6,00 617852.00039D

Activity ID Achivity Name Original| Start [Finish Total Float
Duration 2008 2009
O N D Tiw ~ ihll"if*‘lm AN D

[ A12360 Remove fencing and Traffic Management 1 21-Jul-10 22-Jul-10 v £-) [N L A (I L LA [ , , ,
Balfour Street Tram Stop 795 15-Jul-08 A  20-Sep-11 Il | | T

038 Order REC Supply 0 0b-May-11 411

12170 Issue Construction Drawings 0 15-Jul-08 A | EELEE 0"’ Isisue cgnstructmn. Dra\'mhgé 2K

Construction 115 O7-Apr-11 20-Sep-11 316 i

590 Civil Engineering And Building VWorks 65 07-Apr-11 | 08-Juk-11 198i:':;::;iiiiii:iiii::::::iii::i:i:::::::i'...iiiiiiiiiiiii::::

A2600 Deliver and Install Shelter 10 20-Jun-11 | 04-Juk-11 188 U
A4478 Access for visual inspection for E&M Tram Stop installation (01B 0 02Z2-dun-11 404 ' ' ' ' ' ' ' | ' | U g ' d oA (. ' ' E+AmessTgruigua| |n$péctigﬁ fd;r E&METr‘:an%
Balfour Street) g : | SRR
A4479 Access for E&M Tram Stop installation (01B Balfour Street) 0 04-Jul-11 +u[o) INEARE N O S v U d oy B b <> 0 AR j ,OAcgesgfgr E&m Tram Stup |nsta||at|qn (J
A44E0 nstall LV Power Supply and LV Power Equipment 25 0411 | 09-Aug-11 R R R R R R R R IR R R R LR R RL RN
Ad400 nstll Telecon Equipment 20 00-Aug-11 | 06-Sep-1 RN R IR R R RN A R R RN RN EAER RN
A4500 Install Station Control Equipment + AFC Equipment 25 09-Aug-11 | 13-Sep-11 RN R T R R R N N R NN (R R R TR R
A4510 Package Test Tramsio 5 13-5ep-11 | 20-Sep-11 R R R IR R R R AR IR IR R aE LR ERIR LLIEEEE
TR A | S A TN (SN N S 1N (T 1SN (1 | S 1T /R A /A AR SN N O { SO TN A N T N . LIS ¥R 1D /A 1A A AR TGO AN | S A | S, | SO N T T N 10N T 1S T 1T T A 1A | S
GEECDEEENNE 20 e i
E & M Installations ﬁ--voﬁ‘]usz
1C-16/17/18-0OHLE-50 Installation of poles and building fixings O7-Mar-12  28-Mar-12 7 , , , , , , , | , , , , , , , o , . , ) , . , , , , , , , . . . . . . D . . . .
12 EEEELE iR 1 EERRER R : | Tk 1] | 2R .
1C-16/17/18-OHLE-60  Overhead Catenary Line 36 28-Mar-12 | 17-May-12 AR E LR i PRt iRl B RN R AN iR e
A3843 Access for visual inspection for E&M wayside installation (01C) 0 07-Feb-12 227 0 ’Atcéséfnrwmalmispe{
A3844 Access for E&M wayside Installation (01C) 0 07-Mar-12 205 EER | A . ERE . SR IR 0 . S EEEEE ’At.‘;ceSSfdrEE&Mway
A3858 Access for visual ingpection to cable pits for cable laying (01C) 0 13-Mar-12 202 0 “‘Accessfmrwsual |n5
A3859 Access to cable pits for cable laying (01C) 0 11-Apr-12 18| G 1Rt ' 1533 o oED R : 0 | ’Atcesstdcamepu
A3860 Install Electrical Cables 20 11-Apr-12  09-May-12 ?
A3870 Install Fibre Optic Cables 20 11-Apr-12  09-May-12 RER R R R IR LR iR AR R IR IR R I RN R IR T
SRR EE LR R eI R AR B R R IR CIREEEEEREYEIERE B iy
A3880 Instal Signaling Wayside Equipment 0 09-May-12 | 06-Jun-12 JEEEEE R R R R R R R A R R R R R R R R R R AR - ER R RS
WcDonald Road (inc) o Picardy Place (exc. ‘ T T T e Vedonak

McDonald Road Tram Stop 797 01-Sep-08 A 24-Nov-11 AN T T BT SN o oo o v o s s s o, s . e 24'N0vﬂ1‘| MCanalde:lad

12180 Issue Construction Drawings 0 01-Sep-08 A bbb & Jsque Construction Prewings! | f bt bbb bbb bRy i Fihhl

543 Order REC Supply 0| 13-Jun-11 L RERREERER IR SERRRRRERE YIRS ® Order RECSUpply | | | | |

600 Civil Engineering And Building Works 65 27-Apr-11 | 20-Jul-11 sl f b A i EEE i b

A2660 Deliver and Install Shelter 10 25-Ju-11  05-Sep-11 SRR R EE R E R RS R RAEE EER R IIRERETEEEY) - EEERCREEEEN D
A2668 Access for visual inspection for E&M Tram Stop installation (01C 0 04-Aug-11 359 | | | RN EREE - E 55 i i i ' i*Amassfgru.SUm .nsped:.gn for E&M:T
McDonald Road) EEERNSEERIBELLEREEEAERENAREE I SERINELNERAERAEREENNEUN IR L EEREE

A2669 Access for E&M Tram Stop installation (01C McDonald Road) 0| 05-Sep-11 L R EE RN R e F IR I IE IR EE LR Tk E’Acceasafﬂr E&M Tram S.mn Installatll
A2670 Install LV Power Supply and LV Power Equipment 25 05-Sep-11 | 10-Oct-11 R R R R R R R R R IR NI R RN R R R R R - IR R R R R
AEEREREE RS EEEEEEEENSSEEEE . ENES= S5 |
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0800 618522000392

Activity 1D

Activity Name

Original
Duration

Start

Finish

Total Float

2008 2009

AZ2673

A2675

A2680

Trackworks

12190

Leith Walk Ch 0-375
1st Half (Dummy)
1C-18A-TRCK-70
A16180
A16200
A16210
A16220
A16240
A16250
2nd Half (Dummy)
1C-18B-TRCK-70
A16330
A16340
A16360
A16370

A16380

1st Half (Dummy)
1C-18C-TRCK-70
A16260

A16270

A16280

A16290

A16310

A16320

2nd Half (Dummy)
1C-18D-TRCK-70

A16390

Install Telecon Equipment

Install Station Control Equipment + AFC Equipment

Package Test Tramstop

Issue Construction Drawings

Set Track (375m)

Establish Traffic Management & Temp. Fencing
Excavate box

Excavate, lay and concrete ducts

Excavate and construct OLE bases

Place upper concrete and cure

Street Surface finishes

Set Track (375m)

Excavate box

Excavate, lay and concrete ducts
Flace upper concrete and cure
Street Surface finishes

Remove fencing and Traffic Management

London Road Ch 375-450

Set Track (300m)
Establish Traffic Management & Temp. Fencing

Excavate box

Excavate, lay and concrete ducts

Excavate and construct OLE hases

Place upper concrete and cure

Street Surface finishes

Set Track

Excavate box

20
25
5
733
0
110
41

14

11
11

14

69

14

11

14

10-Oct-11

10-Oct-11

17-Nov-11

10-Dec-08 A

27-Apr-11
27-Apr-11
27-May-11
27-Apr-11
29-Apr-11
12-May-11
12-May-11
02-Jun-11
22-Jun-11
27-Jun-11
05-Sep-11
27-Jun-11
07-Jul-11

08-Sep-11
28-Sep-11

03-Oct-11

04-Oct-11

04-Oct-11

13-Oct-11

04-Oct-11

06-Oct-11

10-Oct-11

10-Oct-11

18-Oct-11

24-Oct-11

27-0Oct-11

30-Jan-12

27-Oct-11

10-Nov-11

17-Nov-11

24-Nov-11

14-Feb-12

10-Dec-08 A

03-Oct-11
27-Jun-11
17-Jun-11
29-Apr-11
12-May-11
27-May-11
27-May-11
22-Jun-11
27-Jun-11
03-Oct-11
22-Sep-11
07-Jul-11
22-Jul-11
27-Sep-11
30-Sep-11
03-Oct-11
14-Feb-12
26-Oct-11
18-Oct-11
05-Oct-11
07-Oct-11
12-Oct-11
12-Oct-11
21-Oct-11
26-Oct-11
14-Feb-12
03-Feb-12

28-0Oct-11

135

125

125

31

31

o

38

41

41

41

41

38

38

31

28

38

38

28

28

28

31

81

28

28

28

28

28

62

62

31

29

62

AN 8 O N L JlJlAl Ol N D

| | |
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I I I I I
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A e A R R R m—y 1-Fcb-12) Trackwotk

Ll e | ®issueGonstructioniDraiigs | L b i b
g | —030ct1], Lelth Walk Ch 0-375
i | ey 27dndt, fstHa (Oummy)| | |
SRR R R R R R R R RN - IR R RN R RN
SRREEEE SESRERERERRI RN RINEERRRRRRRRERERERENINERRRRENE
N i N R R L N I R RN I AR RN IR R R R RN
SRREREE SRR AR i R RN RN RN R R IR IR RN
SRR R R N R R R R R R RNl IR R RN R RN
i
SRRERRE SRR RN AR L R R R R R R R R IR R R
bR
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L T | g G, ang el o)

SRR IR R R R R R R R R R A RN AR IR R R RREE RN TR IR RN
SRR IR R R R R R R R R AR R R R RN RN AR IR IR IR I
= 11kt SR SEERRRRLIREE R &
LERENRENR BITEED FEEEEINSINE R i EE R RN LRI N 3 EERE I EEEEELE 11
IEERE i SERRRRRRRRE R i
EEREREER R R RN R R RS R TR R R R

P Eb it b R ] pm—— 14-Fep-12] London Re

T o otk bt
SRR R R R AR R R R R R R R R IR AR R R
LR Rt R iRt R IR iR R iR LR Ib LI L R R
SRR R R R R R R R R AR R R R R R R R R R RN R R RN R R RS

{1 1iiELLE LT ey 1212, 20 a0
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Date
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Approved
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Rev 1 Baselhe [C=—_1 Remaining Work <&
B Aciual Work

¢ Rev 1 Baseline Milestone Yy S mmary

= Critical Remaining Work &€ Milestone =l Change




1800 6¥8S5..0003D

Activity 1D Activity Name Original[ Start Finish Total Float
Duration 2008 2009

NN D VI ALV 8 (AN D JlJlAl AN D
A16400 Excavate, lay and concrete ducts 3 31-Oct-11 O07-Nov-11 FIREENEIEEREYEIEEEEEREEEREEEEEE b

A16420 Place upper concrete and cure 4 02-Feb-12  08-Feb-12 ST B B 0 0 00 0w e 0 b bR

A16430 Street Surface finishes 3 08-Feb-12 | 13-Feb-12 Sl O T T A O O

A16440 Remove fencing and Traffic Management 1 13-Feb-12  14-Feb-12 Sl W k% B h o KE &L owow g ow o hah R
Roadworks e i | i 228 [ oL —

12200 Issue Construction Drawings 0 10-Dec-08 A REERELRE O ; 0,|Sgue Gr::-hstru(:tlbn Dra mgg

Leith Walk Ch 0-375 94 30-0ct-09  25-Mar-10  EEERRERERIREREEELERRE R & , , ,

A13540 Dummy 80 30-Oct-09  25-Mar-10 REEEEEEEE TR R R _ RO (O O

London Road Ch 375-450 30 26-Mar-10  20-Juk-10 229 i bbb P i Nee— DD, Londorf Road O 875-450! | ! L L E Y

A13570 Dummy 0 26-Mar-10 | 20-Jul-10 SEREEEEEIEEEEREEENEEENEEEERE S

Picardy Place (inc.) to St. Andrews Square (exc.)

643[ 30-0ct-09 [ 13-Jun-12 e Y .13.311_ﬁ-1_2_p._

Trackworks 544 12:Nov-09  0B-Feb-12 wkw
12210 Issue Construction Drawings 0 12-Nov-097 0 0 Issuéﬂjghstructmn[)i‘awmgé o il
Picardy Place Ch 450-700 142 08-Ju-11  08-Feb-12 6.3iiiiiii?iiiiiiiiiiiiiiii iiiii?iiiiii"§5555*""""”"-'08Feb"2'F’"5afdﬁP"a
HHHHIHBRITREERR I an il
\????ii?i?i??iiii?iiii?ii T ey s i
1C-1TATRCK70 | Set Track (100m) 420.96p-11 | 26-S0p-1 HHIL R T B Rt L
A16450 Establish Traffic Management & Temp. Fencing 2 08-Jul-11  11-Juk-11 33 |

A16460 Excavate box 2 12-Ju-11 13-Juk-11  EE RN EE R R R EREENER NI SRR R NS R EERNE RS REE .

