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A15020 ' Excavate box 

~ o Excavate. lay and oonaete ducts 

A 15040 Excavate and construct OLE bases 

A15060 'Place upper oonaete and cure 

- --t -----A 15070 Street Surface fini!tles 

A15080 Remove fendng and Traffic Management 

Roadworks 

Issue Construction Drawings 

A15090 Excavate for n&H channel and kerb tine /remove 
el<istin[ kerbs 

A15~ Construct Kerb lines 

A15110 Reset Gullies 

A15120 surface new channel 

A15130 PavementWol'l<s -A15140 Street Lighting/ Traffic Signals/ Road Signs 

Port ol Leith Tram Stop 

12080 Issue Construction Drawings 

17 CMI Engineerfng and Bullding Wol'l<s 

188 Order REC Supply 

A1800 Deliver and Install Shelter 

A4358. Access for visual inspection for E&M Tram Stop 
__ instaUation (()_1!.0cean Drive) 

A4359 Access for E&M Tram Stop installation (01AOoean 

~ ----
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Date 
16-Jan-09 

Trackwortcs 

12100 

1fyName 

lnS!all LV Pc,,yer Supply and LV PoNer Equipment 

'insiaiireiecon Equipment 

Install Station Control Equipment + PFC Equipment 

Pad<age TeS1 Tramstop 

Issue Construction Drawings 

Bak le to-Qu"'1 Charlotte c 11 2110: 2340 

1A-21A-TR\ Set Trad< (230m) 

A14870 ES1ablish Traffic Management & Temp. Fendng 

A14880 Excavate box 

A14890 Excavate. lay and concrete duels 

A14900 Excavate and construct OLE bases 

A14920 Place upper concrete and o,re 

A14930 Street SUrface finishes 

A14~ Remove fendng and Traffic Management 

Queen Charlotta to Foot/Walk Ch 2340-2730 

1A-21B-TR< SetTrad<(390m) Demob 10 I Remob 1A 
l 

1A-21B-:j Set Trad< (390m) 

A14630 ES1abffsh Traffic Management & Temp. Fencing 

A 14640 Excavate box 

A1 46so Excav ate, 1ayand concrete ducts 

A 14660 Excavate and construct OLE bases 

A 14690 ~ lace upper oona-ete and OJ re 

A14700 Street Surface finishes 

A14710 Remove fencing and Traffic Management 

Road'Norks 

12110 Issue Construction Drawings 
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Queen Charlotte to Foot /Walk Ch 2340-2730 

A14810 e.cavate for new cllannel and kerb line/ remove 
__ 4Lxi_S!i!l_g_l(_~j)_~ 

A 14820 Construcl Kerb lines 

A14-830 Reset Gullies 

A14840 Surface new channel 

~850 Pavement Wo11<s 

15: 22-JJ~ 10 · 16-Aug-10 

1 20; 27-JJ~10 t ~~Aug-1~ 

~ 11·AuQ•10' 06-0ct-10 
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;;;t.-. - - l-.. 

7 j 2~.Aug:-10 03-Sep-10 

--""''I _ ... ,,,,, 
10; 26-May-11 10.JJn-11 

------- . ___ , 
15-19120.0HLE·I Overhead Catenary Line 23j 10.JJn-11 13-JJ~ 11 

.43763 Aooess for virual inspection for E&M wa)'Side instanation l 
~ BL_ 
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A3764 Aooess for E&M way9de installation (016) 01 26-May-11' 
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Date 
16-Jan-09 

1fyName 

A2638 1 Access for vi9.Jal inspection for E&M Substatton 
installation (016 Letth Walk) 

AZ~ Access for E&M S_u_b_st_a-tion~ in_sta_ lla_tt_on_ (01 B Leith Walk) or 22-oct-10 ! 

Power lnfeed from Pubic Net available inc HV cable 

lnstaU LV P<1Ner Supply and LV P<1Ner Equipment 

>---------
A5550 Installation of TPS Equipment 

A5560 install Teteconi and Scada 

A5570 Testing and Commissioning 

Trackwork 

12130 Issue Construction Drawings 

Foot of the Walk Ch 0-100 

Phase 1 

1B-20A-JSetTrad<OemOb 10/Remob 16 

16-20A- Set Trad< (50m) 

A12450 Estabish Traffic Management & Temp. Fendng --A12460 Excavate box 

A12470 Excavate. lay and concrete duels 

~

- --
A 12480 Excavate and construct OLE bases 

A12510 I Place upper concrete and cure 

A 12520 , Street Surface finisies 

A13510 , Remove fendng and Traffic Management 

Phase 2 

16-206-JSet Trad<(50m) 

A12530 -Estabrish Traffic Management & Temp. Fencing 

A12540 Excavate box 

A12550 I Excavate. lay and concrete duels 

O, 22-0ct-10 
I - L 

1sf 24-000-10· 28-Jan-11 

t- 30 ~ 1-Jan-:] 04-Mar-111 

t-,5 11-Fet>-11 04-Mar-11 

[ ~ oi"Mar-11 24-Mar-11 

509 10-Sep-08 29-JJ~ 10 
A 

0 10.Sep-08 
I A sa· 07-0ct-09 11.Jan-10 

20 • 07-0ct-09 03-Nov-09 

3 13-0ct-09 1S::-oct-09 

6 ' 16-0ct-09 23-0ct-09 

2 I 07-0ct-09109-0ct-09 

--+- 2, 09-0ct-09 13-0ct-09 

3l 1i='oct-o§ti 6-0ct-09 

3 ' 13,oct-os r 16-oct-09 

6121.r, _ _I __ . .. I 
f 2g:'Qct-09 ' 02-Nov-09 

, ---11 03-Nov-05, 03-Nov-09 

18 . . 04-Nov-05 · 27-Nov-09 

4 ' 13-Nov-Oi:L S-Nov-09 

21 04-Nov-05 05-N ov-09 

2106-Nov-05 09-Nov-09 

10-Nov-Oi:l 12-Nov-09 

• I I r A 12560 Excava1e and construct OLE bases 3 10-Nov-05 12-Nov-09 

A12590 ' Place upper concrete and cure 

A12600 i Street Surface finisies 

A13500 Remove fencing and Traffic Management 

Phase 3 

1s..20e-· Set Trad< (50m) Demob 2A/ Remob 16 

18-Nov-05 23-Nov-09 

24-Nov-05 26-Nov-09 

~ 27-Nov-09 

20 · 01-0ec-09 11-Jan- 10 

3: 09-0ec-09 11-0ec-09 
1 

1B-20C-' Set Trad< (50m) 4 ' 14-0ec-09'1 17-0ec-09 

A12610 !Estabish Traffic Management & Temp. Fendng 2 01-0ec-09.~02-0ec-09 
1 

A12620 Excavate box 2! 03-0ec-09 04-0ec-09 

Revision Checked Approved Page 14 of 57 

scs 

AF~ ~or y1~al ~~~°'1 f°'j E~M ~~st!tio~ ln!'181aur \0 

l¢ 
l¢ 

*: A~ + f~ ~&i 4,b~a~on ~sjan~tt~ ( 91 sjL~ h ~+) j 
~ Pbw~ 1J1Jd ~o~ P1ibik t>iet ~v~la~e i~c ~vh.ri1e l l 
l l lKl l l ! ! ! ! ! ; ; : : : : : : 
;;! d i '"" . . . . . ... 

• • I • I I I I ~ 
··t ··r- --~ :::r.-·r-·(·r-·( ·;--;o-·t··(·r-·r-·t·t· -- -- ··1-·t·t·t·t .. ' ' ...... . ' . ' ' .... . . . . . . . . . . . . . . . . . ... . 

H ! 11 l l Pl !!!!! 11111 

0 : ~(jjjs ~jon~~J gj 1 1 l l l l l l 1 1 1 i rrrr11°l 1 11111 . . . . . . . . . . . . . . . ...... . ..... ...... .... . 
i l l l l l l i i i i i ~ ~ 1iJ~-1P· ~°°:'ofith~V.:a1~o~0-?~ l l i i i i i 

-i--i·-·--1--1-+H--H-+ i+H--+-+-+- --,-;,-~~~-~.-~n·~·H+·H+-H··H+-H+·i··i·· ·- ·- --H-+H· . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .... . . . . . . . . . . . . . . . . ... ' .. ...... .. ' ' . . . . . . . ' ' ' ' ' 

! ! ! ! : ; ; ; l : ! ·! ! ! ! ! I ; ; ; : ; ; ! ! ! ! ! ! ; ; : : ; ; ! ! ! ! ! : : : : : 
i i i i : l l l l : i i i i i i al l l : l l i i i i i i l l : : l l i i i i i 
! ! ! ! I t t t t I ! I I I I I t t t o t t I I I I I I t t o o t t I I I I I . . . . . . . . . . . . . . . . ...... ...... ...... .... . 
i i i i l l l l l l i . i i i i i' l l l l l l i i i i i i l l l l l l i i i i i . . . . . . . . . . . . . . . . . . . . . . . . . . ..... .... . 
i i i i 1 1 1 1 11 i · i i i i i

1 1 1 1 l 1 1 i i i : : : 1 1 l l 1 1 i i i i i 
• T • -; • • • • • i· · i· · i· · i· · 1· -1--1--1- ;· ·1· · ~- ·j -- ~-- ~- · ~- · · ·r,-r · -r · -r · ·f · -r ··r- -r · -r--r--r-· r-· r- ·r-·t · ·; -·; --~ --~ · ·r · ·t · ·r ·· t·· t·· · - · · ·· 1· · 1· · 1· · 1· · 1· . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .... . . . . . . . . . . . . . . .. 

; ; ; ! ·! ! ! ! ! I ; ! ! ! ! ! ! 
~ i i i i o; . . . . . . . . . . . . 
; ; ; ; ; . 
" , 
. , . . . . ·· rr f ff 11J11 ntM11n .. n ...... i .. .. . ·- ·- -- - - - -,-

11 

·········· -- -- ·· ·· --- ·y+~:-+--i-- ··P·rn-r i··rr· ·· ·· ··n·- -- -- -- ·r -· ·· -- -- ·· ·· ·· ·- ---1' . . . . . . . . . . . . . . . . . . 
: : ~ : : : I: : : : : : : : : : : : . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
: : ;. : : : ~ : : : : : : : : : : : . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
: : : . : : : { : : : : : : : : : : : . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
: : : : : i r t iJt1r· rhr i i : ; "T"T"T:.T·T· ·-r·-rr·:··:·-r-·r·T·T··: ........ : .. : ........ : .................... ·r . . . . . . . . . . . . . . . . . . 
: : : 1 : l li l l l l : : : l l : l . . . . . . . . . . . . . . . . ... ' . . . . . . . . . . . . 
: : i. : : l i l : l l : : : l l : 
: : ! . ! : l \ l l l l : : : l l : 
' ' ' ' ' ' ' ' ' . . . . . . . . . 

V31 Baseline D-c:J Remaining Work ¢ 

- Actual Work ~ Critical Remaining Work • 

¢ V31 Baseline Milestone ....-. Summary 

• Milestone 



0 
m 
0 
0 
..II,, 

..II,, 

0 
w 
co 
..II,, 

1(1) 
0 
0 
....... 
~ 

Date 
16-Jan-09 

1fyName 

A 12630 ' Excavate. lay and ooncrete ducts 

A12640 I Excavate and oonstruct OLE bases 

A12670 I Place upper ooncrete and w re 
•. j- • -

A126&> Street Surtace fini!l'les 

A134901 Reiiioveieiidng and Trame Management 

Lekh Walk Ch 100-350 

1st half 

18-200-' Set Trad<(250m) Demob 2A I Remob 18 

--L------1s-200-· Set Trad<(250m) 

A12690 , ESlablish Traffic Management & Temp. Fendng 

A12700 Excavate box 

A12710 Excavate. lay and ooncrete ducts 

A 12720 I Excavate and oonstruct OL.E bases 

A12750 l Place upper concrete and wre --A12760 Street Surtace fini!l'les 

2nd half 

18-20E-] Set Trad< (250m) 

A130901 Excavate box -

A13100 Excavate. lay and ooncrete ducts 

A13140 Placeupperooncreteand wre 

A 13150 I Street Surtace fini!l'les 

A13160 I Remove fencing and Traffic Management 

Lehh Walk Ch 350-600 

1st half 

18-20F-JSet Trad< (250m) Demob 10 I Remob 18 

18-20F·] Set Trad< (250m) 

A12770 ESlabiSh Traffic Management & Temp. Fendng 

A12780 I Excavate box 

A12790 , Excavate. lay and ooncrete ducts 

A 12800 Excavate and oonstruct OLE bases 

A 12830 I Place upper concrete and w re 

A12840 Street Surtace flni!l'les 

2nd half 

18-20G-I Set Trad< 

Revision Checked 

scs 

3 07-0ec-09: 09-0ec-09 

----! 
4' 17-0ec-09 05-Jan-10 

cl • -
3106-Jan-10 OS.Jan-10 

1 11-Jan-10 11-Jan-10' 

7'.i' 12-Jan-10 22:-Apr.10· 

34 12, Jan- 1"0 26-Feb· 10 

3' 02-Feb-10, 04-Feb-10 

-i-,or s.Feb-1: 1S.Feb:W-' 

t 2· 12-Jan-10 13-Jan-10 

I 
' 5 14-Jan-10 20-Jan-10 

8• 21-Jan-10 01-Feb-10 

8 , 21-Jan-10 01-Feib-10 

10 10-Feb-10 23-Feib-10 

3124-Fet>-10
1
' 26-Feb· 10 

38 oi-Mar-10 22-Apr-10 

1ol 30-Mar-10L Apr-10 

5101-Mar-10 05-Mar-10 I 
[ 

~ oi°Mar-1or 17=Mar-10 
- -~- _ _ l 

I 10' 05-Apr-10 16-Apr-10 

l - -·- -
3 19-Apr-10 21-Apr-10 

68 23-Apr· 10 29-'.tJl.10 

38 23-Apr-10 17-,lm-10 ==r 3
1

21-May-1c
1
2s.May-10 

10) 26-May-1( 09-J.Jn-10 

Approved 

2j 23-Apr-10 26-Apr-10 

5127-Apr-10 04-May-10 

Si 05-May-1( 14-May-10 

. ---' 8105-May-1(114-May-10 

10! 01-J.Jn-10 14-J.Jn-10 

15-J.Jn-10 17-J.Jn-10 

30 18-.J.Jn-10 29-JJ~10 

1ot 07-JJ~ 10 20-JJ~10 
l 
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Date 
16-Jan-09 

1fyName 

A131 70 ' Excavate box 

m1so I excavate. 1ayand oonaete ducts 

A13220 I Place upper oonaete and w re 
j- •• 

A13230 Street Surtace fini!l'les 

A 132401 Re"iiioveTeiicing and Trame Management 

Roadwork& 

12140 Issue Construction Drawings 

Lehh Walk Ch 350 -100 

A12370 Establish Traffic Management & Temp. Fendng 

s~ ~n-10 IO&.J.Ji='io
1 

10· 12-~l-10 23-~1-10 

3t 2s..u1-10 28-~1-10 

=--_]__ 1: 29-~I-10 

162 10.sej;:°oa · 1.i:Ma\"09 
A 

o 10.s ep-os 
I A 

69 13-0ct-08 13-Feb-09 
~ ~ ... _ ... 

2, 13-0ct-08115-0ct-08 

A12380 Excavate for n&H channel and kerb line /remove t 
el<isting kerbs I j A 

A1 2390 Construct Kerb lines 1311-oc1-iis'o3-Feb· 09- , 

A12400 Reset Gullies 

A12410 Surtace new channel 

A 12420 Pavement Worl<s -A 12430 Street Lighting I Traffic Signals I Road Signs 

A12440 Remove fendng and Tra!fiZManagement 

Foot of the Walk Ch O. 100 

13128-0ct.08 02-Feb-09 
A 

s! 20.Nov-oi: 10.Feb-09 
IA 

12103-Nov-OI: 11-Feb-09 
,_A --! 

I 7103-Feb-09 12-Feb-09 

~· 1:z-"Feb-09:.13-Feb-09 

31 13-Feb-09 30-Mar-09 

A11970 ES1ablishTrafficManagement& Temp. Fendng 2 13-Feb-09, 17-Feb-09 

--A- 11980--; Excava_t_e -for n_&H_ cha_n_n-el-an- dkerbiine/remO\le ---10"'11Te6="00,oi Mar-09 

f------·e.>!!_st!!!.gJ<~l:>s I 
A11990 Construct Kerb lines 13; 20.Feb-OO 11-Mar-09 

A12000 Reset Gullies 13127-Feb-09 18-Mar--09 

A12010 Surtaoe new channel 

A 12020 
1 
Pavement Wor1<s I 

A12030 Street Lighting I Traffic Signals/ Road Signs 

A12040 Remove fencing and Traffic Management 

Lehh Walk Ch 350-600 

A12050 ES1abfiSh Traffic Management & Temp. Fencing 

18-Mar-091 26-Mar-09 

12 11-Mar-09+ 27-Mar-09 ' 

11-Mar-09 , 20.Mar-09 

27-Mar-OO 30.Mar-09 

31 - 30-Mar: oo 14-MaY:09 

2 j 30.Mar-09 01-Apr-09 

A12060 Excavate for n&H channel and kerb line / remove 101' 01-Apr-09 ' 16-Apr-09 

I ~ ·i~£~~:!rb lines 1~ Apr-09 ,~ 
1 

A1 2080 Reset Gullies 13, 14-Apr-09 01-Ma\"09 

A 12090 Surtace new channel 6, 01-Ma\"OS 12-Ma\"09 

A 12100 Pavement Worl<s 12124-Apr-09 13-Ma\"09 

A12110 Street Lighting IT raffic Signals I Road Signs 7 24-Apr -09 i:O~Mai'09 - , • • ' •• ' ••• •• 
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Date 
16-Ja.n-09 

:'· :alfjlfi: : 
j : : : : : : : : : : : : : : : : : : : : : j 1~ Ju~ 1i1. h4or1 . . . . ... ... ... ...... . . . ... . .. . 

100 ~JJ~10 ~: :: •· ...... • •• •• •· ··f· . ··f ··f · ··f ··~··f ··f ··f ··f ··f ·-J ·· '. ·· '. ··'. ·-) ~~~ f1rr.fe~0Jr~e~-J ff~oJ ~~ · j ·· . . . . ... ...... ...... ....... .. . 
1st half 37 3().U10 21-Sep-10 . . . 1 1 1 1 . . . 1 : . :zj -s ~p-~O.~t~ h~~ . . . . . . i 1 1 1 

18-19A-1Set Trad< (25. Om) 10131-Aug- 10 13-Sep-10 . • 1 \_\ : p : : : : : : : . : : . . . . . . . . .. . . . . . . . . . .. . 
A12850 ' ESiablshTraffic Management & Temp Fendng 2 ·:m:jJ~io I 03-Aug- 10 ! ! ; ; ; ! ! ! ! ! ! ; ;• ; ; . . . . . . . . . . . . , , , , , , , . . . . . . 
A12860 Excavatebox 504-Aug-1]0 10.Aug- 10 i i : 1 1 i i i i i i 1 ;. ; 1 i i i Pi i 1 1 1 11 1 i i i i i i i 1 1 1 1 1 1 
--- . - ------ -- -----·-·- ..... .. -- .. ··'.·· -·'.·· ><·<·- :- :-- >-:--:--:--:-- --:--:- --:--:--:--:--:--:--:--:--:--:--:--:--:--:--:--:--:--:--:--:--:--:--:--:--:--:--:--:--:-
A 12870 Excavate, lay and concrete duds 8 11-Aug-10 20-Aug-10 : : : : : : : : : : : : : : : : ~ : : : : : D : : : : : : : : : : : : : : : : : : : : : . . . . . . . . . . . . . . . ... ...... ...... ....... ..... . --- --- . . . . . . . . . . . . . . . ... ...... ...... ....... ..... . 
A12880 , ExcavateandconstrudOLEbases 8 11-Aug- 10 ZO.Aug-10 : : : : : : ; : : : : : : : : : .,. : : : : :D: : : : : : : : : : : : : : : : : : : : : . . . . . . . . . . . . . . . ... ...... ...... ....... ..... . 
A12910-I Place upper concrete and cure . ----- i i l l l l l l i i i i i i l i ;_; i i i i pi l l i i l l i i i i i i i l i i i i i 10: 03-Sep-10; 11>-Sep- 10 

A12920 street Surlace fini!tles 

2nd half 

18-198-f set Trad< (250m) 

A 13250 Excavate box 

3 17-Sep-lO': 21-Sep- 10 

63 22-Sep-10 21-Dec-10 

10125-NOll-1( 10.Dec-10 

2 j 22· Sep.10
1
' 23-Sep- 10 

A13260 r Excavate. lay and concrete ducts --r::24-Sep. - , 05-0ci-10 

A 13300 t Place upper concrete and cure 10 ,~ Dec-10! 15-Dec-10 

3 15-Dec-10 20.Dec-10 

11 20.oec-101 21-6ec-"10 

A 13310 I street Surlace fini!tles 

A13320 Remove fencing and Traffic Management 

Pllrlg / Iona Street Ch 850 to 950 

1st half 

1a.19e-· Set Trad< Demob 1A/ Remob 18 

18-190-1 Set Trad< ( 100m) 

A12930 Establish Traffic Management & Temp. Fendng 

A 12940 I Excavate box 

A 12950 ' Excavate. lay and concrete duds 

A12960 Excavate a.nd construct OLE bases 

A12990 I Place upper concrete and cure 

A13000 
1 
Street Surlace fini!tles 

2nd half 

18-190-: Set Trad< 

A13330 Excavate box 

A13340 I Excavate. lay and concrete ducts 

45 21-Dec-10 08-Mar- 11 

27 21-Dec-10 tO.Feb-11 

10' 12-Jan-11 21>-Jan-11 

I 3126-Jan- 11 ·31.Jan-11 ' 

2• 2t-De<>10\ 23-Dec-10 

2, 23-Dec-tO 10-Ja.n- 11 
l 

3 10.Jan- 11 13-Jan-11 

10.Jan-11 13-Ja.n-11 

5131-Jan-11 07-Feb- 11 

07-Fe!>-11 ~ 

18 1().Feb-11 .08-Mar-11 

3· 13-Feb-1\ 23-Feb- 11 

21 10.Fe!>-11 14-Feb- 11 

------, 
3 14-Feb-11 17-Feb-11 

A13380 I Place upper concrete and cure J 51 23-Feb-11 02-Mar- 11 
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V31 Baseline D-c:J Remaining Work <> 
- Actual Work ~ Critical Remaining Work • 

<> V31 Baseline Milestone ..--. Summary 

• Milestone 



0 
m 
0 
0 
..II,, 

..II,, 

0 
w 
co 
..II,, 

1(1) 
0 
0 
....... 
(1'I 

Date 

16-Jan-09 

1fyName 

- j A13390 : Street Surface finishes 

A13400 I Rem-ove-fencingand Traffic Management 
--- ___ , 

1, 07-Mar-11 OO-Mar-11 

McDonald I Brunswick Road Ch 950-1250 69 OO-Mar-11 16-Jun-11 

1st hall 35 08-Mar-11 27-Apr- 11 

18-19E·] Set Trad< (300m) 12 

~1301~ I Establ~ Traffic Management & Temp. Fendng 

A13020 ' Excavate box 6 ' 10-Mar- 11 j 18-Mar- 11 

A13030 Excavate. layand cona-eteducts 9 18-Mar-11 31-Mar- 11 

A 13040 Excavate and oonstructOLEbases 

A13070 Place upper cona-ete and cure 

-----+---------~ A 13080 · Street Surface finishes 

2nd half 

18-19F-JSet Trad< 

A13410 i Excavate box --A 13420 Excavate, lay and cona-ete ducts 

---~ - --A13460 . Place upper cona-ete and cure 

A13470 StreetSurfacefinishes 

A13480 , Remove fendng and Traffic Management 

Letth Walk Railway Bridge (518) 

26 Existing Structure 

Roadwor1<s 

12160 Issue Constructioo Drawings 

Balfour Stlffl Ch 600-850 

A12130 1 Establish Traffic Management & Temp. Fendng 

A 12140 Excava.te for new c:tiannel and kerb line I remove 
-~~~__, 8)<isting_15.e,:!1s,._ ___ _ 

A12150 Construct Kerb lines 

A12160 ResetGuHies 

A12170 Surface new channel 

-i- l 
9 18-Mar-11 31-Mar-11 ' 

12~ 22-Apr- 11 

j 3122-Apr-11 · 27-Apr-11 

34· 27-Apr-11 16-Jun• 11 

12' 19-May-11
1
07-Jun- 11 

6 r 27-Apr-11 06-May-11 

9 , 06-May- 11
1

119-May-11 

~ -11 J 15-Jun- 11 

1 15-Jun- 11 16-Jun.11 

0 29-Ju~ 10 29-Ju~ 10 

0 29-Ju~10 

307 10-Sep-08 01-0ct-09 

~ 
0 

31 14-May-OS 29-·Jun-09 

2; 14-May-os11a.May-09 

10' 18-May-OSI 02-Jun-09 

..,,,---13-} 21-May-OS 10-Jun-09 

13129-May-OS 17-Jun-09 

I 6. 17-Jun-09125-Jun-09 

f--~~'---~~~~~~~~~~~---1.I ~~ 
- · •• · · 12· 10-Jun-09 , 26-Jun-09 A12180 Pavement Works - . A1 2190 StreetLighting/TrafficSignals/RoadSigns 7

1
10-Jun-09 19-Jun-09 

A12200 Remove fencing and Traffic Management 1 26-Jun-09 29-Jun-09 

Pllrlg / Iona Street Ch 850-950 

A12210 Estab!shTrafficManagement& Temp. Fencing 

A 12220 Excavate for new c:tiannel and kerb line I remove 
, existing kerbs 

Revision Checked 

scs 
Approved 

31 29-Ju~ 12-Aug-09 

~ -·- - -· 2 , 29-Jun-09 J.01-Ju~09 

10! 01-Ju~09 15-Ju~09 

l 
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V31 Baseline D-CJ Remaining Work <> 
- Actual Work ~ Critical Remaining Work • 

<> V31 Baseline Milestooe ....-. Summary 

• Milestooe 
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1(1) 

0 
0 
........ 
(1) 

Date 
11>-Jan-09 

1fyName 

A 12230 ' Construct Kerb lines 

A 12240 Reset Gullies 

A12250 

A12260 

Surface new channel 

Pavement Wor1<s 

A1 2270--t Street Lighting /Traffic Signals/ Road Signs 

A12280 Remove fendng and Traffic Management 

McDonald I Brunewk:k Ro.ad Ch- 950: 1250 

A12290 EstabliSh Traff,c Management & Temp. Fendng 

13 1~ ~~09 s~'1~oo· 
----4 

6 3~~~09 10-Aug-09 

1l 13-U09- 11·Aug,09 

71 T3='"~~09 I 04-Aug-09 ' 
J__l_ 
1 11·Aug-09 , 12-Aug,09 

36 - ,2-Aug-oo 01:oct-09 

2 12-Aug-OO 14-Aug-09 

I 
A 12300 Excavate for new channel and kerb line I remov~ 

_J__ ~--
12 14-Aug-09 01-Sep-09 

A12310 

A1 2320 

A12330 

eldstin.9 kerbs 
Construct Kerb lines 

Reset Gullies 

Surface new Channel 

A 12340 Pavement Wor1<s 

A12350 Street Lighting I Traffic Signals/ Road Signs -A 12360 Remove fendng and Traffic Management 

