order REC Supply Ol 13-Sep-11 321 

A1680 Deliver and Install Shelt~r 10 125-0ct-11 08-Nov-11 98 
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I A4288 I Access for visual inspection for E&M Tram stop installation (01A I a I 07, oct-11 I I 302 
1 

' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' - • - - - - -
-- -- -- - -------- -- ---- , __ ,. ___ , __ , ___ _ , ____ , __ , ___ _ , __ ,_ .. , ,. '·' 
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<>• .. . , . , . , , :Access:fdr 1Jiswa1: inspectio~ for E 
Newhaven Road) 

A4289 Access for E&M Tram Stop installation (01A Newhaven Road) O I 08°Nov-11 

A4290 Install LV Power Supply and LV Power Equipment 25 I 08-Nov-11 14-Dec-11 

A4300 ln?lall T elecoh Equipment 20 114-Dec-11 25-Jan-12 

A4310 Install Station Control Equipment+ AFC Equipment 25 114-Dec-11 01-Feb-12 

A4315 Package Test Tram stop 51 01-Feb' 12 I 08-Feb-12 

-l. ..._ 
Leith Sands Sub Station 95 27-Jul-1 1 08-De_c-11 

36 Order REC supply from Scottish Power DI 27, Jul-11 
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A5480 

A5483 

A5484 

Actwity Name 

Ci\/il Engini?ering and Bl,l ilding Works 

Power 1.nfe~_d fr.om Public N~t available inc HV cable 

Aocess for visual inspection for E&M Sub·station installation (01A 
Leith Sands) 

Acce,;s for E&M Substation in§lallation (01A Leith Sands) 

Qriginall start 
Duration 

65 118,Aug-11 

Ol 17-Nov-11 

Ol 18-0ct-11 

Ol 17-Nov-11 

Finish 

16-Nov- 11 

T~FI~ 

131 

131 

2:95 
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0 , , " " MCcesi:, r rvl:,ua lr,iStJ'e ion 01 , 
I I I I I I I I I I I 

• 

• 

Q 
• I I I I I I I I I I I I , I 

: Access for :E&M: SUbstatian In 

A5490 I install LV Power Suppl_y and LV Power Equipment I 15 117-Nov-11 I 08-Dec-11 I 131 • 
[I 

• 

A:5500 Installation 61 TPS Equipment 3'0 I 12-Sep-11 24-0ct-11 

-

A55·10 Install Telecom an·d Scada 15 1 03-0ct-11 24-0ct-11 

A5520 T e~ing ang ·Conimi~siohing 14 124-0ct-11 11-Nov-11 

11-Nov-08 A 08-Jun- 12 

Roadworks 536 1'1-Jan-10 12-Mar-12 

12010 ls~e Constru,etion Qrawings 0 11-Jan-1 o• 

Ocean Terminal Ch 850-1080 47 1 !I--Jan- 11 21-M'ar- 11 

Af551b Excavate fOr new channel and kerb line I remove existing kerbs 12 114-Jan-11 31-Jan°11 

A15520 Construct Kerb lin·es 14 119-Jan-11 07-Feb-11 

A15530 Reset Gullies 28 102-Feb-11 11-Mar-11 - -

A15540 Surface new chan.nel 6114-Mar-11 21-Mar-11 

A15550 Pavement works 28 108-Feb' 11 17-Mar-11 

A15560 Street Lighting I Traffic Signals I Road S_igns 7108-Feb.-11 16-Feb-11 

Ocean Terminal to Rennies lsl·e Ch 1080-1410 o'.l 15-Dec- 11 12-Mar- 12 

Af5450 Excavate fOr new channel and kerb line I remove existing kerbs 14 115-Dec-11 17-Jan°12 

A15460 Construct Kerb lin·es 17 120-Dec-11 25-Jan-12 

A15470 Reset Gullies 34 l 17°Jan-12 02-Mar-12 

A15480 Surface new chan.nel Bl 05°Mar-12 12-Mar-12 

A15490 Pavement works 33 I 26-Jan-12 12-Mar-12 

A15500 03' Feb-12 - -Street Lighting I Traffic Signals I Road S_igns 71 26.-Jan-12 

Rennies Isle to Casino Square Ch 1410-1880 I 4 03-Dec- 1 Q 30-Mar- 11 

Af53.9b Excavate fOr new channel and kerb line I remove existing kerbs 19 103-Dec-10 12-Jan°11 

A.1540_0 Construct Kerb lin·es 24 I 08-Dec-1 O 24-Jan-11 

A15410 Reset Gullies 48 I 22-Dec-1 O 11-Mar-11 

A15420 I Surface new chan.nel I Bl 14-Mar-11 I 21-Mar-11 

A15430 I Pavement Works I 47 I 25-Jan-11 I 30-Mar-11 

A15440 I Street Lighting I Traffic Signals I Road S_igns I 71 25-Jan-11 I 02-Feb-11 

- - - --

Trackwd rk 544 11-Jan-10 22-Mar-12 
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Rev 1 Baseline· c::J==CJ Remaining Work <> <> Rev 1 Baseline Milestone 

+ M_ilestone Actual Work --- Critical Remaining Work + 



0 
m 
0 
0 
0 

""' ""' C1I 
00 
.,::. 
CD 
lo 
0 
0) 
00 

Actwity. lGJ Actwity Name Qriginal start Finish Total Float,___----=~-------= ~---~---~=~---~---~---------~=------< 
Duration 2008 2009 2010 2011 2012 

J l 1 .. JI ~ J I J I 1J l 1 . . . J I . 

--r 12920 Issue Construction Drawings O ------f-7171--J7a-n---1~0=,:-+-------:0~.i-.::l-'-'i-:: ' ' ' ' .,....:, : ' Issue .Cohstruttibn' oraWirigS : : : : : : : ': : : ': : : :' : :' :' : : : : : 
'Vf I I I I I I I I I I I I I I I I I I I I I I I I I I I 

I I I I I I I I I I I I I I I I I I I I I I I I I I I I 

Ocean Tenminal Ch 850.-1080 89 12:-Jan- 11 1S-May-11 14·5 :' :' : :' ~ 1:8-r,A~y-:11:. Qc~an "ieim'n~I.C)h ~5P-10~o: 
' ' ' ' ' ' I I I I I I 

I I I , I , ,i I I , II 11 I 

1A-23A-TRCK-70 SetTrack(280m) 28 24-Mar-11 04-May-11 38 . . : : .: . : c::) . . . 
' ' ' ' ' I I I I I 
I I I I I I I 

A15310 Establish Traffic Management & Temp . Fencing 2 12-Jan-11 13-Jan-11 73. : : : : : I : : 
I I D I I I I I 

_ I I I I I I I I A 15320 Excavate box 12 _1_4 ___ J_a_n ___ 1_1-+3- 1-_J_a_n ___ 1_1 _ _,_ ____ 7_3_., . , ... , - - -- " -~ - - - - - - + - .. - - - - " - " - - - - ' - + - - - - f- - ,_ " - - - - " - + - - -- " - + - - -:- - : - - - - - - " - + - - - - - - + - - - - - - • - " - - -a -:------+ - " - - - - " _ _, - - - - " - + - - - - - - + - " - - - - ,_ " - - - - " - .. _ - -

I I I I 
c:I I I I 

I I I I 

A1533·o Excavate, lay and concrete ducts 17 01-Feb-11 23-Feb-11 73 : : P: 
• • 

• • • 
I I I I 

A15340 Excavate and construct OLE bases 17 01-Feb-11 23-Feb-11 73 : : 0 : 
• • 

A 15360 Place upper concrete and cure 28 29-Mar-11 09-May-11 146 P 
• • 

' ' ' ' ' ' 11 ,, , , 1 1 ' " ,, , 1 1 1 1 ,,, 1 1 1 

A1 .5370 Str:eet$urfacefinishes 6· 10-May-11 17-May'-11 146 : : : : : : : : : : :o : : : : 
- ' ' tt '' ' ' I t ' I ' ' I t t i t ' '' t i t 

