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A4590 Package Test Tramstop

AB150 Installation of SlG-interlocking cubicle

Commissioning of 8IG -interlocking cubicle

01D Princes Street (inc.) to Haymarket (exc.)

E & M Installation

Access for visual inspection for E&M wayside instaliation {01D)

A3B04 Acress for EAM wayside installation (010)

A3B0G Installation of poles and building fikings

A3B10 Overhead Catenary Line

A3B18 Access for visual inspection to cable pits for cable laying (010)
A3E19 Access fo cable pits for cable laying (01D)

A3B20 Install Electrical Cables

A3B30 Install Fibre Optic Cables

A3B40 Install Signalling Wayside Equipment

Princes Streat West (inc.) to Shadwick Place {exc.)

Roadworks
12270 Issue Construction Drawings
Lothian Road Junction Ch 440-280
Phase 1
AB250 Establish Traffic Management & Temp. Fendng
AB260 Take down permanent traffic signs / signals
AB2T0 Excavate traffic islands
AB280 Subbase
AS280 Temporary surfacing
AB300 Temporary Traffic signals / signs [ white lines
AB310 Remove fendng and Traffic Ménagement
Phase 2
AB490 Establish Traffic Management & Temp. Fendng
AS500 Excavate North kerbline
AB510 Relay Morth kerbs
AB520 Reset Gullies

AB530 Flane out wearing course

AB540 Resurface road

ABS50 Pavement { 1m strip)

5 08-Sep-10 16-5ep-1C

2

=

(=]

o

21

ra

o

o

o

o

113

(]

o

[

5

5-08] 11-May- ¢

09-Jun-10 30-Jun-10

13-Apr-11 20-Apr-11

06-Sep-10. 17-Sep-1C

20-8ep-10. 21-Oct-10

04-Oct-10 18-Oct-10
04-Oct-10 19-Oct-10

20-Oct-10 | 08-Mov-10

01-Sep-08 11-May-1C

01-Sep-08

11-Nay- 1€

02-Feb-0¢

06-Jan-09

13-Jan-09

16-Jan-09
20-Jan-09
23-Jan-09
30-Jan-09
02-Feb-0¢
15409

04-Feb-0¢

06-Feb-0¢

12-Feb-0§

13-Feb-0¢

17-Feb-0¢

1309

18-Feb-0¢

169];

232

25| |
ol
76
76
78
76|
76!
76
78|,
0|
133
133
133!
133
133
36

135|:

| — 03Nov-10, E & M Instaliation

Access for visual ingpection for E&M wayside installation (01

iMay-10, Princss Street West (inc ) to Shadwick Place {exc.)

wy |11iMay-10, Rokdworks |

w 02-Nov-10, D10 Princes Street (ifc. to/Haymaf

® Acdes fof E8M waysideinstallatidn (010) |

Rocessforivi.v;uai Lnsp efdim to cable pi‘ts 1;or fc:abfle laying {Q
. i |

Access to cable pits for cable aying (010)
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e o Bw“grc: s ;@tﬁh I Q‘frzzml [l | T 4 o T
AB5E0 White Lines 1/ 13-JuF09 | 14-uk09 [ ' : =
AB5T0 Street Lighting / Road signs 7|13-Feb-08 23-Feb-05, 133
ABSTO Remove fendng and Traffic Management 1 14-4-09  15-MH03 | 36 """""

Phase 3 38 15-Ju-09  08-Sep-0¢ 26 !
ABSE0 Establish Traffic Management & Temp. Fendng 20 15-Juk0g | 17-Juk09 36
AB500 Excavate South kerbline 2 17-Juk09 | 21-u-09 36
ABB00 Relay South kerbs 4/20-Juk-09 | 24-4i-09 36
AB610 Reset Gullies 4] 21-Jul-08 | 27-1ul-09 36 """" 1
ABB20 Flane out wearing course 1 27-uk08  28-Jul-09 36
AB630 Resurface road 3 26-09  31-4k09 36
AB640 Pavement (1m strip) 4] 24-Ju-09 | 30-4-09 | 38
ABBEO White Lines 1 31-Juk09 | 07-Sep-0¢ 26
ABEEO Street Lighting / Road signs 6 24-Ju-09 | 07-Sep-0¢ 36 """"
ABBES Remaove fendng and Traffic Management 1/ O7-Sep-08 08-Sep-0¢ 36

Phase da 33 23Mar-10 11-May-1C/ 258
AB000 Establish Traffic Management & Temp. Fendng 2! 23-Mar-10. 25-Mar-1C 215
AQ010 Excavat for new kerb lines & channel 4 25-Mar-10 31-Mar-1C 215
A9020 Lay new kerbs 4 26.Mar-10 O1-Apr-10. 215 """""
AS030 Reset Gulies 4| 29-Mar-10 05-Apr-10 220
AZ040 Surface new channels 4 05-Apr-10 09-Apr-10/ 220
AZOS0 Pavement 25 01-Apr-10 10-May-1 215
AS0E0 Rebuid Traffic Isands 15 09-Apr-10| 30-Apr-10 220
AJOBO Street Lighting / Road signs 5 Za-Apr-'Ib 30-Apr-10 220
Ag130 Remove fendng and Traffic Management 1) 10-May-1C 11-May-1( 215 :

Princes Street Ch 280-0,1980-1360 240 03Febn08 2600 26, v ey 2510, s Sieet C 240-0.1960-1360

North Channel 79 03Feb-05 27-May-0¢ 184! pm— 27-May-09, North Channel | | | | | '
A13840 Establish Traffic Management & Temp. Fendng 2| 03-Feb-08 04-Feb-0¢ 17
A128850 Excavate Morth kerbline 19| 05-Feb-08 03-Mar-05 117 """"
A13860 Relay North kerbs 48 12-Feb-08 21-Apr-09 117
A13870 Reset Gulies 48 19-Feb-08 28-Apr-09 117
A13880 Fiane out wearing course 10 28-Apr-08  13-May-0f 17
A13890 Resurface road 7| 14-May-0¢| 22-May-0¢, 117
A13900 Pavement (1m strip) 48 19-Feb-08 28-Apr-09 164 """" |
A13910 White Lines 1 26-May-CE 26-May-0¢ 146
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A13920 Street Lighting / Road signs 5 22-Apr-09 28-Apr-09 164 R TR 10 =
A13930 Remaove fendng and Traffic Management 1) 27-May-0& 27-May-0¢ i i il i