Balfour Street Tram Stop 

Construction 

590 

A:2600 

Issue Construction Drawings 

Order REC Suppfy 

Civil Engineering And Building Wor1<s 

Deliver and Install Shetter 

t 

I 

15 · 19-Aug.09. 09-Sep,09 

15! 26-Aug-00:1 1,-sep-oo 

9 11>-Sep-09', 29-Sep-09 

15109-Sep-09 3~Sep-09 

71 09-Sep-09.' 13-Sep-09 

1 I 3~Sep-09
1 
01-0ct-09 

675 15-~~08 30-Mar- 11 
A 

0 15-~~0SA 

ol 02-Nov- 1c 

159 04-Aug-10 30-Mar- 11 

65 04-Aug-10
1
02-Nov- 10 

10~ 15-0eo.10 11·i°Jan- 11 

l -- ~ 
A4478 Access for visual inspection for E&M Tram Stop o• 13-Dec-10 , 

installation (01BBalfourStreet) -----------.J _ __ I 

A4480 

Access for E&M Tram Stop inS1allation (01 B Battour O 12-Jan- 11 j 
Street) 
lnS1allLVPC>HerSuppJyandLVPowerEqulpment - 25 ' 12-Jan-11 16-Feb- 11 

A4490 lnstan T elecon Equipment 11>-Mar- 11 

A4500 Install Station Contrd Equipment + AFC Equipment 23-Mar- 11 

1C-16/17/13-0HU Overhead Catenary Line 

A3843 Access for visual inspection for E&M wayside inS1allatlon 

~~--~~J~9-~. -
A3844 Access for E&M wayside installation (01 C) 

0 1 13-~n- 11 

0 1~ ~T11 
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1(1) 
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0 
........ 
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Date 

16-Jan-09 

1fyName 

A3859 :A~'\5 t~ callle;p1t~ I~ Access to cable pits for cable laying (01 C) 

'insiaiisectrical Cables . --•-·········· -·- -·-··~--~·····--·~-·;··;··;- -· .. -- .. ··1--1-, -1--(·1··1··1··1··1· A3860 

A3870 Install Fibre Optic Cables 

12180 Issue Construction Drawings 

20 14-Sep- 11 12-0ct-11 

----4 
20 14-Sep- 11 12-0ct-11 

--1 -
20 12-0ct- 11 14-Nov- 11 

-11111mtm1 
655 01-Sep-08 OS.May-11 

A 
0 01-Sep-OS 

54<3 

600 

A ___ , I o 12-Nov-1C! I Order REC Supply ---'- -

651~~10 25-Nov- 10 Civil Engineerfng And Building Works 

Deliver and Install Shetter 

• Access for visual inspection for E&M Tram Stop 
~ nation ~1~~~d Ro~q> 

A2669 Access for E&M Tram Stop lnstanation (01C McDonald l 
_,Roa<!} 

A2670 lnstan LV Power Supply and LV Power Equipment 

A2673 lnstan T eleoon Equipment 

A2675 Install Station ContrOI Equipment + AFC Equipment 

~ 680-r-Package Test Tramslop 

Trackwoli<s 

12190 Issue Construction Drawings 

Letth Walk Ch 0-375 

1st Half (Dummy) 

1C-18A-1 Set Trad< (375m) 

10102-Fe!>-11 16-Feb- 11 

17-Jan-11 

0 16-Fe!>-11 

25' 16-Feb-11 23-Mar- 11 

20 , 23-Mar-11 21-Apr-11 

----4 
25123-Mar-11 2S.Apr- 11 

5f2s.Apr-11~ O~May-11 

578 23-Jan-09 27-May-11 

0 23-Jan-09• 

147 20-..u"10 01-Mar-11 

65 20-..U"10 20-0ct-10 

14f 22-Sep- 10 • 12-0 ct- 10 

A16190 Establish Traffic Management & Temp. Fencing 

~ 00 -Excavate box W-~ 
20-..u"10 22-..u"10 

8 22·U 1 0 
1 

07-Sep- 10 

11 I 07-Sep-10122-Sep- 10 A16210 Excavate. lay and concrete duds 

A16220 I Excavate and oonslruct OL.E bases 

A16240 Place upper concrete and cure 

A16250 Street Surface finiSl'les 

2nd Half (Dummy) 

1C-18S.j Set Trad< (375m) 

A16330 Excavate box 

A16340 Excavate. lay and ooncrete ducts 

A16360 Place upper concrete and cure 

A16370i Street SUrface firifsiies 

A16380 [ Remove fencing and Traffic Management t 
Revision Checked Approved 

scs 

11 I 07-Sep· 10 22-Sep- 10 

l 
14 t 27-Sep-10 15-0ct-10 

3 15-0ct- 10 20-0ct-10 

82 · 20-0ct-10 01-Mar-11 

14131-Jan-11 1S.Feb- 11 

Sj 20-0ct- 10 03-Nov- 10 
1 

11 103-NOll- 1(11&-Nov- 10 

14103-Fe!>-11 23-Feb- 11 

3123-Feb- 11 2&-Feb-11
1 

1 2S.Feb-11 01-Mar- 11 
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Date 
16-Jan-09 

1fyName 

London Road Ch 375-450 ... ~a~ 

1st Hatt (Dummy) 17 01-Mar-11 24-Mar- 11 ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ~ 2t ~ r~11.j14Hftt (f'+~y) 
f --! .. .. :-· !· .. - ·- .. -. -. ~-. ~-. ! ·. ~-. -:· - -:· . ~- . -:·. -:·. -:-· -:· --:· - -:- - ·:- - -~ - -~ - -~ - · :- - -~ -·:--·:-. ·:- --:- - -~ . . ~-. ~- · :- · · :- .. : .. : . -~o··:- . -~. -: . -~ .. ! · · ! · · ! . -~-. : -- ~- -

1C-18C- Set Track (300m) 4' 10-Mar-11 j 16-Mar- 11 ; ; : ; ; : : : : : ; ; ; ; ; ; ; : : : : : : ; ; ; . ; ; ; : : : : : : ; ; ; ; ; ; ; : : . . . . . . . . . . ....... ...... ...... ...... ....... . . 
- ~ -1 ·- • • • ' ' • • • • • ' ' ' ' ' ' ' • • • • • • ' ' ' ' ' ' • • • • • • ' ' ' ' ' ' ' • • 

A16260 EstabrlSh Traffic Management & Temp. Fendng 2101-Mar-11 03-Mar- 11 : : : : : : : : : : : : : : : : : : : : : : : : :. : : : : : I : : : : : : : : 
- l ~ ---: :: '' :::: : ''''''' :::::: ''::'' :::::: ::::::: 
A 16270 Excavate box 2 , 03-Mar-11 07-Mar- 11 : : : : : : : : : : : : : : : , : : : : : I 

~ 801 Excavate, layand concrete ducts 3107-Mar- 11 10-Mar- 11 ~ ~ '. ~ '. '. '. ~ : : : ~ '. '. : • : '. '. ~ ~ ~I . . . . . . . . . . . . .. ... ' ..... 
A16200 ; Excavate and co~ OLEbases '-- --3, 01:Mar-11p ~Mar~ _.L. _.LL .. ·- ...... LLU .. U ... L.1 ... U .. J .. J .. L: ... ~ .. ~ .. : .. .t.LU .. u~.l .. l .. l .. U .. U .. [·lf~--~--: .. ~ .. : .. : .. : .. ~ .. ;._; __ ; __ ; __ ; __ ;_ 
A16310 Place upper concrete and o.,re 4 15-Mar- 11 21-Mar- 11 · • : : : · : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : 

. . : : : . : : : : : : : : : : : : : : : : : : : : ·: : : : : : : : : : : : : : : : : : : : : : 
A16320 IStreetSurfacefinlst>es 3, 21-Mar-11 24-Mar- 11 : : : : : : : : : : : : : : : : : : : : : : : : : : ~ : : : : : : I: : : : : : : : : : : : : : 

2nd Half (Dummy) 44

1

24-Mar- 11 27-May. 11 l l l i i l l l l l i i i i i i i l l l l l l i i i i i i l l l l l u; ; ; ~~-4ayf11!2~d ~a~(D~m~ y) l 
I . = r -= : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : 

1C-18D-: SetTrack I 4l 12-May-11• 18-May-11 • • • , , • • • • • , , , , , , , • • • • • • , , , , , , • • • • • • , O, , , , , , · · · · · · . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ....... ...... ...... ...... ....... ..... . . . . . . . . . . . ....... ... ' .. ...... .. ' ' .. ....... . ' ' ' ' ' 

A16390 Excavate box 2'24-Mar-11 28-Mar- 11 ! ! ! 1 1 ! ! ! ! ! 1 1 1 1 1 1 1 ! ! ! ! ! ! 1 1 1 1 1· 1 ! ! ! ! ! ~ 1 1 1 1 1 1 1 ! ! ! ! ! ! 
A16400 I Excavate. lay and ooncrete ducts 3 1 2~Ma.r-11 31-Mar- 11 - -~ .... ~--1·- .......... i· ·1· ·i··i··i··i· -1-·i-·i·· i·· i·· i···(·(·~---~·-t··f ·t··(·(t·t ··t·):·1-·t··t·-~ --~--t··( ·(·t··(·~--~--~ ··i·-~ .. ; __ ; __ ;_. ; __ ; 
A164201 Placeupperconcrete andOJre 4 17-May-11l 2'May-11 : : ; : : : ; ; ; : : : : : : : : ; ; ; : ; ; : : : : : : ; ; : : ; ; : o: : : ; : : : : : 

~ . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ..... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ..... . 
-~ : :: :: :::: : ::::: :: :::·:: ::: :·: ::··:: : :: : :····· 
A16430 StreetSurfacefinlShes 3123-May- 11 i 26-May-11 : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : I: : : : I • • . . . • . . . • . . . . . . . . . . • . . . . . . . .• . . • • . . . . . . . 

A16440 I Remove fendngandTrafficManagement 1f 26-May-1f 27-May-11 ; ; ; : : ; ; ; ; ; , , , , , 1 1 ; ; ; ; ; ; : : : 1 1 1, ; ; ; ; ; ; : 11 : 1 ; . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
Roadworks -- 243 23-Jan-09 19-Jan-10 : : : : : : : : : ' ' ' ' : 1~ JJ.n-io iRo~d\for!cs : : : : : : : : : : : : : .. : : : : : . ....... : : : : : : : ': : : : : : : : : .. . : . . : : .... . 

2200 C , 0 , I 1 • -·:·· ··~· · { ·· •••••••• ·-~--~·-!··{·- ~-- ~- f •{··.-:··.-:· · ~- - ~· ·--:· ··!--··!--··:-· ·:- · ·} ·-~· -} ··} ··:--·:---:-·-~·-;"-·;"··:- ··t -- : -- : --:,--:-··!--· -t·-~·-,--,- t--~·- ! ·· i ·-1- -1--1· ·1· 
1 Issue onstruction raw,ngs O 23-Jan.09 : : : : 0 : : : : : f'\51'~ C?n5!1'u~o~ Df"~lnQS : : ; : : : : : : : : : : ; ; : : : : : : : : : : ; ; ; ; ; 

Letth Walk Ch 0-375 OO 27-Mar-09 21-~09 / / / i i / / / / / / ; ; ; ; ! 2i -J~~OH e~t ~ ali Ci °137fi i i i / / / / / / i i i i i i ! ! ! ! ! ! ! 
oo; 27-Mar-09 21-J...09 ! ! ! ! ! ! : : : : ' : : : : ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ..-....... : : : : : : : : : ; ; ; ; ; ; ; : : : : : : ; ; ; ; ; ; : : : : : : ; ; ; ; ; 

118 22
-JJ~09 

1
g:°jin-

10 
1 1 1 : : 1 1 1 1 1 1 ; ; ; ; . : , , : : I rrttf°r i°6f r Y°f5f . . . 

00 22-JJ~09 19-Jan-10 • • · · · • · · · • ~ • · · · · · · · · · · • • I : : : ; ; : : : : : ' ' ' ' ' ; ' • • ' : : : ; ; ; ; ; ; : : : : • • ' ' ' ' ' ' 

A13540 Dummy 

London Road Ch-375-450 

. ..,fJ~ 111···· ···· 1nn1 n nn 1 nn~ r~~ i in:n; ;;;;nH·H,:·~m·1--
lssue Construction Drawings I O [ 24-Feb-09 : : ; ; ; : ; 0 ; ; ~ l'ISU~ Cpnstruciiop Dra'!'ings ; ; ; ; ; ; ; ; · · ; ; ; ; ; ; ; ; ; ; ; ; . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ....... .. . 

PleatdyPlaeeCh4~700 113'""25-Nov-1( 23-May.11 : : : : : : : : : : : : : : : : ; : : : : : : • • • , '. 23-May-:11; Pic:ardy ii1aceCh 45~7i 
: : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : 

Phase3 -- 65 25-NOY-1( 14-Marc11 ! ! ! 1 1 ! ! ! ! ! ! 1 1 1 1 1 1 1 ! ! ! 1 1 1 1 1 ! : : : : h 4!M~-i dh~se~ 1 ! ! ! ! ! ! . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. ....... ..... . 
·-i·· --~--1-- ·- ·- .... ··(·i··i··j···j···j· (t··i··i·· -1--·1·-·1-·t·t··j""j· ··f · ··(t··t-·t·· ·-t··j· .. -+,~~f+F~b:~-r·l1~H1ff"{~Urfr(·1--1--1--i· 

:~J::::::_ .. ,_,.... ::::::: :::.·.· : : 1 1 1 : 1111: 1 1 1 1 1 1 1 11 : !:!! 1 1 1 rn 1 11 1 1 1 1 1 : : : : : 
A164€ Excavate box 2t 27-Jan-11 31-Jan-11 : : : : : : : : : : : : : : : : : : : : : : , : : : : : ! : : : : : : : : : : 

~ 7Excavate,layandconcreteducts 3' 31· .Jan-11 03-Feb- 11 ! ! ! .. ! ! ! ! ! ! : : : : : : : ! ! ! !_: : . . ! i ! ! . . . . . . ! 
~Excavate andconstruciOLEbases 31~ -1 1 oiFeo-11 - · j·- ++ .• ·- .... ··H·++H·· \)·H··f···i··i··H+ + -+:·H··r·· ++ .. "H++ .. 1··f··1··H·-H·· + 

A16~ Placeupper concreteando.,re 4f 09-Feb-11 15-Feb- 11 l l : i i l : : l : l i i i i i i i : : : 1 • ; 1 i i : jo l : 1 i 1 i i i i : : --- . . . . . . . . . . . . . . . ..... 

Revision Checked Approved 
scs 

Page 21 of 57 V31 Baseline D-c:J Remaining Work <> 
- Actual Work ~ Critical Remaining Werk • 

<> V31 Baseline Milestone ....-. Summary 

• Milestone 



0 
m 
0 
0 
..II,, 

..II,, 

0 
w 
co 
..II,, 

1(1) 
0 
0 
....... 
CD 

Date 

16-Jan-09 

1fyName 

1C-17 Set Track Demob 1A/ Remob 1C 
I 

1C-11 Set Track 

A 1652 Excavate box 

A 165< Excavate, lay and ooncrete duds 

4 t 2S:-Feb· 11. 03-Mar- 11 

~ S-Feb-11
1
~ 2-Feb. · 1·1· 

1 

t- l 22°Feb-11 •• -

,i.."isse -Place upper ooncrete and rure-- 4T 02-Mar-11 j OS-Mar-11 

A165€StreetSurfacefiniShes 3OS-Mar- 111 11-Mar- 11 

-;;:;ssh emove fencing andTratric Managem;;,:;;-- 1 11-Mar-1 ~ 
Phase 4 

1C-17C-J Set Track ( i50m) Demob 1A/Remob 1C 

1C-17C.i Set Track ( 150m) 

A16580 I Establish Traffic Management & Temp. Fencing 

A16590 l Excavate box --A 16600 Excavate, lay and concrete ducts 

A16610 r Excavate and construct OLE bases 

A 16~ t Place upper concrete and w re 

A 16640 I Street Surface finiShes 

A16650 Remove fencing and Traffic Management 

Yori< Place Ch 700-850 

1C-17D-T~ Track Laytng Demob 5A I Remob 1c 

1C-17D-TR Set Track ( 150m) 

T 

j 

42 22-Ma.r- 11 23-May-11 

==F-
3, 14-Apr-11 19-Apr-11 

16' 19-Apr-11 12-May-11 

2• 22-Mar-11 24-Mar- 11 

6124-Mar-11 04-Apr-11 

----4 
9104-Apr-11 15-Apr- 11 

91o~Apr-,1T i~ Apr-11 

16122-Apr-11 17-May-11 

3 17-May-11 20.May-11 ' 

1120.May-11 123-May-11 

94 21-Sep-10 15-Feb- 11 

---t-; - ---
A13660 Dummy 44 21-Sep-10 24-Nov- 10 

A16660 Establish Traffic Management & Temp. Fencing 21 OS.Nov- K l 09-Nov- 10 

A16~ Excavate box 6~ v-1C 17-Nov- 10 

A16680 Excavate. lay and ooncrete duds 9 17·NOV· 1C 30.Nov- 10 

A16690 Excavate a.nd oonstruct OLE bases 

A16710 Place upper concrete and wre 

A16720 Street Surface finiShes 

~~ Remove fencing and Traffic Management 

Yori< Place Ch IIS0-1000 

1C-17E· TR• Set Track (150m) Demob 5C/Remob 1C 

~fe-T~ etTrack ( 150m) 

A13670 Dummy 

Revision Checked 
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91 30.Nov- 1( 2Q.Jan-11 

111 25,Jan-11 ~ 

~ 09,Feb-11 14-Feb- 11 

----1 
1, 14-Feb-11 15,Feb- 11 

n OS-Feb-11 31-May-11 

1 
3 ; 2&-Apr-11 04-May-11 

!---~----, 
11 I 04-May-11 19-May-11 

44 f OS-Feb-11 12-Apr-11 
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Date 
16-Jan-09 

1fyName 

A16740 ' Establish Traffic Management & Temp. Fencing 

---;;:;y5750 Excavate box 

A 16760 Excavate, lay and concrete duas 

A 16770 Excavate and construct OLE bases 

- --t A 16790 Place upper concrete and wre 

A 16800 Street Surlace finiShes 

A 16810- Remove fencing and Traffic Management 

Picardy Place Tram Stop 

12220 Issue Construction Drawings 

558 Order REC Supply 

61_0 ___ Civil Engineering And Building Wor1<s 

A2720 DeliVer and lnS1all Shelter 

A4518-, Acoess for visual inspection for E&M Tram Stop 
installation (01C Picardy Place) 

A4519 Acoess for E&M Tram Stop inS1allation (01C Picardy 
_ PlaceL 

A4520 tnS1all LV PC>Ner Supply a.nd LV P<:JNer Equipment 

lnstan Telecon Equipment 

A4540 lnsta.11 Station Control Equipment + AFC Equipment 

PaCkage Test Tramsiop 

Roadworks 

12230 Issue Construction Drawings 

Picanly Place Ch 450-700 

Phase 1 

A 13580 Dummy 

Phase 2 

A 13590 1 Dummy 

Phase 3 

A13600 ' Dummy 

Phase 4 

A13610 Dummy 

Phase 5 

A13620 I Dummy 

Phase 6 

A 136:lO ' Dummy 

York Place Ch 700-'50 

9i 07-Apr-11 ~ 20-Apr-11 

gt :2().Apr-11 04-MB)'- 11 t 11 !09-Ma)'-11j 24-M .. a)'-1·1· •··········· 

3h 4-Ma)'- 11 --

1127:Ma)'-11 31-Ma,,..,, 

626 10-Feb-OO 23-Aug-11 

10-Feb-09' 

ol 07-Apr-11
1 

651~27-Apr-11 
I T 10, 20-Ma)'-11j OS.J.m-11 

o! Oo-Ma)'-11 

O' 06-.AJn-11 
----4 

25i 06-.AJn-11 11·.AJ~11 

- 20r 11:-..u~ 1r \i.Aug-11 

25 11-.AJ~11 16-Aug-11 ___ ,___ 
16-Aug-11 23-Aug-11 

651 24-Feb-09 11-0ct-11 

0 24-Feb-09' 

2so-21;5ep-1,i" 11;oe1-11 

20 21-Sep-1G 19-0ct-10 

201" 21-sep-10·· 19-oct-10 

59 19-0ct-10 25-Jan•11 

40 · 19-0ct-10 25-Jan-11 

40 25-Jan-11 22-Mar- 11 

40j 2S.Jan-11 22-Mar-11 

40 · 22-Mar-11 19-Ma)'-11 

40; 22-Mar-11 19-Ma)'-11 

40 23-Ma)'-11 19-.AJ~11 

40' 23-Ma)'-11'119-.AJ~11 

59 ~ 11 11-0cf-11 

89 21-~·10 OIHet>-11 
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Date 
16,Jan-09 

1fyName 

Phase 1 

A 136ll0 i Dummy 

Phase 2 

A 13690 Dummy 

Yor1< Place Ch 850-1000 

Phase 1 

A13700 Dummy 

Phase 2 

A13710 I Dummy 

Cathedral SubStation 

346 

=r.;- -
50, 21-Sep-10 11-.Ja.n-11 

20 11-.Jan-11 OIHeb- 11 

20 11·.Jan- 11 OS.Feb- 11 

70 ~Fel:>-11 19-May- 11 

50 OS.Feb· n 20-Apr· 11 

50• 08-Feb- 11 20-Apr- 11 

20 20-~r-11 19-May-11 

20
1
26:'~r-11 19-May-11 

242 25-Nov-1( 21-Nov- 11 

Ol 25-Nov-1( 

.. . . . .•..•..•.. , .. , .. , .. , .. , .. .... . 

. . . .......... ; .. ; ...... ; .. . . . . . . . . . . . . 
·~·-~--~---:·· 

:"' ':'·: 
~ lll!! . ...... .. . . . . . . . . . 

~ P8!F~1~. !'ti~? .... ..... . . . . ' ' ' ' ' :D :: ::::: .... ....... ..... 
'. '. : : : 1 1 1 ~ \ 1~M~y-\ 1,!Y~k ~ a~qi,4wf1v,. 
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: :<> : : : : : : : O)'dE!r ~EC; 5'-!PPo/ f~om:SC!>tti~ ~O'?er-: : : : : 
356 

Order REC supply from Scottish Power 

Civil Engineering and Building Worl<s 

A2838-, Aooess for visual inspeclion forE&M subs1ation 
T l] ::::! ll! ~ i!!!!!! l!!!!! . . . . . . . . .. . ...... ..... . 

. . . . . . . . . 65• 25-.Jan-11 27-~r- 11 . . . . . . . . . .. ....... ..... . 
: : : : : : : : . : . : : : : : : : : : : : : : : 

A2839 

AW}.0 

A6120 

A6130 

12240 

installation (01C Ca1hredral) 
Aooess for E&M substation instanation (01C Cathredral) 

Power lnfeed from Public Net available Inc HV cable 

lns1an LV Power Supply and LV Power Equipment 

Installation of TPS Equipme(lt 

Install Telecom and Scada 

Testing and Commissioning 

Installation of SIG-interlod<ing OJbide 

Commissioning oi SIG ·ihtet"lod<ing OJbide 

Issue Construction Drawings 

St Andrews Square to Waverley Bridge Ch 1000-1360 

1C.16-TRq Set Trad<(360m) 

A13530 Dummy 

OI 03-Mar-11 

O' 04-~r-11 

----4 
0104-~r-11 

1~ 0.i:'~r-11~ 25,~r-11 

30 18-~r-11 01-JJn- 11 l 15 10-May- 11 01-.1.Jn. 11 

14) 01-.1.Jn-11 21-JJn-11 

10 18-~r-11 02-May-11 

5 14-NOV· 11)21-Nov>11 

434 23-.Jan-09 20-0cl· 10 

0 23-Jan,09' 

137 07-Apr-10 20-0cl- 10 

24T oa.sep .• io' 12-o'ct.10 

60: 07-~r-10 02·.IJ• 10 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
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Excavate box 15 09-~r-10130-~r- 10 A16830 . . . . . . . . . . . . . . . . . . . . . .... ....... ..... . --- ---- .. ....... ...... '.. . . ..... ....... ..... . 
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A16840 Excavate. lay and concrete duels 

A16850 Excavate and construct OLE bases 

A16870 Place upper concrete and wre 23 ' 13-Sep-10 14-0ct-10 1 ! ! ! ! ! , , 1 1 1 ~ 1 ! ! ! : CJ 1 ; ; 1 1 ! , ! , , , : 1 ; ; ; ; ; 
• + + + + + •• •••••• + + + • • • + • + •••• • 

~O·StreetSUrfaoefinishes 3 14-0ct-10l'°w:cict-10- i : : : : : : : l l l i ~ l : : : : :o l ; ; l l : : : : : : ! l . . . . . . . . . . . . . . . . . .... . 
A16890 Remove fencing and Traffic Manageme(lt 1' 19-0ct-10 .20-0ct- 10 j i i i i i i i : : : ; i• : i i i i i 1 : ; ; : : i i i i i i i : --- . . . . . . . . . . . . . ..... 
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Date 
16-Jan-09 

1fyName 

Roadwork$ 

12250 Issue Construction Drawings 23-Ja.n-09' 

St Andrews Square to Waverley Bridge Ch 1000.1380 60 07-Apr-10 02-..\Jl-10 

A13520 Dummy ---60107-Apr-10 02-..\Jl-10 

Princes Street West Tram Stop 413 23-Jan-09 21-Sep- 10 

12290 Issue Construction Drawings 01 23-Jan-09' 

578 Order REC Supply oToi-Apr-10 

~~ --- ~ ii Engineenng And Building Works 65
1

30-Apr-09 ! 31-..\Jl-09 '. 

A2780 Deliver and lnstan Shelter 10, 17-May.1c 01-..\Jn- 10 

A4598 Access for visual inspeclion for E&M Tram Stop ~ o; 28-Apr-10~ 

I 
installation (010~ ss Street West) 

,__A_4_59_9 __ _,_A_cce_ ss_f-or~E~&MTramStopinstalla-.tio- n~(-0-10- P-nn_ce_ss _ __,_ ___ 0: 01-..\Jn-10I 

~ e~~-- - ' 
A4600 lnstallLVPowerSuppfyandLVPowerEqulpment l 25i 01-1m- 10 06-..\Jl-10 

A4610-, lnstan T elecon Equipment 

A4620 lnstan Station Control Equipment + Af'C Equipment 

A4630 Package Test Tramstop 

St Andrews Square Tram Stop 

12260 Issue Construction Drawings 

568 Order REC Suppfy 

620 Civil Englneenng And Bu!ding Works 

A2750 Deliver and Install Shelter 

A4558 Access for visual inspection for E&M Tram Stop 
__ instaUation ~ St. AndrewsSquare) 

20! 06-..\Jl-10 07-Sep- 10 

25106-..\Jl-10 14-Sep- 10 

>-- 5• 14-Sep-10
1
' 21-Sep- 10 

I 

702 23-Jan-09 21-Nov- 11 

0 23-Jan-og· 

0 10-May-1( 

65! 07-Apr: j o9-..\Jl-10 

10; 22-..\Jn-10 06-..\Jl-10 

o: 04-..\Jn-10 

A4559 Access for E&M Tram Stop installation (01C St. o: 06-..\Jl-10 
AndrewsSg~ - L- ___ _ 
lnstaU LV Power Suppfy and LV Power Equipment 25j 06-..\Jl-10 114-Sep- 10 

Install Telecon Equipment 20 ' 14-Sep-10112-0ct- 10 

A4580-, lnstan Station Control Equipment + Af'O Equipment I 25' 14-Sep-10 19-0ct- 10 
I I 

Package Test Tramstop 5 19-0ct-10 26-0ct-10 

Installation of SIG-interloCking rubide 

10-14/15-0HLE-! Installation of poles and building fixings 10 15-Feb-11 ' 01-Mar- 11 

10-14/15-0HLE·I Ovet1'lead Catenary Line 24 ! 01-Mar- 11 05-Apr- 11 

. .... . . . . . . . . . . 
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Accessforvisualinspeclionfor E&Mw aysi~on---0 ~ -1 1 J ; ; l• ~.isftvisu~ll~sp~ctibni.or1Ei M 1 a} ski~ ~ st 
(010) , : : : ! : : : : : : : : : : : : : : 

A3803 

A3804 
1
AccessforE&Mwaysideinstallation (010) I 0' 15-Feb-11 i 4 i : j• )+~f?r ~&~w?y~de~~al~tiop(~1tj) : 
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Date 
16-Jan-09 

1fyName 

A3818 Access for vi9.Jal inspeetioo to cable pits for cable laying 
, _______ ,iQJ!2)._ -

A3819 

A3820 

A3830 

Access to cable pits for cable laying (010) 

Install Electrical Cables 

lnslaU Fibre Optic Cables 

12270 Issue Coostructioo Drawings 

Lothian Road Junction Ch 440-280 

Phase 1 

- ·- -- =-= 
A8250 Establistl Traffic Management & Temp. Fencing 

A8260 Take down permanent traffic signs/signals 

A8270 Excavate traffic is ands 

A8280 SUbbase --A8290 Temporary 9.Jrfacing 

Temporary Traffic signals/signsi wMe lines 

A8310 Remove fencing and Traffic Management 

O 1 5-Mar-11 

---4 
12' 15-Mar-11 31-Mar- 11 

-i - -
12 15-Mar-11 31-Mar- 11 

1-- im~-, I 12
1

31-Mar-11 1!Mpr- 11 

-lllltt@ll'II 
440 26-Jan-09 2$.0ct-10 

T 

0 26-Ja.n-09' 

396- -27-Mar-OS . ZS:Od-10 

21 27-Mar-os 27-Apr-09 

27-Mar-OS ' 30-Mar-09 

51 31-Mar-OS , 06-Apr-09 

3! 07-Apr-09 09-Apr-09 

2 1 13-Apr-09 14-Apr-09 

---4 
3 15-Apr-09 17-Apr-09 

I s I 20.Apr-09' 24-Apr-09 

1, 27-Apr-09 27-Apr-09 

Phase 2 124 . 2S:Apr-09 - 21;0 cf.09 

A8490 EsiabffshTraff~~mp.-Fencing I' 2( 6-Ap~'.o91 ~ 00 
A8500 Excavate North l<erbline I 2 j 30-Apr-09 01-May,09 

A8510 Relay North kerbs 

A8520 Reset Gullies 

~ 530 ti>larie"ouiweanng course 

A8540 Resurface road 

A8550 I Pavement (1m strip) 

A8560 White Lines 

A8570 Street Lighting / Road signs 

A8670 Remove fencing and Traffic Management 

Phase 3 

A8580 1 Estabiisti Traffic Management-& Temp. Fencing 

A8590 Excavate South l<erbline 

5-t 01-May,Oi:' OS.Ma;oo 

=' O~ May,0,1 11-May,°=. 