1' 1' '1 '1 1' ' 'Cl '1 1' 1' '1 1' 1' '1 1' 
I I I I I , , I I I I I I I I - - - ---1------f ,-- , - ~,- - >- - -< - - - - - - ,+ - , - - - - >- - -< - - - - >- - + - - - - t- - >- - -< - - - - e - • - ~,- - >- - + - - - - - ,+ - - - - - - >- - + - - - - - - + - - - - - - + - -< - - - - e - • - ~,- -,~ - • - , - - - - >- - , - - - - >- - + - -,- -,- - + - -< - -,- - >- - -< - -1- - e - -< .- cl -

A 15380 Rem6vefl8riciflgaridTrafficMarfagerhent 118,..May-11 18-Ma_y-11 146 - - :1 :1 -· · :1 · :i" I :-·:::: -: : : : 1: :1 : 1: 
I I I I I I I I I I I I I I I I I 
11 11 I 11 11 ' ' ' ' ' ' ' ' I 11 11 I 11 
I I I I , , , , , , , , I I I I I 

Ocean Tenminal to Rennies Isle Ch 1080-1410 E;3 13-Dec-11 22-Mar-12 29 ' ' : : ' ' : : ' ' ~ 22-Mar-'121 OcElao 
' ' j j ' ' j j ' ' ' ' ' 

• • 
• • 

1A-23B-TRCK-69 SetTrack (330m) Demob 1C/Remob 1A 3 06-Feb-12 08-Feb-12 29 :I : 
• • 

• 

1A-23B-TRCK-70 Set Track (33.0m) 21 09-Feb-12 08"Mar-12 29 0 . : 
• • 

A15230 Establish Traffic Management & Temp . Fencing 2 13-Dec-11 14-Dec-11 36 : I : 
• • • 

' ' ' ' A 15240 Excavate boX· 14 15-Dec-11 17-Jan-12 43 " -- -- t- _ , _ - - - - - + - " - - -_- + - " - - -- " - + - - - - t- - ,_., - - - - · - · -- -- t- -+- - - - - + - - - - - - + - +- - -- - - + - - ;- - ;- - ·-, - - - - · - · -- -- -- ·- " - - - - 0 _, - - - -+ o-;---- + - " - - - - ,_" - - - - · -c -- -
. I I I =. . 

• • • 

A1 5250 Excavate, lay and concrete ducts 20 18-Jan-12 14-Feb-12 43 : : Q - . ,--r, ' 

A15260 ExtavateandconslructOLEbases --- 20- 18-Jan-12 14-Feb-12 43 : : D 
- ' ' , , ' ' ' 11 ,, , , 1 1 ' '"""" 1 1 1 1 1 ,,, 1 1 1 

I I I I I I I I I I I I I 

A15280 Place upper concrete and cure 21 14"Feb.-12 13-Mar-12 29 : : · · ' · ' : · · : ' : ' : 0 · · · : ' : 
• - · - - · 1, 1, 1, C:::::::0 1, 1, 1, , 1, 1, 

I I I , I I I I I I 

- - 11 11 11 11 11 11 11 ' 11 11 

A15290 Street Surface finishes 6 14-Mar-12 21-Mar-12 29 : : · · : · · : : : : · · · : 0 : : 
' ' ' ' ' ' ' ' ' ' I I I l a I I I I I I 
I I , , , I , , , I I I I , , , , , I I -------------1----------------------------- ----- --------1-------1------1 · , -- - - r - -< - - - ->--- - +- ;< - - - - ' >- - -< - - - - >; - + ·- ---<- - t- - >; - -< - - - - r - t - - - - r - + - - ->--- - +- - -- - - ' >- - .. + - - - - - - + ·- ---<- - -- +·- -< - -,- - r - t - -,- -,- - t - , - -,- - >- - ;< --,- - ' >- - .. + - -,- -,- -+ ·- -< - - -- >; --< - -,- - r - ,a - - ,-

A 1530'0 Remove fencing and Traffi_c Management 1 22-Mar-12 22"Mar-12 29 . . . . : : : : : : : : : : .: .: : . : : I : : : : : : : 
I ' ' I ' ' I ' I I ' ' ' ' ' ' ' ' I ' I ' 

I , , I , ' I ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' 
, I I , I I , I , , I I , , , . I , I , I , I 

RennieslsletoCasino5quareCh141Q..1880 254 01-Dec- 10 1'1-Dec- 11 - 36 , 12-1:Jet-11 , RenhiesslElto 
• • 

• • 

• • 

1A-23C-TRCK-70 SetTrack(470m) 29 18,0ct-11 25-Nov-11 36 _ : D 
• 

• 

A15150 Establish Traffic Management & Temp. Fencing 2 01-Dec-10 02-Dec0 10 200 I 
• • • • --- - . 

A15160 Excavate box 19 03-Dec-10 12-Jan-11 200 P 
• • 

• • • 

A 15170 E_xcavate. lay &id concrete ducts 2S 13.:-Jan-1'1 21-'Feb-11 200 : --: - - t- - , _ - - - - - ·- , - - - - " - , - - - - " -+ - - - - :- " - , - - - - :-· - -: - - t- - + - - - - - ·- -:-- : - -:- • - - - - - -+ - - - - - - :-, - -,ro :--:----·-:----·-, ----:-· ------+ - , - - - - " _, - -,r -:--< --:-
, , I I , , , , I , , , , , , I , 

' ' ' ' ' ' ' ' I ' ' ' ' ' ' 11 ,, , , 1 1 " ' ,, , 11 1 1 ' ,,, 1 1 1 
-- _- . I I I I I I I I I D I I I I I 

A15180 ExcavateandconstructOLEbases 28 22"Feb-11 31-Mar-11 200 ; ; . . · . · ; : : . . · ; ; : . . . ; · ; 
• 

• 

• 

A1520·0 Placeupperconcreteandcure 29 21-0ct-11 01-Dec-11 36 q 
• 

• • 

' ' j j ' ' I j j j ' ' P' ' 
A15210 Street Surface finishes 6 02-Dec-11 09-Dec-11 36 : : : : : : : 

' ' j j ' ' I j j j ' ' ' ' j ,- ,- ,:J ,- ,- ,- ' ,-
' I ' I I I ' I 

A 15220 Remove fencing and Traffic Management 1 12-Dec-11 12-Dec-11 36 : : : : : : : I : 
I I I I I I I , I 
I I , I I I I I 

Victoria Dock Entrance Bridge (516) 749 11-Nov-08A OS-Feb-12 46 , . _. .. • . , -- - - -- ·- ,- -- -·-,---- , - ··:· ·. -. - .--.--. - . - -. -- . - .- · ·:--. - ----- - ------ --·--- - - -- - - - - - ---- - - - -- - ---- - ---- -OljcFeijC·1:2,;\liioJqrl~-qo 
' ' I ' ' ' I ' ' ' ' ' ' 
I ' ' I ' ' ' ' ' ' ' ' ' I , , I , , , , , , , , , 

12030 Issue Construction Drawings O 11-Nov-08 A ~ l~su~ CdnsllrJction: Dfaivi g~ : :<> I I 

• • • 

• • • 

123:)0 Permanent Diverson of Services (by Others) 40 30-0ct-09 08-Jan-10 529 : , , 
• • 

I ' I I 

131 Reprofile and Waterproof Deck (Dummy) 30 15-Dec-11 08-Feb-12 46 : : : : q 
' I ' ' I ' 

' ' ' ' ' ' ,_ ____________ _,_ _______________________________________ ,_ _____ ~----~ ~~~-~~-~----·-·------------ I , I , , , 
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Actwity. I Gl Actwity Name 

Tower Plac e Bridge (517) 

12040 Issue Construction Drawings 

A16050 Temporary Diversion of Services (by Others) 

A16.060 Temporary Platform s ~nd QE;!molition 

A1770 Piling 

North Wid~ning 

A101 Substructure 

A11 I Install Beams 

A16070 I Superstructure 

South Widening 

A16080 I Substructure 

A1760 Install Beams 

A31 Superstructure 

Deck F·inishes 

A16090 Permanent Diversion of Services (by others) 

