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Activity 1D

Activity Name

Original
Duration

Start Finish

Tolal
Float

i 1 | Q Otr (11 £ @ @ Q4] Qtrt [ Qtr f QI £ @} Otr Otr (I £ ) T A ir 4 |
y

A7430

A7440

Place upper concarete and cure

Street Surface finishes

1D-14E-TRCK-| Set Track ( 145m)

A7430

A7460

A7500

A7510

AT

Phase 2

1st half

1D-14F-TRCK-t Set Track (40m) Demob 1B /f Remob 1D

Excavate box

Excavate, lay and concrete ducts

Place upper concrete and cure

Street Surface finishes

6 15-Jul-10 @ 23-Jul-10

3 23-Jul-10 | 28-Jul-10

6 23-5ep-10 01-Oct-10

3 28-Jul-10  06-Sep-10

4 06-Sep-10 10-Sep-10

6 28-5ep-10 06-Oct-10

3 06-Oct-10 11-Oct-10

Remove fencing and Traffic Management 1

1D-14F-TRCK-1 Set Track (40m)

A7520

A7540

A7330

A7560

A7590

A7600

2nd half

1D-14G-TRCK-

A7610

A7620

A7660

AT670

AT675

Phases 2 & 3

Establish Traffic Management & Temp.

Fencing
Excavate box

Excavate, lay and concrete ducts

Excavate and construct OLE bases

Place upper concrete and cure

Street Surface finishes

Set Track

Excavate box

Excavate, lay and concrete ducts

Place upper concrete and cure

Street Surface finishes

11-0Oct-10  12-Oct-10

36 24-Feb-11 18-Apr-11

4 07-Mar-11 11-Mar-11

2 24-Feb-11 28-Feb-11

1

28-Feb-11 01-Mar-11

2 01-Mar-11 03-Mar-11

2 03-Mar-11 07-Mar-11

4 10-Mar-11 16-Mar-11

3 16-Mar-11 21-Mar-11

4 31-Mar-11 07-Apr-11

1

21-Mar-11 22-Mar-11

2 22-Mar-11 24-Mar-11

4 06-Apr-11 12-Apr-11

3 12-Apr-11 15-Apr-11

Remove fencing and Traffic Management 1

West Mailtland Ch 940-850

1D-14B-TRCK-, Set Track (90m)

A7940

A7960

A7970

AT7S980

Establish Traffic Management & Temp.

Fencing
Excavate box

Excavate, lay and concrete ducts

Excavate and construct OLE bases

19-Apr-11 18-Apr-11

102 24-Feb-11 21-Jul-11

102 24-Feb-11 21-Juk11

4 10-Mar-11 16-Mar-11

2 24-Feb-11 28-Feb-11

2 28-Feb-11 02-Mar-11

3 02-Mar-11 O07-Mar-11

3 07-Mar-11 10-Mar-11

39

39

39

141

141

141

24-Feb-11| 21-Mar-11 -

3 02-Mar-11 07-Mar-11

49

74

74

74

74

71

21-Mar-11| 18-Apr-11 ﬂ

71

66

66

66

24-Feb-11| 24-Mar-11 ﬂ

69

69
69

69
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Activity 1D Activity Name Original | Start [ Finish Total JUE UUS UTU i g b
Duration Floatptr 1 | Q1 Qtr Qir4 | Q Qtr & Eei - H Eelzl Ee (3 Qird | Q tr Qtr Qir4d | Q Qtr Qtr 4 |
YIF: lJlJlAl OINTD S lJLJl,ﬂ.l OINTD 2 lJlJl OIN W'ﬁl‘lﬁllJlJlAl DOIR .- Y. lJLJl O[NJD[ J[

A8010 Place upper concrete and cure 4 15-Mar-11 21-Mar-11 ot IS L 0 T | A o A T O R G A N O

AB020 Street Surface finishes 3 21-Mar-11 24-Mar-11 | i i i i i i i i i | i i i i i i i i

‘iiiiiiiiiiiiiiiiiii

1D-14C-TRCK-! Set Track (90m) 4 06-JukF11  12-Jul-11 B EEREEEEELEE Rl E AR BRSNS IR RS R IR SR EREE R (R E IR AR EDEEER IR

A Excavate o sy - EREEER R AR R ERE (RN ER IR RN RN IR RO IR IR IRIRIRIRERL
AGO0  Excavale,lay and conarete ducs S e | e R R T R
AB09O Street Surface finishes 3 16-Juk11 | 20-Ju-1 1 SRR R IR AR Rt L Rt R IR R IR LI RN LRI
AB095 Remove fencing and Traffic Management 1 20-Jul-11  21-Jul-11 0 L B . . . A S O S | moeoN o SO N A | |
Shandwick Place Ch 850440 80 21-Sep-10 26-Jan-11 41 '_'2543”” Sha”dW'CkF"aCEC“Bf’“”*D; I
Phase 1 om0 e——teer
1D-14A-TROK-70 S Track (410m) 1160 0f00Not0 | 2| 1 L L1 i 10 00 Lal i e L T T T
i Eea T Mg Te e AR AR AR R RN RN R R R RN ERR R RN R AR RN RN E R RN
Fencing TRY A B TSN S (-l o S A N A R O G I N SR N O N A N

w0 Bxavalebos 7 sepein om0 | 2| L E bl
A8120 Excavate, lay and concrete ducts 24 28-Sep-10 03-Nov-10 21 .=. l_ SERREEEEEE EERSEERERERE
A8130 Excavate and construct OLE bases 24 28-Sep-10 03-Nov-10 21.___.I:

A8160 Place Upper Concrete and Cure 31 19-Oct-10 12-Jan-11 50 |

A8170 Street Surface finishes 16 24-Nov-1C 25-Jan-11 41

AB175 Remove fencing and Traffic Management 1/ 25-Jan-11  26-Jan-11 41iiiiiiiiiiiiiiiiiii:iii.iiiiiiiii:::liiiiiiiiiiiiiiiiiiiii’iii

SECTION 2 HAYMARKET CORRIDOR B T | | W ——— EZW"“” SECT'O“QHA"’MARKETQORR'D@R ii
A SRS Y O S | A O A A Y Y (S S A O A A A U (O O N SN N (Y RO A (N T (A '

Opening Sequence A (Airport to Haymarket) 687 31 Mar-08 21-Apr-11

21 Aprrﬂ Openlhg SEQUEHCE A (P\lrpnrt tch Haymarket)

02A Haymarket Corridor 687 31-Mar-08| 21-Apr-11 . - - 21ADF192&Hﬂwﬁrket0md¢r
--- i ey soddotauators
2A-13-OHLE-50 nstalaton of poles and buiding fiings 7 03-Sep-10 13-Sep-10 R LRI I LR R LR R R Rt LR e R R IR
24 13-OHLE-60 Cee e R R AR IR R RN TSR RERR R TRREERRIERRIRIRIRLRIR NI RL
A4043 Acosssfor Visual nspecton for E8M wayside 0 04-Aug-1C s6| Ll e L % Acsessorvisualinspecion or E&M waysdelnstalation (028) | | | | | | |
nstaliation (02A4) ot e o g A o g w e e e N M R G g M e N 0 e W e W L e L N b N

A4044 Access for E&M wayside installation (02A) 0 03-Sep-10 8251 « v 0 ’Acd;egsf.;i,r E&MWE?S@EWSJFHH?WH COZ*A SIETRY .

A4038 Access visual inspection to cable pits for 0 27-Aug-10 - BESIEREIETEER Il AEEE"RER TR EE RS .’Acceswmalmspectmntocablepﬂsfnrcablelamng (EJZA)E o b

cable laying (02A) O o R o M R RN W E e : :
A4059 Access to cable pits for cable laying (02A) 0 28-Sep-10 2,815 IURNE S A A AN/ A S/ S M L <:>: A A :Q Acoes$td came pitsfnr.cable Iaylng(ﬁJzA : : : : VI S R S
A4060 Install Electrical Cables 12 28-Sep-10 13-Oct-10 351=|.I:I
A4070 Install Fibre Optic Cables 12 28-Sep-10 13-Oct-10 <o) IR O (T O T N R I

A4080 Install Signalling Wayside Equipment 12[140c10/200ck10 | 351[ 1 b b e TR e

31 Mar-08| 21-Apr-11 - N ——————————————————————————— - DT 1, Haymarket (inc.) to Rosebiurn Junction (inc) |

308 31 Mar-08 29-Sep-09 P —————————————— 20-Sc-09, Hdymarket Station Midduct (S19) 1 1 1L Db

Haymarket (inc.) to Roseburn Junction (inc.)

