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Actvity Name gnal Fineh 2005
k Duration G d | an 1
[O[N[D]

A15020 Excavate box 10, 02-Mar-1C 16-Mar-10
A15030 | Excavate lay and concrete ducts 14 16-Mar-10 06-Apr-10
A15040 [ Excavate and construct OLE bases 14 16-Mar-10 06-Apr-10
A15080 Flace upper concrete and cure 15 19-Apr-10' 10-May-10
A1B0T0 Street Surface finishes 6 11-May-1C 18-May-10
A15080 Remove fendng and Traffic Management 1 19-May-1C 19-May-10
Roadworks 313 23-Jan-08 29-Apr-10

12070 Issue Construction Drawings 0 230090 | 1 1 5
Casino Square to Baltic Street Ch 1880 - 2110 A1 02:Mar-10 26-Apr-10

A15080

A15100

A15110

A15120

A15130

A15140

Excavate for new channel and kerb line / remove
| existing kerbs

Construct Kerb lines

Reset Gulies

Surface new channel

Pavement Works

 Street Lighting / Traffic Signals / Read Signs

Port of Laith Tram Stop

12080

17

188

A4359

A4360

A4370

A4380

A4380

Issue Construction Drawings
Civil Engineering and Building Works
Order REC Supply
| Deliver and Install Shelter
Access for visual inspection for E&M Tram Stop

installation (01A Ocaan Drive)
Access for EAM Tram Stop installation (01A Ocean

Drive)

Install LV Power Supply and LV Power Equipment
Install Telecon Equipment

Install Station Control Equipment + AFC Equipment

Package Test Tram's:op

Bamard Street (inc.) to Foot of the Walk {exc,)

Bernard Streat Tram Stop

12090

198

20

A1850

Ad398

Ad399

Issue Construction Drawings
| Order REC Supply
Civil Engineering And Building Works
| Deliver and Install Shelter
Access for visual insepction for E&M Tram Stop

instaliation (01A Constitution Street)

Access for E&M Tram Stop installation (01A Constitution
Street)

10 02-Mar-1C. 16-Mar-10

12| 05-Mar-10 23-Mar-10

2

=

18-Mar-10: 23-Apr-10

.

23-Apr-10 28-Apr-10

23 23-Mar-10. 26-Apr-10

o

-~

23-Mar-10 01-Apr-10
513 23-Jan-09 23-Feb-11
0 23-Jan-09*

65 04-Mar-10: 07-Jun-10

o

28-Sep-10
10 08-Nov-1C 23-Nov-10

22-0ct-10

(=1

o

23-Nov-1C

26 23-Nov-1C 12-Jan-11

o

20 12-Jan-11 09-Feb-11
25 12-Jan-11 16-Feb-11

5 16-Feb-11 23-Feb-11

663 22-Jan-09 27-Sep-11
0 23 Jan-09*
0 13-May-11
65 23-Feb-11 27-May-11

10| 27-dun-11 | 11-duk11

(=]

08-Jun-11

o

1111

P Issug Cénsirugtion Dravings

—y 27-Sep 11} Bernard's

P Issue Consiruétion Drawings

cbess fof E&M Tram Stdp ins|

,i'Z‘if-Séﬁ-"‘I"I','Bé_rhé_z]"cf‘Sl

Date

Revision Checked Approved

16-Jan-09
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ity 1D Ectivity Name il Fimish 2008
} Duration G d | an 1 o I L
A4400 Install LV Power Supply and LV Power Equipment 25 11-Juk-11 | 16-Aug-11
A4410 Install Telecon Equipment 20| 16-Aug-11 13-Sep-11
Ad420 [ Install Station Control Equipment + AFC Equipment 25 16-Aug-11 20-Sep-11
A4430 Package Test Tramstop 5 20-Sep-11 27-8ep-11 | | 1 1T
Trackworks 579 23-Jan-09 31-May-11
12100 Issue Construction Drawings 0 | 23-Jan-00* 1
Baltic to Queen Charlotte Ch 21102340 B8 21-Feb-11 31-May-11
1A-21A-TR( Set Track {230m) 15 18-Apr-11 - 11-May-11
A14870 Establish Traffic Management & Temp. Fendng | BT TET EEYOT S R S S R T A R B R
A14880 Excavate box 10 23-Feb-11) 08-Mar-11
A14830 Excavate, lay and concrete ducts 14 08-Mar-11 28-Mar-11
A14900 Excavate and construct OLE bases 14| 26-Mar-11 19-Apr-11
A14920 Place upper concrete and cure 15 22-Apr-11 16-May-11
A14830 Street Surface finishes 6] 16May 11 2aMay 11 | 1 T
A14940  Remove fendng and Traffic Management 1 27-May-11 31-May-11
‘Queen Charlotte to Foot/Walk Ch 2340-2730 101 20:-uk10  10-Dec-10
1A-21B-TR( Set Track (390m) Demob 1D / Remob 1A 3 18-0ct-10 | 21-Oct-10
1A-21B-TR( Set Track {390m) 25 21-Oct-10 | 25-Nov-10
A14630 | Establish Traffic Management & Temp. Fencing 2IB0-MF10 (220870 | or 4 5 i
A14640 | Excavate box 16 2210 16-Aug-10
A14650 Excavate, lay and concrete ducts 24 16-Aug-10 17-Sep-10
At4660 Excavate and construct OLE bases 24| 17-Sep-10; 21-Oct-10
A14690 Flace upper concrete and cure 26 26-Oct-10 01-Dec-10
A14700 Street Surface finishes CHERRRE T T, T S A e
A14710 Remove fendng and Traffic Management 1) 09-Dec-1C; 10-Dec-10
Roadworks 554 23-Jan-09 22-Apr-11
12110 Issuie Construction Drawings 0 23 Jan-00* b 4 Jssue, cgnsiruamn Di-a“;ings
Baltic to Queen Charlotte Ch 2110-2340 41 Z3Feb-11 22°Apr-11 L
A14850 Excavate for new channel and kerb line / remove 107 23-Feb-11j0GHar11 | § & & & 1 L 4 & 3 b33 b3 h]
| existing kerbs
A14960 Construct Kerb lines 12 28-Feb-11 16-Mar-11
A14970 Reset Gulies 24 14-Mar-11 18-Apr-11
A14980  Surface new channel 4 18-Apr-11 22-Apr-11
A14920 Pavement Works 23 16-Mar-11 1 S-Apr-11
A15000 Street Lighting / Traffic Signals / Road Signs THAGHaT2oMaraT | ¢ & & & & F F 4 4 4 4% 4§
Date Revision Checked Approved Page 12057 = \31Baseine [ Remaining Work ¢ O V31 Baseine Milestone Wy Summary
16-Jan-09 e BN ActualWork @B~ Criical Remaining Work @ @ Milestone
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Actvity Hame

ginal
Duration

Finish

e

01B Foot of the Walk (inc.) to McDonald Road (exc.)

E & M Installation

Foot of the walk {inc. ) to Balfour Street (exc.)

Gasen Charltie & Foot MRl Ch 2340-2730

A14810 Excavate for new channel and kerb ine / remove
existing kerbs
Al4820 Construct Kerb lines

A14830 Reset Gullies

A14840 Surface new channel
AT4850 Pavement Works

Al4860

1B-19/20-OHLE-E Overhead Catenary Line

1B-19f20-OHLE-£ Installation of poles and building fixings

Street Lighting / Traffic Signals / Road Signs

A3TE3 Access for visual inspection for EAM wayside installation
(01B)
AZTE4 Access for E&M wayside instaliation (01B)

AZTTE Access for visual inspection to cable pits for cable laying
(01B)
A3TTO Aceess to cable pits for cable laying (018)

A3TED Install Electrical Cables

AZTS0 Install Fibre Optic Cables

A3800

Foot of the Walk Tram Stop
12120 Issue Construction Drawings
528 Order REC Supply

Construction

Install Signaling Wayside Equipment

50 Civil Engineering And Building Works

62 22210 19-0ct-10

1

o

o

o

o

(=]

r

=

o

217

65

22-Ju-10 | 16-Aug-10

27-Juk10 | 25-Aug-10
11-Aug-10 06-Oct-10
06-Oct-10 14-Oct-10
25-Aug-10' 19-Oct-10

25-Aug-10. 03-Sep-10

26-May-11 10-Jun-11
10-Jun-11 13-Jul-11
25-Apr-11
26-May-11
24-May-11
24-Jun-11
24-Jun-11 ) 12-duk-11
24-Jun-11 ) 12-duk-11
12-duk11 | 28-Juk11
13—J.rn—11

23-Jan-09*
26-Jan-11
22010 13-din-11

22-Juk-10 | 22-Oct-10

7008
o L 0 L

W 25-Jul-11, D18 Foot of the W

— 2511, E & M instaliation

-
# ;coess for istal ihspection'for E&M ivg

| ® Access for &l wayside instaliztion

e Abces for gaisq:a{ inspection‘to cable

b Apcess to cable pits for cable layi

4

P Issue Consruction Drawings

® Grdér REC Siipply |

my | 131Jun-11, Construction

AZ560 Deliver and Install Shelter 10 08-Mar-11 23-Mar-11
Ad4438 Access for visual inspection for EAM Tram Stop 0 21-Feb-11 * Access for én's.lal i:hsﬁ:eaion for E&M Tram Stq
installation (018 Foot of the Walk) g R
Ad439 \‘ANIo:Jek?s for E&M Tram Stop installation (01B Foot of the 0| 23-Mar-11 * Apcessfor E&M 'I"ram Stepinstaltation (01
A4440 Install LV Power Supply and LV Power Equipment 25 23-Mar-11 28-Apr-11 oo
Ad450 Install Telecon Equipment 20 28-Apr-11 27-May-11
A4460 Install Station Control Equipment + AFC Equipment 26| 28-Apr-11 06-dn-41 | |1 ¥
A4470 Package Test Tramstop 5 06-Jun-11 13-Jun-11 b i3
Leith Walk Substation 178 01-E10  24-Mar-11 ¥ 24-Mar-11, Leftn Wak Substation’
146 Order REC supply from Scottish Power 0! 01-Juk-10 * Order FREC sa;pp_?y o St-:um;m Pwer [l R
176 Civil Engineering and Building Works 65| 22-uk10 | 22-Oct-10 = P
1&.&2&;: Revision SGEC“"C’W Approved Page 13057 = V31 Baseine [O==J Remaining Work & ©V31Baseine Milestone Wy Summary
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iy 10 Bty Mame ginal Fimish 2008, 0T 2077 T
' o oINS B B WW%
AZE38 Access for visual inspection for E&M Substation 0| 22-Sep-10 . ) i1 % Access for visual inspection for E&M Substation installation {0
installation (018 Leith Walk) ) ; A 0 N N e T o
A2639 Access for E&M Substation installation {018 Leith Walk) 0! 22-0ct-10 |1 Adcess for EAM Substation installation {018 Lejth Walk) !
AS530 | Power Infeed from Public Net avallable inc HV cable 0 22-Oct-10 ! ® Power Infeed f‘mni'l F'éJbI;c Met ;vaélabée inc HV cable |
AS5540 Install LV Power Supply and LV Power Equipment 15 24-Dec-10: 28-Jan-11 I = SEEEEE
ABB50 Installation of TPS Equipment 300 21-Jan-11 04-Mar-11
AS560 Install Telecom and Scada 16| 15Febt1{ 0dMar-11 | ¢ ¢ 1 V1 T T
ASST0 Testing and Commissioning 14 04-Mar-11 24-Mar-11
Trackwork 502 10-Sep-08' 28-Jul-10
12130 Issue Construction Drawings 0 = 10-Sep-08 #* issiie Conis ucﬁmEDréwiﬁgsi : b
$1r-‘¥*19 SN e—y 11-J0-10, Foot of the Walk Ch 0-100
T o e R e B e ” 'DG—NW—UQ.'PHa’%e’T' :
1B-204-1 Set Track Demob 1D / Remab 1B 3 13-0ct-09 | 15-0c1-09 i I I
1B-20A-1 Set Track {50m) 6 16-Oct-09 ' 23-Oct-09
A12450  Establish Traffic Management & Temp. Fendng 2| 07-0ct-09 | 09-Oct-09
A12460 | Excavate box 2 09-Cct-09 | 13-0ct-09
A12470 | Excavate, lay and concrete ducts EIREFEE TR RN S S P R S | 0 e 1 - A e A e
A12480  Excavate and construct OLE bases 3 13-0ct09 | 16-Oct-09
A12510 | Place upper concrete and cure 6| 21-0ct-08 28-0ct-09
A12520  Street Surface finishes 3 29-0ct-09 02-Nov-09
A13510 [ Remove fendng and Traffic Management 1) 03-Nov-0¢, 03-Nov-09
Phase 2 18] 04-Nov-0¢ 27-Now-09 | 1 7171 AL A 2
1B-20B-1 Set Track {50m) 4 12-MNoy-0% 18-Nov-09
A12630 | Establish Traffic Management & Temp. Fendng 2| 04-Nov-0¢ 05-Nov-09
A12540  Excavate box 2 06-Mov-0t 09-MNov-09
A12550 | Excavate, lay and concrete ducts 3 10-Nov-08; 12-Nov-09
A12560 | Excavate and construct OLE bases 3/ 10-Mov-0€ 12-Nov-0a | 11T T
A12580 | Place upper conarete and aure 4 18-MNov-CE' 23-Nov-09
A12600 | Street Surface finishes 3 24-Nov-0¢ 26-Mov-09
A13500 | Remove fendng and Traffic Management 1) 27-Nov-0¢ 27-Nov-09
Phase 3 20 01-Dec-08 11-Jan-10
1B-20C-7 Set Track (50m) Demob 2A / Remob 1B 3 08Dec09 11-Dec0d | ¢ ¢y b L T YT
1B-2UC-"SetTrad(¢50m:| 4 14-Dec-08 17-Dec-08
A12610 | Establish Traffic Management & Temp. Fendng 2 01-Dec08 02-Dec-09
A12620  Excavate box 2 03-Dec-08 04-Dec-09
1&.&2&;: Revision SGEC“"C’W Approved Page 140157 = \31Baseine [ Remaining Work ¢ O V31 Baseine Milestone Wy Summary

EE Actual Work [l Critical Remaining Work &

# Milestone




ity 10 Achvity Name ﬁiﬁ!‘[‘ﬁﬂ Finish 2008
} Duration e
(O[N] D]

A12630 | Excavate, lay and concrete ducts 3 07-Dec-08 09-Dec-09
A12640 | Excavate and construct OLE bases 3 07-Dec08 09-Dec-09
A1Z670 [ Flace upper concarete and aure 4 17-Dec-08 05-Jan-10

A12680 | Street Surface finishes 06-Jan-10 ' 08-Jan-10

[

A12450 | Remove fendng and Traffic Management 11-Jan-10 . 11-Jan-10

Leith Walk Ch 100-350 12-0an-10 ' 22-Apr-10

F

1st half 12-Jan-10  26-Feb-10

1B-200-7 Set Track (250m) Democb 2A / Remob 1B

w

02-Feb-10: 04-Feb-10

1B-200-1 Set Track {250m) 10| 05-Feb-10 18-Feb-10

)

A12690 | Establish Traffic Management & Temp. Fendng 12-Jan-10 | 13-Jan-10

A12700 | Excavate box

o

14-Jan-10  20-Jan-10

o

A12710 Excavate, [ay and concrete ducts 21-Jan-10 | 01-Feb-10

A12720 | Excavate and construct OLE bases 8 21-Jan-10 01-Feb-10
A12750 | Place upper concrete and cure 10! 10-Feb-10 23-Feb-10
A12760 | Street Surface finishes 3 24-Feb-1C 26-Feb-10 1
2nd half 38| 01-Mar-1C 22-Apr-10
1B-20E-] Set Track {250m) THrETEERTAeTe A NN SRR EEEEEE SN EEERERFEERE S Y SRS R
A13080 | Excavate box 5 01-Mar-10 05-Mar-10
A13100 | Excavate, lay and concrete ducts 8 08-Mar-10’ 17-Mar-10
A13140 'P{ace upper conarete and aure 10 05-Apr-10  168-Apr-10
A13180  Streel Surface finishes 3 18-Apr-10  21-Apr-10

A131680 | Remove fendng and Traffic Management 22-Apr-10° 22-Apr-10

| p— 254010 Lot Walk Ch 50600

Leith Walk Ch 350-600 63 23-Apr-10 29-dik-10
38

1st half 23-Apr-10 17-un-10 Wy 17-kin-10, Isthalf

1B-20F-1 Set Track (250m) Demob 1D / Remab 1B

w

21-May-1C 25-May-10

1B-20F-1 Set Track (260m) 1

[=]

26-May-1C 09-Jun-10

A1Z2770 | Establish Traffic Management & Temp. Fendng 2 23-Apr-10 26-Apr-10

A12780 | Excavate box

o

27-Apr-10 . O4-May-10

o

A12780 | Excavate, lay and concrete ducts 05-May-1C 14-May-10

A12800  Excavate and construct OLE bases & 05-May-1C 14-May-10

A12830 | Place upper conorete and cure 10 01-Jun-10° 14-Jun-10

A12840 | Street Surface finishes ) BTy T TN N N N 1 T 0 e s 1 O T 0 0 NI e A T R I
2nd half 30 18-Jun-10 28-Juk-10

1B-20G- Set Track 10 07-Juk10  20-Juk-10

Date Revison Checked Approved Page 1507 57 = V31Baseine [=] Remaining Work & O V31Baselne Milestone Wy Symmary
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A13170 | Excavate box 5 184un-10 24-Jun-10
A13180 | Excavate, lay and concrete ducts 8| 25-Jun-10 06-Ai-10
A13220 | Place upper conarete and cure T EFTR Tl BTy v S N A A N I A A

A13230 | Street Surface finishes

w

26-Juk10  28-duk10

28-Jub10 | 29-Jul-10 "

A13240 | Remove fendng and Traffic Management

Roadworks 162 10-Sep-08 14-May-09 ey | 14:May-09, Roadworks
A o i R |

12140 Issue Construction Drawings 0 10-Sep-08 uction bF$WiﬁQ§
A ] o

'Ch 350 - 100 69 13.0ck08 13-Feb-09 'T@Feb—wwﬁWa]kChaﬁo—fdn
Establish Traffic Management & Temp. Fendng 2 Ea-oa-oa laoa.cs .
A12380 Excavate for new channel and kerb line / remove 10| 16-Oct-08 | 29-Jan-09
| existing kerbs A
A12380 Construct Kerb lines 13 i1-0ct—08 03-Feb-09
A12400 Reset Gulies 13 ia-oa-oa 02-Feb-09
A12410 Surface new channel 6 iO-Nov—OE 10-Feb-09
A12420 Pavement Works 12 23N0\-'—0E 11-Feb-09
A12430 'S‘!reeiughﬁngITrafﬁcagnaJs.fRoad Signs 7 03-Feb-08 12-Feb-09
A12440 Remove fendng and Traffic Management 1) 12-Feb-08 13-Feb-09
Foot of the Walk Ch 0 - 100 31 12-Feb-09 30-Mar-09
A11970 Emﬁhsn Traﬁlc Management & Temp. ?enang 2/ 13-Feb-08 17-Feb-09
A11980  Excavate for new channel and kerb fine / remave 10 17-Feb-08 03-Mar-09
existing kerbs

A11990  Construct Kerb lines 13| 20-Feb-08' 11-Mar-09
A12000 Reset Gulies 13| 27-Feb-08 18-Mar-00
A12010 Surface new channel 6 18-Mar-08 26-Mar-09
A12020 Pavement Works 12 11-Mar-08 27-Mar-09

A12030 Street Lighting / Traffic Signals / Road Signs

-

11-Mar-08: 20-Mar-09

A12040 Remove fendng and Traffic Management 27-Mar-08 30-Mar-039

Leith Walk Ch 250-600 31 30-Mar-08 14-May-09
A12050 Establish Traffic Management & Temp. Fendng 2| 30-Mar-0G: 01-Apr-09
A12080 Excavate for new channel and kerb line / remove 10 01-Apr-08 ' 16-Apr-08

existing kerbs

A1Z070 Construct Kerb lines 13| 06-Apr-09 | 24-Apr-09
A12080 Reset Gullies 13 14-Apr-09 01-May-09
A12080 Surface new channel 6 01-May-0t 12-May-09
A12100  Pavement Works 12/ 24-Apr-09  13-May-09

A12110 | Street Lighting / Traffic Signals / Road Signs 24-Apr-09  0B6-May-09

=

A12120 Remove fendng and Traffic Management 13-May-0% 14-May-09

Date Revison Checked Approved Page 16 of 57 = V31Baseine [=] Remaining Work & O V31Baselne Milestone Wy Symmary
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U0

L L ST A A o o AW ersf o
Balfour Street {inc.) 1o McDonald Road (exc,) | 16-ain-11 : HEEEE Wi E1l‘s-.1u:n- I
Trackwork 723 AO—Sep—BB 16-Jun-11 ; e :- 16*JUI"'11 'EI'FS.CRWWK
12150 |ssue Construction Drawings V] lﬂ—Sep-DS uction éDrtixwi::1gs: :
Balfour Street Ch 600-850 100 30°4ik10 21-Dec-10° ey i
1st half 37 30-Ju-10  21-Sep-10
1B-19A-1 Set Track {250m) 10| 31-Aug-10 13-Sep-10 et
A12850 | Establish Traffic Management & Temp. Fendng 2 30-Ju-10  03-Aug-10 .
A128680  Ewcavate box 5 04-Aug-10 10-Aug-10 =
A12870 | Excavate, lay and concrete dudls ETHAUGI0l200A0g-10 | | 1 1 &1 F 1 T T IrTTTrTT -
A12880  Excavate and construct OLE bases 8 11-Aug-10 20-Aug-10 -
A12910 | Place upper concrete and cure 10| 03-Sep-10 16-Sep-10 -
A12920  Street Surface finishes 3 17-Sep-10 21-Sep-10 °
2nd half 63 22-Sep-10: 21-Dec-10
1B-198-1 Set Track {250m) 10/ 25-Nov-1C’ 10-Dec-10 P E
A13250  Excavate box 2 22-Sep-10 23-Sep-10
A13260 | Excavate, lay and concrete ducts 8 24-Sep-1C 05-Oct-10
A13300 | Place upper concrete and aure 10 01-Dec-10, 15-Dec-10
A13310 | Street Surface finishes 3 15-Dec-10 20-Dec-10
A13320 Remove fendng and Traffic Management P BT T S R i S e R [ i
ona Street Ch 85010 950 45 21:Dec-10 08 Mer-11 Wy 06-Mer-11, Pirig/Iona S¥eet Ch 850 10 95
1st half 27| 21-Dec-10 10-Feb-11 v—'@Fe;tHEt ;1st;hali |
1B-19C- Set Track Demob 1A f Remob 1B 10 12-Jan-11 | 26-Jan-11
1B-19C-] Set Track { 100m) 3 26-Jan-11 31-dan-11
A12930  Establish Traffic Management & Temp. Fendng T g r oy e A N ) o At i St o M | R o R A
A120940 | Excavate box 2| 23-Dec-1C; 10-dan-11
A12950 | Excavate, lay and concrete ducls 3 10-dan-11 13-Jan-11
A12980  Excavate and construct OLE bases 3 10-dan-11 13-Jan-11
A12990 | Place upper concrete and cure 5] 31-Jan-11 07-Feb-11
A13000 | Street Surface finishes Y [t BT N - |
2nd half 18 10-Feb-11 0&-Mar-11
1B-18D-] Set Track 3 18-Feb-11, 23-Feb-11
A13330 | Excavate box 2 10-Fet-11' 14-Feb-11
A13340 | Excavate, lay and concrete ducts 3| 14-Feb-11 17-Feb-11
A13380 | Place upper concrete and aure StEEpR T aENaEaT | & ¢ ¢ 4 F f b 2 d A a o AR EEE)
1&.&2&;: Revision SGEC“"C’W Approved Page 17.0157 = \31Baseine [ Remaining Work ¢ O V31 Baseine Milestone Wy Summary
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Duration

A13390 | Street Surface finishes 3 02-Mar-11 07-Mar-11
A13400 | Remove fendng and Traffic Management 1) O7-Mar-11 08-Mar-11
WcDonald | Brunswick Road Ch 950-1250 69 08-Mar-11 18-Jun-11
1st half 36 08-Mar-11 27-Apr-11
1B-19E-1 Set Track (300m) 12 31-Mar-11 19-Apr-11
A13010 | Establish Traffic Management & Temp. Fenang 2 0&-Mar-11 10-Mar-11
A13020 | Excavate box 6 10-Mar-11 18-Mar-11
A13030  Ewcavate, lay and concrete ducts g 18-Mar-11 21-Mar-11
A13040 | Excavate and construct OLE bases 9 18-Mar-11 31-Mar-11
A13070 | Place upper concrete and cure 12! 06-Apr-11 22-Apr-11
A12080 | Street Surface finishes 3| 22-Apr-11 27-Apr-11

2nd half 34 27-Apr-11 16-Jun-11
1B-19F-1 Set Track 12 18-May-11 07-Jun-11
A13410  Excavate box 6 27-Apr-11 06-May-11
A13420 Excavate, lay and concrete ducts 9 06-May-11 19-May-11
A13460 | Place upper concrete and cure 12| 24-May-11 10-dun-11

A134T0 | Street Surface finishes 3 10-dun-11 ) 15-Jun-11
A13480  Remove fendng and Traffic Management 1 15-Jun-11 16-Jun-11

Leith Walk Railway Bridge (S18) 0 29010 28-Wk10
26 Existing Structure 0 28010
Roadworks 307 AO-Sep—GB 01-Oct-09
12160 Issue Construction Drawings V] :\U—Sep-ns
Balfour Street Ch 600-850 31 14-May-0€ 28-4n-09
A12130 Establish Traffic Management & Temp. Fendng 2 14-May-Ct 18-May-09
A12140 Excavate for new channel and kerb fine / remove 10| 18-May-08: 02-Jun-09

exjsting kerbs
A12150 Construct Kerb lines 13] 21-May-0¢. 10-un-09
A12160 Reset Gulies 13| 26-May-0€| 17-Jun-09
A12170 Surface new channel 6 17-Jun-08 25-Jun-09
A12180 Pavement Works 12/ 10-Jun-09 | 26-un-09
A12180 Street Lighting / Traffic Signals / Road Signs 7 10-Jun-08  19-Jun-09
AT2200 Remove fendng and Traffic Management 1) 26-Jun-08 29-un-09
Pilrig / lona Street Ch 850-950 31 28-un-09 12-Aug-09
A12210 | Establish Traffic Management & Temp. Fendng 2 28-Jun-09 01-4i-09
A12220 Excavate for new channel and kerb line / remove 10 01-Juk0e | 15-Juk09
existing kerbs
1&.&2&;: hevidon SGEC“"C’W Appraved Page 1801 5¢ = \31Baseine [ Remaining Work ¢ O V31 Baseine Milestone Wy Summary
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# Milestone
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Activity Name ginal Fimish 2008
Duration [(Qr 4 | o1 [ GrZ | Grs | Qra |
OO TFMAN TTATS oI ot
A12230 Construct Kerb lines 13 06-Jul-09 2309 EEEEEE
A12240 Reset Gulies 13 13- Juk09 | 30-Juk09
A12250 Surface new channel 6 30-Juk02  10-Aug-09
A1Z2680 Pavement Works 12 2309 11-Aug-09
A12270 Street Lighting / Traffic Signals / Road Signs 7 2%Wk02  04-Aug-09
A12280 Remove fendng and Traffic Management 1 1tAug-00 12-Aug-00 | ¢ 1 F b L UL T T TV
McDonald | Brunswick Road Ch 9501250 36 12-Aug-08 01-
A12250 Establish Traffic Management & Temp. Fendng 2 12-Aug-08 14-Aug-09
ATZ300 Excavate for new channel and kerb line / remove 12| 14-Aug-08. 01-Sep-09
existing kerbs
A12310 Construct Kerb lines 15| 19-Aug-08. 09-Sep-09
A12320  Reset Gulies 15/ 26-Aug-08i 18:8ep-09 | 1 1 i LT T
A12330 Surface new channel 9 16-Sep-09. 28-Sep-09
A12340 Pavement Works 15| 09-Sep-08 30-Sep-09
AI2350 Street Lighting / Traffic Signals / Road Signs 7 05-Sep-08 1&-Sep-09
A12380 Remove fendng and Traffic Management 1) 30-Sep-08 01-Oct-09 Co
Balfour Street Tram Stop 675 Asmcs 30-Mar-11 .Béﬁ’ﬂzu'r'%‘fééf Tram Stop
12170 Issue Construction Drawings 0 15-Jul-08 A ) ssiugCongfucg’o 8 L
538 Order REC Supply 0 02-Nowv-1C i #® Order REC S_upi:lyi VW
Construction 159 O4Alg-10 30-Mar-11 Yee—— 3011} ConSuth
580 Civil Engineering And Building Works 65 04-Aug-10 02-Mov-10 P D
A2600 Deliver and Install Shelter 10/ 15Dea 10 12-dan=11 |1 T YT o
Ad478 Access for visual inspection for E&M Tram Stop 0 13-Dec-10 ® coess for V?[SJGEI iniqu'ctiém for é&M Tram Stop-instal
installation (01E Balfour Street) R N T - R T T s |
Ad479 gtor%eest? for E&M Tram Stop installation (018 Balfour 0 12-Jan-11 # Acress for EAM Tram Stop installation (018 Balfo
Ad480 Install LV Power Supply and LV Power Equipment 25 12-Jan-11 16-Feb-11 = P TE
A4490 Install Telecon Equipment 20 16-Feb-11 16-Mar-11
A4500 Install Station Control Equipment + AFC Equipment 26 16-Feb-11 23-Mar-11 | | 1T
A4510 Package Test Tramstop 5| 23-Mar-11; 30-Mar-11

i 01C McDonald Road (inc.} to Princess Street West (exc.)

