BlLFlNGg BERGER SIEMENS

Civil

Bilfinger Berger — Siemens — CAF Consortium
7 COMMERCIAL

7.1 Milestones
Preliminary Milestones Achieved In the Period:

Month 20 Preliminaries (BB)
Month 20 Preliminaries (S)

Construction Milestones Achieved in the Period
No Construction milestones achieved in the period
Milestones Programmed but not Achieved

Regular discussions take place now between tie and BSC on the subject of
Milestones and the Milestones Programmed but not achieved are recorded
elsewhere.

7.2 CHANGE MANAGEMENT
7.2.1 The BSC Change Register is presented in Appendix 10.7.

501 Changes have been notified to 23 October 2009 - 66 by tie and 435 by
Infraco.

53 of these Changes have been superseded by further Changes or withdrawn
therefore there are 448 current Changes.

Of the 448 notified Changes, 216 have been accepted in principle, 49 have
been rejected and 183 have neither been accepted nor rejected by tie,

65 of these Changes have a delay only impact and will not require an
Estimate (the Iimpact of these Is reflected In the various entitlement
programmes submitted to tie) therefore there are 383 Changes requiring
Estimates.

Infraco has submitted to tie Estimates for 261 Changes for design only or for
design and construction works.

The total Consortium value of the submitted Estimates i1s £71,775,000
including £12,714,000 for non-scope work on Bernard Street and St Andrew
Square.

105 of the 261 submitted Estimates have been partly agreed by issue of a tie
Change Order (application of preliminary percentages requires to be
amended as a result of agreement on the percentage addition for
preliminaries — tie have responded to BSC letter in this regard and is under
review). A total of 32 submitted Estimates have not been accepted Iin principle
by tie. The value of Change Orders issued by tie is £7,561,000.
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There are 122 remaining notified Changes for which Estimates are required.
In addition, a further 35 construction Estimates need to be prepared for
Changes for which a design only Estimate has been submitted to date.

It Is not possible to prepare 86 of the Estimates until an SDS design Estimate
IS received, validated by BSC and approved by tie, and a revised design is
obtained from the SDS Provider.

There are 26 Estimates proceeding through the Iinternal Consortium
Approvals Process.

Prioritisation of the remaining Estimates is aligned with the latest intended
construction sequence.

A graphical pie chart Is presented in Appendix 10.7.

Included in tie’s Change Order Pro-forma; “Relief required from compliance
with Infraco obligations under the contract”, "Programme impact and required
Extension of Time”", "Impact on Performance” remain unresolved for a number
of the Changes.

The main reasons for not issuing Change Orders are: Change not agreed in
principle, Estimates not yet submitteq, figures in estimates not agreed, Base

Date Design Information not agreed.

Recently, tie has responded to a number of submitted Estimates asserting
that the identified Change is normal development and completion of design.
BSC generally rejects this assertion.

The complexity, nature and amount of changes have overloaded the change
mechanism included in the Infraco contract, because the Estimates cannot be
submitted within the time frame requested In the contract and also due to the
fact that the overall impact to the Programme from a given change cannot be
assessed on an individual basis. |t has been agreed between tie and BSC
that the estimates submitted by BSC will only deal with direct related effects
(costs) of each Change. Time related effect will be assessed separately.

Seven issues have been referred to DRP:

Financial aspects to EOT 1 — mediation in progress.

Hilton Hotel Car Park — adjudication decision published.
Carrick Knowe Bridge — adjudication in progress.

Gogarburn Bridge — adjudication in progress.

Russell Road Retaining Wall 4 — adjudicator to be appointed.
MUDFA Programme revision 8 — mediation proposed.
Haymarket Viaduct — initial referral to DRP 1ssued.

BSC 1s committed to working through the Dispute Resolution Procedure to
find resolution to the iIssues which have been referred to DRP.
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BSC have requested that tie and BSC jointly appoint a Tram Inspector which
has not been appointed in line with the Infraco Contract and BSC have

proposed companies to tie for consideration.

8 RESOURCES

8.1 Organisation Charts

Consortium and Systems organisation charts are included in this report.

See Appendix 10.8.

9 OTHER ISSUES

No comments.
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10 Appendices

10.1 KPI Report & Schedule 40
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Contractor Period H.S. & E. Return

To be completed and returned to tie Ltd (Pauline Goldie Pauline.qgoldie@tie.ltd.uk) by the
Thursday of week 1 for each period (a period is 4 weeks, for dates of start and finish please contact Pauline)

= I

RETURN DATA

Contractor — BSC

Year — 09/10

Date completed —

Period —

15 October 09

by
-.\‘I

PEOPLE DATA

Average number of direct
employees on ETP — 143

Average number of
subcontract / others inc
visitors on ETP -

302

Number of work sites —

Hours worked of

employees on ETP —

Hours worked of

subcontract / others inc

direct
28171

93252

visitors on ETP —

INCIDENT DATA (/eave blank if none)

Fatal

Major

Over 3 day

Dangerous Occurrence
Reportable Disease

Injury — Non RIDDOR

Near Miss/ Unsafe Condition
Service Damage

RTA (in and around ETP)

Positive intervention (if measured)

Environmental Incident

DIRECT

SUBCON

=
O
o

ENFORCEMENT NOTICE / VISIT DATA

H.S.E Enforcement
SEPA

Local Authority
Other

NOTICE

VISIT

CONTRACTOR AUDIT /INSPECTION DATA

Inspections
Audits

PLANNED

ACTUAL

N

2

Please supply supporting data for all RIDDORs, Service Damages and ENF visits If not previously submitted — RevO
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Key Performance Indicator
SCHEDULE PART 40 work done to date 10/10/2009

Period (tie)

ENVIRONMENTAL AND HEALTH AND SAFETY Application No
KEY PERFORMANCE INDICATORS 0910/04/0021

Enforcement Notices

Catitis

DOR Accidents Acadent Frequency Rate: | et oooe oo Y

0.25 for 2009/2010 0.00 rolling 0.12
0.24 for 2010/2011 I

Incidents Initial notification to tie within 24 hours. Aphieesd
(Health, Safety and Environmental) Submission of formal investigation reports by agreed date.

Incident Report Recommendations |
Closed as per agreed dates (none overdue) Achieved

. 0

Infraco Audits 90% of plan Achieved
Planned v. Actual

g . 0
Infraco Site Inspections 90% of plan Achieved
Planned v. Actual
Non-conformances Closed as per agreed dates None Overdue
(raised by tie) (none overdue)
tie Audit Findings Closed as per agreed dates Achieved
(Major and Minor) (none overdue)

Code of Construction Practice Zero unauthorised breaches Not Achieved
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Programme (rev 1) tracked for V50 Design Programme
and Progress to 30 October 2009

EDINBURGH TRAM NETWORK

Activity ID

[Activity Name

Edinburgh Tram Programme rev1 Progress to 30 October 200

Design Stage Consents

A17260
A17270
A17300
A17310
A17320

A17330

TIE Consents
A17280

A17290

Forth Ports

Network Rall

British Airports Authority
Stakis Hotels

Other 3rd Parties

Network Rail APA

Obtain TTRO's

Obtain TRO's

Advanced Works Contract

161

Award Advanced Works/Mobillisation Contract

Advance Construction Works

A1520
A1525
A1530
A1540
A1550
A1560
A1570
A17250

Key Dates

170
270
280
281
310
311

312.8

Site Clearance Area 7 (trees and bushes)

Site Clearance Area O (trees and bushes)

Temporary Fendng Area 7

FPlant Crossing (Castle Gogar Road)

Soil Strip

Excavate (at Depot)

Divert Cycleway at Gogarburn and erect hoarding (RBS

Variation)
Place Surcharged Embankment (at Gogar East)

AWARD CONTRACT
Mobilisation
Ccommence Phase 1a

Construction Completion Phase 1a Edinburgh Airport to
Haymarket

Commencement of Revenue Service Phase 1a Edinburgh Airport
to Haymarket

Construction Completion Phase 1a Haymarket to Newhaven
(excuding roadworks)

Commencement of Revenue Service Phase 1a Haymarket to
Newhaven

Original | Start Fihish
Duration

1294 | 21-Sep-07 A | 19-Dec-12

266 28-Sep-07 A 12-Nov-09
100 28-Sep-07 A 12-Nov-09
100 28-Sep-07 A 12-Nov-09
75 28-Sep-07 A 30-Oct-09
100 28-Sep-07 A | 16-Oc¢t-09 A
100 28-Sep-07 A 12-Nov-09
0 14-May-08 A
390 28-Sep-07 A 18-Dec-09
100 28-Sep-07 A 25-Apr-08 A
350 28-Sep-07 A 18-Dec-09
535 01-Oct-07 A 26-Nov-09
0 01-Oct-07 A
435 17-Mar-08 A 26-Nov-09
10 27-Mar-08 A 30-Oct-09
10 17-Mar-08 A 10-Nov-09
20 30-Oct-09* | 26-Nov-09
5 30-Oct-09*  05-Nov-09
5 30-Oct-09*  05-Nov-09
20 30-Oct-09* | 26-Nov-09
15 30-Oct-09*  19-Nov-09
15 30-Oct-09*  19-Nov-09
1142 15-May-08 A 19-Dec-12
0 15-May-08 A
20 15-May-08 A | 12-Jun-08 A
0 15-May-08 A
0 20-Apr-12
0 17-Oct-12
0 22-Jun-12