Haymarket Station Viaduct (S19)
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Activity 1D

Activity Name

Original
Duration

Start

Finish
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Floatfr 1 | QF
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10330
10331
1138
1139
192
227
498
508
560
570
580
Trackwork (1135m)
10340
10350
1099
1109
1119
263
2A-13A-TRCK-70
2A-13B-TRCK-69
2A-13B-TRCK-70
2A-13C-TRCK-69
2A-13C-TRCK-70

550

|ssue Construction Drawings

Notice to Vacate Caledonian Ale House
Demolish Caledonian Ale House

East Abutment

Pier 2

Pler 3

Pler 4

Pier 5

Bankseat at Gridline ©

Superstructure

Finishes

|ssue Construction Drawings

Delay start for latest SDS design programme
Bulk Excavation - Sub Base

OLE Foundations - Drainage

CBM- Ducts

Track Finishes

Track Laying 1

Demob 1B / Remob ZA

Track Laying 2

Track Laying 3 Demob 1A / Remob ZA
Track Laying 3

Fencing

Haymarket Terrace Substation

326

336

AZ698

AZ2699

AB630

A5640

ALB50

AS660

ABG70

Order REC supply from Scottish Power
Civil Engineering and Building Works

Access for visual inspection for E&M
Substation installation (02A Haymarket

Access for E&M Substation installation (02A
Haymarket Terrace)

Power Infeed from Public Net available inc
HV cable

Install LV Power Supply and LV Power
Equipment
Installation of TPS Equipment

Install Telecom and Scada

Testing and Commissioning

0

0

20

40

30

30

30

30

40

95

15

545

18

23

23

38

19

10

14

23

332

635

1%

30

15

14

07-Jul-08
A

01-Sep-08
A

09-Sep-08
A
04-Sep-08
A

27-0ct-08
A

17-Apr-09
01-May-0<
24-Apr-08
09-5Sep-04

21-Jul-08
2l

20-Apr-09
19-May-0¢
18-Jun-09
12-Jul-10

21-Jul-09

12-May-1C
17-May-1C
17-Jun-10
22-Jun-10

03-Sep-10

08-Sep-08

09-Sep-09
30-Sep-0¢8
19-Dec-08
14-Jan-10
14-Jan-10
25-0Oct-10
08-Nov-1C
30-Nov-1C

21-Dec-10

02-Jul-08 A
31-Mar-08

A
15-Aug-08
A
15-Jun-09
05-Nov-08

A
05-Nov-08

A
28-Apr-09
01-Jun-09
29-Jun-08
08-Sep-09
29-5ep-09
05-Oct-10
20-Mar-09
A
21-Jul-08 A
15-May-09
18-Jun-09
21-Jul-09
02-Sep-10
18-Aug-09
14-May-10
28-May-10
21-Jun-10
09-Jul-10
05-Oct-10

24-Jan-11

13-Jan-10

15-Nov-10
21-Dec-10
21-Dec-10

24-Jan-11

223

223

223

223

223

672

374

107

107

107

62

107

26

26

26

26

374

435

672

672

738

702

672

474

307

307

307
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Activity 1D

Activity Name

Original| Start [ Finish

Duration

Total ‘!EE_J_

Floatptr 1 | Q1

\/

@iig

AIM J] I A

Haymarket Station Tram Stop

12350

135

488

A2480

A4G78

A4679

A4680

A4690

A4700

A4710

AB170

AB180

E & M Installations

5A-11/12-OHLE-50

9A-11/12-OHLE-60

A4083

A4084

A4098

A4089

A4100

A4110

A4120

10270

103

238

429

439

449

Russel Road Underbridge (S520)

Issue Construction Drawings

Civil Engineering and Building Works
Order REC Supply

Deliver and Install Shelter

Access for visual inspection for E&M Tram
Stop installation (02A Haymarket Station)

Access for E&M Tram Stop installation (02A
Haymarket Station)

Install LV Power Supply and LV Power
Equipment
Install Telecon Equipment

Install Station Control Equipment + AFC
Equipment
Package Test Tramstop

Installation of SIG-interlocking cubicle

Commissioning of SIG -interlocking cubicle

SECTION 05 ROSEBURN JUNCTION TO GOGAR

Opening Sequence A (Airport to Haymarket)

05A Roseburn Junction (exc.) to Balgreen Road (inc.)

Installation of poles and building fixings
Overhead Catenary Line

Access for visual inspection for E&M wayside
Installation (05A)

Access for E&M wayside installation (05A)
Access for visual inspection to cable pits for
cable laying (O5A)

Access to cable pits for cable laying (05A)
Install Electrical Cables

Install Fibre Optic Cables

Install Signalling VWayside Equipment

Roseburn Junction (exc.) to Murrayfield Stadium (inc.)

Issue Construction Drawings
Excavation and piling

Bases

Abutments and Wing Walls
DecK

Bridge Finishes

687 02-Jul-08
A

0 02-Jul-08 A

21-Apr-11
65 18-Aug-08 17-Nov-09
0 23-Nov-1(
10 19-Jan-11 02-Feb-11
0 03-Jan-11
0 02-Feb-11
25 02-Feb-11 09-Mar-11
20 09-Mar-11 O7-Apr-11
25 09-Mar-11 14-Apr-11
5 14-Apr-11 21-Apr-11
15 16-Feb-11 09-Mar-11
5 09-Mar-11 16-Mar-11

922 13-May-0€ 14-Feb-12

A

922 13 May-0€ 14-Feb-12

18 07-Nov-11 01-Dec-11
43 02-Dec-11 14-Feb-12
0 06-Oct-11
0 07-Nov-11
0 19-Nov-11
0 16-Dec-11
12 16-Dec-11 16-Jan-12
12 16-Dec-11 16-Jan-12

12 17-Jan-12 01-Feb-12

405 ZS-May-DE 20-Jan-10

0 23-May-08
A

60 17-Apr-09  13-Jul-09

30 14-Jul-09  25-Aug-09

45 12-Aug-08 13-Oct-09

50 07-Oct-09 16-Dec-09

60 14-Oct-09 20-Jan-10

"’3—May—DE 14-Feb-12 173
UB Oct-11| 14-Feb-12 -

373

550

468

245

464

260

245

255

245

245

285

285

173|

173

255

234

227

206

49

66

188

188

188

188

=

288| |
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Activity 1D

Activity Name

Original
Duration

Start

Finish

Total _‘L'EE_.L_

Flr::nat lJ —

@iig

Russell Road Retaining Walls (W3 and W4)

10660

107

250

338

348

370

659

669

679

689

699

Issue Construction Drawings
Site Clearance

Demolish Existing Buildings
Temporary Access Road
Bored Piling

Pile Caps

Retaining VVall
Waterproofing

Imported Fill

Parapet

Road Relnstate

Murrayfield Tram Stop Retaining Wall (W18)

10740
108
182
217
418
428
440
Trackwork (470m)
10180
1029
1039
1049
263
540
5A-12-TRCK-69

9A-12-TRCK-70

Issue Construction Drawings
Site Clearance

Foundations

Reinforced Earth VWall
Coping

Handrail

Steps

Issue Construction Drawings

Bulk Excavation - Sub Base

QLE Foundations - Drainage

CBM- Ducts

Track Finishes

Fencing

Track Laying Demo 7A / Remob 5A

Track Laying (470m)

Murrayfield Stadium Tram Stop

10460

105

228

A2030

|ssue Construction Drawings

Civil Engineering and Building Works

Order REC Supply

Deliver and Install Shelter

456
0
20
50
15
18
30
43
20
55
25
25

375

20
19
130
19
10
85

594

10
18
10
16
10

3
17

611

65
0

10

18-Jul-08
A

06-Oct-08
A
01-May-0¢
07-Jul-09
28-Jul-09
09-5ep-09
21-Oct-09
07-Jan-10
21-Jan-10
18-Mar-10
23-Apr-10
10-Nov-0¢
A

10-Nov-0¢
A
11-Nov-0¢
25-Nov-0¢
15-Jdun-10
06-Jul-10
19-Jun-10
21-Jan-09
A
06-Jul-10
20-Jul-10
17-Aug-10
13-Jun-11
05-Jul-11
13-May-11
18-May-11

11-Aug-09

27-May-11
16-Aug-11

27-Sep-11

28-May-10

18-Jul-08 A
30-Apr-09
13-Jul-09
27-Jul-09
18-Aug-09
20-Oct-09
06-Jan-10
03-Feb-10
08-Apr-10
22-Apr-10
28-May-10
13-0Oct-10
22-Sep-09*
11-Nov-09
03-Dec-09
15-Jun-10
06-Jul-10
20-Jul-10
13-Oct-10
18-Jul-11
21-Jan-09
A
20-Jul-10
17-Aug-10
31-Aug-10
04-Jul-11
18-Jul-11
17-May-11
10-dun-11
08-Feb-12
11-Aug-09*

29-Aug-11

10-Oct-11

464

238

238

253 |

238

223

223

223

223

464

208

93

93

173

208

208

184

173
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173

123
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Activity 1D

Activity Name

Original| Start [ Finish Total

Duration Floathr 1 | QF
\f

@iig

JWBIRIL

Qra[arT
OINID \/

ADOD78 Access for visual inspection for E&M Tram
Stop installation (05A Murrayfield)

AS079 Access for E&M Tram Stop installation (O5A
Murrayfield)

ADB08E0 Install LV Power Supply and LV Power
Equipment

AS090 Install Telecon Equipment
AH100 Install Station Control Equipment + AFC

Equipment
AS110 Package Test Tramstop

ABZ70 Installation of S|IG-interlocking cubicle

AB280 Commissioning of SIG -interlocking cubicle

Murrayfield Stadium (exc.) to Balgreen Road (inc.)