E & M Installations

1C-16/17/18-0OHL Installation of poles and building fiings

12-dun-11| 14Nov-11
13-Juk-11 | 03-Aug-11
03-Aug-11 20-Oct-11
13-Jun-11
13-Juk-11

18-k 11

—y 21-Nov-11,01C

14-Nov-11, E& M

* ;Acpesis for visual inspection for E4

1® Access for E&M wayside instal

Access fér wisual inspection to

1C-16/17/18-0OHL Overhead Catenary Line 36
A3B43 [ A;ogss for visual inspection for E&M wayside installation 0
A3844 .E\o:xiis for E&M wayside installation (01C) 0
A3E5E ?Uc‘?ce:?sfor visual inspection to cable pits for cable laying 0
Date Revision Checked Approved
16-Jan-09 SCs
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ity 10 Achvity Name ginal Finish 2008
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A3B59 Access to cable pits for cable laying (01C) 0 14-Sep-11 * 1Actess to cablelpits for d
A3860 Install Electrical Cables 20| 14-Sep-11 12-Oct-11
AZETO | Install Fibre Optic Cables 20| 14-Sep-11 12-0ct-11
A3B80 Install Signalling Wayside Equipment 20/ 12-Oct-11 | 14-Nov-11

McDonald Road (inc.) to Picardy Place (axc.) =y 27-May:11, McDonald Roag {inc.j

McDonald Road Tram Stop 06-May-11

01-Sep-08 W 06-Mai-11, McDonald Road Trdm St
A v i

12180 Issue Construction Drawings "] 21-Sep-08 > Issue Constrjmen E’If.a.;ﬂm
548 Order REC Supply 0/ 12-Nov-1 I 54
600 CivilEngineen’ng And Building Works 65| 20-Jul-10 | 25-Nov-10
AZBE0 Deliver and Install Shelter 10 02-Feb-11 16-Feb-11
AZBES Access for visual inspection for E&M Tram Stop 0 17-dan-11
installation (01C McDonaldRoggey ] o0 Aot o
AZEBBO ar:;eds? for E&M Tram Stop installation (01C McDonald 0 16-Feb-11
AZBTO Install LV Power Supply and LV Power Equipment 25 16-Feb-11 23-Mar-11
AZET3 Install Telecon Equipment 20| 23-Mar-11 21-Apr-11
AZETS Install Station Control Equipment + AFC Equipment 26 23-Mar-11 28-Apr-11
AZBE0 Package Test Tramstop 5 28-Apr-11 06-May-11
Trackworks 578 23-Jan-09 27-May11 [ 1 R
12180 Issue Construction Drawings o | 23-Jan-09* * 15_19; cé,nsiméﬁgl:q D;'a\-;ings
Leith Walk Ch 0-675 147 20010 O1-Mar11 SEEEEL ||| — 1 far-11, Lt Wak C1 0375
1st Half (Dummy) 65 20-Ju-10  20-Oct-10 :1*!20-Ot1-10..1st-HafJf:f:>ur§nmfy]E D
1C-18A-1 Set Track (375m) 14| 22-Sep-10 12-0ct-10 i 1B 3 I

(]

A16190 Establish Traffic Management & Temp, Fendng 20-JuF10 | 22-J-10

oW

A16200 | Excavate box 22-uk10  07-Sep-10

A16210  Excavate, [ay and concrete ducts 11| 07-Sep-10 22-Sep-10
A16220 | Excavate and construct OLE bases 11 O7-Sep-10 22-Sep-10
A16240 | Place upper concrete and aure 14| 27-Sep-10, 15-0ct-10

oW

A16250 | Street Surface finishes 15-0ct-10 20-Oct-10

2nd Half (Dummy) 82 20-Oct-10 01-Mar-11
1G-18B-1 Set Track (375m) 14 31-Jan-11 | 18-Feb-11
A16330 | Excavate box 8/ 20-Oct-10 03-Nov-10
A16340  Excavate, lay and concrete ducts 11 03-Nov-1C 18-Mov-10
A16360 | Place upper concrete and aure 14 03-Feb-11 23-Feb-11 | 1 1 ¢ 3

o

A16370 | Street Surface finishes 23-Feb-11 28-Feb-11

A16380  Remove fendng and Traffic Management 28-Feb-11 01-Mar-11

Date Revison Checked Approved Page 20 of 57 = V31Baseine [=] Remaining Work & O V31Baselne Milestone Wy Symmary
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Wity 1D Achvity Mame Cngnal Fimish
Duration )

_O.Tr‘l

London Road Ch 275450 3

i

Oi-Mar-11 27-May-11

1st Half (Dummy) 17 01-Mar-11' 24-Mar-11

ey

1C-18C-' Set Track (300m) 10-Mar-11 16-Mar-11

A16260 | Establish Traffic Management & Temp. Fenang

]

01-Mar-11' 03-Mar-11

A18270 | Excavate box

ra

03-Mar-11, 07-Mar-11

A16280 | Excavate, lay and concrete ducts

o

07-Mar-11 10-Mar-11

A16290 | Excavate and construct OLE bases

w

07-Mar-11 10-Mar-11

A16310 | Place upper concrete and cure

e

18-Mar-11 21-Mar-11

A16320 | Street Surface finishes

o

21-Mar-11, 24-Mar-11
2nd Half (Dummy) 44 24-Mar-11 27-May-11

1C-18D- Set Track

=

12-May-11 18-May-11

A16390 Excavate box

M

24-Mar-11, 28-Mar-11

A16400 | Excavate, lay and concrete ducts

w

28-Mar-11 31-Mar-11

A16420  Place upper concrete and cure

=

17-May-11 23-May-11

A16430 | Street Surface finishes

w

23-May-11 26-May-11

A18440  Remove fendng and Traffic Management 26-May-11 27-May-11

Roadworks 243 23-Jan-09 19-Jan-10

d ls-ﬁjg Construction .Drawmgs
We—— 21_Ji/-0, Leith Walk Ch 0-375

12200 Issue Construction Drawings 0 | 23-Jan-09*

Leith Walk Ch 0-375 80 27-Mar-08 21-Juk09

A13540 Dummy 80 27-Mar-08 21-Jul-02

London Road Ch 375450 118 220uk09  19-Jan-10

AT35T0 Durmmy 80 22-Julk09  19-Jan-10

} 21-Ng-11; Pica

Picardy Place {inc.) to 5t. Andrews Square {(exc.] -Fe 2-Nov=11

Trackworks

6§57 24-Feb-08 31-May-11

12210 Issue Construction Drawings V] 24-Feb-08* * Ia:sue: Ct:;:nsgtruaioh D:ra\srings
Picardy Place Ch 450-700 113 25-Nov-1€ 23-May- 11
Phase 3 65 25-Nov-1C 14-Mar-11

| 18-Feb-11

s

04-Feb-11 10-Feb-11

1C-17 Set Track { 100m)

A164E Establish Traffic Management & Temp. Fendng

"

25-Jan-11 27-Jan-11

A164E Excavate box

ra

27-Jan-11 31-Jan-11

A1647 Excavate, lay and concrete ducts

w

31-Jan-11 03-Feb-11

A1648 Excavate and consiruct OLE bases 31-Jan-11 03-Feb-11

o

e

A165C Place upper concrete and aure 09-Feb-11 15Feb-11

Date Revison Checked Approved Page 21 of 57 = V31Baseine [=] Remaining Work & O V31Baselne Milestone Wy Symmary
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Wity 1D Bchvity Mame ginal Fimish
Duration [ara o T
A1651 Street Surface finishes 3 15-Fet-11 18-Feb-11
2nd Half (Dummy)
1C-17 Set Track Demob 1A / Remob 1C 3 25N0v—1€ 30-Mov-10 .
1C-17 Set Track 4 25Feb-11/03Mar-11 | | 11T
A1652 Excavate box 2| 18-Feb-11, 22-Feb-11
A1652 Excavate, lay and concrete dudts 3 22-Feb-11 25-Feb-11
A1658 Place upper concrete and cure 4| 02-Mar-11 08-Mar-11
A165€ Street Surface finishes 3 08-Mar-11 11-Mar-11
A1657 Remove fenang and Traffic Management T[TiMarAtltamardd | 1 1§ 11 b Ty
Phase 4 42 22Mar-11 23-May-11
1C-17C- Set Track { 150m) Demob 1A / Remob 1C 3 14-Apr-11 | 18-Apr-11
1C-17C- Set Track (150m) 16 18-Apr-11  12-May-11
A16580 | Establish Traffic Management & Temp. Fendng 2| 22-Mar-11 24-Mar-11
A16590 | Excavate box Gl 2AMa- 1 OEADFAT | F T TR R it iy
A16600 | Excavate, lay and concrete ducts 9 04-Apr-11 15-Apr-11
A16610 | Excavate and construct OLE bases 9 04-Apr-11 | 15-Apr-11
A16630 | Place upper concrete and cure 16 22-Apr-11 17-May-11
A16640 | Street Surface finishes 3 17-May-11 20-May-11
A16650 Remove fendng and Traffic Management 1 20-May11 23 May11 | 0T
‘York Place Ch 700-850 94 21-Sep-1C 15-Feb-11
1C-17D-TR Track Laying Demob 5A / Remob 1C 3 17-Jan-11| 20-Jan-11
1C-170-TR Set Track (150m) 1) 20-Jan-11  04-Feb-11
A13660  Dummy 44 21-Sep-10 24-Nov-10
A16EE0 Establish Traffic Management & Temp. Fendng T TRATET T Tor R I S S A S e N [
A1BE6T0 Excavate box 6 09-Nov-1C 17-MNov-10
A16680 Excavate, lay and concrete ducts 9 17-Nov-1C 30-Nov-10
A1BE30 Excavate and construct OLE bases 9| 30-Nov-1C 20-Jan-11
ATET10 Place upper concrete and cure 11 25-Jan-11 | 08-Feb-11
ANBTZ20 Street Surface finishes 3/ 09-Feb-11 14Feb-11 | 1T
A1ETI0 Remove fendng and Traffic Management 1/ 14-Feb-11 15-Feb-11
‘York Place Ch 850-1000 77 08-Feb-11 31-May-11
1C-17E-TRI Set Tradk ( 150m) Demob 5C / Remob 1C 3 26-Apr-11 04-May-11
1C-1TE-TRI Set Track ( 150m) 11 04-May-11 '19—Mayl-11
A136T0 Dummy | 0Feb-A1 92011 | & & & & L ob F b3 4wy b b
16—.1&28(;: hevison SGEC“W Appraved Page 220t b¥ = V31Baseine [T Remaining Work & ¢ V31 Baselne Milestone Wee—y Summary
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Wity 10 Achvity Name Gﬂiﬁ![‘ﬁ-n Fineh 2008
Duration [(Qr 4 | o1 [ GrZ | Grs | Qra |
O[O AMI T ATS oIt
A1ET740 Establish Traffic Management & Temp. Fendng 2 25-Mar-11 29-Mar-11 EEEEEE
ABTS0 Excavate box 6 28-Mar-11, 07-Apr-11
A1BTED Excavate, lay and concrete ducts 8 07-Apr-11 20-Apr-11
AIBTTO Excavate and construct OLE bases 9| 20-Apr-11 .OLMB\'\-'I'I
A1BTS0 Place upper concrete and cure 11 0-May-11 24-May-11
A16800 Street Surface finishes 3 24-May-11 27-May-11
A1BB10 Remove fenang and Traffic Management 1 27-May-11 31-May-11
Picardy Place Tram Stop 626 10-Feb-08 23-Aug-11 v I
12220 Issiie Construction Drawings 0 10-Feb-09°* * -lsa?.te ccmstmmonor
558 Order REC Supply 0| 07-Apr-11 N ]
G610 'CiviIEngineering And Building Works 65 25-Jan-11 27-Apr-11
AZT20 Deliver and Install Shelter 10| 20-May-11 08-Jun-11
A4518 Access for visual inspection for E&M Tram Stop 0 05May-11
installation (01C Picardy Flace)
A4519 .;;o:es]s for E&M Tram Stop installation {01C Picardy 0 06-Jun-11
A4520 Install LV Power Supply and LV Power Equipment 25/ 06-Jun-11  11-duk-11
A4530 Install Telecon Equipment 200 11-Juk11  08-Aug-11
A4540 Install Station Control Equipment + AFC Equipment 25 11-Juk11  16-Aug-11
A4550 Package Test Tramstop 5 16-Aug-11 23-Aug-11
Roadworks 651 24-Feb-08 11-Oct-11
12230 Issue Construction Drawings 0 24-Feb-09*
Picardy Place Ch 450-700 260 21-Sep-16 11-Qct-11
Phase 1 201 21-Sep-10 19-Oct-10
A13580 | Dummy 20| 21-Sep-10; 19-Oct-10
Phase 2 59| 18-Oct-10 . 25-Jan-11
A13580 | Dummy 40 18-Oct-10  25-Jan-11
Phase 3 40 25-Jan-11 22-Mar-11
A13600 | Dummy 40| 25-Jan-11 | 22-Mar-11
Phasa 4 40 22-Mar-11 18-May-11
A13610 | Dummy 40 22-Mar-11 19-May-11
Phase 5 40 23-May-11 19-Juk-11
A13620 | Dummy 40| 23-May-11 18-Ju-11
Phase 6 58/ 18-Juk-11 | 11-Oct-11
A13630 | Dummy 40 19-Juk11 | 11-Oct-11
York Place Ch 700250 9 2156910 09Feb-11
1&.&2&;: Revison SGEC“"C’W Approved Page 23 of 57 = V31 Baseine [O=J Remaining Work & ©V31Baseine Milestone Wy Summary
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Ectivity Mame ginal Firish 2008, T
i Duration I
O[N]
Phase 1 69 21-Sep-10 11-Jan-11
A13680 | Dummy 50 21-Sep—1b 11-Jan-11
Phase 2 20 11-Jan-11 08-Feb-11
A13690 | Dummy 20 11-Jan-11 08-Feb-11 EESEREE:
850-1000 70 08-Feb-11 18May-11 p— 1E%—M:ay—§t1 York Place Gh 860-100(
T 50 Oé-Fea-ﬂ .Zo-ﬁ.pr-ﬂ ............... 20-Apr-11|5nése1
A13700 | Dummy 50 08-Feb-11 20-Apr-11 15111 E
Phase 2 20 20-Apr-11 19-May-11
A13710 | Dummy 20 20-Apr-11 19-May-11
Cathedral SubStation 242 25-Nov-1C 21-Nov-11
346 Order REC supply from Scoftish Power 0 25-Nov-1C EEEEE s U il
356 Civil Engineering and Building Works 65| 25-Jan-11  27-Apr-11
A2838 Acoess for visual inspection forE&M substation 0 03-Mar-11 * Amiesséfuriuimaliins;:ec;‘ﬁon farE&M
installation (01C Cathredral} T ' ' ]
AZ839 Access for E&M substation installation (01C Cathredral) 0 04-Apr-11 # Access for E&M substationt installation (01
AS580 | Pawer Infeed from Public Net available inc HV catle 0 04-Apr-11 * Powerlnfeed frqim Iiﬁ'ubuc Net available ir
A5590 Install LV Power Supply and LV Power Equipment 15| 04-Apr-11 28-Apr-11 | P LT S A
A5600 Installation of TPS Equipment 30 18-Apr-11 01-dun-11
ASE10 Install Telecom and Scada 15 10-May-11 01-Jun-11
A5620 Testing and Commissioning 14| 01-Jun-11 | 21-Jun-11
AB120 Installation of SIG-interlocking cubicle 10| 18-Apr-11 | 02-May-11
AB130 | Commissioning of SIG -interlocking cublcle 5§ 14Nov-11 2%-Nov-11 | | 11

5t. Andrews Square (inc,) to Princes Street West (exc.)

Trackworks

12240

Issue Construction Drawings

St Andrews Square to Waverley Bridge Ch 1000-1360

1C-16-TRC Set Track (360m)

A13530
A16820
A16830
A16840
A16850
A16870
A16880

A16880

Dummy

Establish Traffic Management & Temp. Fendng
Excavate box

Excavate, lay and concrete ducts

Excavate and construct OLE bases

' Place upper concrete and cure

Street Surface finishes

Remove fendng and Traffic Management

8B B I

o

23-Jan-09  20-Oct-10

23-Jan-09*
07-Apr-10. 20-0ct10
08-Sep-10. 12-0ct-10
07-Apr-10. 02-Juk-10
07-Apr-10. 08-Apr-10
09-Apr-10. 30-Apr-10
30-Apr-10 03-Jun-10
03-Jun-10 | 05-Juk-10
13-Sep-10 14-Oct-10
14-0ct-10 | 19-0ck-10

18-Oct-10 | 20-Oct-10

Date

Revision Checked Approved

16-Jan-09
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Activity Name gnal Finesn 2070 ZOTT 0T
Duration O 7
Roadworks 357 2&-Jan-09 02-Jul-10
12250 Issue Construction Drawings 0 23-Jan-09° *
St Andrews Square fo Waverley Bridgs Ch 1000-1360 60 07-Apr-10 02-3-10
A13520  Dummy 60 07-Apr-10 | 02-uk-10
Princes Street West Tram Stop 413 23-Jan-09 21-Sep-10
12290 Issue Construction Drawings o ' 23-Jan-09*
578 Order REC Supply 0 01-Apr-10
B30 Civil Engineering And Building Works 65 30-Apr-02 31-Jul-08
AZTEO Deliver and Install Shelter 10| 17-May-1C 01-dun-10
A4598 Access for visual inspection for E&M Tram Stop 0 28-Apr-10
installation (01D Princess Street VWest)
A4599 Access for E&M Tram Stop installation (01D Princess 0 01-Jun-10
Street West)
A4B00 Install LV Power Supply and LV Power Equipment 25 01-Jun-10 06-Jul-10
A4E10 Install Telecon Equipment 20 06-Ju-10  07-Sep-10
A4BZ0 Install Station Control Equipment + AFC Equipment 25 06-Juk10  14-Sep-10
A4B30 Package Test Tramstop 5 14-Sep-10 21-Sep-10 :
St Andrews Square Tram Stop 702 23-Jan-09 21-Nov-11 pmy 21-Nov-11; StAY
12260 Issue Construction Drawings 0 23-Jan-08*
568 Order REC Supply 0/ 10-May-1€ i <>
620 Civil Engineering And Building Works 65 07-Apr-10 08-Ju-10 J
AZ750 | Deliver and Install Shelter 10 22-Jun-10  06-Juk10
A4558 Access for visual inspection for E&M Tram Stop 0| 04-Jun-10
installation (01C St. Andrews Square)
A4559 Access for E&M Tram Stop installation (01C St. 0 06-Juk-10
Andrews Square)
A4560 Install LV Power Supply and LV Power Equipment 25 06-Jul-10  14-Sep-10
A45T0 Install Telecon Equipment 20 14-Sep-10 12-0Oct-10
A45E0 Install Station Control Equipment + AFC Equipment 25 14-5ep-10 18-Oct-10
A4500 Package Test Tramstop 5 19-Oct-10 26-Oct-10
AB150 Installation of SIG-interiocking cubicle 15| 20-Juk-10  10-Aug-10
AB160 Commissioning of SIG -interlocking cubicle 5 14-Nov-11 21-Nov-11

010 Pr Street (ir

E & M Installation

.) to Haymarket (

55| 14-Jan-11| 18-Apr-11

:, QE-:MaQ- 1 1 : U:1 DéPﬁnces Street (inc)

‘yem— 19 Apr-11, E & M Installaton

10-14/15-0OHLE-! Installation of poles and building fixings 10 15-Feb-11 01-Mar-11
1D-14/15-OHLE-{ Overhead Catenary Line DACOEMBETIOEROEE | & o 4 & 3 ] 5 e R e
AZE03 Access for visual inspection for E&M wayside instaliation 0/ 14-Jan-11 * :Ac:-ces-s fu'::u' visu:ai ﬁspécﬁé:n nor -E&-M wayside inst
(01D) : A R
A3804 Access for E&M wayside installation (01D) 0 15-Feb-11 ®: Access for EAM wayside nstallation (010)
Date Revision Checked | Approved Page 25057 = y31Baseine [={J Remaining Work & © V31 Baseine Milestone Wy Summary
16-Jan-09 SCs

I Actual Work

3l Critical Remaining Work
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N Actual Work

3l Critical Remaining Work

# Milestone

iy 10 Bty Mame ginal Fimish 2008, 0T 2077 T
: Duration G d | an 1 B L L 3
Eee - e
A3B18 Aaofg?sfurvimarinspemjmto cable pits for cable laying 0 11-Feb-11 el 4 WA Aoges:sfd:‘v;mel Ir'lspactmn to cable pits for cal
A3819 {AooesstocablepﬁsforcablelavlngwﬂJ} 0| 15-Mar-11
A3820 | Install Electrical Cables 12 15-Mar-11' 31-Mar-11 T
A3B30 Install Fibre Optic Cables 12 15-Mar-11. 31-Mar-11
A3B40 Install Signaling Wayside Equipment 12 31-Mar-11 19-Apr-11 \ gy A
Princes Street West (inc.) to Shadwick Place {(exc.) ¥ 29-04-10, F"‘_‘“‘?;ES W ee‘ Wa‘st [?ncél to Shadivick Place (
Roadworks 440 26-Jan-08 2-0Ct10 ¥ 20010, Roadwortkst | | | |
12270 Issue Construction Drawings 0 prarere ) I S W A A P issue Construction Drawings ; T
Lothian Road Junction Ch 440280 206 27-Mar-08 26:00410 s . ¥ 23-0c-10, Lothian Road Junction Ch 440-260
Phase 1 21| 27-Mar-08. 27-Apr-09
AB250 | Establish Traffic Management & Temp. Fendng 21 27-Mar-08 30-Mar-09 "
AB260 | Take down permanent fraffic signs / signals 5 31-Mar-08. 06-Apr-09 °
AB270  Excavate traffic idands 3 OT-Apr09i08-AprE0 | ¢ 3 1 3 4 4 4 % 4 1 4 i b h ;
AB280 | Subbase 2 12-Apr-09 ' 14-Apr-09
AS290 'Temporary surfacing 3 15-Apr-09  17-Apr-09
AB300  Temporary Traffic signals / signs / white ines 5 20-Apr-09 24-Apr-09 5
AB310 | Remove fendng and Traffic Management 1 27-Apr-09 27-Apr-09 '
Phase 2 T B Y Vv - M - i F 21-0c-08, Phasé
AB490 | Establish Traffic Management & Temp. Fendng 2 28-Apr-09 29-Apr-09 ) '
AB500 | Excavate Morth kerbline 2 30-Apr-09 01-May-09 v
AB510 'Relay North kerbs 5 01-May-C¢' 08-May-09 -
AB520 | Reset Gulies 5/ 05-May-05 11-May-09 =
AS530 | Plane out wearing course 20 12May-0¢i 13-May-00 | i F T T Ty .
AS540 | Resurface road 3/ 15-0ct-09 | 19-Oct-09
ABES0 | Pavement (1m strip) 5 11-May-08 15-May-09 -
ABS60 | White Lines 1/ 20-0ct-09 | 20-0ct-09
AS5TO | Street Lighting / Road signs 7 11-May-CE| 19-May-09 -
ABET0  Remove fendng and Traffic Management o P oY BT It R e e R o i (Sl o St A T i
Phase 3 14 22-Oct-09 | 10-Nov-09 - 10-Nov-09, Phd
AB580  Establish Traffic Management & Temp. Fendng 2/ 22-0ct-09  23-0ct-08
AS580 | Excavate South kerbline 2| 26-0ct-09 27-Oct-09
ASB00 'Re{aySoum kerbs 4 27-Oct-09 ' 30-Oct-09
AB610 | Reset Gulies 4| Z80e08 Oaev-00 | LT ETTITITIT T T T
ABE20 | Plane out wearing course 1) 03-Mov-0¢ 03-Nov-09
1&.&2&;: hevidon SGEC“"C’W Appraved Page26.0r 5F = \31Baseine [ Remaining Work ¢ O V31 Baseine Milestone Wy Summary
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iy 10 Bctivity Mame ginal Fimish 2008 20T
i DW G d | an 1 o I L

ASB30 | Resurface road 3 04-Mov-CE 0B-Mov-09
AB640 | Pavement (1m sfrip) 4 02-Mov-0€ 05-Nov-09
ABBS0 | White Lines 1 08-Nov-0t 09-Nov-09
ABGB0  Street Lighting / Road signs 8 02-Now-0¢ 09-Nov-0a | | 1 1" i i 3 SRR
ABBES | Remove fendng and Traffic Management 1) 10-Mov-0¢ 10-Mov-08

Phase da 33 14-Sep-10 29-Oct-10
AS000 | Establish Traffic Management & Temp. Fendng 2 14-Sep-10 16-Sep-10
AS010 | Excavat for new kerb lines & channel 4 16-Sep-10 22-Sep-10
AD020 | Lay new kerbs FIRFETTT, - R nTe T, 1 i S A S A G S S R [
AS030 | Reset Gulies 4 20-Sep-10 24-Sep-10
AS040 | Surface new channels 4| 24-Sep-10 30-Sep-10
AQ050 | Pavement 25| 23-Sep-10; 28-Oct-10
ADOE0 | Rebuild Traffic Islands 15 30-Sep-1C 21-Oct-10
AS080 | Street Lighting / Road signs BIVAOHI0 ZI0CET0 | £ 3 f i h T hrrr Frd A 1
A9130 | Remove fendng and Traffic Management 1 28-0ct-10 28-Oct-10 : Lo i

Princes Strost Ch 280.0,1880-1380 281 28400 07-Apr10 ¥ 0749110, Princes SiretChi 260.0.198011360

North Channel 103 28-A.pr-09 22-Sep-09 | 20-56p-09, North Chianhe' Pl L 5 3
A13840 | Establish Traffic Management & Temp. Fenang 2 28-Apr-09 28-Apr-09
A13850 | Excavate Morth kerbline 19 30-Apr-09 28May09 | ¢ T B B e e R
A13860 | Relay Morth kerbs 48 08-May-0c 1509
A13870 | Reset Gullies 48| 15-May-0€' 22-Jul-09
A13880  Plane out wearing course 10 23-Juk09 | 09-Sep-08
A13890 Resurface road 7| 10-Sep-06 15-Sep-09
PYpTE e e iETTr e S S S G a e e il e e e i
A13910  White Lines 1| 21-Sep-08; 21-Sep-08
A13920 | Street Lighting / Road signs 5/ 16-Jul-09 | 22--09
A13930 | Remove fendng and Traffic Management 1) 22-Sep-08 22-Sep-09 i t o

South Channal 231 28-Apr-09 07-Apr-10 w 07-Apr-10, South Chapne
A13940 | Establish Traffic Management & Temp. Fendng 2 28-Apr-09 | 29-Apr-09 .
A13850 | Excavate South kerbline 19 30-Apr-09 ' 2&8-May-09
A13980 | Relay South kerbs 48 08-May-0¢ 15-Jul-09
A13970  Reset Gulies 48 15-May-0€ 22-Jul-09
A13980 Flane out wearing course 10! 23-Juk-09 09-Sep-09
A13980 | Resurface road STREEb AN TNEEn | 2 ¢ & & ¢ §F 4 4 4 4 g a4 re i SR o e e T S T A A

1&.&2&;: hevidon SGEC“"C’W Appraved Page 2/t 5¥ = \31Baseine [ Remaining Work ¢ O V31 Baseine Milestone Wy Summary