0 19-Dec-12

[ Total Float

3

BILFINGER

BERGER

Civil

SIEMENS

768

768

778

768

| 2008

615

615

758

758

168

771

758

773

773

798

763

102

63

63

| | i :Fi i | i | | | | | | |

| 8 Awsroconeicr
i By i

8 commenarase

O N D{JTF[M AT JTJIATS[O N DLJTAMAIM JLJTA

2009

TTHMA M

2010

ULEELEE

' 12-Noy-09; Design Stage!/Consents | |

p 26:Npv-09, Advanced Works Contract,

e 1]
e

2011

AT

W ERENERELELEEREER

2012

1 1® Gonstruction Can
00.::
5 & Constructio

Date

Revision Checked Approved

23-0Oct-09
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Activity 1D

Activity Name

Original| S

Duration

Finish

Total Float

2009

AL f (YN

2011

| 2012

313

314

315

325

Section Completion A
Section Completion B
Section Completion C

Section Completion D

Commissioning Phase 1a Edinburgh Airport to Haymarket

295

300

301

302

302.1

302.2

302.3

302.4

302.5

Latest date for first tram on site available for commissioning

System Integration Test; Phase 1a Edinburgh Airport o
Haymarket

Test Running and Driver Familiarisation; Phase 1a Edinburgh
Alrport to Haymarket

T1 Post Commissioning Test completed; Phase 1a Edinburgh
Alrport to Haymarket

Test Runnhing and Driver familiarisation performance ramp up 1a
Airport to Haymarket

T2 Performance Test completed; Phase 1a Edinburgh Airport to
Haymarket

Approval of HMRI; Phase 1a Edinburgh Airport to Haymarket
Shadow running. Phase 1a Edinburgh Airport to Haymarket

T3 Pre-Operations Test Completed; Phase 1a Edinburgh Airport
to Haymarket

Commissioning Phase 1a Haymarket to Newhaven

312
312.1
312.2
312.3
312.4
312.5
312.6
N2 1
M & E Design
760
770
/780
790
Raillway Electrification
A17080
A17090
A17100

A17110

System Integration Test; Phase 1a Haymarket to Newhaven
Test Running and Driver Familiarisation; Phase 1a Haymarket to

Newhaven

T1 Post Commissioning Test completed; Phase 1a Haymarket to
Newhaven

Test Running and Driver familiarisation performance ramp up 1a
Haymarket to Newhaven

T2 Performance Test completed; Phase 1a Haymarket to
Newhaven

Approval of HMRI; Phase 1a Haymarket to Newhaven
Shadow running: Phase 1a Haymarket to Newhaven

T3 Pre-Operations Test Completed; Phase 1a Haymarket to
Newhaven

M & E Review of Preliminary / Basic Design

M & E Detall Design Phase

M & E Review of Detailed Design

M & E Design Freeze

SDS Issue Track Alignment Drawings
Basic Design TPS
Detail Design TPS

Basic Design OCS

0

0

0

0

172

30

30

30

90

128

30

30

30

90

647

30

90

30

64/

100

100

100

20-Feb-12

20-Apr-12

20-May-12

19-Jun-12

19-Jdul-12

22-Jun-12

22-Jun-12

22-Jul-12

21-Aug-12

20-Sep-12

01-Aug-08 A
01-Aug-08 A
15-Sep-08 A

12-Dec-08 A

01-Aug-08 A

01-Aug-08 A

29-Sep-08 A

01-Aug-08 A

03-Jun-11
10-Oct-11
22-Jun-12
19-Dec-12
17-Oct-12
20-Feb-12
20-May-12
19-Jun-12
19-Jun-12
19-Jul-12
19-Jul-12
19-Jul-12
17-Oct-12
17-Oct-12
19-Dec-12
22-Jul-12
21-Aug-12
21-Aug-12
20-Sep-12
20-Sep-12
20-Sep-12
19-Dec-12
19-Dec-12

20-Apr-10

12-Sep-08 A

12-Dec-08 A

15-Nov-09
15-Nov-09

20-Apr-10

01-Aug-08 A

12-Dec-08 A

04-Nov-09

12-Dec-08 A

566

436

180

0

45

303

63

63

183

63

193

153

63

63

667

1130

1130

667

724

B

Date

Revision Checked Approved
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Activity 1D

Activity Name

Original
Duration

Start

Finish

Total Float

A17120
A17130
A17140
A17150

A17160

MUDFA & UTILITIES

180

190

200

210

220

230

240

245

200

260

A14170

A14180

A14190

A14200

A14210

A14220

A14230

A14240

A14250

A14260

A14270

A14280

A14350

A14360

A14370

A14380

Detail Design OCS
Procurement
Manufacturing
Dispatch

SDS Design OLE Foundations

MUDFA & Ultililes work area 1 completion
MUDFA & Utilities work area 2 completion
MUDFA & Ultilities work for sub section 1C
MUDFA & Utilities work for sub section 1D
MUDFA & Utilities work area 5

MUDFA & Utilities work for sub section 5B
MUDFA & Utilitieswork for sub section 5C
Depot SGN Diversion

Depot Watermain Diversion

MUDFA & Utilities work area 9 completion

Third Party Notice Periods

ADM Milling

CGM Edinburgh Ltd.
Forth Ports

ICAS

Kenmore Capital

Land Securities Trillium
NULAP

Qcean Terminal

Royal Yacht Britannia
Trustees of City Point
Verity Trustees

CGM Edinburgh Ltd
BAA

Clerical Medical Investment Group
Jenners (JPSE)

Murrayfield Indoor Sports Centre

100

100

343

141

100

281

0

287

28

28

28

184

28

28

62

28

28

28

28

28

28

28

28

28

29-Sep-08 A
20-Oct-08 A
01-Apr-09 A
22-Sep-09 A
10-Nov-08 A
21-Sep-07 A
15-Dec-097
30-Oct-097
30-Oct-09*
30-Oct-09*
21-Sep-07 A
01-May-09 A

17-Apr-09 A

30-Oct-09*
30-Oct-09
17-Nov-09
30-Oct-09
17-Nov-09
30-Oct-09
30-Oct-09
30-Oct-09
30-Oct-09
14-Dec-10
14-Dec-10
30-Oct-09
30-Oct-09
30-Oct-09
30-Oct-09
30-Oct-09
08-Jul-10

30-Oct-09

18-Sep-09 A

00-Nov-09
28-Jan-10
20-Apr-10
05-Nov-08

15-Dec-09

23-May-08 A

02-Mar-09 A

12-Jan-11

15-Dec-09
26-Nov-08
15-Dec-08
03-May-10
26-Nov-09
26-Nov-08
31-Dec-08
12-Jan-11

12-Jan-11

26-Nov-09
26-Nov-09
26-Nov-09
26-Nov-08
26-Nov-089
05-Aug-10

26-Nov-09
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Activity 1D

Activity Name

Original
Duration

Start

Finish

Total Float

A14390
A14400
A14410
A14420
A14430
A14440
A14450
A14470
A14500
A14510
A14520
A14530
A14540
A14550
A14560
A14570
A14580
A14590
A14600
A14610
A14620

Track Finishes
A20000
A20010
A20020

A20030

NEL & EFML
Royal Mail

Safeway - Morrisons

SRU

UGC Properties

Universities Superannuation Scheme

West Craigs Ltd
NIL

Adshel

BT

Cable & Wireless

Easynet Telecomms Lid.

Historic Scotland
Network ralil
NTL

Royal Malil
Scotrail

Scotisn VWater
Thus

Transco

Roseburn Garage

Tamping Ballast
Finishing
Prestressing

Grinding

SECTION 01 NEWHAVEN ROAD TO HAYMARKET

Opening Sequence B (Haymarket to Newhaven Road)

01A Newhaven Road (inc.) to Foot of the Walk (exc.)

E & M Installations

1A-24-O HLE-50

1A-24-OHLE-60

Newhaven to Ocean Temminal

Installation of poles and building fixings

Overhead Catenary Line

28

28

28

28

28

28

28

28

31

28

28

28

28

28

28

90

28

28

28

28

184

147

88

94

29

50

983

983

917

82

9

21

30-Oct-09
30-Oct-09
08-Jan-10
30-Oct-09
30-Oct-09
30-Oct-09
30-Oct-09
14-Apr-10
30-Oct-09
30-Oct-09
30-Oct-09
30-Oct-09
30-Oct-09
05-Feb-10
30-Oct-09
30-Oct-09
30-Oct-09
30-Oct-09
30-Oct-09
30-Oct-09
30-Oct-09
28-Sep-11
28-Sep-11
13-Dec-11
09-Mar-12

14-Feb-12

16-Jul-08 A

15-Jul-08 A

30-Sep-08 A

21-0Oct-11

22-Nov-11

D6-Dec-11

27-Nov-09
26-Nov-08
05-Feb-10
26-Nov-09
26-Nov-09
27-Nov-09
26-Nov-09
12-May-10
29-Nov-08
26-Nov-089
26-Nov-09
26-Nov-089
26-Nov-08
05-Mar-10
26-Nov-09
29-Jan-10

26-Nov-09
26-Nov-09
26-Nov-08
26-Nov-08
03-May-10
04-May-12
13-Feb-12
04-May-12
12-Apr-12