Roseburn Street Viaduct (S21A)
10750 Issue Construction Drawings
10751 Remove Scotrail Oil Tanks
109 Bankseat at Grid line A
172 Pier B
207 Pier C
398 Pier D
408 Pier E
420 Bankseat at Gridline F
430 Structural steelwok
729 Deck Concrete
739 Finishes
Murrayfield Retaining Walls (S21B)
10700 Issue Construction Drawings
10760 Murrayfield Stadium Accomodation Works
110 Site Clearance
197 Demolition
378 Foundations
388 Reinforced Earth VWall
400 Coping
410 Handrall
Murrayfield Stadium Underpass (S21C)
10720 |ssue Construction Drawings
112 Site Clearance

187 Temporary YWorks - Demolition

0 09-Sep-11 286
0 10-Oct-11 81
25 11-0Oct-11 14-Nov-11 70
20 15-Nov-11 13-Dec-11 30
25 15-Nov-11 20-Dec-11 70
5 21-Dec-11 10-Jan-12 70
15 24-Oct-11 14-Nov-11 106

5 01-Feb-12 08-Feb-12

24-Ju| 08 | 10-Jan-12 -

495 1?-Apr-09 22-Apr-11
0 22-5ep-09° 0
0 17-Apr-09* -162
25 17-May-1C 22-Jun-10 93
45 17-May-1C 20-Jul-10 93
45 01-Jun-10 04-Aug-10 93
45 19-Jun-10 18-Aug-10 93
45 29-Jun-10 01-Sep-10 93
25 27-Jul-10  01-5ep-10 93
30 11-Aug-10 22-Sep-10 93
65 22-Sep-10 23-Dec-10 93
75 23-Dec-10 22-Apr-11 93
341 ;1 0-Nov-0€ 10-Jun-10 457
0 08-Oct-09* 0
60 17-Apr-09 13-Jul-09 679
20 ;D—NGV—DE 17-Nov-08 101
10 06-Nov-0t 20-Nov-09 101
15 20-Nov-0< 14-Dec-09 101
95 07-Dec-09 05-May-10 101
15 05-May-1C 26-May-10 296
10 26-May-1C 10-Jun-10 296
286 ﬁS—JuI-DB 22-5ep-09 468
0 25-Jul-08 A
10 17-Apr-09 30-Apr-09 232

20 01-May-0€ 01-Jun-09 232

WA

ML

VI A lJlJlA

5 §
Air4 | Q Qtr L4 |
YN LD lJLJl O NI i
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Activity 1D Activity Name Original| Start [ Finish Total 008 002 OO 9 5 ¢
Duration Floatptr 1 | Q1 Qtr Qir4 | Q QAtr A Eei - H Eelzl Ee @ Qird | Q Qtr Qtr Qir4 | Q QI ir4 |

s 1 2 N BTGS2 A1 R S0 R s U ) S R R A LA o U 1 e 0 M L G ) (21 54 2T ] ol A 00 Bl B2 R R R
9A-11-TRCK-70 Tracklaying (1006m) 27 17-Oct-11 ' 22-Nov-11 RN E TR YA = NI EEE T EEE Y EFEEEY

989 Track Finishes 5 23-Nov-11 30-Nov-11 CTERSIEREIEI RN Nl AR EEEE IR SRS IR TREERSIE RS INIEEE SRR EEENERE
999 Fencing 19 01-Dec-11 10-Jan-12 70 -__i"_i__i"_i_“E“E"_i"?“i_“i“'"'“—'"i_-_'“_'“i__'"T"i_"'"'___i"_'__'"_:_“'__'“_'“T“'_“'__'_;__'":_“'"_'__'_“'_“'“'“_'“T“i_“._:_Hq"i“_'"'_"'“_'__'__'_"i"'_"_“'"i_"'_

Balgreen Road Tram Stop 646 24-Jul-08 16-Mar-11 B L L I ———— . 10-MT-11, Boigrean\Road TramyStep & & § f 1 ¢ |

10790 e Consiucton Dravwigs o 2wwioes L e Gonsmdontibbigs | E
AS118 Access for visual inspection for E&M Tram 0 15-Nov-1C 200 0 ’Amcelssfnr:w;audl |rl|splec’n|r::|r:| ft::-r E&M Trarln Str::qla |nstéllatlnrl1 (05#1'\ Balglreér
Stop installation (05A Balgreen Road) BELE NSRS RN

A5119 Access for E&M Tram Stop installation (05A 0 15-Dec-10 < £=1 IR T O TN T T A 0 o e e ’Aq:cessffurE&M'TpamStDpmsta]lat[un (OSABaIgreen Ruad} o
Balgreen Road) S T ol S M S AN R vl 0 1S A N v 1 N 1 v ol 1 Sl S A S N 1 o N o N N v N N N S 1 S

A5120 Install LV Power Supply and LV Power 25 15-Dec-10 02-Feb-11 220 I O R R O . SR O B O

Equipment BN B OB O O O OO S L S
A3130 Install Telecon Equipment 20 02-Feb-11 02-Mar-11 7] I O T T T T O
A5140 Install Station Control Equipment + AFC 25 02-Feb-11/ 09-Mar-11 RN EEE R R RS S R E R YR R SRR TE RN

Equipment EEFEEEREIETEEE S I EE R ERE EEEEETE D R EE PR EEEE T EE A EEEEE TR RN N EAE TN
A5150 Package Test Tramstop 5 09-Mar-11 16-Mar-11 270:::::::::::::::::::::::.::::::::::::::III:::::::::':':::::::::::
Jenners Depository Sub Station 335 08-Mar-10 14-Jul-11 315 I I I I I I I I I : I I I I I I I I I I I I I : I
286 Order REC supply from Scottish Power 0 08-Mar-10 AFEl ¢ @ e op o4 i oE o @ ou Eo: I IEEE ER T B
206 Civil Engineering and Building Works 65 29-Mar-10  30-Jun-10 CEEREIEREI R R R R RIIENEE SN

A2278 Access for visual inspection for E&M 0 01-Jun-10 RN R R R 0 L .’ Accessforwsual |nsper:t|qn fr::ur E&M Subs’catlon lnstallatlon {OEAJennersDepnatury)
Substation installation (O5A Jenners S A S A O O . . . :

A2279 Access for E&M Substation installation {05A 0 01-Jul-10 454 R R O {0. e W b e ’Acqessf@r E&M Subs’[atmn ||nsta||at|gn (D5AJenner.s Depgsﬂgry) TR

Jenners Depository) B e e e R R . B A Bt
A5830 Power Infeed from Public Net available inc 0 01-Jul-10 coord IO O o ¢ % R bl W g ’ Pgwepmfeed ﬁmm F’ul::nllc Net a\.,ra"ame '|n|:' |—|v Cﬂble U T S O

HV cable O A R b o e e R : | (4o | - oo e o |

A5840 Install LV Power Supply and LV Power 15 27-Apr-11  19-May-11 - R EEEREIEEEERE NI IEREE E | - E il:i E E E | -
Equipment SRR EEEIELIE Y EEEEEE IR IR R R IR IR IR IR A EE R E IR R i AR
ABSS0 Installation of TPS Equipment 30 12-May-11 24-Jun-11 0 I O O O N Lo iyt | o b | :I | Co | 0 S o
A5860 Install Telecom and Scada 15 03-Jun-11  24-Jun-11 RN EEE R R I E I R AR R IR N B RN D 2
A5870 Testing and Commissioning 14 24-Jun-11 14-Jul-11 B A O PCN R GO
05B Balgreen Road (exc.) to Edinburgh Park Central (inc.) *"3—May—0-: 18-Oct-11 - e — — IR IE IR R 513 @C’P” 055 Balgreen Rﬂaddexp)gt =