N Actual Work

3l Critical Remaining Work

# Milestone




G800 918€0LL023D

Ny 10 Actity Name Ow[ﬁn Fineh 2008 2009 Z0TT 072
CIN[CITFT
A14000 | Pavement (1m sirip) 43 15-May-CE 22-Jul-09 EEEEEE — L.—.—l R TEEEER:
A14010 | White Lines 1 31-Mar-10 01-Apr-10 P i I i
A14020  Street Lighting / Road signs 5/ 16-Juk09 | 22-Jui-08 -
A14030 | Remove fendng and Traffic Management 3| 01-Apr-10  O7-Apr-10 i
Trackworks (710m) 407 26-Jan-09 14-Sep-10 ;
12280 Issue Construction Drawings 0 26-Jan-09* P it cém,sfwfwo; Dfm;,inés :
Lothian Road Junction Ch 440-280 342 28-Apr-09 14-Sep-10 v . n
Phase 2 120 28-Apr-09  15-Oct-09 *;;;‘-150@09- th? :
15t half | — 23.56p-09, 1sthdll |
1D-15 Set Track Demob 5B / Remob 10 07-Sep-03. 09-Sep-09 ) e
1D-15 Set Track ( 100m) 4 10-Sep-08 15-Sep-09
AB32C Establish Traffic Management & Temp. Fendng 2| 28-Apr-09  20-Apr-00 Y
AB33( Excavate box 2 30-Apr-08 01-May-09 f
AB34C Excavate, lay and concrete ducts 3 05-May-0¢ 07-May-09 -
AB3SC Excavate and construct OLE bases 3| 05-May-0¢ 07-May-00 | | 11 ot
AB38C Place upper concrete and cure 4 15-Sep-08 18-Sep-08
AB39C Street Surface finishes 3| 21-Sep-08 23-Sep-09
2nd half
1D-15 Set Tradk | 100m) 01-Oct-09 | 06-Oct-09 I
AB41C Excavate box 2| 24-Sep-08 25-Sep-09
AB42C Excavate, lay and concrete ducts 3| 28-Sep-08 30-Sep-09
AB46C Place upper conarete and aure 4 06-Oct-08  09-Oct-09
AB47C Street Surface finishes 3 12-0ct-09 14-Oct-09
AB48C Remove fendng and Traffic Management 1 15-0ct-09 ' 15-0Oct-09
Phase 3a 127 11-Nov-0&: 25-May-10
1st half
1D-15 Set Tradk (30m) 17-Feb-10: 23-Feb-10
ABGEC Establish Traffic Management & Temp. Fendng 21 11-Nov-0& 12-Mov-08
ABBIC Excavate box 1 13-Nov-0¢ 13-Nov-09
ABTOC Excavate, lay and concrete ducts 2 16-Now-0¢ 17-Nov-0s | | 1 1
ABT1C Excavate and construct OLE bases 2 16-Nov-0t 17-Nov-09
ABTAC Place upper concrete and cure 4| 22-Feb-10 26-Feb-10
ABTEC Street Surface finishes 3| 26-Feb-10 03-Mar-10 . o ! Eoy R R
2nd half 'F— 2:’>-H-"iay: U 2rid Half
16»;8(;; Revision Checked Approved Page 28057 = V31Baseine [~ Remaining Work ¢ O V31 Baseine Milestone Wy Summary
n-! 505

. Actual Work

3l Critical Remaining Work # Miestone




9800 918€0L1L023D

Bctivity Mame Ongna Fimish 2008 200 20T 20T 20T
Duration T | Of] [ GrZ | Ghes | Qrd | o1 ] OFZ | Qr3 | Ord | o1 | oF 2 W
[O[N[D] J|F}M{I}M{ ZII ITA] slmwrm{mn}m{vmm
10-15 Set Track Demob 1A Remob 1D 3 05-May-1C 10-May-10 RORR 0K ol - N
1D-15 Set Track (30m) 4 10-May-1C '14—Mayh1ﬂ
ABTEC Excavate box 1 03-Mar-10° 04-Mar-10
ABTT( Excavate, lay and concrete ducts 2 04-Mar-10 08-Mar-10
AB81C Place upper conarete and aure 4 12-May-1C 19-May-10
AB82C Street Surface finishes CYRTH VT TS T, B A A 3 7 T
AB883( Remove fenang and Traffic Management 1 24-May-1C 25-May-10 :
Phased 77| 25-May-1C 14-Sep-10 | W—— | 14-Sep-10, Phase 4 |

1D-15 Set Track {30m)

AB84( Establish Traffic Management & Temp. Fendng
ABB85( Excavate box

ABEEC Excavate, lay and concrete ducts

ABET( Excavate and constiruct OLE bases

ABS0C Place upper conarete and cure

ABS1C Street Surface finishes

07-Juk-10
25-May-1C
27-May-1C
28-May-1¢
28-May-1C
12-Ju-10

16-Juk-10

10-15 Set Tradk {30m) 26-Jul-10
ABS2( Excavate box 21-J-10
ABS3C Excavate, lay and concrete ducts 22-Ju-10
ABSTC Place upper concrete and cure 28-Jul-10
ABSEC Street Surface finishes 08-Sep-10
AB29C Remove fenang and Traffic Management 13-Sep-10
Princes Street Ch 280-0,1880-1360 28-Apr-09.
Phase 1 228 28-Apr-09
1D-16-T| Set Track Demob 5B / Remob 1C 3 26-0ct-09
1D-16-T| Set Track (950m} 54| 28-0ct-09
A13760  Establish Traffic Management & Temp. Fendng 2| 28-Apr-09
A13770 | Excavate box 36 30-Apr-09
A13780 | Excavate lay and concrete ducts 54 08-May-0%
A13790  Excavate and construct OLE bases 54 08-May-0%
A13820 | Place Upper Concrete and Cure 54 03-Nov-Ct
A13830 | Street Surface finishes 28| 22-Feb-10

Shandwick Place (inc.) to Haymarket (exc.)

13 Juk-10
27-May-10
28-May-10
02-4n-10
02-Jun-10
16-Juk-10

21-Juk-10

30-Jul-10

22-Ju-10
26-Juk-10
08-Sep-10
13-Sep-10

14-Sep-10

01-Apr-10

01-Apr-10
28-0ct-09
17-Feb-10
28-Apr-09
22-Jun-09
23-Jul-09

23409

22-Feb-10

01-Apr-10

5| 0f-May-11

| — 2110, st half:

114 Sép-10, 2nd hal |

0| Princks Stréet Ch 280-0;1980-1360

¥ 01-Apri10; Phase 1

i. és. :Mai.» 1 1 i S:haréudwid( Place{int. ) to

Date

Revision Checked Approved

16-Jan-09

Page 29 of 57
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# Milestone

< V31 Baseline Milestone e— Summary




Wity 1D Bchvity Mame ginal Fimish
Duration

Shandwick Place Tram Stop 481 26-Jan-09 11-Jan-11
12300 Issue Construction Drawings 0 26-Jan-09*
588 Order REC Supply 0 15-Jun-10
640 Civil Engineering And Building Works 65 DS-Apr-10' 13 Mul-10
AZ810 Deliver and Install Shelter 10 27-Juk10 | 14-Sep-10
A4B38 Access for visual inspection for EAM Tram Stop 0 13-Aug-10

instaliation (01D Shadwick Place) )

A4B39 .;Eo:es]s for EAM Tram Stop installation (01D Shadwick 0 14-Sep-1C
A4B40 Install LV Power Supply and LV Power Equipment 25 14-Sep-10; 18-Oct-10
A4B50 Install Telecon Equipment 200 19-0ct-10  18-MNov-10
A4BED Install Station Contrel Equipment + AFC Equipment 25 19-0ct-10 25-Nov-10
A4BTO Package Test Tramstop 5/ 25-Nov-1C 11-Jan-11

Roadworks 561 26-Jan-09 05-May-11
12310 Issue Construction Drawings 0 26-Jan-09* 4 I§sué-. Cmslrur.nrm E:ira\;-'ings
Haymarket Ch 1250.1125 a8 27 M08 0802 '

Phase 1 17| 27-Mar-08 21-Apr-08 ZTMFGQ Phasﬂ ;

27-Mar-08 | 30-Mar-09

ra

AB390  Establish Traffic Management & Temp. Fendng

n

AB400 | Remove island surfacing and exc. to formation 31-Mar-05 03-Apr-09

]

ABA410  Construct Kerb lines 06-Apr-09  07-Apr-09

08-Apr-09  03-Apr-03

ra

AB420 | Move Guliies

ra

AB430  Sub base 13-Apr-09 | 14-Apr-09

o

AB440  Roadbass/base coursefwearing coursefiemp ramps 15-Apr-09  17-Apr-09

o

ABG450 | Pavement Works 08-Apr-09 15-Apr-09

AB460  White Lines 20-Apr-09 | 20-Apr-09

o

AB470 | Street Lighting / Traffic Signals / Road Signs 08-Apr-09 | 15-Apr-09

AB4TS  Remove fendng and Traffic Management 21-Apr-09 ' 21-Apr-09

22-Apr-08  21-May-09

Phase 2 2

n

AB480 | Establish Traffic Management & Temp. Fendng 22-Apr-09 ' 23-Apr-09

r

AB490 | Excavate for new channel and kerb line / remove
existing kerbs
AB500 | Construct Kerb lines

24-Apr-09° 27-Apr-09

N

28-Apr-09 28-Apr-09

ABS10  Reset Gulies 30-Apr-09  30-Apr-09

AB520  Surface new channel 01-May-0%. 01-May-09

ABS40 | Pavement Works 15| 30-Apr-09  21-May-09

AB550 | White Lines 05-May-0¢ 05-May-09

w

ABSE0 | Street Lighting / Traffic Signals / Road Signs 30-Apr-02  05-May-09

Date Revison Checked Approved Page 30 of 57 = V31Baseine [=] Remaining Work & O V31Baselne Milestone Wy Symmary

16-Jan-09 5 B Actual Work [l Critical Remaining Work @ # Miestone

2800 918€0L10203D



L

ity 10 Achvity Name ﬁiﬁ!“'ﬁﬂ Finish
i Duration e
(O[N] D]

ABS65 | Remove fendng and Traffic Management 1) 08-May-0¢ 08-May-09
Phase 4a 22 22.0ct09  20-Nov-09
ABT30  Establish Traffic Management & Temp, Fendng 2 22-0ct-09 | 23-Oct-09

5]

ABT40 | Remove island surfacing and exc. to fermation 26-Oct-09 | 30-Oct-09

=

ABTS0 | Construct Kerb lines 02-Nov-0¢ 05-Nov-09

ABTE0 | Move Gullies

]

08-MNov-0¢ 08-Mov-09

ABTTO | Sub base

w

10-Mov-0€: 12-Nov-09

ABT7S  Plne off wearing course 13-Mov-08 13-Mov-08

16-Nov-0¢: 18-Nov-09

o

ABTE0  Roadbass/base coursefwearing courseftemp ramps

ABTA0 | Pavement Works

¥

06-Nov-0¢ 13-Nov-09

AGEOD | White Lines 19-Now-0& 19-MNov-09

ABB10  Street Lighting / Traffic Signals / Road Signs

-

06-Nov-0¢ 16-Nov-09

AB815 | Remove fendng and Traffic Management 20-Nov-0%: 20-Nov-09

Phasa 4b 33 23-Nov-0g 21-Jan-10

]

ABB20 | Establish Traffic Management & Temp. Fendng 23-Nov-0¢ 24-Nov-09

AB830  Remove island surfacing and exc. to formation 25-Nov-0§ 25-hov-03

=

AB240 | Construct Kerb lines 26-Nov-0¢ 05-Jan-10

AGBS0 | Move Gullies

]

06-Jan-10 07-Jan-10

ABBE0  Sub base 08-Jan-10 12-Jan-10

w

ABETO 'P{aneoﬂ’wsaring course 13-Jan-10 13-Jan-10

o

AB380 | Roadbase/base courselwearing courseftemp ramps 14-Jan=10 1&-Jan-10
AB890 | Pavement Works 12 D6-Jan-10 21-Jan-10

ABS00 | White Lines

18-Jan-10  19-Jan-10

ABS10  Street Lighting / Traffic Signals / Road Signs

-

06-Jan-10 14-Jan-10

ABZ15  Remove fendng and Traffic Management 20-Jan-10 Z0-Jan-10

Phase Bb 25 01-Aun-10 06-Juk-10 hoa o i EEEEES ! 06-k10; Phase 66

]

AT240 | Establish Traffic Management & Temp. Fendng 01-Jun-10 ' 03-Jun-10

ra

AT250 | Excavate for new channel and kerb line / remove 03-Jun-10 . 07-Jun-10
existing kerbs

AT260  Construct Kerb lines

o

07-Jun-10 14-Jun-10

AT270  Reset Gulies

o

08-Jun-10 ' 15-4un-10

AT280  Surface new channel

ra

15-Jun-10 17-Jn-10
A7290 | Pavement Works 15 14-Jun-10 05-Juk10

AT310 | Street Lighting / Traffic Signals / Road Signs

=

14-Jun-10 23-kin-10

A7315 | Remove fendng and Traffic Management 05-Juk10 | 06-Juk-10

Date Revison Checked Approved Page 310757 = V31Baseine [=] Remaining Work & O V31Baselne Milestone Wy Symmary

16-Jan-09 5 B Actual Work [l Critical Remaining Work @ # Miestone
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6800 918€0L1L023D

iy 10 Bctivity Mame Ongna Fimish 2008 200 20T 20T 20T
Duration O QT [ G2 | Qrs | Gid | O] ] OrZ | Qs | Gud [ Gl [ OF2 ] Qs | Grd [ O] | OF2 | Qg | o d | ard
CN[T J[F}Mi ATHT J{ JIIIS|U|N|B 3|F|nti‘{lﬁ'{ Ji JII[S[G]EHJ 3|}‘—|E|i‘{|ﬁ'{ Ji I[I}S]U]WU alﬂglf M{J* JTA] S{U[MU J|F|M|§i$
rhass.y B S L § 803 b or g BEER ks aii; TEEEEY
A7320 | Establish Traffic Management & Temp. Fendng 2 17-Sep-10 21-Sep-10 {1 3 i EEEE i i i
A7330 | Replace north junction kerb line 6 21-Sep-10 29-Sep-10
AT340 | Rebuild splitter island 6 29-Sep-10 07-Oct-10
A7350  White Lines/ Traffic Signals / Road Signs 4 21-Sep-10, 27-Sep-10
AT355 Remove fendng and Traffic Management 1 07-Oct-10 08-Oct-10 RN T S
Torphicen Ch 1125-940 47 25-Feb-11 05-May-11 1—! 05Mar1' T;orpihimn Chi1125-840
Phase 3 47 25-Feb-11 05-May-11 Yy 05-May-11, Fhase 3
North Pavement 16-Mar-11 { - '15?“-"'3;':"1.1-' “f"’i‘h Fa"éé*ﬁéht """
ATGEC Establish Traffic Management & Temp. Fendng 2 25-Feb-11: 01-Mar-11 |
AT890 Replace north kerb line 10| 01-Mar-117 15-Mar-11
ATE9E Remove fendng and Traffic Management 1 15-Mar-11 16-Mar-11
South Pavement 11| 06-Apr-11
ATTOC Establish Traffic Management & Temp. Fendng 2 16-Mar-11 18-Mar-11
ATT1C Excavate for new channel and kerb line / remove 2 18-Mar-11) 22-Mar-11
existing kerbs
ATT2C Construct Kerb lines 3 22-Mar-11 25-Mar-11
ATTIC Reset Gulies 2 25-Mar-11 28-Mar-11
ATT4C Surface new channel 1 28-Mar-11 30-Mar-11
ATT5 Pavement Works 7|25-Mar-11 06-Apr-11
ATTEC Street Lighting / Traffic Signals / Road Signs 3 25-Mar-11 20-Mar-11
ATT6E Remove fendng and Traffic Management 1 30-Mar-11 31-Mar-11
Splitter Island
ATTTC Establish Traffic Management & Temp. Fenang 2! 31-Mar-11, 05-Apr-11
ATTEL Excavate for new channel and kerb line / remove 2/ 05-Apr-11 07-Apr-11
exjsting kerbs
ATT9C Construct Kerb lines 4 06-Apr-11 12-Apr-11
A780C Resat Gullies 4 07-Apr-11 13-Apr-11
ATE1C Surface new channel 1 13-Apr-11 14-Apr-11
ATEZ0 Pavement Works 16 12-Apr-11 05-May-11
ATA3C Street Lighting / Traffic Signals / Road Signs 3 12-Apr-11 15-Apr-11
AT83E Remove fenang and Traffic Management 1 21-Apr-11 22-Apr-11 o o i
West Maitland Ch 840-850 19 020UK10  283-Mk10 ¥ 20010, West Mailiarid Ch 940-860 |
Phase 1 19 02-duk10  28-4ik10 "" 2?‘{““"- Phase’t R
02-Ju-10 | 19-Qk-10 W 19-5-Ju%-1ﬁ- South Pavement
AT84( Establish Traffic Management & Temp, Fendng 2 02010 06-Juk10
16»;8(;; hevison \atkad Approved Fagestor bt = V31Baseine [~ Remaining Work ¢ O V31 Baseine Milestone Wy Summary
n-! 505

I Actual Work

3l Critical Remaining Work

& Milestone




0600 918€0LL023D

Wity 1D Bchvity Mame Cngnal Fimish 2009 2072
Duration [ara air 1 1 Qtr2td§3 { T 4 w
ATBEC Excavate for new channel and kerb line / remove 2 06-Ju-10  08-JMk10 B R R L
existing kerbs [ A |
ATEEC Construct Kerb lines 4 07-Juk10 | 13-Juk-10
ATE7C Reset Gulies 4 08-Juk10  14-Juk10
ATBEC Surface new channel 2 1410 16-Jul-10
ATBEE Remove fendng and Traffic Management Nk A R E R R E R R R B EEE RN R R RN
AT89C Establish Traffic Management & Temp. Fendng 2 19-Juk10 | 21-Ql-10
ATS0C Excavate for new channel and kerb fine / remove 1 21-Juk10  22-Juk10
existing kerbs i
AT91C Construct Kerb lines 20 22-duk-10 | 26-Ql-10
Tt Il R U A a1 T i i o e
AT93C Surface new channel 1| 27-Juk10 | 28210
AT93E Remove fendng and Traffic Management 1) 2810 28-4-10 : b oo
Shandwick Ch 850-440 60 O7-Apr-10 02-Xi-10 m uiz-jm-ﬁo. Shandwick Ch SSC;-MTB
Phase 1 60 07-Apr-10 02-Xi-10 We— 02-Juk10, Priase 1 P
AB180 | Establish Traffic Management & Temp. Fendng 2 07-Apr-10 09-Apr-10 | | 1L g
AB190 | Excavate for new channel and kerb line / remove 18 08-Apr-10 | 06-May-10
existing kerbs
AB200 | Construct Kerb lines 23 14-Apr-10 18-May-10
AB210  Reset Gulies 15 28-Apr-10 20-May-10
AB220  Surface new channel 9 20-May-1C 03-Jun-10
AS230  Pavement Works T R s e T oA A O A A B S A — B I
AB240 | Street Lighting / Traffic Signals / Read Signs 7 18-May-1C 27-May-10
AS245 | Remove fendng and Traffic Management 1 0%-Juk10  02- k10 : :

Trackwork 514 26-Jan-09 25-Feb-11 ¥ 25-Febi11; Trackwork |
12320 Issue Construction Drawings 0 26-Jan-09* { o TE
Haymarket Ch 1250-1125 38 AEMape Ao -

Phase 3 1168 11-May-0¢ 21-0ct-09
1D-14 Set Track (54m) 4 16-Sep-08 21-Sep-09
ABS57C Establish Traffic Management & Temp. Fendng 2 11-May-0¢ 12-May-09
AGS58( Excavate box B2 R =T A B O O i
AB59( Excavate, lay and concrete ducts 2 14-May-0t 15-May-09
ABB0C Excavate and construct OLE bases 2 14-May-CE 15-May-09
AB63( Place upper concrete and cure 4! 21-5ep-08 24-Sep-09
ABE4C Street Surface finishes 3 25-Sep-08 28-Sep-09

15..)508(;; Revision Checked Approved Page 33 of 67 == 31 Baselne [O=={1J Remaining Work < ¢ V31 Baseline Milestone W Summary
- 5CS
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& Milestone




ity 10 TAchvity MHame [~ Onginall 5t TFinish

2nd half

2008 2009 20T0 20T 2072
) Qi 1 Cﬁ'?ldﬁ'l’tlQVI dﬁ"llQU‘?idﬁ':i L 4 dﬁ"‘lQU‘?iQ‘ﬁ':i Lt 4 dﬁ"‘lQU‘Z*dﬁ':i L 4 Qir 1
UINIDEJTF]
; MU EEEEEE. SRR F o A

1D-14 Set Track (54m) 4 07-0ct-09 ' 12-0ct-09
ABBEC Excavate box 1 30-Sep-08 30-Sep-03
ABEGC Excavate, lay and concrete ducts 2 01-Oct-09  02-Oct-09
ABTOC Place upper conarete and aure 4 12-0ct-09  15-0ct-08
ABT1C Street Surface finishes 3 16-0ct-09 20-Oct-09
ABT2C Remove fendng and Traffic Management 1 21-0ct-08  21-Oct-09 ; :
Phase 5 91 21-Jan-10 01-Jun-10 —_ @1-J:Uf‘710_- Phase 5

Mar-10

Wy 09-Maf-10, fst half

1D-14 Set Tradk (54m) 23-Feb-10' 01-Mar-10

ABSZC Establish Traffic Management & Temp. Fendng 2 21-Jan-10 22-Jan-10
AB94( Excavate box 1) 25-Jan-10 25-Jan-10
ABS5C Excavate, lay and concrete ducts 2| 26-Jan-10 27-Jan-10
ABSEC Excavate and construct OLE bases 2 26-Jan-10 27-Jan-10
ABIAC Place upper concrete and cure 4| 26-Feb-10 04-Mar-10

AT00C Street Surface finishes 3 04-Mar-1C, 03-Mar-10

1D-14 Set Track (54m) 14-May-1C. 20-May-10

ATO1C Excavate box 1 08-Mar-10 10-Mar-10

ATOZ( Excavate, lay and concrete ducts 2 10-Mar-10 12-Mar-10

ATOBC Place upper concrete and cure 4 15-May-1C 25-May10 | 11

ATOTC Street Surface finishes 3 25-May-1C 28-May-10

ATO7EZ Remove fenang and Traffic Management 1) 28-May-1C 01-Jun-10 e i | [ I
Phase 6a 76 01-Jun-10 17-Sep-10 f-j:-;iﬁﬁewﬂl thsﬁ;

n ey 25-Jul-10, 1st half

3 13-Juk10 | 16-4u-10

1D-14 Set Tradk (54m)

ATOBC Establish Traffic Management & Temp. Fendng 2 01-dun-10' 03-Jun-10 .

AT10C Excavate box 1/ 03-dun-10 04-Jun-10 —

AT11C Excavate, lay and concrete ducts 2! 04-Jun-10 | 08-Jun-10 5

AT12C Excavate and construct OLE bases 2 04-Jun-10 ' 0&-Jun-10 .

AT15C Place upper conoete and aure 31610 21-Juk-10 '.'

AT16C Street Surface finishes 21-Ju-10  26-Juk10 - I!: & !
| y— 17-Sep-10, 2nd half |

1D-14 Set Track 30-Ju-10 | D&-Sep-10 . [

Date Revision Checked Approved Page 34 of57 = V31Baseine [~ Remaining Work ¢ O V31 Baseine Milestone Wy Summary
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i8] Bty Name Ow[ﬁn Fien 2008 00T T 0TZ
CIN[CITFT

AT170 Excavate box 1 26-Juk10 | 27-Jk10 R ! T TEEREER:
AT1E8C Excavate, lay and concrete ducts 2(27-k10 (2810 | ey
AT220 Place upper conarete and aure 3 08-Sep-10 13-Sep-10
ATZ23( Street Surface finishes 3 13-Sep-10 16-Sep-10
AT23E Remove fendng and Traffic Management 1) 16-Sep-10. 17-Sep-10

Torphicen Ch 1125-340 182 10-Feb-10 27-Oct-10 ‘—-_"" 2-Decn 0 TO.FP'?'DE;“ cn f12;5‘9:40

Phase 1 78 10-Feb-10 03-Jun-10 : F—'-V y 'Qi'iuhémfl Phase 1717 forbeieie)
— 1?;-Mfar-ﬁo. 1sthal‘f
10-14 Set Track { 145m) 01-Mar-10 09-Mar-10 i P
AT36C Establish Traffic Management & Temp. Fendng 2 10-Feb-10 12-Feb-10
A738( Excavate box 3 12-Fep-10 17-Feb-10
AT39C Excavate, lay and concrete ducts 4 17-Feb-10 23-Feb-10
AT40C Excavate and consiruct OLE bases 4 23-Feb-10 01-Mar-10
AT43C Place upper concrete and cure 6 04-Mar-10 12-Mar-10
AT440 Street Surface finishes 3 12-Mar-10 17-Mar-10
2nd half
1D-14 Set Track | 145m) 14-May-1C 24-May-10
AT450 Excavate box 3 17-Mar-10' 22-Mar-10
ATAEC Excavate, lay and concrete ducts 4 22-Mar-10 26-Mar-10
ATS0C Place upper concrete and cure 6 18-May-1C 27-May-10
ATS10 Street Surface finishes 3| 27-May-1C 02-un-10
AT51% Remove fendng and Traffic Management 1 02 dun-10 03-Jun-10
Phase 2 32 13-Sep-10 27-Oct-10 W=y 27-0ct-10, Phiase 2.
- 'wey 07-Oct-10, 1sthialf, |
1D-14 Set Tradk (40m) Demob 1B/ Remob 1D 3 13-5ep-1C; 16-Sep-10 .
1D-14 Set Tradk (40m) 4 16-Sep-10 22-Sep-10
AT52C Establish Traffic Management & Temp. Fendng 2 17-Sep-10 21-Sep-10
AT54C Excavate box 1) 21-Sep-10. 22-5ep-10
AT55C Excavate, lay and concrete ducts 2! 22-5ep-10. 24-Sep-10
ATSE( Excavate and construct OLE bases 2 24-Sep-10; 28-Sep-10
AT590 Place upper conorete and cure 4| 28-Sep-10 04-Oct-10
ATB0C Street Surface finishes 3 04-Oct-10 07-Oct-10
07-Oct-10
1D-14 Set Track 12-0ct-10 18-0ct-10
16»;8(;; hevison \atkad Approved Fageso.0fbf = V31Baseine [~ Remaining Work ¢ O V31 Baseine Milestone Wy Summary
n-! 505

BN Actusl Work [l Critical Remaining Work @

& Milestone
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Phase 1

AB100

AS110

AB120

AB130

AB160

AB1T0

AB1TS

10-14 Set Track (90m)

AB02C Street Surface finishes

1D-14 Set Track (90m)

AT794( Establish Traffic Management & Temp. Fendng
ATSEC Excavate box

AT97( Excavate, lay and concrete ducts

ATSEC Excavate and consiruct OLE bases

AB01C Place upper concrete and cure

ABO3C Excavate box

ABO4C Excavate, lay and concrete ducts

ABDEC Place upper concrete and cure

AB09C Street Surface finishes

AB09E Remove fendng and Traffic Management

Shandwick Place Ch 850-440

10-14A-1 Set Tradk (410m)

Establish Traffic Management & Temp. Fendng
Excavate box

Excavate, lay and concrete dudts

Excavate and construct OLE bases

Place Upper Concrete and Cure

Etreat Surface finishes

Remove fendng and Traffic Management

SECTION 2 HAYMARKET CORRIDOR
Opening Sequence A {Airport to Haymarket)

)

"

o

w

=

]

w

e

o

76

24
24

3

585

12-0ct-10

28-Sep-10

30-Sep-10

04-Oct-10
07-Oct-10
15-0ct-10

21-Oct-10

10-Feb-11
26-Oct-10
28-Oct-10
15-Feb-11
21-Feb-11
24-Feb-11
O7-Apr-10
07-Apr-10
24-May-1C
07-Apr-10
08-Apr-10
14-Apr-10
14-Apr-10
27-May-1C
01-Juk-10
23 Juk10
31-Mar-08
A

31-Mar-08
A

18-0ct-10
30-Sep-10
04-0ct-10
07-0ct-10
12-Oct-10
21-0ct-10

26-0ct-10

16-Feb-11
28-Oct-10
04-Nov-10
21-Feb-11
24-Feb-11
25-Feb-11
26-Juk-10
26-Jul-10
07-Ji-10
09-Apr-10
05-May-10
18-May-10
18-May-10
12-0k-10
2310
26-Juk10
12-Nov-10

12-Nov-10

Bchvity Mame Onginal Finisn 2008 2009 2070 20T 2072
Duration [0 d [Of ] [ Gr2 | Qs | Qg | o1 ] OFZ | Q3 | Ord | O] | OFZ | O3 | Ord [ Q] | oF 2 | Gr3 | Grd |
ON[LpITFY | RIRIE]
ATE1C Excavate box 1/ 07-Oct-10  0&-Oct-10 X OH R DN X H EEEFEE. N
ATEZ( Excavate, lay and concrete ducts 2 08-0ct-10 12-0ct-10
ATEEC Place upper conarete and aure 4 15-0ct-10 1 21-0Oct-10
ATETC Street Surface finishes 3 21-0ct-10 | 26-Oct-10
ATETE Remove fendng and Traffic Management 1 26-0ct-10  27-Oct-10 ! !
West Mailtland Ch 840-850 97 28:Sep-10 25-Feb-11 | y—— 5 Feb.i11] West Mditidnd CH 940-850
Phases 2 &3 497 28-Sep-10 25-Feb-11

| 26010, Asthaf |

— 2:B—.kial-10. Phase1

| y— 25 F b1} Phases 2 & 2

10, SHanawick Piacs Ch 850- 440

v 12iNav-10; SECTION 2 HAYMARKET CORRIDOR |

¥ 12-Nov-10, Dpening ;Sequcef A [:Aurport to Haymarked]

Date

Revision Checked Approved

16-Jan-09
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= Vi1 Baselne [O={1 Remaining Work <
3l Critical Remaining Work

I Actual Work
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[Actvity Name

02A Haymarket Corridor
E & M Installations
2A-13-0OHLE-50  Installation of poles and building fixings

2A-13-OHLE-80 | Overhead Catenary Line

Ad043 Access for visual inspection for E&M wayside installation
Ad044 (Angis for E&M wayside installation (024

Ad058 Agss visual inspection to cable pits for cable laying
A4059 ‘acoe;s to cable pits for cable laying (024)

A40B0 Install Elecirical Cables

A40TO Install Fibre Optic Cables

A4080 Install Signalling Wayside Equipment

Haymarket {inc.) to Roseburn Junction (inc.)