23-Apr-12

22-Jun-12

22-Jun-12

22-Jun-12

[ 22-Jun-12

17-Jan-12

05-Dec-11

17-Jan-12

1115

1115

1046

1115

1115

1116

1115

951

1112

1115

1115

11156

11156

1018

1115

1093

1115

1115

1115

1116

958

35

44

35

91

44

128

5

5

-
241 o
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Rev 1 Baselhe [C=—_1 Remaining Work <O ¢ Rev 1 Baseline Milestone Yy S mmary
= Critical Remaining Work &€ Milestone =l Change




¥900 6852200039

Activity 1D Activity Name Original| Start Finish Total Float

Duration 2008 2009 2010 2011 2012
TN EL TP A I A SN P VAR AT SN LML AT o DL AT
A16990 Access for visual inspection for E&M wayside installation (01A) 0 21-Oct-11 7274 IO T BE BIREE"EEEEEEREEEENEEEE Acdess for visual inspection for E

: : : | : : : : : : : : : : | E : | : ! : | | | | | | | | | b: : | | | | | | | | : : : : : | |
A17000 Access for E&M wayside installation (01A) 0 22-Nov-11 =) :L'T"Z".L'T'J."Z".L'J."Z".L'T'J. T J."l"“f T ISENEN BV EERELRELENINAE 0 g;,,;;;f;ﬁ;r E&M m;ay;a;fn;ta

Cow b G e W

A17030 Access for visual inspection to cable pits for cable laying (01A) 0 21-Oct-11 A REEEEEEER BT EEE SRR :07 Acdes'sforhjig_jélihsped:tidntglcz

A17040 Access to cable pits for cable laying (01A) 0 22-Nov-11 271 . | | ! | | i | 'ﬂ ﬁccesstbcablepl’lts Gr:caimie'
nstl Electrical Cables RERRRRELL R R LERELD
nstall Fbre Optc Cables SRR R R LR L R IR LR LR LR R ML
A17070 Install Signalling Wayside Equipment 10/ 07-Dec-11 | 20-Dec-11 123 'y EERIREEER ¥ IZEAERE T E IEREE :_:__;__ID: R
Ocean Terminal to Foot of the Walk 67 22-Mar-12  22-Jun-12 128 T A SRR | . EREEERE ‘l'—'l'22du“124'5
1A-21/22/23-OHLE-50  Installation of poles and building fixings 13 23-Apr-12  09-May-12 0 SERERE iRitil : : A RO | - ol l | |
1A-21/22/23-OHLE-60  Overhead Catenary Line ® 10May-12 | 224un-12 RRERERRER RERRERERERE IR bR AR R RE s RRRRREER I L.

A ‘ACGeSET’DrVISEuaIIh“

A3883 Access for visual inspection for E&M wayside installation (01A) 0 22-Mar-12 ioTh N S T A O O O R
A3834 Access for E&M wayside installation (01A) 0| 23-Apr-12 FIREEREEREE IR YL REE R SESEEE RN i *AcceasfprE&Mw

A3898 Access for visual inspection to cable pits for cable laying (01A) 0 22-Mar-12 194] | R 0 Acdessfgmm| ihs

3899 Access o cable pis for cable aying (01A) 0 23-Apr-12 i iR et
A3900 Install Electrical Cables 15 23-Apr-12 | 11-May-12 10D
A3910 Install Fibre Optic Cables 15 24-May-12  13-Jun-12 ?L'-l
A3920 install Signalling Wayside Equipment 14-May-12  01-Jun-12 BT 0 0 I
Newhaven Road (inc.) to Ocean Temminal (exc.) ‘ g ye— — —— —— OS'FED 12 Newlhaven
Lindsay Road Retaining Walls (W) 448 20-5ep-0B A 20-Ju-10 L —— o 0 ey Rt R Wals (1)
12000 ssue Constucton Drawings : 20-5ep-08 A LD S lese Consmeton Drawingsl | 1L
5 Wall B Contiguous Bored Piles 100 15-Dec-09  19-May-10 264 I
A1710 Wall A Reinforced Earth 50 20-May-10  29-Juk-10 264 |:|
11970 ssue Consiructon Drawings : 22-Apr-09 A LR G ok e £ £ E LR R TR AR B R
A10%0 CH 0000 10 0300 S0 TeAug Tt (20aT | det| LR L e
A1100 CH 0300 to 0700 50 14-Mar-11 | 24-May-11 R R R R R R R R R R AR I R IR R —— R RN IR R RN

REREERBERIBLEERELEERERARINEGaaEBiNERER R R R RERSREEEERRIRE LIRS
A1110 CH 0700 to 0850 203 15-Dec-09  13-Oct-10 B DR R m m el R R G | e emm—m—k  f k40 W R g AR
Trackwork 576 22-Apr-09A. 17-Aug-11 CIRERRER RN R R\ nny sunnnnnennnnannnnnnanyh s SEEE oo L RRERE
s Conscton Drawns 0 24909 L TE L LT 18] E 1] 18 dlaiindepeboncrdend 11 E ST LT LA IR
ch 0-265 0 2511 1T-AugHT e aunidngges
AATROKS9  Set Track (265m) Demab D/ Remob 14 S 2411 2Bt | L
A15970 Establish Traffic Management & Temp. Fencing 2 25-Apr-11 27-Apr-11 86............. |$||||||‘|||||||||||
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Activity 1D

Activity Name

Original
Duration

Start

Finish

Total Float

A15980

A15990

A16000

A16020

A16030

A16040

Ch 265-425

1A-24B-TRCK-70

A15890

A15800

A15910

A15920

A15940

A18950

A15960

Ch 425475

1A-24C-TRCK-70

A15810

A15820

A15830

A15840

A15860

A18670

A15880

Ch 475-600

1A-24D-TRCK-70

A15730

A15740

A15750

A15760

A15780

A15790

A15800

Excavate box

Excavate, lay and concrete ducts
Excavate and construct OLE bases
Place upper concrete and cure
Street Surface finishes

Remove fencing and Traffic Management

Set Track ( 160m)

Establish Traffic Management & Temp. Fencing
Excavate box

Excavate, lay and concrete ducts

Excavate and construct OLE bases

Place upper concrete and cure

Street Surface finishes

Remove fencing and Traffic Management

Set Track (50m)

Establish Traffic Management & Temp. Fencing
Excavate box

Excavate, lay and concrete ducts

Excavate and construct OLE bases

Flace upper concrete and cure

Street Surface finishes

Remove fencing and Traffic Management

Set Track (125m)

Establish Traffic Management & Temp. Fencing
Excavate box

Excavate, lay and concrete ducts

Excavate and construct OLE bases

Place upper concrete and cure

Street Surface finishes

Remove fencing and Traffic Management

11

16

16

29

47

11

27-Apr-11
13-May-11
07-Jun-11
04-Jul-11
09-Aug-11
17-Aug-11
23-Dec-10
11-Feb-11
23-Dec-10
10-Jan-11
18-Jan-11
31-Jan-11
16-Feb-11
03-Mar-11
11-Mar-11
29-Jul-10
13-Aug-10
29-Jul-10
03-Aug-10
05-Aug-10
10-Aug-10
18-Aug-10
25-Aug-10
30-Aug-10
18-May-10
21-Jun-10
18-May-10
20-May-10
27-May-10
09-Jun-10
24-Jun-10
08-Jul-10

16-Jul-10

13-May-11
07-Jun-11

29-Jun-11

08-Aug-11
16-Aug-11
17-Aug-11
11-Mar-11
25-Feb-11
10-Jan-11

18-Jan-11

31-Jan-11

11-Feb-11
02-Mar-11
10-Mar-11
11-Mar-11
30-Aug-10
19-Aug-10
03-Aug-10
05-Aug-10
10-Aug-10
13-Aug-10
24-Aug-10
27-Aug-10
30-Aug-10
16-Jul-10

02-Jul-10

20-May-10
27-May-10
09-Jun-10
21-Jun-10
07-Jul-10

15-Jul-10

16-Jul-10

86

86

86

83

33

83
115

42
118
118
118
118
115
118
115
199

46
202
202
202
202
199
199
199
210

50
213
213
213
213
210
210

210

Date
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B  Actual Work




9900 618522000390

Activity 1D

Activity Name

Original
Duration

Start

Lre—=

Finhish

Total Float

2009

Ch 600-700

1A-24E-TRCK-69

1A-24E-TRCK-70

A10630
A15660
A15670
A15680
A15700
A15710
A15720

Ch 700-850

1A-24F-TRCK-69

1A-24F-TRCK-70

A18570
A155680
A155690
A15600
A15620
A15630

A15640

11990
8

98
A1680
A4288
A4289
A4290
A4300
A4310

A4315

Leith Sands Sub Station

36

Set Track Demob 2A /Remob 1A

Set Track (100m)

Establish Traffic Management & Temp. Fencing
Excavate box

Excavate, lay and concrete ducts

Excavate and construct OLE bases

Place upper concrete and cure

Street Surface finishes

Remove fencing and Traffic Management

Set Track Demob 1B / Remob 1A

Set Track (150m)

Establish Traffic Management & Temp. Fencing
Excavate box

Excavate, lay and concrete ducts

Excavate and construct OLE bases

Place upper concrete and cure

Street Surface finishes

Remove fencing and Traffic Management

Newhaven Road Tramstop

Issue Construction Drawings

Civil and Bulilding Works

Order REC Supply

Deliver and Install Shelter

Access for visual iInspection for E&M Tram Stop Installation (01A
Newhaven Road)

Access for E&M Tram Stop installation (0O1A Newhaven Road)
Install LV Power Supply and LV Power Equipment