South Channel 240 26-Jan-10 H0, S%Mh Channel
A13940 Establish Traffic Management & Temp. Fenang 2 04-Feb-0¢ EEEE
A13950 Excavate South kerbline 19 03-Mar-0¢
A13980 Relay South kerbs 43 21-Apr-09
A13870 Reset Gullies 48 28-Apr-09
A13980 Fiane out wearing course 10 13-May-0¢
A13950 Resurface road 30 20-Jan-10
A14000 Pavement (1m strip) 43 28-Apr-09
A14010 White Lines 1 21-Jan-10
A14020 Street Lighting / Read signs 5 28-Apr-09
A14030 Remove fendng and Traffic Management 3 26-Jan-10
Trackworks (T10m) 380 23-Mar-1C
12280 Issue Construction Drawings 0 01-Sep-0¢ is 01_;33;35_0‘:5-, Iissue t:onstruc}ioné Dr%awingi‘s o ; i
Lothian Read Junction Ch 440-280 280 03-Feb-08 23-Mar-1C kg e — ¥ 23-Mar:10, Lothian Read dunction Ch:440-280
Phase 2 109 08-Jul-09 ‘_F ;09-? 09&- Phaged { | | [} ' '
1st half : v— 1?;’-J.lin-lf:19 151 half
Establish Traffic Management & Temp. Fendng I 3
AB230 Excavate box 2 06-Feb-0%
AB340 Excavate, lay and concrete ducts 3 11-Feb-0¢
AB350 Excavate and construct OLE bases 3 11-Feb-08
AB3T0 Set Tradk (100m) 4 0%-4un-09
AB3B0 Flace upper concrete and cure 4 12-un-09
AB290 Street Surface finishes 3 17-Jun-09
2nd half 0%-Jul-09
AB410 Excavate box 1%-Jun-09
ABAZ0 Excavate, lay and concrete ducts 3 24-Jun-09
AB450 Set Track 4 30-Jun-09
AB4BD Place upper concrete and cure 4 03-Jul-08
AB4TO Street Surface finishes 3 08-Jul-09
AB4B0 Remove fendng and Traffic Management 1 09-Jul-09
Phase 3a 78 12-Jan-10
. N
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ity 10 Aciivity Name nginal i Finish Total 2008 2010 20T 20T
Duration Floatfair 1 | Qird | Qira [ Gird O T o2 [ Gfrs | o d | GF 1 [ Gr e [ Gr 2 | Gr 4 [ O
[FIM‘]I}M}]' JTA SlU] NI Tl J|F|M‘]I}M‘{J[J|I|5|U|N|5 R[FIM‘]I]MIH J[ATSICINIOITF
ABBE0 Establish Traffic Management & Temp. Fendng 2 08-Sep-08 10-Sep-0¢ 36 EE T P o o § A -
ABE20 Excavate box 1/ 10-Sep-08 11-Sep-0¢ I
ABTO0 Excavate, lay and concrete ducts 2 11-Sep-08 15-Sep-0&
AST10 Excavate and construct OLE bases 2 11-Sep-09 15-Sep-0€
ABT30 Set Track {20m) 4 04-Nov-0t 10-Mov-0¢
ABT40 Flace upper concrete and cure 4! 08-Mov-08 13-Nov-0t
ABTE0 Street Surface finishes 3 13-Nov-C¢. 18-Nov-0¢
ABTE0 Excavate box 1) 18-Nov-0¢. 19-Nov-0¢
ABTT0 Excavate, lay and concrete ducts 2| 19-Nov-0¢. 23-Nov-0¢ 0 """
ABEDO Set Track 4] 23-Nov-0¢ 27-Nov-0¢ 0
ABB1D Flace upper concrete and cure 4| 26-Nov-0¢, 06-Jan-10 24
ABEZ0 Street Surface finishes 3 06-Jan-10 11-Jan-10 29
ABE30 Remaove fendng and Traffic Management 1 11-Jan-10 12-Jan-10 29
Phase 4 50 12-Jan-10 23-Mar-1C 137
[
Establish Traffic Management & Temp. Fendng 2 12-Jan-10 14-Jan-10
ABBS0 Excavate box 1) 14-Jan-10 ' 15-Jan-10
ABEB0 Excavate, lay and concrete ducts 2 15-Jan-10 19-Jan-10
ABETO Excavate and construct OLE bases 7 ETI v B v N Ul N 7 O R W S o e A I 1 R R M D (R G i
ABB90 Set Track (30m) 4/ 17-Feb-10 23-Feb-1C
ABS00 Place upper concrete and cure 4 22-Feb-10 26-Feb-1C
AB910 Street Surface finishes 3| 26-Feb-10' 03-Mar-1C
03-Mar-1
Excavate box 1 03-Mar-1¢ 04-Mar-1C &l
AB930 Excavate, lay and concrete ducts 2 04-Mar-10: 08-Mar-1C 8
AB960 Set Track 4 0&Mar-1C 12-Mar-1C 8
A8970 Flace upper concrete and aure 4 11-Mar-10 17-Mar-1C 113,
ABSE0 Street Surface finishes 3 17-Mar-10 22-Mar-1C 113
ABSS0 Remove fendng and Traffic Management 1) 22-Mar-10 23-Mar-1C 13 e i
p‘inﬁs StMCh 250-0,‘9_80'-‘!350 237 03-Feb02 21-Jan-10 180 o 21-J;n-§10.§Pri\nws Strreet Ch 2&?0-(:3.1580;-1350
Phase 1 237 03-Feb-08 21-Jan-10 180 d 2;‘--1\39”';10\;"*?3581 : .
A13T780 Establish Traffic Management & Temp. Fendng 2 03-Feb-08, 04-Feb-0% 76 b
A13770 Excavate box 36 05-Feb-08 26-Mar-0¢ 76
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“Activity Name nginal Finish Total
Duration Float
JIE

A13780 Excavate, lay and concrete ducts 54 12-Feb-08' 20-Apr-09
A13720 Excavate and construct OLE bases 54| 12-Feb-08 29-Apr-08
A13810 et Track (950m) 54 16-JuL09 | Od4-Nov-0¢
A13820 Flace Upper Conerete and Cure 54| 21-Juk09 | 09-Nov-0¢
A13820 Street Surface finishes 28| 09-Nov-0¢ 21-Jan-10

Shandwick Place (inc.) to Haymarket (exc.)