Haymarket Station Viaduct (S18)

10330 Issue Construction Drawings
10331 Motice to Vacate Caledonian Ale House
1138 Demolish Caledonian Ale House
1138 East Abutment
192 Pier 2
227 Pier 3
498 ' Pier 4
508 Pier 5
560 Bankseat at Gridine 6
570 Superstructure
580 Finishes
Trackwork (1135m)
10340 Issue Construction Dra-'.vir'ugs
10350 Delay start for latest SDS design programme
1099 Bulk Excavation - Sub Base
1109 OLE Foundations - Drainage
1119 | CBM- Ducts
283 Track Finishes

2A-13A-TRCK: Track Laying 1
2A-13B-TRCK: Demob 1B/ Remab 2A

2A-13B-TRCK; Track Laying 2

IGED

far-08| 12-Nov-10
|

25-May-10

7 26-Mar-10° 06-Apr-10

16 07-Apr-10 | 28-Apr-10

0 24-Feb-10

0| 26-Mar-10

0| 18-Mar-1C

0 21-Apr-10

12| 21-Apr-10  07-May-10

12/ 21-Apr-10 | 07-May-10

12 10-May-1C 25-May-10

249 31-Mar-08 07-Jul-09
A

0 02-Jul-08 A
0 31-Mar-08
A
20 07-Juk08  15-Aug-08
A A

40 31-899—05 19-Mar-09
30 ge_s‘apwoa 23-Jan-09
30 gd—Sep—GE 23-Jan-09
30 i?-oa-os 03-Feb-09
30 23-Jan-09 | 05-Mar-09
40 06-Feb-08 02-Apr-09
95 30-Jan-09 16-Jun-09

15 17-Jun-09 07-Jul-09

434 21-Jul-08  28-Apr-10
A
0 23-Jan-09*
0 21-uk-08 A

18, 20-Feb-08' 18-Mar-09
23| 18-Mar-08. 21-Apr-09
23| 21-Apr-09 | 26-May-09
38 02-Feb-10 25-Mar-10
19 26-May-0¢ 22-Jun-09
3| 19-Nov-0¢ 23-Nov-09

10 24-Nov-0¢ 08-Dec-09

L

2008
Qg | Of 1 | GF 2 | Qs | Gud | o
OIN[D :]|F;Mi§;ﬂ;:!!:!;Iislﬁ”ﬂﬁ

| ® Access for visyal nspechion for EAM wayside installafion (024!

. Abce-ssfor :E&liu'l viaysidé installation c_-nzha [
* Aocessvmal irispécﬁon to cable pits for :t:ab']e l;ayiﬁg [OZA]
0;Aéceésté:céblépnsfbrcébreraymu:t?z%] S
.................... & N R )

Y 12-Nov-10, Hairmafrkéi [I:nr; i tuéRofeeburn Junction {inc.

118 st Constriction Praiwings |
$ fi-lonpe io\é'acéne"CaJedbnian Ne'Ho:use:
L mm i

w O7-ul09; Haymarket Stafion Viaduct (S19) |

d 1wé COnstruuz‘hnh Di’a\n}ings

Est SDIS ul:gsig:n piroérammie

W 28-Apr-10. Trackwork (1135m)

Date

Revision Checked Approved
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Activity Name ginal Fimish 2008
Duration O d [ Of] [ Gr2 | Qs | ard | o
TN F AV I T ATSTOTRT DI
2A-13C-TRCK Track Laying 3 Demab 1A / Remob 24 3 0&-Jan-10 12-Jan-10 EEEEEE !
2A-13C-TRCK Track Laying 3 14 12-Jan-10 01-Feb-10
550 Fencing 23 26-Mar-10: 28-Apr-10
Haymarket Terrace Sut ion 284 17-dun-09 11-Aug-10

326 Order REC supply from Scoftish Power 0 17-Jun-09
336 Civil Engineering and Building Works 65 08-Juk09 07-Oct-09 E i [ i
A2698 Access for visual inspection for E&M Substation 0 08-Sep-05 v mﬁ for visual insp : f;_ Fi&N:* ‘_L fon I " r[GZAqumarket ‘!:‘en';ace]

installation (02A Haymarket Terrace) ; g0 R d A a A
A2699 $§re::;?r E&M Substation instaflation (024 Haymarket 0 08-Oct-09 # Access for E3M Substatlm ir‘!sta?hﬁ%on (02A Haymarket Temm :
AS630 Power Infeed from Public Net available inc HV cable 0/ 08-Cct-09 bemEH G
ASB40 Install LV Power Supply and LV Power Equipment 15| 25-May-1C 16-Jun-10
ABB50 Installation of TPS Equipment 300 08-Jun-10 21-Ju-10
ASBE0 Install Telecom and Scada 15 30-Jun-10 21-Juk10
ASBTO Testing and Commissioning 14 21-Juk10  11-Aug-10

Haymarket Station Tram Stop 585 22—.)1'—03 12-Nov-10

12350 Isstie Construction Drawings 0 (EETTE Y M b3 ;?g{.;ﬁ},a},}}g&;,ﬁ
136 Civil Engineering and Building Works 65 22-un-09 22-Sep-09 E TE .
488 Order REC Supply 0 01-Juk-10
AZ480 Deliver and Install Shelter 10| 13-Aug-10 27-Aug-10
A4ETE Access for visual inspection for E&M Tram Stop 0 2810

installation (024 Haymarket Station)
A4ETS gc:{?::]for E&M Tram Stop installation (024 Haymarket 0 27-Aug-10
A4B80 | Install LV Power Supply and LV Power Equipment 25| 27-Aug-10 01-Oct-10
A4690 Install Telecon Equipment 20 04-Oct-10 28-0ct-10
A4T00 Install Station Contrel Equipment + AFC Equipment 26 01-Oct-10  05-Nov-10
A4T10 Package Test Tramstop 5 05-MNov-1C 12-Nov-10
AB1T0 Installation of SIG-interlocking cubicle 15 10-Sep-1C 01-Oct-10 i
AB180 Commissioning of SIG -interlacking cubicle 5 01-Oct-10 08-Oct-10 L&

SECTION 05 ROSEBURN JUNCTION TO GOGAR 802 LMay0e 16-Aug-11 W16 Aug-11. BECTION 03
Opening Sequence A (Airport to Haymarket) 802 A&May—b& 16-Aug-11 - TB-AUQ-H Opening Sequg

05A R

E & M Installations

Ad0a3

AdDa4

5A-11/12-0OHLE-L Installation of poles and building fixings

seburn Junction (exc.) to Balgreen Road (inc.)

§A-11/12-OHLE-E Overhead Catenary Line

Access for visual inspection for E&M wayside installation
(05A)
Access for EAM wayside installation (05A)

83| 1&-Apr-11 I 16-Aug-11

o

o

18-May-11
16-Jun-11
18-Apr-11

19-May-11

15-Jun-11

16-Aug-11

5155-Au:g-11.f154 Rossburn

161g- 11, E & W nistaliaty

® Access for visual inspection for ESM wa)

Amess f@r E&M wayside instaliatioh

Date

Revision Checked

Approved

16-Jan-09
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] Aty Name gl Fiveh 2005
; Duration o a [ ond T ara [ ond

A4098 Anﬁss for visual inspection to cable pits for cable laying 0| 27-May-11 : ‘ Acceiss for visual Inspection to catlel
A4099 Looe;s to cable pits for cable laying (05A) 0 28-Jdun-11 I “ Accessm r,éame pits for cable lay]
A4100 | Install Electrical Cables 12 2%-Jun-11 15-Juk-11 CI |

Ad110 Install Fibre Optic Cables 12| 28-dun-11 | 15-duk-11 I

Ad120 Install Signalling Wayside Equipment 12 15-Juk11  03-Aug-11

Roseburn Junction {exc.) to Murrayfield Stadium (inc.) 7 10-Aug-11

Russel Road Underbridge (S20) 346 ia-Ma}OE 14-0ct-09
10270 Issue Construction Drawings 0 §3—Ma\r08 ! S Issue Cé:na'rui:ﬁon Dra
103 Excavation and piling B0 23-Jan-09 17-Apr-09 i Ly
238 Bases 30| 20-Apr-09 | 02-Jun-09
425 Abutments and Wing Walls 45 19-May-C¢ 21-Jul-09
439 Deck 50 15Juk09  23-Sep-09
449 Bridge Finishes 60 22-Juk08  14-Oct-09

Russell Road Retaining Walls (W3 and W4) 387 AB—J.II—’UB O4-Mar-10
10660 Issue Construction Drawings 0 18-Juk-08 A
107 Site Clearance 20 geoa—as 05-Feb-09
250 Demolish Existing Buildings 50 06-Feb-05 17-Apr-09
338 Temporary Access Road 15| 13-Apr-09  01-May-09
348 Bored Piling 15 05May—b€ 26-May-09
370 ' Pile Caps 30 17-Jun-09 28-Juk-09
659 Retaining Wall 45 28-Jul-09  30-Sep-09
664 Waterproofing 201 01-Oct-09 | 28-Oct-08
679 Imported Fil 56 15-0ct-09 14-Jan-10
689 Parapet 25 11-Dec-08: 28-Jan-10
699 Road Reinstate 25 29-Jan-10 O04-Mar-10

Murrayfield Tram Stop Retaining Wall (W18) 261 lo-Nov-oE b&m-m
10740 Issue Construction Drawings 0 12-Mar-09*
108 Site Clearance 20 ACLNW—OE 05-May-09
182 Foundations 15| 05-May-0¢ 27-May-09
247 Reinforced Earth Wall 130 19-May-C 18-MNov-09
418 Coping 15 19-Nov-0& 11-Dec-09
428 Handrail 10| 11-Dec-08 ' 08-Jan-10

440 Steps 85 19-Nov-0¢ 05-Apr-10 T ' !
Trackwork (470m) 512 23-Jan-09 22-Feb-11 W 22:Feted 1 Tradgwolxi{u7om}
Date Revison Checked Approved Page 39 of 57 = V31Baseine [=] Remaining Work & O V31Baselne Milestone Wy Symmary
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L

ity 10 Ectivity Mame ginal Firish 2008, 2009
: Duration o a [ ond T ara [ on1] orz
(O[N] D] ;

10180 Issue Construction Drawings 0 23-Jan-09*

B Issue Consirucion Dravings

1029 Bulk Excavation - Sub Base 10/ 28-Jan-10 ' 11-Feb-10

1038 [ OLE Foundations - Drainage 18/ 12-Feb-10 10-Mar-10
1049 CEBM- Ducts 10 11-Mar-10' 24-Mar-10

253 | Track Finishes 16 17-Jan-11 0&-Feb-11

540 Fendng 10| 08-Feb-11 22-Feb-11

5A-12-TRCK-€ Track Laying Demo TA / Remob 5A 3 06-Dec-1C. 09-Dec-10

5A-12-TRCK-7 Track Laying (470m) 17 09-Dec-10 17-Jan-11

Murrayfield Stadium Tram Stop 595 12-Mar-08' 10-Aug-11

10460 Issue Construction Drawings 0 12-Mar-09*

105 | Civil Engineering and Building Works 65 20-Dec-10 05-Apr-11

228 QOrder REC Supply

o

21-Mar-11

AZ030 Deliver and Install Shelter 1

(=]

04-May-11 18-May-11

ABOTE Access for visual inspection for E&M Tram Stop 0 18-Apr-11
installation (05A Murrayfield)
A5079 Aceess for EAM Tram Stop installation (05A Murrayfield) 0 18-May-11
AS0E0 Install LV Power Supply and LV Power Equipment 25 i&rMa\H 1 23-dun-11 o

ABDE0 Install Telecon Equipment 20 23-Jun-11 21-Juk-11

A5100 Install Station Contrel Equipment + AFC Equipment 25 23dun-11 2&Juk11

A5110 Package Test Tramstop 2811 | 05-Aug-11

o

AB270 | Installation of SIG-interlocking cubicle 15 02-Jun-11 23-Jun-11

AB280 'Cummissu'mlng of 5IG -interlocking cubicle 5 03-Aug-11 10-Aug-11

Murrayfield Stadium (exc.) to Balgreen Road (inc.)

o 05 K13 Murfayield Sfad

25-Nov-10

Roseburn Street Viaduct {S21A) m—y 25-Nov:10; Rosebum Strest Viaduct (S21A)

10750 Issue Construction Drawings 0 25-Jul-08 A

‘S Isﬁue Constructipn Dravfeinés

10751 Remove Scotrail Ol Tanks 0 23-Jan-09° L o | % Remiove Seotrai Oil Tanks

109 Bankseat at Grid line A 26 22-0ct-09 26-Nov-09

172 Pier B 45 22-0ct-09 08-Jan-10

207 Pier C 45 05-Nov-0e 22-Jan-10

388 Pier D 45 19-Nov-0¢ 05-Apr-10
408 Pier E 45 04-Dec-08' 18-Apr-10
420 Bankseat at Gridiine F 25 15-Jan-10 19-Apr-10

430 | Structural steelwok 30 29-Jan-10  11-May-10

729 Deck Concrete 65 11-May-1C 12-Aug-10

738 Finishes 75 12-Aug-10; 25-Nov-10

Date Revison Checked Approved Page 40 of 57 = V31Baseine [=] Remaining Work & O V31Baselne Milestone Wy Symmary
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Wity 1D Bchvity Mame ginal Fimish 2008
Duration ar A T e
Murrayfield Retaining Walls (521B) 257 ia-.m-ﬂa 12-Aug-09
10700 Issue Construction Drawings 0 25-Jul-08 A
10760 Murrayfield Stadium Accomodation Works B0 23-Jan-09 17-Apr-08
110 Site Clearance 20 A&Nov-o'é 02-Feb-09
197 Demolition 10| 23-Jan-09 05-Feb-09
378 Foundations 15 06-Feb-08) 26-Feb-09
388 Reinforced Earth Wall 95 20-Feb-08 07-4uk09
400 Coping 15 08-Juk09 28ak08 | .
410 Handrail 10| 28-Ju-09 | 12-Aug-09 t | _ TR
Murrayfield Stadium Underpass (S21C) 227 i&.j.li-ﬂ& 30-un-09 v 3°'JU”"CG Murrayfield Sfﬁdib\i"“ \i—mé?"{%asfs [3521(3]
10720 Issue Construction Drawings 0 2508 A % [s;gJe Construdtign Draui-'inés; gy I L
112 Site Clearance 10| 23-Jan-09 | 05-Feb-09 : ul P
187 Temporary Works - Demolition 20 06-Feb-08 O5-Mar-08 | : i & i 1 i @ 114 iad 14
358 Earthworks 10| 06-Mar-C8' 19-Mar-09
368 Base 10/ 20-Mar-06' 02-Apr-09
380 | Walls 20 03-Apr-08 01-May-09
380 Roof 20 05-May-08 02-Jun-09
709 Parapet Walls 16| Z-MayOEl 16an-08 | | & 4 b4 4 s 1 i
719 Finishes 10 17-un-08 | 30-Jun-03
Murrayfield Retaining Walls (521D) 334 it—ﬁu.lg—OB 18-Nov-09
10730 Issue Construction Drawings 0 '21-Aug-na
111 Site Clearance 10 17-Jun-08 ' 30-Jun-08
438 Foundations 15 01-Juk-09 | 21-uk-09
448 Reinforced Earth Wall 65 15-Jul-09  14-0ct-09
450 Coping 15 15-Oct-09 ' 04-Nov-09
480 Handrail 10’ 05-Nov-0¢ 18-Nov-09
Water of Leith Bridge (S21E) 463 iﬁ-moa 16-Jun-10
10770 Issue Construction Drawings 0 25ak08A | LT
113 Leaf Pier 84 15-0ct-09 24-Feb-10
639 End Supports 18| 25-Feb-10 22-Mar-10
G649 Superstructure 59 23-Mar-10 16-Jun-10 b T '
Baird Drive Retaining Walls (W8) 200 01-Aug 08 25 May-09 y 20-May:09, Baird Diive Refaining Wals (We)
10690 Issue Construcion Drawings 0 Dlage08. |1 S e onsrucen Drawings. EREE
114 Site Clearance 10 ACLNW—OE 03-Feb-03 - HJ 5
1&.&2&;: Revison SGEC“"C’W Approved Page 410757 = V31Baseine [=] Remaining Work & O V31Baselne Milestone Wy Symmary
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iy 10 Bctivity Mame ginal Fimish 2008 20T
: Duration G d | an 1 B L L 3
O[N] :

458 Foundations 15 04-Feb-08 24-Feb-09 =
468 Reinforcad Earth Wall 45 18-Feb-08 22-Apr-09 Aot
470 | Coping 15 23-Apr-08 14-May-09 e
480 Handrail 10| 15-May-0¢| 29-May-09 5 =l i3 ; R S

Balgreen Road Bridge (S22) and Retaining Walls (W8) 215 la-chs 08-Apr-10 B, v ?SJ}RP:F ‘!G Bfﬂlgfrea\ Road Bridge a32f2: anq Ra:ran;niné W%aHs (We)
10710 Issue Construction Drawings o ' 08-Apr-09* <> ! 0 195.39 Qmmmgn -Dra;wir;gs i e SRR i :
115 New Structure ( Preliminary Details Only) (dummy) 215 ‘la-Oct-Ua 08-Apr-10 [Jremsoreme=] r e = ]

Trackwork (1006m) 626 23-Jan-09 05-Aug-11
10080 Issue Construction Drawings 0 23-Jan-09*
1009 Bulk Excavation - Sub Base 18 11-Nov-1C 08-Dec-10
1018 | OLE Foundations - Drainage 20 08-Dec-10 18-Jan-11
243 CEBM - Ducts 20 18-Jan-11 16-Feb-11
5A-11-TRCK-€ Tracklaying Demob 1C/ Remob 54 3 18-May-11 24-May-11
5A-11-TRCK-7 Tracklaying { 1006m} 27| 24May il 0tdkf1 | T YT Y
989 | Track Finishes 5 01-Juk11 | 0&-Jul-11
999 Fendng 19 08-JuF11  05-Aug-11

Balgreen Road Tram Stop 544 34-.).“—03 08-Oct-10
10780 Issue Construction Drawings 0 2408 A g |§me Cuns_ﬂ'uqr n Drau;'ingis
147 Civil Engineering and Buiders Work 65 14-Oct09 2&-Jan-10 | | 1 1 1 S e Y
328 [ Order REC Supply 0 26-May-1C
AZ300 Deliver and Install Shelter 10/ 08-Juk-10 | 22-Jk10 D ) F )
AS118 Access for visual inspection for E&M Tram Stop 0 22-Jun-10 ARJCESS f‘or vistial inspedtion for; E&il‘u‘t Tram $top installation {054 Balgre|

installation (05A Balgreen Road) ) S 3 S Tl A s s S S

A5119 ams]s for EAM Tram Stop installation (05A Balgreen 0/ 22-Juk-10 | ® Access for E&M Tram Stopiinstallation (054 Balgreen Road)
A5120 Install LV Power Supply and LV Power Equipment BELEENEAD S0 | 4 & 4 b 4 A e A A T A R T 0
A5130 Install Telecon Equipment 20 27-Aug-10 24-Sep-10
A5140 Install Station Control Equipment + AFC Equipment 26| 27-Aug-1C. 01-Oct-10
A5150 Package Test Tramstop 5| 01-0ct-10 ' 08-Oct-10

Jenners Depository Sub Station 335 23-Sep-08 10-Feb-11
286 Order REC supply from Scoftish Power 0 23-Sep-08
296 | Civil Engineering and Building Works 65 14-Oct-02 28&-Jan-10
A2278 Access for visual inspection for E&M Substation 0| 29-Dec-08 spedhon for E&M Substation irgstaillaiiio DGA jené\ers Depository)

installation (05A Jenners Depository) . T K | o | I, o, o
A2279 gz:eussstfourzf&m Substation installation {05A Jenners 0! 28-Jan-10 * Amess;»forEE&EM $Iub§s:e:l'rori instaliation (054 J?nn;ers; De:poi:a'm;ry:lé
AB830 Power Infeed from Public Net avallable inc HV cable 0/ 28-Jan-10 | ® Power Infeedirom Public Netavaiableinc HV cable. | |
AS840 Install LV Power Supply and LV Power Equipment 15| 11-Nov-1C. 03-Dec-10 : 1=
1&.&2&;: Revision SGEC“"C’W Approved Page 420157 = \31Baseine [ Remaining Work ¢ O V31 Baseine Milestone Wy Summary
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3l Critical Remaining Work

# Milestone
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Actvity Hame Origna Firen 2008 2009
Duration Q4 | Of] [ GrZ [ Qus | Qvg | On7 ] or2 | Qs | Gvd | o]
[O[N[D] J|F}M{I}M{Z[l []WTWWW-
AS850 Installation of TPS Equipment 30| 25-Nov-1C 21-Jan-11 - e
ASEE0 Install Telecom and Scada 15| 17-Dec-10 21-Jan-11
ABETO Testing and Commissioning 14 21-Jan-11  10-Feb-11

058 Balgresn Road {
E & M Installations

5B-T/8/910-OHLI Instaliation of poles and building fidngs

5B-T/8/9/10-OHL| Overhead Catenary Line

Ad123

Ad124

Ad138

A4139

Ad140

A4150

A4160

Carricknowe Bridge (523)

10810

Carrick Kni

) to Edinburgh Park Central {inc.)

Acoess for visual inspection for EAM wayside installation

(05B)

Access for EAM wayside installation {05B)

Access for visual inspection to cable pits for cable laying

(05B)

Access fo cable pits for cable laying (05B)

Install Electrical Cables

Install Fibre Optic Cables

Install Signalling Waysde Equipment

Balgreen Road (exc.) to Saughton Road North (inc.)

Issue Construction Drawings

Establishment

12 Temporary Fencing

13 Haul Roads

24 Possessions 1 (12hrs)

AlS Possessions 2 (12hrs)

B14 Erect Network Rail Safety Barrier

ci13 Possessions 4 {12hrs)

Ci4 Remove Crash Deck and Barriers
Morth Abutment

Excavate and Blind

£

7

106 | Excavate

16

96

Blinding

Temporary Support to Railway Lines

Steel fixing

Concrete

& 17-May-1C]

[=] (=]

& & B

336

0

10-Juk-08
A

17-dun-10 ' 09-Aug-10
09-Aug-1C. 09-Dec-10
17-May-1C
17-dun-10
21-Juk10
23-Aug-10
23-Aug-10' 18-Oct-10
23-Aug-10. 18-Oct-10

18-0Oct-10| 14-Dec-10

18-MNov-03

10-Jul-08 A

263 20-Oct-08 18-Nov-09.
A

263

o

o

o

(=]

]

26-Jan-09

20-Oct-08  18-Nov-03
A
20-Oct-08 23-Jan-09
A

20-Oct-08 ' 23-Jan-09
A

2%Jan-09

26-Jan-09

10-Mov-0€ 23-Jan-08
A

17-Mov-09

17-Nov-0¢. 18-Nov-09

19-Dec-08' 08-Jun-09
A

20-Jan-08

29-Jan-08

30-Jan-09 20-Jan-09

19-Dec-08' 23-Jan-08
A

02-Feb-08 11-Feb-09

12-Feb-08 12-Feb-09

Nxes-s far E&M wayside: lnstallatlnn L%B]

Ssi:.«l? Censtructiol Drawi:rl g-‘%

W 18-Nov-D9, Carricknowe Bridge (523)

¥ 18-Mov- 09, Carnek Knowe dus‘uprwepossessons

—— bg.