- RORRERRER RS ER R RER iR Ra e R iR R RN Rianty SEERIRIRIREINE

Atosee Cxcavate and construct OLE bases R RECNT B T
A16500 Placs upper concre and cure 4 285ep11 | 29-50p-1 zeﬂ
AT8510 Steet Surface nises 3 26-5ep-11 | 04011 LRI R R iR R IR IR R
2nd Half (Dummy)  smAaT ‘ b ] | ey 201081 2nd Halt(Dummy)

1C-178-TRCK-69 | Set Track Demob 1A/ Remob 1C 3/03-Aug-11 | 05-Sep-1" RN R AR R R R R R R R R R R

'IC_'I?B_TRCK_?D Set Track 4 'I'I_OC":_'I'I 1?_001:_11 29'__I"_I__I___I__I__I__T__I__I__I___I__I__I'_T'_I__I__I___I__I__I__T"_I__I__T_ __I__T__I__I__I_'T__E__E__T'_I__I__T__I__I__I__T"_I__E__T__I__I__I___I_“_I__I_'T__I__I__T'_I__I__I___I__I__I___I__I_'
A16520 Excavate box 2 04-0ct11  06-Oct1" SRR R R RN R R RN RRER I RER IR R R RN

A16530 Excavate, lay and concrete ducts 3 06-Oct-11 | 11-Oct-11 RS RN E R I R RSN R LN R EEEEEEEREEREEL REE B vk

o :
A16550 Place upper concrete and cure 4 140ct11  20-0ct-11 IR R R R E R RN
A16560 Street Surface fishes 3 20.0ct11 | 250011 R R R R R R R R R R R R R R RN RN iR IR L R R LRI IRII
A16570 Remove fencing and Traffic Management 1/25-0ct-11  26-Oct-11 TREIBLIBLRIREEILRELLRLRLE +'
Phase 4 64 26:0ct11 | 08-Feb-12 R R R R LR R R LR i il

1C-17C-TRCK-69 Set Track (150m) Demob 1A/ Remob 1C 3 25-Nov-11  30-Nov-11 N R E R R IR R R EEEE R R R AR AR B B ELEEEREAEE AR R E Y i R
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Activity 1D

Activity Name

Original
Duration

Start

Finish

Total Float

1C-17C-TRCK-70

A16580

A16590

A16600

A16610

A16630

A16640

A16650

York Place Ch 700-850
1C-17D-TRCK-69

1C-17D-TRCK-70

A13660

A16660

A16670

A16680

A16690

A16710

A16720

A16730

York Place Ch 850-1000
1C-17E-TRCK-69

1C-17E-TRCK-70

A13670

A16740

A16750

A16760

A16770

A16790

A16800

A16810

Picardy Place Tram Stop
12220

558

Set Track (150m)

Establish Traffic Management & Temp. Fencing

Excavate box

Excavate, lay and concrete ducts
Excavate and construct OLE bases
Place upper concrete and cure
Street Surface finishes

Remove fencing and Traffic Management

Track Laying Demob 5A / Remob 1C
Set Track (150m)

Dummy

Establish Traffic Management & Temp. Fencing

Excavate box

Excavate, lay and concrete ducts
Excavate and construct OLE bases
Place upper concrete and cure
Street Surface finishes

Remove fencing and Traffic Management

Set Track (150m) Demob 5C / Remob 1C
Set Track (150m)

Dummy

Establish Traffic Management & Temp. Fencing

Excavate box

Excavate, lay and concrete ducts
Excavate and construct OLE bases
Flace upper concrete and cure
Street Surface finishes

Remove fencing and Traffic Management

Issue Construction Drawings

Order REC Supply

16

2

119

11

a4

130

11

44

30-Nov-11
26-0Oct-11
28-Oct-11
10-Nov-11
10-Nov-11
11-dan-12
02-Feb-12
07-Feb-12
13-Apr-11
03-Aug-11
05-Sep-11
13-Apr-11
01-Jul-11
05-Jul-11
13-Jul-11
26-Jul-11
08-Sep-11
23-Sep-11
28-Sep-11
22-Jul-11
09-Jan-12
12-Jan-12
22-Jul-11
26-0Oct-11
28-0Oct-11
10-Nov-11
23-Nov-11
17-dan-12
01-Feb-12
06-Feb-12

30-Oct-09

13-Oct-11

30-Jan-12
28-Oct-11
10-Nov-11
23-Nov-11
23-Nov-11
02-Feb-12
07-Feb-12
08-Feb-12
29-Sep-11
06-Sep-11
20-Sep-11
15-Jun-11
05-Jul-11
13-Jul-11
26-Jul-11
05-Sep-11
23-Sep-11
28-Sep-11
29-Sep-11
06-Feb-12
11-Jan-12
26-Jan-12
19-Oct-11
28-0Oct-11
10-Nov-11
23-Nov-11
12-Jan-12
J1-Jan-12
03-Feb-12
06-Feb-12
05-Apr-12

30-Oct-097

29

34

34

34

34

63

63

118

94

102| |

102

102

102

99

99

79

127]

40

40

40

40

37

37

185

-13

2899

63| |

gg|

37]
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€800 618522000390

Activity 1D

Activity Name

Original
Duration

Start

Finish

Total Float

o

610

A2720

A4518

A4319

A4520

A4530

A4540

A4550

Roadworks

12230

Picardy Place Ch 450-700

Phase 1
A13580
Phase 2
A13590
Phase 3
A13600
Phase 4
A13610
Phase 5
A13620
Phase 6
A13630
York Place Ch 700-830
Phase 1
A13680
Phase 2
A13690
York Place Ch 850-1000
Phase 1
A13700

Phase 2

A13710

Civil Engineering And Building Works

Deliver and Install Shelter

Access for visual inspection for E&M Tram Stop installation (01C

Ficardy Place)

Access for E&M Tram Stop Installation (01C Picardy Place)

Install L\ Power Supply and LV Power Equipment

Install Telecon Equipment

Install Station Control Equipment + AFC Equipment

Package Test Tramstop

Issue Construction Drawings

Dummy

Dummy

Dummy

Dummy

Dummy

Dummy

Dummy

Dummy

Dummy

Dummy

65

10

0

0

25

20

25

5

624

282

20

20

40

40

o9

40

42

40

40

40

40

40

70

o0

50

20

20

91

69

80

22

20

08-Jul-11

29-Nov-11
20-Dec-11
19-dan-12
19-Jan-12
23-Feb-12
23-Feb-12
29-Mar-12

12-Nov-09

13-Apr-11
13-Apr-11
13-Apr-11
12-May-11
12-May-11
08-Jul-11
08-Jul-11
30-Sep-11
30-Sep-11
08-Feb-12
08-Feb-12
04-Apr-12
04-Apr-12
13-Apr-11
13-Apr-11
13-Apr-11
24-Jun-11

24-Jun-11

22-Jul-11

22-Jul-11

22-Jul-11

28-Oct-11

28-0Oct-11

08-Nov-11

19-Jan-12

23-Feb-12
22-Mar-12
29-Mar-12
05-Apr-12
30-May-12
12-Nov-09*
30-May-12
11-May-11
11-May-11
07-Jul-11
07-Jul-11
29-Sep-11
29-Sep-11
29-Nov-11
29-Nov-11
04-Apr-12
04-Apr-12
30-May-12
30-May-12
21-Jul-11
23-Jun-11
23-Jun-11
21-Jul-11
21-Jul-11
29-Nov-11
27-Oct-11
27-Oct-11
29-Nov-11

29-Nov-11

96

of

261

o7

57|

67
o7
57

145

145
33
33
52
33
72
53

186

169

145

145

145

145

126

110
88

126
38

138

140

121

138

121

|
| |
|
| |
|
|
| |
|
| |
|
|
| |
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|
|
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800 68522000390

Activity 1D Activity Name Original| Start Finish Total Float
Duration 2008 2009

Ol N D i AL N i Ihll"if*‘lm Ol N D

Cathedral SubStation 247 17-Jun-11 13-Jun-12 135 SEETEEEE B R : . . L b , .
356 Givi Enginesring and Bulding Works 65 08-J-11  0B-Nov-11 %ﬂﬁ
A2838 Access for visual inspection forE&M substation installation (01C 0 08-Sep-11 334 ' ' ' ' ' ' ' ' ' ' ' ' ' ' i 4 ' <> ' ' ' ' ' ' ' ' 40mceﬁsqulma“nspeﬂmﬁfor'&'M
Cathredral) SRR EERE R IR ST ISR EEEERERAERE RER IR I EE AR ERE R R R Y '
A2839 Access for E&M substation installation (01C Cathredral) 0 10-Oct-11 131 | . : : | | 0 | | | "Aq:cessfqr E&M substatlnr]: |n;sta||.
A5380 Power Infeed from Public Net available inc HV cable 0 10-Oct-11 120 0 i‘:F’f::nwlerllnlfeel‘:dI“frdllmlF’lj,lhllic;\Je.l“teiv.
A5590 Install L\ Power Supply and LV Power Equipment 15 10-Oct11 | 28-Oct-11 101 EI
A5600 Installation of TPS Equipment 30| 24-Oct-11 | 13-Jan-12 101_|=f:‘.=l
A5610 Install Telecom and Scada 15 17-Nov-11  08-Dec-11 11?EI
Tesing and Cammisaring e T EE AR R RN R SRR R AR R AR RN AR R IR RN RAR R RERE IRRRERRAND
AB120 Installation of SIG-interlocking cubide 10 24-Oct-11 04-Nov-11 ‘IBD qD
AB130 Commissioning of SIG -interlocking cubidle 5 06-Jun-12 | 13-Jun-12 | ISIEEE I LEELELE "
St. Andrews Square (inc.) to Princes Street West (exc.) 12—Dec—DBA ‘ ; ; ; ' ; ; ' ; r e I . - . —— I I I . I . - . - | ——— I : '15"‘];”’?'152 :5
Trackworks 548 12-Dec-08A 12-May-11 "““ay?WrackWs
o momma | g Swmecwemostes
St Andrews Square to Waverley Bridge Ch 1000-1360 321 26-Jan-10  12-May-11 278 ‘_—-_-_-'12 33” 5‘ A”drews Sﬂuaré tb wavene«,f
1C-16-TRCK-70 Set Track (360m) 24 30-Mar-11 | 04-May-11 33 IZI
A13530 Dummy 60 25-Jan-10  20-Apr-10 458f:::l
A16820 Establish Traffic Management & Temp. Fencing 2 25-Jan-10 27-Jan-10 232 I 5
A16830 Excavate box 19 27-Jan-10 17-Feb-10 232 : : I:|
A16840 Excavate, lay and concrete ducts 22 17-Feb-10 | 19-Mar-10 232I:I
A16850 Excavate and construct OLE bases 22/ 19-Mar-10  21-Apr-10 232 =TT IZ e
A16880 Strest Surface finishes 3 09-May-11 | 11-May-11 R RN R I R AR EEE R R EE R ETRE CRRREEELE REI LI
A16890 Remove fencing and Traffic Management 1 12-May-11 | 12-May-11 1T8|
Roadworks 287 12-Dec-08A 20-Apr-10 BGTZMPF"DRWWG"“S
12250 lssue Construction Drawings 0 12-Dec-08 A 0 *|sﬁue ans}[rucﬂpn[}ra mgg
St Andrews Square to Waverley Bridge Ch 1000-1360 60 25-Jan-10  20-Apr-10  EEEREERERIREEERREREREREEY ""' 20 ’“F’r‘m S?ﬂﬁ”d,re;""’:sﬁuiare fo Wa""e”e”-*’ B“‘jge Ch ”m "360 £
Princes Street West Tram Stop 513 18-Feb-09 A 23-Mar-11 441 - . . . . 2‘3 Marﬂ F*rIﬁEES*STFeetWest'Tﬂam Stﬂp
12290 Issue Construction Drawings 0 18-Feb-09 A | | Q ‘ |Issuet:¢n3tructin Drawmgs RERES ERERRT R R AR L E R |
= Cvi Engneering And Buiding Works 65 07-Sep-09 A 19-Jan-10 483
Date Revision Checked Approved Page 25 of 59 Rev 1 Baseline [=1 Remaining Work & O Rev 1 Baseline Milestone 'y S mmary
it i B Actual Work @@ Critical RemainingWork @ @ Miestone BE—E Change
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Activity ID

Activity Name

Original
Duration

Start

Finien

Total Float

AZ2780
A4598
A4599
A4600
A4610
A4620

A4630

12260
568

620

A2750
A4558
A4559
A4560
A4570
A4580
A4590
AB150

AB160

E & M Installation

1D-14/15-OHLE-50

1D-14/15-OHLE-60

A3803

A3804

A3818

A3819

A3820

A3830

A3840

Roadworks

Deliver and Install Shelter
Access for visual inspection for E&M Tram Stop installation (01D

Princess Street YWest)
Access for E&M Tram Stop installation (01D Princess Street

West)
Install LV Power Supply and LV Power Equipment
Install Telecon Equipment

Install Station Control Equipment + AFC Equipment

Package Test Tramstop

S5t Andrews Square Tram Stop

Issue Construction Drawings

Order REC Supply

Civil Engineering And Building Works

Deliver and Install Shelter

Access for visual inspection for E&M Tram Stop installation (01C
St. Andrews Square)

Access for E&M Tram Stop installation (01C St. Andrews Square)
Install LV Power Supply and LV Power Equipment

Install Telecon Equipment

Install Station Control Equipment + AFC Equipment

Package Test Tramstop

Installation of SIG-interlocking cubide

Commissioning of SIG -interlocking cubide

01D Princes Street (inc.) to Haymarket (exc.)

