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EDINBURGH TRAM NETWORK 

lnfraco Contract 

Narrative to accompany EOT Entitlement Programme - 31 March 2009 

This analysis considers the effect of the various delays which have impacted on the 
Revision 1 Programme. It considers issues and events which have occurred up to 
31 March 2009. This is an interim analysis which will be updated by future 
submissions as and when the effect of the various issues impacting on the works 
becomes fully apparent. 

Design Delays 

The IFC dates in the Revision 1 Programme (which originate from V31 of the SOS 
design programme) have been replaced by the corresponding milestone dates from 
V42 of the SOS design programme. However this does not completely provide a true 
analysis of the delays incurred resulting from the provision of late issue for 
construction drawings for the following reasons: 

• The IFC dates quoted by SOS show when drawings started to be issued for 
an individual package and do not necessarily represent when a complete set 
of IFC drawings were issued. 

• Subsequent to the first issue of I FC drawings a large number of drawing 
revisions have been issued, many of which show significant changes to the 
first drawing issue. 

• V42 does not show a date for the reissue of South Gyle Access B ridge. This 
analysis assumes a date of 4 August 2009 for this activity. 

• The programme effects of the following INTC's are assumed to be included in 
V42 of the SOS design programme and hence taken account of in this 
analysis; 
26,27 ,28, 30,32 ,33,34,38, 39,40,43,44,45,46,4 7,48,56, 57 ,58,65, 66, 67, 68, 71, 72 
,77,78,79,80,81,84,89,91,93,95,96,97,98,99, 100, 101, 122, 123, 127, 129, 130, 13 
7, 138, 
139, 140, 141, 143, 145, 157, 163, 164, 165, 171, 179, 182, 196, 197, 198,226,227,22 
8,229,242,243,244,246,247,248,249,257,259,269,271,273,275,277,278,280,2 
81,285,287,299,319,320,321,325,343. 

A full evaluation of the late issue of IFC drawings, taking the above factors into 
account will be subject to a further submission at a later date. 

MUDFA Delays 

The revision 1 Programme contains a milestone date for the completion of MUDFA 
works in each Intermediate Section of the site. These milestones act as a start 
constraint for the INFRACO work in the corresponding Intermediate Section. 
This analysis considers delays impacting on the Programme up to 31 March 2009. 
The MUDFA programme current at the time and issued to INFRACO was revision 
7.9. However MUDFA's actual progress on site was not reflected in this programme. 
Therefore assumed dates for MUDFA completion in each Intermediate Section have 
been taken from the following documents: 

• A schedule of Carillion completion dates provided by Tom Hickman to Steve 
Sharp to assist in the production of the proposed Revision 2 Programme. 
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• An informal copy of a Detailed Topics Map Haymarket to Edinburgh Airport 
provided by tie for the off street sections. 

However this information provides far from conclusive detail as to the anticipated 
completion of the MUDFA works (e.g. for part of Section 7 (lngliston to Airport) the 
above documents state that tie are "currently procuring a contractor for the utility 
works in this section" and no date for completion is stated). 

A more accurate analysis will be possible once a realistic programme is received 
from tie of the remaining MUDFA works. 

Transfer of MUDFA Works to INFRACO 

The works in areas SA, 58 and SC that have been transferred from MUDFA to 
INFRACO have been included in this analysis. 

In addition an allowance has been made for dealing with the utilities abandoned by 
the MUDFA works and being located within the formation of the track bed. The 
solution assumed in the programme is an additional excavation of the track bed to a 
depth of 1200mm followed by backfilling with suitable material to the underside of the 
track slab. 

Other Delays 

This analysis considers events up to 31 March 2009. Therefore the first 350 INTC's 
have been considered along with the first 28 TCO's. 

It is not currently possible to fully analyse the effect of all the INTC's, because either 
they have not been instructed (e.g. GRIP at the Depot site) or the implications of the 
INTC are not yet fully known (e.g. addition requirements imposed by Network Rail). 

Therefore the following INTC's have not been added to the analysis because of the 
aforementioned reason or because they either have no programme effect or that they 
have been deleted I not issued 
2,3,4,5,6,7,8, 13, 18,20,22,23,31,35,36,37,41,42,49,50,55,61,62,63,64,74, 76,82,83,87 
,88,90,92, 102, 103, 124, 126, 128, 132, 133, 134, 135, 136, 142, 144, 149, 150, 152, 153, 154, 
156, 159, 161, 162, 166, 168, 169, 170, 172, 175, 176, 177, 178, 180, 181, 186, 192,200,202,2 
03,206, 207 ,209, 211,212,213,214,215,232 ,233,237,245,251,252,253,254,255,356,25 
8,261 ,264,266,270,272,274,276,279,288,289,290,291 ,293,294,295,298,300,301,302 
, 303,304,305,307,308,309, 310.313,314,322, 323,324,332 ,334,337,338, 339 ,340,342, 
344, 345, 346, 34 7, 348, 349, 350. 

The dominant delay in Intermediate Section 1 B is the late completion of the MUDFA 
works. Therefore the INTC's associated with the attempted and aborted mitigation of 
this delay have not been included in the analysis. The INTC's effected are; 
151, 174, 183, 184, 185, 189, 190, 191, 193, 194, 195,208,216,217,218,219,220,221,222,2 
23,225,250,260,306,326,327,328,329,330. 

Generally the effect of the increased scope of works brought about by the issue of 
IFC drawings has been included in the analysis. This is shown as activity bars which 
summarise the detail shown in the proposed "revision 2" Programme. 

Similarly the tender/contract alignment issues for the on street works has been 
included by introducing activity summary bars for the road works extracted from the 
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proposed revision 2 Programme. However the track work activities retain their 
original sequence and logic. 

No IFC drawings currently exist for the structures at South Gyle Access and 
Roseburn Viaduct due to redesign. Therefore assumed durations have been shown. 
The programme for W14 and W15 remain as the Revision 1 Programme due to late 
issue of IFC drawings. 

A large number of IFC drawings have now been issued. This analysis attempts to 
identify the critical changes that have occurred. However a full analysis can only be 
undertaken once all the final IFC drawings have been received and revised bills of 
quantities produced. 

Analysis 

In general the Revision 1 Programme logic, resources and outputs have been 
retained. 

However, as a result of the numerous delays impacting on the project a number of 
amendments to the programmes logic have had to be made to provide a realistic 
analysis of their effect as follows. 

For the on street sections of the track work the "Finish Start" links between set track 
and establish traffic management have been removed and replaced by links between 
OLE foundations and set track. (Ch 265 - 425, Ch 425 -475, Ch 475 - 600, Ch 600 
- 700, Ch 700 - 850, Baltic Street to Queen Charlotte Street, Queen Charlotte Street 
to Foot of the Walk, 1 B Ch O - 100 phase 1, York Place 700 - 800, York Place 850 -
1000, Leith Walk Ch O -375 phase 1. 

The Revision 1 Programme is resourced with 3 track gangs progressing in a fixed 
sequence. If the Revision 1 logic is totally retained this results in a section D 
completion date of 20 May 2013. By rescheduling the sequence of these gangs, and 
thus mitigating the delay, the section D completion is brought forward to 20 January 
2013. 

Baselines 

To provide a clearer understanding of the effects of each class of delay, a 
programme base line has been drawn after the addition of each of the following 
classes of delay; 

• V42 SOS design programme 
• MUDFA progress 
• MUDFA transfer to INFRACO 
• Increased Depot earthworks. 
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Results of the Analysis 

Following the incorporation into the Revision 1 Programme of the aforementioned 
delays that have impacted on the works and re sequencing to mitigate the effect the 
revised section completions for the EOT Entitlement Programme - 31 March 2009 
are as follows; 

A 
B 
c 

D 

(Depot) 
(Test Track) 
(Construction) 
(Revenue Service) 

15 June 2011 
18 July 2011 
24 July 2012 
20 January 2013 

Narrative to EOT E11titlc111c11t Programme - 31 March 2009 -
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EOT Entitlement Programme - 31 March 2009 EDI NBURGH TRAM NETWORK 

Activity ID  

B I L F I N G E R  BERG E R  
Civil. 

SI EME 1 . S 
Act�fy Name ��al s�rt F�i� T�al s��s TCOnNTC Luuo Luu� �u,u �u,1 �u,� 
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British Airports Authority 75 28-Sep-07 24-Jan-08 1241 
----------+-� -· -· --t-------+----

Stakis Hotels 100 28-Sep-07 28-Feb-08 1216 
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: t Net�tjrk Rai( AjPA ; 

- - -·-----i.� .... :•� :2�-�e�-p�. :I� �o���t� 
I 1 

: 
I 1 I I 1 I I 1 I 1 I 

I I 
I 

1 : : 1 : : I 1 
: 

I I 
I 

1 : : 1 : : 

I I 
I 

1 : : 

I I 
I 

1 : : 

I I 
I 

1 : : 

I I 
I 

1 : : 

- - - - , -

1 : : 

l===========t-1 
_ ,  _ _  , _ _  , _ _  - '

- - ' - '-
- - ' - ' - ' - _ ,  _ _  , _ _  , _ _  - ' - ' - ' - - ' - ' - ' - - ' - ' - " - - ' - ' - ' - - ' - ' - ' - - ' - ' - ' - - ' - ' - ' - - ' - ' - ' - - ' - ' - ' - - ' - ' - ' - '  F 

A17280 - l Obtain TTRO's 100 28-Sep-07 28-Feb-08 405 
A17290 !Obtain TRO's 10ot28-Sep-07 1 28-Feb-08 , 10871 ===:

A
:=d=:v=a

=
n
=c=e

=d:=
W
:=:-:o===:

r
k:=

s
�

C
==
o
=

n
':"
tr
=
a
=c=:t:=====-==================-===�7�3 "';0�3:=:_M�a�r:=:-0�8��16�-=::Ju�n�-0�8::='===::=1 1�4::;:2:"============= r---;--:-:-"7,�1111111. •,w T: 16-:JL)n�O$, Mv��CEid V\(o�k� Qoht�a4! : 

... 

Advance Construction Works 73 03-Mar-08 16-Jun-08 1142 
- :- -- - - -

A1520 Site C learance Area 7 (trees and bushes) 1 O 03-Mar-08* 14-Mar-08 386 
A1530 Temporary Fencing Area 7 20 03-Mar-08* 31-Mar-08 1195 

�: 16-�un�08, Advance Construction Works; 
b :  

(rj 
: : : : 

t-----------------+------------------+------+----i------1-----+----<�----• c � :T: - : A1540 Plant Crossing (Castle Gogar Road) 5 03-Mar-08* 07-Mar-08 121 O 
-,-

A1550 Soil Strip 5 03-Mar-08* 07-Mar-08 121 O 
---------1---

A1560 Excavate (at Depot) 20 03-Mar-08* 31-Mar-08 1195 
A1570 
A1525 
A17250 

Key Dates 
170 
270 

Divert Cycleway at Gogarburn and erect hoar 15 03-Mar-08* 24-Mar-08 1200 
Site C learance Area 5 (trees and bushes) 1 O 03-Mar-08* 14-Mar-08 1205 

-,-

-

Place Surcharged Embankment (at Gogar Ea 1 15 27-May-08* 16-Jun-08 341 1 

AWARD CONTRACT 
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Construction Completion Phase 1 a Haymarke 
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- . . 
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311 
280 
310 
281 
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312.8 
313 
314 
315 
325 
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Construction Completion Phase 1 a Edinburgh O 18-May-12 66 
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Section Completion A O 15-Jun-11 585 

-,-
Section Completion B O 18-Jul-11 552 
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Activ ity ID Activity Name 

312.2 T1 Post Comm issioning Test completed; Phas -
312.3 Test Running and Driver fam iliarisation perfor 

Original Start 
Duration 

F inish Total Status 
F loat 

0 22-Sep-12 0 
30 22-Sep-12 22-0ct-12 0 -----------+-

- ----+--
312.4 T2 Performance Test completed; Phase 1 a H, O 22-0ct-12 O 

TCO/INTC LUUO LUU::1 LUlU LU11 LLllL 
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760 M & E Rev iew of Prelim inary Design 30 30-Jun-08 30-Jul-08 1515 
770 M & E Detail Design Phase 90 30-Jul-08 28-0ct-08 1515 

-� :l 780 ------------1-
M_& E Rev iew of Detailed Design � 28-0ct-08 _. 27-Nov-08 _. 15151 

790 M & E Design Freeze O 27-Nov-08 1515 
1---------------�-----------------t----

,.... 

R a i I way Electrification 390 15-May-08 08-Dec-09 41 O 
!!!! -- --

A 17080 SOS Issue Track Alignment Drawings O 15-May-08* O - - - -
A17090 Basic Design TPS 100 30-May-08 20-0ct-08 410 ---------+-- -. -. --+-----+----
A17100 
A17110 
A17120 
A17130 
A17140 
A17150 
A17160 

Deta il Design TPS 100 25-Jul-08 16-Dec-08 41 O 
Basic Design OCS 100 30-May-08 20-0ct-08 372 
Detail Design OCS 100 25-Jul-08 16-Dec-08 372 -� 
Procurement 
Manufacturing 
Dispatch 
SOS Design OLE Foundations 

100 25-Aug-08 27-Jan-09 410 
260 22-Sep-08 12-0ct-09 410 
240 16-Dec-08 08-Dec-09 410 
100 08-Sep-08 1 O-Feb-09 372 

- � � -.....i�- -- ...... --�-1 
MUDFA & UTILITIES 422 23-May-08 13-Feb-10 735 

- --
211 MUDFA & Utilities work for sub section 2 O 01-May-09* 146 New Item -
240 MUDFA & Utilitieswork for sub section 5C O 19-Feb-09* 264 

-- -· -· 
180 MUDFA & Utilities work area 1 completion O 12-Sep-09* 25 
190 MUDFA & Utilities work area 2 completion O 16-May-09* 74 
200 MUDFA & Utilities work for sub section 1 C  O 13-Feb-10* 165 

-f-

21 O MUDFA & Utilities work for sub section 1 D O 09-Jun-09* 1 
260 MUDFA & Utilities work area 9 completion O 02-May-09* 180 
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A14170 
A14180 
A14190 
A14200 

ADM M illing 
CGM Edinburgh Ltd. 