Install Telecon Equipment

Install Station Control Equipment + AFC Equipment

Package Test Tramstop

Order REC supply from Scottish Power

36

3

46

10

(28

65

10

20

20

25

05

18-Feb-10
11-Mar-10
16-Mar-10
18-Feb-10
22-Feb-10
26-Feb-10
08-Mar-10
19-Mar-10
31-Mar-10
09-Apr-10
02-Jun-11
05-Jul-11
08-Jul-11
02-Jun-11
06-Jun-11
14-Jun-11
27-Jun-11
13-Jul-11
27-Jul-11
05-Aug-11

16-Feb-09 A

18-Aug-11
13-Sep-11
25-Oct-11

07-Oct-11

08-Nov-11
08-Nov-11
14-Dec-11
14-Dec-11
01-Feb-12
27-Jul-11

27-Jul-11

08-Apr-10
15-Mar-10
25-Mar-10
22-Feb-10
26-Feb-10
08-Mar-10
16-Mar-10
30-Mar-10
08-Apr-10
09-Apr-10
05-Aug-11
07-Jul-11
21-Jul-11
06-Jun-11
14-Jun-11
27-Jun-11
08-Jul-11
26-Jul-11
04-Aug-11
05-Aug-11
08-Feb-12
16-Feb-09 A

16-Nov-11

03-Nov-11

14-Dec-11
20-Jan-12
01-Feb-12
08-Feb-12

08-Dec-11

238
37
37

241

241

241

241

238

238

238
91
45
45
94
94
94
94
91
91
91

226

106
321
98
302
98
98
108
98
98
258

131

A0 f ."'1.“
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/900 6%852.00D039D

Activity 1D Activity Name Original| Start [Finish Total Float
Duration 2008 2009

Ol N D i AL N i i“ll"if*‘lm Ol N D

6 Civil Engineering and Building YWorks 60 18-Aug-11 16-Nov-11 131 SR T B T (L , 'y |

A5480 Power Infeed from Public Net available inc HV cable 0 17-Nov-11 131 EEVEEY

A5483 Access for visual inspection for E&M Substation installation (01A 0 18-Oct-11 T ERAEEEREREREEEEE RN N T T

Leith Sands) JEETEET IR S EEEEERESNEENE iiii:iiiiiiiiiiii 1E

A5484 Access for E&M Substation installation (01A Leith Sands) 0 17-Nov-11 131 A b ' ' <> 0 AccessforE&MS bstat,qnim
il LR R R
s (woar | ® | e
A5510 Install Telecom and Scada 15 03-Oct-11  24-Oct-11 150
A5520 Testing and Commissioning 24-Oct-11 | 11-Nov-11 ] 2 e o

Ocean Terminal (inc.) to Port of Leith (exc.) ‘ ol ' B ¥ 1 , F
Roadworks 536 11-Jan-10  12-Mar-12
12010 ssie Construction Dravings : 11-Jan-10' O] §p i id i il et il d ] s onsasrinrmwings | § £ i id iR EE]
Ocean Temninal Ch 850-1080 47 gt 2Mart 88| | 000 ii bbbt i g | —2nMert Ocean Temningl Gn Bo0-1080 | |
A155610 Excavate for new channel and kerb line / remove existing kerbs 12 14-dan-11 31-Jan-11 185 _ _ r N ﬁ r _ _ ; _ ﬁ _ rlj _ _ _ _ _ r
A18520 Gonstruct Kerb fines 14 190an11 | 07-Feb-i1 SRR R R R RN R R IR R IR R IR RN IR IR R N

EERRERERE AR R I PRI RREREER AL IR IED R IR RIERE R RE R EE R EEE R R AR CA  REREY Y
A15530 Reset Gullies 28 0z-Feb-11 | 11-Mar-11 185 f i b i bbb i i
A15540 Surface new channel 6 14-Mar-11 21-Mar-11 135|||..|lll.lll.ql'.'..."............
A15550 Pavement Works 28| 08-Feb-11 | 17-Mar-11 18?
A15560 Street Lighting / Traffic Signals / Road Signs 7 08-Feb-11  16-Feb-11 203'_’; e g =|. T [I o IR IELERE ]
Ocean Teminal to Rennies Isle Ch 1080-1410 53 15-Dec-11  12-Mar-12 g6l . IRTERE . . i b ¥ . 3 . § | T—wj? I‘Itﬂalr—1|2|0|ceaan
A15450 Excavate for new channel and kerb line / remove existing kerbs 14 15-Dec-11 17-Jan-12 36 |:
17 20.Dec-11 | 25-Jan-12 CERRREREEE R LRt R LR AR iR R R bRt b bt i Y
A15470 Reset Gullies 34 17-Jan-12 | 02-Mar-12 s Pl iibiiiip bbb bbb bbb g bbb
S | S T SN S AN T N N TS (S T AN (IS (O (N A N | SN N (L SN R T SN TR SN TR TS (A (N . SHEE N U (I N U S | S | SN S T TR Y N (Y T (T A | | S

A15490 Pavement Works 33 26-Jan-12 | 12-Mar-12 36| b ii b i B ]
A16500 Street Lighting / Traffic Signals / Road Signs 7 26-Jan-12 03-Feb-12 62 """"""' """""""'n""
Rennies Isle to Casino Square Ch 1410-1880 74 03-Dec-10  30-Mar-11 - REEEEERERIEEEEE e SEREERE DL REE F“"’ ?O%Mlﬂrj"j Raﬂﬂ'% 'Slem casmasquaré Gh"'
A15390 S g 19 03-Dec10 | 12-dan-11 —HEEEEHEER R R R R LRI R R R LR L L L
A15400 Construct Kerb lines 24 08-Dec-10 | 24-Jan-11 213 SEREES # TTTTTT __1 IBEREERERLE IR )
A15420 Surface new channel 6 14-Mar-11  21-Mar-11 220I]
A15430 Pavement Works 47 25-Jan-11 | 30-Mar-11 213 : '

A15440 Street Lighting / Traffic Signals / Road Signs 7 25-dan-11 02-Feb-11 293

Trackwork 544 11-Jan-10  22-Mar-12 29

Date Revision Checked Approved Page & of 59
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8900 6%852.00D039D

Activity 1D Activity Name Original| Start [Finish Total Float
Duration 2008 2009 2010 2011 2012

Lt SMECOnsTCEN LIEWiNES Y e ) Ol it bbb ide ittt ¥ iesue Construction Drawings | 1 1 bbb b b
Ocean Terminal Ch 850-1080 60 IBNGRA BRI RS i e—eayt Qcean Temnina Gh BD-1080
A23ATROKTO  Set Track (260m) 28 20-Mar-11 | Ok-May-1 se| |4 PE bR
A15310 Establish Traffic Management & Temp. Fencing 2 12-Jan-11 13-Jan-11 73 : : ' ' ' ' o : ' ' ' ' ' ' : : ' ' ' I :I : : I I I I I I I I I I I
A15330 Excavate, lay and concrete ducts 17 01-Feb-11 23-Feb-11 73 : : =|. : : I : : :
A16340 cxcavate and consiruct OLE bases 17 O1-Feb-t1 | 2a-Feb-11 R IR e R R R R AR R R ERERIRERRR] RRRERERRRERINIRERRRET
Place upper concrete and aure zs(zowar 1 [oaMartt | vas| § L d i EE b L i
18370 Steet Suriace ihes G TOMay 11 [ TeMmye | ade| | L e
15360 Remove fening and Traffc Management emaett [emartt | we| T T T I T T T O T T
Ocean Teminal to Rennies Isle Ch 1080-1410 63 1306011 22Mar-12 B G g ——2MarE Qo
1A-23B-TRCK-69 Set Track (330m) Demob 1C / Remob 1A 3 06-Feb-12  08-Feb-12 29 . . . . . . i . . . . . . . . . . | . . . i . . . . . . . I . . . .
lwrs fowe &1 e
A15230 Establish Traffic Management & Temp. Fencing 2 13-Dec-11 14-Dec-11 36 | | 11 | | I 1 | | lI
16240 Excavate bos 4 16-Dec 11 | 17-dan-12 S T T T T T T T T T e T
A15250 Excavate, lay and concrete ducts 20 18-Jan-12 14-Feb-12 43 , , , , , , i ] , , , , , , , , , , . I=|- . . . . . . . . . . .4 . . . .
A15260 Excavate and construct OLE bases 20 18-Jan-12 14-Feb-12 43 I B | I ¢ o] I I I I I I I I I I I I I I g I I I I I I I:l I I I I
A15280 Place upper concrete and cure 21 14-Feb-12  13-Mar-12 29 | | I 8 I I =|_. SERERE D I E:
A15290 Street Surface finishes 6 14-Mar-12  21-Mar-12 29 i 5 I 0 I I ti1t11l I [I
A15300 Remove fencing and Traffic Management 1 22-Mar-12  22-Mar-12 29 | ] : 3 F H _ : q _ BENE ) : | - :
Rennies Isle to Casino Square Ch 1410-1880 254 01-Dec-10  12-Dec-11 36 ' ' ' ' ' ' BEE ' ' ' ' ' ' ' ' ' ' ' ' PEEEEEE : '12'59‘3'”%”“'35'5'““
AZICTRCKTO  Set Track (470m 20 180011 | 25-Nov-1 R R R R IR AR R R AR R RN BRI IR R L ER i1 LIRERE
A195150 Establish Traffic Management & Temp. Fencing 2 01-Dec-10  02-Dec-10 200 I I il I I I : . I I I I
A15160 Excavate box 19 03-Dec-10 | 12-Jan-11 RS R R R R R R R R R — IR R R R RN SR R R R
A15170 Excavate, lay and concrete ducts 28 13-Jan-11  21-Feb-11 200 EE T I‘:l
A15180 Excavate and construct OLE bases 28 22-Feb-11  31-Mar-11 200=|:
Pace upper concree and aure B| f i e
A156210 Street Surface finishes 6 02-Dec-11 09-Dec-11 36 b | | B | | A Y ﬂ L
| oo oo R T VA A A T R e T o R b0 % o VAT YA TR N

A15220 Remove fencing and Traffic Management 1 12-Dec-11 12-Dec-11 36 ' i ' | | B ' ' ' ' ' ' ' | ' ' | ' ' | 1. L ' ' ' |' g ' | | '
Victoria Dock Entrance Bridge (516) 749 11-Nov-08 A 08-Feb-12 46 _ _ H' " - .o ;_ : | - — DS_FEQ'EWﬁDnaDD'
1202 ssue Constructon Dravings : 11-Nov-08 A DD S e ConsructonDrawifes | [P
123 permanent Diverson of Sevioss (by Others) 30w [0 | 8( i fiid i iiib il
131 Reprofile and Waterproof Deck (Dummy) 30 15-Dec-11 08-Feb-12 46 . . . . . . . . . . . . . . | . . | d.= . . | . . . . . . . . ::' . . . .