Installation of poles and bullding fixings

Overhead Catenary Line

Access for visual inspection for E&M wayside installation (01D)
Access for E&M wayside Installation (01D)

Access for visual inspection to cable pits for cable laying (01D)
Access to cable pits for cable laying (01D)

Install Electrical Cables

Install Fibre Optic Cables

Install Sighalling VWayside Equipment

Princes Street West (inc.) to Shadwick Place (exc.)

10

0

0

29

20

25

5

819

65

10

25

20

25

12

12

12-Nov-10

27-Oct-10

26-Nov-10

26-Nov-10

09-Feb-11

09-Feb-11

16-Mar-11

18-Feb-09 A

05-Nov-10
25-Jan-10
26-Jan-11
10-Jan-11
09-Feb-11
09-Feb-11
16-Mar-11
16-Mar-11
21-Apr-11
23-Feb-11

06-Jun-12

05-Jan-09 A

03-Aug-11
29-Sep-11
13-Oct-11
03-Aug-11
29-Sep-11
28-Sep-11
27-0Oct-11
27-Oct-11
27-0Oct-11

17-Nov-11

26-Nov-10

0S-Feb-11
09-Mar-11
16-Mar-11
23-Mar-11

13-Jun-12

18-Feb-09 A

27-Apr-10

09-Feb-11

16-Mar-11
14-Apr-11
21-Apr-11
28-Apr-11

16-Mar-11

13-Jun-12

2b-Jan-12

11-Jdan-12

13-Oct-11

21-Nov-11

17-Nov-11

17-Nov-11

11-Jan-12

589 05-Jan-09 A 23-May-11

270

034

330

275

285

275

313

135

528

413

250

007

303

250

260

250

288

328

311

289

291

269

117

129
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Activity 1D Activity Name

Original| S

Duration

Finish

Total Float

12270 Issue Construction Drawings

Lothian Road Junction Ch 440-280
Phase 1

AB250 Establish Traffic Management & Temp. Fencing

AG260 Take down permanent traffic signs / signals

ABZ70 Excavate traffic islands

AB280 Subbase

AG280 Temporary surfacing

AG300 Temporary Traffic signals / signs / white lines

AB8310 Remove fencing and Traffic Management

Phase 2

AG490 Establish Traffic Management & Temp. Fencing

A8500 Excavate North Kerbline

A8510 Relay North kerbs

AB8520 Reset Gullies

AGH30 FPlane out wearing course

AB540 Resurface road

ABH50 Pavement (1m strip)

AB560 White Lines

ABS70 Street Lighting / Road signs

ABG70 Remove fencing and Traffic Management

Phase 3

AGO80 Establish Traffic Management & Temp. Fencing

AB580 Excavate South kerbline

AS600 Relay South kerbs

A8610 Reset Gullies

AB620 Plane out wearing course

A8630 Resurface road

A8640 Pavement (1m strip)

ABB50 White Lines

ABGE0 Street Lighting / Road signs

ABBEO Remove fencing and Traffic Management

Phase 4a

0
589

93

33

05-Jan-09 A
05-Jan-09 A
05-Jan-09 A
056-Jan-09 A
05-Jan-09 A
05-Jan-09 A
05-Jan-09 A
05-Jan-09 A
05-Jan-09 A
30-Oct-09
30-Oct-09
03-Nov-09
04-Nov-09
05-Nov-09
12-Nov-09
09-Jun-10
11-Nov-09
14-Jun-10
11-Nov-09
15-Jun-10
16-Jun-10
16-Jun-10
18-Jun-10
21-Jun-10
22-Jun-10
28-Jun-10
29-Jun-10
25-Jun-10
02-Jul-10
25-Jun-10
05-Jul-10

06-Apr-11

11-Feb-09 A
23-May-11
20-Mar-09 A
20-Mar-09 A
20-Mar-09 A
20-Mar-09 A
20-Mar-09 A
20-Mar-09 A
20-Mar-09 A
20-Mar-09 A
16-Jun-10
02-Nov-08
04-Nov-08
10-Nov-09
11-Nov-08
13-Nov-08
14-Jun-10
17-Nov-09
15-Jun-10
19-Nov-08
16-Jun-10
06-Jul-10
16-Jun-10
22-Jun-10
20-Jun-10
28-Jun-10
29-Jun-10
02-Jul-10
01-Jul-10
05-Jul-10
05-Jul-10
06-Jul-10

23-May-11

271

83
179
179
(e
179
178

89
181

59
179

a9

85

o9

89

59

$15

29

a9
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99

89

59
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Activity 1D

Activity Name

Original
Duration

Start

Finish

Total Float

AL f (YN

2009

AS000

AS010

AS020

A9030

AS040

AS050

AS060

AS080

A9130

North Channel

A13840

A13850

A13860

A13870

A13880

A13890

A132900

A13910

A13920

A13930

South Channel

A13940

A13950

A13960

A13970

A13980

A13990

A14000

A14010

A14020

A14030

Trackworks (710m)

Establish Traffic Management & Temp. Fencing
Excavat for new Kerb lines & channel

Lay new kerbs

Reset Gullies

Surface new channels

Pavement

Rebuild Traffic Islands

Street Lighting / Road signs

Remove fencing and Traffic Management

Princes Street Ch 280-0,1980-1360

Establish Traffic Management & Temp. Fencing
Excavate North kerbline

Relay North kerbs

Reset Gullies

FPlane out wearing course

Resurface road

Pavement (1m strip)

VWhite Lines

Street Lighting / Road signs

Remove fencing and Traffic Management

Establish Traffic Management & Temp. Fencing
Excavate South kerbline

Relay South kerbs

Reset Gullies

Plane out wearing course

Resurface road

Pavement (1m strip)

White Lines

Street Lighting / Road signs

Remove fencing and Traffic Management

2

4

25

15

371

189

19

43

48

10

48

371

19

48

43

10

30

48

522

06-Apr-11
08-Apr-11
11-Apr-11
12-Apr-11
18-Apr-11
15-Apr-11

22-Apr-11

09-May-11
23-May-11
05-Jan-09 A
05-Jan-09 A
056-Jan-09 A
13-Jul-09 A
13-Jul-09 A
07-Sep-09 A
07-Sep-09 A
07-Sep-09 A
07-Sep-09 A
20-Nov-09
18-Nov-09
27-Nov-09
05-Jan-09 A
05-Jan-09 A
07-Sep-09 A
07-Sep-09 A
07-Sep-09 A
07-Sep-09 A
07-Sep-09 A

07-Sep-09 A

19-Jan-10

18-Nov-09

20-Jan-10

07-Apr-11
13-Apr-11
14-Apr-11
15-Apr-11
21-Apr-11
20-May-11
13-May-11
13-May-11
23-May-11
25-Jan-10
04-Jan-10
23-Mar-09 A
30-Oct-09
18-Nov-09
17-Nov-08
30-Oct-09 A
20-Nov-09
27-Nov-09
23-Nov-08
25-Nov-08
04-Jan-10
20-Jan-10
23-Mar-09 A
30-Oct-09
18-Nov-09
17-Nov-09
30-Oct-09 A
19-Jan-10
27-Nov-09
20-Jan-10
25-Nov-08

20-Jan-10

05-Jan-09 A 03-Apr-11

233

233

233

238

238

233

238

238 |

233

256

269

218

218

218
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226|

230

228
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256

221
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227
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8800 6%852.00039D

Activity 1D Activity Name Original[ Start Finish Total Float
Duration 2008 2009 2010 2011 2012

- I A P AT A A e A TR ST AR A
12280 saUe- Gonsiruclion Lrawings 0 THeEDEa b b o b lesue Constryctiog Drawings 1 oy SEFREREER SRS IEEEENEREE
Lothian Road Junction Ch 440-260 362 10-AUG09A 06-Apr-11 | —— ! y 05-4pr. 11, Lolian Road uncin Ch 440-260
162 10-AUG09A 1010
ot hai ‘ e wavmmha'f
PR T
1D-168-TRCK70  Set Track (100m) 4 02-5ep-09 A 03-Sep-09 A BERLERI R L i R R R R LR e R LR NI i
Ap320 e tabish Traffc Management & Temp. Fencng 2 10-AUg-09 A 11-AUg-09 A BEREER iR iRt R Rl R R i e L IR
AB30 Excavate box 2 14AUG09 A 17-Aug-09 A SRELEREE R R LR R R RAR Rl R R LR LR AR R NI
AB340 Excavals, oy and conaele duch 3 07-50p-09 A 06-Nov-09 > RRRREERE IR R RN R Rt (RN AR REIRRRRRRRRRERELALE (RILI AR
Savals 7 S A OIE s 5 07-5ep-09A 0B Nov-08 SR NN RS RN IN RN RN NN ERN RSN AR R
AB380 Place Upper concrete and aure 4/ 03-Sep-00 A 10-Sep-09 A RERREREE R R LR R AR R R iR LRt EE R R R I I
AB390 Sreot Surfacs Trishes 3 13 May10 | 18- May 16 R R R iR AR R R R L R LR iR IE I
D-1SC-TRCK-T0.  Set Track (100m) 4 25May-10 | 0110 R i e gt it
ABA10 Excavate box 2 18-May-10 | 20-May-10 3? T e T T
AB420 Excavate, lay and concrete duc 3 20-May-10 | 25-May-10 R R LR R iR R LR R R AL R LRI R LI I
e Place upper concrete and cure 4 28-May10 | O4-un-10 R LR R R R R s AL R iR R E L as it iR R iR EELEY)
ABATO Street Surface iishes 3 04-dun-10 | 0910 i i i g
ABAE0 Remove fencing and Trafic Managemer 109410 10-3un-10 mu
Phase 32 136 0610 27-an-11 R LR IR I L LR IR LN LRI R R U L avpntus bvsvisannsl BIRERELLEME
st hal \ SR IR sbrsrentabRRRRRRRER RELEELELL
D-150-TRCK-70 | Set Track (3om) 13010 | 19-JuH10 BLRLERLE Rt LR L EE R ARl R L C LR i Rt LI
A8680 Establish Traffic Management & Temp. Fencing 2 06-Jul-10 08-Jul-10 59 I
AB690 Excavate box 1/08-Ju-10 | 09-Juk10 sof [ b
A8700 Excavate, lay and concrete ducts 2 09-Ju-10 | 13-Juk10 59 | | [I i 3
AB710 Excavate and construct OLE bases 2/ 09-Jul-10  13-Juk-10 59*0
Placs Upper concrete and cre 416010 | 22010 IR R R R R R R R R ERRER R AR AR R R AR RN i RIR TR R NE
A8750 Street Surface finishes 3 22-Jul-10 27-Jul-10 1'll
2nd halt N ‘uiui L —ranitt 20d bRl |
1D-15E-TRCK-69  Set Track Demob 1A/ Remob 1D 3 10-Jan-11 | 12-Jan-11 e | I §
1D-15E-TRCK-70 Set Track (30m) 4/ 13-Jan-11  18-Jan-11 33!1
8760 excavate box 127010 | 28410 R R R R E R R R LR R EE R L LR LRt iR LR LI R L
A8770 Excavate, lay and concrete ducts 2 28-Jul-10 30-Jul-10 1D1........'........
| | v W W o I | | R R | TR R N A (N N N - o - A - - ol T S (L Y (R