-,-
Forth Ports 
ICAS 

A14210 Kenmore Capital 
A 14220 Land Securities Trillium 

-f--

A14230 NU LAP 
A14240 Ocean Term inal 

I � 
- - -

28 1 16-Aug-1 O 13-Sep-1 O 859 
2�un-09 __ 14-Jul-09 __ 1_28_2-+-----+--
28 17-Aug-09 14-Sep-09 1220 -

184 1 O-Jan-09 14-Jul-09 1282 
28 15-Jun-09 14-Jul-09 1282 
28 12-May-09 09-Jun-09 1316 

-- -. -. --+-----+--
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A 14270 Verity Trustees 28 15-Jun-09 14-Jul-09 1282 
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Activity ID  Activity Name 

A14380 Murrayfield Indoor Sports Centre 
A14390 NEL & EPML 
A14400 Royal Mail 
A14410 Safeway - Morrisons 
A14420 SRU 
A14430 UGC Properties 
A14440 Universities Superannuation Scheme 
A14450 West. Craigs Ltd 
A14470 N IL  
A14500 Adshel 
A14510 BT 
A14520 Cable & Wireless 
A14530 Easynet Telecomms Ltd. 
A14540 Hist.oric Scotland 
A14550 Network rail 
A14560 NTL 
A14570 Royal Mail 
A14580 Scotrail 
A14590 Scotish Water 
A14600 Thus 
A14610 Transco 
A14620 Roseburn Garage 

Track Finishes 
A20000 Tamping Ballast. 
A20010 Finishing 
A20020 Prest.ressing 
A20030 Grinding 

SECTION 01 NEWHAVEN ROAD TO HAYMARKET 

Date 
15-May-09 

Overhead Catenary Line 1 A-24-0 H LE-60 
1 A-24-ELEC-60 

----+--
Inst.all Electrical Cables 

1 A-24-TELC-60 Inst.all Fibre Optic Cables 
Inst.all Signalling Wayside Equipment 1 A-24-SG NW-60 

1 A-24-0 H LE-50 
---+--

1 A-24-0HLE-31 
1 A-24-ELEC-31 
1 A-24-0 H LE-30 

lnst.allation of poles and building fixings 
Access for E&M wayside inst.allation (01 A) 
Access to cable pits for cable laying (01 A) 
Access for visual inspection for E&M wayside i 

1 A-24-ELEC-30 Access for visual inspection to cable pits for ca 
Ocean Terminal to Foot of the Walk 

1 A-21 /22/23-0 H LE-60 Overhead Cate nary Line 
1 A-21 /22/23-ELEC-60 Inst.all Electrical Cables 
1 A-21 /22/23-TELC-60 
1 A-21 /22/23-SG NW-60 
1 A-21 /22/23-0 H LE-50 
1 A-21 /22/23-0HLE-31 
1 A-21 /22/23-ELEC-31 
1 A-21 /22/23-0 H LE-30 

Revision 
Revision O 

Inst.all Fibre Optic Cables 
--+--

Inst.all Signalling Wayside Equipment 
lnst.allation of poles and building fixings 
Access for E&M wayside inst.allation (01 A) 
Access to cable pits for cable laying (01 A) 

--+--
Access for visual inspection for E&M wayside i 

Checked Approved 
scs BSC 

Original Start 
Duration 

28 04-May-09 
28 06-May-09 
28 22-Jul-08 
28 30-Jun-09 
28 04-May-09 
28 14-Jan-09 
28 06-May-09 
28 19-May-08 
28 29-Jan-1 O 
31 15-May-08 
28 15-May-08 
28 15-May-08 
28 15-May-08 
28 15-May-08 
28 17-Sep-08 
28 15-May-08 
90 15-Feb-08 
28 27-May-08 
28 15-May-08 
28 15-May-08 
28 15-May-08 

184 09-Aug-08 
138 16-Nov-11 

88 16-Nov-11 
94 11-Jan-12 
25 04-Apr-12 
50 03-Apr-12 

998 08-Jul-08 

998 08-Jul-08 

21 26-Jan-12 
10 13-Jan-12 
10 09-Feb-12 
10 27-Jan-12 

9 13-Jan-12 
0 13-Jan-12 
0 13-Jan-12 
0 30-Nov-11 
0 30-Nov-11 

67 19-Apr-12 

15 21-Jun-12 
15 11-Jun-12 
13 21-May-12 

0 21-May-12 
0 21-May-12 
0 19-Apr-12 
0 19-Apr-12 

Page 3 of 41 

Finish Total Status 
F loat 

01-Jun-09 1324 
03-Jun-09 1322 
19-Aug-08 1608 
29-Jul-09 1266 
01-Jun-09 1324 
11-Feb-09 1434 
03-Jun-09 1322 
16-Jun-08 1670 
26-Feb-10 1057 
14-Jun-08 1672 
11-Jun-08 1675 
11-Jun-08 1675 
11-Jun-08 1675 
11-Jun-08 1675 
15-0ct-08 1551 
11-Jun-08 1675 
15-May-08 1703 
24-Jun-08 1663 
11-Jun-08 1675 
11-Jun-08 1675 
11-Jun-08 1675 
11-Feb-09 1434 
12-Jun-12 30 

03-Apr-12 30 
21-May-12 45 
08-May-12 54 
12-Jun-12 30 
24-Jul-12 129 

24-Jul-12 129 

23-Feb-12 
26-Jan-12 117 
22-Feb-12 108 
09-Feb-12 117 
25-Jan-12 

117 
266 
287 
287 

20-Jul-12 130 
20-Jul-12 
08-Jun-12 11 
11-Jul-12 8 
29-Jun-12 11 
06-Jun-12 
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Activity ID 

Date 
15-May-09 

Activity Name 

Design 
1 A-24-ROAD-1 O Issue Construction Drawings Roadworks 
1 A-24-TRCK-1 O Issue Construction Drawings Trackwork 
1 A-24-TRMS-1 O Issue Construction Drawings Tramstop 
1A-24-W1-10 Issue Construction Drawings W1 
1 A-24-W1-05 SOS Design Complete W1 

Change - Estimate & Approval 
1A-24-W1-15 W1 submit estimate 
1 A-24-W1-20 W1 tie approve estimate 

lb,,,,,--
Li n d say Road Retaining Walls (W1) 

1A-24-W1-93 Wall W1 B, W1 C, W1D 
1 A-24-W1-94 
1 A-24-W1-92 
1 A-24-W1-91 

Roadworks 
1A-24A-ROAD-101 
1A-24A-ROAD-100 
1A-24B-ROAD-100 
1A-24C-ROAD-100 

Trackwork 
Ch 0-265 

1 A-24A-TRCK-20 
1 A-24A-TRCK-30 
1A-24A-TRCK-40 
1 A-24A-TRCK-50 
1A-24A-TRCK-70 
1A-24A-TRCK-75 
1A-24A-TRCK-80 
1 A-24A-TRCK-21 
1 A-24A-TRCK-69 

Ch 265-425 
1 A-24B-TRCK-35 
1 A-24B-TRCK-20 
1 A-24B-TRCK-30 
1 A-24B-TRCK-40 
1 A-24B-TRCK-50 
1A-24B-TRCK-70 
1A-24B-TRCK-75 
1 A-24B-TRCK-80 
1 A-24B-TRCK-21 

Ch 425-475 
1A-24C-TRCK-35 
1 A-24C-TRCK-20 
1 A-24C-TRCK-30 
1 A-24C-TRCK-40 
1 A-24C-TRCK-50 
1A-24C-TRCK-70 
1A-24C-TRCK-75 
1 A-24C-TRCK-80 
1 A-24C-TRCK-21 

Ch 475-600 
1A-24D-TRCK-35 
1 A-240-TRCK-20 

Revision 
Revision O 

Wall W1A 
Wall B Contiguous Bored Piles 
Wall A Reinforced Earth 

Newhaven Road 
CH 0000 to 0300 
CH 0300 to 0700 
CH 0700 to 0850 

Establish Traffic Management & Temp. Fencir 
Excavate box 
Excavate, lay and concrete ducts 
Excavate and construct OLE bases 
Set Track (265m) 
Place upper concrete and cure 
Street Surface finishes 
Remove fencing and Traffic Management 

--+--
Set Track (265m) Demob 1 D I  Remob 1 A 

Remove abandoned services and backfill 
Establish Traffic Management & Temp. Fencir 
Excavate box 
Excavate, lay and concrete ducts 
Excavate and construct OLE bases 
Set Track (160m) 

--+--
Place upper concrete and cure 
Street Surface finishes 
Remove fencing and Traffic Management 

Remove abandoned services and backfill 
Establish Traffic Management & Temp. Fencir 
Excavate box 
Excavate, lay and concrete ducts 
Excavate and construct OLE bases 
Set Track (50m) 
Place upper concrete and cure 
Street Surface finishes 
Remove fencing and Traffic Management 

Remove abandoned services and backfill 
Establish Traffic Management & Temp. Fencir 

Checked Approved 
scs BSC 

Original Start 
Duration 

Finish Total Status 
F loat 

138 19-Aug-08 16-Mar-09 O 
O 16-Mar-09* O 
O 16-Mar-09* O 
0 17-Feb-09* 0 
0 01-0ct-08* 0 
0 19-Aug-08* 0 

10 04-Mar-09 18-Mar-09 -109 
O 04-Mar-09* -109 Estimate 

TCO/INTC 

INTC 85 
O 18-Mar-09* -109 Not Apprc approval d 

47 4 14-Sep-09 18-Aug-11 83 
55 11-Jan-1 O 19 New Item I NTC85 

100 14-Sep-09 15-Feb-10 
50 16-Feb-1 O 27-Apr-1 O 

477 12-Jan-10 
170 12-Jan-1 O 

50 28-Sep-11 
50 08-Apr-11 

203 13-Sep-10 

08-Dec-11 
1O-Sep-10 
08-Dec-11 
21-Jun-11 
12-Jul-11 

502 14-Sep-09 28-Sep-11 
88 25-May-11 
2 25-May-11 

11 27-May-11 
16 14-Jun-11 
16 06-Jul-11 
25 1 O-Aug-11 
25 15-Aug-11 

6 19-Sep-11 

28-Sep-11 
26-May-11 
13-Jun-11 
05-Jul-11 
27-Jul-11 
14-Sep-11 
19-Sep-11 
27-Sep-11 

27-Sep-11 28-Sep-11 
3 05-Aug-11 1 O-Aug-11 

157 16-Aug-10 08-Apr-11 
8 26-Aug-1 O 07-Sep-1 O 
2 16-Aug-1 O 18-Aug-1 O 
6 18-Aug-1 O 26-Aug-1 O 
9 07-Sep-1 O 20-Sep-1 O 
9 20-Sep-10 01-0ct-10 

11 09-Mar-11 
11 14-Mar-11 

6 29-Mar-11 
07-Apr-11 

24-Mar-11 
29-Mar-11 
07-Apr-11 
08-Apr-11 

39 21-Jun-1 O 16-Aug-1 O 
3 25-Jun-1 O 30-Jun-1 O 
2 21-Jun-1 O 
2 23-Jun-1 O 
3 30-Jun-1 O 
3 05-Jul-1 O 
5 28-Jul-1 O 

23-Jun-1 O 
25-Jun-1 O 
05-Jul-1 O 
08-Jul-1 O 
05-Aug-10 

5 03-Aug-10 1O-Aug-10 
3 1O-Aug-10 13-Aug-10 

13-Aug-1 O 16-Aug-1 O 
125 09-Dec-09 21-Jun-10 

7 18-Dec-09 11-Jan-1 O 
2 09-Dec-09 1 O-Dec-09 

347 supersedE 
347 supersedE 
153 

19 New Item 
153 
273 

19 
75 
75 
83 
83 
83 
83 
75 
75 
75 
75 
75 

115 
115 
115 
115 
115 
115 

13 
115 

115 

INTC93 

INTC86 

21 New Item INTC86 
21 
21 
21 
21 

7 
115 
115 
115 
21 
84 New Item 
84 

INTC86 
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Activity ID 

Date 

15-May-09 

Activity Name Original Start 
Duration 

Finish Total Status 
F loat 

TCO/INTC 

1A-24D-TRCK-30 
1 A-24D-TRCK-40 
1 A-24D-TRCK-50 
1 A-24D-TRCK-70 
1A-24D-TRCK-75 
1 A-24D-TRCK-80 
1 A-24D-TRCK-21 

Ch 600-700 
1 A-24E-TRCK-20 
1 A-24E-TRCK-30 
1 A-24E-TRCK-40 
1 A-24E-TRCK-50 
1 A-24E-TRCK-70 
1A-24E-TRCK-75 
1 A-24E-TRCK-80 
1 A-24E-TRCK-21 
1 A-24E-TRCK-69 

Ch 700-850 
1A-24F-TRCK-20 
1 A-24F-TRCK-30 
1 A-24F-TRCK-40 
1 A-24F-TRCK-50 
1A-24F-TRCK-70 
1A-24F-TRCK-75 
1 A-24F-TRCK-80 
1 A-24F-TRCK-21 
1A-24F-TRCK-69 

Excavate box 
Excavate , lay and concrete ducts 

---+--
Excavate and construct OLE bases 
Set Track (125m) 
Place upper concrete and cure 

Street Surface finishes 
Remove fencing and Traffic Management 

Establish Traffic Management & Temp. Fencir 
Excavate box 
Excavate , lay and concrete ducts 

---+--
Excavate and construct OLE bases 
Set Track (100m) 
Place upper concrete and cure 

Street Surface finishes 
Remove fencing and Traffic Management 
Set Track Demob 2A /Re mob 1 A 

Establish Traffic Management & Temp. Fencir 
Excavate box 
Excavate , lay and concrete ducts 
Excavate and construct OLE bases 
Set Track (150m) 
Place upper concrete and cure 

--+--
Street Surface finishes 
Remove fencing and Traffic Management 
Set Track Demob 1 B I Re mob 1 A 

Newhaven Road Tramstop 
1 A-24-TRMS-90 
1 A-24-TRMS-20 
1 A-24-TRMS-40 
1 A-24-TRMS-80 
1 A-24-TRMS-50 
1 A-24-TRMS-70 
1 A-24-TRMS-60 
1 A-24-TRMS-31 
1 A-24-TRMS-30 

