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1_|Jubilee Road Widening - Services Works
2
3 _|SUMMARY
4
5 Qty |Unit |[Rate |Amount
5
7_|Kier Works
8
9 |Services Works £ 169,155.48
10
11 |Weekend Working £ 1002697
12
13 £ 5,013.49 |Additional weekend required
1 for acceleration
15 £ 184,195.94
16
17 |BAA Fee's
18 ]
19 |Development Manager 4hrs £ 320.00
20 |Project Leader 24hrs £  1,920.00
21 |Commercial Manager 40hrs £ 1,200.00
22 £ 3,440.00
23
24
25 |Total Cost £ 187,635.94
26
27
28
| 29 |Summary on Queries
30
31 |Overall Kier were asked to complete Tie Service Trench end of January. Kier put all resources to
32 plan these works to allow them to remain on programme for the CCRC project.
33 Pre - start - Kier attended meetings, had planning meetings to look at phasing for the works
34 traffic management, Kier had meetings with subcontractors to aid in early procurement of
35 materials in order for works to stay on programme. Kier also completed trial holes to determine
36 the extent of existing services. Kier then started on site February and by bringing on site two
37 squads starting at each end of the covered walkway they completed the works on programme
38 to allow them |t0 Ttay or|1 prongmme chr the CCRC proj|ect. |
39
40 | Form of Contract This project was priced as a fixed price contract to transfer all risk to the contractor and achieve maximum cost and programme
41 certainty. The fixed price contract was agreed based on the design information available at the time. TIE were given the opportunity to
42 comment on this Fixed Price prior to agreement with Kier. The Fixed Price Contract cannot be changed without variation instructions. Mo
43 variations were issued in relation to this contract.
44 [ | | | |
45 The project has been completed on time and on budget with the full risk of £65,088.00 being returned to the client.
46 [ || | | | |
47 [ ] | | | |
48 |Kier Prelims Kiers On-site programme was 4 weeks, However in order to complete these works there was
49 2 weeks pre start for planning/phasing/subcontracting/procurement works as in order to keep to original programme
50 for covered walkway.
51 [T 1 [ [ [ [
52 |Atten m The heras fencing was required for the perimeter of the excavation work. This was not included in Covered Walkway
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53

Project.

54

55

The ternporary lighting was a provisional sum for working at night this item has been omitted.

56

a rR

57

The hours are for two squads. This was to aid programme. Two squads starting at either end of the canopy.

Ed

Plant Resources

The hours again are for two sets of machinery for each squad again to aid programme.

60 'anging

The Armco fence at burnside road was taken down and posts removed to gain access for plant.

61

62

83

An ariginal allowance of 2 weekends were included within Kiers cost. However an additional weekend

was required and kier have addded this to their final cost.

64

85

66

87

68

69

70
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72

73
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[ 5 |Weekend 1o accelerate programme to enable kerbs fo be laid and foundations fo be d
@ty |Unit |Rate Amount Comment Tie comments |[BAA comments
Agreed 2 we ol - essential due fo 5,
ngmmm acceleralion required as TIE were nol able fo camy oul works lo
1. tie do not conskder there was the need to ks offver agreed, Kier worked 8 3rd weekend (approved by
1| #em | 200000] 2000.00 than for Ko Bigh sy A % necessary o keep CCRC an pragremme.
with standing Ihe above, are these hours nat ihe hours and reasan
for the increased hours requirements. n the sendce works for the
addl hours
24 hrs 2653 636.72
24 hes 3110 74540
24 hes 2542 610.08
24 hrs 29 m[ T15.20
36 hrs 22,14 T797.04
36 | hes 12.98| 467.28
794 54
3. Mot withstanding the above: is pland nol costed and hired by the week |
should thera be any costs for plant working at the week end with WMH TIE comment, however as previousty staled i was a Fixed Cosl,
the exception possibly of fuel. provided quickly. Risk wilh Kler and all risk allowances handed back to cliend.
18| hes | 4s82 84276
18 hrs. 5179 93222
24 hrs 7.8 17040
24 hes £.00 144.00
24 hes 3.00 200
75 hrs 0ES 48.75
24203
60755
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