A16100 Finishes 

Ocean Terminal Tram Stop 

12050 ls~e Constru,etion Qrawings 

14 Civil Engineering and Buildin~ Works 

178 Ord.er REC Supply 

A1720 Deliver and Install Shelter 

A4318 Access for visual insepction for E&M Tram stop installation (01A 
OGean T-ermirlal ) - - -

A4319 Aocess for E&M Tram Stop installation (.01A Ocean Terminal) 

A4320 Install LV Power Supply and LV Power Equipment 

A4330 Install T elecon Equipment 

-
A43.40 Install Station Control Equipment+ AFC Equipment 

A4350 Package Test Tram stop 

A6090 Installation of SIG-interloc~ng cubide (2) 

A6100 Commis?ioning of SIG -interlocking; cu~ide 

Trackworks 

12060 ls~e Constru,etion Qrawings 

Casino Square to Baltic Street Ch 1850-1880 

Date Revision Checked Approved 

2:,.oct-09 scs 

I 

I 

I 

Qriginall start 
Duration 

Finish 

543 1 CJ.. Dec-08 A 06-Apr- 11 

0 10-Dec0 08 A 

40 I 3CJ..Oct-09 08-Jan-10 

60 111-Jan-10 05-Apr-10 

15 106-Apr-10 26-Apr-10 

76. 27-APr-10 1:,.,!lug-10 

40 127-Apr-10 23-Jun-10 

1 I 24-Jun-10 I 24-Jun-1 O 

35 I 25°Jun-10 113-Aug-10 

76 16-Aug- 10 30-Nov-10 

40 I 16-Aug, 10 I 08-oct-10 

1 11-0ct-10 11-0ct-10 

35 112-0ct-10 30-Nov-10 

80 . 01-Dec- 10 06-APr-11 

40 101-Dec-10 08-Feb-11 

40 109-Feb-11 06-Apr-11 

602 07-Jan-10 08-Jun- 12 

DI I 07-Jan-10' . 

65 1 14, Jan-11 I 15-Apr-11 

Ol 23-Feb-11 

10 107-Apr-11 21-Apr-11 

Ol 21-Mar-11 

Ol 21-Apr-11 

25 121-Apr-11 27-May-11 

20 127-May-11 27-Jun-11 

25 l 27°May-11 0.4-Jul-11 

5 I 04-Jul-11 11-Jul-11 

15 106-May-11 27-May-11 

5 I 04-Jun-12 08-Jun-12 

16-Aug-11 

522 03-Feb-09 A 17-Mar-11 

0 03' Feb-09 A . . 

47 12-Jan-11 17-Mac- 11 
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I 

I 

I 

I 

T~FI~ 
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Actwity. I Gl Actw ity Name 

-
1A-22A-TRCKa70 Set Track (30m) 

A16110 Establish Traffic Manag_ement & T.emp. F~ncing 

A16120 Excavate box 

A16130 E_xcavate. lay &id concrete ducts 

A16140 Excavate and construct OLE bases 

A16160 Place upper concrete and cure 

- -

A16170 Street Surface finishes 

A16180 Remov'? fencing a_nd Traffic; ManC?.'gement 

Casine Square. to Battie Street Ch 1880 - 2110 

1A-22B-TRCK-70 Set Track (230m) 

A15010 E~abJish Traffic Managi?mi?nt & TE!mp . Fer.icing 

A15020 Excavate box 

A1503·o Excavate, lay and concrete ducts 

A15040 Excavate and construct OLE bases 

A15060 PIC?,~ upper c9ncrete and cure 

A15070 Str:eet Surface finishes 

A15080 Remove fl8riciflg arid Traffic Marfagerhent 

Roadworks 

12070 Issue Construction Drawings 

Casino Square to Ba,ttic Street Ch 1880 - 2110 

A15090 

A15100 

A15110 

A15120 

A15130 

-
A15140 

Port of Leith Tram Stop 

12080 

17 

188 

A1800 

A435~ 

-
A4359 

Date 

2:,.oct-09 

Excavate for new chann·e1 and kerb line I remove --existing kerbs-

Construct Kerb lines 

Reset Gul.liElS 

S'uFface new channel 

Pavement Works 

-
Street Lighting I Traffic Signals I Road Signs 

Issue Construction Drawings 

Ci\/ il Engini?ering and Bt,.1ilding Works 

Order REC Supply 

Deliver and lnst·a11 Shelter 

Acee~ for visual in~ec;tion for E&M Tram Stop installation (01A 
Ocean Drive) 

Aocessfor E&M Tram Stop installation (_01A Ocean Drive) 

Revision Checked Approved 

scs 

Qriginall start 
Duration 

4 128,Feb-11 

2 112-Jan-11 

2 114-Jan-11 

3 I 18-Jan-11 

3 121-Jan-11 

4 1 03-Mar-11 

6 I 09-Mar-11 

1 I 17'Mar-11 

57 08-0ci-10 

15 123-Nov-10 

2 108-0ct-10 

10 112-0ct-10 

14 126-0ct-10 

14 126-0ct-10 

1'5 I 26-Nov-1 O 

Bl 20-Dec-10 

1111-Jan-11 

Finish 

03-Mar-11 

13-Jan-11 

17-Jan-11 

20-Jan-11 

25-Jan-11 

08"Mar-11 

16-Mar-11 

17-Mar-11 

11 -Jan- 11 

14-Dec-10 

12-0ct-10 

26-0ct-10 

15-Nov-10 

15-Nov-10 

17-Dec-10 

10-Jan-11 

11-Jan-11 

449 OG-Feb-09 A 09°De_c-10 

- -
0 03-Feb-09 A 

41 12-0ct-10 _og;_Dec-1 O 

10 112, oct-10 26-0ct-10 

12 115-0ct-10 02-Nov-10 

24 129-0ct-10 03-Dec0 10 

Total Float 

42 

66 

66 

66. 
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279 
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66 

46 

75 
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66 

66 
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A4360 

A4370 

A4380 

A4390 

Bernard Street Tram Stop 

12090 

198 

20 

A1850 

A4398 

A4399 

A4400 

A44 10 

A4420 

A4430 

Trackworks 

12100 

Actwity Name 

Install LV Power Supply and LV Power Equipment 

1.nstall T ~lecon Equipment 

Install Station Control Equipment+ AFC Equipment 

Package T e§I Tram§lop 

Issue Construction Drawings 

Order REC Supply 

Civil E;ngine~ring And Building Works 

Deliver and Install Shelter 

Access for visual in~pc;tion for E&M Tram stop installation (01A 
Constitution Streetl 

Access for E&M Tram Stop installation (01A Constitution Street) 

Install LV Power Supply and LV Power Equipment 

Install T elecon Equipment 

Install Station Control Equipment+ AFC Equipment 

Package Test Tram stop 

ls~e Constru,etion Qrawings 

Baltic to Queen Ch-arlotte Ch 2110-2340 

1A-21A-TRCK-70 Set Tra.cR (23-0m) 

A14870 Establish Traffic Management & Temp. Fencing 

A14880 Excavate boX· -

A14890 Excavate,; lay·and concrete ducts 

A14900 Excavate -arid construct OLE b·ases 

A14920 Place uppi?r concrete ~nd cure 

-
A14930 Street Surface finishes 

A14940 Remove fencing and Traffi,C Management 

Queen Charlotte to Foot/Walk Ch 2340-2730 

1A-21 B-TRCK,69 Set Track (390m) Demob 1 DI Rem ob 1A 

1A-21B-TRCK-70 Set Track (390m) 

A14630 Estab.lish Traffic Managenierit & Temp . Fencing 

A14640 E.xcavate box, 

-
A14650 Excavate, lay and concrete ducts 

Date Revision Checked Approved 

2:,.oct-09 scs 

Qriginall S1art 
Duration 

25 I 27'May-11 

20 I D4-Ju1-11 

25 I 04-Jul-11 

PI 09-Aug, 11 

16-Feb-09 A 

Finish 

04-Jul-11 

02-Aug-11 

09-Aug-11 

16-Aug-11 

10-May-12 

16-Feb-09 A- 10-May-1'2 

-

0 16-Feb-09 A 

Ol 15-Dec-11 

65 I 28-Sep-11 12-Jan-12 

10 109-Feb' 12 23-Feb-12 

Ol 24aJan-12 

Ol 23,Feb-12 

25 123-Feb-12 29aMar-12 

20 I 29-Mar-12 26-Apr-12 

25 I 29-Mar-12 03-May-12 

5 I 03-May-12 10-May0 12 

710 16-Feb-09 A 13-Janc 12 

T~FI~ ~-----~----------o~,o~o~o~---------~---------~o~o~o,~o~---------~---------~o~o~,.;o~---------~~---------;o~o~•~•~---------~---------~o~o~•~o~----------

213 

223 

213 

213. 