Civil and Building Works 
--+--

Order REC Supply 
De liver and Install She lter 
Package Test Tramstop 
Install LV Power Supply and LV Power Equipn 

------<f--- ----
Install Te lecon Equipment 
Install Station Control Equipment +  AFC Equi� 
Access for E&M Tram Stop installation (01 A N 

------<f---
Access for visual inspection for E&M Tram Sta 

Leith Sands Sub Station 
1 A-24-SU BS-90 Civil Engineering and Building Works 
1 A-24-SU BS-20 
1 A-24-SU BS-25 
1 A-24-SU BS-50 
1 A-24-SU BS-40 
1 A-24-SU BS-80 
1 A-24-SU BS-70 
1 A-24-SU BS-31 

Order REC supply from Scottish Power 
Power lnfeed from Public Net available inc H\i 
Installation of TPS Equipment 
Install LV Power Supply and LV Power Equipn 
Testing and Commissioning 
Install Te lecom and Scada 
Access for E&M Substation installation (01 A LE 

Issue Construction Drawings Roadworks 
Issue Construction Drawings Tramstop 1A-23-TRMS-10 

1 A-23-TRMS-05 
------<f---

SDS Design Complete Tramstop 

Revision Checked Approved 
Revision O scs BSC 

5 11-Dec-09 17-Dec-09 84 
8 12-Jan-1 O 21-Jan-1 O 84 
8 22-Jan-1 O 02-Feb-1 O 84 

10 21-May-10 07-Jun-10 9 
10 26-May-10 10-Jun-10 21 
6 1 O-Jun-1 O 18-Jun-1 O 21 

18-Jun-1 O 21-Jun-1 O 21 
61 14-Sep-09 08-Dec-_09

__, __ 84,..... ___ ..,... ____ 1 
2 14-Sep-09 15-Sep-09 76 
4 16-Sep-09 21-Sep-09 76 
6 22-Sep-09 29-Sep-09 76 ---+-----1------
6 30-Sep-09 07-0ct-09 76 
8 12-Nov-09 23-Nov-09 51 
8 17-Nov-09 26-Nov-09 84 
6 27-Nov-09 07-Dec-09 84 

08-Dec-09 
3 09-Nov-09 

50 13-Jul-11 
2 13-Jul-11 
6 15-Jul-11 
9 25-Jul-11 

08-Dec-09 
11-Nov-09 
22-Sep-11 
14-Jul-11 
22-Jul-11 
05-Aug-11 

9 08-Aug-11 18-Aug-11 
1 O 25-Aug-11 08-Sep-11 
1 O 30-Aug-11 13-Sep-11 

6 13-Sep-11 21-Sep-11 
21-Sep-11 22-Sep-11 

3 22-Aug-11 25-Aug-11 
105 28-Sep-11 08-Mar-12 

65 28-Sep-11 12-Jan-12 
0 12-0ct-11 

10 23-Nov-11 08-Dec-11 
5 01-Mar-12 08-Mar-12 

25 08-Dec-11 26-Jan-12 
20 26-Jan-12 23-Feb-12 
25 26-Jan-12 01-Mar-12 

0 08-Dec-11 
O 07-Nov-11 

96 07-Sep-11 03-Feb-12 
12-Jan-12 

O 12-Jan-12 
30 18-Nov-11 16-Jan-12 
15 12-Jan-12 02-Feb-12 
14 16-Jan-12 03-Feb-12 
15 12-Dec-11 16-Jan-12 

O 12-Jan-12 
O 29-Nov-11 

84 
51 
79 
19 
19 
19 
19 
15 
79 
79 
79 
15 

227 
98 

322 
98 
98 
98 

108 
98 
98 

303 
251 
123 
123 
123 
122 
123 
122 
122 
123 
288 

·t•t41•t•lffll•t•Ml•dfflltMMlll�tEllll•••ll••••m 
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Activity ID 

Date 
15-May-09 

1A-23-S16-10 
1A-23-S16-05 
1A-23-S17-10 
1A-23-S17-05 
1A-23C-TRCK-10 

Roadworks 

Activity Name 

Issue Construction Drawings S16 
SOS Design Complete S16 

-----+--
Issue Construction Drawings S17 
SOS Design Complete S17 
Issue Construction Drawings Trackwork 

Ocean Terminal Ch 850-1080 

Original Start 
Duration 

0 
0 
0 
0 
0 

193 20-Aug-10 
66 19-Jan-11 

Finish Total Status 
F loat 

11-Nov-08* 0 
04-Sep-08* 0 
11-Dec-08* 0 
01-0ct-08* 0 
17-Aug-09* 0 
07-Jun-11 245 

184 

TCO/INTC 

_ c _
" _ c _ "  ; l��e� Cco�st!_Ltct(o_� gr��in� _s. SC1

-
� _ � 

� :  SP$ Cle�igri do&,ple\e :sl 6; : : : : : : 

: : : • : l��e: C��strubtibri Dr�w:in�� s\ 7 
t I I 0 1  1 I 1 I I I I I I I I I V  I I I , . ,  ' ' " ' ' ' ' ' ' ' ' ' ' " "  : <> :SDS De:sign: C:ornplete :S17: : : , , , , , , , 
, ' ' 

i � 

, , ' ' , 

!•! l��e! Qo�JrJct\o� br�V{in�J �r�c��rk I l I l I l 

: o7-.:Juh-l 1 IRdac:two�ks 
' ' ' 

: · : · :� -:?2�Apr�1:f ,:O:CEla� Te:r�f�al:Cr �-�O�iQ8"(Y 22-Apr-11 
...... ����������������...-��� ...... ��� ..... �--a�� ....... ��...-��� ....... ����, : �: 1 A-23A-ROAD-90 Road Reconstruction 

1 A-23A-ROAD-30 
1 A-23A-ROAD-40 
1A-23A-ROAD-50 
1 A-23A-ROAD-60 
1 A-23A-ROAD-70 
1 A-23A-ROAD-80 

Excavate for new channel and kerb line I remc 
Construct Kerb lines 
Reset Gullies 
Surface new channel 
Pavement Works 
Street Lighting I Traffic Signals I Road Signs 

Ocean Terminal to Rennies Isle Ch 1080-1410 
1 A-23B-ROAD-90 Road Reconstruction 
1 A-23B-ROAD-30 
1 A-23B-ROAD-40 
1 A-23B-ROAD-50 
1 A-23B-ROAD-60 
1 A-23B-ROAD-70 
1 A-23B-ROAD-80 

Excavate for new channel and kerb line I remc 
Construct Kerb lines 
Reset Gullies 
Surface new channel 
Pavement Works 
Street Lighting I Traffic Signals I Road Signs 

Rennies Isle to Casino Square Ch 1410-1880 
1 A-23C-ROAD-90 Road Reconstruction 
1A-23C-ROAD-30 
1 A-23C-ROAD-40 
1 A-23C-ROAD-50 
1 A-23C-ROAD-60 
1 A-23C-ROAD-70 
1 A-23C-ROAD-80 

Trackwork 

Excavate for new channel and kerb line I remc 
Construct Kerb lines 
Reset Gullies 
Surface new channel 
Pavement Works 
Street Lighting I Traffic Signals I Road Signs 

Ocean Terminal Ch 850-1080 
1 A-23A-TRCK-20 Establish Traffic Management & Temp. Fencir 
1 A-23A-TRCK-30 
1 A-23A-TRCK-40 
1 A-23A-TRCK-50 
1A-23A-TRCK-70 
1A-23A-TRCK-75 
1 A-23A-TRCK-80 

Excavate box 
Excavate, lay and concrete ducts 
Excavate and construct OLE bases 
Set Track (280m) 
Place upper concrete and cure 

--+--
Street Surface finishes 

1 A-23A-TRCK-21 Remove fencing and Traffic Management 
Ocean Terminal to Rennies Isle Ch 1080-1410 

1 A-23B-TRCK-35 Remove abandoned services and backfill 
1 A-23B-TRCK-20 
1 A-23B-TRCK-30 
1 A-23B-TRCK-40 
1 A-23B-TRCK-50 
1 A-23B-TRCK-70 
1 A-23B-TRCK-75 
1 A-23B-TRCK-80 
1 A-23B-TRCK-21 
1 A-23B-TRCK-69 

Establish Traffic Management & Temp. Fencir 
---+-- --+--

Excavate box 
Excavate, lay and concrete ducts 
Excavate and construct OLE bases 
Set Track (330m) 

--+--
Place upper concrete and cure 
Street Surface finishes 
Remove fencing and Traffic Management 
Set Track (330m) Demob 1 C I  Re mob 1 A 

Rennies Isle to Casino Square Ch 1410-1880 
1 A-23C-TRCK-35 Remove abandoned services and backfill 

Revision Checked Approved 
Revision O scs BSC 

66 19-Jan-11 
12 19-Jan-11 
14 24-Jan-11 
28 07-Feb-11 

6 17-Mar-11 
28 11-Feb-11 

7 11-Feb-11 
73 21-Feb-11 
73 21-Feb-11 
14 21-Feb-11 
17 24-Feb-11 
34 10-Mar-11 

6 28-Apr-11 
33 21-Mar-11 

7 21-Mar-11 
97 20-Aug-10 
97 20-Aug-10 
19 20-Aug-10 
24 25-Aug-10 
48 08-Sep-10 

6 15-Nov-10 
47 28-Sep-10 

�28-Sep-10 
409 18-Aug-10 
113 17-Jan-11 

2 17-Jan-11 
12 19-Jan-11 
17 04-Feb-11 

�04-Feb-11 
� 04-May-11 
28 09-May-11 

22-Apr-11 
04-Feb-11 
11-Feb-11 
17-Mar-11 
25-Mar-11 
23-Mar-11 
22-Feb-11 
07-Jun-11 
07-Jun-11 
11-Mar-11 
21-Mar-11 
28-Apr-11 
09-May-11 
09-May-11 
30-Mar-11 
18-Jan-11 
18-Jan-11 
15-Sep-10 
27-Sep-10 
12-Nov-10 
22-Nov-10 
02-Dec-10 
06-0ct-10 
17-Apr-12 
28-Jun-11 
19-Jan-11 
04-Feb-11 
01-Mar-11 
01-Mar-11 
14-Jun-11 
17-Jun-11 

----+--
6 17-Jun-11 

27-Jun-11 
289 17-Feb-11 

9 11-Mar-11 
2 17-Feb-11 

14 21-Feb-11 
20 24-Mar-11 
20 24-Mar-11 
21 06-Mar-12 
21 09-Mar-12 

6 09-Apr-12 
17-Apr-12 

3 01-Mar-12 
120 18-Aug-10 

12 16-Sep-10 
Page 6 of 41 

27-Jun-11 
28-Jun-11 
17-Apr-12 
24-Mar-11 
21-Feb-11 
11-Mar-11 
22-Apr-11 
22-Apr-11 
03-Apr-12 
06-Apr-12 
16-Apr-12 
17-Apr-12 
05-Mar-12 
17-Feb-11 
01-0ct-10 

178 New Item 
203 Supersed 
203 Supersed 
203 Supersed 
203 Supersed 
205 Supersed 
226 Supersed 
245 
239 New Item 
265 Supersed 
265 Supersed 
265 Supersed 
265 Supersed 
265 Supersed 
291 Supersed 
335 
335 New Item 
250 Supersed 
250 Supersed 
257 Supersed 
257 Supersed 
250 Supersed 
290 Supersed 

32 
140 - + -

62 
62 
62 
62 
3 

140 
140 
140 
32 - , 

263 New Item INTC86 
207 
263 
263 
263 

32 
32 
32 
32 
32 

207 
18 New lte� INTC86 
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Activity ID 

Date 
15-May-09 

Activity Name Original Start Finish Total 
Duration F loat 

1A-23C-TRCK-20 Establish Traffic Management & Temp. Fencir 
1 A-23C-TRCK-30 Excavate box 
1 A-23C-TRCK-40 Excavate, lay and concrete ducts 
1 A-23C-TRCK-50 Excavate and construct OLE bases 
1 A-23C-TRCK-70 Set Track (470m) 
1 A-23C-TRCK-75 Place upper concrete and cure 
1 A-23C-TRCK-80 Street Surface finishes 
1 A-23C-TRCK-21 Remove fencing and Traffic Management 

Victoria Dock Entrance Bridge (516) 
1A-23-816-11 O Hydrodemolition and reform deck edges 
1A-23-816-100 Re profile and Waterproof Deck (Dummy) 
1A-23-S16-15 

Tower Place Bridge (517) 
1A-23-S17-32 
1A-23-817-15 
1A-23-S17-31 
North Widening 

1A-23-817-51 N 
1A-23-817-40N 
1A-23-S17-60N 

South Widening 
1A-23-817-51 S 
1A-23-817-608 
1A-23-817-408 

Deck Finishes 
1A-23-S17-16 
1A-23-S17-70 

Ocean Terminal Tram Stop 
1 A-23-TRMS-90 
1 A-23-TRMS-20 
1 A-23-TRMS-40 
1 A-23-TRMS-80 
1 A-23-TRMS-50 
1 A-23-TRMS-60 
1 A-23-TRMS-65 
1 A-23-SIG-50 

Permanent Diversion of Services (by Others) 

Piling 
Temporary Diversion of Services (by others) 
Temporary Platforms and Demolition 

Install Beams 
Substructure 
Superstructure 

Install Beams 
Superstructure 
Substructure 

Permanent Diversion of Services (by others) 

Civil Engineering and Building Works 
Order REC Supply 
Deliver and Install Shelter 
Package Test Tramstop 
Install LV Power Supply and LV Power Equipn 
Install Telecon Equipment 
Install Station Control Equipment + AFC Equi� 
Installation of SIG-interlocking cubicle (2) 

-----+--
1 A-23-SIG-80 
1 A-23-TRMS-31 
1 A-23-TRMS-30 

. : . 