P Fossessions 1/(12hrg) |

b Fossessons2(12v5)

OQ North Abutment

— ED-Jan-U‘B Emcavale and Blind

¥ 18-Nov-09, Estabrshmem

® possessions 4 t 12hrs)

m for visual inspection cabde prts !or :cable laymg [058;

’ Aocessto cable pits for cable Ja\ﬂnﬂg [053]

ay 25:May11; Balgreen Road (ex 14

Date

Revision
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Approved

16-Jan-09
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iy 10 Bctivity Mame Ongna Fimish 2008 200 200 20T 20T
CIN[CITFT
37 [Shuterng B 05:Fel-08) 14:Feb:00 80 g gy SEEEEEEE TEEEE .
Abutment Wall 20| 13-Feb-08 D W12Mar09 éthu;tmfentwa" P
128 | Shutter front face 04-Mar-08 11-Mar-09 - SEEE .
28 | Conoete 1 12-Mar-08 12-Mar-09 .
38 Shutter rear face 5 12-Fep-08 19-Feb-09 a
58 Steelfbing 8| 24-Feh-00 05-Mar-09 A
Ballast Wall
A10  Ballast Wall 21-Apr-09 | 28-Apr-09 s
Wing Walls
69 Backill 5 31-Mar-08 06-Apr-09 -
A140 Wing Walls 81 07-Apr-09 7-Apr-09 | 1 TG k|
A1407 Parapet Beams 5| 02-Jun-09 08 un-09 o
A1408 Backfil 2/ 20-Apr-09 21-Apr-09 :
A140¢ Wing Walls & 30-Apr-08 12-May-09 - b |
South Abutment 88 19-Dec-08 01-Jun-09 . Ui1-J:un{09-§ South Abutment | |
Excavate and Blind :'-' ) ' OS—FEh_ﬂg Excava[e andB“nd EEERE
116 | Blinding 1| 05-Feb-08 05-Feb-09 SERE I
206 | Temporary Support 1o Railway Lines 5 A&Deooa 26-Jan-09
236 | Excavate 4 30-Jan-09 04-Feb-09
Base Construction ‘
177 | Steel fixing 8 12-Feb-08 23-Feb-09
237 | Shuttering 5 20-Feb-08 26-Feb-08
97 | Conoete 1| 27-Feb-08 27-Feb-09
Abutment Wall -Apr-08
688  Concrete 1 24-Mar-08: 24-Mar-09
698 | Shutter rear face 5 02-Mar-05: 06-Mar-09
708  Steelfiing 8 06-Mar-08 17-Mar-09
718 | Shutter front face 6 16-Mar-08 23-Mar-09
A1404 Strike Shutters and Cure 10 25-Mar-08, 07-Apr-09
Ballast Wall 3 | 06-May-09
A140% Ballast Wall 06-May-09 v
Wing Walls e (11-Jun-09} Wing Walls
89 | Backil 5 08-Apr-09 15-Apr-09 . R
A1012 Backil 2 30-Apr-09 01-May-09 i .
m;a;‘; Revision Checked Approved Page44.or57 = V31Baseine [~ Remaining Work ¢ O V31 Baseine Milestone Wy Summary
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Ny 10 Actvity Name om!’[’ﬁn Fineh 2008 2009 20T Z0TT 072
ON[LpITFY | RIRIE]
A1012 Wing Walls 8 13-May-CE Z2-May-09 EETEREE - o T ! R TEEREER:
A141C Wing Walls 8/ 20-Apr-09 | 29-Apr-09 g 1 o P
A1411 Parapet Beams 51 26-May-0% 01-Jun-09 - ; U 5 3 ! ;
Superstructure 81 25-Mar-08' 20-Jul-09 ~ Qd'JU;"og- Superstructure
Reinforced Concrete Deck —' O&Maynﬁ éeinfomed Concrete D?d"
Permanent Formwork 30-Mar-08 16-Apr-09 = @i i G R
246  Deck Shuttering 25 30-Mar-08: 05-May-09 g L
247  Conorete Dedk 1 21-Apr-08 21-Apr-09
257  Conorete Parapet Beam 1) 06-May-0¢ OS-May-DQ f
27 Concrete Diaphragms 1 14-Apr-09 | 14-Apr-09
Deck Reinforcement 17-Apr-09 01-May-09 = ! !
00 R 0-Ju09, Deck Finisfies
Expansion Joints 21-May-0¢- 21-May-09 d : I
70 Parapet Rails 5 08Jun-08 15.un-09 =
728 | Waterproofing (inc. deck curing) 10/ 08-May-0¢| 20-May-09 =
Walkway Constructon 06-Jul-09
Pre cast Concrete Beams ast Conerete Beams
193 | Erect Crash Deck 27-Mar-08: 27-Mar-09 )
32 Bearings 2 25-Mar-08 26-Mar-09 .
63 Possession 3 { 16hrs) 0 26-Mar-09 &
93 Place Beams 1 26-Mar-08 27-Mar-09 '
Run On Run Off Slabs 12 09-Jun-09 24-kin-09
275 Backill and cast slab north 8 15Jun-09 24-Jun-09 L
34 Backfill and cast siab south 8 09-Jun-09 18-un-09 L
Tracklaying 86 25-Jun-08° 26-Oct-09
44 Containment Slabs 8 25-Jun-09 06-Jul-09
5B-10B-1 Fix Ralls 8/ 14-0ct09 26-Oct-09 I
M & EWorks 17 26-Oct-08 ' 18-Nov-09
265 OLE Supports and Catenary over Tracks 1) 17-Nov-0¢ 18-Nov-09
64 OLE Supports & 26-Oct-09 ' 05-Nov-09
75 Catenary Cables & 05-Nov-0t 17-Nov-09
94 Possessions 4 (12hrs) 0 Ty T T A ' ® possessions 4 {12hrs)
Trackwork (1690m) 222 23 Jan08 08-Dec09 W 08-Dec-08, Tradoork( 1690m)
12830 Issue Construction Drawings 0 23-Jan-09* g {SSJG cénéruef:inﬁw Drawings '
w;i;‘; Revision Checked Approved Page 45.0r57 = V31Baseine [~ Remaining Work ¢ O V31 Baseine Milestone Wy Summary
- 5CS

. Actual Work

3l Critical Remaining Work # Miestone




€0L0 918€0LL0D23D

Actvity Hame ‘ﬁiﬁ"[‘ﬁ'l Fimish 2008
Duration G d | on 1
_ [O[ND|
Ballasted Track 1160m 162 20-Apr-08 |08-Dec-08
1633 Earthworks - Subbase 20/ 20-Apr-09  19-May-09
1524 | OLE Foundations- Drainage Z[1eMay0e 22an08 | i E LTI T AT
1609 Bottom Ballast - Ducts 23 22-un-09 | 23-Jul-09
1629 Top Ballast 15 14-Oct-09  04-Nov-09
1639 Fendng & Trackside Finishes 23 04-Nov-0¢€ 08-Dec-09
5B-10A-TR( Track laying (1160m) 21 15-8ep-05 14-Oct-09
Concreta Siab Track 580 S ——] |
1543 Earthworks- Subbase 34| 20-Mar-08 T‘I-May-DQ'
1544 OLE Foundations - Drainage - Ducts 24| 11-May-0¢, 15-Jun-09
1678 Fenang & Finishes 12 18-Aug-08 03-Sep-09
5B-10C-TR! Track laying Demob 1A/ Remob 58 3 07-Juk-08  10-Jul-09
5B-10C-TRI Track laying 26 10-Juk08  18-Aug-08 v '
Saughton Road North Tram Stop 723 As—uwoa 25 May-11 . 2;5h-'ias~;1 1| Sa;ug_hwh Road North
10840 Issue Construction Drawings 0 ;&Jun-oa o i o
123 Civil Engineering and Euildfng Works 65 i&Aug—OG 17-Mov-09 voR
248 Order REC Supply 0 10-Jan-11 * 'Order_RE:C Supp
A2080 Deliver and Install Shelter 10| ZIFRboTIFDT-MERTT | 3 3 & 8 6 6 3 3 3 3 v A BN d bk § 3333 3 0 a oy ar e B .
A5158 Access for visual inspection for E&M Tram Stop 0 03-Feb-11 * Aocesﬁ fUI‘; wmailnSpet‘noh far E&M Tram Stop)
installation (0SB Saughton Road Nerth) - N
A5159 Qﬁﬁ?& E?&M Tram Stop installation (058 Saughton 0| 07-Mar-11 b Ac&::esé fn:r E&M Tram Stop instailation (038
A5160 | Install LV Power Supply and LV Power Equipment 25 07-Mar-11 12-Apr-11 TEREEE
AB170 Install Telecon Equipment 20 12-Apr-11 11-May-11
AS5180 Install Station Contrel Equipment + AFC Equipment 25 12-Apr-11 18&-May-11
A5190 Package Test Tramstop 5 18-May-11 25-May-11

Saughton Road North (exc.) to Bankhead (inc.)

11-Juk-08

A

¥ 07-Feb-11, Saughton Road North (exc ) to Barl

Bankhead Drive Substation 326 25.Aug-0S 16-Dec-10 v 16-Déc-10, Banmeeu Dfive Substation
256 Order REC supply from Scottish Power 0 25-Aug-08 ! P
266 Civil Engineering and Building Works 65 15-Sep-08 16-Dec-09 ; F £ L
A2258 Access for visual inspection for EAM Substation 0 16-Nov-0¢ . pcosss for isual Ihspction for E&M Subsiation instaltion (058 Bénkhedd Drive)

Installation {058 Bankhead Drive) 1 T T O T
A2259 gmsf for E&M Substation installation (058 Bankhead 0 16-Dec-08 ® Access for E&M Subslation installation (058 Bankhead Drive) |
A5880 Power Infeed from Public Net available inc HV cable 0 16-Dec-08 ® Power Infeeid fmm F‘uiblié Nét available inc HV cab%ls e
AS890 Install LV Power Suppty and LV Power Equipment 15| 30-Sep-10 21-Oct-10 EEEES P
A5800 Installation of TPS Equipment 30 14-Oct-10  25-Nov-10 1
AS810 Install Telecom and Scada 15 04-Nov-1C: 25-Nov-10
1&.&2&;: Revison SGEC“"C’W Approved Page 46 of 57 = V31 Baseine [O={J Remaining Work ©  ©V31Baseine Milesione We—y Summary
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ginal Fimish
Duration

L

o a [ ond
(O[N] D]

O T

AS920 Testing and Commissioning
Bankhead Retaining Wall {(W11)
10860 Issue Construction Drawings
127 Retaining Wall Construction
Bankhead Tram Stop

12870 Issue Construction Drawings

129 Civil Engineering and Building Works

318 Order REC Supply

A2230 Deliver and Install Shelter

A5198 Access for visual inspection for E&M Tram Stop
installation (0SB South Gyle)
A5199 Access for E&M Tram Stop installation (058 South Gyle)

AB210 Install Telecon Equipment
A5220
AB230 [ Package Test Tramstop
South Gyle Access Bridge (526)
12880 Issue Construction Drawings
156 Substructure
276 Superstructure
Trackwork (1260m)

12890 Issue Construction Drawings

13000 Delay Start to Maintain Guided Bus Way

223 Earthwerks and Subbase

510 OLE Feundations - Drainage - Ducts

5B-09-TRCK-7 Track laying (1260m)

939 Fendng & Tracksde Finishes
Bankhead (exc.) to Edinburgh Park Station (inc.)
Trackwork (790m)

12900 Issue Construction Drawings
213 Earthworks and Subbase
500 OLE Foundafions - Drainage
5B-08-TRCK-7 Track laying (790m)

859 Ducts and Bottom Ballast

aes Top Eallast

Install LV Power Supply and LV Power Equipment

Install Station Control Equipment + AFC Equipment

14 25-Nov-1C 16-Dec-10
40 23-Jan-08 20-Mar-09
0 23 Jan-08*
20 20-Feb-08 20-Mar-09
555 :\1-.11&—03 07-Feb-11
] 11-Jul-08 A

65 15-Sep-08 16-Dec-09

(=]

10-Sep-1C

10| 22-Oct-10 05-Nov-10

(=]

06-Oct-10

[=]

05-Now-1C

2

o

05-Nov-1C 13-Dec-10

20| 13-Dec-1C 24-Jan-11

2

i

13-Dec-10. 31-Jan-11

o

31-dan-11 07-Feb-11
168 23-Jan-09 08-Sep-09
0 23 Jan-09°
83| 20-Feb-08 22-Jun-09
55 22-Jun-09 08-Sep-09
188 23-Jan-09 20-Oct-09
0 23-Jan-09"
0 23 Jan-08*

20-Feb-08' 04-Mar-09

oW

28 04-Mar-06 14-Apr-00
29| 05-Aug-08 15-Sep-09
25 15-Sep-08 20-0ct-09

28 Jul-08
0 23 Jan-09*
15| 20-Feb-02 13-Mar-09
32 13-Mar-08 29-Apr-09
20| 22-May-CE 22-Jun-09
16| 29-Apr-09  22-May-09

10 22-Jun-02 06-Jul-09

¥ Issué Construction Dra

iisa:.ae Constructiof

Yr— 03-Sep-09. South Gyle Atcess Bridge (526)

P Issug Cénsirugtion Drawings

Access for visual in'spe:ctidn fér E&N Tram Stop Installation {
# Accessfor E&M Tram Stop installation {058 South Gyle)

‘0

P isse Cansructon ravings

r D_eiaér Sfartito :Mainta:in éuiged Buis Way

my 20-0t-0, Trackwork (1260m}

_|r 2@-@.09. Tré_d-odur'k[?goénji

b issué Consirudtioh Drawings | | | | |

Date

Revision
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Approved
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iy 10 Bctivity Mame ginal Fimish 2008 20T
: Duration L T arad [owy ] orz2
899 Fendng and Tradkside finishes 16 06-Jul-09  28Jl-09 L B e
Edinburgh Park Station Tram Stop 604 A 1-JL08 21-Dec-10 y 21-Dec-10; Ediwaurglh Piamisréﬁm Tram Stop;
12910 Issue Construction Drawings 0 11-Ju-08 A seue Constructior : L4
132 Civil Engineering and Builderworks 65 22-Jun-09 22-Sep-09 I
8 Order REG Supply T TATERT IR R .:ngr_ﬁ Cguf;pr;
AZ2140 Deliver and Install Shelter 10| 27-Apr-10 12-May-10 P D R
A5238 at;;ls:ﬁf;: Fé?sléasgbe%?;grfgthm Stop 0 12-Apr-10 * Aoces;‘, for vmal mspe_:mitin for EAM Térar';n Sm na;taﬂ?lio;n{n.’)a Edinbiurgh Pal
A5239 Access for E&M Tram Stop installation (058 Edinburgh 0| 12-May-1C 1® Access for E&M Tram Stop instaliation; (058 Edinburgh Park Station)
A5240 r:\iir:ﬁ_?l:&er Supply and LV Power Equipment 26 12-May-1C 17-Jun-10 E:' . SEEEEE
AB250 Install Telecon Equipment 20 17-dun-10. 15-Juk-10
ABZ260 Install Station Control Equipment + AFC Equipment 25 17-dun-10 22-H-10
AS270 Package Test Tramstop 5 22-Ju-10  28-Jl-10
AB290 Installation of SIG-interlacking cubicle 15 26-May-1C 16-Jun-10
ABZ00 Commissioning of SIG -interlocking cubicle 5 14-Dec-10 21-Dec-10 I I A
Edinburgh Park Station (exc.) to Edinburgh Park Centeal (inc) | 712| 2-Mey-05[ 19-Apr-11 | EEEEENERNINNENNE o o ey v 9-»‘%‘[1 Edi?bii:fgﬁpéi'ﬁ Station (exg
Edinburgh Park Central Tram Stop 108 19-Apr-11 v 19-Apr-11, Edinburgh Park Central Tra
12920 Issue Construction Drawings 0 11-JuL08 A swe bkt .meiing; SEEERER:
166 Civil Engineering and Building Works 65 08-Jun-10 08-Sep-10 ; P
268 Order REC Supply 0 19-Nov-1¢
A2110 | Deliver and Install Shelter T Er e e T IS A
A5278 Acoess _for visual in_spec.1ion for E&M Tram Stop 0 30-Dec-10 ® pecsss fur\.rus.:amspamoﬁ Toi' E&M Tram Stop ins|
installation (058 Edinburgh Park) e
AS279 Access for EAM Tram Stop installation (058 Edinburgh 0 3t-Jan-11 * Acoess for EAM Tram Stop instaflation (0SB Edi
AS280 ml LV Power Supply and LV Power Equipment 25 31-Jan-11 O7-Mar-11 S EREREE SEEEEE
A5290 Install Telecon Equipment 20 07-Mar-11, 05-Apr-11
A5300 Install Station Control Equipment + AFC Equipment 2ElOEMaE-T2Ap=H | ¢ ¢ F b b b4 b h o b
A5310 Package Test Tramstop & 12-Apr-11 19-Apr-11
Trackwork (854m) 364 23-Jan-09 1310
12830 Issue Construction Drawings i} 23-Jan-09* 1
203 Earthworks- Subbase 11 20-Feb-08, 09-Mar-09
420 | OLE Foundations - Drainage 19 09-Mar-08 03-Apr-09 | | 11l O
5B-07-TRCK-€ Track laying Demeb 6A / Remob 58 3 30-Mar-10. 05-Apr-10
5B-07-TRCK-7 Track laying (854m) 44 05-Apr-10 08-Jun-10
829 Track Formation - Ducts 16| 03-Apr-09 28-Apr-09 ot
849 Track Finishes 15| 08-Jun-10 28-Jun-10
1&.&2&;: Revison SGEC“"C’W Approved Page 48 of 57 = V31 Baseine [O={J Remaining Work ©  ©V31Baseine Milesione We—y Summary
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ity 10 Achvity Name ginal Finish 2072
Duration [ar A
869 Fendng 10| 2%-Jun-10 13Jk10 =
Edinburgh Park Station Bridge (S27) 323 i&MaWE 14-Sep-09

12840 |ssue Construction Drawings V] §3—Mayh08 vings B '

Establishment 20 2508 2% an 09 22 Jan-09, Esfablshnet
13010 Access Roads /Site Clearance /Offices & Compounds 20 i&Aug—OE 23-Jan-09 P |

Substriicture 136 29-Aug-028 08Jun-00 ; 0341 ﬂ-oﬁ'-'@b_ﬁwf Taa
13150 Abutment North 92 E&Aug-@ﬁ 13-Apr-09 P |
13170 Fier & 32 08-Sep-08: 23-Jan-09
13180 Pier & 41 EO-Sep-OE 26-Feb-09
13190 Pier 4 40 g&Oc‘t-UB 25-Feb-09
13200 Pier 3 47 Aeroc:-na o4Mar-09 | 11
13210 Pier 2 52 El\1-Dec-03 02-Apr-09
13220 Pier 1 61 g&—Dec—OE 15-Apr-09
13230 Abutment South 94 22-Jan-08 ' 08-Jun-09 | '

supersictors 162 230100 14:5ep:00 v 14500, Spersicaire
13160 | Erect Falsework 45[06-Feb-00l 3 Apr-00 | E T T e T T T T T TN
13240 Dismantle Falsework 29 06-Apr-09 19-May-08
13250 Flace U beams 36 26-Feb-09 20-Apr-09
13260 Permanent Formwork 32 04-Mar-08 20-Apr-089
13270 ' Pour 1- Abutment North 15 08-Mar-08 Z7-Mar-09
13280 Pour 2 - Pier 6 17| 12-Mar-08 08-Apr-09 | | 11
13280 Pour 3 - Pier § 17| 18-Mar-08: 13-Apr-08
13200 Four 4 - Pier 4 17| 24-Mar-08 17-Apr-09
13310 Pour 5 - Pier 3 17| 30-Mar-08. 23-Apr-09
13320 Pour 6 - Pier 2 17 02-Apr-08 29-Apr-09
13330 Pour 7 - Pler 1 17 13-Apr-09 | 07-May-09
13340 Pour 8 - Abutment South 16| 17-Apr-09 12-May-09
13350 Four 9- Span 3 14 23-Apr-08 ' 14-May-08
13360 Pour 10 - Span § 14 28-Apr-09  19-May-09
13370 Pour 11 - Span 2 14 01-May-0€ 22-May-09
13380 Pour 12 - Span 4 14 O7-May-0¢ 28-May-0a | © 1 ¢
13380 | Pour 13- Span 6 14| 12-May-CE 02-Jun-09
12400 Pour 14 - Span 1 13 15-May-0¢ 04-un-09
13410 Pour 15 - Span 7 15 18-May-08 10-Jun-09

1&.&2&;: Revision SGEC“"C’W Approved Page 43057 = V31Baseine [T Remaining Work & ©V31Baseine Milestone Wy Summary
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ginal Fimish
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o a [ ond 3
(O[N] D]

L

13420 Track Upstands
13430 Bridge Finishes
13440 | Ramp North

13450 Ramp South

05C Edinburgh Park Ce (exc.) to Gogarbum (inc.)

E & M Installations

Edinburgh Park to Depot

46 20-May-CE 24-Jul-09
77 27-May-0¢ 14-Sep-09
53| 23-Jan-09 07-Apr-09
53 25-Feb-08 12-May-09

- Jun-11
| 10-Jdun-11

03-Mar-11 08-Jun-11

5C-3/6-0OHLE- Installation of poles and building fidngs 10 05-Apr-11 19-Apr-11
§C-3/6-OHLE- Overhead Catenary Line 26 19-Apr-11  26-May-11
A4163 AO%SS for visual inspection for E&M wayside installation 0 02-Mar-11
Ad164 {Acoes’s for E&M wayside installation (05C) 0 05-Apr-11
A4178 Auogéﬁ for visual inspection to cable pits for cable laying 0 17-Mar-11
A4179 Lcoes:ls to cable pits for cable laying (05C) 0 18-Apr-11

A4180 Install Electrical Cables

17 1%-Apr-11 ) 13-May-11

Ad4190 Instal Fibre Optic Cables 17 19-Apr-11 | 13-May-11

A4200 Install Signaling Wayside'Equipment 17 13-May-11 08-Jun-11

Depot to Gogarburn

5C-02-0HLE-{ Installation of poles and building fiings

43 28-5ep-10 26-Nov-10

28-0¢t-10  04-Nov-10

o

S5C-02-OHLE- Overhead Catenary Line 11 04-Nov-1C 18-Mov-10

A16900 | Access for visual inspection for E&M wayside installation 0 28-Sep-1C
(05C)
A1B910 Access for EAM wayside installation (05C) 0 28-0ct-10

A16940 Access for visual inspection to cable pits for cable laying 0 05-0ct-10
(08C)
A16950 Access to cable pits for cable laying (05C) 0 04-Mewv-1C

A16960 Install Electrical Cables

o

04-Nov-1C 18-Nov-10

A16IT0 Install Fibre Optic Cables 8 04-Nov-1C, 16-Mov-10

A16930 Install Signalling Wayside Equipment & 16-Nov-1C 26-Nov-10

Edinburgh Park (e to Gyle Centre (inc.)

Trackwork (760m)

18-Sep-09

12950 Issue Construction Drawings 0 23-Jan-09*

140 Earthwerks and Subbase 20| 20-Feb-08 20-Mar-09

183 OLE Foundafions - Drainage 30| 20-Mar-08' 05-May-09

6C-06-TRCK-£ Track Formation and Ducts 16 05-May-CE 28-May-09

5C-06-TRCK-] Track laying (760m)

5C-06-TRCK- Road Crossings

20] 25-Jun-08  23-Jl-09

20 28-May-0c 25-Jun-09

|—-13.53p -09, Trad‘wgm{'rsom’;

T lssud Cénammoh Drawmgs

3 OJJur: 1! OSC Echnburgh Park O

| 1— DB-Am 11 E&M Installations
 — D’S’r-&n-‘{ 1 : E'_dTnpurgh Paikto Dep

’ Access for visual |nspemom for E&M-wmde installation {05¢

’ Aoosssfur EAM way'snue ms:alauon (05C)

’ Accsssfor visual |nspechon tq cable- P

* Accessito cable prts for cab[a ]aytng {OSC]

for cablé-la;'.iﬁé.{-ds(

o GyleCantre (e i |
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799 Track Finishes 24 23-Jul-09  27-Aug-09
819 Fendng 16 27-Aug-08 '18—559-09
Gyle CentreTram Stop 485 ‘1“1-Sep—0&‘ 03-Sep-10
12960 Issue Construction Drawings 0 l 1-Sep-08
141 Civil Engineering and Building Works B5 23-Juk09  23-Oct-09
298 Order REC Supply 0 20-Apr-10
A2170 Deliver and Install Shelter 10/ 03-Jun-10 17-4un-10
AB318 Access for visual inspection for E&M Tram Stop 0 1@May1c | {9/ Acosss for visual Inspection for E&M Tram Stop instalation (05C Gyle)
- installation (05C Gyle) - il | T | TEEN L '
A5319 Access for EAM Tram Stop installation (05C Gyle) 0 17-Jun-10 ) .'mnﬁr E&M Tram Stop installation (05C.Gyle) |
A5320 Install LV Power Supply and LV Power Equipment 26 17-Jun-10 22-Qul-10 : P P
AB330 Install Telecon Equipment 200 22-Juk10  20-Aug-10
A5340 Install Station Contrel Equipment + AFC Equipment 25 22-Ju-10 | 27-Aug-10

AB3E0 Package Test Tramstop 5 27-Aug-10 03-Sep-10
Gyle Centre Tram Stop Retaining Wall (W16) 189 A&May—c& 19-Feb-09
124970 Issue Construction Drawings 0 ;&May—o& ¥ ssheboé‘sﬂucﬁonlorgw-
139 | Wall Gonstruction 20 23-Jan-08 | 19-Feb-09 &+
Gyle Centra {exc.) to Depot Stop (inc.) | 707 ukos | 10-dun-11
AB Underpass (W28) 337 ia-.m-ﬁa 08-Dec-09
12980 Issue Construction Drawings 0 28-1k08 A
143 Phase 1 46 21-39;:—0& 19-Mar-09
153 Woerking arcund BT ducts {dummy) 20 15-Mar-08 17-Apr-09
519 Phase 2 56 17-Apr-09 08-J-09
529 Phase 3 58 08-Jul09 29-Sep-09
539 Phase 4 49| 29-Sep-08. 08-Dec-09 ——
549 Subway Construction 49 29-5ep-08 08-Dec-08 PR,
Depot Access Bridge (532) 403 37-{3:1-03 04-4in-10 L
12690 Issue Construction Drawings 0 g?-om-oa (ol L 8 |sstie Gcisiruuiéen Drawings
144 Dummy 115/ 08-Dec-08' 04-dun-10 o e =
Trackwork (562m) 587 23-Jan-09 10-Jun-11
10580 Issue Construction Drawings 0 23-Jan-09*
1069 Bulk Excavation 12 04-Jun-10 | 22-Jun-10
1079 'Drainage and OLE Foundations 23 22 Jun-10  23-Juk10
1089 Track Formation and Duds 12| 23-Ju-10 | 11-Aug-10

5C-03-TRCK-E Track Laying Demob 10/ Remob 5C

w

16-Feb-11 21-Feb-11

Date Revison Checked Approved Page 510f 57 = V31Baseine [=] Remaining Work & O V31Baselne Milestone Wy Symmary

16-Jan-09 5 B Actual Work [l Critical Remaining Work @ # Miestone

8010 918€0L1L0D23D
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[ara Qi d

L

Wity 1D Bchvity Mame ginal Fimish
Duration
5C-03-TRCHK-1 Track Laying (562m) 47 21-Feb-11 28-Apr-11
AZ3E0 Track Finishes 18 28-Apr-11 25-May-11
A2390 Fendng and Reinstatements 11| 25-May-11 10-Jun-11
A8 Retaining Walls (W16) 85 23-Jan-09 10-4un-08
145 Soil Nailing 95 23-Jan-09 10-4un-09

Depot Stop (exc.) to Gogarbum (inc.)

421| 13-Apr-08

Trackwork (562m ) 306 09-Jun-09 02-Sep-10
13020 Issue Construction Drawings 0 08-Jun-08*
148 Ramp Wall out of depot (details unknown) 30 07-Jul-09  19-Aug-09
288 Earthworks and Subbase 12/ 19-Aug-08 04-Sep-09

5C-02-TRCK-7 Track Laying {562m)

32 08-Jun-10 22-Jul-10

749 Crainage and OLE Foundations 23| 04-Sep-08. 07-Oct-09
759 Track Formation and Ducts 12 07-Oct-09  23-Oct-09
AZ3I30 Track Finishes 18| 22-Ju-10 | 18-Aug-10
AZ340 Fendng and Reinstatements 11] 18-Aug-10 02-Sep-10
Gogarburn Tram Stop 421 13-Apr-09 20-Dec-10
13030 Issue Construction Drawings 0 13-Apr-0a®
149 Civil Engineering and Building Works 65 15-Juk10  15-Oct-10
308 Order REC Supply 0 06-Aug-10
AZ200 | Deliver and Install Shelter 10| 17-Sep-1C: 01-Oct-10
A5358 Access for visual inspection for E&M Tram Stop 0/ 01-Sep-10
installation (05C Gogarburn)
AB359 Access for E&M Tram Stop installation (05C 0 01-Oct-10
Gogarbum) !
A5360 Install LV Power Supply and LV Power Equipment 25| 01-Oct-10 | 05-Nov-10
AB3TO0 Install Telecon Equipment 20 05-Nov-1C 06-Dec-10
AB3ED Install Station Control Equipment + AFC Equipment 25 05Nov-1C 13-Dec-10
A5390 Package Test Tramstop & 13-Dec-10. 20-Dec-10
SECTION O6 GOGAR DEPOT 603 Z0-May-0€ 04-Nov-10

Opening Sequence A (Airport to Haymarket)

0BA Gogar Depot

Depot

603 29-May-C¢ 04-Nov-10
A

04-Nov-10

310 29-May-0F
A

¥ 02-Sep-10, Trackwork(562m)

Order REC Supply
.

*

sy 20-Dec-10, Depot Stop {ext.) to Gogarbum (inc.)