0 01-Sep-08}

Shandwick Place Tram Stop 527 01-Sep-08 20-0Oct-10 270
12300 Issue Construction Drawings o] 01-Sep-0¢ 0
588 Order REC Supply 0 04-May-1C 380!
640 Civil Engineering And Building Works 65 28-Jan-10  30-Apr-10 181
A2810 Deliver and Install Shetter 10/ 16-Jun-10 | 30-Jun-10 125
A4638 %"ﬁé?ﬁﬁ’p‘?éﬁ inspection for E&M Tram Stop instaliation (01D 0 31-May-1C 386 E %ws.fofvw msps ?Mior_E&M Trah Stn;h n;stailatlon_w{l:
A4639 Access for E&M Tram Stop installation (01D Shadwick Place) 0 30-Jun-10 180 io! | ¥ Accessitor EAM Tram!Stdp hstaliation (10 Stadivick Flace
AdB40 Install LV Power Supply and LV Power Equipment 25 30-Jun-10 08-Sep-1C 125 : _ -}| : : LT
A4B50 Install Telecon Equipment 20 08-Sep-10 06-Oct-10| 135 . 8
A4BEQ Install Station Control Equipment + AFC Equipment 25 08-Sep-10 13-0ct-10,  125|'
A4ETO0 Package Test Tramstop 5 13-0ct-10 20-0ct10, 125!
Roadworks 530 01-Sep-08 25-0ct-10 149
12310 Issue Construction Drawings 0 01-Sep-0¢ 0
Haymarket Ch 1250-1125 o509 1oppr10 273
Phase 1 17 05-Jan-09 27-Jan-09 76!
AB390 Establish Traffic Management & Temp. Fendng 2| 05 Jan-08 06-Jan-09 76
AB400 Remove island surfadng and exc. to formation 4| 07-Jan-09 12-Jan-00 76
AB410 Construct Kerb lines 2 13-Jan-09  14-Jan-09 76
ABAZ0 Move Gulies 2| 15-Jan-08 | 16-Jan-09 76
ABA30 Sub base 2| 19-Jan-09  20-Jan-09 76 1
AB440 Roadbase/base coursefwearing courseftemp ramps 3 21-Jan-09  23-Jan-09 76
AB450 Pavement Works 5 15-Jan-09 21-Jan-09 79
ABAEO White Lines 1 26-Jan-09  26-Jan-09 76
ABATO Street Lighting / Traffic Signals / Road Signs 5| 15-Jan-09  21-Jan-09 78
ABATS Remove fendng and Traffic Management 1| 27-Jan-08 27-Jan-09 76
Phase 2 21 28-Jan-09 25-Feb-0¢ 76 25-"3‘*0!?- F‘hﬂsez
AB4E0 Establish Traffic Management&Tsmp. Fendng 2| 28-Jan-09 29-Jan-08 76 i 11
AB490 Excavate for new channel and kerb line / remove existing kerbs 2 30-Jan-09 | 02-Feb-0t 76
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Wity 1D Fcivity Name dm']'ﬁ‘\ Fineh Towal| 2072
Duration Float
JIE
ABS00 Construct Kerb lines 2| 03-Feb-08 04-Feb-0¢ G
AG510 Reset Gulies 1| 05-Feb-08 05-Feb-0¢ 78| B
ABS20 Surface new channel 1 06-Feb-08 06-Feb-0¢ K
ABSA0 Pavement Works 16| 05-Feb-08| 25-Feb-0¢ 78
ABS50 White Lines 1/ 09-Feb-08 09-Feb-0¢ T8
ABSE0 Street Lighting / Traffic Signals / Road Signs 3 05-Feb-09 09-Feb-0¢ 78
ABSES Remove fenang and Traffic Management 1) 12-Feb-08 12-Feb-0¢ 76 -----
Phase 4a 45 15-Jul09 | 18-Sep-0¢ 14
ABT30 Establish Traffic Management & Temp. Fendng 2/ 15-uk-09 | 17-4i-09 14
ABT40 Remove island surfadng and exc. to formation 5 17-Ju-08  24-Jul-09 14
ABTS0 Construct Kerb lines 4] 24-Ju-09 | 30-4-09 | 14
ABTE0 Move Gulies 2 30-Ju09 | O7-Sep-0¢ | R R ] RS R S R O B S AR R B S R R S S e R R S R R
ABTTO Sub base 3 07-Sep-08 10-Sep-0& 14
ABTTS Flane off wearing course 1 10-Sep-08 11-Sep-0¢ 14
ABTEO Roadbase/base coursefwearing courseftemp ramps 3| 11-Sep-00 1&899-05' 14
ABTI0 Pavement Works 6/ 30-Ju-09 11—Sep-0§ 18
ABEOO White Lines 1) 16-Sep-08 17-Sep-0¢ 14 .....
ABB10 Street Lighting / Traffic Signals / Road Signs 7 30-Juk09 | 14-Sep-0€ 17|
ABB1S Rerhovefendng and TrafﬁcManagement 1) 17-Sep-08 13—8@-09 14
Phase 4b 19 18-Sep-08 15-0ct-09 16
ABB20 Establish Traffic Management & Temp. Fendng 2 18-Sep-08 22-Sep-0¢ 14
ABB30 Remove island surfadng and exc. to formation 1 22-Sep-08 23-Sep-0% 14
AB240 Construct Kerb lines 4| 23-Sep-09. 29-Sep-0¢ 14!
ABBS0 Move Gullies 2 29-Sep-08 01-Oct-09 14
ABEED Sub base 3 01-Oct-09 ' 06-Oct-09 14
ABET0 Plane off wearing course 1/ 06-0ct-08  07-Oct-09 14
ABBEO Roadbase/base coursefwearing courseftemp ramps 3 07-Oct-09 | 12-Oct-09 14 -----
ABBIO Pavement Works 12| 28-Sep-08 15-0ct-09 16
ABS00 White Lines 1 12:0ct-08  13-Oct-09 14
ABS10 Street Lighting / Traffic Signals / Road Signs 7| 29-Sep-08; 08-Oct-09 17
ABS15 Remove fenang and Traffic Management 113 0ct-08  14-0ct-09 14 H
Phase 6b 25 18-Jan-10 22-Feb-1C 297 """"
AT240 Establish Traffic Management & Temp. Fending 2/ 18-Jan-10 20-Jan-10, 254
AT250 Excavate for new channel and kerb line / remove existing kerbs 2| 20-Jan-10 | 22-Jan-10 254
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ity 10 Aciivity Name nginal i Finish Total 2008 2010 20T 20T
Duration Fioa;Q‘E1JQtr2|Cftr3|Q‘h'4 O 1 [ ar 2 73?1](21{'21@?3'0@'4 Cﬁ‘ildﬁ’Zthr3!Cfﬂ_ T
AT260 Construct Kerb lines 5 22-Jan-10 28-Jan-10 254 1 u T EE 10 S
AT270 Reset Guliies 5 25-Jan-10 01-Feb-1C 266
AT280 Surface new channel 2 01-Feb-10' 03-Feb-1{ 266 ........
ATZ80 Pavement Works 15, 28-Jan-10 13-Feb-1C 254
AT210 Street Lighting / Traffic Signals / Road Signs 7| 28-Jan-10 08-Feb-1C 262
AT315 Remove fenang and Traffic Management 1/ 19-Feb-10 22-Feb-1C 254
Phase 7 15 26-Mar-10 18-Apr-10 273
AT320 Estabiish Traffic Management & Temp, Fencing 2 26-Mar-10 30-Mar-1C 230 """
AT3Z0 Replace north junction kerb line 6| 30-Mar-1C. 08-Apr-10 230
AT340 Rebuild splitter isand 6 08-Apr-10 16-Apr-10 230
AT350 White Lines / Traffic Signals / Read Signs 4 30-Mar-10 06-Apr-10 238
AT355 Remove fendng and Traffic Management 1 16-Apr-10 19-Apr-10 230 i :
Torphicen Ch 1125:840 71 15-Ju-10 25-Oct10 149 ; Torphicen Ch '1'1%25;_9&6:)“
Phase 3 71 15-Juk10  25-0ct-10 149 —I" 25‘1;@;10:- P$a¥3 '
North Pavement | — b‘?-Sep-1;O. N"‘m i:la-.rement
Establish Traffic Management & Temp. Fencing 15010 | 19010 | 130|! i ' Pl
ATE90 Replace north kerb line 10 18-Ju-10 | 06-Sep-1C 130
ATEAS Remove fenang and Traffic Management 1! 06-Sep-1C 07-Sep-1C 130
South Pavement |
Establish Traffic Management & Temp. Fendng 07-Sep-10 08-Sep-1C 130
ATTI0 Excavate for new channel and kerb line / remove existing kerbs 2/ 09-5ep-10 13-Sep-1C 130
ATTZ0 Construct Kerb lines 3 13-Sep-10 16-Sep-1C 130
ATT30 Reset Gulles 2 16-Sep-10 20-Sep-1C. 130||
ATT40 Surface new channel 1) 20-Sep-10. 21-Sep-1C 130
ATTEO Pavement Works 7! 16-8ep-10 27-Sep-1C 120
ATTE0 Street Lighting / Traffic Signals / Road Signs 3 16-Sep-10 21-Sep-1C 130
ATTES Remove fendng and Traffic Management 1 21-8ep-10 22-Sep-1C 130
Splitter Island !