2 12-May,O, 13-May,09 

15-0ct-09 19-0d-09 

[ 
5; 11-May,0,115-May,09 

.., ___ _,! --1 
1120.oct-09 l 20-oct,os 

7 11-May,O, 19-May,09 

11 21-oct-09121-oct-os 

14 22-0ct-09 10-Noll-09 

2122-0ct-09 23-0ct-09 

2t 26-oct-09 21-oct-os 

A8600 Relay South kerbs 4 ! 27-0ct-09 30-0ct-09 

' ' ' ... . ' . ' ... . -,·-··-··-~·-r·r·r·r·f·f-f 

f" ;A"?"f f<f v!su~I ~1cti'l" ~ ~bl? pl/sf~ ~ · 

: / /•H,e~1f ca),1ejp1t~f0Hb1~1af+~D! 
·r- ·· ··:··:tr ·:--:·-:-·:-·:-·:·-:-·:·-:--:--:·-:·-:· . . . .. . . ... . ..... . . . .. ....... ..... . . . .. ' ' ' ' ' ' ' ..... . 

;D : : : : : : : .. ....... .. ....... . . . . 
:- : 11 111 P i i 

, • • • • • • • • • • • • • • f1ct1
10
/1n1sfftrf (r ci tt s t atlt Pia't(I 

, , , . . . . ! . : : : : : : : ! ! ! ! ! ! : : , , , , ! f~di10t ta~NOrks: : : : : 1 l l l l l 
-~·-!·-!·-~-·t·1··1·-~·-r·r·r· ··--1~;cp~;~Fti~-~~;,-9~-r--r ··r·-r -·r·-r·t··r··r··r··r-·r·-~--;--;-·t-·t··r-·1··r··r-·r-·r··1·-~ ·-r·r·!··!·-~-

1 / ; ; \ / ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; : :!9-4ct110! L~thii n Hd ~n~i~ c~ ~°:~8? . . . . . . ....... ...... ...... ...... ....... .. . 
• • • • • • • + •• + •••••••••••••••••••••••••••••• 
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i 1 1 1 :, 1 • i i i i i i 1 1 1 1 1 1 i i i i i i 1 1 1 1 1 1 i i i i i i i 1 1 1 . . . . . . ....... ...... ...... ...... ....... .. . . . . . . . ....... ...... ...... ...... ....... .. . 
i 1 1 1 J. 1 ~ i i i i i i 1 1 1 1 1 1 i i i i i i 1 1 1 1 1 1 i i i i i i i 1 1 1 . . . . . . ....... ...... ...... ...... ....... ..... . ·r ·r·f ·f ·f. ;-·t·1r 1·· 1-· 1·· 1···:---~·t· t·-r··r ·-r·t·t·t··r · l. l •. l -;--;··!-· !-·;-·;·-r·-' ·r·-~--~--~ ·-1-·; ·· 1·· r· r · r ·1" 
! I • • • t I ! ! ! ! ! • • • • • • ! ! ! • • • • • • ! ! I • • • • • • 

i 1 1 1 1 11 i1 i i i i 1 1 1 11 1 i i i 1 1 1 11 1 i i i 1 1 1 1 1 1 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ..... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ' ..... . 
: : : : : : : , : : : : : : : : : : : : 
• t t • I • I I t t t • t t t t • • t t I t . . . . . . . . . . . . . . . . . . . . . . 
1 1 1 1 : 1 : 1: . . . 1 1 1 11 1 . . . 1 1 1 11 1 . . : 1 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

1 l i : 1! : : : : : : : : ! . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. ..... . 
-t--, --, -- ~--:--:- -:--r·r·r·r r ·r·r-~--~--~---;·--;·-~·-;2}<=>t1·19:rt~~2T·-r--r ··r-·r··r ··r -- ~--~ ·-r··r··r··r··r ·· 1-· 1 · r··r-~ ··r· r· r· r ·r 

1 1 1 1 :, 1 i i i i i i i 1 1 1 11 1 i i i i i i 1 1 1 11 1 i i i i i i i 1 1 1 1 1 1 ...... ....... ...... ...... ...... ...... ' ...... ....... ...... ...... ...... ....... 
1 1 1 1 1. 1 i ! i i i i i 1 1 1 11 1 i i i i i i 1 1 1 11 1 i i i i i i i . . . . . . . . . . . . . . . . . . . . . . . . . .... . . . . . . ' ' ' . . . . . . ' ' ' . . . . . . ' ' ' ' ' :. : p . . . . . . . . . . . . . . . . . . 

........... ,.,., ··11:t :·:·1~111 t U'' ,,.,.,,,., .. , .. ,. + ' ' ' + +·+··' , .. , .. , .. , ' i·+·i· i·i·i 

...... . . . . . . . . . . . . . . 
. • : : I : : : : : . . ..... 

) i i i i id 

: : : ·: : !0 1 : : : : : : : : : : : : : : : : : : : : : : 

-~·-! .. !·· ~-- •· · - • - ··f ··i·-·i- ·r·1··1·· ·i-··i···i···r··r·ir· t·t ··r ·t··r·t·t·-r·-r·· -·r· ·r · ·r· ·· -· ·· ··r· · ·- .. ·· ·· · · · - -- · t· 1 .. 1 .. {· . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . .. . 
1 1 1 1 i i i i i i i "l" l1°iNoY-~

9
• f h1sei3 i i i 1 1 i 1 1 1 . . . . . . . . . . . . . . . . . . . . . . . . . .. . 

1 1 1 . i ( i i i i i •l 1 1 . 1 1 i i i i i 1 1 i .. . . . . . . ' . . . . . . . . . . . . . . . . . . . . . . . ' ' ' ' ' .. ...... ' ' ' . . . . ' 

: : : : : :. : : : : : ~ : : : : : : : : : : : : : . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
l l l l : !· : : : : : \ l l 1 l l : : : : : l l : : : : -~--··-···'·· ·· ·· ·· ··r·r·r· ·r·:··1:·:··:··-:···r-·r·,··rT··rT ··r·:··:-·:··r·· --r··r·r· ·· ·· ·· ·-:-- ·- ·- -- -- ·-·-·- ·r·r·r·r 
: : l l : :. : : : : : i : : : : : : : : : : : : : : : : : 

A8610- ResetGullies 4i26-0ct-09 t 02-Nov-09- •--•·-•·-·--

A8620 Plane out weaJing course 1 ! 03-Nov-O, 03-Nov-09 
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Date 
16-Jan-09 

1fyName 

A8630 ' Resurface road 

-- 1-:: -----
A8640 Pavement (1m slrip) 

A8650 White Lines 

A8660 J-Street Lighting I Road signs 

A8665' Reiiioveieridng and Traffic Management 

Phase 4a 

1 ! 09-Nov-Os 09-Nov-09 

6 i 02-Nov-Os 09-Nov-09 

i0-Nov-0sl 10:-Nov-09 

33 -1.i:sep:10 2s.oa-10 

A9000 Establsh Traffic Management & Temp. Fendng 2 14-Sep-10 16-Sep- 10 

A9010 

)f (·· :-· ;·} :I 
.. ff 
!I 

.... ...... .. . . . . . . . . . . . . . . .. .. , - .. ,. .. ,. .......... ,. .. , ........ , .. , ...... , .... -· -· -- .•.. -.--~--
• I I I I t t I t f f i I f f t . ' ' ' ' ...... ' ' .. . . . . . . . . . . . . . . . . . . . . . . . . . .. ...... .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

i~ f1cti 101 Pi ase 4a 

:I: ; ; : : ; ; .. ...... . . . . . . . . 
: o: ; ; ; ; ; ; Excavat for new kerb lines & channel 4 16-Sep-10, 22-Sep- 10 

- -- __J_ _ __j ___ , __ , __ , __ , __ 
Lay new kerbs 4 17-Sep- 10 23-Sep- 10 

• • + + • .............................. 
A9020 

• • + + + ..... ., . ......... ., .. 
:- : .. ...... .. ...... 
••• + + + + + • •••••• + + + • ••• 

:• ; ; : : : : : D: ; ; : ; ; ; : : : : ; ; ; 
A9030 Rese1 Gullies I 4120-Sep- 10 24-Sep-10 

A90~ Surface new channels 41 24-Sep-10;30-Sep- 10 - , 

A9050 Pavement 

A9060 Rebuild Traffic Islands 

A9080 Street Lighting I Road signs --A9130 Remove fendng and Traffic Management 

Princes Stn>et Ch 280-0,1980-1380 

Nor1 h Channel 

I 25123-Sep-lO': 28-0ct- 10 

15130-Sep-10 21-0ct- 10 

5 14-0ct-10, 21-0ct-10 

1128-0ct-10 29-0ct-10 

231 28-Apr-09 07-Apr-10 

103 28-Apr-09 ;22-Sep-09 

A13840 J EstabliSh Traffic Management & Temp. Fendng 2 ' 28-Apr-09 29-Apr-09 

A13850 Excavate-Northkerbline-- --19 -3&°Apr-W2S:Mai09 

A138~ , ~ela~ North kerbs 1 48~ 08-May-~ t ~ JJl-09 

A 13870 I Reset Gullies r 48 15-May-O,• 22-JJl-09 

--··- ~ "I"" ... "' I"""·· 
A1 3890 L surtace road 7 10-Sep-09 18-Sep-09 

A13900 Pavement (1m slrlp) 48 1 15-May-Os 22-JJl-09 

A13910 , While Unes I 1, 21-Sep-09 21-Sep-09 
I I 

A 13920 , Street Lighting I Road signs I 5 16-JJl-09 22-JJl-09 

A13930 1 Remove fendng and Traffic Management 

SoutH Channel 

A13940 
1 
Establsh Traffic Management & Temp. Fendng 

A 13950 EXcavate South kerbline 

A 13960 1 Relay Sooth kerbs 

1122-Sep-09 22-Sep-09 

231 28-Apc-09 07-Apr- 10 

~i 28-Apr-09 , 29-Apr-09 
1 

191 30-Apr-09 28-May-09 

48; OS.May.Os 15-JJl-09 

A13970 Rese1 Gu~ --- I 48 ' 1~ ay-Osj 22-JJl-09 

A13980 1 Plane out wearing oourse 10'23-JJl-09 09-Sep-09 

A13990 [ Resurface road J 30• 17-Feb-10 , 31-Mar- 10 
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Date 
16-Jan-09 

1fyName 

A14000 ' Pavement (1m strip) 

A1 4010 fwii;te Lines --A14020 Street Lighting I Road signs 

A14030 jRemove fencing and Traffic Management 

Trackworl<s (710m) 

12280 11ssue Construction Drawings 

Lothlari Road Junetlon·ch.440-280 

Phase 2 

1D-1qSet Trad< Demob SB / Remob 10 

-~~ ~---------~ 1D-15 SetTrad<(100m) 

A832C Establish Traffic Management & Temp. Fendng 

A83:JG Excavate box 

' A834C Excavate. lay and oonorete ducts 

~ Excavate a.nd oonstruct OLE bases 
I 

--A838CPlace upper oonorete and wre 
A839C Street Surface finishes 

1D-15 Set Trad< ( 100m) 

A841C Excavate box 
. __ l --
A842C Excavate, lay and oonorete ducts 

A846C Place upper oonorete and w re 

--- .-1 -------A847C Street Surface finishes 

A848(! Remove fencing and Traffic Ma.nagement 

Phase 3a 

1D-1~ Set Trad< (30m) 

T 

----4 
5, 16-~1-09 22-~1-09 

cl - - . 
3101-Apr-10 07-Apr-10 

407 26-Jan-09 14-Sep-10 

01 26-Ja.n-09' 

342-28-Apr-09 14-Sep: 10 

120 23-Apr-09 16-0ct-09 

4
1

10-Sep-09;1 6-Sep-09-
1 

2, 23-Apr-09 29-Apr-09 

2130-Apr-09 01-May-09 

31 05-May-05 07-May-09 

----4 
31 06-May.05 07-May.09 

4116-Sep-091 13-Sep-09 

3! 21-Sep-09/ 23-Sep-09 

-~rs·enri l ___ 4'._01-0ct-091 06-0ct-09 

,---2! 24-Sep-09 26-Sep-09 

31 23-Sep-09 30-Sep-09 

12-0ct-09 ~Oct-09 

16-0ct-09 16-0ct-09 

127 11-Nov-05 26-May-10 

r 2: 11-Nov-05 12-Nov-09 

1 13-Nov-OS 1 13-Nov-09 

A868C Establish Traffic Management & Temp. Fencing 

A86~ Excavate box 

----, -- I •• 
A8700 Excavate. lay and oonorete ducts 2 , 16-Nov-05 17-Nov-09 

A871C Excavate and oonstruct OLE bases 2· 16-Nov-05 17-Nov-09 

A874C Place upper oonorete and wre 4! 22-Feb-10 26-Feb-10 
' ' 

~ SC Street Surface finishes 3~ Feb-10"'i>i Mar-10
1 

..................... 

- ................. . 

- .. ·- ............. . 

-: o: 
-
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Date 
16-Jan-09 

1fyName 

~ SetTrack(30m) 

A876C Excavate box 

A877C Excavate. lay and ooncrete duds 

--A881~ Place upper ooncrete and wre 

A882C Street Surlace finiShes 

l -- -- - -
A883G Remove fencing and Traffic Management 

Phase 4 

1D-1q Set Track (30m) 

--A8840 Establish Traffic Management & Temp. Fencing 

A885<j Excavate box 

A885G Excavate. lay and ooncrete duds 

A887G Excavate and oonstruct OLE bases 

~ Place upper ooncrete and wre 

--118910 Street Surlace finiShes 

1D-15 Set Track(30m) 

A892C Excavate box 

A893G Excavate. lay and ooncrete duds 

A8970 Place upper ooncrete and wre 

L 

4 ~ iiay:Tc 1
1 4-May-1 0 

1 f 03-Mar-10'. 04-Mar-10 
-, L . 
2104-Mar-10' OS.Mar-10 

-----1 4 13-May-1C 19-May-10 

3 19,M~y-'.) 24-May-10 

1l 24-May-1C 25-May-10 

77 25-May-1( 14-Sep-10 

I 2! 25-May-1CT27-May-10 

I 1 J 27-May-1C 28-May-10 

2• 2S.May-1C , 02-JJn-10 

2S.May-1C 02-.>.m-1 O 

----4 
4 ' 12-JJl-10 1S.JJ~10 

1 3p s:-11-10~ 21-JJ~10 

--IIMMI I 41 2s..u1- ,o I 3Q.JJ1-1 o 
t ,121-ii1-16 22-JJl-10-

,---2] 22-JJl-10 26-JJl-10 

41 :ziu,o i>S:sep-10 

A898QStreetSurlacefiniShes I 3; 08-sep-10 , 13-Sep-10 

A899C Remove fencing and Traffic ManagemMt 1
1 

13-Sep-10 14-Sep-10 

--- .,_________ 
Princes Street Ch 280-0, 1980-1360 228 28-Apr-09 01-Apr-10 

Phase 1 

1D-1S.TI Set Track Demob 5B/ RemOb 1C 

1D-1S. Tl Set Track (950m) 

228 28-Apr-09 01-Apr-10 

312s.o ct-0ii l 29-oct.09 

54129-0ct-09 17-Feb-10 

2t 28-Apr-09129-Apr-09 

Amro ,""""'~ I ~= 1~·-
i>.131so Excavate. lay and ooncrete duds 541 OS.May-a& 23-JJl-09 

1 

A13760 I Establish Traffic Management & Temp. Fencing 

A1 3790 Excavate and oonstruct OLE bases 54 ! OS.May-a& 23-JJl-09 

A138~ Ptace Upper Concrete and Cure 54 O~ NOY·O&~~eb~ 0-
1 

A13830 IStreetSurlacefiniShes 28 22-Feb-10 01-Apr-10 
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Date 
16-Jan-09 

1fyName 

Shandwiek Pla.ee Tram Stop 

12300 Issue Construction Drawings 0 26-Ja.n-09' 

588 Order REC Supply 

t- -
Civil Engineering And Building Worl<s 

----4 
o· 15-~n-10 

_I I 
t 65109-Apr-10 13-~~10 -- 1 1o"f2r-"~~10 E - 10 ' 

0 13-Aug- 10 

A2810 Oehver and Install Shelter 
l 
Access for visual inspeci!on for E&M Tram Stop 
Installation (010 Shadwid< Place) 
Aceessfor E&M Tram .Stop instillation (0.10 ShadWid< o· 14-Sep-10 

~ce --+ I 
Install LV Pcwer Supp~and LV Pcwer Equipment 25 14-Sep-10J 19-0cl-~O 

Install Teleoon Equipment 20 19-0ct-10 1S.Nov-10 

A4660 Install Statton ContrOI Equipment+ Af'C Equipment 

A4670 Package Test Tramstop 

Roadworl<& 

12310 Issue Construction Drawings 

Haymarl<ot Ch 1250-1125 

Phase 1 

A6390 EstabflSh Traffic Management & Temp. Fencing 

A6400 Remove island surfacing and exc. to formation 

A6410 Construe! Ker!> lines T 

25 · 19-0ct-10 I 25-Nov- 10 

5l 25-Nov-1cl 11-Ja.n-11 

561 26-Jar>-09 05-May-11 

0 26-Ja.n-09' 

381 27-Mar: oo · OS:oc1: 10 

17 27-Mar-OO 21-Apr-09 

2r 27-Mar-09i 30-Mar-09 

4131-Mar-OOI 03-Apr-09 

2 06-Apr-09 07-Apr-09 

A6420 ' Move Gullies J 2108-Ap;--09' 09-Apr-09 

A6430 Sub base 2 13-Apr-09 14-Apr-09 

A6440 Roadbase/base ooursemearing oourseJtemp ramps 

A6450 Pavement Works 

--A6460 White Lines 

A6470 Street Lighting I Traffic Signals/ Road Signs 

A6475 Remove fencing and Traffic Management 

Phase 2 

A6480 EstabHSh Traffic Management & Temp. Fencing 

l . . ct -
3 15-Apr-09 17-Apr-09 

5! OS.Apr-09 15-Apr-09 

I 1 I 20-Apr-09 -20-Apr-09 

5j 08-Apr-09 15-Apr-09 

1 , 21-Apr-09121-Apr-09 

21 22-Apr-09 21-May-09 

2J 22-Apr-09 23-Apr-09 

A6490 Excavate for new channel and kerb line /remove 2t 24-Apr-09127-Apr-09 
f----- , .. e~_;,~ ker~~ __ _ '."6~ Construe! Ker!> lines 2128-Apr-09 , 29-Apr-09 

1 
A6510 Reset Gullies 1 i 30-Apr-09 30-Apr-09 

A6520 Surface new channel I 1 J 01-May-CE, 01-May-09 

A6540 

A6550 

Pavement Wort<s 15: 30-Apr-09 21-May-09 

I'--- "".""'.:'f- - - - 1 
White Lines 1 I 05-May-CE 05-May-09 

9 

. .. . - ...... ~- ........... . 

... ·- ..... . 

~ 

..... --·-··-··-- ·-······-····-··-· .. ·· .. ····· .. ·... .. ... .. 
' ' ' .. . . . . . 

... .. . . ...................... . .... . . . . . 

- ·- ·- .. .. .. .......... . 

. . .. . . . . ............. .. ......... ....... . . . . . . . 

rerr,r,11 .. ....... . . . . . . . . . 
• • + + + + + ' ' • 

1f'-'t Cpn~ruptior ~ratih~s -+--1-+-·r+·r ··r --f--f--f-}-t--1:-1--1--1-+-i--t --1--1--1-+-1--i--r-;--;--;-
. ..... .. . . . . . . . . . . 
1 i i i i i i i ? 

1 i i • ior~~R~ck,~p1) 
. ....... . . ' ' ' ' ' .. . . . . . . . ·---- 19 111 ::: 

H° i ~ ••• •••••• •••••• + •••••• 

~ j i i :• IA++++Hspf +~r F&Hr9t~o~ +Jl~+<p19 r·rr··c· ··r · ·r· rA¥fif~~rHstpp~~ll~ti~-(~1~Shi&f;~-P1fcij 

l 4 1 i it:?ll llll i !! iii i l ::::: 
_;_~--(r·-r(·-L(t 

l l l=i- ! ! ! ¢:i l l l l l ! ! ! ! ! ! ! l . . . . . .. ...... ....... . 
l l l~ i i i ¢:ll l l l l i ii i i i i l . . . . . .. ...... ....... . 
1111. iii 1H 111 iii iii i 1 . . . . . ............... . 

. ;··trtttt( .. t --( ·tt . '··' ··;··;··;··;··;··;··1--(rarti0afwrrk( (((1" 
; l~su+cpn~rufti~ tjra+n9s 1 1 1 1 1 1 1 1 1 1 i i i i i i i 1 
: : ; ; . ; ; ; ; ; • . • • r s.p111, i af afket\c11~5~11~ ! : 
i ~ 2 ·t·t9

· !"'r~ 1 1 1 : : 1 1 : : : : : : : 1 
l l : : : : : 1 1 1 1 1 1 1 . : . : : : : 1 lflP nnr ............. r1:::: c;, ;; ,,, ,,,,, 

:1 

·1. ;I ... -rirrt --------Trr:· ·+tT: 

:D: 
: I: ....... . . . . . . . 
! ~ 2j-~Y-f6,\Pti3~ 2 . . ....... . 

...... ....... ...... 
• • • • • • + + ••••• •••••• -~··· --·-··--·--·--.. ·-· ·----· .............. ·-··· .......... . 

:· · T ff·:-·:-·:···r--r--r··r- . . . . . . . .. .. . . .. .. . . . .. . . .. ... .. .. .. .. ....... . 
. . ...... . . . . . . . . . . . 

: 1i : : : : : : : . ' ..... . . ....... .. 
i i i i i i i 1 1 . . ....... . . . . . . . . . 
; i ; ; ; ; ; : : 
+ + + + + + + •• 

i i i i i i i 11 'tfi~ri"°f i"°i"°(i--llf -----..... -- ---- -- .. -- -- -- -- -- -- -- -- )TTTT 
A6560 

Street Lighting /Traffic Signals/ Road Signs 3! 30-Apr-09 _o_s-_M_a_y-_09 __ ._ ____ ~~~~~~----..._-~~~~~~~-----~~~~~~------~~~~~~-------l l. 1 : o : : : 1 1 : : .. ' . ' ' ' ' ' .. ....... 