W 20-Dec-10, Gogarbum Tram Stop

’ ﬁ:lccess for visual |nspe{:nor;1 fo:r E&M Tr:am EStup installation { 050

W 04-Nov-10, Dsn;ot

m—y 04-Hov-10; U6A/ GagaF DEpat |

| # Access for E&M Tram Stop instaiation (05C Gogarburr)

w 04-Nov-10, SECTION.OS GDGAR DEPOT

v :Ud-Nc\.'-‘l_U. Opening Seglenice A (Alrport to Haymarket)

1149 Earth Works 95| 23-Jan-09 ' 10-Jun-09
1288 Drainage and Outfall 90 22-Apr-08 31-Aug-09
13130 Issue Construction Drawings Earthworks 0 20-May08 | ] wnngs Earthworks | TEEESERE T EEEEL]
A T
Date Revision Checked Approved Page 520157 = V31 Baseine [O=J Remaining Work & ©V31Baseine Milestone Wy Summary
16-Jan-09 SCs

EE Actual Work [l Critical Remaining Work &
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ity 10 Achvity Name ginal Finish 2070 20T 2072
S = e e
13140 Issue Construction Drawings Drainage 0 24-Mar-09° d '5.5”5. C?f'lS?fUCﬁO@ D_]-a“ring; Draihage EEEEE FEEEEER
Trackwork (3492m) 180 31-Aug-08 27-May-10 EEEEE =y 27-May-10, Trackwork (3492m) |
154 Trackwork 180 31-Aug-08 27-May-10
6A-01-TRCK-7 Track Laying Ballast Track 100 26-Oct-09 ' 30-Mar-10
BA-01A-TRCK: Track Laying Demob 1D/ Remob 6A A R TRy oo RO A g T [ A U R 7 e O R 1 T e A - R
6A-01A-TRCK: Track Laying Ballast Track & Embedded Track 43 12-Mar-10: 14-May-10
6A-01B-TRCK: Track Laying Column Track 10 19-Feb-10. 04-Mar-10
6A-01C-TRCK Track Laying Finishing 17| 05-Mar-1C. 28-Mar-10 R
Depot Building 585 gi-moa 04-Nov- 10 ¥ 04-Noy-10, Depot Buiding
ANTITO Foundations 55| 27-Feb-08 19-May-09
A1T180 Substructure and Superstructure | Steelwork) 50 27-Mar-08 10-Jun-09
A17190 Pits 40 27-Apr-09 | 24-un-09
A1T200 Substruciure and Superstructure 60 27-Apr-09 22-M1-08
A17210 Building Envelope 90! 27-Apr-08 03-Sep-09
Procursment 68 OFML08 15100
1158 | Issue Construction Drawings 0 07-Juk08 A
1159 Steel Work Fabrication 64 21-.“—05 15-Apr-09
Building Services 160 06-Aug-08 05-Apr-10
1249 Building Services Installation 140 06-Aug-08 05-Mar-10
1259 | Buiding Services Commissioning 120 17-Sep08i 05 APIID | 1 ¢ F & 4 4 b T
Fitting Out & Finishes 160 06-Aug-05 05-Apr-10
1269 Fitting out and Finishes 160/ 06-Aug-08 05-Apr-10 3o ;i o
E & M Workshop Equipment Installation 160 05-Mar-10 ‘67-0ct10 L | Y—— 07-0c10, £ & W Workshop Equipment Instaliaton
A2542 ACcess rurtuusual inspection for E&M workshop 0 05-Mar-10 * Aooess toévlé;uali insipef.ﬁon T&E&M:wqmsimr; e: it
T workshop equipment olosmpran] | f f Pl P A j Edl t
AZ545 | Installation of workshop equipment 130 05-Apr-10 07-Oct-10
Inspection & Handover 20 07-Oct-10 04-Nov-10
A\ZBEO Inspection and feaiﬁg 20 UI?I-IOCt—ﬂ.) dLNnv- 1b
Depot Substation 384 06-Mar-08 22-Sep-10 v
306 Order REC supply from Scottish Power 0/03dn0s | iU EN yE Qr;r:{:éi' REC supply from Scotish Power i
316 Civil Engineering and Building Works 140 06-Mar-08 24-Sep-09 |—| i £
- A bi | | | | b o i B g G
A2519 Acoess for E&M Substation installation (054 Depot) 0| 24-Sep-08 * prcess for EAM Substationinstallation {06A Depot)
AS930 Power Infeed from Public Net available inc HV cable 0 24-Sep-08 ’ Power Inhfeed from thnc Net éavaiiratgle inc HV'cable
16».&128;: hevison SGEC“"C’W Appraved Page:S3nrie = V31Baseine [T Remaining Work & ¢ V31 Baselne Milestone Wee—y Summary

I Actual Work [l Critical Remaining Work

* # Milestone
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ity 10 Achvity Name ginal Finish 2072
DW [Qon A o T

A5940 Install LV Power Supply and LV Power Equipment 15, 07-Juk-10  28-Juk10
A5950 Installation of TPS Equipment 30| 21-Ju-10 | 02-Sep-10
AB9E0 Install Telecom and Scada 151 12-Aug-10° 02-Sep-10
ASIT0 Testing and Commissioning 14 02-Sep-10 22-Sep-10
AB330 Installation of SIG-interlocking aubicle 15 21-Juk10  11-Aug-10
AB340 Commissioning of S1G -interlocking cubicle 5 31-Aug-10 07-Sep-10

Access Roads 255 20-Mar-0S- 05-Apr-10
1179 Morth Side 45 20-Mar-08 27-May-09
1189 South Side 20 2?—May-cé 24-Jun-09
1199 Finishes 190 24-Jun-09 ' 05-Apr-10
1209 | Car Park & Hardstanding 160 05-May-0¢ 18-Dec-09
1219 Track & Stabling Area 70| 05-May-0¢ 13-Aug-09
1228 Shunting Area 70| 19-May-0¢: 27-Aug-09
1239 Handover to frackworks resource 0 27-Aug-08

E & M Installations 130 26-Apr-10 28-Oct-10
084-01-OHLE: Installation of poles and building fidngs 32 27-May-1C 13-Juk10
06A-01-OHLE: Overhead Catenary Line 76 13-Juk10  28-Oct-10
A4203 Access for visual inspection for E&M Depot installation 0 26-Apr-10 ’ Amess 1:'01' f}zis&al Inspection for E&M;De:poti |ns:1}al1é1io;':
A4204 Access for E&M Depot installation 0 27-May-1C ‘ Mgassfor E,g,M Depot 1n513]|~atio|f; R
Ad4218 [ Aggesi for visual inspection to cable pits for cable laying 0 25 Jun-10 | st I
A4219 Lm:;]to cable pits for cable laying (Depot) ) 27-Juk-10
A4220 Install Electrical Cables 12 27-Juk10  13-Aug-10
A4230 Install Fibre Optic Cables 12 27-Juk10 | 13-Aug-10
A4240 Install Signaling Wayside Equipment 12| 13-Aug-10' 31-Aug-10 ' Lol

SECTION 07 GOGAR TO EDINBURGH AIRPORT 769 15:May-0 30-4n-11 ¥ 30-Juni11;SECTION 07 GOB
Opening Sequence A {Airport to Haymarket) 769 m‘*‘“” 1, Operifg Sequence

O0TA Gogarbum ( ) to Edinburgh Airport (inc.)

E & M Installations

0TA-04/05-OHLE: Installation of poles and building fixdngs

07A-04/05-0OHLE: Overhead Catenary Line

Ad4243 Aoc?:ss for visual inspection for E&M wayside installation
Ad244 Looe;s for EAM wayside installation (0TA)
A4258 .i\co_?zss for visual inspection to cable pits for cable laying
A4259 ‘Acoe;s to cable pits for cable laying (07A)

4

0

o

o

o

o

15-May-0€ 30-Jun-11
A

06-Dec-10) 17-Jan-11
17-Jan-11 | 24-Mar-11
03-Nov-1C
06-Dec-10
16-Dec-10

31-Jan-11

¥ 30-Jun'11/07A Gogarbum (exg

| p— 1240111, E & M Installations

{inspection fa e Installation (
#® jocess for EAM wayside instaliation (07A)
+® Acoess for visual inspection fo cable pits for cable lay]

® Access o Catile pits for icabile laying (O7A)

Date Revision Checked Approved

16-Jan-09 SCs
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Wity 10 Achvity Name ﬁiﬁ![‘ﬁ-n Fineh
Duration
A4260 Install Electrical Cables 25| 31-Jan-11 | 07-Mar-11
A4270 Install Fibre Optic Cables 25 31-Jan-11 07-Mar-11
A4280 [ Install Signalling Wayside Equipment 25 07-Mar-11 12-Apr-11 4 i
Gogarburn (exc,} to Inglishton Park & Ride (inc.) i, R ¥ 13--‘\P?1'1 C;*OQ:aﬁfiUfﬂ {exc. ) to Inglisfitd
Gogarburn Underbridge (S2) 15May 0€ 05 Nov-09 ¥ 05-Nov-09, Gogarburn Underbndge (§29) TERELE
13040 Issue Construction Drawings o ;&May—oﬁ i i i i G A e
13041 Treat area of contaminated land { Dummy duration) 130 12-Feb-08 13-Aug-09
158 Temporary Access Roads Bulk Excavation-Filing 16 13-0ct-08  14-Apr-09
Platform A
179 East Abutment-Piles and Celumns 36 g&dan-oe 03-Jun-09
189 East Abutment-Reinforced Earth 15 03-Jun-09 | 24-un-09
199 East Abutment-Farapets and Run on Slabs 29 04-Sep-08 15-0ct-09
209 West Abutment-Piles and Columns 36 2&@1-09 03-Jun-09
219 West Abutment-Reinforced Earth 15 24-Jun-08 15409
228 West Abutment-Farapets and Run on Slabs 29 25-5ep-08 05-Mov-09
239 | Bridge Deck 41 15-Juk09 | 11-Sep-08
Gogarburn Culvert No1 (830) 180 :\T—Sep—oﬂ 16-Jun-09
13050 Issue Construction Drawings 0 ;T—Sep-os
160 Temporary Access Roads-Divert Flows-Bulk Excavation 19| 30-Mar-08, 23-Apr-09
249 Precast Culvert Units ] 24—Apr—09 30-Apr-09
258 [ Reinforced Concrete Apron and Wingwalls 20 01-May-0¢. 01-Jun-09
269 Backfill and Finishes 1] 02-dun-09 | 16-Jun-09
Trackwork (1750m) 493 23-Jan-09 26-Jan-11
13060 Issue Construction Drawings 0 23-Jan-09"
162 Earthwerks and Subbase 27| 05-Nov-0¢| 15-Dec-09
399 Drainage and OLE Foundations 35 15-Dec-08 16-Feb-10
409 Bottom Balast and Ducls 36 16-Feb-10 07-Apr-10
TA-04-TRCK-7 Track Laying { 1750m) 65| 22-Juk-10 | 22-0Oct-10 :
A1990 Top Ballast 22| 22-0ct-10 23-Nov-10 =}
A2020 Fendng & Trackside Finishes 35| 23-Nev-1C 26-Jan-11 ==0
Ingliston Park and Ride Tram Stop 526 23-Jan-09 14-Mar-11
13070 Issue Construction Drawings 0 23-Jan-08*
1683 " Civil Engineering and Building Works 65 2%9-Juk-10  29-Oct-10
218 Qrder REC Supply 0] 15-0ct-10
A1940 Deliver and Install Shelter 10 26-Nov-1C 13-Dec-10
1&.&2&;: hevidon SGEC“"C’W Appraved PageSaorte = \31Baseine [ Remaining Work ¢ O V31 Baseine Milestone Wy Summary

I Actual Work

3l Critical Remaining Work

# Milestone




Wity 1D Achvity Name gina Firsh 2008 2009 2070 20T 2012

| = SRR L T
AS398 Access for visual inspection for E&M Tram Stop 0] 11-Neov-1C XORR0 00D B R R L ; o ‘Actess for visual inspection for EAM Tram Stop instaliati{

installation (O7A Ingliston Park+Ride)

A5399 Access for E&M Tram Stop installation {07A Ingliston 0| 13-Dec-10 g:IILaiion qOFAlngilsmn
Park+Ride) I
A5400 Install LV Power Supply and LV Power Equipment 25 13-Dec-10 31-Jan-11

AS410 Install Telecon Equipment 20| 31-Jan-11  28-Feb-11
AB4Z0 Install Station Control Equipment + AFC Equipment 25 3t-Jan-11 07-Mar-11

AB430 Package Test Tramstop

o

07-Mar-11 14-Mar-11

Ingliston Park and Ride Substation 95 08-Juk10  19-MNov-10

216 Order REC supply from Scottish Power 0 08-Juk-10

226 Civil Engineering and Building Works 65 20-uk10 | 28-0ct-10

A1968 Acoess for visual inspection for E&M Substation 0 29-Sep-10 | ® Access for visial inspection for ERM: Substation installation (d
installation (O7A Inglistion Park and Ride) ' o

A1969 Access for E&M Substation installation (07A Inglistion 0/ 29-0ct-10 | ® Access for E&M Subistatior installation (07A Inglistion Park
Fark and Ride) i e e S K B e e e

A5G80 Power Infeed from Public Net available inc HV cable 0| 29-0ct-10

R 2 Power mféed;!roi'n P'ub'lic l{letéav:aulable-inc-HV cable

ASS90 Install LV Power Supply and LV Power Equipment 15 28-0ct-10  19-Mov-10

AB000 Installation of TRS Equipment 30 02-Sep-10 14-Oct-10

AB010 ' Install Telecom and Scada 15| 23-Sep-10 14-0Oct-10
AB020 Testing and Commissioning 14 14-0ct-10 | 03-MNov-10

Enabling Warks 28 01-Dec:08 25-Feb-09
A

AZ000 Site and Vegetation Clearance 28| 01-Dec-08 25-Feb-09
A

Tram 13 24-Mar-11 13-Apr-11 W 13:Ape-11, Tram |

AB3E0 Track Testing of Tram 20 24-Mar-11 13-Apr-11

Ingliston Park & Ride (exc.) to Edinburgh Airport {inc.) B ) = =t 4 ¥y — 30-Jurk 11, Ingliston Pafk & Ridg

Enabling Works 23-Jan-09 02-Apr-09

A1920

Construct New Hotel Car Park 06-Mar-08. 02-Apr-09

A1930 Site and Vegetation Clearance 28 23-Jan-09 03-Mar-09

Gogarburn Retaining Wall (W14) 101 05-Mar-08' 28 Jul-09 | ye— 2£-Jul-09, Gogarburn Retaining Wall (W14)

13080 Issue Construction Drawings 0 05-Mar-09*

* Issde Conistrt'ich Lerawings
| !

167 Gogarbum Retaining Wall (W14) 80| 03-Apr-09 28-Jul-09

Gogarburn Culvert No2 (S31) 200 17-Sep-08 14-Jul-09
A

13000 Issue Construction Drawings V] 17-Sep-08
A

=

165 Divert Flows-Bulk Excavation 05-Jan-09 28-Apr-08
A

309 Precast Culvert Units 5 12-Jan-09 07-May-09
A
319 Reinforced Concrete Apron and Wingwalls 20| 02-Jun-09 ' 29-Jun-09
329 Backill and Finishes M08 Jadirog | T Ry T T e |

Gogarburn Culvert No3 (534) 225 10-Sep-08 12-Aug-09 -Aug-00, Gogarburn Culvert No3 (534)
A t 3 e T R
Date Revison Checked Approved Page 56 of 57 = V31Baseine [=] Remaining Work & O V31Baselne Milestone Wy Symmary
16-Jan-08 SCS
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13100 Issue Construction Drawings 0 ;D-Sep-ﬂ& Issue Const ucﬁm Drawings
196 Divert Flows-Bulk Excavation 6 29-Apr-09 08-May-09 fl
278 | Precast Culvert Units 5 08-May-0¢ 15-May-09
289 Reinforced Concrete Apron and Wingwalls 20 30-un-09 27-dk0g | 1T R
299 Backfill and Finishes 11 28-l09  12-Aug-09

Trackwork (833m) 493 23-Jan-08 26-Jan-11
13110 Issue Construction Drawings 0 23-Jan-09* 1
168 Earthworks and Subbase 15 07-Apr-10 28-Apr-10
369 Drainage and OLE Foundations I PEADA0IGMNAD | 1 1 L Ty
arg Bottom Ballast and Ducts 16| 16-Jun-10 08-Jul-10
7A-05-TRCK-7 Track Laying (833m) 30 22-Oct-10  06-Dec-10
A1910 Top Ballast 10| 06-Dec-10 20-Dec-10
AZ350 Fendng & Trackside Finishes 17 20-Dec-10 26-Jan-11 P

Edinburgh Airport Tram Stop Syt el ) R T e A R R \ . MM ﬁEﬂ"HBer_ﬁ'Nrb'd"t"-Tr
13120 Issue Construction Drawings 0 05-Mar-09* P
169 Civil Engineering and Euildfng Works 65 06-Dec-1C 21-Mar-11
208 Order REC Supply 0 14-Feb-11
A1880 Deliver and Install Shelter 10| 28-Mar-11 12-Apr-11
A5438 Access for visual inspection for E&M Tram Stop OETENEET |5 5 e g e e P e m for visual inspeiction for &N Tram §

installation (07A Edingburgh Airport) ¥l i
A5439 g;:ge;;s}mr E&M Tram Stop installation (07A Edingburgh 0 12-Apr-11 b Aoce-as for E&M Tram: Stop installafion (
A5440 | Install LV Power Supply and LV Power Equipment 26 12-Apr-11 | 18-May-11 SRR
AB450 Install Telecon Equipment 20 18-May-11 16-Jun-11
AS460 Install Station Contrel Equipment + AFC Equipment 25 18-May-11 23-dun-11
A5470 Package Test Tramstop LA EY e v I S S A i S e % i
AB3E0 Installation of SIG-interlacking cubicle 10| 26-Apr-11  10-May-11
AB370 Commissioning of SIG -interlacking cubicle & 10-May-11 17-May-11
1&.&2&;: Revision SGEC“"C’W Approved Page 570157 = V31 Baseine [O={J Remaining Work ©  ©V31Baseine Milesione We—y Summary

N Actual Work

3l Critical Remaining Work

# Milestone
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Civil
Bilfinger Berger — Siemens — CAF Consortium

10.3 Look Ahead Programme

Edinburgh Tram Network Infraco Contract : Period Report No 10 & 11, to 31 January 2009

CEC01103816_0115
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January 2009 - April 2009

Three Month Look Ahead Programme

EDINBURGH TRAM NETWORK 5]

BiLFINGER BErcErR SIEMENS &4F

|UK Limite

Achvity 10 Aclvity %] Actvity Name Original| Stant [Finish Total 2009
Complete| Duration Float T 1 I 13
Jan Feb War ApT Y
d burg 3 0 on Progra e 01 Re
Design Stage Consents 100 28-Sep-07 A 16-Jun-02 -14
A1T260 90%  Forth Ports 100 28-Sep-07 A | 16-Jun-09 -126
A1T270 90% Network Rail 100 28-Sep-07 A | 16-Jun-02 -134
A1T300 90% | British Airports Authority 75 28-Sep-07 A | 18-Feb-09 -153
A17310 90%  Stakis Hotels 100 28-Sep-07 A | 16-Jun-09 -23
A17320 90% | Other 3rd Parties 100 28-Sep-07 A 16-Jun-09 -14
TIE Consents 100 28-Sep-07 A 16-Mar-10 241
A17290 30% OCbtain TRO's 100/ 28-Sep-07 A | 16-Mar-10 241# = = — |
Advanced Works Contract 78 05-Hov-T A 1:May-0a 184
Interface Allocation and Clarification between BBS, SDS, TRAMCO & 3rd Pa... 75 05-Nov-07 A 11-May-08
A1580 80%  Interface Allocation and Clarification 75 05-Nov-07 A | 11-May-09 =
between BES, SDE, TRAMCO & 3rd
MUDFA & UTILITIES 127 22-Sep-08 A 31-Mar-09 ¥ MUDFA & UTILITIES
470-15 61.8% MUDFA & Utilities - The Mound 126 22-Sep-08 A | 21-Mar-08 -16 \'— KR 1. MUDFA & Utiliies - The Mound, MU
48016117 61.9% MUDFA & Utilities - South St Andrews 126 22-Sep-08 A | 31-Mar-08 138
Street to York Place )
520-18M186 61.9% MUDFA & Utilities - The Mound to South St 126 22-Sep-08 A | 31-Mar-09 -16
Andrews Street :
200 0% MUDFA & Utilities - Sub-Section 1C 0/ 23-Jan-09* 126 200 g MUDFA & Utilities - Sub-Section 1C, MUDFA & Utilities - Sub-Section 1C
660-7/8 0% MUDFA & Utilities - Edinburgh Park Tram 0! 23-Jan-08* T2 G60-T/2 # MUDFA:,& Utilities - Edinburgh Park Tram Stop to South Gyle Tram Stop, MUDFA & Utilities - Edinburgh Park Tram Stop td
Stop o South Gyle Tram Stop ]
G90-2/2/6 0% MUDFA & Utilities - Gogarbum TS fo 0 23-Jan-08* -118 B20-2/3/6 ¥ MUDFA & Utilities - Gogarbum TS to Edinburgh Park TS BT Works, MUDFA & Utilities - Gogarbum TS to Edinburgh Park 7
Edinburgh Park TS BT Works i ; :
810112 0%  MUDFA & Utilities - Gegarburm 800mm 0 23-Jan-09* -133 810-1/2 $ MUDFA & Utilities - Gogarburm 800mm Water Main, MUDFA & Utilities - Gogarburn 800mm Water Main
Water Main 1
245 0% MUDFA & Utilities - Depot SGM Diversion Q 23-Jan-08* -279 245 # MUDFA & Utilities - Depot SGM Diversion, MUDFA & Utilities - Depot SGN Diversion
255 0% MUDFA & Utilities - Depot Watermain 0 24-Jan-09* =201 255 | MUDFA & Utilties - Depot Watermain Diversion, MUDFA & Utilities - Depot Watermain Diversion
Diversion :
340-23 0% MUDFA & Utilities - Ocean Teminal to 0! 02-Feb-09" 100 340-23 ' 4 MUDFA & Utilities - Ocean Terminal to Rennies Isle Bridge, MUDFA & Utilities - Ocean Terminal to Rennies I
Rennies Isle Bridge ;
41017 0% MUDFA & Utilities - BT Works Broughton 0 02-Feb-09" 252 410-17 | 4 MUDFA & Ufilities - BT Works Broughton Street to York Lane, MUDFA & Utiliies - BT Works Broughton Stree
Street to York Lane :
-16 0% MUDFA & Utilities - BT Works St Andrews Q| 23-Feb-09* 627 -16 % MUDFA & Utilities - BT Works St Andrews Square, MUDFA & Utilities - BT Works S
2, SR SUN S SN TS| T
46017 0% MUDFA & Utilities - York Place to Picardy 0 09-Mar-09* 227 460-17 # MUDFA & Utilities - York Place to Picardy Place, MUDFA & Utilitd
Flace
540-1617 0% MUDFA & Utilities - York Place to Princes 0: 08-Mar-09* 155 540-16/17 & MUDFA & Utilities - York Place to Princes Street, MUDFA & Utilitig
Street
320-21/22 0% | MUDFA & Utilities - Duke Street Junction 0! 30-Mar-09* 135 320-21/22 # MUDFA & Ufilities - Duke Street Junclid
| to Tower Street
350-24 0% MUDFA & Utilities - Newhaven 0 30-Mar-09* 104 350-24 & MUDFA & Utilities - Newhaven Rounda
Roundabout to Ocean Terminal
Date | Revision |Chec...| Approved Page 10of 17 B Actual Work
23-Jan-03  [Construction Programme Updated V40 & Progress luac

E==9 MNormal
* 4 Milestone
= % Complete
p— Summary
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Three Month Look Ahead Programme

EDINBURGH TRAM NETWORK

FBILFINGE% BErGeEr SIEMENS <AaE

January 2009 - April 2009 UK Limited
Activity 1D Achivity 7] Actvity Name Original| Start Finisn Total 7005
Complete| Duration Float - afr 1 T2
i Tan T Feb I War AT T
500-15 0% MUDFA & Utilities - The Mound to The 0 30-Mar-09" | T ; 500-15 ® MUDFA & Utiities - The Mound to The
Mound |
600-14 0% MUDFA & Utilities - Palmerston Street to 0 30-Mar-09° -18 ! 600-14 4 MUDFA & Utiities - Paimerston Street
| Haymarket | | : [
T00-2/3f6 0% MUDFA & Utilities - Gegarburn TS to 0 30-Mar-09" -164 700-2/3/6 4 MUDFA & Utilities - Gogarbum TS to E
) | | Edinburgh Park TS Sewer ) | | 1
800-5 0% MUDFA & Utllities - Edinburgh Airport to 0 20-Mar-09" 51 : 800-5 & MUDFA & Utilities - Edinburgh Alrport’t
Ingliston Park & Ride :
Third Party Notice Periods 128 23-Jan08  26-Jul-09 520 A14880 _
M&E 617 19-May-08 A 05-Apr-10 352
770 0% M & E Detail Design Phase 90 15-Sep-08 A | 25-Feb-09 892/ :
780 0% M & E Review of Detailed Design 30| 26Feb-09 | 27-Mar-09 | 892 780 ) M § E Review of Detailed Design
790 [ 0% M & E Design Freeze 0 |27-Mar-08 | @92 790 @ M & E Design Freeze, M & E Design Free
Railway Electrification 444 16-Jun-08 A 05-Apr-10 | 352

5-50200 100% | System Engineering OCS 153 ;I&Jun—ﬂs A 16-Jan-09 A System Einginsering 0OCS, System Engineeﬁng ocs

550240 | 63.4% Construction Design OCS 163 16-Jun-08 A | 13-Apr-00 | 502 Construction Design

S-50210 95.65%  Configuration OCS - Layout Design 138 07-Jul-08 A 30-Jan-09 642 [ 1 Configuration OCS - Layout Design, Configuration OCS - Layout Design
———d 5 :

S-50500 84.52% gornﬁguraﬁon OCS - sectionalizing 84 07-Jul-08 A 10-Feb-08 635/ i i Cenfiguration OCS - sectionalizing diagrams, Configuration OCS - secticnalizing diagrams

A1T100 52% E;:tga:iag:stgn TPS 100 25-Jul-08 A | 31-Mar-09 =22 = ] Detall Design TPS, Detail Design TPS

A17120 45%  Detail Design OCS 100 25-Jul-08 A 04-Jun-08 -69 ¥ =3

5-50340 56.47%  Configuration TPS 85 01-Aug-08 A | 16-Mar-09 611 [ Conﬁguratron TPS Conﬁguratuon TPS

550220 94 96% C&nﬁ?uraﬁonnocs = pole foundation/ 119 01-Aug-08 A | 30-Jan-09 642 — Conﬂguraﬁon QCS - pele foundation/ achor/ supports, Configuration OCS pole foundation/ achorf supports

ATT130 69% :'ro;r:;pe?'\? i 100 01-5ep-08 A | 06-Mar-08 -22 1 Procurement, Procurement

S-50270 67.14%  Procurement OCS - Main Components 140 01-Sep-08 A | 27-Mar-09 4] [ Procurement OCS - Main Components. Pry
——

5-50310 41.59% | Installation Preparation OCS 226 01-Sep-08 A 30-Jul-09 516 i =}

A1T160 83%  SDS Design OLE Foundations 100 08-Sep-08 A | 06-Feb-09 -69 ¥ ] SDS Design OLE Foundations, 8DS Design OLE Foundations

5-50330 32.86% Basic Design & Studies TPS 70 15-Sep-08 A | 30-Mar-09 601 [ Basic Design & Studies TPS, Basic De

| T

5-50230 22.69% Configuration OCS - cross profiles 119 27-0ct-08 A | 04-Jun-09 556/ = — — — =y
——

5-50350 71.43% Electrical Equipment Design TPS 35 03-Nov-08 A | 05-Feb-02 B35/ B Electrical Equipment Design TPS, Electrical Equipment Design TPS

5-50380 91.43%  Cenfrol & Protecion Design TPS 35 03-Nov-08 A | 27-Jan-09 645 == Cuntrot & Protecion Design TPS, Control & Protecion Design TPS

A17140 | 30%  Manufacturing 260 19-Jan-08A 09-Oct0d |  -22| A1T140 I — e — i

5-50370 0%  Manufacturing TPS - rect & aux 136 23-Jan-09* | 06-Aug-08 455 5-50370 g : =)

5-50380 0% Manufacturing TPS - cables 136 23-Jan-09* | 06-Aug-09 455 5-50390 R =

Date | Revision |Chec...| Approved Page 2 of 17 B Actual Work
23-Jan-03  [Construction Programme Updated V40 & Progress luac

E==13 normal

* # Milestone
= % Complete
p— Summary




8LL0 918£0LL0D3D

Three Month Look Ahead Programme

EDINBURGH TRAM NETWORK

FBILFINGE% BErGeEr SIEMENS

January 2009 - April 2009 ML imi e
Activity 1D Achivity 7] Actvity Name Original | Start Finish Total 2009
Complete| Duration Float -
550280 0% Manufacturing OCS 84 23.Jan-09"  22.May-00 | -18
S-50380 0% Manufacturing TPS - DC + MV switchgear 78 30-Jan-08*  21-May-08 508
A17150 0% Dispatch 240 14-Apr-08  05-Apr-10 |  -22 A17160
Track Work 513 19-May-08 A ea-Sep-U'Q 492
5-51010 100%  Verification sds design 20 19-May-08 A 23-Jan-08 578 Ven’ﬁcaﬁion sds design, Verification sds design
551120 [ 100% | basic design 45 20-Ju-08 A | 23-Jan-09 | 579 basie deislgn, basic design
561160 | 0% Specifications 25 20-Oct-08 A 04-Mar-09 | 619 . Spedifications, Specifications
551170 1.43% typical drawings 70 20-0ct-08 A |30-Apr-08 | 579
S-51130 [ 37.6% | detailed Design 260 20-Oct-08 A 03-Sep-09 | 492
5-51100 20% Documentation 20 24-Oct-08 A | 13-Feb-09 | 632
Rail Automation 269 15-Sep-08 A 01-Dec-08 430
5-52630 99% | detailed design E&M cubicles 51 15-Sep-08 A |23.Jan-00 | 647
5-52680 96.43% detailed design PA 56 15-Sep-08 A 26-Jan-09 | 646 i
S-53740 96.43% detailed design UPS 56 15-5ep-08 A 26-Jan-08 646/ daiﬁ.:ﬂad design UPS, detailed design UPS
5-52830 75.56%  detailed design radio system 45 13-0ct-08 A 06-Feb-09 | 637 : Ol detailed design radio system, detailed design radio system
'S-53560 | 99% detailed design fibre optic 31 13-Ocl-08 A 23-Jan-08 | 648 detailed fﬂesign fibre optic, detailed design fibre optic
5-53620 94 44%  detailed design PABX 36 13-0ct08 A | 26-Jan-03 | 646 detailed design PABX, detailed design PABX
$-54400 | 0% procurement & transport EAM cubicles 210, 03-Nov-08 A | 18-Nov-09
5-54420 | 0%  procurement & transport fibre optic 120 03-Mov-08 A | 14-Jul-09
S-64430 | 0% procurement & transport PABX 120 10-Nov-08 A | 14-Jul-09
5-54440 0% procurement & transport PA 120 10-Nov-08 A | 14-Jul-09
S-54450 0%  procurement & transport UPS 120 10-Nov-08 A 14-Jul-08
S-64410 0% procurement & trénspurt radio systen"r 218 24-Nov-08 A | 01-Dec-09

Workshop Equipment

553000 0% | detail design DWE
553310 34.12% ordering DWE

553010 42.64%  Approval detail design DWE
553220 [ 0% | manufacture DWE

SECTION 01 NEWHAVEN ROAD TO HAYMARKET

342 19-Sep-0B A 15-Feb-10
70 19-Sep-08 A | 15-May-09
170/ 20-0ct-08 A | 02-Jul-09

129 24-Oct-08 A | 08-May-09

262 23-Jan-09° | 15-Feb-10

833 19-Aug-08 A 01-Dec-11 -62
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6LL0 918€0LL0D3D

Three Month Look Ahead Programme

EDINBURGH TRAM NETWORK

BILFINGEmRiBERGER SIEMENS ©CA4F

January 2009 - April 2009 UK Limited
Achvity 10 Aclvity %] Actvity Name Original| Stant Finish Total 2009
Complete| Duration Float T 1 I T
1 15.28% SECTION 01 NEWHAVEN ROAD TO 1231 19-Aug-08 A | 01-Dec-11
HAYMARKET
Opening Sequence B (Haymarket to Newhaven Road) 833 19-Aug-08 A | 01-Dec-11
2 15.28% Opening Sequence B (Haymarket to 1231 18-Aug-08 A | 01-Dec-11

MNewhaven Road)
01A Newhaven Road (inc.) to Foot of the Walk (exc.)