Date Revision Checked Approved Fage 9 of 53 Rev 1 Baseline [= Remaining Work & & Rev 1 Baseline Milestone Yy S\ mmary
23-0ct-09 Sk BN /ctual \Work  @EB=@ Critical RemainingWork @ @ Milestone BEE—EE Change
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Activity 1D Activity Name Original| Start Finish Total Float
Duration 2008 2009 2010 2011 2012

SLIE ALY : 'II.UIIIiIuLIH JI J|A LILI.J FMAM I IAIS ON L IiIuLIuIlIILEEJILILIIIi AAM J I AISOIN

Tower Place Bridge (S17) 543 10-Dec-08 A 06-Apr-11 C EEREIRELE B FEREEEETTE R IR .._ Pr" i : & .C. HI|QE(“¢' . , T
12040 Issue Construction Drawings 0 10-Dec-08 A J 3 T C nstmctmnma ,ngSJ
A16050 Temporary Diversion of Services (by others) 40 30-Oct-09 08-Jan-10 200 -4=|- . ' i O ' o il '
A16060 Temporary Platforms and Demalition 60 11-Jan-10 05-Apr-10 200 : : ' ' ' ' :'='_.' ' ' ' ' : I_| ' ' ' : : : ' ' ' ' ' ' ' { 8 TE ' ' ' '
ATTT0 Ping 15 06-Apr-10  26-Apr-10 =R R R R R RN RN L R iR iR NI IR
— e LTI [ ] 5] ettt 11 14 1 EEEEE T
Ato" Swstructre 0 27-Apr-10 210 o0l T TT TR T e T e
Al nstal Beams 1 24dun-10 | 2dun- 10 R R R IR R R R AR R REERLRRERRRRRREER IR R AELNE
s e | w0 L] e
South Widening B FEAIGOM SOOGS0 | | P e—— poiNov D SdutWigeng |
A16080 Substructure 40 16-AuG-10  0B-Oct-10 R R R IR R R RN R ER R R R — R R R R AR R R R A R RS EE R R RN
bbb i b b N K Nk G ok Lk R G ok Skt i K i b R B B B

A1760 nstall Beams 1 11-0ct-10 | 11-Oct-10 200 {1 b
A Superstucture % 120010 30-Nov-10 zooE:'
A16090 Permanent Diverdon of Services (by others) 40 01-Dec-10 08-Feb-11 303 : T . Cor | B : Lo |
A16100 Finishes 40 09-Feb-11 | 06-Apr-1" IR R R R R R AR ER R R AR R R — R R R R NSRS R R AN

. EER B NE Y B S U S | i

Ocean Terminal Tram Stop 602 07-Jan-10  08-Jun-12 B T T I N 03 JU”“? fe
12050 Issue Construction Drawings 0 07-Jan-10* 0 1 e Q I‘I|5glguécljc;..%sflrudl;t@nl[)flau;.négl | SRRt RE I

14 Civil Engineering and Bullding YWWorks 65 14-Jan-11 15-Apr-11 167 g EE I | | | '
Ociver and Intal St ﬂ
A4318 Access for visual insepction for E&M Tram Stop installation (01A 0 21-Mar-11 442 <> 0Ameasfpmwm,nsepd,qmmrE&MTramsml
Ocean Teminal) SRR R R R RN R R R R RN R RN R R
A4319 Access for E&M Tram Stop Installation (01A Ocean Terminal) 0 21-Apr-11 238 O | .’ AmesﬁfprlE&M Tram Stdnp ,ngta"aﬂlmmpm@
A4320 Install LV Power Supply and LV Power Equipment 25 21-Apr-11  27-May-11 238 i o i i |:| RN T E o
A4330 Install Telecon Equipment 20 27-May-11  27-Jun-11 248""""""' """"I:I""""'
A4340 Install Station Control Equipment + AFC Equipment 25 27-May-11  04-Jul-11 238 11 i | ol | | | | N =' N i | | SEEN bl R A |
slomiit |tk |zl T T T e T
ABOS0 Installation of SIG-interlocking cubide (2) 15 06-May-11  27-May-11 263 | | b b .|= S T | D A O N |
AB100 Commissioning of SIG -interlocking cubide 5 04-Jun-12 08-Jun-12 ' ' ' ' ' . . | . i . i [ . . v I i . | . ik i SRR S III . . . |
Port of Leith (inc.) to Bernard Street (exc.) D"*‘-Feb—DQA | | 1 - —— I - - — :15AUQ-’” F’DthfLeﬂh lno}iﬂEerr
IaCI o1 fos i it s Ll ..llwmarHT.ra?mu.rks
Casino Square to Batic Streat Ch 1850-1880 47 12-dan-t1 A7-Mar-A1 g P 11 Coeng  Saure fo ol oot o1 12

Date Revision Checked Approved Page 10 of 59 Rev 1 Baseline [= Remaining Work O O Rev 1 Baseline Milestone 'y S mmary
Lalonis i BN /ctua Work  @B—@ Critical RemainingWork @ @ Milestone EB—E Change




0,00 68522000390

Activity 1D Activity Name Original| Start [Finish Total Float
Duration 2008 2009 2010 20711 2012
s T LT AT ATS N DT AR AT N DA ATS D AN AT
ASIATREIGIE | ST G S| REFTT | DRMEET R ERE R R R R R R AR R ARt e
A16110 Establish Traffic Management & Temp. Fencing 2/ 12-Jan-11 | 13-Jan-11 ZRRREREEEE BRI EEEREEERELERANE TR BEEEREL IEIERIRRANE S RE v
At6120 Excavate bos 2 tadan-11 | A7-dan-11 R R R R L EEE RN R IR R R RERRL R LR IR IRELLEIE Y
Excavate and consiruct OLE bases 3 2tdan-tt | 25dan-11 =R RN R R R R R R R RN RN RER IR L LR L iR RERE I R NI NN
A16160 Place upper concrete and cure 4 03-Mar-11 08-Mar-11 2?9::::ﬂ:::
A16180 Remove fencing and Traffic Management 1 17-Mar-11 17-Mar-11 2?9""""""""""l""""""
IA2BTROKTO  Set Track (230m R R RN R TR R R AR RN RR R R Rt INERRRRRREERLRINELIEINED
A15020 Excavate box 10 120610 | 260610 R R R iR LR R R R R LR R L REE LR RE IR RLLL LI
wiawoaio (Moo |78 44T e
EEEREERERIEEE T REIREEREE AERRIRER I EIEEESEEEEEEEREE SR IR Y REEEY
Place upper concrete and aire
A15070 Street Surface fiishes 6 20-Dec-10 | 10-Jan-11 R RN IR R IR R RANRE IR R EEL R RRNRELINER RIILIII)
A15080 Remove fencing and Traffic Management 1 11-Jan-11 11-Jan-11 BfilllllllllllllllllllIIIIIIIIIIIII
Roadworks 449 03-Feb-09 A 09-Dec-10 ?9 OQDE“ORGMWGFKS
Casino Square to Baltic Strest Ch 1880 - 211¢ # 12010 0808610 Bl L i ] e 09-Dee-10. Chsho Square o BalliStreet O 1980 -211
A15090 Excavate for new channel and kerb line / remove existing kerbs 10 12-Oct-10 26-0Oct-10 Fi ' ' ' ' ' ' ' ' ' ' ';' ' ' ' ' EI ' ' ' ' ' ' ' ' ' ' ' ' ' ' '
A15100 Consiruct Kerb ines 12 150610 | 02:Nov-10 R R R LR R RN R R LR LRI IR LI I
moa oo || L
A VL (S R | SN | SO N | S 7 TN 1 TN (A [ (R 1A [ (N N T | A Rl ot (S T T T R | SN T RS (S (A (A (A | N I | (U L | SN L | SN | S S T T | A 7 S (A Tl (A (O | A I |
A15120 Surface new channel 4 03-Dec-10 | 09-Dec-10 o T T T T T T T T T T T T
Pavement Works = RRRREE R R TR R R R R RARRE IR RE L RRRRRRRRRERLRIRELERIEE
A15140 Street Lighting / Traffic Signals / Road Signs 7 02-Nov-10  11-Nov-10 98 D
B GG bty 150511 P e Lot TraiSto
12080 ssie Consiruction Dravings : 16:Feb-09 A il gt e pduanictodoreigl | £ {1 B iE T i i il it i
17 Civil Engineering and Building Works 65 03-Dec-10 | 17-Mar-11 il iR il iR N iiNaniiin sl iEEEEE s Etliisin Al i e R
A1800 Deliver and Install Shelter 10 13-May-11  27-May-11 213|||1=|D|||
Acosss or visual insecton fo E&N Tram Stop nsalaton (014 0| 27-Apr-1 o Ll i e b ® Acoessor visialnspectinfor € Fram i
Ocean Drive) EEENEERR IR EETENEEEDELEZIEER iR EEEIIELEDEEDETREE R EEER SR EETEEBEY
A4359 Access for E&M Tram Stop installation (01A Ocean Drive) 0 27-May-11 226) F L ptad b iRttt el B by % heoesstor EBM Tram Stopiinsdliatioh (01
Date Revision Checked Approved Page 11 of 59 Rev 1 Baseline [= Remaining Work O O Rev 1 Baseline Milestone 'y S mmary
S S B Actual VWork = Critical Remaining Work &€ Milestone =l Change
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Activity 1D