' ' 
' ' ' 
:+: 1,isJe i::cin,itrJctip ' 

~ 
255 

3.2 

32 

' -,-,,--.- , - -.-- ,- ,-- r , - - - c-T - - r- 0 -,--.--.-.-,,--.-T-

237 

215 

32 

42 

32 

32 1_1_ r , -- - - ,-,----r 1 -r- 1 - - r-r , ---r-t--- - - -
• I I 

1 1 

79 
• • • • • 

• 

' 

' ' 
' ' Draw1r:ig~ ' 

"F": ' 
' 

' =· 

• 

' ' 
' ' 

' ' ' 
' ' ' ' ' 

' 
' 

¢ 

' ' ' ' ' 
' ' ' ' ' 

' ' ' ' ' ' ' ' 
' ' ' ' ' ' ' ' ' ' ' 

' ' ' ' ' ' ' ' 
' ' ' ' ' ' ' ' 

' ' ' ' ' ' ' ' ' ' ' ' ' ' ' 
' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ,, ,, ,, 

' ' ' 0 
' ' 
' ' ' 
0 

' 
'D 

' ' 
' ' 

1~-¥ay-j 2,: Berl 
' ' ' ' ' ' 

' ' ' ' ' ' ' ' ' ' +: drder :REC Sup:ply 
' ' ' ' ' ' ' ' 

' ' ' ' D 
I I I I 

I c:l I I I I I I I I I I I 
-- ·-------- I I I I 11 I I I 11 I I I I I 1 1 · · · · - ,--,--, -,--,--,-, - -, -,--·-- ·- ,-, --- r ,,--,- c ,--,--,--,- ,-- ,--.-,--,- ,-1-·;-

;<); : : : : : : : : : : : : : : ~ ACCeSSfor:visual ih5epct ,, """ , ,, 
' 
' ' 
~ 
' 

"F" 

' ,_ 
~ 

' 
' • I I .,1 I I I I I I 

, l!<c~~s for: E~M T:rarn 
' 
' 
(::1 

D 
' 
' 
' o 

. - - . 

, , I I I I I I I I I . - - ,----- r T ----- 1 -,----y-, ---,-y--,--,--y-,--- ,-,--,- r T ---- T -0----,-, ---,-, --
' I I I I I I I I I I I I I I I 

I I I I I I I I I I I I I I I I 

' . 
' ' ' h I ' ' ' ' 1 __ , I. ' 1 ,::,-':!ar;i-1:2. :T ~~r~r,.~orr,.s: 

- ' 

' ' 
DI I 16-Feb-09 A I I • • ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' " ' ' <> ' 

' , , I I I I I I I 

" ' ~ 1,fs~e !Jcjn~r~ct!o1 qraj,vi~gs ' ' 
. ' 
11 11 

• ,, 

68. 26-Sep- 11 13'-Jan, 12 

15 121-Nov-11 12-Dec-11 

2 1 26-Sep-11 28-Sep-11 

10 128,sep-11 12-0ct-11 

14 112-0ct-11 01-Nov-11 
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1!5 124aNov-11 15' Dec-11 

6 116-Dec,11 23-Dec-11 

1 I 12-Jan-12 13-Jan-12 

101- 09-_Feb;- 11 04-Jue11 

3 111-May-11 13-May-11 

25 116-May-11 20-Jun-11 

2 109-Feb' 11 11-Feb-11 

16 111-Feb.-11 07-Mar-11 

24 I 07°Mar-11 11-Apr-11 
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Actwity. I Gl Actwity Name 

A14660 Excavate and construct OLE ba·ses 

A14690 PlaQ:l upper concr~te an·q cure-

A14700 Street Surface finishes 

A14710 Remove ·fencing &id Traffi~ Management 

Roadworks 

12110 Issue Construction Drawings 

Baltic to Queen Charlotte Ch 2110-2340 

A14950 Excavate f9r ni?W channel C?nd ke'rb lihe I remove existing ker'bs 

A14960 Construct Kerb lines 

A14970 Reset Gullies 

A149.80 Surface new channi?I 

A14990 Pavement Works 

A1500-0 Street Lighting I Traffic: Signals I Road Signs 

Queen Charlotte to Foot./Walk Ch 2340-2730 

A14810 Excavate f9r ni?W channel C?nd ke'rb lihe I remove existing ker'bs 

A14820 Construct Kerb lines 

A14830 Reset Gullies 

A14840 Surface new channi?I 

A14850 Pavement VVorks 

A14860 Street Lighting I Traffic: Signals I Road Signs 

1 B-19/20-0HLE-50 1.nstallation of poles and b.uilding fixings 

1 B-19/20-0HLE-60 Overhead Ca.tenary Line 

A3763 Aoce,;s fqr vi,aual in,;pection for E&M waY§ide installation (01 B) 

A3764 Aocessfoc E&M wayside installation (01B) 

A3778 Access for visual inspection to cable pits fbr cable laying (b1 B.) 

A3779 Aocess to cable pits for cable lay1ng ( 01 B) 

A3780 Install Electrical Ca~les 

A3790 Install Fibre Opti, Cables 

A3800 Install Signalling Wayside Eqeipment 

Foot of the 'Walk Tram Stop 

Date Revision Checked Approved 

2:,-oct-09 scs 

Qriginall start 
Duration 

24 111-Apr-11 

25 119-May-11 

6 I 24-Jun-11 

11 04aJul-11 

Finish 

16-May-11 

23-Jun-11 

01-Jul-11 

04-Jul-11 

685 16-Feb-09 A 24-Nov·-11 

0 16-Fep-09 A 

41 28'-Sep-1 1 24-Nov-11 

10 128,sep-11 12-0ct-11 

12 103-0ct-11 19-0ct-11 

24 117-0ct-11 18-Nov-11 

4 118-Nov-11 24-Nov-11 

23 I 19-0ct-11 21-Nov-11 

7 19-0ct-11 28-0ct-11 

62 - 11-Feb;- 11 1'1-May-11 

16 111-Feb-11 07-Mar-11 

20 11.6-Feb-11 16-Mar-11 

40 I 02-Mar-11 28-Apr-11 

6 I 28-Apr-11 09-May-11 

39 116-Mar-11 12-May-11 

7 116-Mar-11 25aMar-11 

22-Mar- 12 

22-Mar-12 

10 123-Jan-12 03-Feb-12 

23 106-Feb' 12 07-Mar-12 

O I 08-Dec-11 

O I 23-Jan-12 

Ol 19-Jan-12 

Ol 20-Feb-12 

12 l 20'Feb-12 06-Mar-12 

12 120-Feb-12 I 06-Mar-12 

12 107-Mar-12 122-Mar-12 

16-Feb-09 A 
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Rev 1 Baseline· c::J==CJ Remaining Work <> 
Actual Work --- Critical Remaining Work + 

<> Rev 1 Baseline Milestone 

+ M.ilestone ---
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Actwity. I Gl Actw ity Name 