Date Revision Checked Approved Page 23 of 53 Rev 1 Baseline [C=J Remaining Work O O Rev 1 Baseline Milestone ey S\mmary

23-0ct-09 S BN Actual Work @B~ Critical RemainingWork @ @ Miestone EE—E Change




6800 617852.00D039D

Activity 1D Activity Name Original| Start [Finish Total Float

Duration 2008 2009 2010 2011 2012
TN P [FFA L ATl TP AL A S PV A AT N IS

A8810 Place upper concrete and cure 4 18-Jan-11 21-Jan-11 o1 SR I I B T VYO O G S
A8820 Street Surface finishes 3 24-Jan-11 | 26-Jan-11 51 |
Aass0 Remove fencng and Trafic Management 1 2711 27t 51‘
-| SRR IR RN e sl SRIRERERREEY
1D-16F-TRCK-70  Set Track (30m) 4 02-Mar-11 | O7-Mar11 SRR R R N R R R R R R RN AR RN R R RN R RN
A8840 Establish Traffic Management & Temp. Fenhcing 2 28-Jan-11 31-Jan-11 Sl IO A T T T T I O I O B O
Aaese Eicavate box 1/ 0-Feb-11 | OT-Feb-1 1| L
A8E60 Crcavate,lay and concrete ducs 2 O2Feb-i1 | GaFebt g| L
A8870 Excavate and construct OLE bases 2 02-Feb-11 03-Feb-11 51 ’

A8900 Place upper concrete and cure 4/ 07-Mar-11  10-Mar-11 S EEEEEEREN IR N R YA LR IR EVEEREE I REIEEEN IR BT L KRy

AB910 Street Surface finishes 3/ 11-Mar-11 | 15-Mar-11 ERESEEREE R EEEREEERER IR AR EED BRI EENEE 2y e

2nd half 16—Mar—11 05-Apr-11 ‘iiiiiiii"""iiiiiiiiiii"iii'i'iiiiiiiW'05%ﬂﬂ~éPﬁ11?ndHﬂ|f"""iiii:
1D-15G-TRCK-70  Set Track (30m) 4 21-Mar-11  24-Mar-11 SEREERER R R R R R R R R R R ' 258
R R R R R R R LR R LR RE R iR R R R L R iR R LI
A8930 Excavate, lay and concrete ducts 2 17-Mar-11  18-Mar-11 ISR NI RS EEEE R EE AR RER I EEEEREE EEREEEEREE N EEEREEY
A8970 Place upper concrete and cure 4 24-Mar-11  29-Mar-11 120| | R v . e Bl e EREaYE SN A
A8980 Street Surface finishes 3 30-Mar-11  04-Apr-11 o) (N AR T O A O A A R B |
R T I O T T R IR T O T I
AB990 Remove fencing and Traffic Management 1 05-Apr-11 05-Apr-11 120 ' I
| | | | | | | | | | | | | | | | | | | | | | | | | | [ | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | |
Princes Street Ch 260-0,1980-1360 71 CBUBOSA FNEROI G| | | ||| ye——— 110, i Srpe{ Ch 28000800300 | | L1
Phase 1 371 05-Jan-09 A | 19-Jan-10 SRR R S oy PR DR v ee BV EELERR IR R i RL I LI ERY
1D-16-TRCK-69 Set Track Demob 2B / Remob 1C 3 04-Jun-09 A ' 09-Jun-08 A CE R R P h sy v R R R Ry R TR v R E RN RIN
1D-16-TRCK-70 Set Track (950m) 54 08-Jun-09 A  25-Nov-09 IR RSN EEEIEEE T EEEE. O SER IR IIBEEREE RS EENEE | o
SESRERNE NI ESE ey BEEE EEECENE IS EESEREESSEESERNENEIE RS EREEE
A13760 Establish Traffic Management & Temp. Fencing 2 05-Jan-09 A  23-Mar-09 A A0 AT O N A O T N N A
A13780 Excavate, lay and concrete ducts 54 17-Apr-09 A = 18-Nov-09 o] I O I R G R I S N U N O A A B
J: : E__E i E_J:.J: i E_J: : E_J:._E E_L A | :_JI. : E_J:. E_JI. | | i_J. i | 4 - | A | ey | | | ' . | L L) | L 1 | | 1 | | L | ey L] il |
A13790 Excavate and CGnStrUCt OLE bases 54 13-May-09 A 1T-NGV-09 383 i i E i i E i i i i i i i i i E i i i | | | | | . i i | | i | i | | | | | | | | | | | | | | | | | | | | | | | | | | | | | |
A13820 Place Upper Concrete and Cure 54 01-Ju-10A | 26-Nov-09 SOEREEREREEEIE N RN EEEEEEREEEEE SECEREINENEEEEREEEEEEEEEREE N NN R
SEREERER IR I EEEREYE == ER R Rl BErEEAEEAEEAEEREEEEE I R EEENEY
A13830 Street Surface finishes 8 07-Sep-09 A 19-Jan-10 iiiiiiiiiiiiiiiiiiiiiii.'=U..iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii
Shandwick Place (inc.) to Haymarket (exc.) ”FED'DQA L —— TITEREE QBJJa”MSha”dW'd"P
Shandwick Place Tram Stop 563 18-Feb-09 A 06-Jun-11 SERITRI R IR i s T —————————— (}C.- - ] ShandwldﬁplﬁCeTFﬂmSTDP
12300 ssue Construction Drawings 0 18-Feb-09 A ¢* Issue Constructiod Drawings | | & ¢ 1 i 1 {0 L] 4444t i

588 Order REC Supply 0 19-Jan-11 486§§§§§§§5§§§§§§§iiiiiiii§§iiiii:::i::ii*;cbrcje&R.cSupply;:;:::::::::;;

Date Revision Checked Approved Page 30 of 59
23-Oct-09 SCS
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Activity 1D Activity Name Original| Start [Finish Total Float
Duration 2008 2009 2010 2011 2012
- Sl B GU B LE EU L8 GUL U UG L UL GUE EUEEL L GULU B LEE B U U B BB EE
640 Civil Engineering And Building Works 606 27-Jan-10 29-Apr-10 411 SR T B T (L | We— b 0GR R R b
A2810 Deliver and Install Shelter 10 02-Mar-11 16-Mar-11 225 D
A4638 Amess_furvisual inspection for E&M Tram Stop installation (01D 0 14-Feb-11 482 0 ’ Accéséfbr wsual |ﬁsperi‘t|0n fc:an&M Trah'l ‘Stbplnis'ta
Sradwics Flace)
A4639 Access for E&M Tram Stop installation (01D Shadwick Place) 0 16-Mar-11 278 | | ' ' ' : ' : ‘3>| ' | :QI AccéssfrEgMTam Stc:lp mStaIlatInn (01D8hac
Ad640 nsal LV Pover Supply and LV Power Equprment S e R R R R R R R R AR R RN RRRIRE IR R RRRRE . RRRRERRERIR AR R R0
nstal Telecon Equpret e R R R R R R R R R R R R R R I RAR IR R RN AL AR RRERER IR ERE RN
A4660 Install Station Control Equipment + AFC Equipment 25 21-Apr-11 27-May-11 225 |:|
Packege Tes! Tramsiop s zrmay Tl [ogwntt |zl f DL R R e
Roadworks
12310 Issue Construction Drawings 0 11-Feb-09 A O (0 ’ Isisuée Cnnsiructln Drawmg$ EEETEEREEIERISRIRER R REEERL |
Haymarket Ch 1250-1125 64 30.00109  29-Apr-1 B T T T T T T T Y et Haymarket O 1260,1125 |
Phase 1 17300608 |20Nov-0 | 128 | | il il ii il q] (yWasNeviodBraset i i i
AB320 Establish Traffic Management & Temp. Fencing 2 30-Oct-09 02-Nov-09 115 R A - | '
AB400 Remove island surfacing and exc. to formation 4 03-Nov-09 | 06-Nov-09 115
AB410 Construct Kerb lines 2 09-Nov-09  10-Nov-09 115
AB420 Move Gullies 2 11-Nov-09  12-Nov-08 115 , , ,
G430 S bass 2 1Nov-09  TBNov-09 115 Rl
AB440 Roadbase/base course/wearing course/temp ramps 3 17-Nov-09  18-Nov-09 118
ABA450 Pavement Works 5 11-Nov-09 | 17-Nov-09 113 l]
AGieC Wit Lies i[20Nov0s [2omovea | 18| G EEiEbEEEL bR
CREREEREER B RERRR iR i) R LR REEEL LRI LAR R i RELELIERY
| fd Rt e i
s aevovos e || L etz
AB480 Establish Traffic Management & Temp. Fencing 2 24-Nov-09  25-Nov-09 iliEitiigii il il icintatiitisidiiidni iRt tiitaein
AB490 Excavate for new channel and kerb line / remove existing kerbs 2 26-Nov-09  27-Nov-09 118 ' ' ' ' ' ' ' ' ' ' ' - l ' | ' ' ' ' ' ' ' ' ' ' ' | | ' ' '
AB500 Construct Kerb lines 2 04-Jan-10  05-Jan-10 115
A6510 Reset Gullies 1 06-Jan-10 06-Jan-10 117
ABD20 Surface new channel 1 07-Jan-10 07-Jan-10 117
AB540 Pavement Works 15 06-Jan-10  26-Jan-10 e EEREIER '_ _l:l' _______ '_ _____________
ABDSH0 White Lines 1 08-Jan-10 08-Jan-10 117 | I | | |
ABS60 Street Lighting / Traffic Signals / Road Signs 3 06-Jan-10 08-Jan-10 117 |
ABDED Remove fencing and Traffic Management 1 13-Jan-10 13-Jan-10 71 [ I | | T o o | i T T A . T
Phase 4a 2 1610 | 16--10 B[ L i i eweubnsedar
Date Revision Checked Approved Page 31 of 59 Rev 1 Baseline [= Remaining Work O O Rev 1 Baseline Milestone 'y S mmary
S S B Actual VWork = Critical Remaining Work &€ Milestone =l Change
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Activity 1D

Activity Name

Original
Duration

Start

Finish

Total Float

AB730

AB740

AB750

AB 760

AB7 70

AB7 75

AB780

AB790

ABSO0

AB810

AB8 15

Phase 4b

AB820

AB830

AB840

ABSS0

ABB60

ABS70

AB380

AB890

ABS00

ABS10

ABS 1D

Phase 6b

A7240

A7250

AT260

AT270

A7T280

A7290

A7310

A7315

Phase 7

Establish Traffic Management & Temp. Fencing
Remove Island surfadng and exc. to formation
Construct Kerb lines

Move Gullies

Sub base

Plane off wearing course

Roadbase/base course/wearing course/iemp ramps
Pavement VWWorks

White Lines

Street Lighting / Traffic Signals f Road Signs

Remove fencing and Traffic Management

Establish Traffic Management & Temp. Fencing
Remove island surfacing and exc. to formation
Construct Kerb lines

Move Gullies

Sub base

Plane off wearing course

Roadbase/base course/wearing course/temp ramps
Pavement VWorks

White Lines

Street Lighting / Traffic Sighals / Road Signs

Remove fencing and Traffic Management

Establish Traffic Management & Temp. Fencing

Excavate for new channel and kerb line / remove existing kerbs
Construct Kerb lines

Reset Gullies

Surface new channel

Pavement Works

Street Lighting / Traffic Signals / Road Signs

Remove fencing and Traffic Management

2

5

15

16-Jun-10
18-Jun-10
25-Jun-10
01-Jul-10
05-Jul-10
08-Jul-10
09-Jul-10
01-Jul-10
14-Jul-10
01-Jul-10
15-Jul-10
16-Jul-10
16-Jul-10
20-Jul-10
21-Jul-10
27-Jul-10
29-Jul-10
07-Sep-10
08-Sep-10
27-Jul-10
13-Sep-10
27-Jul-10
14-Sep-10
03-Feb-11
03-Feb-11
07-Feb-11
09-Feb-11
10-Feb-11
17-Feb-11
16-Feb-11
16-Feb-11
09-Mar-11