1A-22-TRMS-10 
1A-22-ROAD-10 

Trackworks 

Commissioning of SIG -interlocking cubicle 
Access for E&M Tram Stop installation (01 A O  --+-­
Access for visual insepction for E&M Tram Sta 

Issue Construction Drawings Trackwork 
Issue Construction Drawings Tramstop 
Issue Construction Drawings Roadworks 

Casino Square to Baltic Street Ch 1850-1880 
1 A-22A-TRCK-35 Remove abandoned services and backfill 
1A-22A-TRCK-20 
1 A-22A-TRCK-30 
1 A-22A-TRCK-40 
1 A-22A-TRCK-50 
1A-22A-TRCK-70 
1 A-22A-TRCK-75 

Establish Traffic Management & Temp. Fencir 
Excavate box 
Excavate, lay and concrete ducts 
Excavate and construct OLE bases 
Set Track (30m) 
Place upper concrete and cure 

2 18-Aug-10 19-Aug-10 18 
19 20-Aug-10 15-Sep-10 18 
28 04-0ct-10 10-Nov-10 18 
28 11-Nov-1 O 21-Dec-10 18 
29 1O-Dec-10 03-Feb-11 0 
29 08-Feb-11 207 

16-Feb-11 207 
17-Feb-11 207 

674 16-Sep-08 17-Jun-11 224 
17-Jun-11 207 
05-Apr-11 275 
11-Nov-08 828 

530 15-0ct-08 08-Dec-10 398 
15 18 
40 
60 07-Dec-09 18 
76 12-Jan-1 O 28-Apr-10 18 

09-Mar-1 O 09-Mar-1 O 18 
40 12-Jan-1 O 08-Mar-1 O 18 
35 1 O-Mar-1 O 28-Apr-10 18 
76 29-Apr-10 17-Aug-10 18 

28-Jun-1 O 28-Jun-1 O 18 
35 29-Jun-1 O 17-Aug-10 18 
40 29-Apr-10 25-Jun-1 O 18 
80 18-Aug-1 0 08-Dec-10 398 
40 18-Aug-10 12-0ct-10 398 
40 13-0ct-10 08-Dec-10 398 

368 19-Jan-11 06-Jul-12 140 
65 19-Jan-11 21-Apr-11 185 

0 22-Mar-11 464 
10 05-May-11 19-May-11 240 

5 29-Jul-11 08-Aug-11 240 
25 19-May-11 24-Jun-11 240 
20 24-Jun-11 22-Jul-11 250 
25 24-Jun-11 29-Jul-11 240 
15 03-Jun-11 24-Jun-11 265 

5 02-Jul-12 06-Jul-12 11 
0 19-May-11 240 
0 18-Apr-11 445 

· � 1•911•€11t•fil1Mlll 
1 O 03-Feb-09 17-Feb-09 O 

0 03-Feb-09* 0 

0 17-Feb-09* 
0 03-Feb-09* 

125 05-0ct-10 14-Apr-11 282 
62 17-Jan-11 14-Apr-11 282 

21-Jan-11 24-Jan-11 51 
2 17-Jan-11 19-Jan-11 51 
2 19-Jan-11 21-Jan-11 51 
3 24-Jan-11 27-Jan-11 51 
3 27-Jan-11 01-Feb-11 51 
4 24-Mar-11 30-Mar-11 13 
4 29-Mar-11 05-Apr-11 282 

Status 

New Item 
Supersed 

New Item 

Revision Checked Approved Page 7 of 41 Rev 1 Baseline 
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Activity ID 

Date 
15-May-09 

Activity Name 

1A-22A-TRCK-80 Street Surface finishes 
1 A-22A-TRCK-21 Remove fencing and Traffic Management 

Casino Square to Baltic Street Ch 1880 - 2110  
1 A-22B-TRCK-35 Remove abandoned services and backfill 
1 A-22B-TRCK-20 
1 A-22B-TRCK-30 
1 A-22B-TRCK-40 
1 A-22B-TRCK-50 
1 A-22B-TRCK-70 
1 A-22B-TRCK-75 
1 A-22B-TRCK-80 
1 A-22B-TRCK-21 

Roadworks 

Establish Traffic Management & Temp. Fencir 
Excavate box 
Excavate, lay and concrete ducts 

---+--
Excavate and construct OLE bases 
Set Track (230m) 
Place upper concrete and cure 
Street Surface finishes 
Remove fencing and Traffic Management 

Casino Square to Baltic Street Ch 1880 - 2110  
1 A-22-ROAD-90 Road Reconstruction 
1 A-22-ROAD-30 
1 A-22-ROAD-40 
1 A-22-ROAD-50 
1 A-22-ROAD-60 
1 A-22-ROAD-70 
1 A-22-ROAD-80 

Port of Leith Tram Stop 
1 A-22-TRMS-90 
1 A-22-TRMS-20 

Excavate for new channel and kerb line I remc 
Construct Kerb lines 
Reset Gullies 
Surface new channel 
Pavement Works 
Street Lighting I Traffic Signals I Road Signs 

Civil Engineering and Building Works 
Order REC Supply 
Deliver and Install Shelter 
Package Test Tramstop 

1 A-22-TRMS-40 
1 A-22-TRMS-80 
1 A-22-TRMS-50 

---+--
Install LV Power Supply and LV Power Equipn 

1 A-22-TRMS-70 Install Telecon Equipment 

Original Start 
Duration 

6 05-Apr-11 
1 13-Apr-11 

63 05-0ct-10 
6 21-0ct-10 
2 05-0ct-10 

10 07-0ct-10 
14 29-0ct-10 
14 29-0ct-10 
15 18-Nov-10 
15 23-Nov-10 

6 23-Dec-10 
14-Jan-11 

54 07-0ct-10 
54 07-0ct-10 

Finish 

13-Apr-11 

17-Jan-11 
29-0ct-10 
07-0ct-10 
21-0ct-10 
18-Nov-10 
18-Nov-10 
1O-Dec-10 
15-Dec-10 
14-Jan-11 
17-Jan-11 
23-Dec-10 
23-Dec-10 -....... -54 07-0ct-10 

10 07-0ct-10 
12 12-0ct-10 
24 26-0ct-10 

4 30-Nov-10 
23 28-0ct-10 

7 28-0ct-10 
261 20-Aug-10 

65 20-Aug-10 
0 27-Apr-11 

10 1 O-Jun-11 
5 05-Sep-11 

25 24-Jun-11 
20 29-Jul-11 

23-Dec-10 
21-0ct-10 
28-0ct-10 
30-Nov-10 
06-Dec-10 
01-Dec-10 
08-Nov-10 
12-Sep-11 
18-Nov-10 

24-Jun-11 
12-Sep-11 
29-Jul-11 
29-Aug-11 

Total 
F loat 

282 
282 

51 
60 
51 
60 
60 
60 

0 
57 
51 
51 
57 
57 
51 
70 
70 
70 
70 
73 
89 

344 
259 
439 
215 
215 
215 
225 

1 A-22-TRMS-60 
1 A-22-TRMS-31 
1 A-22-TRMS-30 

Install Station Control Equipment + AFC Equi� 
___ A_cce_ ss for E&M Tram Stop installation (01A� 

Access for visual inspection for E&M Tram Sta J 

25 
0 

29-Jul-11 05-Sep-11 215 
24-Jun-11 227 

1A-21-TRK-10 
1A-21-ROAD-10 

Bernard Street Tram Stop 

Issue Construction Drawings Tramstop 
Issue Construction Drawings 
Issue Construction Drawings Roadworks 

1 A-21-TRMS-90 Civil Engineering And Building Works 
1A-21-TRMS-20 Order REC Supply 
1 A-21-TRMS-40 Deliver and Install Shelter 
1 A-21-TRMS-80 Package Test Tramstop 
1 A-21-TRMS-50 Install LV Power Supply and LV Power Equipn 
1 A-21-TRMS-70 Install Telecon Equipment 
1 A-21-TRMA-60 Install Station Control Equipment + AFC Equi� 

---+--

0 25-May-11 432 
765 03-Feb-09 13-Mar-12 224 

10 03-Feb-09 17-Feb-09 0 
0 17-Feb-09* 0 
0 03-Feb-09* 0 
0 03-Feb-09* 0 

150 13-Jul-11 24-Feb-12 236 
13-0ct-11 107 

331 
10 1 O-Nov-11 24-Nov-11 107 

5 17-Feb-12 24-Feb-12 107 
25 24-Nov-11 13-Jan-12 107 
20 13-Jan-12 1 O-Feb-12 117 
25 13-Jan-12 17-Feb-12 107 

Status TCO/INTC 

New Item INTC86 

New Item 
Supersed 
Supersed 
Supersed 
Supersed 
Supersed 
Supersed 

302 1 A-21-TRMS-31 Access for E&M Tram Stop installation (01 A C  t-------------;----------------+-----;-----t-----+--1-----,----�· 1 A-21-TRMS-30 Access for visual insepction for E&M Tram Sta 
Trackworks 

Baltic to Queen Charlotte Ch 21 10-2340 
1 A-21 A-TRCK-35 Remove abandoned services and backfill 
1 A-21 A-TRCK-20 
1A-21A-TRCK-30 
1 A-21 A-TRCK-40 
1 A-21 A-TRCK-50 

Establish Traffic Management & Temp. Fencir 
--+--

Excavate box 
Excavate, lay and concrete ducts 
Excavate and construct OLE bases 

610 14-Sep-09 

2 11-Jul-11 
10 13-Jul-11 
14 15-Aug-11 
14 02-Sep-11 

324 
13-Mar-12 58 
13-Mar-12 58 

�
Item INTC86 

3 
15-Aug-11 
13-Jul-11 
27-Jul-11 103 
02-Sep-11 103 
22-Sep-11 103 

_ , _  
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Activity ID Activity Name Original Start Finish Total Status 
Duration F loat 

1A-21A-TRCK-70 Set Track (230m) 15 07-Feb-12 28-Feb-12 16 
1A-21A-TRCK-75 Place upper concrete and cure 15 1 O-Feb-12 02-Mar-12 58 
1A-21A-TRCK-80 Street Surface finishes 6 02-Mar-12 12-Mar-12 58 
1 A-21 A-TRCK-21 Remove fencing and Traffic Management 12-Mar-12 13-Mar-12 58 

Queen Charlotte to Foot/Walk Ch 2340-2730 446 14-Sep-09 11-Jul-11 103 
1 A-21 B-TRCK-35 Remove abandoned services and backfill 20 08-0ct-09 04-Nov-09 369 New Item 
1 A-21 B-TRCK-20 Establish Traffic Management & Temp. Fencir 2 14-Sep-09 15-Sep-09 369 
1 A-21 B-TRCK-30 Excavate box 16 16-Sep-09 07-0ct-09 369 
1 A-21 B-TRCK-40 Excavate, lay and concrete ducts 24 05-Nov-09 09-Dec-09 369 
1 A-21 B-TRCK-50 Excavate and construct OLE bases 24 10-Dec-09 26-Jan-1 O 369 
1 A-21 B-TRCK-70 Set Track (390m) 25 20-May-11 27-Jun-11 44 
1 A-21 B-TRCK-75 Place upper concrete and cure 25 25-May-11 30-Jun-11 103 
1 A-21 B-TRCK-80 Street Surface finishes 6 30-Jun-11 08-Jul-11 103 
1 A-21 B-TRCK-21 Remove fencing and Traffic Management 08-Jul-11 11-Jul-11 103 
1 A-21 B-TRCK-69 Set Track (390m) Demob 1 D I  Remob 1A 3 17-May-11 20-May-11 44 

Roadworks 520 16-Sep-09 26-0ct-11 145 
Baltic to Queen Charlotte Ch 2110-2340 74 13-Jul-11 26-0ct-11 145 

1 A-21 A-ROAD-90 Road Reconstruction 74 13-Jul-11 26-0ct-11 139 New Item 
1 A-21 A-ROAD-30 Excavate for new channel and kerb line I remc 10 13-Jul-11 27-Jul-11 178 Supersed 
1 A-21 A-ROAD-40 Construct Kerb lines 12 18-Jul-11 04-Aug-11 178 Supersed 
1 A-21 A-ROAD-50 Reset Gullies 24 02-Aug-11 05-Sep-11 178 Supersed 
1 A-21 A-ROAD-60 Surface new channel 4 05-Sep-11 09-Sep-11 178 Supersed 
1A-21A-ROAD-70 Pavement Works 23 04-Aug-11 06-Sep-11 181 Supersed 
1 A-21 A-ROAD-80 Street Lighting I Traffic Signals I Road Signs 7 04-Aug-11 15-Aug-11 197 Supersed 

Queen Charlotte to Foot /Walk Ch 2340-2730 118 16-Sep-09 15-Mar-1 O 428 
1 A-21 B-ROAD-90 Road Reconstruction 118 16-Sep-09 15-Mar-1 O 422 New Item 
1 A-21 B-ROAD-30 Excavate for new channel and kerb line I remc 16 16-Sep-09 07-0ct-09 484 Supersed 
1A-21 B-ROAD-40 Construct Kerb lines 20 21-Sep-09 16-0ct-09 484 Supersed 
1A-21 B-ROAD-50 Reset Gullies 40 05-0ct-09 27-Nov-09 487 Supersed 
1 A-21 B-ROAD-60 Surface new channel 6 01-Dec-09 08-Dec-09 487 Supersed 
1 A-21 B-ROAD-70 Pavement Works 39 19-0ct-09 11-Dec-09 484 

1 B-19/20-ELEC-60 12 29-Mar-12 16-Apr-12 59 
1 B-19/20-TELC-60 Install Fibre Optic Cables 12 29-Mar-12 16-Apr-12 71 
1 B-19/20-SGNW-60 Install Signalling Wayside Equipment 12 16-Apr-12 02-May-12 59 
1 B-19/20-0HLE-50 Installation of poles and building fixings 10 01-Mar-12 15-Mar-12 0 
1 B-19/20-0HLE-31 Access for E&M wayside installation (01 B) 0 01-Mar-12 232 
1 B-19/20-ELEC-31 Access to cable pits for cable laying (01 B) 0 29-Mar-12 212 
1 B-19/20-ELEC-30 Access for visual inspection to cable pits for ca 0 28-Feb-12 

0 31-Jan-12 

102 11-Sep-08 17-Feb-09 0 
Issue Construction Drawings Trackwork 17-Feb-09* 0 

1 B-20-TRCK-10 Issue Construction Drawings Trackwork 11-Sep-08* 0 

1 B-20-ROAD-10 Issue Construction Drawings Roadworks 11-Sep-08* 0 
Foot of the Walk Tram Stop 580 16-Sep-09 02-Feb-12 252 