-
12120 Issue Construction Drawings 

528 Order REC Supply 

Construction 

50 Civil Engineering An9 BuilQing Wqrks 

Qriginall start 
Duration 

0 

o I 09-Aug-11 

l18 11-Feb- 11 

65 111-Feb.-11 

Finish Total Float 

16-Feb-09 A 

346 

21-Dec-11 i51 

17-May-11 236 . 
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A4438 

-

A4439 

A4440 

A4450 

A4460 

A4470 

Leith Walk Substat ion 

146 

176 

A2638 

A2639 

A5530 

A5540 

-
A5550 

A:5560 

A5570 

Trackwork 

12130 

Ai:cess for visual inspection fOr E&M Tram stop inst8.llati6n (b1 B 
Foot .of the Walk2 

-

Access for E&M Tram Stop installation (01 B Foot of the Walk) 

Install LV Power Supply and LV Power Equipment 

1.nstall T ~lecon Equipment 

Install Station Control Equipment+ AFC Equipment 

Package T e§I Tram§lop 

Ord.er REC supply from Scottish Power 

Civil Engineering and Bu.ildin·g Works 

Access f9r visual inspection for E&M Substati9n i·nstallation (01 B 
Leith Walk) 

Access for E&M Substation installation .( 0,1 B Leith Walk) 

Power lnfeed from Public Net available· inc HV cable 

Install LV Power Supply and LV Power Equipment 

Installation of TPS Equipment 

Install Telecom .and Scai;:la 

Testing and Commissioning 

Issue Construction Drawings 

Foot of the Walk Ch 0-100 

Phase 1 

1B-20A-TRCK-69 Set Track Demob 1 DI Remob 1 B 

1 B·20A-TRCK-70 Set Track (50m) 

A1245Q Establish Traffic Management & Temp. Fencing 

A:12460 Excavate boX· 

A12470 Excavate,; lay·and concrete ducts 

A12480 Excavate -arid construct OLE b·ases 

A12510 Place uppi?r concrete ~nd cure 

-
A12520 Street Surface finishes 

Date Revision Checked Approved 

23.-0ct-09 scs 

O I 02-Sep-11 338 

6 1 04-0ct-11 134 

25 I 04-0ct-11 08-Nov-11 123 

20 I 08-Nov-11 07-Decc11 133 
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15 115-Jul-11 08-Aug-11 219 

30 I 29cJUl-11 12-Sep-11 180 

15 122-Aug,11 12-Sep-11 180 

14 112-Sep-11 30-Sep-11 180 

673 1 O-Sep-08 A 04-Apr- 11 44 

0 10-Sep-08 A 

58 02-Jun-1 O 23.-Aug-10 49 

20 0-2-Jun- 10 29-Jun- f O 46 

3 I 08-Jun-1 O 10-Jun-10 46 

6 111-Jun-10 18-Jun-10 46 
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2 1 04-Jun-1 O 08-Jun-10 49 
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Actwity. I Gl Actwity Name 

-
A:13510 Remov'? fencing a_nd Traffic; ManC?.'gement 

Rhase 2 

1B-20B-TRCK-70 Set Track (50m) 

A12530 E~abJish Traffic Managi?mi?nt & TE!mp. Fer.icing 

A12540 Excavate box 

A12550 Excavate, lay and concrete ducts 

-

A12560 Excavate and construct OLE bases 

A:12590 PIC?~ upper c9ncrete and cure 

A12600 Str:eet Surface finishes 

A13500 Remove fl8riciflg arid Traffic Marfagerhent 

Phase 3 

1 1B-20C-TRCK-69 I Set Track (50m) Demob 2A I Remob 1B 

1B"20C-TRCK-70 Set Track (50m ) 

A1261Q Establish Traffic Management & Temp . Fencing 

A:12620 Excavate boX· 

A12630 Excavate,; lay·and concrete ducts 

A12640 Excavate -arid construct OLE b·ases 

A12670 Place uppi?r concrete ~nd cure 

-
A12680 Street Surface finishes 

A13490 Remove fencing and Traffi,C Management 

Leith Walk Ch 100-350 

1st half 

1B-20D-TRCK-69 Set Track (250m) Demob 2A I Rem ob 1 B 

1B-20D-TRCK-70 Set Track (250m) 

A12690 E~ab.lish Traffic Managi?mi?nt & TE!mp . Fer.icing 

-
A12700 Excavate box 

A12710 Excavate, lay and concrete ducts 

A1272Q Excavate and construct OLE bases 

A:12750 PIC?~ upper c9ncrete and cure 

A12760 Str:eet Surface finishes 

2nd ball 

1B-20E-TRCK-70 Set Track (250m ) 

-
A13090 Excavate box 

Date Revision Checked 

23-0ct-09 scs 

• 

Approved 

Qriginall start 
Duration 

11 29-Jun-1 O 

18 130.Jun-10 

41 09-Jul-1 O 

21 30-Jun-1 O 

21 02-Jul-1 O 

3 I 06°Jul-10 

3 I 06-Jul-1 O 

4114-Jul-10 

3 I 20-Jul-1 O 

11 23-Jul-1 O 

2011 ·26~Jo1:-f o 

3 I 04-Aug-10 

41 09-Aug, 10 

21 26-Jul-1 O 

21 2s,Ju1-1 o 

3 I 30-Jul-1 O 

Finish Total Float 

29-Jun-10 46 

23_-Jul-1 Q 48 

14-Jul-10 46 

01-Jul-10 46. 

05-Jul-10 46 

08-Jul-10 46 

-

08-Jul-1 O 46 

19-Jul-10 48 

22-Jul-10 48 

23-Jul-1 O 48 

23-Aug010 49 

06-Aug-10 46 

12-Aug-10 46 

27-Jul-10 48 

29-Jul-1 O 48 

04-Aug-10 48 
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, I I I I I I 

4 I 12-Aug, 10 17-Aug-10 

-
3 I 18-Aug-10 20-Aug-10 

11 23-Aug, 10 23-Aug-10 

72 - 24-cAug, 10 02- Dec-10 

34124.Aug-1 o Q8c(l) ct-1 O 

3114-Sep-10 16-Sep-10 

10 117-Sep-10 30-Sep-10 

2 l 24"Aug,10 25-Aug-10 

-
5126-Aug-10 01-Sep-10 

8 I 02-Sep-1 O 13-Sep-10 

8 I 02-Sep-1 O 13-Sep-10 

10 122-Sep-10 05-0ct-10 

3106·0ct-10 08-0ct-10 

38·1- 1•1-0ct-10 02-IDe-c--1 O 

10 109-Nov-10 22-Nov-10 

5111-0ct-10 15-0ct-10 
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Rev 1 Baseline· c::J==CJ Remaining Work <> <> Rev 1 Baseline Milestone .,........,. su·mmary 

Actual Work --- Critical Remaining Work + + M_ilestone --- Change 



0 
m 
0 
0 
0 

""' ""' C1I 
00 
.,::. 
CD 
lo 
0 

""' C1I 

Actwity. I Gl Actw ity Name Qriginall start 
Duration 

Finish ::." ~ " I "'" I Total Float l I 
2008 

I 2009 I 

-
A:13100 Excavate, lay a_nd concrete ducts 8 118, oct-10 27-0ct-10 

A13140 PlaQ:l upper concr~te an·q cure- 10 112-Nov-10 I 25-Nov-10. 

