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Dear Tom,

Edinburgh Tram Projeet
Professionat Guadifications

Further to Evelyn MacKenzie's email of 16" March 2009, please find the following irformation
as requesied:

tie currently has 83 employees. With regards fo their competencies and capabilities to
manage a £500million capital projecti would like to advise you as follows:

s 24 empieyees are emploved as engineers, project managers or construction managers
(to director leval) with a total of over 500 man years experience indicating an average
of 21 years per amployee.

» 17 employees are employed as Commercial Managers, Quantity Surveyors and other
funictional roles with specific backgrounds in enginesring and construction of major
projects, together thay provide aver 300 man vears of experience with an average of 18
years per employse.

Capital expenditire on these projects has bean up to £600m on a rangs of construction,
transportation and utility sector projects.

tie is @ corporate member of the Association of Project Management (APM)
Managers in fie give frequent presentations and updates 1o appropriate professional
bodiss including the APM and:

R

11 employees have sucoeasfully passed or are studying towards the APMF

qualification

o 26 employees have successiully completed the APM introductory course and exam
5 emplovees have completed Prince Practifioner Level 2

¢ 1 emplovee has completed Prince foundation
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Other memberships of professional bodies relevant to the project include:

5 employees are members of the Institute of Civil Engineers,

4 are members of the Royal Institution of Chartered Surveyors (1 of whom is a fellow),
2 are members of the Institution of Mechanical Engineers,

1 each members of the Chartered Institute of Logistics &Transport, Chartered Institute
of Builders and Institution of Electrical Engineers,

1 member of the Chartered Management Institute,

1 Fellow of the Permanent Way Institution,

1 Fellow of the Institute of Directors,

We also have 1 Fellow of Chartered [nstitute of Logistics & Transport.
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Additionally we are supported by a range of highly qualified personnel through framework
consultancies addressing project management, engineering, legal, commercial and other
project advice.

As a company we actively encourage employees to work towards their APMP gqualification, we

"also encourage employees to become members of the APM and other professional bodies
relevant to their roles.

Yours sincerely,

David Mackay
Interim Chairman — tie Lid
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