Revision Checked Approved 

scs 
Page 30of 57 V31 Baseline D-CJ Remaining Work <> 

- Actual Work ~ Critical Remaining Work • 

<> V31 Baseline Milestone ....-. Summary 

• Milestone 



0 
m 
0 
0 
..II,, 

..II,, 

0 
w 
co 
..II,, 

1(1) 
0 
0 
co 
co 

Date 

16-Jan-09 

1fyName 

A6565 ' Remove fendng and Traffic Management 

Phase 4a 

A6730 Esta.blish Traffic Management & Temp. Fencing 

A6740 ' Remove island surfacing and exc. to formation 

A61~ Co_n_st_ru_ct_K_e_rb- lin_es __ 

--A6760 Move Gumes 

A6770 Sub base 

t 
21 22-0ct-09 23-0ct-09 

5~ 26-0ct--09 30.0ct-09 

4; 02-Nov-Oel 05-Nov-09 

2106-Nov-Oe'-=--= 

-+- -- -·- --
3 10.Nov-Oe 12-Nov-09 

A677~._".'.:.'.: off wearing course _ 1 I 13-Nov-Oej 13-Nov~~ l -++++-

A6780 Roadbase/base ooursetNearing oourseJtemp ramps 3 16-Nov-Oe 1S.Nov-09 I 
A6790 Pavement Works - ~ 13-Nov-09 6 fos:;:iov-0 

--1 I I I 1 I 19-Nov-Oi : 

I 7106-Nov-Oe 16-Nov-09 1 __ .• j __ 
· 19-Nov-09 

I 
A6800 · White Lines 

-ASS 10 street Lighting I Traffic Signals I Roa, 

AS815 Remove fencing and Traffic Management 

Phase 4b 

A6820 EstabfiSh Traffic Management & Temp. Fendng 

A683~emove island surfacing and exc. to formation 

A6840 Construct Kerb lines 

--A6850 Move Gumes 

A6860 Sub base 

AS870 Plane off wearing course 

A6880 Roadbase/base ooursetNearing oourseJtemp ramps 

A6890 Pavement Works 

~ 900 White Lines 

A6910 Street Lighting I Traffic Signals I Road Signs 

A6915 Remove fencing and Traffic Management 

Phase 6b 

A7240 EstabfiSh Traffic Management & Temp. Fendng 

A7250 Excavate for new channel and ke<b line I remove 

7106-Nov-Oe 16-Nov-09 

t 20.Nov-Oe 120.Nov-09 

33 ' 23-Nov-Oe 21-Jan-10 

2 j 23-Nov-Oe 24-Nov-09 

;-, ---,,-.! 25-Nov-05 25-Nov-09 

I 
4• 26-Nov-Oe 05-Jan- 10 

21 OS.Jan- 1ok n. 10 

3; OS.Jan-1 12-Jan- 10 

1 13-Jan-10 13-Jan-10 

l --
3 14-Jan.10 1S.Jan- 10 

12: OS.Jan-10~ -Jan- 1 O 

1 19-Jan- 10 19-Jan-10 1-· --
71 OS.Jan.10 14-Jan-10 

20.Jan-10 l 20.Jan- 10 

25 01-.un- W OS.JJ~ 10 

2 , 01-.un.10 03-J.Jn-10 

2103-J.Jn-10 07-J.Jn-10 I·+· 
..---~-_eJdstin~ke<bs, _____________ -+--

A7260 Construct Kertl lines ~ 07-.un- 10 14-J.Jn- 10 

~ Reset Gullies 
- - ___ , 
5: OS.J.Jn-10 15-J.Jn-10 

A7280 Surface new channel 15-.Aln-10 17-J.Jn- 10 

A7290 Pavement Works 15' 14-.Aln-10 05-JJ~10 

A7310- ' street Lighting IT raffic Signals I Road Signs 7 14-J.Jn -10 l.zi:iin-10 -r-
A7315 Remove fencing and Traffic Management 1 ! 05-JJ~ 10 OS.JJ~10 
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Date 

16-Jan-09 

1fyName 

Phase 7 
!"=---- ------ - ---

A7320 Establish Traffic Management & Temp. Fencing 

A7330 Replace north junction kerb line 

A7340 Rebuild splitter island - ------- --A7350 White Lines/Traffic Signals/ Road Signs 

A7355 
1 
Remove fendng and Traffic Management 

Torphlcen·ch 1125-940 

Phase 3 

A77, Establish Traffic Management & Temp. Fencing 

A771C Excavate for new channel and kerb line /remove 
existin~bs 

--j;;fni', Construct Kerb lines 

A77'3f.. Reset Gullies 

A775'!. Pavement Wor1<s 

A7700 Street Lighting /Traffic Signals I Road Signs 
- J__ -

A776f_ Remove fencing and Traffic Management 

A7781!, Excavate for new channel and kerb line I remove 
existing kerbs 

A779C Construct Kerb lines 

l 
A780C Rese!GuHies 

-+- -----! 
6

1
21-Sep-10 , 29-Sep- 10 

t L- -
6 29-Sep-10 ' 07-0ct- 10 

4'21-Sep-10F -Sep- 10 
1 

~ Oct- 10 , 08-0ct-10 

47°25-Fell-11 05-MaY:: 11 

47 25-Feb-11 05-May-11 

T __ ... 
j 2 ~ 18-Mar-11 

-J-- 2 18-Mar-11 22-Mar- 11 

j-

I 

3p 2-Mar-11 ~ Mar- 11 

2 ! 25-Mar-11 29-Mar- 11 

29-Mar- 11 30-Mar- 11 

-----1-----
25-Mar-11, 06-Apr-11 

3 ; 25-Mar- 11 30-Mar- 11 

1130.Mar-11 ' 31-Mar- 11 

~ffl!!!M!!?'I 
2105-Apr-11 07-Apr- 11 

t 4~ -11 [12-Apr- 11 

r--4f 07-Apr-11 13-Apr-11 

A781C Surface new Channel 1' 13-Apr-11 14-Apr- 11 

I 
A7820 PavementWor1<s 15112-Apr-11 05-May-11 

A783CStreetlighting/TrafficSignals/RoadSigns 3 12-Apr-11 15-Apr- 11 

~ Remove fencing and Traffic Management 

West Maitland Ch 940-850 

Phase 1 
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A785C Excavate for new d'lannel and kerD line I remove 
___ ' existingker~ --

A786G Construct Kero lines 

A787q Reset Gullies 

A78~ Surface new Channel 

4 ITT-~i:-io ~~I 

4\ os-~~10 t 14-~~10 

-, 
2 14-.u~10 1s.~~10 

--A788e Reiiioveiencing and Trame Management I 1: 16-~~ 1~ • •• _ .. ,,,,..,1 
A789C EstaDlshTraf!icManagement& Temp. Fendng 2 119-~•10 21-~~10 

~ 00 Excavate for new d'lannel and kerD line I remove 11 21-~• 10 22-~~10 
----L~l<isting~D~ ---

A791C Construct Kero lines 2122-~~10 26-~,10 

__ J__ -
A792C Reset Gullies I 112s..u~10 · 27-~~10 

A793C Surface new Channel 1 I 21-~~10 28-~~10 

A79~ Remove fendng and Traffic Ma.nagement 

• Shandwlck Ch 850-440 

Phase 1 

A8180 EstaDfish Traffic Management & Temp. Fendng 

A819~ Excavate for new d'lannel and kerD line I r emove 
existing kerDs 

A8200 Construct Kero lines 

- -e--
A8210 Reset Gun,es 

j-

1 J 2s-~~ 10 zs.~.10 

60 07-Apr-10 02-~~ 10 

60 07-Apr-10 02-~•10 

2, 07-Apr-10 09-Apr-tO 

181 09-Apr-10 O~May-10 

23 ' 14-Apr-10

1
18-May-1_0 

1-,sl-28-Apr-10 20.May-10 

AB220 Surfacenew ehanne-1 -- t ~ 20.Ma~ icT03-JJn-10 

A8230 Pavement Works 

A8240 Street Llgh-tlng I Traffic Signals I Road Signs 

A8245 Remove fencing and Traffic Management 

Trackwork 

12320 Issue Construction Drawings 

Haymarf<ot Ch 1250.1125 

Phase 3 

---A658GEXcavate Dox 

31 ' 18-May.1( 01-~•10 

~ . f-
71 18-May.1C 27-May-10 

t 1. 01-~,10 02-~~10 

514 26-Jan-09 25-FeD-11 

0 26-Jan,09' 

337 11-May.OS 17-Sep- 10 

~ 16 1 l ·Ma.y.OS 21-0ct-09 

41 16-Sep-09' 21-Sep-09 _J ____ _ 
2· 11-May.OS t 12-May.09 _ , .. 
1

1
13-May.OS 13-May-09 

A659C Excavate. ll!Y and concrete ducts 2 14-May.OS 15-May.09 

A66cx; Excavate and construct OLE Dases 2 ' 14-May.OS 15-May-09 

~ Vlaceupperconcreteand aire 4i21-Sep-Q9. 24-Sep-09 I 

~l Street Surface finishes I 3 25-Sep-091 29-Sep-09 
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16-Ja.n-09 

A665C Excavate box 

A666G Excavate. lay and ooncrete duds 

--A670<l Place upper ooncrete and wre 

A671C Street Surface finishes 
... l __ -- - -

A672q Remove fencing and Traffic Management 

Phase 5 

~ 92CES1ablistl Traffic Management & Temp. Fencing 

A694C Excavate box 

A695C Excavate, lay and ooncrete duds 

A696G Excavate and oonSlruct OLE bases 

~ Place upper ooncrete and wre ___ J __ --
A700C Street Surface finishes 

A70'2C Excavate. lay and ooncrete duds 

A706<! Place upper ooncrete and wre 

A707G Street Surface finishes 

--~J~---~--~ A707e Remove fencing a.nd Traffic ManagemMt 

Phase Sa 

A708<j ES1abiSh Traffic Management & Temp. Fendng 

L 

I 

----! ~
1

30-Sep-09 ~~Sep-09 

21 01-0ct-09 02-0ct-09 

4"Tz:oct-09 ~ Oct-09 
l 

3 $ 0ct-09 . 20.0ct,09 

112,.-0ct-09 21-0ct,09 

91 21-Jan-10 01-J.m-10 

1 J 25,Jan-10 25-Jan-10 

2• 26-Jan-10 27-Ja.n-10 

26-Jan· 10127-Ja.n-1 O 

4126-Fe!>-10 04-Mar-10 

I 3~ 25-May-1CI 26-May-10 

1--,t 2S-May-1C 01-JJn-10 

76 01-JJn-10 17-Sep-10 

111111nr:rpr1n::- · · --
2. 01-JJn-10 .03-.un-10 

A71 • Excavate box 11 03-JJn-10 04-JJn-10 

A711~ Excavate. lay and ooncrete duds 2 04-JJn-101 OS-JJn-10 

--:.Yi"2c' Excavate and oonSlruct OLE bases 21 04-JJn-10 OS-JJn-10 ' 

A715C Place upper ooncrete and w re 3. 16-JJl-10 21-JJl-10 

. . . . . .•..•..•.. , .. , .. , .. , .. , .. . . . . . 

. . ' 
·i··i··i··l--,-- .... ; .. . . ' . . ' . . ' . . ' . . ' . . ' . . ' 

. . ' . . ' . . ' . . . . . ' . . ' . . . . . ' . . ' . . ' 

., .. , .. , .. i-·i·· -·!·-

·····--··· -· .. , .. , .. , .. 

.......... -· -· .... , .. 

., .. , .. , .. -· -· .. -·,·· 

: ·: .... .. ·,···,···,-·"1-·"I···,·· . . . ... 

:• : 

-1--1··1--·i··t ·~--. ..... . ..... . ..... . ..... 
• + + + • + ..... . . . . . 

+ + + + + ... . . 
: : : ;.. : 
••• + • . . . . . ..... ..... . . . . . . . . . . . . . . . 

:· : 
·1·. ~-. ~--~-- ~- ~ ~-. 

l• ~ ~ ~ ~ ~ ~ I I I l l l ~ ~ ~ ~ ~ ~ I l I l l l 1 . . . . . . . . . . . ... . 
I : 

I : 

:• l : : : : : : : : : : : : : : : : : : : : : : : : 
. ·r rr. T ··r ··t ··r-·r · -r. T. T ·-r -- r-. r ··r-·r --~ --: -·t· ·t· -r -- t. -r. -i · -i · -i · -~- -· --

' l l l ; ; ; : : : : : : ; ; ; 
i i i ; ; ; ; ; 11-h1~P~a~51 

; ; ; ~ P~Mf-1p. 151 i a~ ...... ...... 
l l l l ~ l i i i i i i . ...... ...... ...... . -·r · -r · -r · -r ·r r--r-·r-·r · ·r. -r. ·r·. r·. r· ·r· -r--; .. ~. -r. -r. ·r. -i. -r-· i •• i •• . ...... ...... ...... . 

: ; ; ; •) ; ; : : : : : : ; ; i i ; ; : . . . . . . . . . . . . . . . . . . 
i l l l ~ l l i i i i i i l l : : l l i 
: l l l E l l : : : : : : l l l l l l : . ...... ...... ...... . . ...... ...... ...... . 
; ; ; ; ; ; : : : : : : ; ; ; ; ; ; : 

--r--r. "[. -r · ·f · ·n-·r·t · t ··r ··r ·· r ·. r. ·t. ·t. -;--;--~ --~. ·r. ·t. -r .. , .. ,-- '. - , ..• ·-...... ...... ...... . 
i...a....i..... '1 .Juni 1J -,l d ~a11: : : : : rTT'"r 1 : : :"! : : : : : 

: . : i oi i i i i ...... . . . . . . . . . . . . . . . . . . 
' ' ' ' ' ' ...... . . . . . . . . . . . . . . . . . . ...... . . . . . . . . . ..... ...... . . . . . ..... ...... . ·r· - - - - - - - :-r·T· ··:·o:··;·-; ··;-·;-·:··: -·:-·:-·:-·:-·:····-r···~·,~· . . . . ..... ...... . 

: .) l : ~ : : : : l l l l l l : 
·; ; ! . : : : ; ; : ; ; ; . 

~ \1i: S~· JO, f h~~6~ 

~ 2~i1-foj 51 haJ l l i ..... ...... . . . . . . . . . . . . . 

. ..... 

• • + + • • • • • • • • • • • • • • • · · · · · · · · · --r·-r: ·T·Trr ··r··r-·r·r··r-~··r··r··r ··r·r··r-·r-- ·· ..... , .. . . . .... ...... .... . 
~ l ' i i i i l l l l l l i i i i i . . . .... ...... .... . 

• • t • ••• •••••• • • • •• 

...;, ~ : : : : : : : : : : : : : : : . . . .... ...... .... . 
~ ~ jo \\1\ ~~ii~~ /1111 . . . .... ...... .... . 
I r /• 1 1 1 1 I I ; ; I I 1 1 1 1 1 - - - - - - - - --:--:; ·T-·:.-:··:-·:··r·r·;··: ··r·r·:-·:··:··:··:·· ·- ····-,·· 

•i• 

A716<!StreetSurfacefinishes j 31' 21-JJ1-10 2~~~ I: 1 i. i i D; i i ; ; ; ; ; ; i I I -- : :: ::::: :::::: : 
_ .. , ..... . ' i ii : : tt'/1i: s~- j o.?n1 hi ~ : 

10-1_4_S-et_T_ra_ck _____________ l 3 30-JJl-10 OS-Sep-10 l : : : : H i : : : : : : 
__ I . I : ::: : : 

Revision Checked Approved 
scs 

Page 34 of 57 V31 Baseline D-c:J Remaining Work <> 
- Actual Work ~ Critical Remaining Work • 

<> V31 Baseline MileSlone ....-. Summary 

• MileSlone 



0 
m 
0 
0 
..II,, 

..II,, 

0 
w 
co 
..II,, 

1(1) 
0 
0 
CD ....., 

Date 
16-Jan-09 
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A717d Excavate box 

----- -- ----A718C Excavate. lay and oonaete ducts 

A72:l<j Place upper oonaete and w re 
__ _1._ -- -

A72'Jt, Street Surtace fini!l'les 

A7231; Re"iiioveTeiicing and Trame Management 

T orphicen Ch 112~940 

Phase 1 

A736t. ESiablish Traffic Management & Temp. Fendng 

~ SC Excavate box 
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A740C Excavate and oonstruct OL.E bases 
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1fyName 

A761~ Excavate box 

---·- -- ----
A762C Excavate. lay and oonaete ducts 

A766C Place upper oonaete and w re 

A767C Street Surtace fini!l'les 

A767E Remove fencing and Trame Management 

West Malltland Ch 940.8!50 

Phases 2 &3 

: I 07-0ct- 10 ~ O~-~- , 

2 08-0ct-10 , 12-0ct-10 

4' 15-0ct-10 21-0ct- 10 

+ I -
3121-0ct-10 26-0ct-10 

1 ! 26-oct:wt 21-oct:;-o· 

97- 28-Sep-10 . 25-Feb· 11 
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" 4 ' 12.oct-101 1s.oct- 10 : 

A794(j ES1ablish Traffic Management & Temp. Fendng 21 28-Sep- 10 30-Sep-10 j 
~ 6c'Excavatebox 2130-Sep-10;-o-4-0ct-10 ) 

A797Q Excavate. lay and oonaete duds 3 l 04-0ct-10 07-0ct- 10 j 
A79&; Excavate and oonstruct OL.E bases 

I 
A801q Place upper oonaete and wre 

~ Street Surtace finiShes 

L 

10-14 SetTrad<(90m) 

A803G Excavate box 

A804C Excavate. lay and oonaete ducts 

A808<J Place upper oonaete and wre 

A809C Street Surtace finiShes 

A809i: Remove fencing and Traffic Management 

Shandwlck Place Ch BS0-440 

Phase 1 

10-14A-' Set Trad< (410m) 
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A8110 Excavate box 

A8120 Excavate. lay and oonaete ducts 

A8130 Excavate and oonstruct OLE bases 

i>.s'ieo"' Place Upper Conaete and Cure 

A8170 Street Surtace fini!l'les 
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3 ! 07-0ct-10 12-0ct- 10 .... 
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Date 
16-Jan-09 

1; 26-Mar-10 , 06-Apr-10 

~ 1~HLE-60 [ o verhead Catenaryline __ ~ 16; 01:Jipr.10 28-Apr- 10 

A4043 Access for virual inspection for E&M wayside installation I O, 24-Fet:>-10J_ 
_____ (Q~ -- t-

A4044 Access for E&M wayside in&allatlon (02A) O 26-Mar-10 

A4058 

A4059 

A4060 

A4070 

10330 

10331 

1138 

1139 

192 

227 

498 

508 

- -- - - r -
Access Vlrual inspection to cable pits for cable laying O 19-Mar-10 
02A I 

Access to cable pits for cable laying (02A) ~ 21-Apr-10 

J____ -1- - - -
Install Electrica.l Cables I 121 21-Apr- 10 07-May-10 

Install Flbre Optic Cables 

Issue Construction Drawings 

121 21-Apr-10107-May-10 

---1-=--I 
12 , 10-May-1C I 25-May-10 

249 31-Mar-08 07-JJ.09 
A 

0 02-JJ•08A 

--4 
Notice to Vacate Caledonian Ale House O 31-Mar-08 

A 
I Demolish caiedonian ~ House 2o 107-JJ•OSl i 5-Aug-08 

,A IA ,. 
East Abutment 40 , 11-Sep-08! 19-Mar-09 

-- Pier 2 #as.Sep-OS 
l'j,ie_r _3__ J ~Sep-08-+23-Jan-09 

A 
Pier 4 ,---30] r-oct-08 ' 03-Fet:>-09 
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__ 

1 
lnslallatlon (058 Bankhead Driv& __ _ 

A2259 Access for E&M Substation inslallation (056 Bankhead O, 16-0ec-09 
Drive) 
Power lnfeed from Public Net available inc HV cable . . . . . . . . . . . . . . . ..•.. ' ' ...... . ' ... ' ....... . 

o 16-Dec-OS ; ; ; 1 1 1 1 1 1 ; !o ; ; ; 1 1 t °i"ef 11e~ f\0"1 Pljbli1 Ntt '\"aJablf i~c ~v f'tJ!e ; ; ; ; ; : 1 
lnslall LV Power Supply and LV PoNer Equipment 

'insiaiiation of TPS Equipment 

A5910 
1
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Date 
16-Jan-09 

1fyName 

A5920 · Testing and Commissioning 

Bankhead Retaining Wall (W11 ) 

Issue Construction Orawk1gs 

Retaining Wall Constl\Jction 

Bankhead Tram Stop 

12870 Issue Construction Drawings 

40 23-.Jan-09 20-Mar:09 

23-Jan-09' 

20t 20-Fet,.09 ,-20-Mar-09-

555 11-.AJHlS 07-Feb-11 
A 

Oi t1·.Al~08A 
. - -· - ...... -- -- -

129 Civil Engineertng and Building Works 65 15-Sep-OSl 16-Deo-09 

~der REC Supply 0, ~Sep·J._ -

A2"'23""oc--- Deliver and lnstan Shelter 10122-0ct-10 05-Nov-10 

Access for visual inspection for E&M Tram Stop 0106-0ct-10~ 
installation (OoB South Gyle) 
Access for E& MTram Stopinstallalion (OoB South Gyle) O: 05-Nov-1C 

A5200 Install LV Power Supply and LV Power Equipment 

A5210-, lnstan T eleoon Equipment 

A5220 

A5230 

lnstan Station Control Equipment + Af'C Equipment 

Package Test Tramstop 

South Gyle Access Bridge (S26) 

12880 Issue Construction Drawk1gs 

l 25j 05-Nov-1( 13-Deo-10 

20 · 13-Deo-10 24-Jan-11 

25 13-Dec-10 31-Jan-11 

5! 31-.Jan-11
1
07-Feb-11 

-- -
158 23-.Jan-09 08-Sep-09 

276 

0 123-Jan-09' .. ~- 1 ~t,.,....,,,, __ ' 
Superstructure-- 55' 22-.AJn-=wt oS::sep~09 

156 

Traekwork (1260m) 188 23-.Jan-09 20-0ct-09 

12890 Issue Construction Drawings 

Delay Start to Malntak1 Guided Bus Way 

23-Jan-09' 

T 23-Jan-09· 

· - .. I 8120-F~oo~ 

OLE Foundations · Drainage· Ducts 281 04-Mar-09 , 14-Apr-09 

291 05-Aug-09 15-Sep-09 

25 15-Sep-09120-0ct-09 

Issue Construction Drawings 0 23-Jan-09' 

Earthworks and Subbase 15! 20-Feb-09;'13-Mar-09- 1 

OLE Foundations· Drainage 32 ' 13-Mar-09 29-Apr-09 
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Date 
16-.Jan-09 

1fyName 

899 Fencing and Trad<side finlShes 

Edinburgh Park Station Tram Stop 604 11-JJ•OS 21-Dec-10 
A 

A5238 

A5239 

Issue Construction Drawings 

t-Civit-Englneerlng and BuilderwOrl<s 

0 11-JJ•08A 

65r22-..un-09 22-Sep-09 

- Order REC Supply +L ___ o+15-Mar-1J._ __ 

[ 10127-Apr-10 12-Ma)'-10 

Access for viruat inspection fur E&M Tram Stop -- 0 ',2.Apr-10 
installation (058 Edinburgh Park Station ~ 
Access for E&M Tram Stop installation (058 Edinburgh -r-12-May-1( I 

!---=-==---~'!< Stl>Ji'?") __j__ , ____ , 
Install LV PC>Her Supply and LV Po11er Equipment 25 12-May.1c 17-..un-10 A5240 

Install Telecon Equipment 

'Trisiau ~ation Control Equipment + />FC Equipment 

Package Test Tramstop 

12920 Issue Construction Drawings 

166 CM! Engineering and Bullding Works 

268 Order REC Supply 

A2110 Deliver and Install Shelter 

A5278. Access for viruat inspection for E&M Tram &op 
__ installation (958 Edinburgh Park2_ 

l 

l 

I 

20• 17-..un-10~ 15-..u. 10 
---~---, 25 17-..un-10 22-JJ•10 

5, 22 • ..u.10 29-..u.10 

15, 26-May.1c , 16-JJn-10 

5 14-Dec-10 21-Dec-10 

678 11-..U•OS 19-Apr- 11 
A 

0 _EJJ•OSA 

65t 8-~ n-10 08-Sep-10 

0 19-Nov-1( 

10 17-.Jan-11 31-.Jan-11 

Oi- 30.Qeo.10 

A5279 Access for E&M Tram Stop installation (058 Edinburgh OJ 31-.Jan-11 
1-------, Park) --- ·---,----1 

A5280 Install LV PC>Her Supply and LV PC>Her Equipment 25
1

31-.Jan-11 07-Mar-11 

A5290 
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Date 
16-Ja.n-09 

1fyName 

869 ' Fencing 

Edinburgh Park Station Bridge (527) 

Issue Construction Drawings 

13010 Access Roads /Stte Clearance /Offices & Compounds 

SubSlrueture 

323 23-May-OI: 14-Sep: 09 
A 

0 23-May-08 

--,-.~--- ~ 20 2$-Aug-08 23-.Jan-09 

20j 2$-Aug-08123-Ja.n-09 

-J.A --~, ~- ~---
136 ~Aug-08 08-J.Jn-09 

A 
~ Abuiment'Norih --921 F08j 13-Apr-09 

13170 Pier 6 32' 08-Sep-08 23-Jan-09 

--- JA-~--
13180 Pier 5 41 I l~Sep-08! 26-Feb-09 

40n 6-0ct-081 2$-Feb·09 
iA 

13190 Pier 4 

132~ Pier3 I 4711~4-Mar-09- · ···· · ·· ·· · · 

--------------;- 52, 01-Dec-08 ' 02-Apr-09 13210 Pier2 

13220 Pier 1 

13230 Abutment South 

Superstructure 

13160 Erect Falsewor1< 

13240 Oisma.nUe Falsework 

13250 Place u beams 

132~ ermanent Formwork 

13270 Pour 1- Abutment North 

13280 Pour~ Pler6 

I 

A 
61 108-0ec-08• 1$-Apr-09 

_A 
94 , 23-Jan-09 I 08-.>Jn-09 

162 23-.Jan-09 14-Sep-09 

45 ' 06-Feb-09 113-Apr-09 

29 lo6-Apr-09 r 19-May-09 

iih s.Feb-09 I 2~Apr · · 

32IO~Mar-09i 20-Apr-09 
1 

151 06-Mar-09 27-Mar-09 

J - .. 
17 1 12-Mar-09 06-Apr-09 

132~ Pour 3 · Pier 5 

Pour 4 . Pier 4 

17 18-Mar-091 13-Apr-09 

--------------1-1---,=+7124-Mar-091 17-Apr-09 

13310 Pour 5 • Pier 3 

133~ Pour 6 - Pier 2 

13330 Pour 7 • Pier 1 

13340 Pour 8 • Al,ulment South 

13350 Pour 9 - Span 3 

17 I 3~Mar-09 , 23-Apr-09 

L __ 17~~Apr-09J ~Apr-09 

I 171 13-Apr-091 07-May,,09 

16• 17-Apr-09 12-May,,09 

13360 Pour 10 • Span 5 

~ 
I 

14 ,. 23-Apr-09 ' 14-May-09 

- .-. - . -------------1----~-+4 28-Apr-09 , 19-May-09 

1 
Pour 11 · Span 2 

13380 Pour 12 · Span 4 

14 i 01-May-CE 22- May-09 

14! 07-May-CEi 28-May-09 

-t- - - 14'~ 2-May-'.:c·~:09-
1 

13400 Pour 14 - Span 1 13 1$-May-CE 04-.>Jn-09 

13390 Pour 13 • Span 6 

:- : : : . . . . . . 
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53' 23-Jan-09 07-Apr-09 ....._. 13440 Ramp North 

l ••• 

13450 'RampSouu, 5312S:-Feb-09 • 12-May-09 • • • c:::::;:::::::; 

__ ,..,,,, : :10.~ 1- 11 O~ EdH rg~ ~ 

-

..
• •• • • ,,,, . . : os.:.i.,ri. ,i. e:&~l~st~la~on~ j . . . . ' ' ' . ' . ' ' ' ' ..... . 

·· ·· ·· ·· · ·· ·· ·· ·· ·· ·· ·· · · · ······· · · · · · · ··· ······· ·····························- ·o" "' .. 11·s"'~" --~..,-,,_,··o· 
66 03-Mat-11 08-J.Jn-11 ; ; : : : ; ; ; ; ; : : : : ;:::" ; ·o-r-~- ,' r'·rU'F" ! 8\" ? :' 

5C-3/6-0HLEj lnstallationofpolesandbuildingfi. ~ngs I 10 05-Apr-11 [ 19-Apr-11 i i j j j i i _i i i j j j j j ~i i i i i i i j 
' ' • • • ' ' I ' ' • • • • • • ' ' ' ' ' ' ' • . . . . . . .... ...... ....... . 

. I - : : : : : : : : : : : : : : : : ' : : : : : : : 
5C-316-0HLE, Ovemead Catena,yUne 26, 19-Apr- 11 26-May-11 : : : : : : : R : : : : : : : ~ : : : : : : : 

A4163-- Accessfor virualinspectionforE&Mwayside installatlon Oi 03-Mar- 11 : : j j j !0 ! : : : j j j j ~ W ssifo~vi~a1!1nk~o~ fch1.i,iw~ysib, 
~ '' ... ..... ...... ....... ..... . 

A416_4 __ ' AccessforE&Mwayside installation (05C) 0: 05-Apr-11 i i \ \ \ i (
0

( i i \ \ \ \ \ t i~siforiEiM~...;..Je iJS!li11ation:(oJ, . . . . . . ' . . . . . . . . . . . . . . . -~~ . . . . . . 
I I O O O I I I I I t I o • I I I I I I I I I o • t t t o 

0 17-Mar-11 l . .. .. .. .. .. . .. . . . Tr ...... ·r:T ·r;TTTTTTT[•[+f ir~!~~i1~~~c,;; j~-f b\~P¥;~, 
0 19-Apr-11 \ i i \ : \ i i : i i \ \ \ \ \ j • (A<ilei.stbaibl~pttkf6rci.bl~ la~n~ (651 

A4178 Access for virual inspection to cable pits for cable laying l 
--J05Cl__ 

A4179 Access to cable prts for cable laying (05C) 
• ' ' • • • ' ' Q ' ' • • • • • • ' ' ' ' ' ' ' • • ' I ' • • 

A4180 lnstan Electrical Cables 17 19-Apr-11 13-May-11 1 i i \ 1 \ i i Li i \ \ 1 1 \ \ 0 i i i i i i \ 1 1 1 1 1 . . . . . . . .... ...... ....... ..... . 
----4 : :: :·: ::::: ::··:: ::::::: :····· 

Install Fibre Optic Cables h 7 19-Apr-11 13-May.11 : ; ; ; • ; ; ; .,.: : ; ; •• ; ; c;J ; ; ; ; ; ; ; . . . . . . . . . . . ..... ....... . . . . . . . . . . . . . . ... . 
lnstan Signalling Wayside Equipment 17 r 13-May-i1jos-J.Jn-11 j : : \ \ \ : : : ~ : \ \ \ \ \ \ : q : : : : i \ 

A4190 

Depot to Gogarburn 43 28-Sep-10 26-Nov- 10 .. : ... .......... .... ..... ·i--i ........ ··i·-~--i· ··(·i· : .. : ~ i f"2f~6vf , ~ DFpt·r~G~~rl5~m( (((((j· 

12950 

140 

183 

Access for virual inspection for E&M wayside installation 
(05C) - -
Access for E&M wayside installation (05C) 

28-0ct· 10 04-Nov- 10 

i1 t 04-Nov-1Cj 19-Nov- 10 

o; 28-Sep-10
1 

o1 2s-oe1-10 

: : l l ·l : : : ? l l l l l : : : : : : : 
i i l l .i i i i [a l l l l l i i i i i i . . . . . . . ...... ..... . . . . . . . . ...... ..... . 
i i (<> j j i i t ~ ~ss f o+~al~n~e~io? f~ E~+~~e 0st~ll~ o~ (~ 

: l 1 l i i kiss 1orie&~ ~a~d~ ln~aiati~n iosb) l l l l l 
' ' ' . ' : ' : :<>: ' ' ' : : : : : : : ; : : : : : 1 : : : : : : ··-··-··----·-···-:--:--r-,··:--,··1-- - - . - -,--,-· --,-·,- 'T~T -TTT: ·r Ra~i~1~1~~;~~~~f-if~1~;,~Ff~bif1~~~F"· Access for virual inspection to cable prtsfor cable laying o: 05-0ct-10! 