1123

20.49% 01A Newhaven Road (inc.) to Foot of the
Walk (exc.)

Newhaven Road {inc.) to Ocean Terminal {exc:)

30-Sep-08 A

24.63%  Newhaven Road (inc.) to Ocean Teminal
(exc.)

QOcean Terminal (inc.) to Port of Leith (exc.) 11-Nov-08 A

15.17%  Ocean Terminal (inc.) to Ocean Drive 11-Nov-08 A
(exc.)

01B Foot of the Walk (inc.} to McDonald Road (exc.)

16.83% 01B Foot of the Walk (inc.) to McDonald
Road {exc. )

Foot of the walk (inc.) to Balfour Street (exc.)

18-Aug-08 A

7] 10-5ep-08 A

14-Oct-11

10-Aug-11

10-Aug-11

22 12.05%  Foot of the walk {inc.) to Balfour Street 10-Sep-08 A | 20-May-11 -
Design s 0 23-Jan-09  23-Jan-09 & ¥ Design
12120 0% ﬁs;f](_:ons;tmmon Drawings - Foot of The 0 23-Jan-09" -6 12120 # Issue Coinsvur:uon Drawings - Foot of The Walk Tramstop, Issue Construction Drawings - Foot of The Walk Tramstop
Roadwork —— 98 30-Oct08 A 17-Apr-09 589 : ¥ Roadwork
I.'hi‘th‘Wa’lk’.Ch_.im 88 30-Oct-08 A im_;s;-oe 589 ¥ Leith Walk Ch.1(
Northbound 60 30-Oct-08 A | 23-Feb-09 589 ¥ Northbound
A12380 95% | Construct Ker lines 12 30-Ocl08 A | 26-Jan-09 3 — | - C»nsh-uct Ksrb ||nes constructKem"nes ...................................................................
B25030 95%  Footpath Works 12 17-Nov-08 A | 27-Jan-09 -3 o Foc;tpath Works, Footpath \Works
A12400 100% Reset Gullies & Inspection Chambers 5 17-Nov-08 A | 26-Jan-09 24 Reseét Gullies & Inspection Chambers, Reset Gullies & Inspection Chambers
A12420 15% | Surface Mew Camiageway 5 01-Dec-08 A 30-Jan-08 24 ;Surl’ace Mew Carriageway, Surface New Carriageway
B25251 0% Eemparar\_‘I Reinstatement for New 2 27-Jan-09 | 29-Jan-09* -47 B25351 @ ‘ﬁemporaw Reinstatement for New Embarge
B25300 | 0% R:?:;?Jﬁise after New Embargo 2 29-Jan-09* | 02-Feb-09 seal 85300 E=3 Remobiiseafter New Embarge T
B25040 0%  Road Markings & Anti-Skid 1 30-Jan-09 | 02-Feb-09 24 B25040 Road Markings & Anti-Skid
B25020 0% | Duct Works (Jane Street) 8 02-Feb-09 | 12-Feb-08 589 3250205 /=0 ODuct Works (Jane Street)
A12430 0% guctdsé_&reet Lighting / Traffic Signals / 7 12-Feb-09 | 23-Feb-09 589 | A12430 [ Ducts f Street Lighting / Traffic Signals / Road Signs
A12440 0% R:?nov;gfr;dng and Traffic Management 1 20-Feb-02 '23—Feb-09 588 A12440 Remove fencing and Traffic Management
TR 55/ a0 | TR0 T R e S e s
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Three Month Look Ahead Programme

EDINBURGH TRAM NETWORK

IBILFINGE% Bercer SIEMENS CG4FE

January 2009 - April 2009 UK Limited
Activity 1D Achivity 7] Actvity Name Original| Start Finish Total 2009
Complete| Duration Float afr 1 I T
Jan | Feb ﬁ War | Apr T4
B25050 0% Establish Traffic Management & Temp. 5 23-Feb-09" | 02-Mar-09 589 ) B25050 Establish Traffic Management & Temp. Fencing
Fencing
B25060 0% Excavate for new channel and kerb line / 7 27-Feb-09 | 10-Mar-09 589 B25060 [ Excavate for new channel and kerb line / remove existing kerbs 4
remove existing kerbs & gullies |
B25070 0%  Site Clearance 11 02-Mar-09 | 17-Mar-09 611 B25070. ) Site Clearance
825080 0% Construct Kerb lines 12 04-Mar-09 | 20-Mar-09 589 B25080 Construct Kerb lines
B25090 0% Duct Works (Manderston Street) 8/ 10-Mar-09 | 20-Mar-09 = I (N e B25090 Do DuctWorks {Manderston Street)  ©
825100 [ 0% Reset Gullies & Inspection Chambers 5 11-Mar-09 | 18-Mar-09 603 B25100 Reset Gullies & Inspection Chambers
B25110 | 0% Surface New Camiageway 5 18-Mar-00 | 25-Mar-09 603 B25110 EEEEmm Surface New Cariageway
B25120 0% Footpath Works 12: 20-Mar-02 | O7-Apr-08 589 B25120 I Footpath Works
B25130 0% Road Markings & Anti-Skid 1 25-Mar-09 | 26-Mar-09 603 B25130 B Road Markings & Anti-Skid
B25140 0% Ducts / Street Lighting / Traffic Signals / 7 07-Apr09 | 17-Apr-09 seal T 5140 [ Ducts / Street Lig
Road Signs £
B25150 0% | Remove fencing and Traffic Management 1 16-Apr-08 17-Apr-09 588 B25150 @ Remove fencing
Leith Walk Ch I ; FEF'O‘QI : ) 24 v ¥ Leith Walk Ch 350-600
A12080 0% Establish Traffic Management & Temp. 2 02-Feb-09 | 04-Feb-09 24 A12050! I Establish Traffic Managemerit & Temp. Fencing
Fencing 1
A12060 0% Excavate for new channel and kerb line / 10 04-Feb-08 | f8-Feb-09 24 A12080 [ Excavate for new channel and kerb line / remove existing kerbs & gullies
I | remove existing kerbs & gullies OOV LN S —— A | S .
A12070 0% | Construct Kerb lines 13 09-Feb-09 | 26-Feb-09 24 WA12070 Gonstruct Kerb lines
A12080 0% Reset Gullies 13 16-Feb-09  05-Mar-09 25 A12080 [ Reset Gullies
A12100 0% | Pavement Works 12| 26-Feb-09 | 16-Mar-00 24 A12100 (I  Pavement Works:
A12110 | 0% Ducts / Street Lighting / Traffic Signals / 7/26-Feb-00 | 09-Mar-09 29 A12110 Ducts / Street Lighting / Traffic Signals / Road Signs
| | Read Signs |
A12090 0% | Surface new channel 6 05-Mar-09 | 13-Mar-09 25 A12080 [E=====0 Surface new channel.
A12120 | 0%  Remove fencing and Traffic Management 1 16-Mar-09 | 17-Mar-09 4| T o " A12120 @ Removefencing and Traffic Management
B o Donald R May-11
25 23.21% | Balfour Street (inc.) to McDonald Road 1040 18-Aug-08 A 24-May-11 104 IEEeeesss——————— |
{exe)
Roadwork 33 17-Mar-09  05-May-09 120 T
Balfour Street Ch 600850 1 UTMER09 W0ALO2 130 . .
A12130 0% Establisn Traffic Management & Temp. 2 17-Mar-09 | 19-Mar-09 ol T i " TA12130 B3 Establish Traffic Management & Temp. Fencing
| | Fencing :
Al2140 0% Excavate for new channel and kerb line / 10 18-Mar-08 | 02-Apr-09 130 A12140 Excavate for new channel and kerb
| remove existing kerbs |
A12150 0% | Construct Kerb lines 13 24-Mar-02 | 13-Apr-08 130 A12150 ) Construct Kerb lines
A12160 0% | Reset Gullies 13 31-Mar-02 .20—Apr-09 131 A12160 I Reset Gullie
A12180 | 0% Pavement Works 12/ 13-Apr-09 | 20-Apr-09 130 A12180 ) P
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Three Month Look Ahead Programme

EDINBURGH TRAM NETWORK

]
BILFINGER BERGER

SIEMENS CAF

Street West (exc.)

McDonald Road [inc.) to Picardy Place {exc.)

jun-11

January 2009 - April 2009 UK Limited
Achvity 10 Achivity %] Actvity Name Original | Start Fimsh Total 2009
Complete| Duration Float T 1 I T
Jan | Feb | War | Bpr T4
A12190 0% | Ducts / Street Lighting / Traffic Signals / T 13-Apr09 | 22-Apr-09 135 ) A12180 Duets / St
Road Signs
A12170 0%  Surface new channel 6 20-Apr09 | 28-Apr-09 131 A12170 [ Sy
A12200 0% Remove fencing and Traffic Management 1 28-Apr-09 '3U-Apr-09 130 A12200 @
Pilrig [ fc 2 30-Ap 130 v
Al2210 0% | Establish Traffic Management & Temp, 2 30-Apr-08 05-May-09 130 At12210 EH
Fencing
29 12.07%  01C McDonald Road {inc.) to Prncess 1186 01-5ep-08 A | 01-Dec-11

30 17.32% MecDonald Road (inc.) to Picardy Place 1011, 01-Sep-08 A | 08-Jun-11
Design e 0 24-Feb-02  24-Feb-09 [¢] W Design
12180 0% I'ssue Construr:tion Drawings - Trackwork 4] | 24—Feb-09' Q % Issue Construction Drawings - Tracl
12200 | 0%  Issue Construction Drawings - Roadwork 0 24-Feb-09* | 0 12200 # Isste Construction Drawings - Roadwork, [ssue Construction Drawings - Roadworl
Roadwork 80 24-Feb-089  19-Jun09 546 Vv
Leith Walk Ch 0:375 fedn0s 646 v
A13540 0% Dummy 80 24-Feb-09 | 19-Jun-09 65 A13540
Ty PR e T R e T e e
B25160 0% Esial:_ﬁisn Traffic Management & Temp. 5 08-Mar-09 | 13-Mar-09 567 B25160 Establish Traffic Management & Temp. Fencing
B25170 | 0% Ei::?ag!e for new channel and kerb line / 11 13-Mar-09 | 27-Mar-09 567 B25170 [ Excavate for new channel and kerb line /rq
remove existing kerbs & gullies |
B25180 0%  Site Clearance 17 16-Mar-09 | 07-Apr-09 595 B25180 I Site Clearance
825190 | 0% | Construct Kerb lines 18 18-Mar-09 | 13-Apr-09 567 B25190 _ Construct Kerb lines
B25210 0% Reset Gullies & Inspection Chambers 8 25-Mar-09 | 03-Apr-09 ses| 325210EResetGuIIies&InspecnonChamt
B25220 0% | Surface New Carriageway & 08-Apr09 | 16-Apr-09 586 B25220 [N Surface New Car)
826230 0% Footpath Works 18 14-Apr-09 | 0B-May-09 567 B26230
B25240 0% Road Markings & Anti-Skid 2 17-Apr09 | 20-Apr-08 586 B25240 Road Markir
Picardy Place (inc.) to St. Andrews Square (exc.) 2] L,
a3 0% | Picardy Place (inc_) to St Andrews Square 1025/ 10-Feb-09 | 01-Dec-11 -87 T E
Design ) 10 10-Feb-09  24-Feb-09 (1] P— Design
12220 0% Lﬁsue gonstruction Drawings - Picardy Q 10-Feb-08° 0 12220 4 Issue Construction Dfawings - Picardy Place Tramstop, Issue Construction Drawings - Picardy Placy
12210 | 0% [ssas: Croir;iuto;ion Drawings - Trackwork 4] | 24-Feb-09* | 0 12210 4 Issue Construction Drawings - Trackwork, Issue Construction Drawings - Trackwol
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Three Month Look Ahead Programme

EDINBURGH TRAM NETWORK

IBlLFlNGEmR Bercer SIEMENS CG4FE

(exc.)

Princes Street Wast (inc.) to Shadwick Place (exc:)

24-Nov-08 A | D

January 2009 - April 2009 UK Limited
Achvity 10 Achivity %] Actvity Name Original | Start Fimsh Total 2009
Complete| Duration Float T 1 I T
T | Feb | Wit | Aot I
12230 0%  Issue Construction Drawings - Roadwork 0 24-Feb-09" | 0 ! 12230 # Issue Construction Drawings - Readwork, Issue Construction Drawings - Roadwor]
46 0% St Andrews Sguare (inc.) to Princess 1043 23-Jan-09 | 01-Dec-11 =87 46
Street West (exc ) - ¥
Dasign 0 23-Jan-09  23-Jan-09 -9 F Design |
12240 0%  Issue Construction Drawings - Trackwork Q 23-Jan-09° -28 12240 # Issue CofnsTruc'a'on Drawings - Trackwork, [ssue Construction Drawings - Trackwork
12250 0% Issue Construction Crawings - Roadwork 0 | 23-Jan-09* -28 12250 # Issue Canstruction Drawings - Roadwork, Issue Construction Drawings - Roadwork,
12260 0% Issue Construction Drawings - St Andrews 0 | 23-Jan-09* -9 Square Tramstop, |
Square Tramstop !
12280 0%  Issue Construction Drawings - Princes 5t 4] 23-Jan-09* Bl 12290 # Issue Canstruction Drawings - Princes St West Tramstop. Issue Construction Drawings - Princes St West Tramstop
West Tramstop | ! :
Princes Street West Tram Stop 65 02-Apr-09 OF-Jul-09 370 e
630 0%  Civil Engineering And Building Works 65 02-Apr08 | O7-Jul-09 289 LR s ——
D1D P
39 6.22% 01D Princess Street (inc. ) to Haymarket 901 24-Nov-08 A 17-May-11

Princess Street West (inc.) to Shadwick 24-Nov-08 A | 04-Oct-10
Place {exc.) :
Design 0 26-Jan-09.  26-Jan-09 (4] ¥ Design
12270 0% | Issue Construction Dréwings - Roadwork Q | 26-Jan-09* Q 12290 & lssutis Construction Drawings - Roadwork, Issue Construction Drawings - Roadwork
12280 0% | Issue Construction Drawings - Trackwork 0 | 26-Jan-09* ) 12240 & iéégj'é' Construction Drawings - Trackwork, lssue Construction Drawings - Trackwork
Roadwork 108 05-Jan-09 A 26-Jun-09 56 v .
Lothian Road Junctio 63 05Jn-09A 22Apr00 35| W ¥ Lothien R
Phase 1 26 05-Jan-09 A | 02-Mar-09 77| v w Phase 1
ABZE0 100% Eswplis“l Traffic Management & Temp. 2 05-Jan-08 A | 23-Jan-09 -62p0 Establi PéTrafﬂc Manag t & Temp. Fencing, Establish Traffic Management & Temp. Fencing
AB260 20% | éﬂfﬁﬂwn permanent traffic signs / signals 5 05-Jan-09 A | 28-Jan-09 6250 I ] 'T’é’ke'dé{u'n permanent rafiic signs / signals, Take down permanent raffic signs / signals
AB2TO 10%  Excavate Footpaths and Traffic Islands 9 05-Jan-09 A | 10-Feb-09 -BZ2 0 _ Excavate Footpaths and Traffic |slands, Excavate Footpaths:and Traffic Islands
AB280 0% | Subbase 2/ 10-Feb-09 | 12-Feb-09 62 | AB280 [@ Subbase
AB290 0% Temporary surfacing 3/ 12-Feb-09 | 17-Feb-09 -62 AB290 Temporary surfacing
AB300 0% me:(_‘l’raﬂlc Signals / Signs / Road 8/ 17-Feb-09 | 27-Feb-09 -62 AB300 [E====== New Traffic Signals / Signs / Road Marﬁings
AB310 0% R:m:\lisfendng and Traffic Management 1 27-Feb-09 | 02-Mar-09 . " AB310 [E3 Remove fencing and Traffic Management |
Phase 2 15 31-Mar-09 '22-Apr-09 35 v W Fhase 2
AB490 0% Esial?lisn Traffic Management & Temp. 2 31-Mar-08 | 02-Apr-09 35 A8490 [E Establish Traffic Management & T
encing
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Three Month Look Ahead Programme

EDINBURGH TRAM NETWORK 5]

IBILFINGER | BERGER

SIEMENS CAF

January 2009 - April 2009 UK Limited
Activity 1D Activity %[ Activity Name Original| Stan Finish Total 2009
Complete| Duration Float ar T | Ltr
Jan I Feb I Nar [ Apr I
AB500 0% Excavate North kerbline 2, 02-Apr09 | 06-Apr-09 | 35 ) ABS500: Excavate North kerbline
ABS10 0% Relay North kerbs 5 03-Apr09 13-Apr-09 35 AB510 [ Relay North kerbs
AB520 0% Reset Gullies 5 06-Apr-09 |14-Apr-03 a5
ABB50 0% Pavement (1m strip) 5/13-Apr-09 | 20-Apr-09 a7 ABES0 [ Pavement (1
ABSTO 0%  Street Lighting / Road signs 7 13-Apr-09 22-Apr-09 35 AS5T0 =" streetLig
AB520 0% Plane out wearing course 20 14-Apr-09 ITB-Aor-OQ [ 35 ABS30 Flane out wearing
Princes Street Ch 260-0,1980-1360 82 02:Mar-09  26-Jun-09 56 v
ey A T Zs—May-oé < S S S e st
A13840 0% Esm;llsh Traffic Management & Temp. 2 02-Mar-09 | 04-Mar-09 -62 A13840° E Establish Traffic Management & ;I'emp. Fencing
A13850 0% E::::;g{e Morth kerbline 19 04-Mar-08 | 31-Mar-09 | -62 A138530 [ Excavate MNorth kerbline
A13860 0% Relay Morth kerbs 48/ 11-Mar-09 | 20-May-09 L] A13860
A13870 | 0% Reset Gullies 48/ 18-Mar-08 | 28-May-09 A13870 EE
A13800 0% | Pavemant (1m strip) 48 18-Mar-09 IZS—May-OQ
South Section 60 31-Mar08  26-Jun-09 56 v
A13940 0% Esmphsh Traffic Management & Temp. 2/31-Mar-09 | 02-Apr-09 -9 A13940 [@ Establish Traffic Management & T¢
A13850 0% E::::agie South kerbline 19 02-Apr09  30-Apr03 = 9 A13050
A13960 0% Relay South kerbs 48 0%-Apr-09 19-Jun-09 | -9 A13960
o | e G T | ] e B e e L T
A14000 0% | Pavement (1m strip) 48 17-Apr02 | 26-Jun-09 | 32 A14000
Trackwork (710m) 61 31-Mar-08  29-Jun-09 196 Vv
Princes Strest Ch 280-0,1980-1360 61 51-Mar05  26.Jun-08 196 v
Phase 1 61 31-Mar09 | 29-Jun-09 196 v
A13760 0% Esiab_hsh Traffic Management & Temp. 2 31-Mar-09 | 02-Apr-09 2 e [ e e e e A13760 [ Establish Traffic Management & Te
AL3TTO 0% Ei:::;gte box 36 02-Apr09 | 27-May-09 62 A13T70 : B
A13TEO 0% Excavate, lay and concrete ducts 54 09-Apr-09 28-Jun-09 -62 A13780
A13780 0% Excavate and construct OLE bases 54 08-Apr-09 28-Jun-09 158 .A1 3790
Lothian Road Junction Ch 440-280 7 31-Mar08  09-Apr-09 -15] Pe— Lothian Road Junction Ch
sy e R e i e i s s
1st half p— 15t half
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Three Month Look Ahead Programme

EDINBURGH TRAM NETWORK

IBlLFlNGEmR Bercer SIEMENS CG4FE

January 2009 - April 2009 UK Limited
Achvity 10 Activity 7] Actvity Name Original | Start Fimsh Total 2009
Complete| Duration Float ar T | Ltr
Jan I Feb I T | Apr I
AB320 0% E:r;iagrl::ﬂ Traffic Management & Temp. 2 31-Mar-09 | 02-Apr-09 | -16 AB320 [ Establish Traffic Management & T
AB330 0% Excavate box 2 02-Apr-08 06-Apr-09 -16 AB330: 0 Excavate box
AB340 0%  Excavate. lay and concrete ducts 3 06-Apr-09 | 09-Apr-08 [ -16 AB340 [ Excavate, lay and concrety
e T R e e e B B i B e
43 | 6.22% Shadwick Place (inc.) to Haymarket (exc.} 901 24-Nov-08 A | 17-May-11 111 -
Design 0 26-Jan-09  26-Jan-09 0 v Desi:gn
12300 0% Ipstsue gronstructim Drawings - Shandwick 4] 26-Jan-09* Q 12380 & lssue; Construction Drawings - Shandwick Place Tramstop, Issue Construction Drawings - Shandwick Place Tramstop
12310 0% is::: c:nr::snilo;mn Drawings - Roadwork 0 | 26-Jan-09" :
12320 0% | Issue Construction Drawings - Trackwork 0 | 26-Jan-09" | [¢] 12330 & Issuéi Construction Drawings - Trackwork, Issue Construction Drawings - Trackwork
Roadwork 97 24-Nov-08 A Z2B-Apr-09 -18 . ¥ Rq
Haymarket Ch 1250-1125 97 24-Nov-03 A 28-Apr-0! -18 ¥ Hd
Phase 1 68 24-Nov-08 A | 18-Mar-09 -10 ¥ Phase 1
B25270 20%  Preparation or Lotien Road / Princes 20  24-Nov-08 A | 13-Feb-09 -5 | Preparation for Lothian Road / Princes Street, Preparation for Lothian Road / Princes Street
AB390 | 0% E;;prish Traffic Management & Temp. 2 23-Feb-00" |25-Feb-09 | -10 | A6300 [E Establish Traffic Management & Temp. Fencing
AB400 0% Ri"nfé"fe island surfacing and exc. to 4 25-Feb-09 | 03-Mar-03 | -10 AB400 [EEEE Remove island surfacing and exc ‘to formation
AB410 0% 2::;::’:1 Kerb lines 2 03-Mar-09 | 05-Mar-09 | -10 AB410 @ Construct Kerb lines
ABAZD | 0% | Move Gullies 2 05Mar-09  09-Mar-09 = -10 AG420 EEE Move Gullies
e T e T R Py e s e T R B S A S R
AB4TO | 0% g;rea Lighting / Traffic Signals / Road 5 05-Mar-09 | 12-Mar-09 -7 ABATO [ Street Lighting / Tramc.SignaIs I Road Signs
AB430 0% nglsaase 2 08-Mar-08 | 11-Mar-08 -10 AG420 Sub base
AB440 0%  Roadb b coursed ing 3 11-Mar-08 | 16-Mar-09 -10 AB440 [ Roadbase/base coursefwearing coursefiemp ramps
) courseftemp ramps )
AB460 0%  White Lines 1 16-Mar-08 | 17-Mar-09 -10 AB4ED @ White Lines
ABATS | 0% | Remove fencing and Traffic Management 1/ 17-Mar09 | 18-Mar-09 -10 ' AB475 @ Removefencing and Traffic Management
Phase 2 21 30-Mar02  28-Apr-09 -18 Vv v br
AG480 0% Eslapllsh Traffic Management & Temp. 2 30-Mar-09 | 31-Mar-09 -18 AB480 m' Establish Traffic Management & Tem
AB490 0% E::::a[:e for new channel and Kerb line / 2 01-Apr-089 | 02-Apr-09 [ -18 AB490 @ Excavate for new channel and kerby
| remove existing kerbs | !
ABS00 0% Construct Kerb lines 2 0z-Apr-08 06-Apr-09 -18 AB500 [ Construct Kerb lines
AB510 | 0% Reset Gullies 1 07-Apr-09 | O7-Apr-08 |  -16 ABS10 | Resst Gullies
Date | Revision [Chec..] Approved Page 9 of 17 B Actual Work
23-Jan-03  [Construction Programme Updated V40 & Progress luac
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Three Month Look Ahead Programme

EDINBURGH TRAM NETWORK

BILFINGERiBERGER SIEMENS

A&

January 2009 - April 2009 ML imi e
Activity 1D Activity %[ Activity Name Original| Stan Finish Total 2009
Complete| Duration Float ar T | uir
Jan I Feb I Miar [ Apr I
AB540 0% | Pavement Works 15 07-Apr-08 | 28-Apr-09 -18 ! ABS40 ) P
ABSE0 0% g_treet Lighting / Traffic Signals / Road 2 07-Apr-08 08-Apr-09 -16 ABSE0 [ Street Lighting / Traffic Sig
ABS20 0% S:?::ce new channel 1 08-Apr-09 0B-Apr-09 -16 ABS20 | Surface new channel
ABS50 0% White Lines 1 09-Apr-09 | 09-Apr-09 -16 AB550 1 White Lines
P S [P e Ry T T Er ) B S e e R R D AR S S S S S S E e e
Trackwork 5§ 16-Apr09  22-Apr-09 -18 Py Trackwarl
Haymarket Ch 1250-1125 § 18-Apr09  22-Apr-09 -18 P |aymarkd
Phase 3 5 16-Apr-09 | 22-Apr-09 18 ye— Fhase 3
1st half -18| p— 1st half
Estaplish T e o o el S s A N N A S S S S RN e R TSNS A A S A A R AR P e
AB580 0% Eizzt;gte box 1 20-Apr08 | 20-Apr-09 -18 AB580 D Excavate bo
ABSS0 | 0% | Excavate, lay and concrete ducts 2 21-Apr09 | 22-Apr-09 -18 AB580 [@ Excavate,
ABEOD 0%  Excavate and construct OLE bases 2 21-Apr08  22-Apr-08 -18 AGE00 @ Excavate
SECTION 2 HAYMARKET CORRIDOR 660 31-Mar-08 A 25-Nov-10 185
oo S B TN S T AT ET COREIOOn TR ETI T e T D e
Opening Sequence A {Airport to Haymarket) 660 31-Mar-08 A 25-Nov-10 1 -
47 30.69%  Opening Sequence A (Airport to 968 31-Mar-08 A | 25-Nov-10

Haymarket)
02A Haymarket Corridor

30.69% | 02A Haymarket Cormidor

Haymarkel {inc.) to Roseburn Junction (inc:)

49

30.69% Haymarkef {inc.) to Roseburn Junction

{inc.)
Design
10350 0% Delay start for latest SDS design
programme

Haymarket Station Viaduct {$19)

WESSUMOD4 66.29%  Haymarket Station Viaduct ($19) (WBS
Summary
$19 Substructure
1139 30% East..Abutmem
508 75% | Pier 4
Trackwork (1135m)

rﬁni 31-Mar-08

968 31-Mar-08 A

968 31-Mar-08 A | 25-Nov-10
0 23-Jan08  23-Jan-03 i Design
0 23-Jan-09* -122 10350 Delay stén for latest SDS design programme, Delay start for latest SDS design programme
479 31-Mar-028 A 10-Mar-10 289 .
709 31-Mar-08 A | 10-Mar-10
49 01-Sep-08 A 19-Aug-09 314
40 01-Sep-08 A | 19-Aug-09 461
30 11-Nov-08 A | 22-Jul-09 481
72 23-Jan-08  06-May-09 -85

Date | Revision

|Chec...| Approved

23-Jan-09 |Consh’uc’u’on Programme Updated V40 & Progress

luac
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Three Month Look Ahead Programme EDINBURGH TRAM NETWORK

o]
BiLFINGER BERGER SJEMENS GAE
January 2009 - April 2009 ‘

UK Limited

Activity 1D ACivity %] Actvity Name Onginal] Stan Fimsn Toral 009
Complete| Duration Float T 1 I T
Jan Feb | War | Apr T4
B25280 0%  Site Clearance 8 23-Jan-09" | 03-Feb-09 | -95 Site Clearance
1099 0% | Bulk Excavation - Sub Base 18/ 04-Feb-08  27-Feb-09 -85 1089 Bulk Excavation - Sub Base
1108 0%  OLE Foundations - Drainage 23 02-Mar-09 '01-Apr-09 [ -05 ! 1109 OLE Feundations - Drainage
1119 0% | CBM- Ducts 23 02-Apr-09 06-May-09 -95 1118

SECTION 05 ROSEBURN JUNCTION TO GOGAR 843 31-0ct07 A 26-Aug-11
99 24.09% SECTION 05 ROSEBURN JUNCTION TO 1246 31-Oct-07 A | 26-Aug-11
Opening Sequence A (Airport to Haymarkét} 843 31-Oct-07 A 'Z&Aug-ﬁ

100 24.09% Opening Sequence A (Haymarket To 1246 31-0Oct-07 A | 26-Aug-11

Granton Square)
urn Junction (exc.) to Balgreen Road (inc.)