Activity Name

Original
Duration

Start

Finien

Total Float

A4360
A4370
A4380

A4390

Bernard Street Tram Stop
12090

198

20

A1880
A4398
A4399
A4400
A4410
A4420
A4430
Trackworks

12100

1A-21A-TRCK-70
A14870
A14880
A14890
A14800
A14920
A14930

A14940

1A-21B-TRCK-69
1A-21B-TRCK-70
A14630
A14640

A14650

Install L\ Power Supply and LV Power Equipment
Install Telecon Equipment
Install Station Control Equipment + AFC Equipment

Package Test Tramstop

Bernard Street (inc.) to Foot of the Walk (exc.)

Issue Construction Drawings

Order REC Supply

Civil Engineering And Building Works

Deliver and Install Shelter

Access for visual insepction for E&M Tram Stop installation (01A
Constitution Street)

Access for E&M Tram Stop installation {01A Constitution Street)
Install LV Power Supply and LV Power Equipment

Install Telecon Equipment

Install Station Control Equipment + AFC Equipment

Package Test Tramstop

Issue Construction Drawings

Baltic to Queen Charlotte Ch 2110-2340

Set Track (230m)

Establish Traffic Management & Temp. Fencing
Excavate box

Excavate, lay and concrete ducts

Excavate and construct OLE bases

Place upper concrete and cure

Street Surface finishes

Remove fencing and Traffic Management

Queen Charlotte to Foot/Walk Ch 2340-2730

Set Track (390m) Demob 1D/ Remob 1A

Set Track (390m)

Establish Traffic Management & Temp. Fencing
Excavate box

Excavate, lay and concrete ducts

25

20

25

D

27-May-11
04-Jul-11
04-Jul-11

09-Aug-11

04-Jul-11
02-Aug-11
09-Aug-11

16-Aug-11

794 16-Feb-09 A 10-May-12

0

0

65

10

0

0

20

20

25

5

710

0

68

15

2

10

14

14

15

6

101

3

25

2

16

24

15-Dec-11
28-Sep-11
09-Feb-12
24-Jan-12
23-Feb-12
23-Feb-12
29-Mar-12
29-Mar-12

03-May-12

16-Feb-09 A

12-Jan-12

23-Feb-12

29-Mar-12
26-Apr-12
03-May-12

10-May-12

16-Feb-09 A 13-Jan-12

26-Sep-11

21-Nov-11
26-5ep-11
28-Sep-11
12-Oct-11

01-Nov-11
24-Nov-11
16-Dec-11
12-Jan-12
09-Feb-11
11-May-11
16-May-11
09-Feb-11
11-Feb-11

O7-Mar-11

16-Feb-09 A

13-Jan-12
12-Dec-11
28-Sep-11
12-Oct-11

01-Nov-11
21-Nov-11
15-Dec-11
23-Dec-11

13-dan-12

04-Jul-11

13-May-11
20-Jun-11
11-Feb-11

07-Mar-11

11-Apr-11

213

223| |

213] |

265| |
|
32
237
215| |

32| |

42| |
32
32
79
79
32
32| '
85
85
as|

82| |

a2| |
79| |

90| !
45
45| |
93
3| |

93| |

2009

Iu Illli \ *‘lm JlJlAl Ol N D

R T
SERRERE R REENEEEEEE NN NE N RN TR EEREARERNEE SRR R R ENEES RS
AERLEEE B E R EEEELERAEEE S R EEERTEERREY _INREYE BiivEERE Y
SEESELEE BIItLEILLE SARER ElLh=B SN SRR | EEEEE
SRERREE R R RN v vV A i 1
EEEE R R I R LR A Bk A N R Ay
FEEERER BRIl lI I . s e . . . 10-May-12, Ber
""" T T P e T
iiiiiiiiiiéi'ii’ilsssueConstructlﬂDrawmgsi5'iiiiiii:”iiiii”””ii”’iiii
LR | orderhecsn |
ERETRER 1 ;iiiiiiiiEIi
T T el T T T hcoes torvisal e
ERERRLE ' BiiirRiiieEN ) i'iiii'i'ii’Oiii"iiiiiiii"Accessfnr'Ec‘&MTram
SERERE R IR R R R R R R R R AR R R R R R R R RS- EEE R RS
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EREESERIESS I SRS RN R RN AR RER IR YRR EE RN R kR R v
SEEEEIE B LIEEEEEEEEEREEAREE BYR oRREEREEEEYNTIREERERELVYCL B omvavv
T e
SEREER R REIEEREEENELIERARER B REsEELEER IR ERE R HE LR
SEEREEE BiERRBEEENEIRRARER L1 R N R IR NN U R AR
L m— 011 Quden Gharibte o Fostal
EELEELE BRI R R RN IEE EIE REIEL T AE _ BEYEEEE BRI EERREEY
EELRiIREE iR iRt it R i e
||||||!:||||||:::::|I::.:::!:!II::I:II::::IIIIllI!:IIIIII::::
SRR R R R RN RN R R R R R RN RN RN R
||||||i|||||||iiiiillii iiiiii||Ei|i||iimillllllllilllllliiii
| TEER EAEE . ) : | +18 | Ly

Date

Revision Checked Approved

23-0Oct-09
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2,00 6%852.00039D

Activity 1D

Activity Name

Original
Duration

Start

Finien

Total Float

A14660

A14690

A14700

A14710

Roadworks

12110

Excavate and construct OLE bases

Place upper concrete and cure

Street Surface finishes

Remove fencing and Traffic Management

Issue Construction Drawings

Baltic to Queen Charlotte Ch 2110-2340

A14950

A14960

A14970

A14980

A14990

A15000

Excavate for new channel and kerb line / remove existing kerbs

Construct Kerb lines

Reset Gullies

surface new channel

Pavement Works

Street Lighting / Traffic Signals / Road Signs

Queen Charlotte to Foot Walk Ch 2340-2730

A14810

A14820

A14830

A14840

A14850

A14860

E & M Installation

1B-19/20-OHLE-30

1B-19/20-OHLE-60

A3763

A3764

A3778

A37 79

A37380

A3790

A3800

Excavate for new channel and kerb line / remove existing kerbs

Construct Kerb lines

Reset Gullies

sSurface new channel

Pavement Works

Street Lighting / Traffic Signals / Road Signs

01B Foot of the Walk (inc.) to McDonald Road (exc.)

Installation of poles and building fixings

Overhead Catenary Line

Access for visual inspection for E&M wayside installation (01B)

Access for E&M wayside installation (01B)

Access for visual inspection to cable pits for cable laying (01B)

Access to cable pits for cable laying (01B)

Install Electrical Cables

Install Fibre Optic Cables

Install Sighalling VWayside Equipment

Foot of the walk (inc.) to Balfour Street (exc.)

Foot of the Walk Tram Stop

24

25

6

1

685

41

10

12

24

23

62

16

20

40

12

12

11-Apr-11
19-May-11
24-Jun-11
04-Jul-11

16-Feb-09 A

28-Sep-11

28-Sep-11
03-Oct-11
17-Oct-11
18-Nov-11
19-Oct-11
19-Oct-11
11-Feb-11
11-Feb-11
16-Feb-11
02-Mar-11
28-Apr-11
16-Mar-11
16-Mar-11

19-Jul-08 A

23-Jan-12
06-Feb-12
08-Dec-11
23-Jan-12
19-dan-12
20-Feb-12
20-Feb-12
20-Feb-12

2 07-Mar-12

16-May-11
23-Jun-11
01-Jul-11
04-Jul-11
24-Nov-11
16-Feb-09 A
24-Nov-11
12-Oct-11
19-Oct-11
18-Nov-11
24-Nov-11
21-Nov-11
28-Oct-11
12-May-11
07-Mar-11
16-Mar-11
28-Apr-11
09-May-11