Establish Traffic Management & Temp. Fendng 22-Sep-10 24-Sep-1C 130
ATTED Excavate for new channel and kerb line / remove existing kerbs 2| 24-Sep-10 28-Sep-1C 130
ATTS0 Construct Kerb lines 4 27-Sep-10 01-Oct-10 130
ATB00 Resat Gullies 4 28-Sep-10 04-Oct-10 135
ATB10 Surface new channel 1/04-0ct-10 050ct-10 135
ATE20 Pavement Works 16 01-Oct-10 | 25-Oct-10 130
ZQ—AUD;I)ES bevison SGECh‘-’C’W Approved FagaRAloLs = V26Bascine NN Actual Work BB Critcal RemainingWork @ @ V31 Baseline Milestone ey Summary
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i e Durr‘g;?aa! : Fsi ;ﬁ!%1 [*1 2‘w::2ftr3 T4 | aF 1 | ar ZM ] Q1r2‘u“é}ir'3 o4 | ard dﬁ’zzT.:J.tlﬁ | dﬂ_a’rl?'
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ATB30 Street Lighting / Traffic Signals / Road Signs 3 01-Oct-10  06-Oct-10 134 R Lo A ! i ;. . ] T EEE
A7835 Remove fendng and Traffic Management 1/ 12-0et10 13-0ct10, 130 il | ' '
West Maitland Ch 940-850 19 21-Apr-10 19May1c 26 ‘H’ 15:'~M-a¥-.10- West Mialﬂénﬁgcﬁ 940-850
Phase 1 19 2.1-npr-10 1.9-May-‘l[ I TEr “ 19“"’"5\"10 Phase 1 !
e | WY D7-May-10, Soutn Payement |
Establish Traffic Management & Temp. Fenadng 2| 21-Apr-10  23-Apr-10 ' |
AT850 Excavate for new channal and kerb line / remove existing kerbs 2| 23-Apr-10  27-Apr-10 26
ATEE0 Construct Kerb lines 4 26-Apr-10 30-Apr-10 26 :
ATBT0 Reset Gullies 4 27-Apr-10 04-May-1( 26 :
ATBED Surface new channel 2 04-May-1C 06-May-1( 26
Remove fendng and Traffic Management 11 06-May-1C 07-May-1( 26
North Pavement
Establish Trafiic Management & Temp. Fendng 2 07-May-1C 11-May-1( 28!
ATS00 Excavate for new channel and kerb line / remove existing kerbs 1 11-May-10 12-May-10 26 i
AT910 Construct Kerb lines 2 12-May-1C 14-May-1( 26
A7920 Reset Gullies 1 14May-1C 17-May-1C 26| !
ATA30 Surface new channel 1) 17-May-1C 18-May-10 26
ATS35 Remove fenang and Traffic Management 1) 18-May-1C 19-May-1( 26
Shandwick Ch 850-440 60 26-Jan-10 21-Apr-10 3
Phase 1 60| 26-Jan-10  21-Apr-10 26 ‘-'—? 2?-‘@"'0- Phase 1
AB180 Estabiish Traffic Management & Temp. Fendng 2 26-Jan-10 28-Jan-10 26 R o
AB190 Excavate for new channel and kerb line / remove existing kerbs 18 28-Jan-10 23-Feb-1C 26 =2
AS200 Construct Kerb lines 23| 02-Feb-10' 05-Mar-1C 26 o |
AB210 Reset Gullies 15| 16-Feb-10. 09-Mar-1C 46 :
AB220 Surface new channel 9 08-Mar-10 22-Mar-1C 46
AB230 FPavement Works 31 05-Mar-10 20-Apr-10 26
AS240 Street Lighting / Traffic Signals / Road Signs T 05-Mar-10 16-Mar-1C 50
AB245 Remove fendng and Traffic Management 1 20-Apr-10  21-Apr-10 26 ¥ o !
Trackwork 459 01-Sep-08 15-Qi-10 58 : ' ;;'15;11-'1'0.'T'ra§<\«€0ﬂi
12320 Issue Construction Drawings 0 01-Sep-0¢ 0 P 01-505-08", issize Bohstiudion Diawings R 13
Haymarket Ch 1250.4125 275 13Feb08 26Martt 16| Py e i ¥ 26-Mar10, Hayharket CH 1250-1125
Phase 3 105 13-Feb-08 15-Wl-09 38 | ~15"JU‘-09 Phase 3 P ; i
'— 2%3—J€Jr1-: ;1stharf
ABSTO Establish Traffic Management & Temp. Fendng 2| 13-Feb-08 16-Feb-0t 76 EEEESE RN RS L
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ity 10 Aciivity Name nginal i Finish Total 2008 2010 20T 20T
Duration Floatfdr T [ Gfre | Ors | @ d | @F 1 | G 2 O T o2 [ Gfrs | o d | GF 1 [ Gr e [ Gr 2 | Gr 4 [ O
[FIM‘]I‘{M}?!' JTA SlU] NI Tl J|F|M‘]I‘{M‘{J[J|I|5|U|N|5 J[FINAI]M]” JATS[CIN O
ABSE0 Excavate box 1) 17-Feb-08 17-Feb-0¢ 76 EE T forodd §E LTREE
ABSE0 Excavate, lay and concrete ducts 2| 18-Feb-08 19-Feb-0¢ i i i i i
ABE00 Excavate and construct OLE bases 2| 18-Feb-08 18-Feb-0t
ABSZ0 Set Tradk (54m) 4 08-Jun-09  15-4un-02
ABE30 Place upper concrete and cure 4 12-Jun-09 ' 1&.un-09
ABEB40 Street Surface finishes 3 18-dun-09 | 23-Jun-09
9| 15-4u-09
ABE50 Excavate box 1) 23-Jun-08 ' 24-dun-09
ABEE0 Excavate, lay and concrete ducts 2 24-Jun-09 26-Jun-09
ABEI0 Set Track ey o 1 I e O T
ABTOD Flace upper concrete and cure 41 03-Juk-02  09-Juk09
ABT10 Street Surface finishes 3 0%-Juk-09 | 14-k-09
ABT20 Remove fendng and Traffic Management 1 14-Quk08 | 15-dul-09
Phase § 57 14-Oct-08  18-Jan-10
|
Establish Traffic Management & Temp. Fendng 2 14-0ct-08 16-0ct-09
ABS40 Excavate box 1] 16-0ct-09 | 18-Oct-09
ABS50 Excavate, lay and concrete ducts 2/ 15-0ct-09 | 21-Oct-09
ABSE0 Excavate and construct OLE bases 2 19-0ct-09 | 21-Oct-09
AB980 Set Track (54m) PR S T2 v Y A B I e s 0 A T (I I i B
ABS90 Flace upper concrete and cure 41 13-Nov-0£. 19-Nov-0f :
Street Surface finishes 3 19-Mov-0f 24-Nov-0f 0
=
ATO10 Excavate box 24-Nov-0€| 25-Mov-0¢ 0
AT020 Excavate, lay and concrete ducts 2 25-Nov-08 27-Nowv-0f ol
ATO50 Set Track 4 27-Mov-0<. 07-Jan-10 0
ATOB0 Flace upper concrete and cure 4| 06-Jan-10  12-Jan-10 28
AT0T0 Street Surface finishes 3 12-Jan-10 15-Jan-10 30
ATOTS Remove fenang and Traffic Management 1 15-Jan-10 18-Jan-10 30 | R
Phase Ba 49 18-Jan-10 26-Mar-1C 16 H%Marw Phase Ga
i p— iDE-:MH:r-‘l:O. Asthalf
ATOBO Establish Traffic Management & Temp. Fendng 2 18-Jan-10 20-Jan-10 30 1 P
AT100 Excavate box 1/ 20-Jan-10  21-Jan-10 20 1
AT110 Excavate, lay and concrete ducts 2 21-Jan-10 25 Jan-10 30 L ]
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Duration Floatfar1 | Gire [ irs | @ird | G 1 ] Qir 2 O T o2 [ Gfrs | o d | GF 1 [ Gr e [ Gr 2 | Gr 4 [ O
SlU] NI Tl J|F|M‘]I‘{M} J[3|I|5|U|N|5 JTFIM AT I ITAT S[CTRI O ITF
AT120 Excavate and construct OLE bases 2 21-Jan-10 25-Jan-10 30 EE T P ] forodd §E LTREE
AT140 Set Track (54m) 3 23-Feb-10 26-Feb-1C i i i i i
AT150 Place upper concrete and cure 3 26-Feb-10 03-Mar-1C
AT160 Street Surface finishes 3 03-Mar-10 08-Mar-1C
AT170 Excavate box 1 08-Mar-10, 08-Mar- 1€ T
AT180 Excavate, lay and concrete ducts 2| 09-Mar-10 11-Mar-1C
ATZ10 Set Track 3 12-Mar-1C 17-Mar-1C
AT220 Flace upper concrete and cure 3| 17-Mar-1C. 22-Mar-1C
ATZ30 Street Surface finishes 3 22-Mar-10 25-Mar-1C
ATZ35 Remove fendng and Traffic Management 1) 25-Mar-1C 26-Mar-1C """"" R
Torphicen Ch 1125-840 220 15009 08-4in-10 prm——— sy 033,110, Torphicen Ch 1126-940
Phase 1 150 15-Ju-09  26-Feb-1C F—-———W Z&me Phase 1 Db
i | e— 05 J21-10. 15t hai
Establish Traffic Management & Temp. Fendng 15-Juk0g | 17-Jul-09 58 . i . P