A13150 Street Surface finishes 3 126-Nov-10 I 01-Dec-10 

A 13160 Remove ·fencing &id Traffi~ Management 11 02-Dec-1 O I 02-Dec-10 

Leith 'Walk Ch 350-60.0 76. Q3-Dec- 1 Q 04.Apr-11 

1s.t half 46 10.6-Dec-10 1118-Feb, 11 

1B~20F-TRCK-69 I Set Track (250m) Demob 1 DI Rem ob 1 B 1' 3
1
125-Jan-11 ·r I 27-Jan-11 

1B-20F-TRCK-70 Set Track (250m) 10 128,Jan-11 110-Feb-11 

54 ' ' " " 

53 

53 

' '' ' .. 
' ~ 

• 

" 

53.I : : : I ' ' - : - - 1- ~- , - - - I -i - -, - - , - - -1- , - -,- - ,- I ~ -,--,- : · - 1--,--~- -, -:- - , t--:--:--t- ,--- --,--,- ' ---- :· -,-- , -"---·-~ ~--·--·- •---·- -·- . . . . . . .. ' I ' ' ' ' I ' ' I ' I ' 

I I I I I I I I I I I I I 1 1 I I I I I I I I I I I I 1 1 I I I I 1 1 I I I I 

44 

38 

38 

I I I I I I I I I I I I I I I I I I I I I I I 

• 

~ :04:-1\Pr! 11 . ~ei:th Walli C::h ?50-$00 
I I I I I I I I I I 
I I I I I I I I I I I I 

' ' 
~ 13-Feb0 :11: 1:st ha:11 

' ' I ' , , , , , , , , 

' 
' I 

38'1 I I I I I I I I I I I I I O .. ' ' ' 
' ' I A12770 I Establish Traffic Management & T.emp. Fencing I :z l 03-Dec-10 I 06-.Dec.c1Q I 531-: -~' -- L-~ - -:- -:--+ -~ --:--~-~--:--~-i --:- -~-~ -~--:- -L-t -~' -- : -t- 1--:--' - -:- -:--~-t--:--:- -i --:--:--'-Jl __ __ c_i _~, -- ''- -1

-J _ _ __ L_J __ , __ c_ , ___ __ , _J __ , __ e_J __ , __ c_J _~· -
- · ' tt l'I' I' t ll I I' l' I' 

I I !1 : 

A12780 Excavate box 5 107-Dec-10 I 13-Dec-10 53 

A12790 E_xcavate. lay &id concrete ducts 8 I 14cDec-10 I 23' Dec-10 53. 

A12800 Excavate and construct OLE bases 8 I 14-Dec-1 O I 23-Dec-1 O 53 

A12830 Place upper concrete and cure 10 102-Feb-11 I 15-Fel)-11 38 

-"--' - L J _, __ 1_ l_J _ _ _ L J ___ L_i _I _ _ L_L_J ___ L_l _1 _ L __ 
A1284Q Stre·et Surface finishes 3 116-Feb-11 18-Feb-11 38 

2n.d half JOI 21 aFeb, 11 0~0 ApF-11 44 

1B-20G-TRCK-70 Set Track 10 110-Mar-11 23-Mar-11 38 1 ' ' ' ' ' ' ' ' 
' ' ' ' ' ' ' ' 

A13170 Excavate box 5 l 21-Feb' 11 25-Feb-11 38 1 ' ' ' ' ' ' ' ' ' ' ' 
' ' ' ' ' ' ' 

' ' ' ' ' ' ' ' " " ' ' " ' ' ' ' • ' ' 
' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' 

Aj3180 09-Mar-11 8 128-Feb.-11 E_xcavate. lay &id concrete ducts 38 1 • • " " ' " ' • 
' ' ' ' 
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,, 
' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' 

' ' ' ' ' ' ' ' ' ' ' ' ' 
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0 
' ' _ 1 _ _ l _ _ __ , _ _ L _ l ____ _ _ i _ _ 1 _ _ , __ l _J _ -.. '- _ L _ l _ _ 1 __ 1 _ _ l _ J __ 1 _ _ L _ J __ , _ _ L _ l _ ____ l _ J __ , __ L _J _ -.. '- _ L _ ~ _ _ . _ 

• 

' ' ' ' ' ' ' ' 
' ' ' ' ' ' ' ' ~, 

' ' ' ' ' 
' ' ' ' 
' = ' ' ' ' ' ' " ' " ' ' • 
' ' ' ' ' ' ' ' ' ' ' ' ' 

" " ' • 
' ' 

,, 
' 

,, 
' " ' ' ' ' ' ' ' ' ' ' ' ' 

' ' ' ' ' ' ' ' ' ' 

' 
' 

' ' 
' 
' 
' ,, 
' 
' 

I ' ' ' 
' ' ' , , , , , , , I I , I 

I I I I I I I I 

"f"'f :04:-!'ipr! 11 . :,>n~ half 
' ' 

' 
' 
' D 
' 
' 

D 

0 
• ' ' 
' ' ' 
• ' ,, ,, 

' ' ' ' 
' ' 

• ' ' ' ' ' ' 
' ' ' ' ' ' ' 
• ,, 

' ' ' ' ' ' ' ' ' 
' ' ' ' ' I A 132·20 I Place· upper concrete an·d cure I 16 I 1·5-Mar-11 I 28-Mar-11 I 44 t-~ --:--,:-:-~:--:- -:- ,~ --:- -:- J - -' --: -:- -:- - ~-:-~ --:--:-:--:--,:-:-1--:- -:--:-~:--:-,~- _, __ ,_ -:- _,_ -t-+·-~ --,:--:-+ o:--'-- '-J _ _ , _ _ L _J - _,_ - L - ' - _, __ , _ _ i - J - _ , _ - c_ J --.'- - L -~- -· -

' ' ' ' ' ' ' ' a ' ' ' ' ' ' ' ' ' " " ' ' 
A13230 Street Surface finishes 3 129-Mar-11 I 31cMar-11 

' ' j ' ' ' ' ' " " ' ' .... ' ' 44 
' • 
' 

A1324Q Remove.fencing and Traffic Manag·em·ent 11 04-Apr-11 I 04-Apr-11 44 ' 

' Roadworks 358 10-Sep-08 A 03-Mar-10 
' P~-~a.:-1p, Rcia~wprks • 

' ' ' ' 
111 ,. ' ' ' 

' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' 
' ' ' ' ' ' ' ' ' ' 

12140 Issue Construction Drawings ' ' ' ' ' ' ' ' ' 
' 

' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' 

Leith Walk Ch 350 - 100 
~-20-tJQ~--b-g,-[;e1th-W~1~-ch-35ti-: :fO'o~:--:- -:- , --:--:-: --:- -: -- -----' -----------;--, ----,--

' ' 
' ' ' ' 

A12370 E~abJish TraffiC Managi?mi?nt & TE!mp . Fer.icing ' ' 

' ' 
A12380 

-
Excavate for new channel and kerb line I remove existing kerb.s ' ' 

A123.90 construct Kerb lines • 

A.1240.0 Reset Gullies- .. " " 
I A12410 l surfacenewchannel I 6 l 20,Nov-08A l 17-Nov-09 I 113 1- "--:--:- "_ : _:- + "-:-:"-:--~ a· - - - ----- - - - -·- ·-·-·------ ·-·--- - - - -- -- -- - - - - -·-·-·---

A12420 Pavernent Works 12 1 03-Nov-08 A I 18-Nov-09 

A12430 Street Ughting I Traffic Signals I Road Signs 7 110-Nov-09 I 19-Nov-09 

A12440 R.emove ·fencing &id Traffi~ Management 1 I 19-Nov-'09 I 20-Nov-09 . . 

Foot of the Walk Ch O - 100 31 20-Nov-09 1S-Jan- 10 

Date Revision Checked Approved Page 16 of 59 

111 

111 

111 

111 

. 

•• 
' 
' 
' ' ' = 
' 

"' 
' 

, 

'· 

Rev 1 Baseline· c::J==CJ Remaining Work <> 

' a 

D 

I 

.,..... 1:9-aah-10
1
: Fbot di tae :wa11< Gh o ., 100 

I I I I I I I I I I I- I I I I I I 

' ' ' , , I , I , I , 

I I I I I 

. 