~ L____ ___ - -- ______ _,_ ____ II 
• • • • • • • ••••• •••••• + ••••• 

Access to cable pttsfor cable laying (05C) 01 04-Nov- 1C : : : ( l ~ , , ; ; ; r ~~tolca~1ep~sifo':cab1e )a~g f* >l : : : 

· i 1 i i i i i lo i i i i i i i i i i i i i i . . . .... ...... ....... . . Install Electrical Cables s104-Nov- 1CI 16-Nov- 10 . . .... ...... ....... . 
lnstan Fibre Optic Cables 04-Nov-1C J 16-Nov- 10 ~ i i i i i Jo l l l l l i i i i i i i l . . .... ...... ....... . 

• • • • • • + ' + ' ' ' + • 

16-Nov-1C 26-Nov- 10 ; a; ; ; ; ; i i i i i i i ; 
-llilt'INI····· 

166 23-Jan-09 18-Sep-09 

.....•........ ! r j·· j·· j··j·· j·· j··q-·q·~· 1·· r· r· r· r·-:-··r··r··~--~--i··; --~·-r··r·-r··r .. ··r-·f f et·f 1:~oITTr rr n r atlr4'
1t·ci(ef tvt·(itc.~·-i···· 

, , : 1~ $';1'·?9· r~~O'/' (?'60pi ) : : ! ! ! ! ! ! : : : : : : : ! ! ! ! ! . . . . . . . . . . . . ...... ....... .... . . . . . . . . . . . . . ...... ....... .... . 
Issue Construction Drawings 0 23-Jan-09' ~ \ i ; ; ; 1~1 Ctn5?11~o~ Drai ln~s l l l l l : : : : : l l l l l l : : : : : : : l l l l l 

. w I I I cp ; I I I I I I I I I ; I I I I I I I I I ; ; I I I I I I I I I I .... 
~ :: ; q ::::: :::::: ::: :: :::::: ::::::: : 

Earthworks and Subbase 20! 20.Feb-09 :2 0.Mar-09- , 

30' 20.Mar-09 05-May-09 OLE Foundations - Drainage 
• • • • • + • • • • • • • • • • • • • • • • • •••••• ••••••• • 

•• n n •• • •• • • •• •• •• •• •• • •• • ..... • •• 0 • •• ' •• ' •• '•• ' •• ' •• .' •-' . ..... • : ••• .: ••. •-' • -' ••' 00 •• ' ••' ••• •• . •• • •• • 00. 00. ••' •• • ••' •• • •• • •• • •• '·· ··• • O 

' . • • • • • • • ' 1 • • • • • • • • • • • • • • • •••••• ••••••• ••••• 5C-06-TRCK·, Track Fom,ation and Ducts 16105-May-OS[ 28-May-09 • • = . . . .0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ...... ....... .... . 
• • • • • •••• + •• •••••• + + + •• •••••• + • + •••• ••••• 

:::~::::::::::~:::Om) ::::~:~0:1.:~:~:9 11 ! ! I ; ; br: i i 111111 ; ; ; i i 111111 ; i ; i i i i 1 : : : : _ 

Revision Checked Approved Page 50of 57 

scs 

. . . . . . . . . . . . . ..... 

V31 Baseline D-c:J Remaining Work <> 
- Actual Work ~ Critical Remaining Work • 

<> V31 Baseline Milestone ....-. Summary 

• Milestone 



0 
m 
0 
0 
..II,, 

..II,, 

0 
w 
co 
..II,, 

1(1) 
0 
..II,, 

0 
co 

Date 
16-Ja.n-09 

1fyName 

799 · Track Finishes 

819 "Fencing 

Gyle Centre Tram Stop 

Issue Construction Drawings 

-t-Civil Engineering and Building Works 

Order REC Suppfy 

161 27-Aug:-oo. 13-Sep-09 
L .. 

485 11-Sep-08 03-Sep-10 
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0 11-Sep-08 
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t- ot20.Apr-10 

A2170 
·- -· - T - -·· -
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!---==--- installati<1!L(92._C qyt~)_____ ___ !- __ _ 
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153 Working around BT ducts (dummy) 

Phase 2 

539 Phase 4 
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Depot Access Bridge ( 532) 
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144 Dummy 

Trackwoli< (562m) 
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'---46i-01-Sep-08119-Mar-09 
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20 19-Mar-OO 17-Apr-09 
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1fyName 

Fencing and Reinstatements 

Issue Construction Drawings 

Ramp Wall out of depot (details unkncmn) 

EarthworkS and Subbase 

749 Drainage and OLE Foundafioos 

759 -, Track Formation and Ducts 

A2330 Track Finishes 

A2340 Fencing and Reinstatements 

Gogarburn Tram Stop 

13030 Issue Constructi<» Drawings 

149 CMI Engineering and Bullding Wort<s 

308 Order REC Supply 

25-Ma;iT' 

11
1
25-May.1 / 110.JJn-11 

95 23-Jan-09 10.JJn-09 

95123-Jan-09 10.JJn-09 

-llllfi'l'M"II 
306 09-JJn-09 02-Sep-10 

O i JJn-09' 

-t---30:-::~ ~09 19-Aug:00 
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12· 19-Aug,09. 04-Sep-09 
~---, 

321 03-JJn-10 22·JJ~10 

23104-Sep-09 , 07-0a-09 

12 I 07-0ct-09 23-0ct-09 

1at"22-JJ~ 10 1&-Aug-10 

11 ' 13-Aug-10
1
' 02-Sep-10 

421 13-Apr-09 20-0ec-10 

O 113-Apr-09' 

65 15-JJ~lO 15-0ct-10 

-ni0 ·06-Aug-10, 
I 1 
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1
01-0el-10 
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__ insta!l.~-(O~-~~b_1,)rl}) i-- , 

A5359 Access for E&M Tram Stop installation (05C 0, 01-0ct-10 
----, G9g!lrbUm)____ L_ _ _L __ 
A5360 ' lnstaU LV Pcmer Supply and LV Pcmer Equipment 25j 01-0ct-10 05-Nov-10 
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SECTION 06 GOGAR DEPOT 603 29-May.01 04-Nov-10 
A 

1 1 1 1 1 1 1 11 1 1 1 1 1 1 1 1 1 11 -w 1111 r~.1111 1111111 1 ! ! ! ! , 
: : : : : : : ~ : : : : : : : : : : : : : : : : : : : : H4-~+ 1 p. 4E1Tl?N(o~ GP~A~ D~P? T ! 

Date 
16-Jan-09 

Opening Sequence A (Airport to Haymarket) 

Earth Works 

D rainage and Outfall 

13130 _______ I Issue Construction Drawings EarthWorl<s t 
Revision Ohed<ed Approved 
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603 29-May.01 04-Nov-10 
A 

?4-~~-1 ~. ~ p~nin~ ~eq~e.;c.. ~ (~r~or~ to ~a;.i,~r~t)I ....... ...... ...... ...... ....... ...... 
, • ... L.L. O • • L . O • • • : ··: ··: ··: ··: ·· : ··: ··: • • , • • • • ••• ' · : · · : · · : ··: ·9~~6'?:fp;q~G"tjgiifl)j,ji~f' j--j· ·1··1··1·· j .. j .. j· 

~ 1 1 1 i i i l l l 1 1 1 1 : : l l l l l l : : : : 1 t4-H-+ t+ I I I I I I I : : : : : 
. . . ; ; ; ; , ; ~1-i:u9:00, E~t!]w~r~ : : : : : : : : : : : : : : : . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

~I ~Jan-o
9 1

0.JJn~ ! ! ! ! ) ) 1 1 : i : j j 1 1 1 : 1 1 ! j 1 1 : : 1 1 ! j ! j j i ! 1 
90i22-Apr-09 J31-Aug-09 : : .. • : , : : : : : : : . : : : : : : : . : : : : : : : . : .. : : : 
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Date 
16-Jan-09 

1fyName 

13140 1 Issue Construction Drawings Drainage 

Trackworl< (3492m) 

Trackwork 

SA-01-TRCK-7 ·Track Laying Ballast Track 

180 31-Aug-09 .27-May-10 

1801 31-Aug-091 27-May-10 

1oot 2s.Oct..09 30-Mar-10 

6A-01A·TRCK Track Laying Demob 10/ Remob 6A 3 , 09-Mar-10! 12-Mar-10 

-~A-~~-~RCj T~ack Laylng-~last Tra~ & Embedded Track --43 ~ 2-Mar-10 14-May-iO 

6A-01 B-TRCI¢ Track Laying Column Track 10 19-Feb-10 04-Mar-10 

6A-01C-TRC~ Track Laying Finishing 17 05-Mar-10, 29-Mar-10 1 

~~--1 I _ . 
Depot Building 585 01 ·JJ~08 04-NOV· 10 

A 
Foundations 55T 2"f.Feb'.'oo. 19-May-09 

A 17180 Substructure and Superstructure (Steelwork) 

A1 7190 Pffs 

A 17200 Substructure and Superstructure 

A17210 Building Envelope 

Procurement 

1158 · Issue Construction Drawings 

1159 Steel Work Fabrication 

Buildlng S.rvke. 

1249 Building Services lnstallafion 

1259 Building Services Commissioning 

Fhting· Out & Finishes 

1269 F~ting out and F01ishes 

E & M Workshop Equipment lnetallatlon 

Access for virual Inspection forE&M workshop 
equipment 

A25~ccessfor E&M workshop equipment 

A2545 Installation of workshop equipment 

Inspection & Handover 

A2550 Inspection and T est01g 

Depot Substation 

306 Order REC supply from Scottish Power 

I 
50127-Mar-09; 10-JJn-09 

40 , 27-Apr-09 24-JJn-09 

60 , 27-Apr-09 22-JJ~09 

90, 27-Apr-09
1
03-Sep-09 

68 01·JJ~08 15-Apr-09 
~ 

0 07·JJ~08 A 

54 l o1-JJ~08 15-Apr-09 
' A 

-J, ~--..-----160 06-Aug-00 05-Apr-10 

160 . ~Aug-OS . OS:-~ : 10 

150 05-Mar-10 07-0ct-10 

20 07-0ct-10 04-Nov-10 

201 07-0ct-10 04-Nov-10 

384 06-Mar-09 22-Sep-10 

O; 03-JJn-09 

316 Civil Engineering and Build01g Works I 140\ 06-Mar-09 24-Sep-09 
1 

A2518 Access for virual o,spection for E&M Substation O 125-Aug-09 
---- instaUati~q~ DE£9t.) 
A2519 Access for E&M Substa-tion- in_st>l_ lla-tion- (06A Depot) ol 24-Sep-09 

~ 

..... .. .. ..... .. . . -.. -·-..... ~ ........ ,,_. ,,_. "·. "·. •• + + + •• 

I~~ C?n~O~ DfSVlinqs qrai)'a~e : 

: : : ! ~ ! ; ; ; ; ; ; : J 2

r-~ay1
1

~ lrr rrr 
. . . . . . . . . •(i·t~·· ·.(( . . . . .. ~t(( .... t .. .. .. .. .. .. . .. .. .. .. .. .. .. . . . 

: : : : .L.L 1 ... : 

q i 
... R 

: : : : : : : : : : : : : : : : : : : ; ; ; ; ; ; ; ; ; ?4-~of-1p. ~e~t i"l~in~ : : : : 
I I I I • • • • I • • • I • • • • • • • • • • I I I • I I • • I I I I I I I • • • • I O • o o • 

i i H-H i i i S3i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i 
iii ~ iiii ~ iiii iiiiii iiiiii iiiiii iiiiiii iiiiii .... ...... ....... ...... ...... ...... ....... ...... 
!!!! + 111 1 !P iiii lll 1 ll iiiiii ll 1

i/j jjjjjjj jiiiii 

1111:::: 11 1 F 111 111111 111111 11ii11 1111111 1 . . . . . . . . . . . . ...... ...... ...... ....... . 
! ! ! ! I > • • o < ! I O O O o O O ! ! ! I I I O O o o O O ! I ! I I I I O 
•••• • ' + • •••••• •••••• •••••• ••••••• • 
• • • • • • • • • • • + ••••• •••••• •••••• •••••• ••••••• • 

( · ·· ·· -- ( ·· ; · .. · .. · .. · .. ·. ;· ;··;··: ,~~r·6:9·~r~rf+1( ··(((((((((( ··1··~--~··((( .. ((( 
. . . . . . . . . . . . . . . . . . . . . . . .... . . . . . . . . . . . . . . . . . . . . . . . . ... ' . 
: p~wi1gsi : : : ' ' : : : : : : : : : i i i : : : : : : i : i i i i : 

~--l(lll(llc;~ :::: : :::iii i:iiii 
""""'"""'"····-.; ?5-f'P'i1~. B~ildrglSef'i~ s i . ... ... .... 

: iiii ii t: ii~ W.U .. Ulli :i:i:::: :::::: 
1 : : : : : : : '. '. ; '. '. '. : : : 

1 1 1 
1 1 1 1 1 : : : : : : : 

: : : : : : j j j j j j ; ; : : : : : : ?1-pci; 1~. ~ & ~ t'o1~P:Eq~lp~~t 1~stt 11a1~ 

1<> 1 / / / ( ~ i~~ roJ vl~a! 01~~~ fht M/w~rk~oJ. e~u1J,mJn1 \ \ / ( ( ( 

··1·· ......... ··i·· .. ·· i·· (((( ( ( (:··i~(((•/r ~~+~E~M·H+++++·i··i··i··i··i··i··(••(((··r 
' 0 I ' ' ' ' ' ' I \ \ \ \ 0 • • • • • ' ' ' ' ' ' ' • + < I • + + + + + + + ' ' ' ' < < • • < < + + + + + + + < 
! • • • ! ! ! ! ! ! ! t • • I • I ! ! ! ! ! ! • • I I • • ! ! ! ! ! ! ! • 

: l : l : : : : : : : l l l l l l : : : : : ~ 94-~+,p. 1?~+:& ~a~+r! l . . .. ....... ...... ...... ...... ....... . 
i i ii i iii iii iii iii w iii (q i iii i ii iii ii i . . .. ....... ...... ...... ...... ....... . 
: : : ' ' ' ' ' ' ' ' ' ' ' · ' ' ' ' ' ' ' : 22.s~p.:10 :oJpot S~bsiatibn : : : : : 
: : : : : : : : : : : : : : : : : : : ~ : : : : : : : : : : . . . . . . .... ...... ...... ...... ....... ..... . 

1·· ......... ·-r l . r;·· l t+·fEf~p~lyf~~1ShiPf{TTTTTTTTTTTTTTTTrr-rrn . . . . . ...... ...... ...... ....... . . . . . . ...... ...... ...... ....... . . . ...... ...... ...... ....... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
j ~ A~ ~r t i~a1H ecjio.if~E~M~~stf tiopln~jattH0+9~t) j j j 
: : ~ ++ior f&~+br++t11fti~ (?~ 0~+ l l : i : i : : i l 
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A5940 

A5950 

A6340 

1fyName 

lns1all LV Pcwer Supply and LV PoNer Equipment 

Tnsiaiiation of TPS Equipment 

lns1all Telecom and Scad a 

Testing and Commissioning - -----lns1allation of SIG-interlocking o.,bide 

Commissioning of SIG -intertod<ing o.ibide L 

___ , 
02-Sep-10 

----! 
15• 12-Aug-10 , 02-Sep-10 

L -
14102-Sep-10' 22-Sep-10 

·-. . . . .. ...... ...... . 4 9 1~~~~~~;;;;;;1 
I ~ jcj 
• • i b i 

: : : :- : .. : 9 :: :::::: ::::::: 
··•··•··•··j··:··:··:··j··j··j··j·· j···:··i··i·t.··i··rr ..... ))T TT'T'TlTTTTTTTTTTTTTT ..... . 

Access Roads 255 20.Mar-OS 05-Apr-10 : : : : : : : : : : : : : : I' . . . . . . . • • • . • . ~5-/\Pr:,1a,, A,;x,e~ !lo~ds; : : : : : : : : : : 

~ ~----~-~~ Side 45 20.Mar-09 27-Ma~os_ ; ; ; ! ! ! ! ! ! ! ! ! l ! :l : : ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! 
1189 South Side 20 27-May.OI: 24-J.Jn-09 : : : : : : : : : : : : .... : It : : P : : : : : : : : : : : : : : : : : : : : : : : : : : : : : 

• 
1 i i i i i i i i i i i i i i I It : i i i : : : : : :_J : : : i i i i i i i i i i i i i i i i i i i Finishes 190~-09105-Apr-10 . . . . . . . . . . . . . . ..... ...... ...... . 
I - .. i .. i .. L.~ .. i .. i .. i .. ~--~--~--~--~--1--~--~-• : .. ~u ~--~ : : ; : : : : - ~ --~--~--~ --~--~--~ --~ .. ~--~ •• L.~ .. L.L.L.L.~ .. i .. ~ .. i .. i .. i .. ~ .... ~ .. ~--~-- ~--i-

Car Park & Hards1anding 160; 05-Ma~OI: 18-Dec-OS : : : : : : : : : : : : : : : : : : : , , , , , • • : : : : : : : : : : : : : : : : : : : : : : : : : : : : 

1219 Trad<&StabingArea ~ 70105-May.OI: 13-Aug·OS i i i \ i i i i i i i \ ; ; ; ; \ i i~ i i \ j j ) j j i i i i i i \ j \ j j j i i i i i i i i i i i i 

1229 ~ Shunting Area 
70 1

~Ma~OI: 
127

·Aug-OS 111 l 1 1 1 1 1 1 1 l ; ; ; t l 1 1 fili i ! 11 / ! 1 ! ! ! ! 1 1 l l l l l l 1 1 1 1 1 1 1 
1239 Handover to 1rad<wor1<s resource O 127-Aug-09 : : : : : : : : : : : : : : : :<> : : : : : : +; ~ ?<>,;er lo t~acr"1r1<4 reM«~ : : : : : : : : : : : : : : : 

E & M Installations 130 ' 26-Apr-10 28-0ct-10 ; ; ; ; ! ! ! ! ! ! ! ; ; ; ; ; ; ! ! ! ! ! ! ! ; ; ; ; ; ; ; ; ; i i i ; i~~ ct-r OjE f ~ lnriatif'~ : ! 
---------- - -- -- ··i··i··l-·{-- t·-· -i··i··i··i··i··i·-{·-{·-'\- ·-·'\- -.:--.:--.:--.:--.:---:---:---:-- -:-- -:-- -t- -:- --:-- -:--··· --·- --j,--f-·f·· i··f -- ; .. ; .. ; .. ; .. , .. , .. ;. .. ,_.,_., . . ; .. ·-l··l··l .. l ·· {· 

06A-01-0HLE,lns1allationofpolesandbuildingfixings 1 32r27-Ma~1C 13-JJl-10 i i j : i i i i j j j j j j i i i i i H"" j j j j j j i p i i i j j j j j j i i i i i i i : : : : : 

06A-01-0HLE: Overhead Catenary Line i i i \ \ \ \ i i i i i i \ \ \ \ \ \ \ : : : : i i \ \ \ ~ ) i i i i i \ \ \ \ \ \ \ 
Aocess for virualinspeclioo for E&M Depot ins1alla!ion I ; ; ; ; ! ! ! ! ; ; ; ; i ; ! ! ! ! ~ ! ! ; ; ; ; ; ; ~ ~SS ior ~i~al ln~~°1 for E~MjOepo( ln~ll~ti~ : 

A-420_ 4 __ 'A~ssfor.E&M Depot iiislaJlatton . O' 27-Ma~ j ; ; ; ; \ \ \ \ ; i i i i ; \ \ \ \ \ 6 \ i i i i i i \ ~ ~for~&~ ~ep~t i~s1~1apo~ \ \ \ \ \ 

A4203 

A4218 

A4219 

A4240 

Aocess for virual inspection to cable pits for cable laying 
(Depot) _ . ____ _ 
Aocess to cable pits for cable laying (Depot) 

lns1all EledricaJ Cables 

1ns1au Fibre Optic Cables 

lns1all Signalling Way!ide Equipment 

SECTION 07 GOGAR TO EDINBURGH AIRPORT 

Opening Sequence A (Air port to Haymarket) 

~ 04/05-0HLE' Overhead Catenary Line 

t 

0: 25-J.Jn-10 iii i iii i ii iii i ii iii i j i iii ii i i ~ .LLJory: ij a,L)ej ij tq:ca~1eipttifoiJb1e:1a_;;",,;( D~pQ:t) : 
I : : : : : : : : : : : : : : : : : : : ; '( : : : : : : : : : ~;' ~ • '; ~ ·~ ~v· ~ , ~ : , , , : ~ .. ~ . !'° • : • 
i .. ; .. ; .. ; .. {. ,··T·-T··i··i··i··i··i··{··{-·{- :-- .;·- -i··-i· · -i· ·-i··-i···:···:···!-· ·!-··t'· ·}··t' ··}-·:-· -:---:---;. .. ;. .. ;. .. r-·}--; .. ; .. ; .. } .. ;. .. , .. ;. .. ;- . ; .. T>·i·· ; .. .; .. .; .. .; .. .; .. .;. 

o, 21.u10 : : : : : : : : : : : : : : : : : : : : : : : : 0 : : : : : : : : ~ ~!O':"bl~p~s~or~b!el~~ryg(Depot/ : : : : : : : 

12127-JJl-10 , 13-Aug-10 

12 ' 27-JJl-10 113-Aug-10 
-+ 

12 ' 13-Aug-10) 31-Aug-10 

769 15-Ma~OE 30-J.Jn-11 
A 

769 15-May-OE 30-·J.Jn,11 

: : : : l l l l l l ::::: : : ~l l l l l ::: ~,: l l l l l l : : : : : : i 
: : : : iii iii ::::: : : i.. i iii i ::: b :: iii iii : : : : 
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: : : : ...... ,o-o .. :·i .. :· ""1·1
12

1~ n -1&n1l1 i1 · 111 
- ___ , 
48, 17-Jan-11 24-Mar-11 i ~ ii q i iiiiiii i''''' 

• 1 11 • • A4243 Aocess for virual inspeclion for E&M wayside ins1allation o! 03-Nov-1( ..... . .. .. .. .. .. .. .. . . . t . . . . . . . ~"f''f "f''f" .... "f~~~yo*if;f i~·f ;~i~~-;~;~+~~~;]~+1i~ii~-(I 

j i ~ j j j i ~ ~~f~EtM~+g1ei~s1?11aH<O?A~ i i i 
Aocessforvirualinspecliootocablepttsforcablelaying O 16-Dec-10 : i h: : : i (+ :A~isfbr Jiru~11i,spiacti~iociabfephs;o,h.bie11· 
(07A) : : : : : : : : ; : : : : : : : : : : ; : : 

.__ ______ ,Aocesstocablepttsforcablelaying(07A) I 0131-Jan-11 ! : ; ? ! ! : : : r +~~top~ie~itsror\ca.~1e jayi~g !07~) l : 

I J 07A) . I 
Aocess for E&M wayside installation (07A) Of 06-Deo-10 

I II 
A4244 

A4258 

A4259 
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Date 
16-Jan-09 

1fyName 

A4260 

A4270 

lnS!all Electrical Cables 

'insiaiii=ii,,e Optic Ca bles ;-1--- -- ---·--········· 25, 31-Jan-11 07-Mar-11 ··o ·-~-- ·-i·-r·-··i·-;·-1·-~ ··i··i··i··i·-~-

13040 

13041 

159 

179 

189 

199 

209 

219 

229 

239 

25\07-Mar-11 j 12-Apr-11 

---••t11 368 15-May-oi 05-Nov-09 
A 

Issue Construction Drawings ol 15-Ma)'-08 

Treat area of contaminated land ( Dummy duratfon) 
·- I- -- A 
~ 12·Feb-09, 13-Aug·09 

Temporary Access Roads-Butk Excavation-Piling 161 13-0ct-08 I 14-Apr ·09 
f'_latform _l__~ ---· 
East Abutment-Piles and Colu,;;;;;-- ~H· i--·N- v-~ .. ·v-u:: : nt: - -

--' East Abutment-Reinforced Earth 15 03-.lm-09 I ~4-JJn-09 
1 

East Abutment-Parapets and Run on Slabs . - 29; 04-Sep-09• 15-0ct-09 

Wes1 Abutment-Piles and Columns 

-, West Abutment-Reinforced Earth 

West Abutment-Parapets and Run on Sabs 

Bridge Deck 

I 36; 05-Jan-09 03-JJn,09 
A 

15! 24-JJn-09 15-JJ~09 

29 · 25-Sep-09: 05-Nov-09 
-----4 

41 ' 15-JJ~09 11-Sep-09 

Gogarburn Culvert No1 (S30) 180 17-Sep-08 16-JJn-09 
A 

13050 

160 

249 

259 

269 

Issue Construction Drawings 
l 

0 117-Sep-08 ~~~~~----~--+, A I 
19 30.Mar-091 23-Apr-09 Tempor~~ Acee~ Roads-Divert Flows-Bulk Excavation_! 

1 Precast Culvert Units . 

Reinforced Concrete Apron and Wingwalls 

Backfill and Finishes 

5' 24-Apr-09 ' 30.Apr-09 

20
1 O~ May-j 01-JJn-09 

11 ' 02-..un-09 16-JJn-09 

Trackworl< (1750m) 493 23-Jan-09 26-Jan-11 

13060 

162 

399 

A1990 

A2020 

Issue Construction Drawings 

EarthworkS and SubDBse 

-, Drainage a.nd OLE FoundaUons 

Bottom Balast and Ducts 

Top Ballast 

Fencing & Trad<side Finishes 

0 23-Jan,09' 

271 OS.Nov-Ci: 15-Dec-09 

[ 35' 15-Dec-09 16-Feb-10 
I I 

35 16-Feb-10 07·Apr·10 

ss
1
22.u10 22.oct-10 

22j~ 23-Nov-10 

35f 23-NOV·1Cj 26-Jan· 11 

lng liston Park and Ride Tram Stop 526 23-Jan-09 14-Mar-11 

13070 Issue Construction Drawings 0 23-Jan-09' 

Civil Engineering and Building Wort<s 65129-JJ~ 10 29-0ct-10 
----- ----~ 218 Order REC Supply O 15-0ct-101. 