AT380 Excavate box 3 17-k09 | 22-Mk09 58 .,'
AT380 Excavate, lay and concrete ducts 4| 22-Juk02 | 2809 58 .
ATA00 Excavate and construct OLE bases 4 22-Juk08 | 28209 58 "
ATAZ0 Set Track (145m) 6 16-Mov-08 24-Nov-0f 4
AT430 Fiace upper concrete and cure 6 18-MNov-08 27-Nov-08 |
AT440 Street Surface finishes 3| 27-Nov-CE| 06-Jan-10

[
ATA50 Excavate box 3 06-Jan-10 11-Jan-10 §
AT4E0 Excavate, lay and concrete ducts 4 11-Jan-10 15Jan-10
AT490 Set Track 6 08-Feb-1C 17-Feb-1C
ATE00 Flace upper concrete and cure 6| 12-Feb-10 22-Feb-1C 36 '
AT510 Street Surface finishes 3| 22-Feb-10! 25-Feb-1C 36
ATEIE Remove fendng and Traffic Management 1) 25-Feb-10 26-Feb-1C 36

Phase 2 50 26-Mar-10 0%-Jun-10 a4

[
ATS20 Establish Traffic Management & Temp. Fencing 2 26-Mar-10 30-Mar-1C 18]
AT540 Excavate box 1 30-Mar-1C 31-Mar-1C 16
ATE50 Excavate, lay and concrete ducts 2 31-Mar-10 05-Apr-10 16
ATSE0 Excavate and construct OLE bases 2 31-Mar-10 05-Apr-10 16
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LL00 2SEPSLL0D3D

