From: Alan Coyle

Sent: 21 November 2008 11:48

To: David Carnegy

Cc: Donald McGougan; Dave Anderson; Marshall Poulton; Rebecca Andrew; Duncan Fraser;
Andy Conway

Subject: Change Paper

Attachments: Project Change Order - CEC Costs.xls; Appendix B parking bays for tram works.xIs;

CEC Costs Report 14-11-08.doc; Appendix A Approvals-TM Team for tram budget
submission 2009-2010.xls

David

Please see the attached change paper related to CEC Resources and Funding. | have also attached a paper
circulated to the TPB members on the issue for back up.

Please give me a call if you have any queries.

Regards

Alan Coyle | Finance Manager (Tram Project) | Financial Services | City Development Team | Level 2/5 Waverley Court | 4 East
Market St EH8 8BG | alan.coyle@edinburgh.gov.uk |
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