E & M Installations

-v-—-—vv

5B-7/8/9/10-OHLE-50 Installation of poles and buiilding fixings 6 09-Nov-1C 12-Jan-11 SR ITEEEEERER T SEER ETSEE o RSP IREE FEEIIERS IEIEER I EIEEEIEY RS
66-7/8G110-OHLE-60  Overhead Catenary Lin g7 e 11| iy 1 | 38| | A T e
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installation (05B) EEIEEEIEERE TR NI ER AN R TN SR S E RS IR SR AN EE N AR E I IR EE TR TR E A
Ad124 Access for E&M wayside installation (03B) 0 09-Nov-1C BN EEEEE SRR SRS E R :’iAcﬁésforiEBiMhvévsiheiinétalt'atibn5(055)' EEETEEEEEE
A4138 Access for visual inspection to cable pits for 0 14-Dec-10 T EREEIERRLIEIR IR ERERTE SIREERE IR '*'Aecassfurwsua|mspectiunmcameputsfbrt:atwewaying.(%ab By
cable faying (05B) EESEERIEIRERE ERER AR IR TR AEEREE IR E TEEREE T
A4139 Access to cable pits for cable laying (05B) 0 27-dan-11 3o 71 IRV S i Y A N i A 0 ’Accesstc:cableprtsfﬂrcablelaylng(%a
A4140 Install Electrical Cables 40 27-Jan-11 23-Mar-11 IR N e R T
A4150 Install Fibre Optic Cables 40 27-Jan-11 23-Mar-11 == [RRTUE A O A A 1 A A  (A A O A AO  (
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Balgreen Road (exc.) to Saughton Road North (inc.) - : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : :1I$'C%'Ct‘:1"l Es:algreen:Rnad e?(c:)tc;sﬁ:au‘c;]r'
Carricknowe Bridge (523) 443 10 JH08 04May-10 610 | | | | W e e ——————— 04{May-10; Carricowe Bridge (828) | | | | | { i} i Qi
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C14 Remove Crash Deck and Barriers 1/ 30-Apr-10  01-May-10 miiiiiiiiiiii"iiiiiffffflifififi'iiiiiiiiiiiiiiiii’iiiiii
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Excavato and Bind - — 2iAp08 Baateandbing| | (|0 EE
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o e ERRARRRERET == (R R R R R R R AR RN R R AR R R R R R AR R Y
Base Construction -- danuel ot NIRRT R R RN

a7 Steel fxng 3 27-Apr-09 07-May-09 R AR RN IR IR I R R R R IR IRt LRt

7 Conarete e I R R R R R RN FE AR R SRR AR R R E RN ARSI NI R IR IRIRE

o7 Shuttering 5 30-Apr-09 07-May-08 ERLERR RN R R iR R iR iR R RN RIR IR IR
Abutment Wal -iiiiiiiiiiiiiiE"f'EDBE-Jufn-ZD9~iA'f§'uth"EhtWé"iiiiiiiiiiiiiiiiiiiiiiiiiii 1R
128 Shutter front face 6 20-May-0¢ 05-Jun-09 itk i B i

28 Conarete anmlearee | o] Etd ibdl d Bt R R LR

= Shutter rear face 5 11-May-OF 16-May-02 128'

= Steeffing 5 20-May-0€ O1-n08 R EERRLELRINE  RER RN IR R LR IB LI IR R IR IR
Ballast Wall --iiiiiiiiiiiiiiiiiwwbgéﬂﬁﬂwwﬂ SRR R
ATO Ballast Wal 5 15-4uk09 | 22-Ju0S REE R ERIR R R R R R LR RN LR E R LR N RN IR AR I RLR DL

Wing Walls -iiiv—vévﬁua-ogwmgiwaﬂsiiii
N
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Activity 1D

Activity Name

Original | Start Finish
Duration

Tolal JUE

Floatptr 1 | Q1 Qtr

B N
A

Wing Walls

I A14090

South Abutment

Excavate and Blind

116 Blinding

206 Temporary Support to Railway Lines

236 Excavate

Base Construction

177

Steel fixing
257 Shuttering
g7 Concrete

Abutment Wall

688

Conaete
698 Shutter rear face
708 Steelfixing

718 Shutter front face

A14040 Strike Shutters and Cure

Ballast Wall

A14030 Ballast Vvall

Wing Walls

89 Backfill

A1012 Backill

A1013 Wing Walls
A14100 Wing Walls
A14110 Parapet Beams

Superstructure

Reinforced Concrete Deck

104 Permanent Formwork
246 Deck Shuttering

247 Concrete Deck

257 Conarete Parapet Beam
27 Concrete Diaphragms

285 Deck Reinforcement

Deck Finishes

o9 Expansion Joints

8 24-Jul-09  05-Aug-09

147 19 Dec-08 24-Aug-09

19—Dec—08 20-Apr-09 - EE TR

1 05 Mar-08 DJ-Mar 09

5 19—Dec—08 ZO—Apr—OQ
A
4 02 Mar-08 05 Mar-09

8 08-May-0¢ 19-May-09
5 18-May-0¢ 22-May-09

1 26-May-0¢ 26-May-09

1 18-Jun-09 18-Jun-09
5 27-May-0¢ 02-Jun-09
8 02-Jun-02 11-Jun-09
6 10-Jun-08 17-Jun-09

10 19-Jun-09  02-Jul-09

5 23-Juk09  29-Jul-09

5 03-Jul-09 | 09-Jul-09
2 24-Jul-09 | 27-Jul-09
8 06-Aug-09 17-Aug-09
8 14-Jul-09  23-Jul-09
5 18-Aug-09 24-Aug-09

81 19-dun-09 12-Oct-09

24-Jun-09 29-Jul-09 - BERLE

13 24-Jun-09  10-Jul-09

29 24-Jun-09 28-Jul-09

1 15-Jul-09 ' 15-Jul-09

1 29-Jul-09  29-Jul-09

1 08-Jul-09  08-Jul-09

11 13-Jul-09 ' 27-Jul-09

29Ju|09 12-Oct-09 - ERE

1 13-Aug-08 13-Aug-09

*?’3—JuI09 29-Jul-09 - EEEE

03—Ju| 09 | 24-Aug-09 - RN
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Activity 1D

Activity Name

Original| Start Finish

Duration

JUE
@iig

Tolal

Floatfr T | @
A IITATS[OTY

TH lJI.JlA @ 1 B

JWREIL

70

728

80

Parapet Rails
Waterproofing (inc. deck curing)

Walkway Constructon

Pre cast Concrete Beams

193

32

63

93

Erect Crash Deck
Bearings
Possession 3 ( 16hrs)

Place Beams

Run On Run Off Slabs

275
34
Tracklaying
44
5B-10B-TRCK-70
M & E Works
265
64
75
94
Trackwork (1690m)
12830
Ballasted Track 1160m
1833
1534
1609
1629
1639

OB-10A-TRCK-70

Backfill and cast slab north

Backfill and cast slab south

Containment Slabs

Fix Ralls

OLE Supports and Catenary over Tracks
OLE Supports
Catenary Cables

Possessions 4 (12hrs)

Issue Construction Drawings

Earthworks - Subbase

QLE Foundations - Drainage
Bottom Ballast - Ducts

Top Ballast

Fencing & Trackside Finishes

Track laying (1160m)

Concrete Slab Track 590m

1543

1544

1679

5B-10C-TRCK-69

9B-10C-TRCK-70

Earthworks- Subbase

OLE Foundations - Drainage - Ducts
Fencing & Finishes

Track laying Demob 1A / Remob 5B

Track laying

5 31-Aug-09
10 29-Jul-09

10 28-5Sep-09

1 23-Jun-09
2 19-Jun-09
0
1 22-Jun-09

12| 01-Sep-09
8 07-Sep-09

8 01-Sep-09

134 17-5ep-08

8 17-Sep-09
8 29-Mar-10
17 09-Apr-10
1 04-May-1C
8 09-Apr-10
8 21-Apr-10

0

309 25-Nov-0¢

A
0

125 11-Nov-0¢

20 11-Nov-0¢
23 10-Dec-09
23 26-Jan-10
15 29-Mar-10
23 20-Apr-10

21 26-Feb-10

126 02-Sep-09

34 14-Oct-09
24 02-Dec-09
12 24-Feb-10
3 02-Sep-09

26 19-Jan-10

08-Sep-09
12-Aug-09

12-Oct-09

23-Jun-09
22-Jun-09
22-Jun-08
23-Jun-09
16-Sep-09
16-Sep-09
10-Sep-09
08-Apr-10
28-Sep-09
08-Apr-10
04-May-10
04-May-10
20-Apr-10
30-Apr-10
30-Apr-10
21-May-10