i i v Durr‘g?a’a! : Fsi ;ﬁ: fair 1] Qi Z‘W::Itr3 T4 | aF 1 | ar ZM ) Q1r2‘u“é}ir3 o4 | ard dﬁ’ZzT.:J.tr3 | dﬂ“&%‘
[FIM‘JI}M}J' JTA SlU] NI Tl J|F|M‘]E}M‘{J[J|I|5|U|N|5 3[F1M‘]I]M]J| J[ATSICINIOITF
ATSE0 Set Tradk (40m) 4 27-Apr-10 04-May-1( 0 R P 4 . fo 2o ! Xk
ATEE0 Flace upper concrete and cure 4! 30-Apr-10  07-May-10 < - ; I S
ATE00 Street Surface finishes 3 07-May-1C 12-May-1( 5 .
ATE10 Excavate box 1 12-May-1C 13-May-1( 5 E ]
ATE20 Excavate, lay and concrete ducts 2/ 13-May-1C 17-May-1( 5 .
ATE50 Set Track 4| 24-May-1C 28-May-1¢ 0 A R e R i S B E B B S R ey S R T 6
ATEE0 Fface upper concrete and cure 4| 27-May-1C 03-Jun-10 60 -
ATET0 Street Surface finishes 3/ 03-Jun-10  0&-Jun-10 &0 o
ATETS Remove fenang and Traffic Management 1 08-Jun-10 0%-Jun-10 &0 ’ : ; : i
West Mailtland Ch 940-850 40 19-May-1C 15410 58 — 15-4-10, WE# "{"ﬁ"jﬂﬁf‘;d Ch 940-850 |
Phases 2&3 40 19-May-1C 15-Juk-10 sl Ivﬁv'l&lﬂ-ﬁo.'!’ﬁa’?%ﬁﬁ"'""" """"
1st half F'! 21-Jun-10,1st half |
Establish Traffic Management & Temp. Fendng 19-May-1C 21-May-10 26] : I i
ATI60 Excavate box 2| 21-May-1C 25-May-1( 26|
ATST0 Excavate, lay and concrete ducts 3 25-May-1C .?S—Mawt 26 .c
AT9E0 Excavate and construct OLE bases 3 25-May-1C 28-May-1( 26 """
ABODO Set Tradk (90m) 4 07-dun-10 ' 11-dun-10 21
ABO10 Place upper concrete and cure 4 10-Jun-10 16-Jun-10 21
AB020 Street Surface finishes 3 16-Jun-101 21-dun-10 |
15-Aik-10
Excavate box 21-Jun-10 | 23-Jun-10
ABD40 Excavate, lay and concrete ducts 3 23-Jun-10 28-4un-10 21
ABOT0 Set Track 4 30-Jun-10 06-Jul-10 19
ABOED Place upper concrete and cure 4| 05-Ju-10 | 09-Juk-10 34
AB090 Street Surface finishes 3 08-duk10 | 1410 34
AB095 Remove fendng and Traffic Management 1/ 14-uk10 15410 34 T c TE O
Shandwick Place Ch 850440 80 26-Jan-10' 20-May-1 g '—' 20-May-10; Shandwidk Pldos Ch 850-440
Phase 1 80 26-Jan-10 20-May-1( 8 v—;—fw§2§-Mav-10- Phiase |
AB100 Establish Traffic Management & Temp. Fendng 2| 26-Jan-10| 28-Jan-10 27 I bl o ;
AS110 Excavate box 17 28-Jan-10 22-Feb-1C 27|y
AB120 Excavate, lay and concrete ducts 24 02-Feb-10 08-Mar-1C T A B R R SRR EER = _ I EE RS R R EE S A N E R EEE N
AB130 Excavate and construct OLE bases 24 02-Feb-10 08-Mar-1C 27|
AS150 Set Track (410m) 31 17-Mar-10 20-Apr-10 8
ZQ—AUD;I)ES bevison SGECh‘-‘C’W Approved Fagasois = V26Bascine NN Actual Work BB Critcal RemainingWork @ @ V31 Baseline Milestone ey Summary
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Wity 1D Bchvity Name ngnal e Towl 2072
Duration Float [T 1
JTFA
AB160 Flace Upper Conerete and Cure 31| 22-Mar-1C! 06-May- 10 17|
AB170 Street Surface finishes 16 26-Apr-10 19-May-1( 8l
AB1TS Remove fendng and Traffic Management 1 18-May-10 20-May-10 8

SECTION 2 HAYMARKET CORRIDOR
Opening Sequence A [Airport to Haymarket)
02A Haymarket Corridor

E & M Installations

448 31-Mar-08 0B-Apr-10  408|
A T

31-Mar-08' 06-Apr-10
A

Ad044

Ad045

A40S0

Ad058

A4059

A40E0

A4070

A4080

580

1099

1109

Haymarket (inc.) to Roseburn Junction {inc.)

Haymarket Station Viaduct (§19)

Trackwork (1135m)
10340

10350

Access for visual inspection for E&M wayside installation (024)
Access for E&AM wayside installation {024)

Installation of poles and building fidngs

Overhead Catenary Line

Access visual inspection to cable pits for cable laying (024)
Access to cable pits for cable laying (02A)

Install Electrical Cables

Install Fibre Optic Cables

Install Signalllng Wayside Equipment

10330 Issue Construction Drawings

10331 Motice to Vacate Caledonian Ale House
1128 DCemeolish Caledonian Ale House

1139 Bankseat at Grid line 1

192 Pler 2

227 Pier 3

498 Fier 4

508 Pier 5

560 Bankseat at Gridline &

570 Superstructure

Finishes

Issue Construction Drawings
Delay start for latest SDS design programme
Bulk Excavation - Sub Base

OLE Foundations - Drainage

08-Oct-08

0 10-Nov-0¢

-

10-Mov-0¢

16| 19-Nov-0¢

(=]

03-Nov-0¢

[=]

04-Dec-08

12| 04-Dec-08

3

04-Dec-08

ra

05-Jan-10
448

31-Mar-08
A

(=]

07-4uk-08
A

29-Aug-08
05-Sep-08
19-Sep-08
03-Oct-08
17-Oct-08

31-0ct-08

s 8 8 8 8 8 8 8 o

24-Oct-08

o

23-Mar-08

&

29-Aug-08

18 08-Oct-08

23 04-Nov-0€

31-Mar-08| 06-Apr-10
A

19-Nov-0¢

14-Dec-05

05-Jan-10

05-Jan-10

21-Jan-10

13-Apr-09

03-l-08
A

31-Mar-0¢|
A

15-Aug-08
A

23-0ct-08
16-Oct-08
30-Oct-08
13-MNov-0f
27-Nov-0f
08-Jan-09
20-Mar-0<
13-Apr-08
30-Sep-0t

11-Sep-0&

20-Aug-0¢

04-Mov-0§

08-Dec-0

568|!

404(1

116]
118|]
116,
118,
118,
116

118!

:03.