12-May-11

26-Mar-11

22-Mar-12

03-Feb-12

07-Mar-12

Ob-Mar-12

Ob-Mar-12

22-Mar-12

703 16-Feb-09 A 21-Dec-11

93

90

90

90

269

103

103
103
103
103
106
122
126
126
126

129

129

126

158

>

=

259

238

239

218

66

78
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Activity 1D

Activity Name

Original| S

Duration

Finish

Total Float

12120

928

Construction

50

A2560

A4438

Ad439

Ad4440

A44350

A4460

Ad4470

Leith Walk Substation

146

176

AZ638

AZ639

A5530

AS540

ADH30

AB560

ABS70

Trackwork

12130

Phase 1

1B-20A- TRCK-69

1B-20A-TRCK-70

A12450

A12460

A12470

A12480

A12510

A12520

Issue Construction Drawings

Order REC Supply

Civil Engineering And Building Works

Deliver and Install Shelter

Access for visual inspection for E&M Tram Stop installation (018
Foot of the VWalk)

Access for E&M Tram Stop Installation (01B Foot of the Walk)
Install L\ Power Supply and LV Power Equipment

Install Telecon Equipment

Install Station Control Equipment + AFC Equipment

Package Test Tramstop

Order REC supply from Scottish Power

Civil Engineering and Building Works

Access for visual inspection for E&M Substation installation (018
Leith Walk)

Access for E&M Substation installation (01B Leith Walk)

Power Infeed from Public Net available inc HV cable

Install LV Power Supply and LV Power Equipment

Installation of TPS Equipment

Install Telecom and Scada

Testing and Commissioning

Issue Construction Drawings

Foot of the Walk Ch 0-100

Set Track Demob 1D / Remob 1B

Set Track (50m)

Establish Traffic Management & Temp. Fencing
Excavate box

Excavate, lay and concrete ducts

Excavate and construct OLE bases

Place upper concrete and cure

Street Surface finishes

0

0

218

65

10

20

20

25

176

6o

15

30

15

14

673

88

20

09-Aug-11
11-Feb-11
11-Feb-11
20-Sep-11
02-Sep-11
04-Oct-11
04-Oct-11
08-Nov-11
08-Nov-11
14-Dec-11
21-Jan-11
21-Jan-11
11-Feb-11
15-Apr-11
17-May-11
17-May-11
15-Jul-11

29-Jul-11

22-Aug-11

12-Sep-11

10-Sep-08 A

02-Jun-10
02-Jun-10
08-Jun-10
11-dun-10
02-Jun-10
04-Jun-10
08-Jun-10
08-Jun-10
16-Jun-10

24-Jun-10

16-Feb-09 A

21-Dec-11
17-May-11

04-Oct-11

08-Nov-11
07-Dec-11
14-Dec-11
21-Dec-11

30-Sep-11

17-May-11

08-Aug-11
12-Sep-11
12-Sep-11
30-Sep-11

04-Apr-11

10-Sep-08 A

23-Aug-10

29-Jun-10

10-Jun-10

18-Jun-10

04-Jun-10

08-Jun-10

11-Jun-10

11-Jun-10

23-Jun-10

28-Jun-10

346

251

236

123|

338

134

123

133

123

123

308

261

261

438

274

261

219

180

180

180

44

49

46

46

46

49

49

49

49

46

46
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. 4 &€ Milestone =l Change

= Critical Remaining Work




Activity 1D Activity Name Original| Start [Finish Total Float

Duration 2008 2009 2010 2011 2012
AN T ATY i l?‘llllli‘l*‘lm e il ip W

A13510 Remove fencing and Traffic Management 1 29-Jun-10  29-Jun-10 YRR B IR EE R EA T AR EI ISR ENRERR AR NI
Phase 2 18 30-Jun-10  23-Jul-10 43 WZJUI1DF’ha$62
BEETRG | SRR sof EEE R LR
A12530 Establish Traffic Management & Temp. Fencing 2 30-Jdun-10  O1-Jul-10 46 ' : ' ' ' ' ' ' ' ' p W Rk RE b w I | ' : : : i1 ' B ER
Ercavate bos 2 0210 | 061G CRERRERRRR IR R R RN ] LN

A12550 Excavate, lay and concrete ducts 3 06-Jul-10 | 08-Juk10 SRR RS R RN SEREREEREE

A12560 Excavate and construct OLE bases 3 06-Ju-10  08-Jul-10 46| | | | | ;

A12590 Place upper concrete and cure 4 14-Jul-10 19-Jul-10 48 ' ' ' ' ' | B ll ' ' | '

A12600 Street Surface finishes 3| 20-Jul-10 22-Jul-10 48 ' i I 28

A13500 Remove fencing and Traffic Management 1 23-Jul-10 23-Jul-10 48 | . |

Phase 3 20 26-Ju-10 | 23-Aug-10 49 , i W 23rﬂaug1ﬂ Phasé 3

1B-20C-TRCK-69 Set Track (50m) Demob 2A / Remob 1B 3 04-Aug-10  06-Aug-10 46 | T

1B-20C-TRCK-70 Set Track (50m) 4 09-Aug-10  12-Aug-10 46 ' .

A12610 Establish Traffic Management & Temp. Fencing 2 26-Jul-10 27-Jul-10 48 | | I { |

A12620 Excavate box 2 28-Jul-10 29-Jul-10 48 o | - o : :

A12630 Excavate, lay and concrete ducts 3/ 30-Ju-10 | 04-Aug-10 48| i

A12640 Excavate and construct OLE bases 3 30-Ju-10 | 04-Aug-10 48| T i ! S

Al12670 Place upper concrete and cure 4 12-Aug-10 17-Aug-10 49 | & TEE

A12680 Street Surface finishes 3 18-Aug-10  20-Aug-10 49 I . f ]

A13490 Remove fencing and Traffic Management 1 23-Aug-10  23-Aug-10 49 | | :
Leith Walk Ch 100-350 72 24-Aug10  02-Dec-10 gal i iiiiiiiarih | emm— 02-Dec-1D, Leith'Walk Ch 100-350
1B-20D-TRCK-69 Set Track (250m) Demob 2A / Remob 1B 3 14-Sep-10  16-Sep-10 46 ' |

1B-20D-TRCK-70 St Track (250m) 10 17-Sep-10  30-Sep-10 REEEERRERIRER R D . EERERSEE

A12690 Establish Traffic Management & Temp. Fencing 2 24-Aug-10  25-Aug-10 49 ' ' ' ' ' | i | ' | '

A12700 Excavate box 5 26-Aug-10 | 01-Sep-10 49 1 1 | | o | |

A12710 Excavate, lay and concrete ducts 8 02-Sep-10 | 13-Sep-10 49|

Al12720 Excavate and construct OLE bases 8 02-Sep-10 13-Sep-10 49 b . - M | |

A12730 Place upper concrete and cure 10 22-Sep-10 | 05-Oct-10 54 . . | o i e | . i .

A12760 Street Surface finishes 3 06-Oct-10 08-Oct-10 54 | e o

2nd half 38 11-Oc¢ct-10  02-Dec-10 B3 ! ¢ | 2 31 F-VDZDE*MD 2nd harf
1B-20E-TRCK-70 Set Track (250m) 10/ 09-Nov-10  22-Nov-10 6] g | % I:I Ly

A13090 Excavate box 5 11-Oct-10  15-Oct-10 54 | TE .
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Activity 1D

Activity Name

Original
Duration

Start

Finish

Total Float

2009

AL f (YN

A13100
A13140
A13150
A13160

Leith Walk Ch 350-600

1st half
1B-20F-TRCK-69
1B-20F-TRCK-70
A12770
A12780
A12790
A12800
A12830
A12840
2nd half
1B-20G-TRCK-70
A13170
A13180
A13220
A13230
A13240
Roadworks

12140

Leith Walk Ch 350 - 100

A12370

A12380

A12380

A12400

A12410

A12420

A12430

A12440

Excavate, lay and concrete ducts
Place upper concrete and cure
Street Surface finishes

Remove fencing and Traffic Management

Set Track (250m) Demob 1D / Remob 1B

Set Track (250m)

Establish Traffic Management & Temp. Fencing
Excavate box

Excavate, lay and concrete ducts

Excavate and construct OLE bases

Place upper concrete and cure

Street Surface finishes

Set Track

Excavate box

Excavate, lay and concrete ducts
Flace upper concrete and cure
Street Surface finishes

Remove fencing and Traffic Management

Issue Construction Drawings

Establish Traffic Management & Temp. Fencing

Excavate for new channel and kerb line / remove existing kerbs

Construct Kerb lines

Reset Gullies

Surface new channel

Pavement WWorks

Street Lighting / Traffic Signals / Road Signs

Remove fencing and Traffic Management

Foot of the Walk Ch 0 - 100

8

10

3

1

7%

46

3

10

10

30

10

358

265

10

13

13

12

v

31

18-Oct-10

12-Nov-10

26-Nov-10

02-Dec-10

03-Dec-10

03-Dec-10
25-Jan-11

28-Jan-11

03-Dec-10
07-Dec-10
14-Dec-10
14-Dec-10
02-Feb-11
16-Feb-11
21-Feb-11
10-Mar-11
21-Feb-11
28-Feb-11
19-Mar-11
29-Mar-11