25-Nov-08
A

21-May-10

09-Dec-09
25-Jan-10
25-Feb-10
19-Apr-10
21-May-10
26-Mar-10
11-Mar-10
01-Dec-09
18-Jan-10
11-Mar-10
07-5ep-09

23-Feb-10

- 19-Jun-09 | 23-Jun-09 -
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V31 Baselhe [C=—_1 Remaining Work
B Aciual Work

2
& Milestone

¢ V31 Baseline Milestone (Y S mmary




¥800 009126000390

Activity 1D

Activity Name

Original
Duration

Start

IFinish

Total ‘!EE_J_

@iig

Floatptr 1 | Q1

Al 2

Saughton Road North Tram Stop

10840 Issue Construction Drawings

123 Civil Engineering and Building Works

248 Order REC Supply

AZ2080 Deliver and Install Shelter

AD158 Access for visual inspection for E&M Tram

Stop installation (05B Saughton Road North)

Access for E&M Tram Stop installation (0SB
Saughton Road North)

Install LV Power Supply and LV Power
Equipment
Install Telecon Equipment

AS5159
A5160
AS170

AD180 Install Station Control Equipment + AFC

Equipment

A5190 Package Test Tramstop

Saughton Road North (exc.) to Bankhead (inc.)

Bankhead Drive Substation

256 Order REC supply from Scottish Power

266 Civil Engineering and Building Works

A2238 Access for visual inspection for E&M

Substation installation (05B Bankhead Drive)

Access for E&M Substation installation (058
Bankhead Drive)

Power Infeed from Public Net available inc
HV cable

Install LV Power Supply and LV Power
Equipment
Installation of TPS Equipment

A2259
A5880
A5890
A5900

AH910 Install Telecom and Scada

AS9Z20 Testing and Commissioning

Bankhead Retaining Wall (W11)

10860 Issue Construction Drawings

127 Retaining Wall Construction

Bankhead Tram Stop

12870 |ssue Construction Drawings

129 Civil Engineering and Building Works

318 Order REC Supply

A2230 Deliver and Install Shelter

A5198 Access for visual inspection for E&M Tram

Stop installation (05B South Gyle)

Access for E&M Tram Stop installation (0SB
South Gyle)

Install LV Power Supply and LV Power
Equipment
Install Telecon Equipment

ADB199

A5200

AB210

657

A
0

65 24-Feb-10
0 06-Jun-11
10 18-Juk-11
0 01-Juk11
0 02-Aug-11
25 02-Aug-11
20 06-Sep-11
25 06-Sep-11

5 11-Oct-11

16 Nov-0¢
0 16-Nov-0¢
65 08-Dec-0S
0 19-Feb-10
0 23-Mar-10
0 23-Mar-10
15 15-Mar-11
30 29-Mar-11
15 20-Apr-11
14 12-May-11
40 17-Apr-09
20 18-May-0<
11-Jul-08
A

65 08-Dec-09
0 16-Feb-11
10 30-Mar-11
0 15-Mar-11
0 14-Apr-11
25 14-Apr-11

20 20-May-11

825 13-Jun-08 18-Oct-11

13-Jun-08
A

27-May-10

02-Aug-11

06-Sep-11
04-Oct-11
11-Oct-11

18-Oct-11

02-Jun-11

23-Mar-10

06-Apr-11
12-May-11
12-May-11
02-Jun-11

16-Jun-09

17-Apr-09*

16-Jun-09

04-Jul-11

11-Jul-08 A

23-Mar-10

14-Apr-11

20-May-11

20-Jun-11

1‘|Ju|08 04-Jul-11 - EEEE. .
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B Actual Work

=1 Remaining Work <&
=l Critical Remaining Work @

¢ V31 Baseline Milestone (Y S mmary

& Milestone




Activity 1D Activity Name Original| Start [ Finish Total 008 002 OO 9 5 ¢
Duration Floatptr 1 | Q1 Qtr Qir4 | Q Qtr & Eei - H Eelzl Ee (3 Qird | Q tr Qtr Qir4d | Q Qtr Qtr 4 |

Yig: lJlJlAl OTNTD [A] lJLJl,ﬂ.l STNI D 2 lJlJl OTNT D TTATVT ] Jl,r.xl OTNTD Y- lJLJl O[N[D[ 7

AS220 Install Station Control Equipment + AFC 25 20-May-11 27-Jun-11 ol NI B A e RN EEE I RN EEY NS NNE Y

Equipment EESERSEREEEEE I EEEEEEEE SRR RS EE RS EE RS EEEEEREEEEEEEEEE

A5230 Package Test Tramstop 5 27-Jun-11 04-Juk-11 195;;;;;;;;;;........:..::::.:.::::::::.:.:.(}........i....i.i.i.
South Gyl Access Brdge (52 8 T7Apr09 ODeet B ||| I ey 65 s e Ao B (5207 1
12260 ssue Consirucion Dravings : aprcer | 20| L1 ig L e conaonptings) | L
ey ER RS FRRERERERE | IREREEEERR IR ERI IR ER RN IR RN IR RN
Trackwork (1260m) B T e
13000 Delay Start to Maintain Guided Bus Way 0 17-Apr09 | 82| | Ll g}; ; g ; ; .Dela;,gta;“;,Ma.mamu.'d;d R IELIRR iR LRI LRI LR SRE
223 Earthworks and Subbase crmcr g ER R R R R RA R IR E RN ERAR EREIR R IR R IR LRI RR IR IRL R RLR IR
510 OLE Foundations - Drainage - Ducts 28 29-Apr-09 10-Jun-09 366IIIIIIIII;Illillll:lllII:IIIIIIIIIIIIIIIIIIIIIIIIIIIIII,III
5B-09-TRCK-70 Track laying (1260m) 29 27-Oct-09 08-Dec-09 56.=.:
939 Fencing & Trackside Finishes 25 08-Dec-09 26-Jan-10 EldiiEgigia i tiidiiinl . idina il icE el it YRR AN iR EmEE
Bankhead (exc.) to Edinburgh Park Station (inc.) 27-May-11 - ——— ' I . I . B ——— 47-May-11 IBaﬂkhead(EXF-JETDIEdiiﬂt;UFQhIF’a:fk'*StﬁiﬂDﬂ
Trackwork (790m) 148 25Nw0&213ep09 |2438n09TrackW0rKC?90nﬂ' P4 kg 8o E SEEREREEERERE '
12900 ssue Construction Drawings 0 25 Nov-08 e 1 ssue Con uctmnciraw.qgsi EEREE RIRIRERIERR R RN IR 2RE
16 174pr0 O8Mey08 | 07| L | b B
500 OLE Foundations - Drainage 32 11-May-0€ 24-0un-09 | 07| T 1 L1 i i et 4 d o fEESN G L bbb

5B-08-TRCK-70 Track laying (790m) 20 17-Jul-09  14-Aug-09 TZEREIERET R EE R SEEEE TR RN R TN

3560 buds and Bottom Ballast 6| 2508 160008 | 107| | 1t i b it i didliim bbb b bbb
899 Fencing and Trackside finishes 16 31-Aug-09 21-Sep-09 63OIIIIII=I..IIIIIIIIIIIIIIIIIIIIIIIII
Edinburgh Park Station Tram Stop 706 11-4uk08  27-May-11 34? “““““““““ P j“‘"f"j"‘j","‘j"j“j‘","f"j"j"j"j‘"j"j‘“,"‘j"j““ZT‘M‘éﬁ-‘ff‘"E‘dmb‘ur‘gﬁ‘PafR'SfaTT@n‘TlféFﬁ's?fci:ji"i‘*""
ssue Constuctn Drawings : | Sitsecdrictonrabings | | 4 i L P
sl L g P | omddsbemg (1]
Olzisep-0joe0a | ol | L iid L P b iR Ll e

ADZ35 Access for visual inspection for E&M Tram 0 03-Sep-10 o500

Stop installation (058 Edinburgh Park 0 SRR IR EER B i’F\cessfr::rwsuallnsspe#ctlonfnrE&M TramStpplnstallatlbn(DE:BEdlnburghParlq
op installation inburgh Par FONR O TSNNSO 0 G S (i (A (O N [ Y Y 1