A1940 Deliver and lnstan Shelter 10126-Nov-1( 13-Dec-10 
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Date 
16-Jan-09 

1fyName 

A5398 Ao:ess for viSJal inspection for E&M Tram Stop 
>-------- installation (07A In~ Park-+Rid~ _ ------- 1 

Ao:ess for E&M Tram Stop installation (07A lngliston O 13-Dec-10 A5399 
~ +Rid!!)__ ..._ -----! 
Install LV Power Supply and LV Power Equipment 25 13-Dec-10 , 31-Jan-11 

lnstau Telecon Equipment --A5420 Install Station Control Equipment + Af'C Equipment 

Paekage Test Tramsiop 

lng liston Park and Ride Substat ion 

216 Order REC SJpply from Soottish Power 

226 Civil Engineering and Building w~ 

Ao:ess for viSJal inspection for E&M SubSlation 
installation (07A lnglistion Park and RideL__ 
Ao:ess for E&M Substation installation (07A lngflstion 
~~d_R_id~ 

A5980 Power lnfeed from Public Net available Inc HV cable 

A5990-, lnstan LV Power Supply and LV Power Equipment 

A6000 lnstanation of TPS Equipment 

A6010 Install Telecom and Scad a 

A6020--,-Testing and Commissioning 

Enabling Works 

A2000 Site and Vegetation Clearance 

Tram 

-l. 
20131 -Jan- 11 28-Feb- 11 

25131-Jan-::r-Mar-111 

s! 07-Mar- 11 1+Mar- 11 

95 08-.M· 10 19-Nov- 10 

0 _t~~ , 
+---,65=-=129,~~10 29,0ct- 10 

~ 

l 

o; 29-Sep- 10 

Ol 29-0ct-101 

o, 29-0ct-10 

15 , 29-0ct-10 19-Nov- 10 

30: 02-Sep-10 1+0ct-10 

15J 23-Sep.10
1
' 1+0ct-10 

14l'i+oct-10 o~~ 

28 01-Dec-08 2~Feb-09 
A 

28111-Dec-08 2~Feb-09 

13 2+Mar-11 13-Apr-11 

20' 2+Mar-11' 13-Apr-11 
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20) 06-Mar-09 , 02-Apr-09 I : : j h ; : : : : f :i : : : : j j ; ; ; ; ; ; j j j j j j ; : : : j / ; ; ; ; ; A1920 ConSlruct New Hotel Car Park 

. . . . . . . . . . . . . . . . . . . . ... ..... . . . . . . . . . . . . . . . . . . . . . ... ..... . - · . .. ...... ... ... . . ... ..... . . . . . . . . . . . . . . . . . . . . . ... ..... . A1930 Site and Vegetation Clearance 28123-Jan--09 03-Mar-09 

Gogatburn Retaining Wall (W14) 101 O~Mar-09 28-~~09 I I I t : : 2~+1·19
· P0

pa,H n 1e~inf g r++1t> t I I I I t 
Issue Construction Drawings I O O~Mar-09• [ ! ! ! : f 1He ~o++~ ~+'\9sl l l l ! ! ! \ \ \ l \ \ \ ! l 
Gogarbum Retaining Wall (W14) f 80: 03-Apr-09 21ku~09 1 ! ! ! : ~ ! ! i i i i i i ! ! ! ! ! ! i ! ! ! ! i 

200 r-sep-08 1+~~09 -·i·· .... ttt· .. .. .. : : : ! 1·r41J4:o~;-iogrori1C1~t~o~·(srt·(-:· .............. ·tt·t ·1· ·t ·- ·i·· .;. 
Issue Construction Drawings O 17-Sep-08 : : : : hlctiorl Diaviing~ : : : : : : : : : : : : : : : : : : : : : : 

A : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : --~- . . . . . . . . . . . . . . . . . . . . . . . . . . . ... .. 
DivertFlows-BulkExcavation 710~.Jan-09 29-Apr-09 : : : : : 0 : : : : : : : : : : : : : : : : : : : : : : 

A • : : : • : : : : : : : : : : : . : : : : : : : : : : : : : : 
309 Precast CulVert Units 5 12-Jan-09 07-May-09 ; : : : ; ; : D : : : : : ; ; ; : ; ; : : : : : : ; : : : : ; 
----'-----------------1---_~_ ..... ~":-----~--'-------1 1 i i i l l : : d : : : 111 [ 11 : : : : : : 1 : : : . 1 

~ - . . I ::1--- - - --,-- -- -- -- -t· -t·-t·· ...... --l--~--~--J-- :--i--i--i--~·-h; .. .: ... r .. ; .. ; .. 1 ... 1) .. 1 ... ~--~--r))) .. ; .............. ..;..; .. l--i- -l -- .j .. 
d<till and Finishes . 11 I 30-~n-09 1 +~~09 · · · ; : : : ~ ; · · · . : : : : : : : : : : : : : : : : : : : : : : 

Gogatbu rn Culvert No3 (534) 225 10-Sep-08 12-Aug-09 : : : • ' ' ' ' • . (121AJ9-(!9. ~ oi arf,urf, <;u~ert!N~ ($3~) : ! ! ! ! : : 
A : : : : : : : : : : : : : : : : : : : : : 
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Date 
16-Jan-09 

1fyName 

13100 

196 

Issue Construction Drawings O 1 O.Sep-08 
A 

'oiVert Flows-Bulk Excavation I 6: 29-Apr-09 I 08-Mai'09 - , 

s: 08-May-o,j 15-May-09 

·-l · . . - -
201 30..lm-09 27· JJ~09 

Precasl Culvert Units 

Reinforced Concrete Apron and Wingwalls 

~ ---
Ba ckfi II and Finishes 

Trackwotk (833m) 

13110 Issue Construction Drawings O 123-Jan-09' 

168 Earthworks and SUbbase 15 07-Apr-10 28-Apr-10 

-:-:-:,---->----- -
369 Drainage and OLE Foundations 33! 28-Apr- 10 16-J.Jn- 10 

Bottom Ballast and Duets ,s·, 16-.lm- 10108-JJ~10 

·• •• · 30122-0ct-10 06-Deo-10-
1 

A1910 Top Ballast 

A2350-, Fencing & Trad<sde Finishes 

Edinburgh Airport Tram Stop 

13120 

169 

Issue Construction Drawings 

'CivilEngineertng and Building Works 

I 10106-De<>10 ': 20.Deo-10 

17 , 20-Deo-10 26-Ja.n- 11 

572 05-Mar-09 · 30-J.Jn-11 

0 05-Mar-09' 

65 ' 06-Deo-1~ 21-Mar- 11 

208 Order REC Supply l O 14-Feb-11 

A1880 ~ eliver and Install Shelter ____ -·- I 10~ 8-Mar-111" 12-Apr-11 

A5438 Acoessforvisual inspeclion for E&M Tram Stop O 11-Mar-11 
....------ installation (07A EdingoorghAirp4rt) . I 

A5439 Acoessfor E&M Tram Stop installation (07A Ed1ngburgh O 12-Apr-11 
Airport)_ _ _ , _ .. 

A5440 Install LVPcw,erSupplyand LVPoNer Equipment 25 12-Apr- 11 18-May-11 

l 
20' 18-May-11" 16-J.Jn-11 

-L--,----, 
25 t8-May- t1 ' 23-J.Jn. 11 

A5450 Install T elecon Equipment 

A5460 lnstaU Station Control Equipment + AFC Equipment 

A5470 Paekage Test Tramstop 5• 23-J.Jn-11 30.J.Jn-11 

A6360-, lnstaUalion of SIG-interlod<ing cubiole [ 10126-Apr-11 10-May-11 
I __i 

A6370 Commissioning of SIG ·interlocking cubide 5 tO.May- 11 '1 17-May-11 
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Three Month Look Ahead Programme 

January 2009 - April 2009 

Activity 10 

liifWRW 
A17260 . 90'f or111 Pol'IS 

A172~ j --90-k Network Rail 

A17300 

A1 7310 

A1 7320 

TIE Consents 

A17290 

Advanced Works Contract 

90% British Airports Authority 

90% Stakis Hotels 

90% ' Other 3rd Parties 

30% I Obtain TR O's 

Interface Allocat ion and Clarification between BBS, SDS. TRAMCO & 3rd Pa ... 

A1580 

MUDFA & UTILITIES 

470-15 

80% I Interface Allocation and Ctartflcation 
between BBS. SOS, TRAMCO & 3rd 

61 .9% MUOFA & Utilities - The Mound 

EDINBURGH TRAM NETWORK BILFING~l!~l~~;R SIEM ENS CAr 

r 1 
~ e ~ 

. . . . . . . . 

100 128-Sep-07 A 16-Jun-09 · 126lm••••••••••••••••••••••••••••••••••••-======:::l 

·ioo l28-Sep-07 A 16-Jun..o9-h4 : : : 

751 28-Sep-07 A 19-Feb-09 -153 · Bntish Airj>orts Authonty. British A1rportsAuthonfy 

C.:l::: :::: I : : : : : 
I 

100 28-Sep-07 A 16-Mar- 10 241 

100' 28-Sep-07 A 16-Mar- 10 

75 05-Nov-07 A 11-May-09 

75 05-Nov-07 A 11-May-09 

751 05-Nov-07 A 11-May-09 

127 22-Sep-08 A 31-Mar-09 

1~ 1 22-Sep-~~ 31-Mar-09 

~1 ............ ~ ====:::::::::================::::::::================:::::::===================l 
. . · 1 

-1841 l t . L. .......... ________________________ ; ____________________________________ L 
-184 ····--------------·------· •••·•••••· .•.••.••.••.••.••.••..••... • .. ··•• ' • 

·::1 I ': MUOFA& UTILITIES i I 
MUOFA & Utilities- The Mound, M~ C -16·---- t===::============~ ==============i; 

480-16/17 61 .9% MUOFA& Utilities - South St Andrews 126 ,22-Sep-OSA 31-Mar-09 138 ............ ~ ====:::;::================:;::::================:::::i: , • MUOFA & Utilities · South St Andre'f: 
Street to York Place 520-15/16 6·1.9% MUOFA & Utilities - The Mound to South St 126 22-Sep-08 A 3T-°Mar-09 l----:'f5 
Andrews Street I 

200 0% MUDFA & Utilities · Sub.Section IC 01 23-Jan-09' 126 

l-660.7i8 --0% MUOFA & u'iitit1es . Edinburgh Park Tram --O! 23-Jan-09' 1--72 
Stop to South Gyle Tram Stop 

0% MUOFA & Utilities - Gogarbum TS to 
1---:- g<!i~burgh Park TS BT Wol1<s 

810-112 0% MUDFA & Utilities · Gogarbum 800mm 

-118 

0 23-Jan-09' · 133 

690-2/316 
..- Water Main __ _ _ 

245 0% MUOFA & Utilities - Depot SGN Diversion 

0, 23-Jan-09" I 

r or 23-Jan-09' -279 

I 
255 I 0124-Jan-09' 

~ 4'o:23 oi.oz-Feb-09• I C I 
0% I MUOFA & Utilities - Depot Watermain 

. Oiverslon 
------+---~-~-+'M~UDFA & Utilities . Ocean Te,mtnat to • • •• -

1----------------,---- Rennieslste Bridg~e _______ _ 
410-17 . 0% MUOFA & Utilities - BT Works Broughton 

-16 

460-1 7 
I 

Street to York Lane 
0% MUOFA & Utilities - BT Works St Andrews 

s~1uare 
0% MUOFA & Utilities . Yol1< Place to Picardy 

Place 
t--540-16/17 I 0% 

1 
MUOFA & Utilities - Yol1< Place to Princes 

Oa.te 
23-Jan-09 

320-21122 

350-24 

I Revision 

_§treet 
0% MUOFA & Utilities - Duke Street Junction 

to Tower Street 
0% MUOFA & Utilities · Newhaven 

Roundabout to Ocean Terminal 

jChec ... I Approved 
jConstruction Programm e Updated V40 & Progress ~ 

~ 02-Feb-09' 

0 · 23-Feb·09" 

o 09-Mar-09• 

oj 09-Mar-09 ' 

o J.30-Mar-09" 

01 30-Mar-09" 

Page 1 of 17 

-201 

100 

252 

I 627 

227 

155 

135 

104 

- Actua1Wo11< 
c=i Normal 

+ + Milestone 

- % Complete 
,,,_,.. Summary 

~ ; i~ MUOFA & Utilities - The Mound to Sr i 

200 MUOFA :8< Utilities · Sub-Section 1C, MUDFf>, & Utilities · Sub-Section 1C . . 
660-7/8 MUOFA ~ Utilities · Edinburgh Park Tram s jop to South Gyle Tram Stop, MUOFA ~ Utilities · Edinburgh Park Tram Stop /< 

690-2/3/6 MUOFA ~ Utilities - Gogarbum TS to Edinb1rgh Park TS BT Works. MUOFA & Utilij ies- Gogarbum TS to Edinburgh Pa4 

810-112 MUOFA ~Utilities · Gogarbum 800mm Wat; r Main. MUOFA & Utilities · Gogarbu~ 800mm Water Main ( 

245 MUD FA ~ Utilities - Depot SGN Diversion. 1 UOFA & Utilities - Depot SGN Divers+ ! 
255 • MUOF1 & Utilities- Depot Watermain Oiverson, MUOFA & Utilities- Depot Watef'ain Diversion I 

340-23 i + MUOFA & Utilities · Ocean Te$ina1 to Rennies Isle Bridge. MUDFA&(Utllities - Ocean Terminal to Rennies i i . . . . . . . . 
410-17 \ + MUOFA & Utilities - BT Works ' roughton Street to York Lane. MUOF4 & Utilities - BT Works Broughton Strer 1 

1 -16 + MUOf A & Utilities- BT Works St Andrews S~uare. MUOFA& Utilities- BT Works ? 
................. :,. ........... ... ............. ...... ; ..................................... , ................................ .. . . ,-. 

: j 460-17 + MUDFA & Utilities · York Pl ace to Picardy Place. MUDFA & Utili, E 

510-16/17 + MUOFA & Utilities - York ~ ace to Princes Street .. MUOFA & Utili ji, 

1 320-21/22 + ~ UDFA & Utilities - Duke Street Junci < . . . . . . l 350-24 + ~ UDFA & Utilities · Newhaven Roun'\8, 
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Three Month Look Ahead Programme 

January 2009 - April 2009 

EDINBURGH TRAM NETWORK BILFING~l!~,~~;R SIEM ENS CAr 

Activity 10 

500-15 

Activity Activity Name 
Complete 

Onginal Start 
Duration 

Finish I Totall ,vw J 
Float ~ r i I ; 2 

J l eb I Marr h Jan 
500-15 + MUDFA & Utilities· The Mound to The 

~ 00:-14 

O% j-MUDFA & Utilities . The Mound to The 
Mound 

------~1>--~--01-~+-M-UOFA_&_U-ti-lit-ie_s ___ P_a_lm_e_rs_t_o_n-street to 

O: 30-Mar-09' j 

r 0E ·1 
ol ~Mar-~~~ 

600-14 + ruOFA & Utilities - Palmerston S1Tee1 

-L4 
- ~ 

. . . . . . . 
··········'"··••·••·••·••·•··············•···•·•·••·••·• •·••·••··•·················•·························•··•··••·•·•·I 

700-2/3/6 
. ---lHa)'market 

-- 0 164 
. . 

1-800.5 

0% MUOFA & Utilities - Gogar1>urn TS to 
Edinburgh Park TS Sewer 

0% MUOFA & Utilities· Edinburgh Airport to 
lngliston Park & Ride 

~ 30-Mar-09" 

700-2/316 + ruOFA & Utilities - Gogar1>um TS tor' 

51 800-5 + rUOFA & Utilities· Edinburgh Afrpot 

Third Party Notice Periods 

M& E 

128 23-Jan-09 26-Jul-09 

617 19-May-08 A 05-Apr-10 

90j 15-Sep.08 A 25-Feb-09 

520 A14110 r-~~....-~~~~~~~~~ ..... ~~~~~~....-~~~-,.~~~~~~~~~~-,.i 

352 , 

770 

780 

1--790 

Railway Electrification 

S-50200 

. . . 
0% M & E Detall Design Phase 892 !iiliiiiiiiiiiiiiiiiiiiiiiiiiilij::::::::::::::;:::::::::::::::::::::::::::::::::::::::::::::=:i M;& E Detail Design Phase, M & E Oetail:Design Phase 

30, 26-Feb-09 I 27-Mar~09 892 780 ; M ~ E Review of Detailed Design : 

o 27-Mar-09 892 : 790 + Ma E Design Freeze. M & E Design Free2 
: : : : 

0% M & E Review of Detailed Design 

0% M & E Design Freeze 1 
444 16-Jun-08 A 05-Apr-10 352 , 

...... ,...... .............. ••• 153 16-Jun-08A 16-Jan-09 A I System ~ngineering OCS. System Enginee+g OCS . • 

S-50240 63.4%1 Construction Design OCS 153j 16-Jun-08A 13-Apr-09 592 , . • Cons1ruction Desig~ 

~ S~ 0210___ I 95.65%p:onfiguration OCS - Layout Design ~ 3f 7-Jul--08 A°l30-Jan-09 I 642 :Configuration OCS- Layout Desig1, Configuration OCS - Layout Design j , 
84.52% Configuration OCS- sectionalizing -J84 07-Jul-08A 10-Feb-09 635 ' Configuration OCS -:sectionalizing diagrams. Configuration bes- sectionalizing diagrams 

diagrams __ ___ __ : : 

i 52% I Detail Design TP:__ ~00 2~ul~O~ ..::~Mar-09 I -22 ; Detail Design TPS, Delail Deslgn Tr 

45% Detail Design OCS {00125-Jul-08A 04-Jun-09 -69••••••••-====================================== 
I ·-i- ; : : 

S-50500 

A17100 

A17120 

~ -5~3~0 56A7% c:_ri~urati: T~~ _ _ 85•_01-Aug-08 A 1~Mar-~9 611 , ' Configuration TPf' Configuration TPS 

S-50220 94.96%/ Configuration OCS . pole foundation/ 119 : 01-Aug-08 A 30-Jan-09 642 ;Configuration OCS . pole foundatiqn/ achor/ supports. Configuration OCS , pole roundatlon/ achor/ supports 
~~w~ : : : 

' A17130 1 69% Procurement ~ 00101-Sep-OSA 06-Mar-09 -22 ' Procurement. Procurement 1 
;_s~ 270 67.14% Procurement OCS . Ma.in Components 140t 1·Se~ 27-Mar-09 >--0 Pr'f"'ement OCS. Main Components. i r• 

:~
5
7~:~

0 I 41·::1 :::1:::~:~:::::::ns :::: :::::::: ::;:::9 ~;: ------------------------- ---·------~--------SCiSDesign'offi'ou'ndarons.-soo i5esigri'6Ce-Fou'ndations' -'.- -- ------------·--------------------1-
S-50330 32.86% Basic Design & Studies TPS 70 15-Sep-08 A 30-Mar-09 601 ;Basic Design & Studies TPS, Basic~ . . 

-- --- ~ 27-0ct-08A 04-Jun-09 556 : : 

35i 03-Nov-08 A 05-Feb-09 J 638 : Electrical Equipment Desig~ TPS. Electrical Equipment Design TPF 

S-50230 22.69% Configuration OCS - cross profiles 

S-50350 71.43% Electrtcal Equipment Design TPS 

S-50360 91.43%' Con1rol & Proleclon Design TPS 35 03-Nov-08 A 27-Jan-09 645 Cortrol & Proteclon Design TPS, Contr & Proleclon Design TPS 
1 

: - ::~;o I 3:: :::~:::::: TPS- rect& aux -i :::jt:~:::::.A ::::::: t ~:: --------- --Ali~::~~~~-- ----------·--······· .. -·----------- .. -.... ·-··-------··-·······----------- --------·-·--·----"-"-----------····-------·-
transformer 

S-50390 0% Manufact~rlng TPS • cables 136; 23-Jan-09' 06-Aug-09 455 S-50390 

Oa.te I Revision !Chee ... I Approved 
23-Jan-09 1cons1TUction Programme Updated V40 & Progress ~ 

Page 2 of 17 
- Actual Work 
c=i Normal 

+ + Milestone 

- %Complete 
,,_... Summary 
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Three Month Look Ahead Programme 

January 2009 - April 2009 

Activity 10 

I S-50280 

{ $~380 

A1 7150 

Track Work 

S-51010 

--s=smo 
S-51160 

S-51170 

5·51130 

S-51100 

Rai l Automatio n 

S-52630 
L-. ___ _ 
. S-53680 

S-53740 

S-52930 

Activity % I Activity Name 
Complete 

T 100%1Verification sdsdesign 

100% I basic design 

r 

0% · Specifications 

1.43% I typical drawings 

37.6% delalled Design 

20% Ooo.imentation 

99% t etalled design E&M cubicles 

96.43% detailed design pp;-

96.43% I detailed design UPS 

75.56% rcsetailed design radio system 

I 

1 

I 

EDINBURGH TRAM NETWORK 
B I LF I N G ~ l! ~l~~;R SIEM ENS 

Onginal l Start I Finish 
Ouration1 

701 20-0ct-08 A 30-Apr-09 

250<' 20-Qct-08 A 03-Sep-09 

20 · 24-0ct-08 A 13-Feb-09 

269 15-Sep-08 A 01-0ec-09 

51 I 15-Sep-08 A 23-Jan-09 

Total 
Float 

· 18 

18 

~ 

4f 

5i 

s: 
6 
579~ 

492 

632 

430 

647 

Jan 
S-50280 

Qtr 1 _l 
l Feb l_ Mar _l 

Documentation. 900.,mentation 

detailed ~esign E&M o.ibldes. detailed desi$n E&M OJblcles 

6' 161 r I det~ ed design PA. detailed design PA j 1 
16 det~led design UPS, detailed design urs ! 6• 

6: 

CAr 

~tl'"L 

~ _r 

I 17 : detailed design radio syS1?m, detafled design radio sysiem j 
S-53560 99% detailed design fibre optic t· 31 13-0ct-08 A 23-Jari-09 I 648 detailed ~esign fibre optic. detailed design f~ re optic : 

I . • . 
I S-53620 94.44% detailed design PABX 36 13-0ct-08 A 26-Jan-09 646 deiai1ed design PABX. detafled design P;ABX ; 

~ -54400. ---0% procurement&transportE&M cubldes --2- 10 :°03-Nov-OSA 1S::NoY-09 j 438 ·••·••·••·••·••·••·••·••·• •••..•..•• ~ ................................. : ..................................... ; ..................................... , 

5281.. ............ ~====~==================~==================~====================~ , "---i5 03-Nov-08A 14-Jul-09 

.-S-54430 0% procurement & transport PABX I 120 10-Nov-08 A 11'Wul-09 
S-54420 0% · procurement & transport fibre optic 

5281.. ............ -'======::==================~==================~====================n 1-----------1----+---------
S-54440 0% procurement & transport PA 

S-54450 0% procurement & transport UPS 

S-54410 0% I procurement & transport radio syS1em 

Workshop Equipment 

S-53000 0% detail design OWE 

S-53310 34.12% oroering OWE 

~-- --------+--
. S-53010 42.64% Approval detail design OWE 

S-53220 0% manufacture OWE 

SECTION 01 NEWHAVEN ROAD TO HAYMARKET 

Oa.te I Revision jChec, .. I Approved 
23-Jari-09 jConstruction Programme Updated V40 & Progress ~ 

+ 

-r 

1 

-120 10-Nov-OSA 14-Jul-09 
~8 ............ -======::::::::==============:::::::::================::::::::::================:::::::::1 

. !A l 1 I ' . . . · 1 ::: :::::~:~:::9 ::: .......................... ·········-~·-·······--·················-----: ········--·--··----··--··--·--·-----·~·-···························--·····:· 
342 19-Sep-08 A 15-Feb-10 

3861'-................... "'"" ................ ~------------------"""------------------~ 

70

1

19-Sep-08 A 15-May-09 J 569 

170 20-0ct-08 A 02-Jul-09 1 536 

129 24-0ct-08 A 08-May-09 574 
' ' ' . . . --~ I 

262 j 23-Jan-09' 15-Feb- 10 ·3t···············s:53220 .. r .1 
833 19-Aug-08 A 01-0eo.1 \ -62 , 

··-·······'-····-··-·-··-········--···········-·············-····-····-···········-J---------- -- - --··-····-····-·-·····-·· 

Page 3 of 17 
- Actua1Wor1< 
c=i Normal 

• • Miiestone 

- %Complete 
,,_.. Summary 
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Three Month Look Ahead Programme 

January 2009 - April 2009 

EDINBURGH TRAM NETWORK 
UK Limited 

SIEMENS CAr 

Activity 10 Activity % I Activity Name 
Complete 

15.28%1· sECTION 01 NEWHAVEN ROAD TO 
HAYMARKET 

Onginal I Start 
Ouration1 

Finish Total .vw 

Float • 
an ar 

-87 

Opening Sequence B (Haymarket to Newhaven Road) 

1231 19-Aug-08 A J 01-Dec-11 

833 19-Aug-08 A 01-0ec-11 

1231119-Aug-OSA 01-Dec-11 

-62 ......................................................................................... . 

2 

Design 

12120 

Roadwork 

15.28% 

0% Issue Construction Drawings . Fool of The 
Walk Tramstop 

.. tt1td'IM11tl 
1123 ' 30-Sep-OSA 28-0ct-11 l 

lllft1tlUMMfl I 999) 30.Sep-OSA 27-Jun- 11 I 
lllltltl'l'Hlllllm-

10361,1-Nov.OsA~ 

23-Jan--09 

0 23-Jan-09' 

98 30.0ct--08 A 17-Apr-09 

-6 

-6 

589 

12120 

. . . . . . 
Design i i i 
Issue c 4nstruction Drawings . Foot of The y alk Tramstop, issue Construction Drai ings. Foot of The walk Tramstop 

Roadwork 

Leith Walk Ch.100-350 98 30-0ct-08A 17-Apr-09 5891 I ! i i ; LeilhWalkCh. 

O Nor11)bound 60 30.0ct-08 A 23-Feb-09 Northbound . . . . . 
A12390 I Conitruct Kerb lines. Construct Kerb linr s 

O Fotjlpath Works. Footpath Works : 

95% Construct Kerb lines 12( 30.0ct-08 A · 26-Jan-09 

95% Footpath Works 12 17-Nov-08 A ~91~-~3•111•••••••• 825030 . . 
A12400 100'kl Reset Gullies& Inspection Chambers 5 17-Nov-OSA 26-Jan-09 24 Resf t Gullies & Inspection Chambers. 1eset Gullies & Inspection Chambers 

A12420 15% I Surface New CaJTiageway 5 (01-Dec-08 A j 30-Jan-09 24 lm••••••III c:=i :surface New Carriageway, Surfac~ New carriageway 

825251 0% Temporary Reinstatement for New 29-Jan..09' I .4 7 

------J---=- Embargo I •• • .•• ~ 1-
0% Re-mobilise after New Embargo 825300 02-Feb-09 

825040 

825020 

A12430 

A12440 

Southbound 

Revision 

0% Road Mar1<ings & Anti-Skid 

0% Duct Works (Jane Street) 

0% Ducts I Street Lighting I Traffic Signals I 
Road Signs 

O'k f emo,;e fencing and Traffic Management 

Chee ... I Ape_roved 
Construction Programme Updated V40 & Progress JAC 

11.20-Feb-09 

38 23-F eb-09 

Page 4 of 17 

02-Feb-09 I 24 

12-Feb-09 589 

23-Feb-09 589 

23-Feb-09 589 

17 -Apr-09 589 

- Actua1Wor1< 

c=i Normal 

• • Milestone 

- %Complete 

,,_... Summary 

. . 
825:151 O 1:emporary Reinstatement for New ~mbargo . . . . . 

5300 t::? Re-mobilise after New Embarg? 