11-Apr-11

18-Jun-10
25-Jun-10
01-Jul-10
05-Jul-10
08-Jul-10
09-Jul-10
14-Jul-10
09-Jul-10
15-Jul-10
12-Jul-10
16-Jul-10
16-5ep-10
20-Jul-10
21-Jul-10
27-Jul-10
29-Jul-10
07-Sep-10
08-Sep-10
13-Sep-10
16-Sep-10
14-Sep-10
09-5ep-10
15-Sep-10
09-Mar-11
04-Feb-11
08-Feb-11
15-Feb-11
16-Feb-11
18-Feb-11
08-Mar-11
24-Feb-11
0S-Mar-11

29-Apr-11

37

37

37

37

37

37

37

41

37

40

ST

41

37

37

37

37

37

37

37

39

37

40

37

307

269

269

269

281

281

269

277

269

286
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2600 61852.00D039D

Activity 1D

Activity Name

Original[ Start
Duration

Finish

Total Float

\/

2008

A7320
A7330
A7340
A7350
A7305
Torphicen Ch 1125-840

Phase 3

North Pavement

A7680

A7690

ATB9S

South Pavement

A7 700

A7710

AT720

AT 730

A7740

AT 730

A7760

AT 7B

Splitter Island

AT770

A7 780

A7790

A7800

A7810

A7820

A7830

AT7835

Phase 1

South Pavement

A7840

Establish Traffic Management & Temp. Fencing
Replace north junction kerb line

Rebuild splitter island

White Lines/ Traffic Sighals / Road Signs

Remove fencing and Traffic Mahagement

Establish Traffic Management & Temp. Fencing
Replace north kerb line

Remove fencing and Traffic Management

Establish Traffic Management & Temp. Fencing

Excavate for new channel and kerb line / remove existing kerbs

Construct Kerb lines

Reset Gullies

Surface new channel

Pavement WWorks

Street Lighting / Traffic Sighals / Road Signs

Remove fencing and Traffic Management

Establish Traffic Management & Temp. Fencing

Excavate for new channel and kerb line / remove existing kerbs

Construct Kerb lines

Reset Gullies

Surface new channel

Pavement VWorks

Street Lighting / Traffic Signals / Road Signs

Remove fencing and Traffic Management

West Maitland Ch 940-850

Establish Traffic Management & Temp. Fencing

2 11-Apr-11
6 13-Apr-11
6 21-Apr-11
4 13-Apr-11
1 29-Apr-11

66 11-Oct-11

66 11-Oct-11

2 11-Oct-11
10 13-0Oct-11

1 27-0Oct-11

2 28-0Oct-11

2 04-Nov-11

3 08-Nov-11

2 11-Nov-11

1 15-Nov-11

7 11-Nov-11

3 11-Nov-11

1 16-Nov-11

2 17-Nov-11
2 21-Nov-11
4 22-Nov-11
4 23-Nov-11
1 29-Nov-11
16 28-Nov-11
3 28-Nov-11
1 13-Jan-12
19 20-Apr-10

19 20-Apr-10

12-Apr-11
20-Apr-11
28-Apr-11
18-Apr-11
29-Apr-11
26-Jan-12

26-Jan-12

13-Oct-11
27-0ct-11

28-0Oct-11

04-Nov-11
08-Nov-11
11-Nov-11
15-Nov-11
16-Nov-11
22-Nov-11
16-Nov-11

17-Nov-11

21-Nov-11
23-Nov-11
28-Nov-11
29-Nov-11
30-Nov-11
26-Jan-12
09-Jan-12
16-Jan-12
18-May-10

18-May-10

20-Apr-10 | 068-May-10

2 20-Apr-10

22-Apr-10

248

248

248

256

248

114

114

114

114

114

114

114

114

114
114
119
119
114
118
114

322

322
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€600 6178522000390

Activity 1D

Activity Name

Original
Duration

Start

Finish

Total Float

N D \/

2008

2009

A7850

A7860

A7870

A7880

A7885

North Pavement

A7890

A73900

A7910

A7920

A7930

A7935

Shandwick Ch 850-440

Phase 1

A8180

AB190

AB200

A8210

AB220

AB230

AB240

AB245

Trackwork
12320
Haymarket Ch 1250-1125

Phase 3

1D-14H-TRCK-70

ABS70

AB580

AB590

AB600

ABG30

Excavate for new channel and kerb line / remove existing kerbs

Construct Kerb lines
Reset Gullies
Surface new channel

Remove fencing and Traffic Mahagement

Establish Traffic Management & Temp. Fencing

Excavate for new channel and kerb line / remove existing kerbs

Construct Kerb lines
Reset Gullies
surface new channel

Remove fencing and Traffic Mahagement

Establish Traffic Management & Temp. Fencing

Excavate for new channel and kerb line / remove existing kerbs

Construct Kerb lines

Reset Gullies

Surface new channel

Pavement VWorks

Street Lighting / Traffic Signals / Road Signs

Remove fencing and Traffic Management

lssue Construction Drawings

Set Track (54m)

Establish Traffic Management & Temp. Fencing
Excavate box

Excavate, lay and concrete ducts

Excavate and construct OLE bases

Flace upper concrete and cure

2

4

2
1

2

60
60

2
18
23
15

9
31

7

624

306

4

2

1

22-Apr-10
23-Apr-10
26-Apr-10
30-Apr-10

05-May-10

Do-May-10
10-May-10
11-May-10
13-May-10
14-May-10
17-May-10
25-Jan-10

25-Jan-10

25-Jan-10

27-Jan-10

01-Feb-10
15-Feb-10
08-Mar-10
04-Mar-10
04-Mar-10

19-Apr-10

26-Apr-10
29-Apr-10
30-Apr-10
05-May-10

06-May-10

10-May-10
11-May-10
13-May-10
14-May-10
17-May-10

18-May-10

20-Apr-10

20-Apr-10
27-Jan-10
22-Feb-10
04-Mar-10
08-Mar-10
19-Mar-10
19-Apr-10
15-Mar-10

20-Apr-10

11-Feb-09 A 11-Oct-11

14-Jan-10

14-Jan-10

11-May-10
14-Jan-10
18-Jan-10
19-Jan-10
19-Jan-10

14-May-10

11-Feb-09 A

08-Apr-11

16-Jun-10

17-May-10
156-Jan-10
18-Jan-10
20-Jan-10
20-Jan-10

20-May-10

260

260

260

260

260

260

260

260

260

303

303

260

260

260

280

280

260

284

260

-

108

115

115

115

118

38

.__'_

M A

JlJlAl O N D

SERRREE R L EERRRERR RN AREE LR LRI
BREERER R LRt EER AR Rl RED RELREIRERRR bR i R bt
EREE R R R RNl ER RN R
B T T e
w
SRR R IR R RN R R RN IR
SRR R R R AR R RN IR Rt
SREER L R R R iR R LRI NI R i
T T T T T T e T T e e T
SRERRLE RLEERRER R R BRI AR LI Rl
SRR e SRR R R IR R R R RN RN SEREREE
SRR E R IR R R R R R R R R R R R R AR
Db E it e 2opt0;shandiitsion ssoang | § | L Ld il d
G R R i ey oo rmmeitf § P E LB E
T T T T T
SRERR R IR R iR AL R R LR IR IR R I
FREESREER RIS EREEERESE - AFEE SRS IEEFEESREESESAEEESEEEE SR EEENEEN
E | | SEERE .o F EERENREY o | IRER

i | | AN O A N | TR
BHUERRHUI I BT HILER ]
| e————————————————————————. 1.0 11, Tiackork | | |
T RExsnaans —— ::'Oéwﬂlaprlh1:*1‘Hﬁﬁafkéi'éh*1?‘5‘071‘2'5':"*'H"
SREERLR BT ILEREE LR RLE ;.—.mamw;,;;;;;;;;;;;; i
SRERRLEE RLEERRERE LR R BRI AR RELRRR R I
SR CEEEEE R RN R RIS RN | SEREREE
SEEERE R IR R R R R R R R R R R R R
T T T T T T T T I T T T T T T T T T T T T
SEERRIR L L RLEE iR R R LRI NI I
: # Lk oy : A A : : 4l v

Date

Revision Checked

Approved

23-0Oct-09

5CS

Page 34 of 59

Rev 1 Baselhe [C=—_1 Remaining Work <&
B Aciual Work
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Activity 1D Activity Name Original[ Start Finish Total Float

Abb40 Street Surface finishes 3 20-May-10  25-May-10 iiiii"""i""iL"i"'""'!ii'ii'!i!"'i'i""i'i'
1525—May—10 16-Jun-10 - W164un102ndhalf
1D-14-TRCK70 et Track (54m) 4 01-An-10 | O7-Jun-10 REREERER RITRRRTEERRRiRlbRn (RERIRELERIRERELIELILIR B
ABGO0 Excavate box 1 25-May-10  26-May-10 38":""':I":"'
—RREREE R R R R R R R LR R IR LL R L RRLEL LRI
TR aforand [owmie | w7 LR R R
AB710 Street Surface finishes 3 10-Jun-10 | 16-Jun-10 IR R N R R N RN R E R RN R R R R RN N R RN
AB 720 Remove fencing and Traffic Management 1 15-dun-10 16-Jun-10 37 ' ' ' ' ; ' ' ' ' I ' ' ' ' ' '
Phases 0 16.5ep10 | 02-Feb-1 LD T m— 07 Fobi 11, Priase 5 | | | |
ist half ﬂ‘,,,,,woﬁomwhﬂﬁ,,
ABI20 Establish Traffic Management & Temp. Fencing 2 15-Sep-10  17-Sep-10 3? I
AG240 Excavate box 1 17-Sep-10  20-Sep-10 3?'
A6950 Excavate, lay and concrete ducts 2 20-Sep-10 | 22-Sep-10 EEESERRER IRt IR FR RS R R R SRR RERAT 2Ry |
EEREPEERRIRAIIERIRREE iR EAERR IR IR R R E R E R EREE RN I
ABIED Excavate and construct OLE bases 2 20-Sep-10  22-Sep-10 ge] QLR apt gy s ba e d b g a g W et a s s Al p AR f R R R G gk R
A9 Place upper concrete and aure 4/27-59p-10 | 01-0ct-10 CRRRRERRER RELTERRRERRRR0NRE RLR RELRRRRRARRLELLRLD 2
— oot Surface fricho Aeraaisteoas . IREREERER IR IR EREREEN EEREEINERIGEEEENRENERRENEENE 1w

2nd half 060ct—10 02-Feb-11 ‘iiiiiiiiiiiiiiiiiiiiiiii Coro o ey (02-Feb-11, 2nd half 0 0

1D-14K-TRCK-70 | Set Track (54m) 19-Jan-11 | 24-Jan-1 SRR R R R R R R R R

i[osoaio foromio | 7| {iiiiiiiEb i iEEEREER LRI R

A7020 Excavate, lay and concrete ducts 2/ 07-Oct-10  11-Oct-10 ?gll
A70860 Place upper concrete and cure 4 24-Jan-11 | 27-Jan-11 52JL JII
A7070 Street Surface finishes 3 28-Jan-11 01-Feb-11 02 “ | I SRR
A7075 Remove fencing and Traffic Management 1 02-Feb-11  02-Feb-11 521 | o R i | A T W | l (O A O O
Phase 6: 6 0Feb-i1  0B-Apr11 *—'M”PHB

aasaasasasssssssaaasaaaa G e

Duration 2008 2008 2010 2011 2012
| N A I SELELLL EULLUEELEELELULLUEBUEEE

¥600 68522000390

A7080 Establish Traffic Management & Temp. Fencing 2 03-Feb-11 04-Feb-11 52 l
T TR A TR /R TR el AL L B AT A A T YA I T T TR Y e T/ T/ AN (N A L TN A N TN AR N TN WR N J | T A (ol
AT100 Excavate box 1 07-Feb-11 | O7-Feb-1- sz| f il bbb
AT Ercavate, lay and concrete duct 2 0-Feb-11 | 09-Feb-i 2| L
ATI20 Excavate and consiruct OLE bases 2 O8Fep-11 08-Feb-1 2| L
A7150 Place upper concrete and cure 3 11-Mar-11 | 15-Mar-11 34 L J L | | L _ & J | _ LI L
A7160 Street Surface finishes 3 16-Mar-11  18-Mar-11 34 . , B , ) & , ] , , | , , , , | , & , , , o II , , , , ,

i
i

i

i

i

i
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|
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G600 617852.00039D