A5239 Access for E&M Tram Stop installation (05B 0 05-Oct-10 NN AN RN AR R A ‘Act:essfbr E&M Tram Str.bp instauamn (055 Edlhburgh ParkStatm)
Edinburgh Park Station) EEAEEEEEEEEE N PR EEEE BN R
A5240 Install LV Power Supply and LV Power 25 05-Oct-10 09-Nov-10 USSR EE IR FR A RSN IS EEEE AR ISR EEE AN TN EE SNSRI EEEEEE
Equipment S O S O S N R O N S 8 SR S AT A S S T S (S S R R N - R G OB S (B S N S R R N R -
A5250 Install Telecon Equipment 20 09-Nov-1C 08-Dec-10 o IR EEEE RS e EEEE FERIREE TR
25/oomovic ToDeota | | | |1 d bl e R
Equipment
A5270 Package Test Tramstop 5 15-Dec-10) 22-Dec-10 NN IR NN R AR EE EREEEEEEEE IR L e R R A R B D B R EEEE
AB290 Installation of SIG-interlocking cubicle 15 19-Oct-10  09-Nov-10 crl IS A O A O o O S R S
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Activity 1D

Activity Name

Original | Start
Duration

IFinish

Tolal

Floathr 7 | Qf 2 | Qir

Sl NN el

BB

@)

J
@iip

LT 4

b
)

AB300

Commissioning of SIG -interlocking cubicle

Edinburgh Park Station (exc.) to Edinburgh Park Central (inc.)

Edinburgh Park Central Tram Stop

12920

166

268

A2110

AD278

AL279

A5280

AS290

AB300

A5310
Trackwork (854m)

12930

203

490

65B-07-TRCK-69

5B-07-TRCK-70

829

849

869

Issue Construction Drawings

Civil Engineering and Building VWorks

QOrder REC Supply

Deliver and Install Shelter

Access for visual inspection for E&M Tram
Stop installation (0SB Edinburgh Park)

Access for E&M Tram Stop installation (0SB

Edinburgh Park)

Install LV Power Supply and LV Power

Equipment
Install Telecon Equipment

Install Station Control Equipment + AFC

Equipment
Package Test Tramstop

Issue Construction Drawings
Earthworks- Subbase

OLE Foundations - Drainage

Track laying Demob 6A / Remob 5B
Track laying (854m)

Track Formation - Ducts

Track Finishes

Fencing

Edinburgh Park Station Bridge (527)

12940

Establishment
13010

Substructure
13150
13170
13180
13120
13200
13210

13220

Issue Construction Drawings

Access Roads /Site Clearance /Offices &

Compounds

Abutment North
Pier 6
Pier &
Pier 4
Pler 3
Pier 2

Pier 1

5 20-May-11 27-May-11

13-Sep-11
0 11-Jul-08 A
65 29-Oct-10 11-Feb-11
0 28-Apr-11

10 13-dun-11 27-Jun-11
0 26-May-11

0 27-Jun-11

25 27-Jun-11 02-Aug-11
20 02-Aug-11 30-Aug-11
25 02-Aug-11 06-Sep-11

5 06-Sep-11 13-Sep-11

446 25-Nov-0¢ 03-Dec-10

A
0 25-Nov-08

11 17-Apr-09 21—May—09
19 05-May-0¢ 01-Jun-09
3 25-Aug-10 27-Aug-10
44 30-Aug-10 28-Oct-10
16 02-Jun-09  23-Jun-09
15 29-Oct-10 18-Nov-10

10 19-Nov-1C 03-Dec-10

354 23-May-0€ 26-Oct-09

A

0 23-May-08
A

20 25-Aug-08 17-Apr-09

A
20 25-Aug-08 17-Apr-09
A

176 01-Dec-08 31-Mar-09

A A

92 01-Dec-08 12-Mar-08
A A

32 02-Dec-08 19-Jan-09
A A

41 12-Dec-08 23-Jan-09
A A

40 07-Jan-09 17-Feb-08
A A

47 12-Feb-09 26-Feb-09
A A

52 14-Jan-08 04-Feb-09
A A

61 21-Jan-09 05-Mar-09
A A

780 'I1 Jul-08

262

368

145

361

145

165

145

145

252

292

292

38

332

133

204

204

157

332|

SRS

A TASIOMD

L B

AV
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Activity 1D

Original
Duration

Activity Name

Start

IFinish

Tolal

Flr::'nat ol
UL TS

JUE
@iig

L 4

2 Sl NN e
AV Ao

13230 Abutment South 94

Superstructure 173

13160 Erect Falsework 45

13240 Dismantle Falsework 29

13250 Place U beams 36

13260 Permanent Formwork 32

13270 Pour 1- Abutment North 15

13280 Pour 2 - Pler © 17

13290 Pour 3 - Pier & 17

13300 Pour 4 - Pier 4 T

13310 Pour 5 - Piler 3 17

13320 Pour 6 - Pier 2 17

13330 Pour 7 - Pier 1 157

13340 Pour 8 - Abutment South 16

13320 Pour 9 - Span 3 14

13360 Pour 10 - Span 5 14

13370 Pour 11 - Span 2 14

13380 Pour 12 - Span 4 14

13390 Pour 13- Span 6 14

13400 Pour 14 - Span 1 13

13410 Pour 15 - Span 7 19

13420 Track Upstands 46

13430 Bridge Finishes i

13440 Ramp North 53

13450 Ramp South 53

858

05C Edinburgh Park Central (exc.) to Gogarburn (inc.)

E & M Installations

Edinburgh Park to Depot 66

9C-3/6-OHLE-50 Installation of poles and building fixings 10

5C-3/6-OHLE-60 Overhead Catenary Line 26

A4163 Access for visual inspection for E&M wayside 0

installation (05C)

Ad164 Access for E&M wayside installation (05C) 0

A4178 Access for visual inspection to cable pits for 0

cable laying (05C)

A4179 Access to cable pits for cable laying (05C) 0

24-Feb-08
Al

02-Feb-08

A

23-Mar-09
A
21-May-0¢
08-Apr-09
4
17-Apr-09
21-Apr-08
27-Apr-09
01-May-0<
08-May-0¢
14-May-0¢
20-May-0¢
28-May-0<
03-Jun-09
09-Jun-09
12-Jun-09
17-Jun-09
22-Jun-089
25-Jun-09
30-Jun-08
02-Jul-08
03-Jul-09
09-Jul-08
02-Feb-08

A
17-Apr-09

1 3-May—DE

11 Feb-11]28-O¢t-11

28-Jul-11

30-Aug-11
13-Sep-11
28-Jul-11

30-Aug-11
12-Aug-11

13-Sep-11

31-Mar-09
A

26-Oct-09

29-Apr-09
01-Jul-09
21-May-09
03-Jun-09
12-May-09
20-May-09
27-May-09
02-Jun-09
08-Jun-09
12-Jun-09
19-Jun-09
24-Jun-09
26-Jun-09
01-Jul-08
06-Jul-09
09-Jul-09
14-Jul-09
16-Jul-09
22-Jul-09
07-Sep-09
26-0Oct-09
25-Jun-09

02-Jul-09

01-Nov-11

28-0Oct-11

12-Sep-11

18-Oct-11

733

204

815

204 |

204

204

204

204

04|

221

828

823

204

204

204

204

204

204

800

768

204

814

8141

237
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239

16

16
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283

294

273

204| 1
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Activity 1D

Activity Name

Original
Duration

Start

IFinish
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Tolal
Floatfr 7 | QF

JUS
WITT 4 o ®iig a

AV I

TN lJlJl OITNT D

i T 4 @} (1

-

: lJlJlA

A4180

A4190

A4200

Depot to Gogarburn

5C-02-OHLE-50
0C-02-OHLE-60
A16900

A16910

A16940

A16950

A16960

A16970

A16980

Edinburgh Park (exc.) to Gyle Centre (inc.)