.,......., Summary 
2:,-oct-09 scs 

Actual Work --- Critical RElmaining Work + 
<> Rev 1 Baseline Milestone 

+ M.ilestone --- Change 
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""' ""' C1I 
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.,::. 
CD 
lo 
0 

""' en 

Actwity. I Gl Actwity Name 

A11970 Esta~lish Traffic Management & Temp . Fencing; 

A11980 Excavate for·new ch·annel and kerb line I rerno.veexisting 1<erbs 

A11990 construct Kerb. lines 

A12000 R.e$et Gullies 

A12010 Surface ·new ·chanhel 

A12020 Pavement VVOrkS 

- -

A12030 Street Lighting I Traffic Signals I Road Signs 

A12040 Remov'? fencing a_nd Traffic; ManC?.'gement 

Le.ith Walk Ch 350"'600 

A12050 Estab.lish Traffic Managenierit & Temp . Fencing 

A12060 E_xcavate for new· char.in el ancj kE;!rb line I remove existing kerQs 

A12070 Construct Kerb lines 

A12080 ReSet G.ullieS 

A12090 Surface. new channel 

A12100 Pavement Works 

A12110 Street Lighting /, Traffic Signals I Road Signs 

A12120 Remove fl8riciflg arid Traffic Marfagerhent 

Trackwork 

12f50 Issue Construction Drawings 

Balfour Street Ch 600,850 

1st half 

1B-19A-TRCK-,0. Set Track (250m) 

A12850 Estab.lish Traffic Managenierit & Temp . Fencing 

A12860 E.xcavate box, 

-
A12870 Excavate, lay and concrete ducts 

A12880 Excavate and construct OLE bases 

A12910 Pla.ce: upper concrete and cure 

A:12920 Street Surface fihishes 

2nd half 

1B-19B-TRCK-70 Set Track (250m) 

A13250 E.xcavate box, 

-
A13260 Excavate, lay and concrete ducts 

Date Revision Checked Approved 
2:,-oct-09 scs 

Qriginall start 
Duration 

21 20'Nov-09 

10 124-Nov-09 

13 127-Nov-09 

13 107-Dec-09 

6107-Jan-10 

12 117-Dec-09 

7 I 17°Dec,09 

1] 1 s,Jan-1 o 

31 19-Jan-10 

2119-Jan-10 

10 121-Jan-10 

13 126-Jan-10 

13 102-Feb-10 

6 119-Feb-10 

12 112-Feb-10 

7112-Feb-10 

11 02-Mar-1 O 

15-Jul-08 A 

Finish 

24-Nov-09 

09-Dec0 09 

17-Dec-09 

07-Jan-10 

15-Jan-1 O 

18-Jan-10 

I 11-Jan-10 

I 19-Jan-10 

o:,-Mar-10 

21-Jan-10 

04'Feb-10 - -

12-Feb-10 

19-Feb-10 

01-Mar-10 

02-Mar-10 

23-Feb-10 

03-Mar-10 

30-Jan-12 

1 O-Sep-08 A 30-Jan-12 

0 10-Sep-08 A 

70 - 05'Apr-11 1:,-Jue11 

37Jl 05-Apr-11 26-May, 11 

10 105°May-11 18-May0 11 

21 05-Apr-11 06-Apr-11 

Pl 07-Apr-11 13-Apr-11 

SI 14-Apr-11 25-Apr-11 

8114-Apr-11 25-Apr-11 

10 110-May-11 2:,-May-11 

3 I 24-May-11 26-May-11 

27-.May-11 1'3-Jul-1 '1 

10 121-Jun-11 04-Jul-11 

2127-May-11 31-May-11 

SI 01-Jun-11 10-Jun-11 
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+ M.ilestone Actual Work --- Critical R~maining Work + 



0 
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""' ""' 

Actwity. I Gl Actw ity Name 

-
A:13300 PIC?~ upper c9ncrete and cure 

A13310 Str:eet Surface finishes 

A13320 Remove fl8riciflg arid Traffic Marfagerhent 

Pilrig / Iona Street Ch 850 to 950 

1st flalf, 

1B,19C-TRCK-69 Set Traci< Demob 1A/ Remob 1B 

1B-19C-TRCK-70 Set Track (100m) 

A:12930 Esta~lish Traffic Management & Temp. Fencing; 

A12940 Excavate box-

A12950 Excavate, lay arid coricrete·ducts 

A12960 E.xcavate and con$truct OLE base;, 

A12990 Place upper concrete and cure 

A13000 Street Surface finishes 

2'nd half 

1B-19D-TRCK-70 Set Track 

A13330 Excavate box-

A13340 Excavate, lay arid coricrete·ducts 

Aj3380 Place uppi?r concrete ~nd cure 

-
A13390 Street Surface finishes 

A13400 Remove fencing and Traffi,C Management 

McDonald I Brunswic k Road Ch 950-1250 

1st half 

1B-19E-TRCK-,0. Set Track (300m) 

A13010 Estab.lish Traffic Managenierit & Temp . Fencing 

Aj3020 E.xcavate box, 

-
A13030 Excavate, lay and concrete ducts 

A13040 Excavate and construct OLE bases 

A1307Q Pla.ce: upper concrete and cure 

A:13080 Street Surface fihishes 

2nd half 

1B-19F-TRCK-70 Set Track 

A13410 E.xcavate box, 

-
A13420 Excavate, lay and concrete ducts 

Date Revision Checked 

23-0ct-09 scs 

• 

Approved 

Qriginall start 
Duration 

10 124-Jun-11 

3 I 08-Jul-11 

1 I 13-Jul-11 

62- 14-Jul: 11 

27,( 14-Jul-11 

10 I 22-Ju1-11 

3 I 08-Aug-11 

2 114-Jul-11 

2 118-Jul-11 

3 I 20--Jul-11 

3 I 20-Jul-11 

5 111-Aug-11 

3 l 18°Aug,11 

.35 I 2G' Aug- 11 

3 I 23-Sep-11 

2 1 23-Aug-11 

3 I 25-Aug-11 

PI 28-Sep-11 

3 I 05-0ct-11 

1110-0ct-11 

69 - 11-0,ct-11 

35 111-0ct-11 

12 103-Nov-11 

2 111-0ct-11 

6 I 13.-0ct-11 

9 121-0ct-11 

9 121-0ct-11 

12 108-Nov-11 

3 I 24-Nov-11 

3,1 r 30-Nov-11 

12 121-Dec-11 

6 I 30-Nov-11 - -

ii I 08-Dec, 11 
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Finish 

07-Jul-11 

12-Jul-11 

13-Jul-11 

10--0 ct-11 

• • 

22-Aug0 1"11 

05-Aug-11 

10-Aug-11 

15-Jul-11 

19-Jul-11 

22-Jul-11 

22-Jul-11 

17-Aug-11 

22-Aug-11 

1-Cho c:1: ;11 

27-Sep-11 

24-Aug-11 

29-Aug-11 

04-0ct-11 - -

07-0ct-11 

10-0ct-11 

30-Jan-1 2 

29-Nov-11 

18-Nov-11 

12-0ct-11 

20-0ct-11 

02-Nov-11 

02-Nov-11 

23-Nov-11 

29-Nov-11 

;)O-Jan-12 

19-Jan-12 

07'Dec-11 

20-Dec-11 

Total Float 
1--.-----..,,2"oo"'s,---- 2009 2010 2011 

54 I 'I I 

. . ' . " 
' ' 

I I I' I' I 

I I I I I ' ' 
' ' 

' ' . 
' ' ' 

' ' 
' ' 

' ' 
' ' 

• • 

' ' ' ' 
' ' • • • • • • • • ' ' ' ' • • • • 

' ' ' ' ' ' ' ' I I I I 
' ' ' ' ' . . ' 

' ' 
• • 

' ' 
' I I I I I 

I I I I 
' ' ' ' 

11 I 11 

' ' ' 
' ' 

' ' ' ' 
11 11 

' ' 
' ' 

• • 

' ' 
' ,, . 

' ' 
54 

I I I I I I I I I I I I I I I I I I I I I I I I 

I I I I I I I I I I I I I I I I I I I I I I I I 

I I ,i ,i II I 
-------- co •. -,--r-, -,--,--T l -,- c J -,- r T -,- r ,-, --,- r T -,--r-T 

54 . . 

32 

50 

45 

45. 

54 

54 

54 

54 

50 

50 

32-• 

32 

50 

50 

32 

32 

32 

36 

J6 

3.2 

32 

32 

32 

32 

36 

36 

3,6 

36 

36. 