1 B-20-TRMS-20 Order REC Supply 0 07-Sep-11 347 
1 B-20-TRMS-90 Civil Engineering And Building Works 65 16-Sep-09 16-Dec-09 598 
1 B-20-TRMS-40 Deliver and Install Shelter 10 19-0ct-11 02-Nov-11 123 
1 B-20-TRMS-80 Package Test Tramstop 5 26-Jan-12 02-Feb-12 123 
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Activity ID 

Date 
1 5-May-09 

Activity Name 

Install LV Power Supply and LV Power Equipn 
Install Telecon Equipment 

1 B-20-TRMS-50 
1 B-20-TRMS-70 
1 B-20-TRMS-60 

---+--

1 B-20-TRMS-31 

1 B-20-TRMS-30 
Leith Walk Substation 

1 B-20-SUBS-90 

Install Station Control Equipment + AFC Equi� 
Access for E&M Tram Stop installation (01 B F 
Access for visual inspection for E&M Tram Sta 

Civil Engineering and Building Works 
---1---

1 B-20-SUBS-20 0rder REC supply from Scottish Power 
1 B-20-SUBS-40 Power lnfeed from Public Net available inc H\i 

Installation of TPS Equipment 
Install LV Power Supply and LV Power Equipn 

Original Start Finish Total Status 
Duration F loat 

25 02-Nov-1 1  08-Dec- 1 1  123 
20 08-Dec- 1 1  1 9-Jan-12 1 33 
25 08-Dec- 1 1  26-Jan- 12 123 

O 02-Nov-1 1  1 34 
0 03-0ct-1 1  339 

566 26-Aug-09 09-Dec- 1 1  281 

65 1 6-Sep-09 1 6-Dec-09 623 

TCO/I NTC 

----+-------<t------<-----
0 26-Aug-09 623 
0 1 7-Dec-09 623 

30 07-0ct- 1 1  1 8-Nov-1 1  1 52 
1 5 23-Sep- 1 1  1 4-0ct-1 1  1 91 

1 B-20-SUBS-60 
1 B-20-SUBS-50 
1 B-20-SUBS-80 

---1--- ---+--

1 B-20-SUBS-70 
1 B-20-SUBS-31 

1 B-20-SUBS-30 
Trackwork 

Foot of the Walk Ch 0-100 
Phase 1 

1 B-20A-TRCK-80 
1 B-20A-TRCK-35 
1 B-20A-TRCK-20 
1 B-20A-TRCK-30 
1 B-20A-TRCK-40 
1 B-20A-TRCK-50 

Testing and Commissioning 
Install Telecom and Scada 
Access for E&M Substation installation (01 B LE 
Access for visual inspection for E&M Substatio 

Street Surface finishes 
Remove abandoned services and backfill 
Establish Traffic Management & Temp. Fencir 
Excavate box 
Excavate, lay and concrete ducts 
Excavate and construct O LE bases 
Set Track (50m) 
Place upper concrete and cure 

1 B-20A-TRCK-70 
1 B-20A-TRCK-75 
1 B-20A-TRCK-21 

--+--

1 B-20A-TRCK-69 
Phase 2 

1 B-20B-TRCK-80 
1 B-20B-TRCK-35 
1 B-20B-TRCK-20 
1 B-20B-TRCK-30 
1 B-20B-TRCK-40 
1 B-20B-TRCK-50 
1 B-20B-TRCK-70 
1 B-20B-TRCK-75 
1 B-20B-TRCK-21 

Phase 3 
1 B-20C-TRCK-80 
1 B-20C-TRCK-35 
1 B-20C-TRCK-20 
1 B-20C-TRCK-30 
1 B-20C-TRCK-40 
1 B-20C-TRCK-50 
1 B-20C-TRCK-70 
1 B-20C-TRCK-75 
1 B-20C-TRCK-21 

1 B-20C-TRCK-69 
Leith Walk Ch 100-350 

1st half 

Revision O 

1 B-20D-TRCK-80 
1 B-20D-TRCK-35 

Revision 

Remove fencing and Traffic Management 
Set Track Demob 1 D I Remob 1 B 

Street Surface finishes 
Remove abandoned services and backfill 
Establish Traffic Management & Temp. Fencir 
Excavate box 
Excavate, lay and concrete ducts 
Excavate and construct O LE bases 
Set Track (50m) 
Place upper concrete and cure 
Remove fencing and Traffic Management 

Street Surface finishes 
Remove abandoned services and backfill 
Establish Traffic Management & Temp. Fencir 
Excavate box 
Excavate, lay and concrete ducts 
Excavate and construct O LE bases 
Set Track (50m) 
Place upper concrete and cure 

--+--
Remove fencing and Traffic Management 
Set Track (50m) Demob 2A I Remob 1 B 

Street Surface finishes 
Remove abandoned services and backfill 

Checked Approved 
scs BSC 

1 4 1 8-Nov-1 1  09-Dec- 1 1  1 52 
1 5 28-0ct- 1 1  1 8-Nov-1 1  1 52 
0 1 7-Dec-09 663 
O 1 7-Nov-09 828 

367 1 0-Nov-09 1 7-May-1 1  O 
1 82 1 0-Nov-09 12-Aug- 1 0 O 
1 35 1 0-Nov-09 07-Jun- 1 0 O 

6 26-May- 1 O 04-Jun- 1 O O Increased 
2 1 6-Nov-09 1 7-Nov-09 1 1 0 New Item 
2 1 O-Nov-09 1 1 -Nov-09 1 1  O 
2 12-Nov-09 1 3-Nov-09 1 1  O 
3 1 8-Nov-09 20-Nov-09 1 1 3 
3 1 8-Nov-09 20-Nov-09 1 1  O 
6 1 3-May- 1 0 21 -May-1 0 O 
6 1 8-May-1 0 26-May- 1 0 O 

04-Jun- 1 O 07-Jun- 1 O O 
3 1 0-May- 1 0 1 3-May- 1 0 O 

23 07-Jun- 1 O 08-Jul- 1 O O 

I NTC21 0 
I NTC86 

6 29-Jun- 1 0 07-Jul- 1 0 O Increased I NTC21 0 
2 1 1 -Jun-1 O 1 5-Jun-1 O 
2 07-Jun- 1 O 09-Jun-1 O 
2 09-Jun-1 O 1 1 -Jun- 1 O 
3 1 5-Jun-1 O 1 8-Jun-1 O 
3 1 5-Jun-1 O 1 8-Jun-1 O 
4 1 8-Jun-1 O 
4 23-Jun-1 O 
1 07-Jul- 1 O 

24 08-Jul- 1 0 
6 03-Aug- 1 0 
3 1 4-Jul- 1 O 
2 08-Jul- 1 O 
2 12-Jul- 1 O 

24-Jun- 1 O 
29-Jun- 1 O 
08-Jul- 1 O 
12-Aug- 1 0 
1 1 -Aug- 1 0 
1 9-Jul-1 O 
12-Jul- 1 O 
1 4-Jul-1 O 

3 1 9-Jul- 1 O 22-Jul- 1 O 
3 1 9-Jul- 1 O 22-Jul- 1 O 
4 22-Jul- 1 O 28-Jul- 1 O 
4 27-Jul- 1 O 03-Aug- 1 O 
1 1 1 -Aug- 1 0 12-Aug- 1 0 
3 1 3-Jul- 1 O 1 6-Jul-1 O 

79 12-Aug- 1 O 02-Dec- 1 0 
40 12-Aug- 1 0 07-0ct- 1 0 

sf 30-Sep- 1 0 j 07-0ct- 1 0 
�Aug- 1 0 01 -Sep- 1 0 

O New Item I NTC86 
0 
0 
0 
0 
0 
0 
0 
0 
O Increased 
O New Item 
0 
0 
0 
0 
0 
0 
0 
4 

27 
0 

I NTC21 0 
I NTC86 

O Increased 
I 

I NTC21 O 
O New Item I NTC86 
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Activity ID 

Date 
15-May-09 

Activity Name Original Start 
Duration 

Finish Total Status 
F loat 

TCO/INTC 

1 B-20D-TRCK-20 Establish Traffic Management & Temp. Fencir 2 12-Aug-1 O 16-Aug-1 O O 
1 B-20D-TRCK-30 Excavate box 5 16-Aug-1 O 23-Aug-1 O O 

---+---+-----1-----
1 B-20D-TRCK-40 Excavate, lay and concrete ducts 8 01-Sep-1 O 13-Sep-1 O O 
1 B-20D-TRCK-50 Excavate and construct OLE bases 8 01-Sep-1 O 13-Sep-1 O O 
1 B-20D-TRCK-70 Set Track (250m) 10 13-Sep-10 27-Sep-10 0 
1 B-20D-TRCK-75 Place upper concrete and cure 1 O 16-Sep-1 O 30-Sep-1 O O 

---+-- ---t-----+------+----
1 B-20D-TRCK-69 Set Track (250m) Demob 2A I Remob 1 B 3 30-Aug-10 02-Sep-10 7 ��--------�-----------------+---� 

2nd half 39 07-0ct-10 02-Dec-10 27 
1 B-20E-TRCK-80 Street Surface finishes 5 23-Nov-1 O 01-Dec-1 O 27 Increased 
1 B-20E-TRCK-35 Remove abandoned services and backfill 7 14-0ct-1 O 25-0ct-1 O O New Item 
1 B-20E-TRCK-30 Excavate box 5 07-0ct-1 O 14-0ct-1 O O 
1 B-20E-TRCK-40 Excavate, lay and concrete ducts 8 25-0ct-1 O 04-Nov-1 O O 
1 B-20E-TRCK-70 Set Track (250m) 10 04-Nov-10 18-Nov-10 0 
1 B-20E-TRCK-75 Place upper concrete and cure 1 O 09-Nov-1 O 23-Nov-1 O 27 
1 B-20E-TRCK-21 Remove fencing and Traffic Management 01-Dec-1 O 02-Dec-1 O 27 

Leith Walk Ch 350-600 106 02-Dec-10 17-May-11 0 
1st half 67 02-Dec-1 O 21-Mar-11 O 

INTC210 
INTC86 

1 B-20F-TRCK-80 Street Surface finishes 5 14-Mar-11 21-Mar-11 O Increased INTC21 O 
1 B-20F-TRCK-35 Remove abandoned services and backfill 7 13-Dec-1 O 22-Dec-1 O 27 New Item INTC86 
1 B-20F-TRCK-20 Establish Traffic Management & Temp. Fencir 2 02-Dec-1 O 06-Dec-1 O 27 
1 B-20F-TRCK-30 Excavate box 5 06-Dec-10 13-Dec-10 27 
1 B-20F-TRCK-40 Excavate, lay and concrete ducts 8 22-Dec-1 O 17-Jan-11 27 
1 B-20F-TRCK-50 Excavate and construct OLE bases 8 22-Dec-1 O 17-Jan-11 27 
1 B-20F-TRCK-70 Set Track (250m) 10 23-Feb-11 09-Mar-11 0 
1 B-20F-TRCK-75 Place upper concrete and cure 10 28-Feb-11 14-Mar-11 O 

---+--
1 B-20F-TRCK-69 Set Track (250m) Demob 1 D I  Remob 1 B 3 18-Feb-11 23-Feb-11 0 

2nd half 39 21-Mar-11 17-May-_1_1""F'_ O 
1 B-20G-TRCK-80 Street Surface finishes 5 09-May-11 16-May-11 O Increased INTC21 O 
1 B-20G-TRCK-35 Remove abandoned services and backfill 7 28-Mar-11 07-Apr-11 O New Item INTC86 
1 B-20G-TRCK-30 Excavate box 5 21-Mar-11 28-Mar-11 O 
1 B-20G-TRCK-40 Excavate, lay and concrete ducts 8 07-Apr-11 19-Apr-11 O 

1 B-20G-TRCK-70 Set Track 10 19-Apr-11 04-May-11 0 
1 B-20G-TRCK-75 Place upper concrete and cure 1 O 22-Apr-11 09-May-11 O 
1 B-20G-TRCK-21 Remove fencing and Traffic Management 16-May-11 17-May-11 O 

Roadworks 124 18-May-09 09-Nov-09 11 O 
Leith Walk Ch 350 - 100 46 18-May-09 21-Jul-09 11 O 

1 B-20DE-ROAD-90 Road Reconstruction 43 20-May-09 20-Jul-09 11 O New Item 
1 B-20DE-ROAD-30 Excavate for new channel and kerb line I remc 1 O 20-May-09 03-Jun-09 
1 B-20DE-ROAD-40 Construct Kerb lines 13 26-May-09 11-Jun-09 
1 B-20DE-ROAD-50 Reset Gullies 13 02-Jun-09 18-Jun-09 

125 Supersed 
125 Supersed 
126 Supersed 

INTC210 

1 B-20DE-ROAD-60 Surface new channel 6 19-Jun-09 26-Jun-09 
1 B-20DE-ROAD-70 Pavement Works 12 12-Jun-09 29-Jun-09 

126 Supersed ---+--
125 Supersed 

1 B-20DE-ROAD-80 Street Lighting I Traffic Signals I Road Signs 
1 B-20DE-ROAD-20 Establish Traffic Management & Temp. Fencir 
1 B-20DE-ROAD-21 Remove fencing and Traffic Management 

Foot of the Walk Ch O - 100 
1 B-20ABC-ROAD-90 Road Reconstruction 

--+--

1 B-20ABC-ROAD-30 Excavate for new channel and kerb line I remc 
1 B-20ABC-ROAD-40 
1 B-20ABC-ROAD-50 
1 B-20ABC-ROAD-60 
1 B-20ABC-ROAD-70 