Trackwork (760m)
12950
140
183
5C-06-TRCK-50
5C-06-TRCK-70
5C-06-TRCK-80
799
819

Gyle CentreTram Stop
12960
141
298
A2170
AB318
AS319
A5320
AB330
A5340

AB350

|nstall Electrical Cables
Install Fibre Optic Cables

Install Signalling Wayside Eqguipment

Installation of poles and building fixings
Qverhead Catenary Line

Access for visual inspection for E&M wayside
Installation (05C)

Access for E&M wayside installation (05C)
Access for visual inspection to cable pits for
cable laying (05C)

Access to cable pits for cable laying (05C)
Install Electrical Cables

Install Fibre Optic Cables

Install Signalling VWayside Equipment

|ssue Construction Drawings
Earthworks and Subbase
QOLE Foundations - Drainage
Track Formation and Ducts
Track laying (760m)

Road Crossings

Track Finishes

Fencing

|ssue Construction Drawings

Civil Engineering and Building WWorks
Order REC Supply

Deliver and Install Shelter

Access for visual inspection for E&M Tram
Stop installation {05C Gyle)

Access for E&M Tram Stop Installation (05C
Gyle)

Install LV Power Supply and LV Power
Equipment

Install Telecon Equipment

Install Station Control Equipment + AFC
Equipment
Package Test Tramstop

17 13-Sep-11
17 13-Sep-11
17 06-Oct-11
43 11-Feb-11
5 15-Mar-11
11 22-Mar-11
0 11-Feb-11
0 15-Mar-11
0 18-Feb-11
0 22-Mar-11
8 22-Mar-11
8 22-Mar-11

8 04-Apr-11

205 14 Jan-09
0
20 18-May-0¢
30 16-Jun-09
16 28-Jul-09
20 17-Sep-08
20 20-Aug-0S
24 15-Oct-09
16 18-Nov-0¢
587 11-Sep-08
A
0
65 15-Oct-09
0 14-Sep-10
10 26-Oct-10
0 08-Oct-10
0 09-Nov-1C
25 09-Nov-1C
20 15-Dec-10

25 15-Dec-10

o 0Z-Feb-11

05-Oct-11
05-Oct-11
28-Oct-11
13-Apr-11
21-Mar-11

06-Apr-11

31-Mar-11
31-Mar-11

13-Apr-11

13—May—DE 09-Feb-11 - |

10-Dec-09
14-Jan-09
A
16-Jun-09
27-Jul-09
19-Aug-09
14-Oct-09
16-Sep-09
17-Nov-09
10-Dec-09
09-Feb-11
11-Sep-08

A
28-Jan-10

09-Nov-10

15-Dec-10
26-Jan-11
02-Feb-11

09-Feb-11
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Activity 1D

Activity Name

Original| Start [ Finish

Duration

Toml ____ 2008 T — 2009 —————
O3 [ Qr 4 [ Qr T [ QFZ] G

Floatfr 7 | Q
AL AT N

Gyle Centre Tram Stop Retaining Wall (W16)

12970

139

Issue Construction Drawings

Wall Construction

Gyle Centre (exc.) to Depot Stop (inc.)

A8 Underpass (W28)
12980
143
163
519
529
539

549

Issue Construction Drawings
Phase 1

wWorking around BT ducts (dummy)
Phase 2

Phase 3

Phase 4

Subway Construction

Depot Access Bridge ($32)

12920
144

Trackwork (562m)
10690
1069
1079
1089
5C-03-TRCK-69
5C-03-TRCK-70
A2380

AZ2390

A8 Retaining Walls (W16)

145

Issue Construction Drawings

Dummy

Issue Construction Drawings

Bulk Excavation

Drainage and OLE Foundations
Track Formation and Ducts

Track Laying Demob 10/ Remob 5C
Track Laying (562m)

Track Finishes

Fencing and Reinstatements

Soil Nalling

Depot Stop (exc.) to Gogarburn (inc.)

Trackwork (562m)
13020
148
288
5C-02-TRCK-70
749

759

Issue Construction Drawings

Ramp Wall out of depot (detalls unknown)

Earthworks and Subbase
Track Laying (b62m)
Drainage and O LE Foundations

Track Formation and Ducts

248 13-May-0¢ 15-May-09
A

0 13-May-08
A

20 17-Apr-09  15-May-09

396 28 Jul-08 15-Mar-10
0 28-Jul-08 A
46 g'l -5ep-08 15-Jun-09
20 15-Jun-09 13-Jul-09
56 13-Jul09  30-Sep-09
58 30-Sep-08 05-Jan-10
49 05-Jan-10 15-Mar-10
49 05-Jan-10 15-Mar-10
462 07-Oct-08 27-Aug-10

A
0 07-Oct-08
A
115 15-Mar-10 27-Aug-10
669 14-Jan-09 01-Nov-11

A
0 14-Jan-09

12 27-Aug-10 ?4—86;3—10
23 14-Sep-10 15-Oct-10
12 15-Oct-10 02-Nov-10
3 12-Juk11 | 15-Juk-11
47 18-Ju-11  21-Sep-11
18 22-Sep-11 17-Oct-11
11 18-Oct-11 01-Nov-11
95 19-Aug-09 13-Jan-10

95 19-Aug-08 13-Jan-10

408 14—Jan—‘lD 07-Feb-11

0 14-Jan-10
A

30 14-Jan-10 24-Feb-10

12 25-Feb-10 12-Mar-10

32 29-Oct-10 14-Dec-10

23 15-Mar-10 15-Apr-10

12 16-Apr-10 04-May-10

28-Ju|08 01-Nov-11 - o i v
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Activity 1D

Activity Name

Original
Duration

Start

Finish

Tolal

Floatfr 1 | QF

JUE
@iig

L 4
N

OF3 [ Qf 4 [Qr T QF 2 [QFr 3| C

A2330
A2340
Gogarburn Tram Stop

13030
149

308

A2200
AS358
A5359
AS360
AB370
A5380

A5390

06A Gogar Depot
Depot

Earthworks
1148
1149
1289
13130
13140

Trackwork (3492m)
154
6A-01-TRCK-70
6A-01A-TRCK-69
6A-01A-TRCK-70
6A-01B-TRCK-70
6A-01C-TRCK-70

Depot Building
A17170
A17180

A17190

Track Finishes

Fencing and Reinstatements

Issue Construction Drawings

Civil Engineering and Building VWorks
QOrder REC Supply

Deliver and Install Shelter

Access for visual inspection for E&M Tram
Stop installation (05C Gogarburn)

Access for E&M Tram Stop installation (05C
Gogarburn)

Install LV Power Supply and LV Power
Equipment

Install Telecon Equipment

Install Station Control Equipment + AFC
Equipment
Package Test Tramstop

SECTION O6 GOGAR DEPOT
Opening Sequence A (Airport to Haymarket)

Excavate and Dispose of additional
earthworks

Earth VWWorks

Drainage and Qutfall

Issue Construction Drawings Earthworks

Issue Construction Drawings Drainage

Trackwork

Track Laying Ballast Track

Track Laying Demob 1D / Remob 6A
Track Laying Ballast Track & Embedded
Track

Track Laying Column Track

Track Laying Finishing

Foundations
Substructure and Superstructure (Steelwork)

Pits

18
11
449
0
65
0
10
0

0
25
20
25

5

747 29-May-0¢&

747

397

85

935

90

180

180

100

3

43

10

17

728

90

50

40

16-Dec-10
24-Jan-11

28-Jul-08

08-Dec-10
12-Jan-11
23-Feb-11
07-Feb-11
09-Mar-11
09-Mar-11
14-Apr-11
14-Apr-11
20-May-11

A

29-May-0¢
A

21-dan-11

07-Feb-11
27-May-11
28-Jul-09*

22-Mar-11

09-Mar-11

14-Apr-11
13-May-11
20-May-11
27-May-11
13-Jun-11

13-Jun-11

29-May-0€| 13-Jun-11
)

29-May-0€] 13-Jun-11

A

29-May-0¢€ 13-Jan-10

A
07-Apr-09
A
19-Aug-08

26-Aug-08

14-Jan-10
14-Jan-10
01-Apr-10
21-Jul-10
26-Jul-10
29-Jul-10
13-Aug-10
01-Jul-08
A
23-5ep-09

21-0Oct-09

18-Nov-0¢

18-Aug-09
13-Jan-10
13-Jan-10
29-May-08
A
09-Apr-09
A
28-Sep-10
28-Sep-10
24-Aug-10
23-Jul-10
23-Sep-10
12-Aug-10
06-Sep-10
13-Jun-11
09-Dec-09
13-Jan-10

27-Jan-10

84
296
348

0
225
443

220

439

235

220

230

220

220

18

29

15

32

22

26

26

337

209

269

259
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Activity 1D Original | Start Finish Total JUE JUS 00 @ 5

Duration Floatptr 1 | Qur2 | Qtr ir4 | Q QIr A Eei - H Eelzl Ee @ Qird | Q Qir 2 | Qtr ol e ol ® T 2
\/ A

Activity Name

lJlJlAl O N[ L lJlJlf‘-‘hl quuli , IlJlJl O N F VT2 lJlJlf’-\l O'N F

A17200 Substructure and Superstructure 60 18-Nov-0¢ 24-Feb-10 239 | , AL S T A S . R A A O A O T A7 S L A

