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1 Jubilee Road Widenina - Services Works 
2 
3 SUMMARY 
4 
5 Qty Unit Rate Amount 
6 
7 Kier Works 
8 
9 Services Works £ 169, 155.48 
10 
11 Weekend Workina £ 10,026.97 
12 
13 £ 5,013.49 Addttional weekend reauired 
14 for acceleration 
15 £ 184,195.94 

16 
17 BAA Fee's 
18 
19 Development Manaaer 4hrs £ 320.00 
20 Project Leader 24hrs £ 1,920.00 
21 Commercial Man~er 40hrs £ 1,200.00 
22 £ 3,440.00 

23 
24 
25 Total Cost £ 187,635.94 

26 
27 
28 
29 Summarv on Queries 
30 
31 overall Kier were asked to comolete Tie Service Trench end of Januarv. Kier out a ll resources to 
32 plan these works to allow them to remain on proaramme for the CCRC project. 
33 Pre - start - Kier attended meetings, had planning meetings to look at phasing for the works 
34 traffic management, Kier had meetings with subcontractors to aid in early procurement of 
35 materials in order for works to stay on orogramme. Kier also comoleted trial holes to determine 
36 the extent of existina services. Kier then started on site February and by bringina on site two 
37 sauads starting at each end of the covered walkway thev completed the works on proaramme 
38 to allow them to stay on programme for the CCRC project. 
39 
40 Form of Contract This project was priced as a fixed price contract to transfer all risk lo the contractor and achieve maximum cost and programme 
41 certainty. The fixed price contract was agreed based on the design information available at the lime. TIE were given the opportunity to 
42 comment on this Fixed Price prior to agreement with Kier. The Fixed Price Contract cannot be changed without variation instructions. No 
43 variations were issued in relation to this contract. 
44 
45 The project has been completed on time and on budaet with the full risk of £65 088. 00 beina returned to the client. 
46 
47 
48 Kier Prelims Kiers On-stte proaramme was 4 weeks. However in order to complete these works there was 
49 2 weeks pre. start for plannina/phasinalsubcontractina/procurement works as in order to keep to oriainal programme 
50 for covered walkway. 
51 
52 Attendance Items The heras fencina was reauired for the perimeter of the excavation work. This was not included in Covered W alkway 
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o3 Project. I I I I I 
54 
55 The temooraN liahtina was a orovisional sum for workina at niaht this item has been omitted. 
56 Labour Resources The hours are for two squads. This was to aid proaramme. Two squads startina at either end of the canopv. 
57 I I I I I I I 
58 Plant Resources The hours again are for two sets of machinery for each squad again to aid programme. 
59 I I I I I I I 
60 Fencing The Armco fence at burnside road was taken down and oosts removed to aain access for plant. 
61 I I I I I I I 
62 Weekend Working An original allowance of 2 weekends were included within Kiers cost. However an additional weekend 
63 was reauired and kier have addded this to their final cost. 
64 I I I I I I I 
65 I I I I I I I 
66 I I I I I I I 
67 
68 
69 
70 
71 
72 
73 
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1 Jubilee Road WldenJnq • S•rv1ces Wor'IC1. 

3 WEEKEND WORKING 

Weekend WCltlna reGIMed to accelerate oro ramme to enable kefbs 10 be lald and e roundatiOfts to bot ooured 

Qtv Unlt Rate Amount comment 

9 Kier Pretlms 
10 

bm 2000.00 2000.00 
12 

13 LA80Ufit RESOURCES 

11· W~ - " m 
~! ~s~~··~··~"!!i:i,..~•ii::::::::::::t::::::t::::::t:::::::::::t:~~!:t~:'t, ::t::: 

19 ~~~~~:::::t::::=!::::=!:::::::::::tj2~4Et~""i:Ji::::jJi:ii::::::: 20 relel 36 hrs 
21 36 In 
22 
23 SUbconltatloc oroll Ind O'Yefhtads lb 20'li 794.64 24 

PLANT RESOURCES 

25 26 
21 ' "~ub gav.-.M121tv~_I 18 In 842.76 
28 u, Du · ~undav 18 In 932.22 

24 In I 24 In ··~ 24 ... 75 In ... 
29 
30 

33 IJ.l"I . .. nui• l"nl nnN 
34 
35 SUl:lconlIK!Of orOl'I MlO ovedMacSs lltJ 20% 44?.03 
36 
37 Uolift .zr, 6.451ft 607.55 
38 
39 T(l(al £10.026.97 ~ WH 

ts.013.49 UIJawee«enu wonteo 

llecomm~ts 

K 

BAA comments 

IA91"eed 2 weeicends in man <ontr.et:I • esstnla ti.Ht lo mne c:«tstrahs, 
Programme ecetlera!lon , .. ed as TIE were not 6ble I<> eanyot.C works to 

1 lit do nol constdef lhete was the~ to ec:olera!e lht won(s olhff programme .s <ll1gfr\alft &greed. Kief waited a 3rd weekend (approved by 
ii., for Kier lo tlnlstt tarN IA.o...o..\ as ne<:usarv lo kHO CCRC «1 orooramme. 

2. NOi Wffh sranctlng the abOYe. are lhue hours not Ina hours and ra.ason 
ctted ror lhe lnereased hours requlremenls, In the seMCe work! tor the 
addllk>nalhours 

J , NOC wllhSlein!lngthe above; iS pl9fll nol costed ana 1*&d Dy thtweel( : 
lhtfetore shou1e1 there be any eo,ls for pfatll work1ng 111 tflf week end Wlh Agree \\9h TE tct'llffiHII , however as prWloust)' stated I was e flXed Cose, 
lht t"......,lon ,_..-, Oftuel lorO'Aded aulddv. Rist; wtth Kier and ell rtsk allowances handed back lo clen. 

... 
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