Construct Kerb lines 
Reset Gullies 
Surface new channel 
Pavement Works 

7 12-Jun-09 
2 1 8-May-09 

21-Jul-09 
32 22-Jul-09 
29 24-Jul-09 
1 O 24-Jul-09 

22-Jun-09 
19-May-09 
21-Jul-09 
04-Sep-09 
03-Sep-09 
07-Aug-09 

13 29-Jul-09 17-Aug-09 
13 06-Aug-09 24-Aug-09 

6 25-Aug-09 01-Sep-09 
12 18-Aug-09 02-Sep-09 

130 Supersed 
110 
110 
110 
110 New Item 
111 Supersed 
111 Supersed 
112 Supersed 
112 Supersed 
111 Supersed 

INTC210 
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Activity ID 

Date 
15-May-09 

Activity Name Origina l Start Finish 
Duration 

1 B-20ABC-ROAD-80 Street Lighting I Traffic Signals I Road Signs 7 18-Aug-09 26-Aug-09 
1 B-20ABC-ROAD-20 Establish Traffic Management & Temp. Fencir 2 22-Ju l-09 23-Ju l-09 
1 B-20ABC-ROAD-21 Remove fencing and Traffic Management 04-Sep-09 04-Sep-09 

Leith Walk Ch 350-600 46 07-Sep-09 09-Nov-09 
1 B-20FG-ROAD-90 Road Reconstruction 43 09-Sep-09 06-Nov-09 
1 B-20FG-ROAD-30 Excavate for new channel and kerb line I remc 10 09-Sep-09 22-Sep-09 
1 B-20FG-ROAD-40 Construct Kerb lines 13 14-Sep-09 30-Sep-09 
1 B-20FG-ROAD-50 Reset Gu llies 13 21-Sep-09 07-0ct-09 
1 B-20FG-ROAD-60 Surface new channel 6 08-0ct-09 15-0ct-09 
1 B-20FG-ROAD-70 Pavement Works 12 01-0ct-09 16-0ct-09 
1 B-20FG-ROAD-80 Street Lighting I Traffic Signals I Road Signs 7 01-0ct-09 09-0ct-09 
1 B-20FG-ROAD-20 Establish Traffic Management & Temp. Fencir 2 07-Sep-09 08-Sep-09 
1 B-20FG-ROAD-21 Remove fencing and Traffic Management 09-Nov-09 09-Nov-09 

Tota l Status 
F loat 

116 Supersed 
110 
110 
110 
110 New Item 
125 Supersed 
125 Supersed 
126 Supersed 
126 Supersed 
125 Supersed 
130 Supersed 
110 
110 

TCO/INTC 

INTC210 
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1 B-19-ROAD-10 
1 B-19-TRMS-10 

Trackwork 

Issue Construction Drawings Trackwork 
Issue Construction Drawings Roadworks 

---+--
Issue Construction Drawings Tramstop 

Balfour Street Ch 600-850 
1st half 

1 B-19A-TRCK-80 Street Surface finishes 
1 B-19A-TRCK-35 Remove abandoned services and backfill 
1 B-19A-TRCK-20 Establish Traffic Management & Temp. Fencir 

--+-- ---+---
1 B-19A-TRCK-30 Excavate box 
1 B-19A-TRCK-40 Excavate, lay and concrete ducts 
1 B-19A-TRCK-50 Excavate and construct OLE bases 
1 B-19A-TRCK-70 Set Track (250m) 
1 B-19A-TRCK-75 Place upper concrete and cure 

2nd half 
1 B-19B-TRCK-80 
1 B-19B-TRCK-35 
1 B-19B-TRCK-30 
1 B-19B-TRCK-40 
1 B-19B-TRCK-70 
1 B-19B-TRCK-75 

Street Surface finishes 
Remove abandoned services and backfill 
Excavate box 
Excavate, lay and concrete ducts 
Set Track (250m) 
Place upper concrete and cure 

1 B-19B-TRCK-21 Remove fencing and Traffic Management 
Pilrig / Iona Street Ch 850 to 950 

1st half 
1 B-19C-TRCK-80 Street Surface finishes 
1 B-19C-TRCK-35 
1 B-19C-TRCK-20 
1 B-19C-TRCK-30 
1 B-19C-TRCK-40 
1 B-19C-TRCK-50 
1 B-19C-TRCK-70 
1 B-19C-TRCK-75 
1 B-19C-TRCK-69 

Remove abandoned services and backfill 
Establish Traffic Management & Temp. Fencir 
Excavate box 
Excavate, lay and concrete ducts 
Excavate and construct OLE bases 
Set Track (1 OOm) 

--+--
Place upper concrete and cure 
Set Track Demob 1 A I Re mob 1 B 

2nd half 

Revision O 

1 B-19D-TRCK-80 
1 B-19D-TRCK-35 
1 B-19D-TRCK-30 
1 B-19D-TRCK-40 

Revision 

Street Surface finishes 
Remove abandoned services and backfill 
Excavate box 
Excavate, lay and concrete ducts 

Checked Approved 
scs BSC 

40 16-Ju l-08 11-Sef)-08 O 
0 11-Sep-08* 0 
0 
0 

229 17-May-11 
76 17-May-11 
40 17-May-11 

5 06-Ju l-11 
7 26-May-11 
2 17-May-11 
5 19-May-11 
8 07-Jun-11 
8 07-Jun-11 

10 17-Jun-11 
10 22-Jun-11 
36 13-Ju l-11 

5 25-Aug-11 
7 15-Ju l-11 
2 13-Ju l-11 
8 26-Ju l-11 

10 08-Aug-11 
10 11-Aug-11 

01-Sep-11 
64 02-Sep-11 
27 02-Sep-11 

5 04-0ct-11 
3 08-Sep-11 
2 02-Sep-11 
2 06-Sep-11 
3 13-Sep-11 
3 13-Sep-11 
3 22-Sep-11 

37 11-0ct-11 
5 J 23-Nov-11 
3 13-0ct-11 
2 11-0ct-11 
3 18-0ct-11 

11-Sep-08* 0 
16-Ju l-08* 0 
19-Apr-12 0 
02-Sep-11 19 
13-Ju l-11 15 
13-Ju l-11 15 
07-Jun-11 0 
19-May-11 0 
26-May-11 0 
17-Jun-11 0 
17-Jun-11 0 
01-Ju l-11 0 
06-Ju l-11 15 
02-Sep-1 1 19 
01-Sep-11 19 
26-Ju l-11 15 
15-Ju l-11 15 
08-Aug-11 15 
22-Aug-11 15 
25-Aug-11 19 
02-Sep-11 19 
02-Dec-11 0 
11-0ct-11 15 
11-0ct-11 15 
13-Sep-11 19 
06-Sep-11 19 
08-Sep-11 19 
16-Sep-11 19 
16-Sep-11 19 
27-Sep-11 15 
04-0ct-11 15 
22-Sep-11 15 
02-Dec-11 0 
01-Dec-11 0 
18-0ct-11 15 
13-0ct-11 15 
21-0ct-11 15 

Increased 
New Item 

Increased 
New Item 

Increase c 
New Item 

Increased 
New Item 
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Activity ID 

Date 
15-May-09 

Activity Name Original Start 
Duration 

Finish Total Status 
F loat 

TCO/INTC 

1 B-19D-TRCK-70 
1 B-19D-TRCK-75 

Set Track 
Place upper concrete and cure 

1 B-19D-TRCK-21 Remove fencing and Traffic Management 
McDonald I Brunswick Road Ch 950-1250 

1st half 
1 B-19E-TRCK-80 Street Surface finishes 
1 B-19E-TRCK-35 Remove abandoned services and backfill 
1 B-19E-TRCK-20 Establish Traffic Management & Temp. Fencir 

---+-- ----+---
1 B-19E-TRCK-30 Excavate box 
1 B-19E-TRCK-40 Excavate, lay and concrete ducts 
1 B-19E-TRCK-50 Excavate and construct OLE bases 
1 B-19E-TRCK-70 Set Track (300m) 
1 B-19E-TRCK-75 Place upper concrete and cure 

2nd half 
1 B-19F-TRCK-80 
1 B-19F-TRCK-35 
1 B-19F-TRCK-20 
1 B-19F-TRCK-30 
1 B-19F-TRCK-70 
1 B-19F-TRCK-75 
1 B-19F-TRCK-21 

Street Surface finishes 
Remove abandoned services and backfill 
Excavate box 
Excavate, lay and concrete ducts 
Set Track 
Place upper concrete and cure 
Remove fencing and Traffic Management 

Leith Walk Railway Bridge (518) 
1 B-19-S18-100 Existing Structure 

Roadworks 
Balfour Street Ch 600-850 

1 B-19AB-ROAD-90 Road Reconstruction 
1 B-19AB-ROAD-30 Excavate for new channel and kerb line I remc 
1 B-19AB-ROAD-40 Construct Kerb lines 
1 B-19AB-R O AD-50 Reset Gullies 
1 B-19AB-ROAD-60 Surface new channel 

Pavement Works 1 B-19AB-ROAD-70 
1 B-19AB-ROAD-80 
1 B-19AB-ROAD-20 

Street Lighting I Traffic Signals I Road Signs 
----+---

Establish Traffic Management & Temp. Fencir 
1 B-19AB-ROAD-21 Remove fencing and Traffic Management 

Pilrig / Iona Street Ch 850-950 
1 B-19CD-ROAD-90 Road Reconstruction 
1 B-19CD-ROAD-30 
1 B-19CD-ROAD-40 
1 B-19CD-ROAD-50 
1 B-19CD-ROAD-60 
1 B-19CD-ROAD-70 
1 B-19CD-ROAD-80 
1 B-19CD-ROAD-20 

Excavate for new channel and kerb line I remc 
Construct Kerb lines 
Reset Gullies 
Surface new channel 
Pavement Works 
Street Lighting I Traffic Signals I Road Signs 
Establish Traffic Management & Temp. Fencir 

1 B-19CD-ROAD-21 Remove fencing and Traffic Management 
McDonald I Brunswick Road Ch 950-1250 

1 B-19EF-ROAD-90 Road Reconstruction 
1 B-19EF-ROAD-30 
1 B-19EF-ROAD-40 
1 B-19EF-ROAD-50 
1 B-19EF-ROAD-60 
1 B-19EF-ROAD-70 
1 B-19EF-ROAD-80 
1 B-19EF-ROAD-20 

Revision 
Revision O 

Excavate for new channel and kerb line I remc 
Construct Kerb lines 
Reset Gullies 
Surface new channel 
Pavement Works 
Street Lighting I Traffic Signals I Road Signs --+-­
Establish Traffic Management & Temp. Fencir 

Checked Approved 
scs BSC 

3 11-Nov-11 16-Nov-11 
5 16-Nov-11 23-Nov-11 

01-Dec-11 02-Dec-11 
89 02-Dec-11 19-Apr-12 
45 02-Dec-11 17-Feb-12 

0 
0 
0 
0 
0 

5 1 O-Feb-12 17-Feb-12 O Increased INTC21 O 
8 14-Dec-11 09-Jan-12 
2 02-Dec-11 06-Dec-11 
6 06-Dec-11 14-Dec-11 

O New Item INTC86 

9 09-Jan-12 20-Jan-12 
9 09-Jan-12 20-Jan-12 

12 20-Jan-12 07-Feb-12 
12 25-Jan-12 1 O-Feb-12 

______, ___ _____, 

0 
0 
0 
0 

44 17-Feb-12 19-Apr-12 O 
5 11-Apr-12 18-Apr-12 O Increased INTC210 
8 27-Feb-12 08-Mar-12 0 New Item INTC86 
6 17-Feb-12 27-Feb-12 O 
9 08-Mar-12 21-Mar-12 O 

12 21-Mar-12 06-Apr-12 O 
12 26-Mar-12 11-Apr-12 O 

18-Apr -12 19-Apr-12 0 
O 17-May-11 17-May-11 426 
0 17-May-11 426 

128 1 O-Nov-09 25-May-1 O 239 
46 10-Nov-09 27-Jan-10 239 

-t-----+--

43 12-Nov-09 26-Jan-1 O 239 New Item INTC21 O 
1 O 12-Nov-09 25-Nov-09 254 Supersed 

----+--
13 17-Nov-09 04-Dec-09 254 Supersed ----+-----
13 24-Nov-09 11-Dec-09 255 Supersed 

6 14-Dec-09 04-Jan-1 O 255 Supersed 
12 07-Dec-09 05-Jan-1 O 254 Supersed 

----+--
7 07-Dec-09 15-Dec-09 259 Supersed 
2 1 O-Nov-09 11-Nov-09 

27-Jan-1 O 27-Jan-1 O 
32 28-Jan-1 O 12-Mar-1 O 
29 01-Feb-1 O 11-Mar-1 O 
1 O 01-Feb-1 O 12-Feb-1 O 
13 04-Feb-1 O 22-Feb-1 O 
13 11-Feb-1 O 01-Mar-1 O 

6 02-Mar-1 O 09-Mar-1 O 
12 23-Feb-10 10-Mar-10 

7 23-Feb-1 O 03-Mar-1 O 
2 28-Jan-1 O 29-Jan-1 O 

12-Mar-1 O 12-Mar-1 O 
50 15-Mar-10 25-May-10 
47 17-Mar-1 O 24-May-1 O 
12 17-Mar-1 O 01-Apr-1 O 
15 22-Mar-1 O 12-Apr-1 O 
15 29-Mar-1 O 19-Apr-1 O 
9 20-Apr-10 30-Apr-10 

15 13-Apr-1 O 04-May-1 O 
7 13-Apr-1 O 21-Apr-1 O 
2 15-Mar-1 O 16-Mar-1 O 

239 
239 
239 
239 New Item INTC210 
240 Supersed 
240 Supersed 
241 Supersed 
241 Supersed 
240 Supersed 
245 Supersed 
239 
239 
239 
239 New Item INTC210 
253 Supersed 
253 Supersed 
254 Supersed 
254 Supersed 
253 Supersed 
261 Supersed 
239 
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Activity ID 

Date 
15-May-09 

Activity Name Original Start Finish Total 
Duration F loat 

1 B-19EF-ROAD-21 
Balfour Street Tram Stop 

1 B-19-TRMS-20 
1 B-19-TRMS-90 
1 B-19-TRMS-40 
1 B-19-TRMS-80 
1 B-19-TRMS-50 
1 B-19-TRMS-70 
1 B-19-TRMS-60 
1 B-19-TRMS-31 

1 C-16/17/18-ELEC-60 
1 C-16/17/18-TELC-60 
1 C-16/17/18-SGNW-60 
1 C-16/17/18-0HLE-50 
1 C-16/17/18-0HLE-31 
1 C-16/17/18-ELEC-31 
1 C-16/17/18-0HLE-30 