Activity 1D

1D-14M-TRCK-70

A7170

A7180

A7220

A7230

A7235

Torphicen Ch 1125-940

Phase 1

1st half

1D-14D-TRCK-70

A7360

A7380

A7390

A7400

A7430

A7440

2nd half

1D-14E-TRCK-70

A7450

A7460

A 7500

A7510

A7515

Phase 2

1D-14F-TRCK-69

1D-14F-TRCK-70

AT520

A7540

A75350

A7360

A75390

Activity Name

Set Track

Excavate box

Excavate, lay and concrete ducts

Place upper concrete and cure

Street Surface finishes

Remove fencing and Trafflic Management

Set Track (145m)

Establish Traffic Management & Temp. Fencing

Excavate box

Excavate, lay and concrete ducts

Excavate and construct OLE bases

Place upper concrete and cure

Street Surface finishes

Set Track (145m)

Excavate box

Excavate, lay and concrete ducts

Flace upper concrete and cure

Street Surface finishes

Remove fencing and Traffic Manhagement

Set Track (40m) Demob 1B/ Remob 1D

Set Track (40m)

Establish Traffic Management & Temp. Fencing

Excavate box

Excavate, lay and concrete ducts

Excavate and construct OLE bases

Flace upper concrete and cure

Original[ Start Finish
Duration

3 25-Mar-11 29-Mar-11
1 21-Mar-11  21-Mar-11
2 22-Mar-11  23-Mar-11
3 30-Mar-11  04-Apr-11
3 05-Apr-11 07-Apr-11
1 08-Apr-11 08-Apr-11
198 09-5ep-10  04-Jul-11
8 09-Sep-10  26-Jan-11
14-Oct-10
6 28-Sep-10  06-Oct-10

2 09-Sep-10  13-Sep-10
3 13-Sep-10  16-Sep-10
4 16-Sep-10  22-Sep-10
4 22-Sep-10  28-Sep-10
6 01-Oct-10 11-Oct-10

3 11-0Oct-10 14-0Oct-10

6 10-Jan-11  17-Jan-11
3 14-Oct10  19-Oct-10
4 19-Oct10 | 25-Oct-10
6 13-Jan-11  20-Jan-11
3 21-Jan-11  25-Jan-11
1 26-Jan-11  26-Jan-11
36 12-May-11  04-Juk-11
3 18-May-11  23-May-11
4 23-May-11 | 27-May-11
2 12-May-11  16-May-11
1 16-May-11 | 17-May-11
2 17-May-11  19-May-11
2 19-May-11  23-May-11

4 26-May-11  02-Jun-11

Total Float

21-Mar-11 | 08-Apr-11 108

33

34

34

89

89

89

Tl

60

60

60

60

of

14-0ct-10 26-Jan-11 -Iiiiiiiiiiiiiiiiiiiiiiiii oD 6 Jamdd, and half g e oy n ey

a7

a7

140

140

140

38

66

66

66

66

63

2008 2009 2010

B
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Activity 1D

Activity Name

Original[ Start

Duration

Finish

Total Float

2008

N D \/

2009

2010

2011

M A

9600 617852.00D039D

= . SR IJIFl.”lﬁ{WUl”‘[S[qF{DEFWEWFF

A7600 Street Surface finishes BOZain-T1 | O7-hiTT R R R R R R R NN NE I e
- BRARRRERRRRRRRRERS  fot e RN RN
1D-14G-TROK-70 et Track 4 17411 231 BER R R R R R R R RN R R IR R RN R R LR RN IR R RN RE
AT610 Excavate box 1 07-dun-11  08-Jun-11 SRR R AR R R R RS IR R TR R RN
ATEs Crcavate, lay and concrete ducs 2 O8-dntt | 1011 | L
A7660 Place upper concrete and cure 4 22-Jun-11 28-Jun-11 58____ __#__II,__
AT670 Street Surface finishes 3 28-Jun-11 01-Jul-11 58 R (o - | (i | i i I B iR R . |
ATB75 Remove fencing and Traffic Management 1 01-Jul-11 04-Jul-11 ol b o A ' R ' ' ' (. ' ' ' O o ' ' ' - ' I ' ' - O | ' |
v---vmcfse
st hal 16-ay-11 \ RN R RN R sk sl dnicdNERERRREES
1D-148-TRCK-70 | Set Track (90m) 4 05-May-11 | 10-Moy-1 e
A7240 Establish Traffic Management & Temp. Fencing 2 20-Apr-11 22-Apr-11 g o ok e | | I | | |
e crcavate box 2 2ot ZAprA1 |
ATOTe Cxcavate, lay and concrete ducs 3 26Apr-11 | A1 | i
AT980 Excavate and construct OLE bases 3 29-Apr-11  05-May-11 ?? ¢IJ
AR020 Street Surace ishes 5 eMayt1 | 16ty SRR IR R RNt R RN RNt Rttt LR LI R
2nd RS -"555 DU ——Oct 1, 2rdbal |
1D-4C-TRCK-70 | Set Track (20m 4 26-Sep-11 | 0-Sep-i LR i e
AB030 Excavate bos 2 19 Mayt1 | 20-May-11 B i T
Strest Suface frishes A i e i
AB0S5 Remove fencing and Traffic Management 1 10-Oct-11 11-Oct-11 7l ' B ' Ul ' ' ' ' | ' ' ' ' ) ' ' ' - ' | ' ' I ol ' | ' |

Shandwick Place Ch 850-440 284 25-Jan-10 18-Mar-11 I .

Phase 1 284 25-Jan-10  18-Mar-11 ;;

1D-14A-TRCK-70 Set Track (410m) 31 18-Jan-11 01-Mar-11 —
A8100 Establish Traffic Management & Temp. Fencing 2 25-Jan-10 27-Jan-10 213 o W . W . . . o . i . I g . . . . . i . . | R T . i
AB8110 Excavate box 17 27-Jan-10 19-Feb-10 213 | N i | I: i - | L o |
A8120 Excavate, lay and concrete ducts 24 01-Feb-10 | 05-Mar-10 213_|=l:l
A8130 Excavate and construct OLE bases 24 01-Feb-10  05-Mar-10 213 o R o i I:I T - | - MU | |
AS160 Place Upper Concrete and Cure 31 21-dan-11 04-Mar-11 o8 . . Bt . R . . . . | . . ey oo . . L: L . | . . L oy . | . |
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/600 6%7852.00D039D

Activity 1D

Activity Name

Original[ Start

Duration

Finien

Total Float

A8170

AB17D

SECTION 2 HAYMARKET CORRIDOR
Opening Sequence A (Airport to Haymarket)

02A Haymarket Corridor

E & M Installations

2A-13-OHLE-50

2A-13-OHLE-60

A4D43

A4044

A4058

A4059

A4060

A4070

A4080

10330
10331
1138
1139
192
227
498
508
560
570
580
Trackwork (1135m)

10340
10350
1099

1109

Street Surface finishes

Remove fencing and Traffic Management

Installation of poles and building fixings

Overhead Catenary Line

Install Electrical Cables

Install Fibre Optic Cables

Access for E&M wayside installation (02A)

Access to cable pits for cable laying (02A)

Install Signalling Wayside Equipment

Haymarket (inc.) to Rosebum Junction (inc.)

Haymarket Station Viaduct (S19)

Issue Construction Drawings

MNotice 1o Vacate Caledonian Ale House

Demolish Caledonian Ale House

East Abutment

Pier 2

Fier 3

Pier 4

FPier 6

Bankseat at Gridline 6

Superstructure

Finishes

Issue Construction Drawings

Delay start for latest SDS design programme

Bulk Excavation - Sub Base

OLE Foundations - Drainage

Access for visual Inspection for E&M wayside installation (0ZA)

Access visual ingpection to cable pits for cable laying (02A)

16 24-Feb-11

1 18-Mar-11

724

724

06-Oct-10

7 05-Nov-10

16 16-Nov-10

0 06-Oct-10

0 05-Nov-10

0 29-Oct-10

0 01-Dec-10

12 01-Dec-10

121 01-Dec-10

17-Dec-10

31-Mar-08 A

17-Mar-11

18-Mar-11

31-Mar-08 A 15-Jun-11

31-Mar-08 A 15-Jun-11

15-Jun-11

17-dan-11

15-Nov-10

08-Dec-10

16-Dec-10

16-Dec-10

17-Jan-11

445 31-Mar-08 A 26-Apr-10

0

0

20 07-Jul-08 A

02-Jul-08 A
31-Mar-08 A

15-Aug-08 A

40 01-5ep-08 A 08-Jan-10

30 09-Sep-08 A 05-Nov-08 A

30 04-5ep-08 A 05-Nov-08 A

30 Z27-Oct-08 A

30 30-Oct-09
40 13-Nov-09
95 06-Nov-09
15 06-Apr-10
590

0

0
18 30-Oct-09

23 25-Nov-09

10-Nov-08
11-Dec-09
22-Jan-10
05-Apr-10

26-Apr-10

21-Jul-08 A  08-Dec-10

20-Mar-09 A

21-Jul-08 A

24-Nov-09

11-Jan-10

O N D \/ iw ~ '1“ Iu“ \/ *1m '.JI.JIIAII' AN D \/
2o IS O T A O 0 . T . . O L O A S | S A S
iliiilllllllll:iiliillll%illi|||||i|||iiiiiililiiIilililiiii
49iliiilllllllllliiliillll :iilli|||||i|||i|iii:i|iliiIili:i:iiii
384 '.'..7.' SErSiis II I'I i — S Sl St o 'I'ITTEJL]n:;Il SEGT]UN_Z_HWMARKETGC
sga| |1 m——— 15-J11- 11, Opening Sequenceﬁu:(ﬂ:urﬁm‘:’t
EREEE e — . . ——— . 15-Jun-11, 02A Haymarket Corridor |
L st |
e
| T T T T T T e T T T
549 0 5IEEEEIEE5’Access'fdrwsualmSpEctanf0rE&Mwaysmemstallatlon'(dZﬁ)
o BEEEEREER R I EEENLEENEE R IRER EER W EE ’AD‘-‘E‘SSfGrE&MWﬁ?ﬂdelﬂst@”aﬂﬂﬂ02#'-\)i iiii
032 O i.iiii.iiiI’Iﬁcd:e‘asvlSual|hspe¢t|chntn.r:ablepitsf0rcableIaylng(:02a:r3u)§
511ii'iiiii"""iiiiiiiiiii'iiii'i'iii‘AcnessincablepltS'fﬂrcabIE'la‘yﬂﬂﬂ(DZA)iiiiii
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i i i i i | | | | | | | | : : : | : : | | | | | | : | | : | | | | | | | | | | | | | E 1 u I 1 1 HIaI'B.‘IIJT]arKﬁe.t :(In:t: ) tD; R:ﬂEIEb:LIrh
:'::"26*A|:9r—10HawnarREISIaﬁlﬂnViadUbtdSiQ}5'555'5'5555
_g_lsﬂié_éﬂ_ﬁétiﬁﬁlﬂnDréiwﬁgs
8 o Vatml Caedmian A s | | |
| EEEEE : : | S e | SEISEES RN RS EEEIEEN
150 ¢ oo CEEEIESEEEREERES AR RS R RN IS SRR
EEREERERiaai i R R AR RER R I R EEEEEREEREREE R RE R AR Y Ly
EEREIRER IR .t R R R AR RER R I EEEEERRREREE IR IR Y
ERRERERRER IR _TEREEERE RN ARl BB R v e
b R iy
150 ¢ Fobon bk oy ndPRIEEREIETEEEERE LR EREREERER R 2EE0
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CUEEEE SRR IR IR R R E TR RN RN E R RN R EE RN IR R R
EREEEEE R BlasENiEEREl R AR iR R EEREREEENEEREE LN L ERENRY
CriggREEEEEE I LR RN IR semse s RIREEREREEIREERREEEEE DL LEEEERY
CE RREEREEREE IR EEEE R I EEREAERAERAE E B mvre v ey
SRRRRRER el s NIRRRERERE IR IR RN
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L e e e
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8600 617852.00D039D

Activity 1D

Activity Name

Original
Duration

Start

Finish

Total Float

1119

263
2A-13A-TRCK-70
2A-13B-TRCK-69
2A-13B-TRCK-70
2A-13C-TRCK-69
2A-13C-TRCK-70

550

326

336

A2698
AZ699
ADE30
AD640
AD630
A5660

ABE70

12350
135

488

A2480
A4678
A4679
A4680
A4690
A4700
A4710
AB170

AG180

CBM- Ducts

Track Finishes

Track Laying 1

Demob 1B / Remob 2A

Track Laying 2

Track Laying 3 Demob 1A / Remob 2A
Track Laying 3

Fencing

Haymarket Terrace Substation

Order REC supply from Scottish Power

Civil Engineering and Bullding Works

Access for visual inspection for E&M Substation installation {(02A
Haymarket Terrace)