A17210 Building Envelope 90  18-Nov-0¢ 08-Apr-10 209eeeeeeei:-ii::-eeeeeeeE;Hﬁ;.eeeeeeeeeeeeeeeeeeeeeeeeeeeeeeee

e 68 01-0uk08 09-Juk09 30| | | | 09:Juk09, Proourement i | i | & 1 i p bbb bbb

A IIII: | | o | . il i i
1158 Issue Construction Drawings 0 07-Jul-08 A ij!:r glrssUeCc:-nstruTcndn Dré |th5: ! T: Lo :r T !r i ? :r i :T i ] Tﬂ: ﬂ! :r i T !r i ? !r i T: :H: ! i 1! :r | 1! !r |
1169 Steel Work Fabrication 64 01-Juk-08 | 09-Jul-09 01| ¢ 1|

A RS EEREELR IR (3 iR R L RIERRIRER AR IR R E R
Building Services 160 11-Mar-10 26-Oct-10 209 ¢ ¢ o b b o e e eE———y 26-Oct-10, Building Setvices: ¢ 00 0 0 00 0 0

1249 Building Services Installation 140 11-Mar-10 28-Sep-10 ~IER R R EE R R IR R R IR R R R R IR

306 QOrder REC supply from Scottish Power 0 07-dan-10 440

1259 Building Services Commissioning 130 23-Apr-10  26-Oct-10 209 . . . . . . . i . I 2 . , . . . . . . . |
R e ] |41 —— i
1269 Fitting out and Finishes 160 11-Mar-10 26-Oct-10 209 (i IRIEE I E— I I
E & M Workshop Equipment Installation D [ iiEiGiiiE g Y——rd HaM Wotsiop Cpmentingaleton
A2542 Access for visual inspection forE&M 0 28-Sep-1C 534| L b @ Acdeséfar visifal jnspertion forE&M workshop equipment | | |
workshop equipment O ¥ o o N R W M BT W M W ' ' IS U S
Accessfor E&M workshap squpmen sa| L st Baosopequiment |
A2545 Installation of workshop equipment 130 27-Oct-10 13-May-11 209 - ' 5 l#
Inspection & Handover 0 eey s | | b i i b | v ad-ondt inspection & Hendover | | | |
e mm| | L e
Dopot Substation S47 S0rSepe00 OrMarei | AGB[ | | 1|1 L] pe—————————y D701 Deppt Suistlion | |||
........¢..........§..’orderREc:qupﬁlyfrumSr:,c;-ttushPuwer..................i:

316 Civil Engineering and Building Works 140 30-Sep-09 29-Apr-10 440::::::."""'.::::::!.;I=l=... ::::::i::::::::::::::::i::i::i:

Access for visual inspection for E&M 0 31-Mar-10 - EESEERE R AR L ’Accessfor wsual ln5pect|0|n fﬂr E&M EUbstatlcn lnstallatlc:un OGA Dermt) .
Substation installation (06A Depot) A A R SO L O [ N A | woaoomow
gcceisfﬂrE&M Substation installation (06A 0 30-Apr-10 RN EEE IR IR IR @ Access for E&M ¢ Substatlonlnstallatmh(DBADepnt) SEIEININLIRY
epot) R N R R RN R R
Power |nfeed from FPublic Net avallable inc 0 SD-Apr-‘ID 440 Coo R R g o R g : ‘ PDW er |nfeed frgm Fﬁ‘ub“c Net a'-ura”ame 'nD H'sj Cﬁble i ST R A R R |

AZ518

A2519

AB930

HV cable EEEEEE RS IERERE RN RL SR A SRR R R RN

A5940 Install LV Power Supply and LV Power 15 07-Dec-10 11-Jan-11 72t I S T A A R o T S S A O O O L S S Y '
Equipment REESEEERREER I N EREAREEERERERER EEERERD |

A5950 Installation of TPS Equipment 30 21-Dec-10 15-Feb-11 = EEEFEERIEERERTIIERIRER 1D SN T T A = I T A S IRSRERERE

A5960 Install Telecom and Scada 15 25-Jan-11 15-Feb-11 263 =. o

A5970 Testing and Commissioning 14 15-Feb-11 07-Mar-11 %3] | | ERE EEEEl E ,=, '

AB330 Installation of SIG-interlocking cubicle 15 21-Dec-10/ 11-Jan-11 \EEEEEREERERERE B SESEREERERES-§

AB340 Commissioning of SIG -interlocking cubicle 5 13-Jan-11 20-Jan-11 HEEE AT . SENNE NNy EETEIRR

Access Roads 255 14-Oct-09 26-Oct-10 3560 | ' I ' m— 208

1179 North Side 45 14-Oct-09 16-Dec-09 wo| | .

1189 South Side 20 17-Dec-09 27-Jan-10 9| | |

1199 Finishes 190 28-Jan-10 26-Oct-10 359

1209 Car Park & Hardstanding 160 25-Nov-0¢ 26-Jul-10 424 i

1219 Track & Stabling Area 70 25-Nov-0¢ 17-Mar-10 10 . =T
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Activity 1D Activity Name

Original| Start [ Finish

Duration

Tolal

Floatfr 1 | QF

JUE
@iig

JUS
WITT 4 o ®iig a

1229 Shunting Area

1239 Handover 1o trackworks resource

E & M Installations

06A-01-OHLE-50 Installation of poles and building fixings

06A-01-OHLE-60 Overhead Catenary Line

A4203 Access for visual inspection for E&M Depot

installation

A4204 Access for E&M Depot installation

A4218 Access for visual inspection 1o cable pits for
cable laying ( Depot)

A4219 Access to cable pits for cable laying (Depot)

A4220 Install Electrical Cables
A4230 Install Fibre Optic Cables

A4240 Install Sighalling WWayside Equipment

SECTION 07 GOGAR TO EDINBURGH AIRPORT

Opening Sequence A (Airport to Haymarket)

07A Gogarburn (exc.) to Edinburgh Airport (inc.)

E & M Installations

07A-04/05-OHLE-50 Installation of poles and building fixings

07A-04/05-OHLE-60 Overhead Catenary Line

A4243 Access for visual inspection for E&M wayside

installation (0O7A)

Ad244 Access for E&M wayside installation (07A)

A4208 Access for visual inspection to cable pits for

cable laying (O7A)

A4259 Access to cable pits for cable laying (0O7A)

A4260 Install Electrical Cables

A4270 Install Fibre Optic Cables

A4280 Install Signalling Wayside Equipment

Gogarburn (exc.) to Inglishton Park & Ride (inc.)
Gogarburn Underbridge (S29)

13040 |ssue Construction Drawings

13041 Treat area of contaminated land ( Dummy

duration)

Temporary Access Roads-Bulk
Excavation-Piling Platform

East Abutment-Piles ahd Columns

159
179
189 East Abutment-Reinforced Earth
199 East Abutment-Parapets and Run on Slabs

209 West Abutment-Piles and Columns

70 10-Dec-09 31-Mar-10
0 31-Mar-10

130 30-Aug-10 14-Mar-11

32 29-Sep-10 11-Nov-10

76 12-Nov-1C 14-Mar-11
0 30-Aug-10

0 29-Sep-10

0 27-Oct-10

0 26-Nov-1¢

12 26-Nov-1C 14-Dec-10

12 26-Nov-1C 14-Dec-10

12 15-Dec-10 13-Jan-11

871 15-May-0€ 22-Nov-11

A
871 15 May-0& 22-Nov-11

20 13-May-11 10-Jun-11
48 13-Jun-11 18-Aug-11
0 12-Apr-11
0 13-May-11
0 25-May-11
0 27-Jun-11
25 27-Jun-11  29-Jul-11
25 27-Jun-11 29-Jul-11

25 02-Aug-11 05-Sep-11

370 15 May-0¢€ 06-Nov-09

0 15-May-08
A

130 08-May-0¢ 06-Nov-09

16 13-0Oct-08 21-May-09
A

36 05-Jan-08 08-Apr-09
A A

15 02-Mar-09 17-Jun-09
A

29 24-Aug-08 01-Oct-09

36 05-Jan-09 08-Apr-09
A A

0

0

88

48

48

528

507

486

465

2a4|

325

294

223

23

379

358

349

328

145

175

188

198

185

185
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Bilfinger Berger — Siemens — CAF Consortium

10.3 Look Ahead Programme

Edinburgh Tram Network Infraco Contract: Period Report No 2-1, to 25 April 2009
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