25040 c:;J Road Mar1<ings & Anti-Skid 

825020 : Duct Wor1<s (Jane f treet) 

A 12430 Due~ I Street Lighting I Traffic Signals I Ro~d Signs 

A12440 Cl Rem~ve fencing and Traffic Management i . . . . . 
: ' ' Southbound 
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Three Month Look Ahead Programme 

January 2009 - April 2009 

EDINBURGH TRAM NETWORK 
UK Limited 

SIEMENS CAr 

Activity 10 Activity % I Activity Name 
Complete 

Onginal I Start 
Ouration1 

Finish Total .vw 

Float • 

825050 

825060 

825070 

825080 

O% j-Establish Traffic Management & Temp. 
Fencing 

0% Excavate for new channel andkerb 1-in-e-,->-
remove existing kerbs & gullies 

0% Site Clearance ----

0% I ConstructKert, lines 
- ·-- ----l • -
12J 04-Mar-09 20-Mar-09 589 

825090 0% OuctWorks (Manderston Street) I r Mar-09 

825100 0% Reset Gullies & Inspection Chambers 5 11-Mar-09 

825110 

825120 

825130 

825140 

825150 

"t 

Letth Walk Ch.35~ 

A12050 

A12060 

A12070 

0% · Surface New Can1ageway 

0% Footpath Works 

0% Road Markings & AnO-Sklcl 

0% Ducts I Street Lighting I Traffic Signals I 
Road Signs 

0% I Remove fencing and Traffic Management 

0%1 Establish Traffic Management & Temp. 
Fencing 

0% Excavate for new channel and kerb line I 
remove ex1¥ing kert>s & gullies 

5 18-Mar-09 

12, 20-Mar-09 07-Apr-09 589 

1125-Mar-09 26-Mar-09 603 

17-Apr-09 589 

17-Apr-09 589 

3C 02-Fe~- 17-Mar-09 24 

04-Feb-09 

I 
24 

18-Feb-09 24 

2~ Feb-o9 h 4 

10' 04-Feb-09 
I 

13 I 09-Feb-09 

21 02-Feb-09 

A12080 

0%1 Construct Kert> lines 

--~k ResetGulli-es-- f--1m 6-Feb-09 05-Mar-09 25 

A12100 

A12110 

A12090 

0% Pavement Wort<s 

0% Ducts I Street Lighting / Traffic Signals I 
Road Signs 

0% T Surface new channel 

12
1
26-Feb-09 

7126-Feb-09 

16-Mar-09 

09-Mar-09 

24 

29 

25 ,- 6! 05-Mar-O~~ J 13-Mar-09 I 
<--.-----~-----'---.. -. ..., ________ .--.. --______ 1, ,iMar-o91~ 09 

24 

mlltf"l'tHM!tN 
. 1040j 19-Aug-08 A I 24-May-11 , 

Roadwork 33 17-Mar-09 · 05-May-09 

Balfour Street Ch 600-850 31 17-Mar--09 30-Apr-09 130 

A12130 Establish Traffic Management & Temp. 2 130 
Fencing'-------------'----l------'-----.,_ __ 

A12140 0% Excava.tefornewchBnneland kerb line/ 10 19-Mar-09 02-Apr-09 1301 
__ remove existing kert,s !-=-: __ 

A12150 0% Construct Kerl> lines 13 24-Mar-09 

~A. ResetGullies -1-
0% Pavement Wort<s f 

A12160 

A12180 
t 

13 ; 31 -Mar-09 

12] 13-Apr--09 

Revision Chee ... I Ape_roved Page5of17 
Construction Programme Updated V40 & Progress JAC 

13-Apr-09 

20-Apr-09 

29-Apr-09 

130 

131 

130 

- Actua1Wor1< 
c=i Normal 

• • Milestone 

- %Complete 
,,_... Summary 

an ar 
Establish Traffic Management& Te;" p. Fendng 

825060 : Excavate for new channe) and kert, line I remove existing kert,1 

825070 l Site Clearance l l 
825080 Construct Kerl> lines : . . . . . . 

; 825090 Duct Works j Manderston Street) ; 

: 825100 l:=J Reset Gullies~ Inspection Chambers : . . . . . . 
j 825110 l:=J Surrat New Camageway l 
1 625120 ' Footpath Works 1 . . . . . . 

. j 825130 O Roa~ Markings & Anti-Skid ; 

~ ; 6~5140 Ducts I Street ~i! 

; j 625150 O Remove fenci~g 

: ; Leith walk Ch.3~ 600 ; 

A 12050 i O Establish Tra.ffic Manageme1t & Temp. Fencing 

A 120~ Excavate ff r new channel and kerb line I remove efsting kert,s & gullies 

!A 12070 crnstruct Kerb lines l 
( A 12080 · Reset Gullies ' . . 
! A 12100 Pavement wo11<s\ . . 
: A 1211 o : Ducts I Street Lighting I Tt ffic Signals I Road Signs 

. A12<19° c:::::::::J Surface new channelj 

: ; A12120 O Remove fendn~ and Traffic Management 

. ' . . . . 
A12130 O Establish Trafc Management& Temp. Fencing l 

A12140 • Excava.tefornewchBnneland ket 

A12150 Construct Kerl> line~ 

A 12160 Reset Gullij,: 

A12180 



0 
m 
0 
0 
..II,, 

..II,, 

0 
w 
co 
..II,, 

1(1) 
0 
..II,, 

I\) 
..II,, 

Three Month Look Ahead Programme 

January 2009 - April 2009 

EDINBURGH TRAM NETWORK 
UK Limited 

SIEMENS CAr 

Activity 10 Activity % I Activity Name 
Complete 

Onginal I Start 
Ouration1 

Finish Total .vw 

Float • 

A12190 

A12170 

A12200 

0% ,-Ducts I Street Lighting / Traffic Signals I 
Road Sig_ns 

0% I Su/face new channel 

0% · Remove fencing and Traffic Management 

Pilrig"/lona Street Ch 850-950 

0% Issue Construction Drawings· Trackwor1< 

0% Issue Construction Drawings · Roadworl< 

Roadwork 

Leith Walk Ch 0-375 

A13540 0%. 0ummy 

Northbound 

7 13-Apr..09 ' 22-Apr-09 135 

r 6E -09 284ipr-09 131 

1129-Apr..09 30..Apr-09 

2 '" 30-Apr-09 05-May-09 

2 ; 30-Apr..09 05-May-09 

lllt'tt11'MJ'IPPrz I 1186i 01-Sep.08A 01. oeo-11 I 
llll'!f'ltltllfl' 

' 1011 j_01 -Sep-08A 09-Jun-11 

0 24-Feb-09 24-Feb-09 

0 24-Feb-09' 

0 24-Feb-09' 

80 24-Feb-09 19-Jun-09 

80 24-Feb-09 19-Jur>-09 

80124-Feb-09 19-Jun-09 

43 09-Mar-09 

130 

130 

0 

0 

0 

546 

546 

65 

574 

825160 

825170. 

0% _establish Traffic Management & Temp. _J 

~

encing 
51 09-Mar-09 

11 ' 13-Mar-09 

08-May-09 

t:3-Mar-09 

27-Mar-09 

567 

567 0% Excavate for new channel and kerb line I 1 emove existing kerbs &_gullies__ .-
- 0% Site Clearance 17• 16-Mar-09 

825190 ••. - ... . " 

825180 

0% construct Kem u.nes ~ .. h ... ., 
~7-Apr-09-1 

13-Apr-09 

595 

567 

825210 

825220 

825230 

t 

Revision 

0% Reset Gullies & Inspection Chambers 

0% Surface New CaJTiageway 

0% Footpath w~ 

0% Issue Construction Drawings · Picardy 
Place Tramstop 

0% issueCon-struction Drawings . Traekwor1< 

Chee ... I Ape_roved 
Construction Programme Updated V40 & Progress JAC 

8 12~Mar-09 

8 j 06-Apr..09 

03-Apr-09 I 

16-Apr-09 j 

08-May-09 

20-Apr-09 

586 

586 

567 

586 

10..Feb--09 24-Feb-09 0 

0 10..Feb-09' 0 

0 24-Feb-09' 0 

Page 6 of 17 
- Actua1Wo11< 

c=i Normal 

• • Milestone 

- %Complete 

,,_.. Summary 

an ar 

A12190 c:==J 

A12170 

• 0ei ign . . . . . . 
12190 + l~e Construction Drawings· Trackworl<, \ssue Construction Drawings· Trackwr 1 

12200 + lss1e Construction Drawings · RoadwOrl<. If sue ConSlruction Drawings · Roadwt , 

A13540 

.... -.. -. -. --. -. --. -.. -........ -. ~ --.. -. --. c -........ -.. -. --. --. --. --. · 1· --. --. --------. --. -- . -........ --. -· :-1 

~25160 C=:J Establish Trame Man~gement & Temp. Fencing . . 
8251 70 exciavate for new channel and kerb line/~, . . . . 

825180 • Site Clearance : 

825190 . Construct Kerb linei 

825210 ~ Reset Gullies & Inspection Cha+ 

. . 
82~220 Su/face New 9, 

1 825230 • 

825240 CJ Road Mart<l, 

•.••. 33"· ,· · -- ........... . ...... , .... . . . . - - ...... . .. . ........ .. . .... , •.• . •• . •• . •• . ••.• . .•.••••.•• ··---:-1 

.... ----- oef ign 

12220 + Issue Construction O[awings • Picardy Place Tramstop. lssu~ Construction Drawings· Picardy Pl.j;, . . . . . . 
12210 + 1ss1e Construction Drawings · Trackworl<, \ssue Construction Drawings · TrackW? 
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Three Month Look Ahead Programme EDINBURGH TRAM NETWORK 
SIEMENS CAr 

January 2009 - April 2009 UK Limited 

Activity 10 Activity % I Activity Name 
Complete 

Onginal I Start 
Ouration1 

Finish Total .vw 

Float • 

0 i 24-Feb-09• 0 ... ,.,,.,,.,,--1 
I 1043123-Jan-09 01-Dec-11 -S7 

Design .9 

~2240 I 0%1 Issue Construction Drawings- Trackwor1< 

12250 0% Issue Construction Drawings. Roadwork 

12260 I 0% · Issue Construction Drawings. St Andrews 
Square Tramstop 

12290 0% I Issue Construction Drawings - Princes St 
West Tram~ 

Princes Street West Tram Slop 

23-Jan-og· -28 

I I I o __ . 23-Jan-09" -28 

O ' 23-Jan.09" ..g 

0 

07-Jul.09 370 

0 23-Jan-09· I -9 

65 02-Apr:00 

289 

Design o · 26-Jan. 09 26-Jan-09 0 

12270 0% Issue Construction Drawings - Roadwork 26-Jan-09' 0 

12280 0% Issue Construction Drawings . Trackwor1< 26-Jan-09' 0 

Roadwork 108 65:.ian--09 A 26-Jun-09 56 

Lothian Road Junction Ch 440-280 63 ~Jan-09 A 22-Apr-09 35 

Phase 1 26 OS.Jan •. 09 A 02-Mar-09 .71 

z'os.Jan-09 A 23-Jan-09 

5 05-Jan-09A 28-Jan-09 

A8250 

A8260 

100%1 Esta.blish Traffic Management & Temp. 
Fencing 

20% Take down permanent traffic signs I signals 

A8270 10% Excavate Footpaths and Traffic ISiands 9 05-Jan-09 A 10-Feb-09 ·62tO 

A8280 0% Subbase 2 ] 10-Feb-09 112-Feb-09 -62 

A8290 0% Temporary surfacing 31 12-Feb-09 17-Feb-09 -62 

A8300 0% New Traffic Signals I Signs I Road 8117-Feb-09 27-Feb-09 -62 

A8310 

Phase 2 

A8490 

Revision 

Markin[S 
0% · Remove fencing and Traffic Management I 1 ~ 27-Feb-09 I oiiilar-09 

15 31-Mar-09 22-Apr-09 

0% Establish Traffic Management & Temp. 2 1' 31 -Mar-09 02-Apr-09 

Fenc,n~g-----------~--~-~---~----

Chee ... I Ape_roved Page 7 of 17 

-62 

35 

35 

Construction Programme Updated V40 & Progress JAC 
- Actua1Wor1< 

c=i Normal 

+ + Milestone 

- %Complete 

,,_,.. Summary 

an 

46 

12240 

12250 

12260 

12290 

Design ; ; ; 

Issue Cfstruction Drawings - Trackwork, !~sue Construction Drawings- Trackwo4 

Issue C~nstruction Drawings . RoadWork. ls~ue Construction Drawings. Roadwork\ . . . . 
Issue c4nstruction Drawings · St Andrews ~quare Tramstop, Issue Construction D~wings • St Andrews Square Tramstof 

Issue cJnstruction Drawings - Princes St v-4st Tramstop. Issue Construction Oraw~gs - Princes St West Tramstop \ . . . . . . . . . . . . . . . 
630 ; c:::=======::::;::I 

• Oesibn . . . . . . 
12210 + lssu~ Constl\lction Drawings· Roadwork. Issue Construction Drawings- Roadvior1< 

122 0 • +· 1ssu~ Constl\lction Drawings · Trackw~, Issue Construction Drawings · Traek~ ork ••·••·••·••· ••· ········ · ········ ' . . . . 
: Lothian ~I . . 

: Phase 1 : 

Establis~ Traffic Management & Temp. Fen?ing, Establish Traffic Management & T!""P· Fencing 

--···················· r ·····, . T~ke down permanent traffic Signs I ~gnals, Take down permanent traffic si~ns I signals ..... . .................... · I 

' Excavate Footpaths ~nd Traffic ISiands. Excavate Foolpaths(and Traffic Islands . . . . . . 
: A8280 CJ Subbase j \ . . 

A8290 C==:J Temporary ~urfacing 

, A8300 r ew Traffic Signals I Signs I Road Matings • 

A8310 c:::J Remove fencing and Traffic Managf ment 
. . 
• Phase ~ . . . . 

A8490 p Establish Traffic Management & 1 
. . 
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Three Month Look Ahead Programme EDINBURGH TRAM NETWORK 
SIEMENS CAr 

January 2009 - April 2009 I I I UK Limited 

Activity 10 I Activity %1 Activity Name 
Complete 

A8500 0% 1· Excavate North kerbline 

A851 O 0% Relay North kerbs 

~ 520 0% Reset Gullies 

A8550 0% Pavement (1m strip) 

A8570 0% Street Lighting I Road signs 

~ 0% Plane out wea.rtng course 

Princes Street Ch 280--0, 1980-1360 

North Section 

A13840 

A13850 
.j. 

A13860 

A13870 

iffaooo 
SoU1h Section 

A 13940 

A13950 . 

A13960 

A13970. 

/114000 

Trackwork (710m) 

0%1 Establish Traffic Management 8. Temp. 
Fencin[ 

0% I Excavate North kerbline 

0% Relay North kerbs 

0% Reset Gullies 

-- .,., -------
0% Pavement (1m strip) 

0% I Establish Traffic Management & Temp. 
Fencin[ 

0% · Excavate Sou1h kelbl~ 

0% Relay South kerbs 

0% Reset Gullies 

0% ' Pavement (1m strip) 

Princes Street Ch 280--0,1980-1360 

Phase 1 

Duration 
Onginal I Start I Finish 

I Float 
Totall 

2 02-Apr..09 06-Apr-09 35 

r : 03-Apr-09 13-Apr-09 35 

06-Apr..09 14-Apr-09 35 

-- .. -.,.---J-.. 
5 13-Apr..09 20.Apr-09 37 

13-Apr..09 22-Apr-09 + 35 

2 · 14-Apr..09 I , s..Apr-09 35 

82 02-Mar-09 26-Jun-09 56 

60 02-Mar-09 23-May-09 77 

2 j 02-Mar-09 04-Mar~ 62 

19 _o4-Mar-09 31-Mar-09 I ·62 

48 11-Mar-09 20.May-09 6 

48l 1s-Mar-09 2ll-May-09 I 6 

L4fs-Mar·09r ll-May-09-ri 

60 31-Mar-09 26-Jun-09 56 

.__J~1-Mar-09 02-.Apr-09 -~ 

19 02-Apr..09 30-Apr-09 -9 

48
1 
09-Apr..09 19-Jun-09 .9 

- f--· -- - --· 
481 17-Apr..09 26-Jun-09 .9 

48' 17-Apr--09 26-Jun-09 32 

...... ~-- -~-~ ....... --
61 31-Mar·09 29-Jun--09 196 

61 31-Mar-09 29-Jun--09 196 

61 31-Mar-09 29-Jun-09 196 

0% Establish Traffic Management 8. Temp. ---J-2 , 31-Mar-09 I 02-Apr-09 
Fencln 

-------. ---<----0-% Excava-~te- bo_x_________ 36 02-Apr..09 27-May-09 

A13760 

A13770 

A13780 0% Excavate. lay and concrete ducts 

A13790 0% Excavate and construct OLE bases 

Lothian Road Junction Ch 440-280 

54 I 09-Apr--09 29-Jun-09 -62 

54[ 09-Apr..09 29-Jun..09 158 

7 31-Mar--09 09-Apr-09 -16 

7 31-Mar-09 09-Apr-09 -16 

llmMlttJt·tt'*'·ld•@WI 
Page 8 of 17 

- Actua1Wo11< 
c=i Normal 

• • MlleS1one 

- %Complete 
,,_... Summary 

Jan ar 
---A8500: c:::! 

A8519 Relay North kerbs . . 
Ar 20 C===:J Reset Gullies ! ' 

; A8550 i=J Pavement j· 
; A8570 ~ Street L~I . . 
: A8530 Cl Plane out wearl~, . . . . . . . . . . 

····-----·;--·········-·······-----·· ....... -, --------------- ------ ... --- ----- ---~---··················· ············--:-1 

A13840 Cl ESlablish Traffic Management & ~emp. Fencing 

A13860 

A13870 . . . . 
•.•.••.••.••• . •. . •. ...•.......... •••.• .• ••. A13900 .•.•.••.••.••.••.• , . •..•..••.••.••.•••••• . •••••••••• .• • , 

A13940 

A13950 j c:========i: 
jA13960 . . . . . . . . . . . . ;° A13970 . • . . • • 

A14000 

·········-~---······························ ..................................... : ........ ............................ :.1 
: A 13760 CJ Establish Traffic Management & ,:e, . . . . . . 
: A13770 1 • 

r,13780 

~ 13790 ....... Lothian Road Junction qi 

, Phase 2 ' 

• 151 half 
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Three Month Look Ahead Programme 

January 2009 - April 2009 

Activity 10 Activity Activity Name 
Complete 

A8320 

A8330 

A8340 

12300 

12310 

12320 

Roadwork 

Haymarket Ch 1250-1125 

Phaso 1 

625270 

A6390 

A6400 

A6410 

A6420 

A645o _l 
A6470 

A6430 

A6440 

A6460 

A6475 

Phase 2 

A6480 

A6490 

A6500 

A6510 t 

Revision 

O% j Establish Traffic Management & Temp. 
Fencing ___ 

0% Excavate box 

0% Excavale, lay and concrete ducts 

- ---·-

0% Issue Construction Drawings - Shandwick 
Place Tramstoe_ 

0%J Issue Construction Drawings . Roadwork 

0% Issue Construction Drawings - Tracl<WOl1< 

20% Preparation for Lothian Road I Princes 
Street 
Establish Traffic Management & Temp. 
Fencing 
Remove island surfacing and exc. to 
formation 

0% Construct Kero lines 

0% Move Guiiies 

0%,. Pavement Works 

0% Street Lighting I Traffic Signals I Road 
Sins 

0% Sub base 

0% Roadbase/base course,wearing 
cou~~ - ram_ps 

0% I White Lines 

0% Remove fencing and Traffic Management 

0% Establish Traffic Management & Temp. 
Fencing 

0% Excavat~e-fo_r_n_ew_ c_h-an_n_e_l _an_d_k_e_rt, line I 
remove existingj<eros 

0% Construct Kero lines 

0% Reset Gullies 

Chee •.. I Ape_roved 
Construction Programme Updated V40 & Progress JAC 

i 

' 

EDINBURGH TRAM NETWORK 
SIEMENS CAr 

Onginal Start Finish 
Duration 

2131.Mar-09 02-Apr-09 

2~02-Apr--09 06-Apr-09 

3 06-Apr-09 09-Apr-09 

---·-!-·--
3 06-Apr-09 09-Apr-09 

UK Limited 

Total 
Float 

an 
-16 

-16 

-16 

~ I Apr 

A8320 p Esleblisfi Traffic Management&; • 

A8330 l CJ Excavate box 

A1340 Cl Excave1e, lay and concri t, 

A~350 Cl Excavate and construct ?1 
. . 

901 l 24-Nov-08A I 17-May-11 J 111 .............. t===========================================:::::::::==================~ 
O 26-Jan-09 26-Jan-09 0 Y Design . . . 

123 O • + lssu~ Construction Drawings. Roadwo~ . Issue Construction Drawings. Road~ork. • • · ••• ••• • •· ••· •· · • · · · · • · • · •• · ··: . . . . . . 
12310 + lssu~ Construction Drawings· Shandwi~ Place Tram stop. Issue Construction ~rawings - Shandwick Place TramstoJ, 

. . . 
123 O + lssu~ Construction Drawings - TrackWoij<, Issue Construction Drawings - Tra~ork 

: 1:::: j .. : Or 26-Jan-09' 0 • 

97 24-Nov-OSA 28-Apr-09 -18""'------~io---~: ---------""": ___________ "': _________ .., f' 
97 24-Nov-08 A 28-Apr-09 ·18 

68 24-Nov-08 A 18-Mar-09 -10 

20r 4-Nov-08 A 13-Feb-0~ 

2 23-Feb-09' 25-Feb,09 -10 

4 25-Feb-09 03-Mar-09 -10 

2 03-Mar-09 05-Mar-09 ·10 

-<-
2 : 05-Mar-09 09-Mar-09 ·10 

12-Mar-09 -7 

12-Mar-09 .7 

11-Mar-09 -10 

3 11-Mar-09 16-Mar-09 -10 

1 16-Mar-09 17-Mar-09 ·10 

: : : f' 
1--..................... -l --...... -~ .............. i .. Preparation for Lr thian Road I Princes :~::.s:r:parati~n-for Lothian· Road I Princes Street . · l 

A6390 CJ E~ abllsh Traffic Management & Temp. Ft ncing j 

A6400 9 Remove island surfacing and exc.jto formation 1 

A641q CJ Construct Kert> lines ; ; . . . 
A~ 20 CJ Move Gullies j j 
A6150 c:===J Pavement Works 

A6i70 c:===J Street Lighting I Trafri4 s1gnals I Road Signs 

l A6430 CJ Sub base 

A6440 C=:::J Roadbase/base c?ursetwearing course/temp ramps 

A6460 a White Lines : . . . . 
A6475 O Remove fencinf and Traffic Management j 

; t 
1 17-Mar-09 18-Mar-09 -10 

21 30-Mar--09 28-AprcQ9 -18 

2130-Mar-09 3~ 8 

O~ r-09 1 -18 

Page 9 of 17 

06-Apr-09 -18 

07-Apr-09 -16 

- Actual Work 
c=i Normal 

+ + Milestone 

- %Complete 
,,_.. Summary 

A6480 CJj Establish Traffic Management & TeT 

A6490 [a Excavate for new channel and ker 

A6506, c:J Construct Kero lines i . . . . 
A6510 I Reset Gullies ' 
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Three Month Look Ahead Programme EDINBURGH TRAM NETWORK 
January 2009 - April 2009 I I I UK Limited 

SIEMENS CAr 

Activity 10 I Activity %1 Activity Name 
Complete 

A6540 

A6560 

A6520 

A6550 

A6565 

Trackwork 

Haymarket Ch 1250-1125 

Phase 3 

A6580 

A6590 

0% ,-Pavement Wor1<s 

----0% Street Lighting I Traffic Signals I Road 
Si_g_ns ____ _ 

0% Surface new channel 

0% I \/'mite Lines 

0% ' Remove fencing and Traffic Management 

0% 

0% Excavate. lay and concrete duels 

A66001 --O'k 'Excavate and construct OLE bases 

SECTION 2 HAYMARKET CORRIDOR 

56 30.69% SECTION 2 HAYMARKET CORRIDOR 

Opening Sequence A (Airport to Haymarket) 

Design 

10350 O'k Delay start for latest SOS design 
erogramme 

Haymarket Station 1/iaduct (519) 

WBSSUM004 

519 Subetructure 

1139 

508 

Trackwork (1135m) 

+ 

66.29% Haymar1<et Station Viaduct (519) (WBS 
Summa!)'] 

30% East Abutment 

75% Pier4 

Revision Chee ... I Ape_roved 
Construction Programme Updated 1140 & Progress JAC 

Onginal Start Finish Total 
Duration Float 

' 28-Apr-09 · 18 

09-Apr-09 -16 

1 08-Apr..09 08-Apr-09 -16 

-~· - ·-!-·--- :;s 1 09-Apr..09 09-Apr-09 

15-Apr..09 15-Apr-09 -18 

L 
5 16-Apr-09 22-Apr-09 """-:'is 
5 16-Apr-09 22-Apr-09 - 18 

5 16-Apr..09 22-Apr-09 -18 

-18 

-18 

2121-Apr..09 22-Apr-09 - 18 

~ P T-°Apr-09122'-~ :18 

an ar 
A6540 

~6560 Cl Street Lighting /Traffic~! 

~ 6520 I Surface new Channel 

j A6550 I \/'mite Lines , 

; A6565 I Remove fencing ~I . . 
: .,,_., TraCkWoj . . . . 
; .,,_., Hayma~, 

: .,......... Phase i. . . . . 
: .,......... 1sthalf : . . . . 
: A6570 a Establish Traff!cl 

A6580 D Excavate t 
A6590 a Excavat~., 

A6600 a Excavat~ 

660 31-Mar-08A 25-Nov-10 1ss•------••------------•---------------------• 

968', 31 -Mar-08 A 

660 31-Mar-08 A 

968131 -Mar-08 A 

111t11'1tm1m·nrn I 968131-Mar-08 A 25-Nov-10 

111111 
968( 31-Mar-08 A 

0 23-Jan..09' 

479 31-Mar-08 A 10-Mar- 10 

72 23-Jar>-09 

Page 10 of 17 

06-May-09 .95 

- Actua1Wor1< 
c=i Normal 

• • Milestone 

- %Complete 
,,_,.. Summary 
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Three Month Look Ahead Programme EDINBURGH TRAM NETWORK 
January 2009 - April 2009 I I I UK Limited 

SIEMENS CAr 

Activity 10 I Activity %1 Activity Name 
Complete 

0% j-Site Clearance 

---+1---01-~-<1-s-uJk Excavation - SUb ~ -

0% I OLE Foundations . Drainage 

0% I CBM· Ducts 

SECTION 05 ROSEBURN JUNCTION TO GOGAR 

99 24.09% SECTION 05 ROSE BURN JUNCTION TO 
GOGAR 

Opening Sequence A (Airport to Haymarket) 

100 24.09%1 Opening Sequence A (Haymar1<et To 
Granton Squarl:)_ 

80% Temporary Wor1<s Design - 520 Bridge 

820270-- } 0%t W3 Design "On Hold" 

---·-- ---- -----·--
10180 0% Issue Construction Drawings - Trackwor1< 

10460 

Russel Road Underbridge (520) 

520 Documentation 

0% Issue Construction Drawings · Murrayfleld 
Stadium Tram!!21' 

Onginat Start Finish Total 
Duration Float 

an ar 
8 · 23-Jan-09' I 03-Feb-09 .95 

27-Feb-09 -95 

825280 

1or,i ~ --------~ [sulk Excavation - Sub Base 

01-Apr-09 .95 11091 : OLE Foundations . Drainage 

06-May-09 .95 1119 : c========:::l 
843 31-0ct-07 A 26-Aug-11 

1246[ 31-0ct-07 A 26-Aug-11 

843 31 -0ct-07 A 26-Aug-11 

1246c 1-0ct-07 A -126-Aug-11 

12-Mar-09 71 , Design 

42T 07-Aug-08 A 30-Jan-09 

~ 23-Jan.09" 

1 123-Jari-09" 

0 12-Mar-09" 

-123 jTemporaryWor1<s Design - 520 B1dge. Temporary Wor1<s Design - 520 B~dge 

820270 W3 Oesl~n "On Hold", W3 Design "On Holdj 1 

10180 Issue Cfstruction Drawings - Trackwor1<. l~sue Construction Drawings- Trackwo4 1 

\ ; 10460 • Issue Construction Dr,iw1ngs . Murraytield Stadium Tramsto~. 