Access for E&M Substation installation (02A Haymarket Terrace)
Power Infeed from Public Net available inc HV cable

Install L\ Power Supply and LV Power Equipment

Installation of TPS Equipment

Install Telecom and Scada

Testing and Commissioning

Haymarket Station Tram Stop

Issue Construction Drawings

Civil Engineering and Bullding VWorks

Order REC Supply

Deliver and Install Shelter

Access for visual inspection for E&M Tram Stop installation (02A
Haymarket Station)

Access for E&M Tram Stop installation (02A Haymarket Station)
Install LV Power Supply and LV Power Equipment

Install Telecon Equipment

Install Station Control Equipment + AFC Equipment

Package Test Tramstop

Installation of SIG-interlocking cubide

Commissioning of SIG -interlocking cubide

SECTION 05 ROSEBURN JUNCTION TO GOGAR
Opening Sequence A (Airport to Haymarket)

23

38

19

3

10

3

14

23

220

65

15

30

15

14

724

65

10

25

20

20

15

970

970

12-Jan-10
14-Sep-10
12-Feb-10
15-Jul-10
20-Jul-10
20-Aug-10
25-Aug-10
05-Nov-10
06-Apr-10
06-Apr-10
27-Apr-10
29-Jun-10
29-Jul-10
29-Jul-10
30-Nov-10
14-Dec-10
18-Jan-11

08-Feb-11

02-Jul-08 A

11-Mar-10
28-Jan-11

11-Mar-11
23-Feb-11
25-Mar-11
25-Mar-11
03-May-11
03-May-11
08-Jun-11

11-Apr-11

02-May-11

11-Feb-10
04-Nov-10
10-Mar-10
18-Jul-10

03-Aug-10
24-Aug-10
13-Sep-10
08-Dec-10

28-Feb-11

28-Jul-10

21-Dec-10
08-Feb-11
08-Feb-11
28-Feb-11
15-Jun-11
02-Jul-08 A

14-Jun-10

2o-Mar-11

03-May-11
01-Jun-11
08-Jun-11
15-Jdun-11
02-May-11

09-May-11

13-May-08 A 20-Apr-12

13-May-08 A 20-Apr-12

37

81

37

46

46|

46

46

377

458

583

083

646

610

583

497

330

330

330

384

462

479

256

475

271

256

266

256

256

295

295

173

173

Date

Revision Checked Approved

23-0Oct-09

5CS

Page 39 of 59

B  Actual Work

2008 2009 2010 2011 2012
AN WAV ATS[OTN D “T*‘lmi“ll HMA]N : -11
EEEVEEERIEEEEREREEEEEEEE BL /BEEIEEEEEEREEEEEEERREERIEREERE Y
bbb
b B b
SRR R R R R R R R - IR R R R AR RN R R R
T R A ho == 0 AL A R N T O TR (OO VO A A S O
IEESEEER B i11EE R 220 L BB B AR IR kR B e
HEEEREEENS ORI T A R T v O BREIEEEIEREEETRIARNENSEENEEEEEEEIEEEERERE R
R R R R R R R R R R L R RN
SERERERERIRSS FEREEEREREEL IR RER IR IR R i RRREE IR R i
R e
SRR R R R R R AR RN R R - IR R R R R IR R R AR
EEDEERER IRITEERTEERE LY ii:iM'EBE—Fébi—T:I,i—la'“ynﬁar:*ke't'Ifer:*rabeiSﬂJb*lsta'*tinhiii
REREERREE R iRER SRR ’ C_J_rﬁ_ér_ﬁéééppl_v_frﬁm _S_c;_c-_tiléﬂ_%_w}ér
SRR R R R R R E R IR R R RN EE IR R IR
SEREERLE IRiIIiTREY R0 iiiiii"hc&:e'ssi’nﬁvi’m’al’inépécti’nrifdrE&M’Sdbétatichir"ust'an'aﬁbn’(o'%iHiayém
QAcbeé,sfﬂﬁE&MSubstatlc:-nulnstalla%mhCOZAHéymarkétTerraice{)i
ARRERREE SEERR"RRRIRRE IR ‘POWErInfeedfmmPubllcNetavallablellnCHVcableff:55:
Gt B
SRR IR R R R R R R R AR NI IR R RN NI REE IR
SEEEEELE iRl 1t Rt i and BRI BB EEAERAEER IR LR IR I
REREREE D SEEERRIRE R IR R REEEEEE -RRRREERE AR ERE RN
AR RN R R R R R RN AR AR RIS
: : : 15-Jun-11, Haymarket Station Tram Stop
AR EEE ) ‘$'1s'meéa'ns'truonuﬁDréiwr%gs HAIEER EIR REERELRL LA LR ENELR iR
EERERRER EEEEEREREENEEEIEE N E!Ei!"br'érR'Et:'sdpp'w' RiRiTiERERY
ERREREEE SRR R IR R R RN EREREEEREE SRR
SEREEEER I R R R R R R AL N R R R R SRR R R R R R R R
SENEEE NSNS SRS EERER S WiNNE S i’Acﬂ:essfnrvlsual|nspect|0nfr::nrE&MTramStnp'nlrlhs
IRREEREED B RERREREE AR R R R ";"0 Amessfan&MTram éiéﬁ:.nsta||atmn'b'amayn
SRR R e AR R R R R R R R R R
SRERREEE Rl iEEREE LR E IR AR PE RELEERRERE IR NEEE B v
SERERERER BRI LIEREEEEERIEALRE REE REEBEERENE _GEEEERER IR ELEREEE Y
i | SRR EEAERL - RE IR IS EE SRR ENEREERE R IREIEE AR
SRR R I R R R R RN R R IR RN RN RN RI IR R AR
T T T T T
SRR R R R R R R R R R R AR E R I RN R R R R R R R IR R IR RS
e ———————————————— 2. 312 SECT
ll........... ..IIIIIIIIIIIIIZDApr'IZOpenl
Rev 1 Baselhe [C=—_1 Remaining Work <O ¢ Rev 1 Baseline Milestone Yy S mmary
= Critical Remaining Work &€ Milestone =l Change




6600 61785..00D039D

Activity 1D

05A Roseburn Junction (exc.) to Balgreen Road (inc.)

E & M Installations

A4083

A4084

A4098

A4099

A4100

A4110

A4120

Roseburn Junction (exc.) to Murrayfield Stadium (inc.)

10270

103

238

429

439

449

10660

107

250

338

348

370

638

669

679

689

699

10740

5A-11/12-OHLE-50

5A-11/12-OHLE-60

Activity Name

Installation of poles and building fixings

Overhead Catenary Line

Access for visual inspection for E&M wayside installation (05A)

Access for E&M wayside installation (05A)

Access for visual iInspection to cable pits for cable laying (O5A)

Access to cable pits for cable laying (05A)

Install Electrical Cables

Install Fibre Optic Cables

Install Sighalling Wayside Equipment

Russel Road Underbridge (S20)

Issue Construction Drawings

Excavation and piling
Bases

Abutments and Wing Walls
Deck

Bridge Finishes

Russell Road Retaining Walls (W3 and W4)

Issue Construction Drawings

Site Clearance

Demolish Existing Buildings
Temporary Access Road
Bored Piling

Pile Caps

Retaining Vvall
Waterproofing

Imported Fill

Parapet

Road Reinstate

Murrayfield Tram Stop Retaining Wall (W18)

Issue Construction Drawings

Original[ Start
Duration

18 27-Jan-12

43 22-Feb-12

0 14-Dec-11

0 27-dan-12

0 06-Feb-12

0 07-Mar-12

12 07-Mar-12

12 O7-Mar-12

12 23-Mar-12

542 23-May-08 A
0
60 30-Oct-09
30 08-Feb-10
45 08-Mar-10
50 05-May-10
60 12-May-10
593 18-Jul-08 A
20 06-Oct-08 A
90 13-Nov-09
15 01-Feb-10
15 28-0Oct-09 A
30 Oo-Apr-10
45 19-May-10
20 22-Jul-10
55 06-Aug-10
25 01-Oct-10
25 05-Nov-10

433 10-Nov-08 A

Finien

Total Float

20-Apr-12

20-Apr-12 TS

21-Feb-12 0
20-Apr-12 0
255
234
227
206
22-Mar-12 49
22-Mar-12 66

09-Apr-12

05-Aug-10
23-May-08 A
05-Feb-10 99

19-Mar-10 99

11-May-10 99|

14-Jul-10 99

05-Aug-10 215

10-Dec-10 375
18-Jul-08 A
12-Nov-08
05-Feb-10 167
19-Feb-10 171
11-Mar-10 167
18-May-10 180
21-Jul-10

19-Aug-10 160
21-Oct-10 160
04-Nov-10 160
10-Dec-10 375
18-Jan-11 198

14-Dec-097 0

2008

167

150

2009
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00L0 6%8S52200D039D

Activity 1D

Activity Name

Original
Duration

Start

Finien

Total Float

108
182
217
418
428
440
Trackwork (470m)
10180
1029
1039
1049
253
540
OA-12-TRCK-69

0A-12-TRCK-70

10460
105

228

AZ2030
ADBO78
AD079
AD080
A5090
A5100
A5110
AB270

AB280

10750

10791

108

Site Clearance
Foundations
Reinforced Earth Wall
Coping

Handrall

Steps

Issue Construction Drawings

Bulk Excavation - Sub Base

OLE Foundations - Drainage
CBM- Ducts

Track Finishes

Fencing

Track Laying Demo 7A / Remob 5A

Track Laying (470m)

Murrayfield Stadium Tram Stop

lssue Construction Drawings

Civil Engineering and Building VWorks

Order REC Supply

Deliver and Install Shelter

Access for visual iInspection for E&M Tram Stop Installation (05A
Murrayfield)

Access for E&M Tram Stop installation (05A Murrayfield)
Install LV Power Supply and LV Power Equipment

Install Telecon Equipment

Install Station Control Equipment + AFC Equipment
Package Test Tramstop

Installation of SIG-interlocking cubide

Commissioning of S1G -interlocking cubide

Murrayfield Stadium (exc.) to Balgreen Road (inc.)

Roseburn Street Viaduct (S21A)

lssue Construction Drawings
Remove Scotrail Oil Tanks

Bankseat at Grid lihe A

20

15

130

15

10

85

631

10

19

10

16

10

17

601

65

10

25

20

29

15

10-Nov-08 A 16-Feb-10

16-Feb-10
02-Mar-10
06-Sep-10
27-Sep-10

06-Sep-10

21-Jan-09 A 08-Sep-11

05-Nov-10
19-Nov-10
17-Dec-10
04-Aug-11
26-Aug-11
06-Jul-11

11-Jul-11

30-Oct-02

20-Jul-11
06-Oct-11
17-Nov-11
02-Nov-11
01-Dec-11
02-Dec-11
20-Jan-12
20-Jan-12
24-Feb-12
15-Dec-11

o 09-Apr-12

454 01-Apr-09 A 08-Sep-11 |

0

0

25

30-Sep-10
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Activity 1D Activity Name

Original
Duration

Start

Finish

Total Float

172 Pier B
207 Pier C
398 Pier D
408 Pier E
420 Bankseat at Gridline F
430 Structural steelw ok
T3 Deck Concrete
739 Finishes
Murrayfield Retaining Walls (S21B)
10700 Issue Construction Drawings
10760 Murrayfield Stadium Accomodation Works
110 Site Clearance
197 Demoalition
378 Foundations
388 Reinforced Earth Wall
400 Coping
410 Handrall
Murrayfield Stadium Underpass (S21C)
10720 Issue Construction Drawings
112 Site Clearance
187 Temporary Works - Demolition
358 Earthworks
368 Base
380 Walls
390 Roof
709 Parapet VWalls
719 Finishes
Murrayfield Retaining Walls (S$21D)
10730 Issue Construction Drawings
111 Site Clearance
438 Foundations

448 Reinforced Earth Wall

450 Coping

45

45

45

45

25

30

65

75

4495

60

20

10

15

95

15

10

423

10

20

10

10

20

20

15

10

530

10

15

65

15

30-Sep-10
14-Oct-10
28-0Oct-10
11-Nov-10
10-Dec-10
24-Dec-10
18-Feb-11

24-May-11

10-Nov-08 A

25-Nov-09"