Lo
: %31Mar08.ﬂ

—
=

Date

Checked Approved

28-Aug-08

Page 36 of 53

= Vi6Bascine I Actual Work
= V31 Baseine [D=J Remaining Work <

B~ Critical Remaining Work
< V26 Baseline Milestone

# V31 Baseline Milestone |y oymmary




€.00 2SEPSLL0D3D

“Activity Name nginal Finish Total] 2072
Duration Float, T
1119 CBM- Ducts 23 08-Dec-08' 22-Jan-09 42|
1129 Track Laying 1 19 22-Jan-09 18-Feb-0¢ |
1168 Track Laying 2 10 13-May-08 28-May-0¢f 46
1279 Track Laying 3 14| 16-Jun-09 | 06-Jul-09 45 """"
263 Track Finishes 38| 08-Jul-09 | 28-Aug-0¢ 67
550 Fendng 23| 28-Aug-08| 30-Sep-0¢ 404 IR A O Sl e
Haymarket Terrace Sub 255 23-Mar-0S 06-Apr-10 408 v bﬁ—:ﬁ.plif-m. Haymarket Tigl'l'iam: SLilbs‘.aIi'orl
326 Order REC supply from Scoftish Power 0| 23-Mar-08 568 | I I
336 Civil Enginesring and Building Works 65 14-Apr-09 15-Jul-09 568 """"
AZBAS Access for visual inspection for EAM Substation installation (024, 0 16-Jun-08 635
Haymarket Terrace) !
A2699 Access for E&M Substation installation (02A Haymarket Terrace) 0 16-Jul-08 599 !
ASB30 Power Infeed from Public Net available inc HV cable 0 16-Jul09 568
ASBAD Install L\ Power Supply and LV Power Equipment 15) 18-Jan-10 ' 09-Feb-1C 447
ABBS0 Installation of TPS Equipment 30 02-Feb-10 16-Mar-1C 282 --------
ASBE0 Install Telecom and Scada 15 23-Feb-10. 16-Mar-1C 282
ASET0 Testing and Commissioning 14| 16-Mar-1C 06—Apr-10' 282
Haymarket Station Tram Stop 416 KG—JJI—OS 16-Mar-1C 422
12350 Issue Construction Drawings (EST) 1] ga-m-os
135 Civil Engineering and Buiiding Works R T R R e - e o S R A R e
488 Order REC Supply 0 19-0ct-09 517
AZ2480 Deliver and Install Shelter 10| 01-Dec-08 15-Dec-0¢ 296
A46?% mx&g?x;mﬂnmm for E&M Tram Stop installation (02A 0/ 13-Nov-0¢ 527 JAccess for wsual msﬁeauon fof E&M Tra . bp msialla:lon qOZA Hawﬁarket Station
A4BTS Acress for EAM Tram Stop installation {02A Haymarhet Station) 0| 15-Dec-08 321 * Py for E&M Tram Stop Lnstallahon 102A Haymashet Stahpn} i
A4BE0 Install LV Power Supply and LV Power Equipment 25/ 15-Dec-08. 02-Feb-1C 296
A4B90 Install Telecon Equipment 20 02-Feb-10 02-Mar-1C 306
A4700 Install Station Control Equipment + AFC Equipment 25/ 02-Feb-10 03-Mar-1C, 296
A4T10 Package Test Tramstop 5 09-Mar-10 16-Mar-1C 296
AB1T0 Installation of SIG-interlocking cubicle 15| 12-Jan-10 | 02-Feb-1C 328
AG180 Commissioning of SIG -interlocking cubicle 5 02-Feb-10 09-Feb-1C 338 ! R 1
SECTION 05 ROSEBURN JUNCTION TO GOGAR 7252 Aprbe: O A | 46 ¥ 05Apr-1), SEGT'QN PIRDOE
Opening Sequence A {Airport to Haymarket) 725|21-A-08 05Apr-11 163 ¥ 05-Apt-11, C'Jpénirig s'emence'ﬁ

05A Rosabumn Junction (exc.) to Balg

E & M Installations

AdDa3

zan Road (ine.)

Access for visual inspection for E&M wayside installation {D5A)

ov- |'L'i' G5-Apr-11

23-Mov-1C

245]]

iy 05-Apr-11, 05 Rqsebum Junet

—“ Uﬁﬁpr 11 E & M 1nstallahons

Accass for \a|sual mspectlon for EAM wayside |

Date

Revision

Checked Approved

28-Aug-08
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_ - - ol DI

Ad0B4 Access for E&M wayside installation {054) 0 24-Dec-10 224 [ ! . ; c :ssforE&Mwaysidsi@aéuai:ioniosa_;

A4085 Installation of poles and building fodngs 18 24-Dec-10 02-Feb-11 2 L fEE R EEEE L sl = N =N

A4020 Overhead Catenary Line 43' 02-Feb-11 05—Apr-11' 37
A4098 Acress for visual inspection to cable pits for cable laying (05A) 0/ 17-Jan-11 217|!
A4099 Access to cable pits for cable laying (05A) 0 16-Feb-11 196] !
A4100 Install Electrical Cables 12| 16-Feb-11 04-Mar-11 afi
A4110 Install Fibre Optic Cables 12 16-Feb-11 04-Mar-11 sa|!
Ad120 Install Signalling Wayside Equipment 12 04-Mar-11 22-Mar-11 41

Rosabum Junction {exc ) to Murrayfield Stadium (inc.)

Russel Road Underbridge (520) ?'-Ma}l}E 03-Jun-09 216
10270 Issue Construction Drawings 0 i?—MayLOé'
103 Excavation and piling 60| 28-Aug-08  20-Nov-08 126
228 Bases 30| 21-Nov-0£ 16-Jan-09 126
429 Abutments and Wing Walls 45 05-Jan-08 O&-Mar-0t 126
439 Deck 50| 02-Mar-08 12-May\-0‘£' 125?
449 ' Bridge Finishes 60 08-Mar-08 03-kin-09 216

Russell Road Retaining Walls (W3 and W4} 338 ASPJJI—OB 26-Mov-0¢ 362
10660 Issue Construction Drawings 0 ;ﬂ-d.n-os
107 Site Clearance 20 29-Aug-08 25—sép-ne 157
250 Demolish Existing Buildings 50 26-Sep-08 05-Dec0E 157
338 Temporary Access Read 15| 28-MNov-08 18-Dec-08 171
348 Bored Piling 15| 19-Dec-08 22-Jan-09 157
370 File Caps 30| 23-Mar-08; 05-May-0¢ 116
659 Retaining Wall 45| 06-May-0¢, 08-Jul-09 116

669 Waterproofing 20 08-Juk08  0B6-Aug-0f 18]
679 Imported Fill 55 23-Jul-08  08-Oct-09 116
689 Parapet 25| 18-Sep-08 22-0ct-09 116

699 Road Reinstate 25| 23-0ct-09  26-Mov-0¢ 362

Murrayfield Tram Stop Retaining Wall (W18) 265 11-Sep-08 08-Oct-09 282
10740 Issue Construction Drawings 0 11-Sep-0& 0
108 Site Clearance 20 09-Oct-08 ' 0B-Nov-0¢ 127
182 Foundations 15 06-Nov-0F 27-Nov-0f 127

217 Reinforced Earth Wall 130 20-Nov-0€ 10-4un-08 127

418 Coping 15| 10-Jun-09 | 01-M-09 197|:
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G.00 2S€¥SLL0D3D

Bty Name ngnal e To=l|
Durafion Float

428 Handrall 10 01-Juk09 | 15- k09 282,
440 Steps 8 10-un08 05008  282|

Trackwork (470m) 419 24-5ep-08 14-dn-f0  238|!
10180 Issue Censtruction Drawings 0 24-Sep-08 0
1029 Bulk Excavation - Sub Base 10 23-Oct09 05-Nov-0¢ 116
1039 OLE Foundations - Drainage 19| 06-Nov-0¢ 03-Dec-05 116 """""
1049 CBM- Ducls 10 04-Dec-08 17-Dec-0S, 116
1059 Track Laying 17 12-Apr-10 | 0B-May-1( 46
253 Track Finishes 16 06-May-1C 28-May-1C, 219
540 Fendng 10 28-May-1C 14-Jn-10] 236 ;