04-Apr-11

10-Sep-08 A

13-0Oct-08 A
13-0Oct-08 A

16-0Oct-08 A

21-Oct-08 A

28-Oct-08 A

20-Nov-08 A

03-Nov-08 A

10-Nov-09

19-Nov-09

20-Nov-09

27-Oct-10

20-Nov-10
01-Dec-10
02-Dec-10
04-Apr-11

18-Feb-11
27-Jan-11

10-Feb-11
06-Dec-10
13-Dec-10
23-Dec-10
23-Dec-10
15-Feb-11
18-Feb-11
04-Apr-11

23-Mar-11
25-Feb-11
0S-Mar-11
28-Mar-11
31-Mar-11
04-Apr-11

03-Mar-10

10-Sep-08 A

20-Nov-08

15-Oct-08 A

05-Nov-09

10-Nov-09

09-Nov-09

17-Nov-09

18-Nov-08

19-Nov-09

20-Nov-08

19-Jan-10

54

o3

53

03

44

38

38

38

93

83

03

53

38

38

44

38

38

38

44

44

44
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111

111

111

113

113

111

111

111

111
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Activity 1D

Activity Name

Original
Duration

Start

Finien

Total Float

A11970
A11880
A11990
A12000
A12010
A12020
A12030
A12040
Leith Walk Ch 350-600
A12050
A12060
A12070
A12080
A12090
A12100
A12110

A12120

Trackwork

12150

i1st half

1B-19A-TRCK-70

A12850

A12860

A12870

A12880

A12910

A12920

2nd half

1B-19B-TRCK-70

A13250

A13260

Establish Traffic Management & Temp. Fencing

Excavate for new channel and kerb line / remove existing kerbs
Construct Kerb lines

Reset Gullies

Surface new channel

Pavement VWorks

Street Lighting / Traffic Sighals / Road Signhs

Remove fencing and Traffic Management

Establish Traffic Management & Temp. Fenhcing

Excavate for new channel and kerb line / remove existing kerbs
Construct Kerb lines

Reset Gullies

Surface new channel

Pavement VWorks

Street Lighting / Traffic Signals / Road Signs

Remove fencing and Traffic Management

Balfour Street (inc.) to McDonald Road (exc.)

Issue Construction Drawings

Balfour Street Ch 600-850

Set Track (250m)

Establisn Traffic Management & Temp. Fenhcing
Excavate box

Excavate, lay and concrete ducts

Excavate and construct OLE bases

Flace upper concrete and cure

Street Surface finishes

Set Track (250m)
Excavate box

Excavate, lay and concrete ducts

2
10
13
13

6
12

7

2
10
13
13

6
12

[

1

20-Nov-09
24-Nov-09
27-Nov-09
07-Dec-09
07-Jan-10
17-Dec-08
17-Dec-09
18-Jan-10
19-Jan-10
19-Jan-10
21-Jan-10
26-Jan-10
02-Feb-10
19-Feb-10
12-Feb-10
12-Feb-10

02-Mar-10

24-Nov-09
09-Dec-08
17-Dec-08
07-Jan-10
15-Jan-10
18-Jan-10
11-Jan-10
19-Jan-10
03-Mar-10
21-Jan-10
04-Feb-10
12-Feb-10
19-Feb-10
01-Mar-10
02-Mar-10
23-Feb-10

03-Mar-10

874 10-Sep-08 A 30-Jan-12

0
70
37

10

7
3
8
10
3
33
10
2

3

05-Apr-11

05-Apr-11
05-May-11
05-Apr-11
07-Apr-11
14-Apr-11
14-Apr-11
10-May-11
24-May-11
27-May-11
21-Jun-11
27-May-11

01-Jun-11

10-Sep-08 A

13-Jul-11

26-May-11
16-May-11
06-Apr-11
13-Apr-11
25-Apr-11
29-Apr-11
23-May-11
26-May-11
13-Jul-11

04-Jul-11

31-May-11

10-Jun-11

TR
1) |

111] |
12|
112
111] 7
116] |
11|
1
111
111
11| |

112] |

192] |
111
116
51
38
44| |

441 |

44|
44| |

5] |
51
54| |
45
51|

21] |
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Activity 1D

Activity Name

Original
Duration

Start

Finish

Total Float

A13300

A13310

A13320

1st half

1B-19C-TRCK-69

1B-19C-TRCK-70

A12930

A12940

A12950

A12960

A12990

A13000

2nd half

1B-19D-TRCK-70

A13330

A13340

A13380

A13390

A13400

i1st half

1B-19E-TRCK-70

A13010

A13020

A13030

A13040

A13070

A13080

2nd half

1B-19F-TRCK-70

A13410

A13420

FPlace upper concrete and cure

Street Surface finishes

Remove fencing and Traffic Management

Pilrig / lona Street Ch 850 to 950

Set Track Demob 1A/ Remob 1B

Set Track (100m)

Establish Traffic Management & Temp. Fencing
Excavate box

Excavate, lay and concrete ducts

Excavate and construct OLE bases

Place upper concrete and cure

Street Surface finishes

Set Track

Excavate box

Excavate, lay and concrete ducts
Place upper concrete and cure
Street Surface finishes

Remove fencing and Traffic Management

McDonald / Brunswick Road Ch 850-1250

Set Track (300m)

Establish Traffic Management & Temp. Fencing
Excavate box

Excavate, lay and concrete ducts

Excavate and construct OLE bases

Flace upper concrete and cure

Street Surface finishes

Set Track
Excavate box

Excavate, lay and concrete ducts

10

3

62

27

10

69

35

12

12

34

12

24-Jun-11
08-Jul-11
13-Jul-11
14-Jul-11
14-Jul-11
22-Jul-11
08-Aug-11
14-Jul-11
18-Jul-11
20-Jul-11
20-Jul-11
11-Aug-11
18-Aug-11
23-Aug-11
23-Sep-11
23-Aug-11
25-Aug-11
28-Sep-11
05-Oct-11
10-Oct-11
11-Oct-11
11-Oct-11
03-Nov-11
11-Oct-11
13-Oct-11
21-Oct-11
21-Oct-11
08-Nov-11
24-Nov-11
30-Nov-11
21-Dec-11
30-Nov-11

D8-Dec-11

07-Jul-11
12-Jul-11
13-Jul-11
10-Oct-11
22-Aug-11
05-Aug-11
10-Aug-11
15-Jul-11
19-Jul-11
22-Jul-11
22-Jul-11
17-Aug-11
22-Aug-11
10-Oct-11
27-Sep-11
24-Aug-11
29-Aug-11
04-Oct-11
07-Oct-11
10-Oct-11
30-Jan-12
29-Nov-11
16-Nov-11
12-Oct-11
20-Oct-11
02-Nov-11
02-Nov-11
23-Nov-11
29-Nov-11
30-Jan-12
19-Jan-12
07-Dec-11

20-Dec-11

54

o4

54

32

50

45

45

54|

o4
54
o4
50
20
32
32
90

50

32

32

36

36

32|

32

32

32

32

36

36

36

36

36

32|

36|
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800 6%852.00D039D

Activity 1D

Activity Name

Original
Duration

Start

Finish

Total Float

AL f (YN

2009

A13460

A13470

A13480

26

Roadworks

12160

A12130

A12140

A12150

A12160

A12170

A12180

A12190

A12200

A12210

A12220

A12230

A12240

A12250

A12260

A12270

A12280

A12290

A12300

A12310

A12320

A12330

A12340

A12350

FPlace upper concrete and cure

Street Surface finishes

Remove fencing and Traffic Management

Leith Walk Railway Bridge (S18)

Existing Structure

Issue Construction Drawings

Balfour Street Ch 600-850

Establish Traffic Management & Temp. Fencing

Excavate for new channel and kerb line / remove existing kerbs
Construct Kerb lines

Reset Gullies

Surface new channel

Pavement Works

Street Lighting / Traffic Sighals / Road Signs

Remove fencing and Traffic Management

Pilrig / lona Street Ch 850-950

Establish Traffic Management & Temp. Fencing

Excavate for new channel and kerb line / remove existing kerbs
Construct Kerb lines

Reset Gullies

Surface new channel

Pavement WWorks

Street Lighting / Traffic Signals / Road Signs

Remove fencing and Traffic Management

McDonald / Brunswick Road Ch 950-1250

Establish Traffic Management & Temp. Fencing

Excavate for new channel and kerb line / remove existing kerbs
Construct Kerb lines

Reset Gullies

Surface new channel

Pavement WWorks

Street Lighting / Traffic Sighals / Road Signs

12

3

903

31

10

13

13

12

31

10

13

13

12

36

12

15

15

15

09-Jan-12
2o-Jan-12
30-Jan-12

04-Apr-11

10-Sep-08 A

03-Mar-10

03-Mar-10
05-Mar-10
10-Mar-10
17-Mar-10
06-Apr-10
29-Mar-10
29-Mar-10
19-Apr-10
16-Apr-10
16-Apr-10
20-Apr-10
23-Apr-10
30-Apr-10
20-May-10
13-May-10
13-May-10

01-Jun-10

02-Jun-10

02-Jun-10

04-Jun-10

09-Jun-10

16-Jun-10

07-Jul-10

30-Jun-10

30-Jun-10

24-Jan-12
27-Jan-12
30-Jan-12
04-Apr-11
04-Apr-11

22-Jul-10

10-Sep-08 A

16-Apr-10
05-Mar-10
19-Mar-10
29-Mar-10
06-Apr-10
14-Apr-10
15-Apr-10
08-Apr-10
16-Apr-10
02-Jun-10
20-Apr-10
05-May-10
13-May-10
20-May-10
28-May-10
01-Jun-10
24-May-10
02-Jun-10
22-Jul-10

04-Jun-10
22-Jun-10
30-Jun-10
07-Jul-10

20-Jul-10

21-Jul-10

09-Jul-10

36

36

36

433

433|

214

214

214

214

214

215

215

214

219

214

214

214

214

215

215

214

219

214

214

214

214

214

219

215

214

222
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