10-Nov-08 A

19-Apr-10
04-May-10
18-May-10
30-5ep-10
21-0Oct-10

25-Jul-08 A

30-Oct-09
13-Nov-09
14-Dec-09
11-Jan-10
25-Jan-10
22-Feb-10
15-Mar-10

06-Apr-10

01-Aug-08 A

06-Apr-10
20-Apr-10
05-May-10

06-Aug-10

03-Dec-10
17-Dec-10
14-Jan-11
28-Jan-11
28-Jan-11
18-Feb-11
24-May-11
08-Sep-11
04-Nov-10
19-Mar-10*
03-Mar-10
28-Apr-10
04-May-10
29-May-10
30-Sep-10
21-Oct-10
04-Nov-10
19-Apr-10
25-Jul-08 A
12-Nov-08
11-Dec-09
08-Jan-10
22-Jan-10
19-Feb-10
19-Mar-10
05-Apr-10
19-Apr-10

09-5ep-10

01-Aug-08 A

19-Apr-10
11-May-10
05-Aug-10

26-Aug-10

45

45

45

45

45

45

45

45

401

972

45

45

45

45

240

240

379

143

143

143

143

143

143

143

379

279

143

143

143

279
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B  Actual Work
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Activity 1D Activity Name

Original
Duration

Start

Finish

Total Float

460 Handrail

Water of Leith Bridge (S21E)

10770 Issue Construction Drawings

113 Leaf Pier

639 End Supports

649 Superstructure

Baird Drive Retaining Walls (W8)

10690 Issue Construction Drawings

114 Site Clearance

458 Foundations

468 Reinforced Earth Wall

470 Coping

480 Handrall

Balgreen Road Bridge ($22) and Retaining Walls (W9)

10710 Issue Construction Drawings

115 New Structure ( Preliminary Details Only) (dummy)

Trackwork (1006m )

10080 Issue Construction Drawings

1009 Bulk Excavation - Sub Base

1018 OLE Foundations - Drainage

243 CBM - Ducts

0A-11-TRCK-69 Tracklaying Demob 1C/ Remob 5A

9A-11-TRCK-70 Tracklaying (1006m)

989 Track Finishes

999 Fencing

Balgreen Road Tram Stop

10780 Issue Construction Drawings

i 1 Civil Engineering and Bullders Work

328 Order REC Supply

A2300 Deliver and Install Shelter

A5118
Balgreen Road)

A5119

AS120 Install LV Power Supply and LV Power Equipment

Access for visual inspection for E&M Tram Stop installation (O5A

Access for E&M Tram Stop installation (05A Balgreen Road)

10

629

84

18

59

396

10

15

45

15

10

270

215

774

18

20

20

19

683

65

10

25

27-Aug-10

25-Jul-08 A

06-Aug-10
03-Dec-10

12-Jdan-11

01-Aug-08 A

10-Nov-08 A

11-Nov-09

25-Nov-09

11-Feb-10

04-Mar-10

13-Oct-08 A

13-Oct-08 A

21-Jan-09 A

25-Aug-11
20-Sep-11
18-Oct-11

27-Jan-12
01-Feb-12
09-Mar-12

16-Mar-12

24-Jul-08 A

05-Aug-10
10-Dec-10
04-Feb-11
19-Jan-11

18-Feb-11

18-Feb-11

09-5ep-10
05-Apr-11
25-Jul-08 A
02-Dec-10
11-Jan-11
05-Apr-11

17-Mar-10

01-Aug-08 A

10-Nov-09
02-Dec-08
10-Feb-10
03-Mar-10
17-Mar-10

27-Jan-11

16-Nov-09*

27-Jan-11

11-Apr-12

21-Jan-09 A

20-Sep-11
18-Oct-11
15-Nov-11
31-Jan-12
08-Mar-12
16-Mar-12
11-Apr-12
10-May-11
24-Jul-08 A

04-Nov-10

18-Feb-11

2b-Mar-11

278

143

143

143

143

190

190

190

190

190

190

190

190

52

45

45

45

52

409

361

504

281

501

I1T

281
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Activity 1D Activity Name Original| Start ERER Total Float
Duration 2008 2008
LN D \/ ilﬂ » i‘“ II"i \/ “lﬂ -._IlJlAl- AN L

AS130 Install Telecon Equipment 20 25-Mar-11  25-Apr-11 i L L A L I S, TR . . T . L A | 0 L A L O O I R BE ' '
ALY A v v SO R s 70 A A A A O O
AS140 Install Station Control Equipment + AFC Equipment 26 2b6-Mar-11  03-May-11 2> 1 M A TN O T O Y RS T A A : SR O O = T - |

A5150 Package Test Tramstop 5 03-May-11  10-May-11 IS EEREEER BRI EE

e e

Jenners Depository Sub Station 271 14-Jul-10 19-Aug-11 pr I B C o e —— 19 qug '11 JEnnlarsDedeSItOrySu

286 Order REC supply from Scottish Power Of 1410 ssel T e T T o ke sppyom seann Paver 1
296 Civil Engineering and Building Works 65 05-Aug-10  04-Nov-10 SRS REE R TR S SRS NSRS LSRR IRER IR - SERR iR RR R IR I

A2278 Access for visual inspection for E&M Substation installation (05A 0 05-Oct-10 576 <> ’Ac:cess'fqr wsuallnspectlﬂn fq::-r E&MSubstathn :nstallat:nn(%
Jenners Depository) o G N 6 - R i (R I A A A O A S ..:

A2279 Access for E&M Substation installation (05A Jenners Depository) 0 04-Nov-10 CESEEEEEER EETEREREREEEEREER FIR BRI 9Adoess,lfur EE&M Substatiuﬁ mstéllétu:bntDEA Jénhefs l;::nepofai-
A5830 Power Infeed from Public Net available inc HV cable 0 04-Nov-10 I REEREERERIREEERRERE 0 SR ERRERE NN :‘querlnfeedfrqm F’ublir;Neta:vanablemcHVcablei 5
AG840 nstall LV Power Supply and LV Power Equipmen 16 03411 2411 R RN RN R R R L RN R E R RN LR R LN
S50 nstalaton of TPS Equipment 30 17-kn-11 | 2911 IR R R R RN AR AR R RN RN ER IR R RN
G860 st Telecom and Scada 15 0B-Ju-11 | 2911 I R R R R R R R R R R RN E AR R SELRLR IR RLELE L
ASBT0 Tesing and Commissoning s (ween | omm| b R R LRI it
058 Balgroen Road (exc) to Edinburgh Park Central inc. o e il e ettty | 0. 1,058 Bltean &
& WInstallations 01 Deo 0 T T T T T T o T e e T
oB-7/8/9/10-OHLE-20 Installation of poles and building fixings 36 14-Jan-11  O4-Mar-11 65 , , , , , , , , , , , , , , , . (0 . . . .L_ . . . . . . . . . . . .
5B-7/8/9/10-OHLE-60 Overhead Catenary Line 87 07-Mar-11  08-Jul-11 65 ::::::ié:::::::ilélillll IIIIII'IIIIIIIII
A4123 Access for visual inspection for E&M wayside installation (05B) 0 01-Dec-10 310 O ¢Acceas”fuwiajal|n$péctionf¢r E&mwaysme ||j15tlalllatld:)nl(
A4124 Access for E&M wayside Installation (05B) 0 14-Jan-11 489 SERERE R . . . BN :‘:ﬁccessfmrE&M:waySideinstallatibn:(D5B);
A4138 Access for visual inspection to cable pits for cable laying (05B) 0 17-Feb-11 464 RS Q IR 0 ,ﬂ;c%es's‘f;r"v',sl,_];[[,;{S'Eéct,ﬂn Im Ea'the"[;,t;fm; C:aﬁe o]
A4139 Access to cable pits for cable laying (05B) 0 21-Mar-11 443 111 1Rt 5 0 o oED A "Acdesstnd:able:prl[s%nrlcaibléIlay|lhgl(: )
A4140 Install Electrical Cables 40 21-Mar-11 | 17-May-11 230:
it —m (T e ]
A4160 Install Sighalling Wayside Equipment 0 18-May-11  13-Jul-11 |:
Balgreen Road (exe) o Saughton Road Narth (inc) ‘ T ee——————————————— 05 {1 B35 55
Caricknowe Bridge (523 532 10--08 A 09-Sep-10 L ————mty 06 So§-10,Cartnone B0 (529) | | | || || |
ssue Consiructon Drawigs : D ] & ieuboanitoropaigg | || L EE R R LR LR R L R
Cariick Knows disruptive posssssions 189 20-0¢H08 A 09-Sep-10 I (DG e ————————— 05901} 10, Gl Kndwg dstuptiés foetsdols: | | | |
Establishment 469 20.0CL0B A 08-5ep-10 69| | 11— 00-Sep-10/Estebihment | | { [ { (il
12 Temporary Fendng 5 20-Oct-08 A  05-Dec-08 A .

13 Haul Roads 5/ 20-Oct-08 A | 02-Dec-08 A
possessions 1 (12179 L o Aodisotsi gt [ R
AtS Possessons 2 (12115 0 23-Nov-08 A ;;;;;;;;zz@f;m;sas;nasiaem';;;;;;555555115::;::::::.5.....I::;z:

Date Revision Checked Approved Page 44 of 59
23-Oct-09 SCS

Rev 1 Baselhe [C=—_1 Remaining Work <O ¢ Rev 1 Baseline Milestone Yy S mmary
B Aciual Work = Critical Remaining Work & Miestone Bl Change




¥0L0 68522000390

Activity 1D

Activity Name Original[ Start Finish Total Float

Duration 2008

AN D \/

2010 2011

B14

C13

C14

North Abutment

Excavate and Blind

106

16

96

Base Construction

37

-

87

Abutment Wall

128

28

38

58

Ballast Wall

A10

Wing Walls

69

A14060

A14070

A14080

A14090

South Abutment

Excavate and Blind

116

206

236

Base Construction

177

237

2009
JIJIAIWWJIJIAI INCL AV A N AT

| ST | -

Erect Network Rail Safety Barrier 2 10-Nov-08 A 05-Dec-08 A SEEEEREE B AR B i i i i i By
Remove Crash Deck and Barriers 1 08-Sep-10  09-Sep-10 652 I
260 19-Dec-08 A 11-Feb-10 IIi'11FeD1DNDrthAI:ﬂutment'EEEEE"
s
Excavate 4/22-5ep-09 A 06009 A BERRERER IFELLIELIRIRLIRRR IRER R ILRIRRIRRLRIL)
Sinding 1 0206094 | 05-00-09 A BEEEEERER IR E R R L E R R IR R I R IR R AR DR NEER
Temporary Support to Railway Lines 5 19-Dec-08 A 16-Oct-09 A “ 2 SRR IR IR R RSN EE
--‘1555 19-00-00 A, Base Construction| | | | | | | | |
Steel fixing 8 06-Oct-09A  16-Oc¢t-09 A I
Concrete 1 19-Oct-09 A  19-Oct-09 A |
Stutering 5 140ct08A | 16-0c-09 A FEELER R R N E N L LR N R R T LR RN RN LN
Shutter front face 6 25-Oct-09A  25-Oct-02 A
CEERERER IR 1210 RRERERAREE IRR IR RIERE R ERREE
Concrete 1 05-Nov-09  05-Nov-09 T EEEEEE RN IRl EN] FEEERE RN LR R NIN EI BEASERSRE Y
Shter rear face 5 30-0ct09 | 05-Nov-02 229
10—Dec—09 17-Dec-09 - W 17-Ddc-09; BallastWall | : @i |l
Rallast Wal 5 10-Dec-09  17-Dec-09 ll
EEEEEEER BRI EE R EEEEERERAEE B EE
- i3 i d by b L ek 10, Wing Nvals i
Wing Walls 8 02-Dec-09  11-Dec-09 253”; ' EEEE - ! i o [I l ot EERENE
Parapet Beams o 05-Feb-10 11-Feb-10 253[|
Backfil 2 14-Dec-09 | 15-Dec-09 - RREEEREER R IR R EEIEER A R RER R IR A
254 19-Dec-08 A 04-Feb-10 ' I '04Fet:l 10 'SduthAbUtmeht' )
- T ey ook byt
Blinding 1 05-Mar-09 A 05-Mar-09 A I
Temporary Support to Railway Lines 5 19-Dec-08 A 05-Mar-09 A - S A | SEESEEBERER ¥
Excavate 4 02-Mar-09 A | 05-Mar-09 A I
. LI R W 5520109 A, Base Consiructon
Steslfing 5 14-5p-09A  23-Sep-09 A BELEEEE B IR R R R E R AR R E R I R EERRRERERRELL
Shuttering 5/ 14-Sep-09 A | 28-Sep-09 A =+.
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