36 

- , _-,-- r -,- -,- -r- T , - -,- - r - , - -,-- r - T - -,- - r - r-, --, ~ - r - , -,-- r -T-

' ' ' 
• 

' 

- , - -,- - r - , - -,- -r - ·,-, --,- - r - , - -,- - r -T ·- -,- - ·r- r - -, - -,- - ·r - T - -,- - r -T -

- , -,- - r - , - -,- -r - T-, --,- - r - , - -,- - r -T - -,- - ·r- r - , - -, - - ·r - , -,- - r - T -

- ,-,--r-, - - 1--r- ,-,--r-r-,--,--r-T-,--r-r-,--,- -r -, -,--r-T -

- , - -,- - r --, - c,- -,- T- ·, --,- - r - , - -,-·-· - r -T- -,- - r - r - -, - - 1- - C - T - -,- - r - T -

. d I I ' ' ' ' ' I ,. ' ' ' ' .d --,--,--r- , - - , - ~ r-T -, -,- r , -,--r T -,- r r-,--,~ -r - ,--,--r-•-

' ' ' ' , , , I , , , I , 
• • 

I I I I I I I I I I I I I 

' ' ' ' • • 
, I , , I , 

• • 

' ' I I I I ' ' 

-

I O I I.'...) 
. ' ' " ' ' ' ' ' ' 
' ' I I I I 

' ' ' ' ' .... ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' IT I I I I I I I I I I I I I I I I I I I I 
• 

' 
• • 

' ' 
• • 

' ' I I I I I I I I I I I I 
, , , , , 1 , ,1 1 1, ,1 1 1, ,1 1 1, I 1 1 , , , , , , , , , , 
I I I I I I I I I I I I I I I I I I I I I I 

• • 

' ' 

I 1' II I 1' 
I I I I I 

' ' ' I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I 

I I I I I II I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I 
,i,i II ,i,i,i Ill 

-,--T--,--,- , -T--,--,- T -,--,- T- ,--,- r T -,--,- T • . - .-,--r-1 , -T -,--,- T J -,- ,- ,--,- .r , .--,-' I I I I I I I I I I I I I I I I I 

• 

.. 
' ' • .. 

I I ,i ,i I I I 

• 
I I I ' ' ' I ' 
I I I I I I I I 

~ 10,CJct-1:1. Pilrig:11:on:a Stcee:t c 
I , , , I , , I , 
I I I I I I I 

: .......... 22-Au· :11: 1s1 :half '~ ' ' ,9' ,, ,-- . . . -

[) 

• 

:I 

--r-,--,--,- r .--,--,- T -,--,- ,-,--.~ -r - ,-,--r-, - ,- - ,--r-, -,- r .--,--,--T-,--,--r-,--.~ -r - , ~ ,-
I I I I I I I I ' 1 I I I I I I 

' . 
• 

' ' I ' ' 

• 
I 

• 
I 

• 
0 

• 
--r- ·,--,--,--r-·y--,--,--T ·--,--,--,-,--,-- ·r-,--,--,--,-,·--,-u~-~--:- ~ ~ -:--:- ~ ~ -:--~-,--,-- ·r- ~ --,-

I I I I I 

• 

' • 

, . 
• 

' ' ' ' ' ' ' ' ' ' ' I I I I I I I I I I I 
I I I I I 

...., :10-Clct-1:1 , 2n:d ~a~ 

I, 
• 

• 

' 0 

I 

• 

' 
' ' 

1 1 I 

1 

__ r-, -r r - ,--, 111
1

,, 111 -,--,-,-,, • , , I , , I I I I I I_ 1 _ _ ,_ r »--, r T 
I I I I_~ -~-r - ,-,--r T , I I I ----T--, -,- T I t I 1 , ---r-,--, ' I t I ' --r-T -,- ' I' I I' I ,I I, ' 

,, ,, ' 

'• 

• 

• 

I 
• 

' 

: I 
• • • 

' ' ' 

• • 

' ' 

• • 

' ' 

......... 30~Jan;12, McDdnald:/ 
I I , I , , I , I I , I I , I 

I I I I I I I I I 

. ' • • 
, I I I ' I I I I I I I I I 

:'f"!"'f ~97Npv,1 ) . )st h~lf: • ' ' ' ' 

-r-,- ,--,--r- - I I I I .-,--,-T-,--,-- 11,1, II ,,r-rT ''''' I ' ' ,- r-,-,- - ,- r-,----' I I I ' ' ' ' ' I I' , nr T,--,-.,--,--rlllll c::o ' I µ , -r-r ,--,-

,- -T ' - -,-

• 

•• 
' 
' 
' 

" ' 
• 

' a 

I 

a 

[) 
• 

' D 
r ,T -,- - I', ' T--,- ,-- ' I I' ' I , T-, -,- I •, 

I , > T -,- _ I ' I , , ' T , - ·1-I I I I I I , , r , -,- _ , , , I I I I I : : : ' , ~ :--~-~ ,- c -, -,-Cl I I I I I : ' I I , ,or ,T -,- -,- T-

• 

• 

.. 
• 

' 

I I , ,i,i ,i IIIII' I I I I I I 

• 

O I ' ' : ' : ' ' I I I I , I 

. ' ' 
' I ' ' I : : I : I : , : 

' ' 
""""" ~6~J$n!1~. tntj h:alf: 

• 

' ' 
. c;::J 
' 

' . ' 
0 
' 

r-T -,-- _ , ICT--,--,- ,,
1 

' T -, - . ,. ' I ' ,- .-,--,-- - ' ' I I ' , , I , C T -,--,--,- - ~ · ,,I , , I I I I , -, ,--r -, -- ' , , I I I I I , , , , I ro- T- -,--,- ' , I 

' " ' ' ' ' ' ' . . . . . -,- . -' I , I I I I I I ' , , , r , 
I I ' I , I I I I ' ' ' 

I I ' ' I I I I I I 
: I ' 

' 

-

Rev 1 Baseline· c::J==CJ Remaining Work <> <> Rev 1 Baseline Milestone .,........,. su·mmary 

Actual Work --- Critical Remaining Work + + M_ilestone --- Change 



0 
m 
0 
0 
0 

""' ""' C1I 
00 
.,::. 
CD 
lo 
0 

""' 00 

Actwity. I Gl Actwity Name 

-
A:13460 PIC?~ upper c9ncrete and cure 

A13470 Str:eet Surface finishes 

A13480 Remove fl8riciflg arid Traffic Marfagerhent 

Leith Walk Railway Bridge (518) 

26 Existing Structure 

Road·works 

121.60 I Issue Construction Drawings 

Balfp ur Street-Ch- 600:sso 

A12130 Establish Traffic Manag_ement & T.emp. FElncing 

A12140 Excavate for ·new channel ·arid kerb line I remove e)dstihg keFbs 

A12150 C9nstr1,1,ct Kerb. line~ 

A12160 Reset Gullies 

A12170 Surface ·new channel 

A12180 Pavement Works_ 

A12190 Street Lighting I Traffic Sig-nals I R9ad Signs 

A12200 Remove fencing and Traff((: Management 

Pilrig / Iona Street Ch 850-950 

A12210 E~abJish TraffiC Managi?mi?nt & TE!mp. Fer.icing 

- -
A12220 Excavate for new channel and kerb line I remove existing kerb.s 

A1223-0 construct Kerb lines 

A12240 Reset Gullies-

A12250 Surface new channel 

A12260 Pavernent Works 

A12270 Street Ughting I Traffic Signals I Road Signs 

A1~80 Remove ·fencing &id Traffi~ Management 

McDonald I Brunswick Roail Ch 950-1250 

A12290 Establish Tr8ffic Management&· Temp. F.eni:ing 

A.1230_0 Excavate for new chann·e1 and kerb line I remove --existing kerbs-

A12310 Construct Kerb lines 

A12320 Reset Gul.li~s 

A12330 S'uFface new channel 

A12340 Pavement Works 

- -
A12350 Street Lighting I Traffic Signals I Road Signs 
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2:,-oct-09 scs 

Qriginall start 
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3 I 25°Jan-12 

11 30-Jan-12 

0 04-Apr-11 
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