1 C-18-TRCK-10 
1 C-18-ROAD-10 

McDonald Road Tram Stop 
1 C-18-TRMS-90 
1 C-18-TRMS-20 
1 C-18-TRMS-40 
1 C-18-TRMS-50 
1 C-18-TRMS-80 
1 C-18-TRMS-70 

Remove fencing and Traffic Management 

Order REC Supply 
Civil Engineering And Building Works 
Deliver and Install Shelter 
Package Test Tramstop 
Install LV Power Supply and LV Power Equipn 
Install Telecon Equipment 
Install Station Control Equipment + AFC Equi� 
Access for E&M Tram Stop installation (01 B B 

Install Fibre Optic Cables 
Install Signalling Wayside Equipment 
Installation of poles and building fixings 
Access for E&M wayside installation (01 C) 
Access to cable pits for cable laying (01 C) 
Access for visual inspection for E&M waysid

� Access for visual inspection to cable pits for ca 

Issue Construction Drawings Tramstop 
Issue Construction Drawings Trackwork 
Issue Construction Drawings Roadworks 

Civil Engineering And Building Works 
Order REC Supply 
Deliver and Install Shelter 
Install LV Power Supply and LV Power Equipn 

--+--
Package Test Tramstop 
Install Telecon Equipment 
Install Station Control Equipment + AFC Equi� 
Access for E&M Tram Stop installation (01 C rv 

1 C-18-TRMS-60 
1 C-18-TRMS-31 
1 C-18-TRMS-30 

----+-- ----+---

Trackworks 
Leith Walk Ch 0-375 

1st Half (Dummy) 

Access for visual inspection for E&M Tram Sta 

1 C-1 8A-TRCK-80 Street Surface finishes 
1 C-18A-TRCK-35 Remove abandoned services and backfill 

25-May-10 25-May-10 239 
105 19-May-11 17-0ct-11 319 

0 03-Jun-11 414 
65 19-May-11 22-Aug-11 190 
10 15-Jul-11 29-Jul-11 190 

5 1 O-Oct-11 17-0ct-11 190 
25 29-Jul-11 05-Sep-11 190 
20 05-Sep-11 03-0ct-11 200 
25 05-Sep-11 1 O-Oct-11 190 

0 29-Jul-11 202 

20 22-May-12 19-Jun-12 0 
20 22-May-12 19-Jun-12 25 
20 19-Jun-12 17-Jul-12 0 
15 17-Apr-12 08-May-12 0 

0 17-Apr-12 199 
0 22-May-12 174 
0 16-Mar-12 220 
0 20-Apr-12 195 

864 02-Sep-08 12-Mar-12 224 
71 02-Sep-08 11-Dec-08 0 

0 02-Sep-08* 0 
0 11-Dec-08* 0 
0 11-Dec-08* 0 

291 08-Nov-10 25-Jan-12 258 
65 08-Nov-10 16-Mar-11 260 

0 06-Jul-11 391 
10 14-Sep-11 28-Sep-11 129 
25 28-Sep-11 07-Nov-11 129 

5 18-Jan-12 25-Jan-12 129 
20 07-Nov-11 11-Jan-12 139 
25 07-Nov-11 18-Jan-12 129 

0 28-Sep-11 159 
0 29-Aug-11 364 

325 08-Nov-10 12-Mar-12 33 
258 08-Nov-10 24-Nov-11 
203 08-Nov-10 08-Sep-11 0 

5 04-Aug-11 08-Sep-11 0 
10 22-Nov-10 12-Jan-11 114 

Status TCO/INTC 

Increased 
New Item INTC86 

2 08-Nov-10 09-Nov-10 114 1 C-18A-TRCK-20 Establish Traffic Management & Temp. Fencir 
,1-----------1-------------------t-------11-----+------+---!----�----�· 1 C-18A-TRCK-30 Excavate box 

1 C-18A-TRCK-40 Excavate, lay and concrete ducts 
1 C-18A-TRCK-50 Excavate and construct OLE bases 
1 C-18A-TRCK-70 Set Track (375m) 
1 C-18A-TRCK-75 Place upper concrete and cure 

2nd Half (Dummy) 
1 C-18B-TRCK-80 
1 C-18B-TRCK-35 
1 C-18B-TRCK-30 
1 C-18B-TRCK-40 

Street Surface finishes 
Remove abandoned services and backfill 
Excavate box 
Excavate, lay and concrete ducts 

8 10-Nov-10 
11 13-Jan-11 
11 

55 08-Sep-11 
5 J 16-Nov-11 

10 20-Sep-11 
8 08-Sep-11 

11 04-0ct-11 

19-Nov-10 114 
27-Jan-11 117 
27-Jan-11 114 
01-Aug-11 0 
04-Aug-11 0 
24-Nov-11 1 
23-Nov-11 
04-0ct-11 �

eased 
w ltem INTC86 

20-Sep-11 0 
19-0ct-11 0 
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Activity ID 

Date 
15-May-09 

Activity Name 

1 C-18B-TRCK-70 Set Track (375m) 
1 C-18B-TRCK-75 Place upper concrete and cure 
1 C-18B-TRCK-21 Remove fencing and Traffic Management 

London Road Ch 375-450 
1st Half (Dummy) 

1 C-18C-TRCK-80 Street Surface finishes 

Original Start 
Duration 

14 19-0ct-11 
14 24-0ct-11 

1 23-Nov-11 
67 24-Nov-11 
36 24-Nov-11 

4 24-Jan-12 

Finish 

11-Nov-11 
16-Nov-11 
24-Nov-11 
12-Mar-12 
30-Jan-12 
30-Jan-12 

Total Status 
F loat 

0 

33 
44 
44 Increased 

TCO/INTC 

1 C-18C-TRCK-35 Remove abandoned services and backfill 2 30-Nov-11 1 O-Jan-12 New Item INTC86 
1 C-18C-TRCK-20 Establish Traffic Management & Temp. Fencir 
1 C-18C-TRCK-30 Excavate box 
1 C-18C-TRCK-40 Excavate, lay and concrete ducts 
1 C-18C-TRCK-50 Excavate and construct OLE bases 
1 C-18C-TRCK-70 Set Track (300m) 
1 C-18C-TRCK-75 Place upper concrete and cure 

2nd Half (Dummy) 
1 C-18D-TRCK-80 Street Surface finishes 
1 C-18D-TRCK-35 Remove abandoned services and backfill 
1 C-18D-TRCK-30 Excavate box 
1 C-18D-TRCK-40 Excavate, lay and concrete ducts 
1 C-18D-TRCK-70 Set Track 
1 C-18D-TRCK-75 Place upper concrete and cure 
1 C-18D-TRCK-21 Remove fencing and Traffic Management 

Roadworks 
Leith Walk Ch 0-375 

1 C-18AB-ROAD-100 Dummy 

2 24-Nov-11 28-Nov-11 
2 28-Nov-11 30-Nov-11 
3 1 O-Jan-12 13-Jan-12 
3 1 O-Jan-12 13-Jan-12 
4 13-Jan-12 19-Jan-12 
4 18-Jan-12 24-Jan-12 

________, 
31 30-Jan-12 12-Mar-12 

4 05-Mar-12 09-Mar-12 
2 01-Feb-12 03-Feb-12 
2 30-Jan-12 01-Feb-12 
3 03-Feb-12 08-Feb-12 
4 23-Feb-12 29-Feb-12 
4 28-Feb-12 05-Mar-12 
1 09-Mar-12 12-Mar-12 

186 15-Feb-10 05-Nov-10 
80 15-Feb-10 09-Jun-10 
80 15-Feb-10 

106 1 O-Jun-10 05-Nov-10 
80 10-Jun-10 05-Nov-10 

44 
33 
33 Increased 
44 New Item INTC86 
44 
44 
32 
33 
33 

131 
157 

131 
114 

:ll•ll�iff•€1t41fflltWllflll•••ll••••I 

Issue Construction Drawings Trackwork 
1 C-17-TRMS-1 O Issue Construction Drawings Tramstop 
1 C-17-ROAD-1 O Issue Construction Drawings Roadworks 

Trackworks 
Picardy Place Ch 450-700 

Phase 3 

1 C-17C-TRCK-35 Remove abandoned services and backfill 
1 C-17C-TRCK-20 Establish Traffic Management & Temp. Fencir 
1 C-17C-TRCK-30 Excavate box 
1 C-17C-TRCK-40 Excavate, lay and concrete ducts 
1 C-17C-TRCK-50 Excavate and construct OLE bases 

8 15-Apr-09 27-Apr-09 0 
0 27-Apr-09* 0 
0 15-Apr-09* 0 
0 27-Apr-09* 0 

186 01-Jun-11 05-Mar-12 80 
113 14-Sep-11 05-Mar-12 66 

48 14-Sep-11 18-Nov-11 49 
B•ltim.BIIIEl•EII•-. 
3 27-Sep-11 30-Sep-11 1 
2 21-Sep-11 23-Sep-11 
2 23-Sep-11 27-Sep-11 
3 30-Sep-11 05-0ct-11 
3 30-Sep-11 05-0ct-11 

New Item INTC86 

E 
1 C-17C-TRCK-7_0

-----,t-
S_e_t Track (100m) 4 05-0ct-11 11-0ct-11 

1 C-17C-TRCK-75 Place upper concrete and cure 
�

Oct-11 14-0ct-11 33 

I 

���--1-� �-<--��---+-�� 
1 C-17C-TRCK-80 Street Surface finishes Oct-11 19-0ct-11 33 

•mDiaDllllimlmliml•I••••••••••••••• �t•Jll�Bllll•IIGMIIIIIIIB 
1 C-17D-TRCK-35 Remove abandoned services and backfill 
1 C-17D-TRCK-30 Excavate box 
1 C-17D-TRCK-40 Excavate, lay and concrete ducts 
1 C-17D-TRCK-70 Set Track 
1 C-17D-TRCK-75 Place upper concrete and cure 
1 C-17D-TRCK-80 Street Surface finishes 
1 C-17D-TRCK-21 Remove fencing and Traffic Management 
1 C-17D-TRCK-69 Set Track Demob 1 A I Re mob 1 C 

Phase 4 

Revision Checked Approved 
Revision O scs BSC 

2 19-0ct-11 21-0ct-11 33 
INTC86 p1-0ct-11 26-0ct-11 �

r
ew Item 

__ _, ___ _ 
3 26-0ct-11 31-0ct-11 33 
4 31-0ct-11 
4 08-Nov-11 
3 14-Nov-11 

64 21 -Nov-1 1 
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Activity ID 

Date 
15-May-09 

Activity Name Original Start Finish Total Status TCO/INTC 
Duration F loat 

1 C-17E-TRCK-35 Remove abandoned services and backfill 
1 C-17E-TRCK-20 Establish Traffic Management & Temp. Fencir 

---+-- ----+---
1 C-17E-TRCK-30 Excavate box 
1 C-17E-TRCK-40 Excavate, lay and concrete ducts 
1 C-17E-TRCK-50 Excavate and construct OLE bases 
1 C-17E-TRCK-70 Set Track (150m) 
1 C-17E-TRCK-75 Place upper concrete and cure 
1 C-17E-TRCK-80 Street Surface finishes 
1 C-17E-TRCK-21 Remove fencing and Traffic Management 

York Place Ch 700-850 
1 C-17H-TRCK-35 
1 C-17H-TRCK-100 

Remove abandoned services and backfill 
Dummy 

1 C-17H-TRCK-20 Establish Traffic Management & Temp. Fencir 
Excavate box 
Excavate, lay and concrete ducts 

1 C-17H-TRCK-30 
1 C-17H-TRCK-40 
1 C-17H-TRCK-50 

---+--

1 C-17H-TRCK-70 
1 C-17H-TRCK-75 
1 C-17H-TRCK-80 
1 C-17H-TRCK-21 
1 C-17H-TRCK-69 

York Place Ch 850-1000 

Excavate and construct OLE bases 
Set Track (150m) 
Place upper concrete and cure 
Street Surface finishes 
Remove fencing and Traffic Management 
Track Laying Demob 5A I Remob 1 C 

Remove abandoned services and backfill 
Dummy 

1 C-17J-TRCK-35 
1 C-17J-TRCK-100 
1 C-17J-TRCK-20 

---+--

1 C-17J-TRCK-30 
1 C-17J-TRCK-40 
1 C-17J-TRCK-50 
1 C-17J-TRCK-70 
1 C-17J-TRCK-75 
1 C-17J-TRCK-80 
1 C-17J-TRCK-21 
1 C-17J-TRCK-69 

Picardy Place Tram Stop 
1 C-17-TRMS-90 

Establish Traffic Management & Temp. Fencir 
Excavate box 
Excavate, lay and concrete ducts 
Excavate and construct OLE bases 
Set Track (150m) 
Place upper concrete and cure 
Street Surface finishes 
Remove fencing and Traffic Management 

--+--
Set Track (150m) Demob 5C I Remob 1 C 

Civil Engineering And Building Works 
Order REC Supply 1 C-17-TRMS-20 

1 C-17-TRMS-40 
---+--

1 C-17-TRMS-80 
Deliver and Install Shelter 
Package Test Tramstop 
Install LV Power Supply and LV Power Equipn --+-­
Install Telecon Equipment 

1 C-17-TRMS-50 
1 C-17-TRMS-70 
1 C-17-TRMS-60 
1 C-17-TRMS-31 

---+--

1 C-17-TRMS-30 
Roadworks 

Picardy Place Ch 450-700 
Phase 1 

1 C-17A-ROAD-100 
Phase 2 

1 C-17B-ROAD-100 
Phase 3 

1 C-17CD-ROAD-100 
Phase 4 

1 C-17E-ROAD-100 

Revision 
Revision O 

Install Station Control Equipment + AFC Equi� 
--+--

Access for E&M Tram Stop installation (01 C P 
Access for visual inspection for E&M Tram St1 

Dummy 

Dummy 

Dummy 

Dummy 

Checked Approved 
scs BSC 

8 09-Jan-12 19-Jan-12 32 New Item INTC86 
2 21-Nov-11 23-Nov-11 
6 23-Nov-11 09-Jan-12 
9 19-Jan-12 01-Feb-12 
9 19-Jan-12 01-Feb-12 