105 

-10 

0 . . . 
110 02-Fet>'.o9 08-Jul--09 

. . . 
0 123 

35 02-Feb-09 20-Mar-09 -122 ; : S20 Oocumt ntation : 

820210 0% 1 WPP and Form C to Client and NR 

820220 0% I NR Fonn C Approval 

--!.-Oj. O 02-Fet,..Og 

1 3sro2~· 20-Mar-09 

820210 j • WPP and Form C to Client andjNR. WPP and Form C to Client and N~ 1 I 
---.. --. -.' . -.. -.. -... ----. --. -.. -....... -.. ~ --. -----.. -.. --. -. --------. -.. -.. --. -{. --. --. -----------. -. --. --. --.. -----' -

820220 : : NR Form C f'Pproval ; 

·123 

-123 

0% Clearance to Commence Works adjacent 
-------~-----to_~ ilwa_y __ _ 

520 Eetabllehment I Demolttlon I Stte Clearance 

820230 

WBSSum005 0% Russell Road Undert>ndge (S20) (WBS 
Summary) 

820260 0% Traffic Management 

520 5ubetructure 

6 20250 -- . 
-L 

0% Temporary Wor1<s 

103 0% Excavation and piling 

Russell Road Retaining Walle (W3 and W4) 

Revision Chee •.. I Ape_roved 
Construction Programme Updated V40 & Progress JAC 

o· 

5"23-Mar-09 

5123-Mar-09 

5123-Mar-09 

74 24-Mar-09 

141 24-Mar-09 

20-Mar-09 

27-Mar-09 

27-Mar-09 

127-Mar-09 

08-Jul.()9 

-184 

·123 

-185 

-123 

-123 

i 820230 • Clearance tf Commence Wor1<s adjacent to raiJwify 

; ,...., S2Q Establishment I Oemolltion I Site Cl$ 1 . . . . . . 
; WBSSum005 ~ Ru~sell Road Undert>ridge (520) (WBS ~ . . . . 

820260 ~ TraJfic Management 

-·-··-··-·· ··-·-------------··--+ ---·--······--·-·----------,--------1------·--·--·--·--·-----·--·. -.---1-1 

Tempora 

=1 103 

820250 ryWOl1<s 

60j 14-Apr-09 I 08-Jul-09 

204 17 -Nov-08 A 16-Sep.09 359i,.. ................... j,mm ......................................................... ~ 

Page 11 of 17 
- Actua1Wor1< 
c=i Normal 

• • Milestone 

- % Complete 
,,_... Summary 
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Three Month Look Ahead Programme 

January 2009 - April 2009 

ActiVity 10 Activity % I ActiVity Name 
Complete 

WBSSum006 31.26%1. Russell Road Retaining Walls (W3 & W4) 

Demolkion I Ska Clearance 

250 0% Demolish Existing Buildings 

Wall 3 Conotri i ctfon 

107 50% Site Clearance 

WaiiTconet; ;o;;--

825310 50% Sile Clearance 

825320 + 0% Temporary Access Road 

825330 0% PileCaps 

825340 0% Retaining Wall 

Murraylield Tram Slop Retaining Wall (W18) 

WBSSum007 

Wall 18 Construction 

Design 

820280 

13.32% Murrayfield Tramstop Retaining Wall (W18) 
(WBS Summary) 

0% Temporary Works Design . s21c 

820320 
t U~ _a~ 

0%T~g~
0
Re-Oesign (Ground Improvement) · 

10080 0% Issue Construction Drawings . Trackwor1< 

Roseburn Street Viaduct (S21A) 

WBSSum010 62.73% Roseburn S1reet Viaduct (S21A) (WBS 

"----------------'-------- Summ~J Murraylleld Retai ning Walls (5218) 

110 65% Site Clearance 

EDINBURGH TRAM NETWORK 
SIEMENS CAr 

Onginal I Start 
Ouration1 

Finish 

304 17 -Nov-08 A r 16-Sep-09 

50 27-Feb-OO f 1-May-09 

50/ 27-Feb-09 , 11-May-09 

UK Limited 

Total .vw 

Float • 

105 250 

10 17-Nov-08 A 26-Feb-09 105 'Nall 3 Construction 

10] 17-Nov-08 A 26-Feb-09 105·-----~ C==::J ~ite Clearance, Site aearance 

109- 17-Nov-OS_A_ Oi~May-09 . . . 
· · C==::J Site Cleare.nee, Site Clearance 10r 7·NOV-08 A 12-Mar-09 

825320 Temporary Access Road 

825336 Pile Cal 

15 12-Mar-09" I 02-Apr~09 434 

15 l 03-Apr-09 24-Apr-09 414 

5 27-Apr-09 01-May-09 414 825340 c:::::;J 

279 24-Nov-08 A 06-Jul-10 

41 3'. 24-Nov-08 A 06-Jul-10 

20 24-Nov-08 A 05-Aug-09 

20·, 24-Nov-08 A 05-Aug-09 

1111.rarturr·nrn. 
1119 19-Aug-08 A 

1
17-Aug-11 1 : ; : 

108 01-Sep.OSA 19-Feb-09 97 • Design : • 

65( oi'.'s e; 08 A 05-Feb-09 -20 Temporary Works Design 1S21C Underpass. Temporary WOrks crsign • S21C Underpass 

-08 A 19-Feb-09 97 SOS Re-pesign (Ground Improvement) · S21 D. ~OS Re-Design (Ground lmprovemenjJ 

23-Jan-O~ -10 10080 • Issue Cf s1ruction Drawings • Trackwork. !~sue Construction Drawings • Trackwoi l 
615 01-Sep-08 A 04-Mar- 11 · · • 

915 J 01-Sep-08 A I 04-Mar- 11 

328 14-0ct-08 A 19-Feb- 10 

20! 14-0ct-08 A 06-Aug-09 -137 

WBSSum011 on ,aJ Murrayfield Retaining Walls (S218)(WBS 
1----~---------------=:.:::.:lsummary) _________________________ ~+c~------l 

30% Demolition 10 28-0ct-08 A 01 

4931·14-0ct-08 A 19-Feb-10 J 384 

~Aug-09 · 137 

0% Murrayfield Stadium Accomodation Works 

Murraylield Stadium Underpass (S21C) 

WBSSum012 

Revision 

0%1 Murrayfield Stadium Underpass (S21C) 
(W8S Summary) 

Chee ... I Ape_roved 
Cons1ruction Programme Updated V40 & Progress JAC 

60, 23-Jan-09'J 17-Apr-09 1 464 

175 06-Feb-09 

251 I 06-Feb-09 

Page 12 of 17 

14-0ct-09 178 

14-0ct,09 268 

- Actua1Wor1< 
c=i Normal 

• • Milestone 

- %Complete 
,,_,.. Summary 

. . . . 
10760 Murrayfield S~ , 

WBSSunio12 
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Three Month Look Ahead Programme EDINBURGH TRAM NETWORK 
January 2009 - April 2009 I I I UK Limited 

SIEMENS CAr 

eb I Mar 

Activity 10 I Activity %1 Activity Name 
Complete ~~~:rtart I Fir;sh I ~~=~ .. 1-----J""a"""n 

S21C Documentation 37 06-Feb-09 30-Mar-09 ·20 

820290 0% I WPP and Form C to Client and NR 

820300 0%1 NR Form.CApproval Period _ _ j 
Clearance to Commence Worl<s adjacent 

1 O&-~ ~6-Feb-09 ~ 
35 09-Feb-09 27-Mar-09 -20 

1 :io:Mar-09--1 30-Mar-09 ·j-:20 
, to railway 

Pt@!Ptttf 

carricknowe Bridge (523) 

WBSSum015 19.55% I Carrick Knowe Bridge (523) (WBS 
Summary) 

523 Planned Rall Poeeeesion• 

•rn··1·1rrr·n I 1166 131-0ct.07 A ros-Jun- 11 I 

11111-=nre·r 
1089~ -- - . . ' 

323 18-Aug-OSA 17-Feb~10 

486118-Aug-08 A . 17-Feb- 10 

is° mao-09 ~ <JiMar-09 

565 

622 

: ;s21c Documentation 

B2fj290 I WPP and Form C to Clien) and NR j . 
rB20300 • NRt orm C Approval Period l 
: 820310 I ;c1earance to Commence Worl<s adjaf • 
' . . 

, 523 Planned Rail Possessions 

.- fa~~·:~:. 1::~·;;r : ·-························ ·····-··-r···-··-······-··-·······s2iff4o· i-·s-urioi .Miir'oo:Jo:·MoiioiMar·o4f o···············-·········-········ 
820160 0% t ll Suns 00:30 • 08:30) 

0% Sun 01 Mar00;30-Mon 02Mar04:20 820140 

(All Sun~ 00:30 • 08:30) 

523 Subetructure O 01-0ec-08 A 23-Jan-09 A •-------• 523 Sub~tructure ; 

820371 100% Temporary WOrl<s I 1 l 01 -0ec-08 A 23-Jan-09AI. ! l 
Trackwork (1690m) 34 20-Apr--09 08-Jun-09 -108 ( : 

: ' . ·1 
·····-····:····-··-······-······--·······-·· -·············-·········-············j················1543 ··, ···-···-··--;· 

Concrete Slab Tn,ck S90m 

1543 0% I Earthworks- Sub base 

34 20-Apr-09 08-Jun-09 

34120-Apr--09 I OB-Jun-09 I 
mlt'tll'l'O!Uf!tl 

·108 

· 108 

713 , OS.Aug-OS A 118-Feb- 11 I 14211111 ............................................. -=======~==================:;::l 

Trackwork (1260m) 

13000 

223 

O 23-Jan-09 23-Jan--09 40 

[ 0% I Awaiting TIE decision on design =c Ol 23-Jan-09" 

0% Issue Construction Drawings · Trackwor1< O ~ 9· \ .1::1 

0% Delay Start to Maintain Guided Bus Way 

0% Earthworks and Subbase 

56 23-Jan-09 

0 

8 ' 20-Fet>-09 

28io4-Mar-09 

14-Apr-09 140 

146 

126 

-··ts·ettl 
21.57% South Gyle Access (exc.) to Edinburgh ~ 01 -0ct-08 A 31-Deo-10 

Parl< Station (inc.) 

Revision Chee ... I Ape_roved Page 13 of 17 
Construction Programme Updated V40 & Progress JAC 

- Actua1Wor1< 
c=i Normal 

• • Miiestone 

- %Complete 
,,_... Summary 

Design ! j 
820340 t Awaiting(TIE deciSion on design, Awaiting TjE decision on design 

12890 •. • Issue Cq~struction Drawings · Trackwor1<.-1Jsue Construclion Drawings : rrackwo~·-················· ··-···· ••• ·······j . . . . . . . . 
' ; • Trackworl< (1260m} . . 

13000 • Delay str rt to Maintain Guided Bus Way, o f iay Start to Maintain Guided Bus Way I 
223 · Earthworks and Subbase : . ' . . 

• 5 j o ; OLE Foundations 1 
------····'-····-··-·-··-····-···--···········--------------------·-··-···········-J------------------------------------·-· 
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Three Month Look Ahead Programme 

January 2009 - April 2009 

ActiVity 10 

Design 

12900 

Trackwork (790m) 

213 

Activity % I ActiVity Name 
Complete 

0% I issue Construction Drawings - T racl<Worl< 

5% Earthworl<s and Subbase 

500 I 0%1 OLE Foun~~rainage 

859 0% Ducts and Bottom Ballast 

Design 

12930 0% · Issue Construction Drawings - Tracl<Worl< 

Edinburgh Park Station Bridge ($27) 

WBSSum018 44.33% Edlnburgh Perl< Station Bridge (S27) (WBS 
Summary) 

527 Planned Rail PoHeosions 

820090 

820070 

527 Substructure 

820100 

13180 

0% t AII Suns 00:30 - 08:30) 

0% Sun 01 Mar 00:30 - Mon 02 Mar 04:20-f-

0% SUbstructure 

80% Pier5 

EDINBURGH TRAM NETWORK 
SIEMENS CAr 

Onginal I Start 
Ouration1 

Finish 

O 23-Jan.09 23-Jan-09 

O 23-Jan-09 

0 23-Jan-09' 

455 31-0ct-07 A 03-Feb- 10 

UK Limited 

Total .vw 

Float • 
an ar 

-122 Oesfgn j 

12900 Issue c4nstruction Drawings - Tracl<Worl<. !~sue Construction Drawings- Trackwoi 

. . . 
: Earthworks and Subb~. Earthworl<s and Subbase 

500 
______ _,q1 . 

859 

. . . . . . . . 
Design : : . . 

-122 12930 Issue C~nstruction Drawings - Tracl<Worl<. l~sue Construction Drawings- Trackworii 

3941'-------------~----~------------------~------------------~--------------------~ 

677131-0ct-07 A 03-Feb-10 579 : 

26 23-Jan-09 02-Mar-09 622 

1.! 2~Jan-09 

1101 -Mar-09' 

23-Jan-09 955 

02-Mar-09 O 

t,.--------------. $27 Planned Rail Possessions ) . . 
620090 (All Sun~ 00:30 - 08:30) : . . . . 

j 820070 I Sun 01 Mar 00:30 . Mon 02 Mar 04¥ 0 . . 
3~ 03-Sep-08 A 04-Sep-09 491 i,-.................................................................................... . 

491 ~ ............ ~====::;==================~==================~====================n 
80 10.Sep-08 A 13-Feb-09 

13440 t 
13150 

5% ,-North Approach Ramp 

40% North Abulment 

3~~~ S~p-08 AJ O~Sep-09 

531 03-Nov-08 A.' 24-Jun-09 

----------1---a:J 25-Nov-08 A I 07-Apr-09 

13100 

13200 

13210 5% Pier 2 

13220 5% Pier 1 

13230 0% South Abulment 

Trackwork (854m) 

203 5% Earthworl<>r Subbase 

0% OLE Foundations - Drainage 

0% Trad< Formation · Ducts 

Revision Chee ... I Ape_roved 
Construction Programme Updated V40 & Progress JAC 

120] 11-0ec-08 A I 06-May-09 I -86lill ....................... =======================================================l 
113117-0ec-08 A I 29-Apr-09 I -82 ........................ c============~==================~==================::1 
99 12-Jan-09 A 1 09-Jun-09 - 108 

113 J 19-Jan-09 A 26-Jun-09 -121 

-118 

19106-Mar-09 I 02-Apr-09 

16102-Apr-09 27-Apr-09 

55 

55 

Page 14 of 17 
- Actua1Wor1< 

c=i Normal 

• • Milestone 

- %Complete 

,,_... Summary 

13210 

13220 

13130 

rt 
Earthworl<:r Subbase. Earthwrrl<:r Subbase ' 

490 OLE Foundations - Ora.inage . . . . 
829: Tra, 



0 
m 
0 
0 
..II,, 

..II,, 

0 
w 
co 
..II,, 

1(1) 
0 
..II,, 

w 
0 

Three Month Look Ahead Programme 

January 2009 - April 2009 

Activity 10 

0% Issue Construction Drawings · 532 

0% Issue Construction Drawings· Trac1<wor1< 

-/>JJ Underpass (528) 

-
0% I A8 Underpass (528) (WBS Summary) W8SSum020 

528.Eetabllslvnent I Demolklon I Ske Clearance 
] 

EDINBURGH TRAM NETWORK 
SIEMENS CAr 

UK Limited 

an ar 

. . . . . . 
Design : : : . . . . . . 
Issue C~nstruction Drawings . Tracl<work. l~sue Construction Drawings . Tracl<wo~ . . . 
Issue C~nstruction Drawings . W16. Issue qonstructlon Drawings - W16 j 

. . . . . 
Design i : : . . . . . . 
Issue C~nstruction Drawings· 532. Issue ej>nstruction Drawings· 532 j 
Issue Cinstruction Drawings • Tracl<work. l i sue Construction Drawings · Trackwonj 

0 23-Jan-09' I -671 
12990 

0 23-Jan-09' .9 10590 

183 15-0ct-08 A 08-0ec-09 -48 

264l15-0ct-08 :._os-oec-09 

20 19-Mar-09 17-Apr-09 ~ S28 Establish~• 

~ O'k t orking around BT ducts (dummy) l 20 19-Mar-09 J 17-Apr-09 I -48 153 Wor1<ing arounr 

528 Construction 

143 ! 15%[ Phase 1 

519 0% Phase2 

/>JJ Retaining Walls (W16) 

145 O'k '!soil Nailing 

Design 

13020 O'k Issue Construction Drawings - Trackwoil< 

SECTION 0 6 GOGAR DEPOT 

Oa.te 
23-Jan-09 

150 38.58% SECTION 06 GOGAR DEPOT 

Opening Sequence A (A irport t o Haymarket) 

151 38.58%1 Opening Sequence A (Airport to 
Haymail<et) 

Revision Chee ... I Ape_roved 
Construction Programme Updated V40 & Progress JAC 

69 15-0ct-08 A 08-Jul-09 ·48 l-46 ' 15-0ct-08 A I 19-Mar~ 48 

56; 17-Apr-09 ~~ -~ 

95 30-Mar·09 13-Aug-09 - 164 

Phase 1. Pha~e 1 

519 . . . . . . . ---·--· ..................... ·-· .. ... ... ........................... ·-- ............. -~- .................. --· ......... ... ·-·-· . . . . 
95!'30.Mar-09 '"f';' 3-A";;o9 -164 145 

•rttttttttttt•I 
721123-Jan-09 114.Jan- 11 I 235 147 

0 23-Jan-09 23-Jan-09 -9 Design . . . 
O j 23-Jan-09' -9 13020 Issue C4"struction Drawings - Tracl<work. lf'e Construction Drawings - Trackwo~ 

840 28-Aug-08 A 02-Mar- 11 129 . 

-~ .............. ---;:-r;-............ 187~1-....................... "" .................................................................. . 1252, 28-Aug-OSA 02-Mar-11 187 

840 28-Aug-08 A 02-Mar-11 

1252\ 28-Aug-08 A 02-Mar- 11 

129!1111 ____________ .., __________________________________________________________________ -r 

187 .......................................................................... . 

Page 15 of 17 
- Actua1Wor1< 
c=i Nonmal 

• • Milestone 

- %Complete 
,,_... Summary 
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Three Month Look Ahead Programme 

January 2009 - April 2009 

Activity 10 

0% Issue Construction Drawings· 
Procurement 

---+-----:07%+cls-sue ConS1ruction Drawings. Drainage 

Establishment I Earthworks I Drainage 

1149 

1289 

Access Roads 

1179 

Depot Building 

A17170 

A17180 

Depot Substation 

0% Earthworl<s 

0% Drainage and Outfall 

0% I North Side 

O'k f Foundations 

O'k I Subs1TUcture and Supers1TUcture 
(Steelwor1<) 

316 O'kl Civil Engineering and Building Works 

SECTION 07 GOGAR TO EDINBURGH AIRPORT 

155 

Opening Sequence A (Airport to Haymarket) 

0% Issue ConS1ruction Drawings - Trackwor1< 

0% Issue ConS1ruction Drawings - lngliston 
Pa,r1<J Ride Tramst2_P 

Enabling Works 

EDINBURGH TRAM NETWORK 
SIEMENS CAr 

UK Limited 

an ar 

1252128-Aug-OSA '02-Mar-11 111,,,.,,ru-en-•1 
42 23-Jan-09 24-Mar-09 -175 

.---•---------•-------- Design\ • 

Issue cts1TUction Drawings· Procurement! Issue Construction Drawings- Procur~ment j 
( 1 13140 + lssue4'nstruction Drawings . Drainage, Is~~ . . . . 

O 123-Jan-09' 
, I ~-. - 1 o 24-Mar-09' · 

-141 1158 

.175 
. . . . 

132 20.Feb-09 31-Aug-09 · 175 

1149 95 20.Feb-09' 07-Jul~ 3 

90 ' 22-Apr.09 31-Aug-09 .175 1289 

45 20.Apr--09 23-Jun-09 209 

45120.Apr--09 E n-09 J 209 

70 27 -Mar-09 07-Jul--09 119 

---------------···········-······i--····-······--·----·--·-··--·--·----j---------------·fri!i---·-··-··-----: 

. 
5512ti.i'ar:o9~ 6-Jun-09 59 A17170 

50127-Apr--09 07-Jul--09 119 A17180 

140 ~ --09 21.oct-09 290 

1ioioPii,;'.'oi i 31~ , 
: . 

771 05-Aug--OSA 13-Jul-11 

OS.Aug-OS A 13-Jul • 11 

771 OS.Aug-08 A 13-Jul-11 

23-Jan-09 -12 Design 

0 123-Jan.09' . 47 

ol 23-Jan-09' I -12 

. . . . 
13060 Issue cfs1TUction Drawings . Trackworl<, lf'e Construction Drawings - Trac1<wo4 j 
13070 Issue C~ns1TUction Drawings - lngliston Pa~ & Ride Tram Slop. Issue Cons1TUction ~awings - lngliston Par1< & Ride Tram~· 

28. 20.0cl--08 A 25-Feb-09 -71 i--------•---·---------• E6ablingWorl<s • \ . . . . 
A2000 15% Site and Vegetation Clearance -----r- 28• 20.0ct--08 A 25-Feb,09 ·71 Sije and Vegetation Clearance, Site and yegetation Clearance j 

Revision Chee ... I Ape_roved 
Cons1TVction Programme Updated V40 & Progress JAC 

Page 16 of 17 
- Actua1Wor1< 
c=i Normal 

• • Milestone 

- %Complete 
,,_,.. Summary 
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Three Month Look Ahead Programme EDINBURGH TRAM NETWORK 
January 2009 - April 2009 I I I UK Limited 

SIEMENS CAr 

Activity 10 I Activity %1 Activity Name 
Complete 

Oa.te 

2:J.Jan-09 

Gogarburn Underbridge (529) 

WBSSum022 28.05%1 Gogarbum Underoridge (529) (WBS 
Summary) 

529 Establishment I Demolttion I Stte Clearance 

13041 0% 

529 Subst ructure 

179 

209 

Design 

13110 

13080 

13120 

Enabling Works 

A1930 

t 
5% · East Abutment-Piles and Columns 

5% r West Abutment-Pi.les and Columns 

0% East Abutment-Reinforced Earth 

0% Issue Construction Drawings · Tracl<Work -r -,-, ·- --+ 0% Issue Construction Drawings · W14 

Revision 

0% Issue Construction Drawings · Edinburgh 
I Airport Tramsto~ 

0% I Site and Vegetation Clearance 

Chee ... I Ape_roved 
Construction Programme Updated V40 & Progress JAC 

Duration 
Original I Start I Finish 

I 
229 20.0ct--08 A 2:J.Sep.09 • .71 

339( 20.oct-08 j 2:i.s~-09 

127 23-Jan-09 24-Jul-09 ~ 

13012:J.Jan-09 I 24-Jul-09 I ·281 13041 
I 

60 01-Dec-08 A 11-May-09 -71 

East Abutmen~· . . . . 
: • ·• ·•• ·•• ·• • • · ....... •• · • .. • .. • .. : • ......... • .. ••· .... · ................ : · .................. West Abutment-~111 ::',:::::: :::::: I ::~r-----------------------· -r 

15117-Apr-09 11-May-09 1 -71 
I 

10-Sep-08 A 13-Jul -11 I 1111 _ ---
1 901110.Sep-08 A 1 1:J.Ju1-11 

29 23-Jan-09 05-Mar-09 O 

L 23-Jan-09~ 0 

,._OJ. r 5-Mar-09' T ~ 

O 05-Mar-09' O 

28 · 23-Jan. 09 03-Mar-09 89 

Page 17 of 17 
- Actual Work 

c=i Normal 

+ + Miiestone 

- %Complete 

,,_,.. Summary 

189 

-----------.,.: .... Design 

13110 · + Issue C~nstruction Drawings . Trackwork.'l~sue Construction Drawings · Trackwoni ...... ••• ••• ••• ...... · .... ·•• ...... • i 
i 1~ 80 + Issue Construction Drawings - f 14. Issue Construction Drawings - ~ 1 

j 13 j 20 + Issue Construction Drawings - ~dinburgh Airport Tramstop. Issue Co?' 

' ' Enabling WOl'ks \ l 
A 1930 Site and Vegetation Clearance : : 
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BILFINGER BERGER SIEMENS «-AF 

Civil 

Bilfinger Berger - Siemens - CAF Consortium 

10.4 Tram Programme 

Edinburgh Tram Network lnfraco Contract: Period Report No 10 & 11, to 31 January 2009 

CEC01103816 0133 



QII= 
SUPPLY OF 27 TRAMS FOR THE EDINBURGH TRAM NETWORK 

PROJECT PLANNING up to 3 of January 

Id Name % Start Finish 2008 2009 2010 2011 
M A M J J A S O N D E F M A M J J A S O N D E F M A M J J A S O N D E F M A M J J 

GENERAL 100% 06/05108 06/05/08 ' 2 NTP 100% 06/05/08 06/05108 • 3 ENGINEERING 77% 06/05108 15/05/09 

4 BASIC ENGINEERING 100% 06/05/08 13/11/08 

5 --MOCK-UP 100% 13/05108 05/11/08 

6 DESIGN & MANUFACTURING MOCK-UP 100% 13105.0S 29109108 

7 APPROVAL MOCK-UP 100% 30109/08 05111/08 1 Ii!!! 
8 UNDERFRAME DESIGN 100% 01 /07/08 24/11/08 

9 CARBODY DESIGN 98% 28108/08 08/01/09 1 

t 
Will be impacted by B us Tracker, TPDS & R adio 

10 UST OF STEEL MATERIALS 100% 11 /06/08 11/06108 • 11 INSTALLATIONS DESIGN 38% 24/10.0S 14/04109 

12 INTERIORS& FINISHING DESIGN 18% 25/11/08 15/05109 

13 BOGIE$ DESIGN 94% 23107/08 15/01109 

14 1stTRAMSET PROCUREMENT 52% 06/05108 01/07/09 

15 SYSTEMS 61% 06/05108 01/07/09 

16 SPECIFICATIONS 100% 06/05/08 04/06108 ilil 
17 SELECTION OF SUPPLIERS 100% 21/05/08 01/07108 iii 
18 ORDERS 100% 17/06.0S 29107/08 -19 INTERFACE 1- Systems Interface Basic Definttion 92% 30/07/08 15/01/09 

I I : 
t Bus T racker, TPDS & R adio delay ed 

20 INTERFACE 2- Systems Interface Complete Definition 75% 25109/08 26/01/09 I 
I I Bus Tracker, TPDS & R adio d~layed 

21 - MANUFACTURI.NG & PURCHASING & TESTING 47% 27/06/08 01/07/09 

22 DELIVERY PREASSEMBUES COMPONENTS 0% 15/04/09 15/04109 1 t I • 23 DELIVERY FIRST EQUIPMENT 0% 15/04/09 01/07/09 I ~ 
24 OTHERS COMPONENTS & MATERIALS 40% 11/06108 25/06/09 

25 STEEL MATERIALS 100% 11/06/08 24/11/08 
--

26 CARBODY COMPONETNS 47% 24/10/08 16/03/09 

27 INST ALA TIONS COMPONENTS 7% 16/12/08 08/05109 

28 INTERIORS & FINISHING COMPONENTS 0% 17/02/09 25106/09 1 l l I ~ 
29 1st TRAM MANUFACTURING & TESTING 3% 14/11/08 04/06/10 

30 BODYSHELLS MANUFACTURING 10% 14/11/08 02106/09 

31 J IGS & TOOLING MANUFACTURING 28% 14/11/08 16/03/09 

32 FRAME TOOLING 54% 14/11/08 09/()2109 

33 BODYSHELL TOOLING 0% 12/01/09 16/03/09 

34 1st BODYSHELL MANUFACTURING 17% 25/11/08 16/04/09 

35 FIRST PIECES LOT 95% 25/11/08 07i01/09 

0 36 FRAME'S SUBASSEMBLIES 0% 08/01/09 06/02/09 

t 
~ m 37 

-
FRAME ASSEMBLY & WELDING 0% 00/02/09 12/03/09 

+ 

~ 
0 38 FRAME FAI 0% 13/03/09 13/03/09 I 0 39 

--
BODYSHELL'S SUBASSEMBLI ES 0% 09/02/09 13103/09 ! ~ ..II,, 

..II,, 40 BODYSHELL ASSEMBLY & l/',£LDING 0% 16/03/09 15i04109 ~ 
T T 

0 41 BODYSHELL FAI 0% 16/04/09 16/04109 I w r r co 42 REMAINING BODYSHELLS MANUFACTURING 0% 18/02/09 02106/09 
..II,, 43 2nd BODYSHELL MANUFACTURING 0% 18102/09 22/04109 ~ 1(1) 

V1 1 of 7 03/01/09 
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