20.37%  05A Roseburn Junction (exc.) fo Balgreen 1153
Road (inc.)

Roseburn Junction (exc.) to Murrayfiald Stadium {inc.)

22-Aug-11

2-Aug-11

102 20.37% | Rosebum Junction (exc.) to Murrayfield 1183, 05-Aug-08 A 22-Aug-11 =
P el 145 07-Aug-08 A 12-Mar-09 7 ¥ Design
B20240 80% | Temporary Works Design - S20 Bridge 42 07-Aug-08 A | 30-Jan-09 -123&@ ;Temporar\«' Works Design - S20 Bridge, Temporary Werks Design - S20 Bridge
820270 | 0% | W3 Design "On Hold" 0 23-Jan-09" | | 108 B20270 § W3 Desl:gn "On Hold", W3 Design "On Hold"
10180 0% | Issue Construction Drawings - Trackwork 0 |23-dan09t | -0 10180 P Issue '::'é’n'sfﬁéﬁiiri Drawings - Trackwork, Issue Construction Drawings - Trackwork
10480 0%  Issue Construction Drawings - Murrayfield 0 | 12-Mar-09* | 0 10460 # Issue Construction Drawings - Murrayfield Stadium Tramstop,
Stadium Tramstop :
Russel Road Underbridge (520) 110 02-Feb-09  08-Jul-09 -123 v
520 Documentation 35 02-Feb-09  20-Mar-09 422 v W 520 Documentation
820210 0% | WPP and Form C to Client and NR 0, 02-Feb-09 -123 820210} @ WPP and Form G1o Cllent andiNR, WPP and Form C o Client and NR
T R TR R R [ T pee T e 820220 e L e
B20230 0% t(:Izaalrramt:e to Commence Works adjacent 0 20-Mar-08 -184 B20230 # Clearance to Commence Works adjacent to railway
520 Establishment / Demolition !-Sgg;ymm £ 23-Mar09  27-Mar-09 123 e 520 Establishment / Demolition / Site Clea
WBSSumo05 0% | g&ssell Road Underbridge (S20) (WBS 5 23-Mar-08 | 27-Mar-09 -185 WEESum00S [ Russell Road Underbridge (S20) (WBS Sul
B20260 0% Tranf‘ﬁr::‘ahg:wgement 5 23-Mar-08 | 27-Mar-09 -123 B20260 Traffic Management
o I e S P e St
B20250 0% Temporary Works 14 24-Mar-09 | 13-Apr-09 | -123 B20250 Temporary Works
103 0% | Excavation and piling 60 14-Apr-09  08-Jul-09 | -123 103 ]
Russell Road Retaining Walls (W3 and W4) 204 17-Nov-08 A 16-Sep-09 350 .
Date | Revision [Chec..] Approved Page 11 of 17 B Actual Work
23-Jan-03  [Construction Programme Updated V40 & Progress luac
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Three Month Look Ahead Programme

EDINBURGH TRAM NETWORK BILFINGEmRiBERGER SIEMENS &GA4F

January 2009 - April 2009 UK Limited
Actvity 1D Activity %] Actvity Name Original | Start Fimsh Total 2009
Complete| Duration Float a1
Jan | Feb
WBSSum008 31.26% Russell Road Retaining Walls (W3 & W4) 304 17-Mov-08 A | 16-Sep-09 | 538
SRS B S RN e s S
250 0% | Demolish Existing Buildings 50 27-Feb-08 | 11-May-00 105 250
Wall 3 Construction 10 17-Nov-08 A 26-Feb-08 105 " ¥ Wall 3 Construction

107 50% | Site Clearance

Wall 4 Construction.

B25310 50% | Site Clearance

B25320 0% Temporary Access Road
B25330 0% Pile Caps

B25340 0% | Retaining Wall

Murrayfield Tram Stop Retaining Wall (W18)

WBSSum007 13.32% | Murrayfield Tramstop Retaining Wall (W18)
(WBS Summary)
Wall 18 Construction
108 20%  Site Clearance
136 16.27%  Murrayfield (exc.) to Balgreen Road (inc. )
Design
B20280 0% Temporary Works Desian - S21C
Underpass
B20320 0% | SDS5 Re-Design (Ground Improvement) -
s21D
10080 0% ' Issue Construction Drawings - Trackwork

Roseburn Street Viaduct (S21A)

WBSSumo10 62.73%  Rosebumn Street Viaduct (S21A) (WBS
Summary)

Murrayfield Retaining Walls [3215}

110 65% | Site Clearance

WBSSumo11 20,49%  Murrayfield Retaining Walls (S21B) (WBS
Summary

197 30%  Demolition

10760 0% | Murrayfield Stadium Accomodation Works

10 17-Nov-08 A | 26-Feb-09 105— : Site Clearance, Site Clearance

109, 17-Nov-08 A 01-May-09

10/ 17-Nov-08 A | 12-Mar-09 E==0 Site Clearance, Site Clearance =~

15 12-Mar-09* | 02-Apr-09 434 B25320 Temporary Access Road

15 03-Apr-09 | 24-Apr-09 | 414 B26330 == Pl Ca
5 27-Apr09 | 01-May-09 | 414 B25340

279 24-Nov-08 A 06-Jul-10 4 :

T e g :

20 24-Nov-08 A 05-Aug-09 151

200 24-Nov-08 A | 05-Aug-09 -151
1118 18-Aug-08 A | 17-Aug-11 19
108/ 01-5ep-08 A 19-Feb-09 | TP ‘ Demgn ....................................................................

65 01-Sep-08 A | 05-Feb-09 =20 Temporary Works Design --S21C Underpass, Temporary Works Design - S21C Underpass

65 01-Oct-08 A | 19-Feb-09 a7 5D8 Re-Design (Ground Improvement) - S210, SDS Re-Design (Ground Improvement)

0 23-Jan-09* Issue Cofnstrucuon Drawings - Trackwork, Issue Construction Drawings - Trackwork

615 01-Sep-08 A 04-Mar-11

915 01-Sep-08 A 0d4-Mar-11

328 14-Oct-08 A 189-Feb-10

20 14-Oct-08 A | 06-Aug-02

493 14-Oct-08 A | 19-Feb-10

10 28-Oct-08 A | 06-Aug-09

60 23-Jan-09* | 17-Apr-09

Murrayfield Stadium Underpass (521C) 175 06-Feb-08 i 14-0ct-08 178 v
WBSSUm012 0% Murrayfield Stadium Underpass (S21C) 251 06-Feb-09 | 14-Oct-09 268 WBSSUmo12
(WES Summary) i
Date | Revision |Chec...| Approved Page 12 of 17 B Actual Work
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Three Month Look Ahead Programme
January 2009 - April 2009

EDINBURGH TRAM NETWORK

IBILFINGEmRiBERGER SIEMENS ©CA4F

UK Limited

Balgreen Road {exc.) to Saughton Road North {inc.)

Saughton Road North {exc.) to Bankhead (inc.)

124

24.26% | Saughton road North (exc. ) to South Gyle 713 05-Aug-08 A

Access (inc.)

Dasign 0 23-Jan-09
B20340 0% | Awaiting TIE decision on design 0 23-Jan-08*
12890 0%  Issue Construction Drawings - Trackwork 0

Trackwork (1260m) 56 23-Jan-09
13000 0% Delay Start to Maintain Guided Bus Way 4]

223 0%  Earthworks and Subbase 8 20-Feb-09
510 0% | OLE Foundations - Drainage - Ducts 28 04-Mar-09

Bankhead {exc.) to Edinburgh Park Station (inc.) 91 01-Dct-08 A

645 01-Oct-08 A

21.57% | South Gyle Access (exc ) to Edinburgh
Park Station (inc.}

20.49%  Balgreen Road (exc.) to Saughton Road 05-Aug-08 A | 08-Jun-11
Nerth (inc.} |
Carricknowe Bridge (523) 323 18-Aug-08 A 17-Feb-10
WESSUm015 19.55% Carrick Knowe Bridge (S23) (WBS 486 18-Aug-08 A | 17-Feb-10
) Summary) s . - .
$23 Planned Rail Possessions 26 22-Jan-08  02-Mar-09
B20160 0% (All Suns 00:30 - 08:30) 1 23-Jan-09 | 23-Jan-09
B20140 0% Sun 01 Mar 00:20 - Mon 02 Mar 04:20 1 01-Mar-09* | 02-Mar-09
§23 Substructure 0 01-Dec-08 A 23-Jan-09 A
B20371 100% Temporary Werks 1 01-Dec-08 A | 23-Jan-09 A
Trackwork (1690m) 34 20-Apr-09  08-Jun-09
Concrets Slab Track 530m 34 20-Apr08  08-JUn-09
1543 0% Earthworks- Subbase 34 20-Apr-09 | 08-Jun-09

18-Feb-11

23-Jan-08

23-Jan-09*
14-Apr-08
23-Jan-09"

04-Mar-09

| 14-Apr-09

31-Dec-10

Achvity 10 Achivity %] Actvity Name Original | Start Fimsh Total 2009
Complete| Duration Float T 1 I T
Tan T Teb I War [ Apr T
$21C Documentation 37 06-Feb-08  30-Mar-09 20 ' S21C Documentation
B20290 0% WPP and Form C to Client and NR 1 06-Feb-09 | 06-Feb-09 -20 B2E§290 I WPP and Form C to Client and NR
B20300 0%  NR Form C Approval Period 35 00-Feb-09 | 27-Mar-09 -Form C Approval Period
B20310 0% Clearance fo Commence Works adjacent 1 30-Mar-09 | 30-Mar-09 =20 B20310 1 Clearance to Commence Works adiaé:e
1o railway
118 25.74%  05B Balgreen Road (exc.) fo Edinburgh 1166 31-0Oct-07 A | 08-Jun-11
Park {inc.)

622 " Wy S22 Planned Rail Possessions
a55 B20160 @ (Al Sunis 00:30 - 08:30)
R | s
523 Sub%tructure
|

-108 P—
-108 —
e B e s ek
142/

40 F Design

40 B20340 # Awajh'ng;TIE decision on design, Awaiting TIE decision on design
Azl 12880 Issue Construction Drawings - Trackwork, lssue Construction Drawings - Trackwerk

140 W Trackwork (1260m)
146 12000 # Delay St?art to Maintain Guided Bus Way, Delay Start to Maintain Guided Bus Way

126 I 223 Earthworks and Subbase .

140 510 ) OLE Foundations 5

Date

Revision [Chec..] Approved Page 13 of 17
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Three Month Look Ahead Programme

EDINBURGH TRAM NETWORK

lBILFINGE% Bercer SIEMENS CG4FE

E==13 normal

* # Milestone
= % Complete
p— Summary

January 2009 - April 2009 UK Limited
Achvity 10 Activity 7] Actvity Name Original | Start Fimsh Total 2009
Complete| Duration Float : T 1 I T
) ) Jan | Feb | Tar | Apr 14
Design 0 23-Jan-08  23-Jan09 = -122 y Design |
12800 0%  Issue Construction Drawings - Trackwork Q 23-Jan-08* -122 12900 @ Issue Cdﬁnsiruction Drawings - Trackwork, Issue Construction Drawings - Trackwork
Trackwork (790m) 145 14-Oct-08 A 21-May-09 52 ;
213 5% Earthworks and Subbase 15 14-Oct-08 A | 12-Mar-09 BBy o =ccconnsoncc e cacoa- o [ === Earthworks and Subbase, Earthworks and Subbase
500 0% OLE Foundations - Drainage 32 12-Mar-09 | 28-Apr-09 52 500 EEEEEEEEEEEEEEEEEEE—— o\
850 | 0% Ducts and Bottom Ballast 16 28-Apr-09 | 21-May-00 | 52 850 =
133 26.56% Eg}';lbtl.lrgh Park Station (exc. ) to Edinburgh 1130 31-Oct07 A | 03-May-11
Design 2 0 23-Jan-09 23Jan09 122 Design |
12930 0%  Issue Construction Drawings - Trackwork Q 23-Jan-09* -122 12830 Issue Cdinsimction Drawings - Trackwork, [ssue Construction Drawings - Trackwork
Edinburgh Park Station Bridge {32?) 455 31-Oct-07 A 03-Feb-10 394 :
WBS5um018 44.33% gﬂinburgh Park Station Bridge (527) (WBS 677 31-Oct-07 A | 03-Feb-10 | STQAE
$27 Planned Rail Possessions m""ﬁf_)__’\) 26 23Jan08  02:Mar09 629 : W S27 Planned Rail Possessions
B20090 0% (All Suns 00:30 - 08:30) 1 23-Jan-08 | 23-Jan-09 gss| B20090 | I"fﬁ'd{'shh'; 00:30-08:30) T
B20070 | 0% | Sun 01 Mar 00:30 - Mon 02 Mar 04:20 1 01-Mar-09" | 02-Mar-09 | 0 | B20070 ‘1 Sun 01 Mar 00:30 - Mon 02 Mar 04::20
491
B20100 0% Substructure 358 03-Sep-08 A 04-Sep-09 = = =
13180 | 80% Pler & 80 10-Sep-08 A | 13-Feb-09 Pler &, Pier &
13440 | 5% | North Approach Ramp 53 03-Nov-0BA [24-0un-09 | Sz MM @40 i/ e
13150 | 40%  North Abutment 88 25-Nov-08 A 07-Apr-09 Morth Abutment, North Abutr
13180 40%  Fier 4 120 11-Dec-08 A | 0B-May-09 [ = =
13200 40%  Pier 3 113 17-Dec-08 A | 29-Apr-09 H
13210 5% Pier 2 99 12-Jan-09 A | 09-Jun-09 -108
13220 | 5% Pier 1 113 19-Jan-08 A | 26-Jun-09 Azt 13220 o
13230 0% South Abutment 102 27-Jan09' | 22-Jun-09 -118 13330 E - 2
Trackwork (854m) 149 15-Sep-08 A 27-Apr-09 55 ' ¥ Tra
203 5% Earthworks- Subbase 11 15-Sep-08 A 06-Mar-09 55 Earthworks- Subbase. Earthworks- Subbase
490 [ 0% | OLE Foundations - Drainage 19 06-Mar-09  02-Apr-03 55 490 I OLE Foundations - Drainage
829 | 0% Track Formation - Ducts 16 02-Apr-09 | 27-Apr-09
Date Revision [Chec..] Approved Page 14 of 17 B Actual Work
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Three Month Look Ahead Programme

EDINBURGH TRAM NETWORK

IBILFINGEmRiBERGER SIEMENS ©CA4F

January 2009 - April 2009 ML imi e
Achvity 1D Aclvity %] Actvity Name Original| Stant [Finish Total 2009
Complete| Duration Float ar T | Ltr
Jan Feb War Apr Y
137 15.77% ﬁﬁs JEclinburgh Park (exc. ) to Gogarburn 1123 10-Sep-08 A 26-Aug-11 10
138 18.13% Edinburgh Park (exc.) to Gyle (inc.) 734 10-Sep-08 A 16-Sep-10 355
B T e R e
12950 0% | Issue Construction Crawings - Trackwork 0 23-Jan-09* -109 12950 Issue qunsn‘ucuon Drawings - Trackwork, Issue Construction Drawings - Trackwork
12970 0% Issue Construction Drawings - W18 0 | 23-Jan-09* -170 12970 Issue Cegnsiruction Drawings - W18, Issue Construction Orawings - W16
142 16.74%  Gyle (exc.) to Depot Stop (inc.) 1058 01-Oct-08 A | 22-Jun-11
T e e T S .......................................................................................................
12880 0% I'ssue Construction Drawings - $32 1] | 23-Jan-09* -B67 12990 Issue Co;nstmction Drawings - 532, Issue Construction Drawings - 832
10590 | 0%  Issue Construction Drawings - Trackwork 0 23-Jan-09* -9 10590 Issue Cdinsnrucuon Drawings - Trackwork, |ssue Construction Drawings - Trackwork
A8 Underpass (S28) 183 15-Oct08 A 08-Dec-09 -48
WBSSum020 0% A8 Underpass (S28) (WBS Summary) 264 15-Oct-08 A 08-Dec-09 -ssim
szaEmh"amam.i Momnlsmmm :20 J,g_“ar_m 17_”]-_09 _aa .......................... e ey i S e ‘:................ ..................;. .5.28.E51;D|.Iéh".|é
153 0% | Working around BT ducts (dummy) 20 19-Mar-08 | 17-Apr-09 -48 153 ) Working around
528 Construction 69 150Ct08A 0809 a8
143 15% Phase 1 46 15-0ct-08 A | 19-Mar-09 ) Phase 1, Phase
519 0% Phase 2 56 17-Apr02 | 08-Jul-09 -48 |
A8 Retaining Walls (W16) 95 30-Mer-09  13-Aug-09 7Y Y
145 0%  Soil Nailing 95 30-Mar09 | 13-Aug-09 -164
PraE oS EE
147 0% Depot Stop (exc.) to Gogarbum (inc. ) 721 23-Jan-09 14-Jan-11 235 ;
Design 0 23-Jan-08  23-Jan-08 = Design
12020 0% | Issue Construction Drawings - Trackwork 0 23-Jan-09* -] 13020 # Issue Eéh’s’tiucﬁo'ri Drawings - Trackwork, Issue Construction Drawings - Trackwork |
SECTION O6 GOGAR DEPOT 840 28-Aug-08 A 02-Mar-11 12 .
150 38.58% SECTION 06 GOGAR DEPOT 12521 28-Aug-08 A | 02-Mar-11 187
Opening Sequence A (Airport to Haymarket) 840 28-Aug-08 A 02-Mar-11 129
151 38.58% Opening Sequence A (Airport to 1252 28-Aug-08 A | 02-Mar-11 187
Haymarket)
Date | Revision [Chec..] Approved Page 15 of 17 B Actual Work
23-Jan-03  [Construction Programme Updated V40 & Progress luac

E==9 MNormal

* 4 Milestone
= % Complete
p— Summary




LELO 918€0LL0D3D

Three Month Look Ahead Programme

EDINBURGH TRAM NETWORK

BILFINGEmRiBERGER SIEMENS

A&

January 2009 - April 2009 UK Limited
Actvity 1D Activity %] Actvity Name Original | Start [Fimisn [ Total 2009
Complete| Duration Float T 1 I T
Tan Teb War ot r
06 A p
152 38.58%  06A Gogar Depot 1252 28-Aug-08 A | 02-Mar-11 187

Dasign

1158 0%  Issue Construction Drawings -
Procurement
13140 0%  Issue Construction Drawings - Drainage

Establishment / Earthworks { Drainage

1149 0% Earthworks

1289 0%  Drainage and Qutfall
Access Roads

1178 0% | North Side

Depot Building

A1T170 0% Foundations
A17180 0% Substructure and Superstructure
(Stestwork)
Depot Substation
316 0% | Civil Engineering and Building Works

SECTION 07 GOGAR TO EDINBURGH AIRPORT

155 21.04% SECTION 07 GOGAR TO EDINBURGH
AIRPORT
Opening Sequence A [Airport to Haymarket)
186 21.04%  Opening Sequence A (Airport to
Haymarket)
07A Gogarburn (exc.} to Edinburgh Airport (inc.)
157 21.04% 07A Gogarbum (exc.) to Edinburgh Airport
finc.)

Gogarburn {exc.) to Inglishton Park & Ride (inc.)

158
{inc.)

Design

Gogarbum (exc.) to Inglishton Park & Ride

13080 0%  Issue Construction Drawings - Trackwork

132

9

o

90

45

4

L

70

5

o

50

140

140

771

1141

1141

1141

23-Jan-09

24-Mar-09 -175
23-Jan-09* | -141
| 24-Mar-09* | 175

20-Feb-09
20-Feb-09*
22-Apr-09
20-Apr-09
20-Apr-09
27-Mar-09
27-Mar-09
27-Apr-09
03-Apr-09
02-Apr-09
05-Aug-08 A
05-Aug-08 A
05-Aug-08 A |

05-Aug-08 A

05-Aug-08 A

T 1Bi 05-Aug-08 A

1064

0

0

05-Aug-08 A

23-Jan-09

07-Jul-09 -153

|31-Aug-08 | 175
23-Jun-09 209

| 23-Jun-09 209
07-Jul-09 119
16-Jun-09 59
07-Jul-09 119
21-Oct-09 290
13-dul-11 38
13-Jul-11

31-Aug-09 -175

EreeTE o e

P Issue Construction Drawings - Procurement; Issue Construction Drawings - Procureément

¥ Design:

713140 @ Issue Construction Drawings - Drainage, Issue

13-Jui-11 38

13-Jul-11

Jul-11

13-Jul-11

26-Apr-11

23-Jan-03 7

23-Jan-08* -47

Design

Issue Construction Drawings - Trackwork, Issue Construction Drawings - Trackwork

13070 0%  Issue Construction Drawings - Ingliston 4] | 23-Jan-09" | -12 Issue Cc:nsirumion Drawings - Ingliston Park & Ride Tramstop, Issue Construction Drawings - Ingliston Park & Ride Trams{
- Park & Ride Tramstop | :
Enabling Works 28 20-Oct-08 A 25-Feb-08 =71 W Enabling Works
AZ000 15% | Site and Vegetation Clearance 28 20-Oct-08 A | 25-Feb-09 Site and Vegetation Clearance, Site and Vegetation Clearance
Date | Revision [Chec..] Approved Page 16 of 17 B Actual Work
23-Jan-03  [Construction Programme Updated V40 & Progress luac

E==9 MNormal

* 4 Milestone
= % Complete
p— Summary
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Three Month Look Ahead Programme EDINBURGH TRAM NETWORK (0]
BILFINGER BERGER SIEMENS <AE
January 2009 - April 2009 UK Limited
Activity 1D Achivity 7] Actvity Name Original| Start Finish Total 2009
Complete| Duration Float T 1 I T
Tan Teb Tar AT
Gogarburn Underbridge (528} 229 20-0ct-08A 23-5ep09  -T1
- e . o —— L
Summary)
529 Establishment | Demolition / Site Clearance 127 23-Jan-08  24-Jul-09 28
13041 0% Treat area of contaminated land (Dummy 130 23-Jan-09 | 24-Jul-09 |  -28 13041
duration )
529 Substructure i 60 01-Dec08A 11-May-09 i
179 5% East Abutment-Piles and Columns 36| 01-Dec-08 A | 17-Apr-09 71 ; e East Abutment
209 | 5% West Abutment-Piles and Columns 36 08-Dec-08 A | 15-Apr-09
1889 O%IEast Abutment-Reinforced Earth 15 17-Apr-089 11-May-09

Ingliston Park & Ride {exc.) to Edinburgh Airport {inc.) ] [ #o-=0 AL 13-Jul-11

164 0% | Ingliston Park & Ride {exc. ) to Edinburgh 201 10-Sep-08 A 13-Jul-11

Airport {inc.}
Design 29 23-Jan-08  05-Mar-09
13110 0% | Issue Construction Drawings - Trackwork 0 23-Jan-09* 0 13110 § Issue Construction Drawings - Trackwork, Issue Construction Drawings - Trackwork |
13080 0%  Issue Construction Drawings - W14 Q | 05-Mar-09°* | Q i 12080 4 Issue Construction Drawings - W14, Issue Construction Drawings - W1
13120 0%  Issue Construction Drawings - Edinburgh Q 05-Mar-08* Q : 13120 4 Issue Construction Drawings - Edinburgh Airport Tramstop, Issue Cong
Airport Tramstop i : :
Enabling Works 28 23-Jan-09. 03-Mar-09 89 ' ¥ Enabling Works

A1930 0% Site and Vegetation Clearance 28 23-Jan-08  03-Mar-08 | &9 A1930 _ Site and Vegetation Clearance

Date | Revision [Chec..] Approved Page 17 of 17 B Actual Work
23-Jan-03  [Construction Programme Updated V40 & Progress luac E Normal
* 4 Milestone
= % Complete
y— Summary




BILFINGg BERGER SIEMENS q.F

Civil
Bilfinger Berger — Siemens — CAF Consortium

10.4 Tram Programme

Edinburgh Tram Network Infraco Contract : Period Report No 10 & 11, to 31 January 2009

CEC01103816_0133
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GAF

SUPPLY OF 27 TRAMS FOR THE EDINBURGH TRAM NETWORK

PROJECT PLANNING up to 3 of January

Id Name l % Start Finish 2008 2009 2010 2011
MIATMTJTJTATSTOINIDTEIFMTATMIJTJTATS[OINTIDIEIFIMIATMIJTJTATSTOINIOTEFIMTATMTJT
T |GENERAL 100% 06105108 06/05/08 7
il NTP 100% 08/05/08 06/05/08 ¢
3 |ENGINEERING 7% 06/05/08 15/05/09 e
4 BASIC ENGINEERING 100% 08/05/08 13M11/08 ﬁ
5 MOCK-UP 100% 13/05/08 05/11/08 ="y
8 DESIGM & MANUFACTURING MOCK-UP 100% 13/05/08 29/09/08 m
7 APPROVAL MOCK-UP 100% 30/08/08 05M11/08 E
8 UNDERFRAME DESIGN 100% 01/07/08 24/11/08 e
a CARBODY DESIGN 98% 26108108 08/01/09 Will be impacted by Bus Tracker, TPDS & Radio
10 LIST OF STEEL MATERIALS 100% 11/06/08 11/06/08
11 INSTALLATIONS DESIGN 38% 24/10/08 14/04/109
12 INTERIORS & FINISHING DESIGN 18% 25/11/08 15/05/09
13 BOGIES DESIGN 94% 2310708 15/01/08
™ |1st TRAMSET PROCUREMENT 52% 06105108 ot/07109
15 SYSTEMS 61% 06/05/08 01/07109
16 SPECIFICATIONS 100% 06/05/08 04/06/03
7 SELECTION OF SUPPLIERS 100% 21/05/08 01/07/08
18 ORDERS 100% 17/06/08 29/07108
18 INTERFACE 1- Systems Interface Basic Definition 92% 30/07/08 15/01/09 Bus Tracker, TPDS & Radio delayed
20 INTERFACE 2- Systems Interface Complete Definition 75% 25/09/08 26/01/09 Bus Tracker, TPDS & Radio delayed
21 MANUFACTURING & PURCHASING & TESTING 47% 27106/08 01/07/02
7] DELIVERY PREASSEMBLIES COMPONENTS 0% 15/04/09 15/04/08
23 DELIVERY FIRST EQUIPMENT 0% 15/04/09 01/07/08
24 OTHERS COMPONENTS & MATERIALS 40% 11/06/08 25106109
25 STEEL MATERIALS 100% 11/06/08 2411108
76 CARBODY COMPONETNS 47% 24/10/08 16/03/09
27 INSTALATIONS COMPONENTS T% 16/12/08 08/05/08
28 INTERIORS & FINISHING COMPONENT S 0% 17102109 25/06/09
29 |1st TRAM MANUFACTURING & TESTING 3% 14/11/08 04106110 ]
30 BODYSHELLS MANUFACTURING 10% 14111108 02/06/09
3 JIGS & TOOLING MANUFACTURING 28% 14111108 16/03/09
32 FRAME TOOLING 54% 14/11/08 09/02/09
33 BODYSHELL TOOLING 0% 12/01/09 16/02/09
34 1st BODYSHELL MANUFACTURING 17% 25111108 16/04/09
35 FIRST PIECES LOT 95% 2511108 07/01/09
36 FRAME'S SUBASSEMBLIES 0% 08/01/09 06/02/08
a7 FRAME ASSEMBLY & WELDING 0% 09/02/09 12/03/09
38 FRAME FAl 0% 13/03/09 13/02/09
39 BODYSHELL'S SUBASSEMBLIES 0% 09/02/09 13/03/09
a0 BODYSHELL ASSEMELY & WELDING 0% 16/03/09 15/04/09
M BODYSHELL FAI 0% 16/04/09 16/04/09
42 REMAINING BODYSHELLS MANUFACTURING 0% 18/02/09 02106109
43 2nd BODYSHELL MANUFACTURING 0% 18/02/09 22/04/08
V1 10f7 03/01/09