16 01-Feb-12 23-Feb-12 
16 06-Feb-12 28-Feb-12 
3 28-Feb-12 02-Mar-12 

02-Mar-12 05-Mar-12 
71 01-Jun-11 09-Sep-11 

8 13-Jun-11 23-Jun-11 
44 01-Jun-11 02-Aug-11 
2 01-Jun-11 
6 03-Jun-11 
9 23-Jun-11 
9 06-Jul-11 

11 19-Jul-11 
11 22-Jul-11 
3 05-Sep-11 

03-Jun-11 
13-Jun-11 
06-Jul-11 
19-Jul-11 
03-Aug-11 
05-Sep-11 
08-Sep-11 

08-Sep-11 09-Sep-11 
3 15-Jun-11 20-Jun-11 

79 05-0ct-11 08-Feb-12 
8 17-0ct-11 27-0ct-11 

44 05-0ct-11 17-Jan-12 
2 05-0ct-11 07-0ct-11 
6 07-0ct-11 17-0ct-11 
9 27-0ct-11 14-Nov-11 
9 14-Nov-11 25-Nov-11 

11 13-Jan-12 30-Jan-12 
11 18-Jan-12 02-Feb-12 
3 02-Feb-12 07-Feb-12 

07-Feb-12 08-Feb-12 

32 
32 
32 
32 
32 
66 
66 
66 

153 
26 New Item INTC86 
33 
26 
26 
26 
26 
26 

134 
134 
134 

48 
98 
27 New Item INTC86 

114 
27 
27 
27 
27 
19 
56 
56 
56 

3 1 O-Jan-12 13-Jan-12 19 
--+.------h---'----�-----1 

124 21-Sep-11 28-Mar-12 212 
65 21-Sep-11 01-Feb-12 69 

0 06-0ct-11 326 
10 21-Nov-11 11-Jan-12 83 
5 22-Mar-12 28-Mar-12 

25 11-Jan-12 15-Feb-12 
20 16-Feb-12 14-Mar-12 
25 16-Feb-12 21-Mar-12 

O 11-Jan-12 
0 13-Dec-11 

266 01-Jun-11 25-Jun-12 
266 01-Jun-11 25-Jun-12 

20 01-Jun-11 29-Jun-11 
20 01-Jun-11 29-Jun-11 
59 29-Jun-11 21-Sep-11 
40 29-Jun-11 

83 
83 
93 
83 
83 

289 
149 
149 

1 

11 ___ _ 
1 

43 21-Sep-11 21-Nov-11 48
-.-----.------40 21-Sep-11 21-Nov-11 32 

--1:----:t 
56 21 -Nov-11 22-Feb-12 157 
40 21-Nov-11 �Feb-12 J 157J 
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Activity ID 

Date 
15-May-09 

Phase 5 
1 C-17F-ROAD-100 

Phase 6 
1 C-17G-ROAD-100 

York Place Ch 700-850 
Phase 1 

1 C-17H-ROAD-100 
Phase 2 

1 C-171-ROAD-100 
York Place Ch 850-1000 

Phase 1 
1 C-17J-ROAD-100 

Phase 2 
1 C-17K-ROAD-100 

Cathedral Substation 
1 C-17-SUBS-90 
1 C-17-SUBS-20 

Activity Name 

Dummy 

Dummy 

Dummy 

Dummy 

Dummy 

Dummy 

Civil Engineering and Building Works 
Order REC supply from Scottish Power 
Power lnfeed from Public Net available inc H\i 
Installation of TPS Equipment 

1 C-17-SUBS-40 
1 C-17-SUBS-60 
1 C-17-SUBS-50 

---+--

1 C-17-SUBS-80 
1 C-17-SUBS-70 
1 C-17-SIG-50 
1 C-17-SIG-80 
1 C-17-SUBS-31 

1 C-16-TRCK-10 
1 C-16-TRMS-10 

Install LV Power Supply and LV Power Equipn 
Testing and Commissioning 
Install Telecom and Scada 
Installation of SIG-interlocking cubicle 

----+--
Commissioning of SIG -interlocking cubicle 
Access for E&M substation installation (01 C C, 

Issue Construction Drawings Trackwork 
---+--

Issue Construction Drawings Roadworks 
Issue Construction Drawings SAS Tramstop 

1 C-16A-TRMS-1 O Issue Construction Drawings PSW Tramstop 
Change - Estimate & Approval 

1 C-16-TRCK-90 Roadworks tie approval 

Original Start 
Duration 

40 05-Mar-12 
40 05-Mar-12 
40 30-Apr-12 
40 30-Apr-12 
89 01-Jun-11 
69 01 -Jun-11 
50 01-Jun-11 
20 07-Sep-11 
20 07-Sep-11 
89 05-0ct-11 
69 05-0ct-11 
so] os-oct-11 
20 25-Jan-12 
20 25-Jan-12 

242 04-Aug-11 
65 21-Sep-11 

0 04-Aug-11 
0 24-Nov-11 

30 16-Jan-12 
15 24-Nov-11 
14  27-Feb-12 
15 06-Feb-12 
10 16-Jan-12 

5 17-Jul-12 
O 24-Nov-11 

25-0ct-11 

Finish 

30-Apr-12 
30-Apr-12 
25-Jun-12 

05-0ct-11 
07-Sep-11 

05-0ct-11 
05-0ct-11 
22-Feb-12 
25-Jan-12 
25-Jan-12 
22-Feb-12 
22-Feb-12 
24-Jul-12 
01-Feb-12 

24-Feb-12 
20-Jan-12 
15-Mar-12 
24-Feb-12 
27-Jan-12 
24-Jul-12 

· • t4Ml•t•Wt41fflltW 
38 15-Dec-08 19-Feb-09 

0 15-Dec-08* 
0 15-Dec-08* 
0 19-Feb-09* 
0 19-Feb-09* 

97 29-Jul-08 15-Dec-08 

15-Dec-08* 

Total Status 
F loat 

149 
149] 
149 

30 
26 

30 
27 

108 
108 
108 
108 
108 
129 

69 
108 
108 

92 
92 
92 
92 

121 
0 

119 
323 

0 
0 
0 
0 
0 
0 

O Not Apprc 
1 C-16-TRCK-60 

3
oadworks submit estimate 0

1 
Estimate 

=it -
j· 29-Jul-08* j· 

-------'------1--------,1,-----+.----'--­
T rack works 

St Andrews Square to Waverle Bridge Ch 1000-1360 
1 C-16-TRCK-100 Dummy 
1 C-16-TRCK-20 
1 C-16-TRCK-30 
1 C-16-TRCK-40 
1 C-16-TRCK-50 
1 C-16-TRCK-70 
1 C-16-TRCK-75 
1 C-16-TRCK-80 

Establish Traffic Management & Temp. Fencir 
---I--

Excavate box 
Excavate, lay and concrete ducts 
Excavate and construct OLE bases 
Set Track (360m) 

--+--
Place upper concrete and cure 
Street Surface finishes 

1 C-16-TRCK-21 Remove fencing and Traffic Management 
Roadworks 

St Andrews Square to Waverley Bridge Ch 1000-1360 
1 C-16-ROAD-160 St Andrews Square North 
1 C-16-ROAD-170 
1 C-16-ROAD-180 
1 C-16-ROAD-190 
1 C-16-ROAD-100 

Princes Street West Tram Stop 
Revision 

St Andrews Square South 
St Andrews Square East 
Princes Street 
Dummy 

Checked Approved 

229 12-Jul-1 O 17-Jun-11 274 
229 12-Jul-1 O 17-Jun-11 274 

10-Nov-10 362 
2 12-Jul-1 O 14-Jul-1 O 117 

15 14-Jul-1 O 08-Sep-10 117 
22 08-Sep-10 08-0ct-10 117 
22 08-0ct-10 11-Nov-10 117 
24 06-Apr-11 11-May-11 31 
23 11-Apr-11 13-May-11 195 

3 13-May-11 18-May-11 
16-Jun-11 17-Jun-11 

601 12-Jan-09 16-Jun-11 230 
601 12-Jan-09 16-Jun-11 230 

72 12-Jan-09* 23-Apr-09 386 New Item 
75 23-Apr-09 11-Aug-09 386 New Item 

183 14-Jul-1 O 16-Jun-11 174 New Item 
183 14-Jul-1 O 16-Jun-11 174 New Item 

60 12-Jul-1 O 10-Nov-10 317 Supersed 
435 1 O-Jul-09 20-Apr-11 444 
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Activity ID Activity Name 

1 C-16A-TRMS-90 Civil Engineering And Building Works 
1 C-16A-TRMS-20 Order REC Supply 
1 C-16A-TRMS-40 Deliver and Install Shelter 
1 C-16A-TRMS-80 Package Test Tramstop 
1 C-16A-TRMS-50 Install LV Power Supply and LV Power Equipn 
1 C-16A-TRMS-70 Install Telecon Equipment 
1 C-16A-TRMS-60 Install Station Control Equipment + AFC Equi� 
1 C-16A-TRMS-31 Access for E&M Tram Stop installation (01 D P 
1 C-16A-TRMS-30 Access for visual inspection for E&M Tram Sta 

St Andrews Square Tram Stop 
1 C-16-TRMS-90 Civil Engineering And Building Works 
1 C-16-TRMS-20 Order REC Supply 
1 C-16-TRMS-40 Deliver and Install Shelter 
1 C-16-TRMS-80 Package Test Tramstop 
1 C-16-TRMS-50 Install LV Power Supply and LV Power Equipn 
1 C-16-TRMS-70 Install Telecon Equipment 
1 C-16-TRMS-60 Install Station Control Equipment + AFC Equi� 
1 C-16-SIG-50 Installation of SIG-interlocking cubicle 
1 C-16-SIG-80 Commissioning of SIG -interlocking cubicle 
1 C-16-TRMS-31 Access for E&M Tram Stop installation (01 C S 

1 D-14/15-ELEC-60 
1 D-14/15-TELC-60 Install Fibre Optic Cables 
1 D-14/15-SG NW-60 Install Signalling Wayside Equipment 
1 D-14/15-0HLE-50 Installation of poles and building fixings 
1 0-14/15-0HLE-31 Access for E&M wayside installation (01 D) 
1 D-14/15-ELEC-31 Access to cable pits for cable laying (01 D) 
1 D-14/15-0HLE-30 Access for visual inspection for E&M wayside 
1 D-14/15-ELEC-30 Access for visual inspection to cable pits for ca 

Design 
1 0-15-ROAD-10 

�
e Construction Drawings Roadworks 

1 0-15-TRCK-10 e Construction Drawings Trackwork 
Roadworks 

Lothian Road Junction Ch 440-280 
Phase 1 

1 D-15A-ROAD-20 Establish Traffic Management & Temp. Fencir 
1 D-15A-ROAD-31 Take down permanent traffic signs I signals 
1 D-15A-ROAD-30 Excavate traffic islands 
1 D-15A-ROAD-33 Subbase 
1 D-15A-ROAD-61 Temporary surfacing 
1 D-15A-ROAD-81 Temporary Traffic signals I signs I white lines 
1 D-15A-ROAD-21 Remove fencing and Traffic Management 

Phase 2 
1 D-15BC-ROAD-20 Establish Traffic Management & Temp. Fencir 
1 D-15BC-ROAD-30 Excavate North kerbline 
1 D-15BC-ROAD-40 Relay North kerbs 
1 D-15BC-ROAD-50 Reset Gullies 
1 D-15BC-ROAD-62 Plane out wearing course 
1 D-15BC-ROAD-60 Resurface road 

Date Revision Checked Approved 
15-May-09 Revision O scs BSC 

Original Start 
Duration 

65 1 O-Jul-09 
0 26-0ct-10 

10 18-Jan-11 
5 13-Apr-11 

25 01-Feb-11 
20 08-Mar-11 

Finish 

12-Nov-09 

01-Feb-11 
20-Apr-11 
08-Mar-11 
06-Apr-11 

Total Status TCO/INTC 
Float 

526 
558 
277 
315 
277 
287 

�---t-� �---t-�-----,1--���+-�� 

25 08-Mar-11 
0 01-Feb-11 
0 17-Dec-10 

503 12-Jul-1 O 
65 12-Jul-1 O 

0 11-Jan-11 
10 22-Feb-11 

5 19-May-11 
25 08-Mar-11 
20 13-Apr-11 
25 13-Apr-11 
15 22-Mar-11 

5 17-Jul-12 
0 

16-Nov-11 
12 16-Nov-11 
12 1 O-Jan-12 
10 14-0ct-11 

0 14-0ct-11 
0 16-Nov-11 
0 15-Sep-11 
0 13-0ct-11 

13-Apr-11 

24-Jul-12 
17-Nov-10 

08-Mar-11 
26-May-11 
13-Apr-11 
12-May-11 
19-May-11 
12-Apr-11 
24-Jul-12 

1 O-Jan-12 
1 O-Jan-12 
26-Jan-12 
28-0ct-11 

277 
315 
520 
129 
317 
514 
252 
290 
252 
262 
252 
330 

0 
305 

127 
139 
127 

300 
280 
322 
302 

illltilm•mltfl��-IIIIBI 
0 12-Feb-09 12-Feb-09 =* _ 

j
_12-Feb-09

j
_ 

0 12-Feb-09* 
484 09-Jun-09 27-May-11 
484 09-Jun-09 27-May-11 
21 09-Jun-09 07-Jul-09 

2 J 09-Jun-09 1 O-Jun-09 
5 11-Jun-09 17-Jun-09 
3 18-Jun-09 22-Jun-09 
2 23-Jun-09 24-Jun-09 
3 25-Jun-09 29-Jun-09 
5 30-Jun-09 06-Jul-09 

07-Jul-09 07-Jul-09 
211  08-Jul-09 19-May-10 

09-Jul-09 
13-Jul-09 

5 13-Jul-09 17-Jul-09 
5 14-Jul-09 20-Jul-09 
2 21-Jul-09 22-Jul-09 
3 12-May-10 17-May-10 

0 

�I 
289 
289 

1 

�
ersed 
ersed 

1 Supersed 
Supersed 
Supersed 
Supersed 
Supersed 

100 
233 Supersed 
233 Supersed 
233 Supersed 
233 Supersed 
233 Supersed 

76 Supersed 

I :- -�- : -: o : 
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