Wiy field Staditn Tramston 622 11-5ep-08 20Martt  167| w-y 2511
10460 Issue Censtruction Drawings 0 11-Sep-0F 0 |
105 Civil Engineering and Building Works 65 21-Apr-10 2310 [ 121
228 Order REC Supply 0 09-Juk-10 342
AZ030 Deliver and Install Shelter 10| 23-Aug-10 OS-Sep-‘JE' 121 . a
A5078 mﬁfg{d\;iml inspection for E&M Tram Stop installation (054 0/ 05-Aug-10 | 338 mmqwm a mmmnmE&M Tram Stop nstallet
ABOTS Access for E&M Tram Stop installation (05A Murrayfield) 0 06-Sep-10 122 » Amjessfoif E&M Tr;am St.cminst'a"ii?t'ciﬂ:h iéﬁﬁ; Murrhylie
A5080 Install LV Power Supply and LV Power Equipment 25 06-Sep-10 11-0ce10|  121|! =1 PRI SEE
AS090 Install Telecon Equipment 20 11-Oct-10 08-Nov-1C 121
A5100 Install Station Control Equipment + AFC Equipment 25 11-0ct-10 15-Nov-1C, 121
A5110 Package Test Tramstop 5| 15-Nov-1C, 22-Nov-1( 121
AB270 Installation of SIG-interlocking cubicle 15 20-Sep-10 11-Oct10, 159
AB280 Commissioning of SIG -interlocking cubicle 5. 22-Mar-11, 29-Mar-11 43

Murrayfield Stadium (exc.) to Balgreen Road (inc.)

Roseburn Street Viaduct (S21A)
10750 Issue Construction Dfa\arings
10751 Remove Scotrail Oil Tanks
109 Bankseat at Grid line A
172 Pier B
207 Fier C
398 Fier O
408 Fier E
420 Bankseat at Gridine F
430 Structural steetwok

4

[}

4

o

25

| 24-un-09 | 27-Aug-0s 128!

- 08

|

14-Mar-11

25008 16-Ain-10  126)
A t
26-41-08
A 5
01-Sep-0¢ ofi
12-May-0¢ 17-4n-09)  126|!
12-May-0¢ 15-Jul-09 126] !
27-May-0¢ 29-0-08 126!

10-Jun-09 | 13-Aug-0¢ 126];

22009 | 27-Aug-0¢  126)!

06-Aug-0¢ 17-Sep-05  126(!

Date
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28-Aug-08
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9200 2S€¥SLL0D3D

ity 10 “Actvity Name nginal Finish Total 2072
Duration Float
I
729 Deck Concrete 65 17-Sep-08 18-Dec-0¢ 126[
739 Finishes 75 18 Dec 8 16-an-10 126 0 e | N
Murrayfield Retaining Walls (S218) 158 AS—Aug—OE 23 Apr08 514! —l-l_r m-ém-it)géméarréyﬁeld :Reia|mn;;u‘r:;a]|:s{s§sz-ra]
10700 Issue Construction Drawings (EST) 0 }\3—Aug-0€ ; 13éﬁkjg—(;‘~5@\}i@ssua ¢wmc&0nim%wihg%(EsT; t o
10760 Murrayfield Stadium Accomodation Works 60| 22-Aug-08' 20-Mov-08 612]! i 3 :
110 Site Clearance 20 10-Sep-08 07-Oct-08 163
197 Demolition 10 24-Sep-08 07-Oct-08 163 """
378 Foundations 15 08-Dct-08 28-Oct-08 163
388 Reinforced Earth Wall 95 22-Oct-08 18-Mar-0¢ 163
400 Coping 15 19-Mar-08 08-Apr-09 398
410 Handrail 10| 09-Apr-09 23-Apr-08 398
Murrayfield Stadium Underpass (S21C) 133 is.m-oa 13-Feb-0s  4dg|| | | | | e e——— {3-Feb-00, Murrdyfield Stadium Underpass(S21C T T T T T
10720 Issue Construction Drawings 0 iﬁ—J.tI—OS
112 Site Clearance 10| 29-Aug-08. 11-Sep-0E 170
187 Temporary Works - Demolition 20 12-Sep-08 09-Oct-08| 170
358 Earthworks 10| 10-Oct-08 23-Oct08 170
368 Base 10 24-Oct-08 0B-Nov-0¢ 170 """
380 Walls 20| 07-Nov-0€. 05-Dec-08 170|:
390 Roof 20/ 08-Dec-08 16-Jan-09 170
709 Parapet Walls 15 12-Jan-09 30-Jan-09 170
719 Finishes 10 02-Feb-05 13-Feb-0¢ 446
Murrayfield Retaining Walls ($21D) 253 D5.JULD8 0B-Aug-0c  56B[i | 1| e —— ()5-AuG- 09, Wurrayfield Retining Walls {SZ10y 1
10728 SDS Design Complete 0 - imn-ds
10730 Issue Censtruction Drawings 0 imu-os
111 Site Clearance 10| 02-Feb-08 13-Feb-0¢ 170
438 Foundations 15/ 16-Feb-08. 0B-Mar-0¢ 170
448 Reinforced Earth Wall B5 30-Mar-08: 01-Jul-09 150 """
450 Coping 15 02-Jul-02  22-Jul-09 326
460 Handrail 10 23-Ju-09  0B-Aug-0¢ 326
Water of Leith Bridge (S21E) 389 iﬁ»hl—% 0f-Mar-1C 190
10770 Issue Construction Drawings o i&.m—os I
13 Leaf Pler 84 02009 | 28-0ct08 190 """"
629 End Supports 18| 29-0ct09 23-Nov-0¢| 190
649 Superstructure 58 24-Nov-0¢ 01-Mar-1C 190
ZM;ELES Revison sﬁc"m Approved Page 40 0f 53 = V26Bascine NN Actual Work BB Critcal RemainingWork € @ V31 Baseine Miestone sy Summary
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e T m’?ﬁ‘;| s ;?E;Eh [Q‘frz‘usl (i | Qrd | G — e jU::&

Baird Drive Retaining Walls (W8) 110 29-Aug-08 16Feb-0c 231, & | | | ' P — 'w-ren-usa: i D L
10689 SDS Design Complete 0 20-Aug-0¢ -84 : ¢ zg.Aug.gs isr_)_s Deggn_c&ngfleté
10890 lssue Construcion Drawings 0 wauge 2 A 90 i o O e o N
114 Site Clearance 10 26-Sep-08 10-Oct-08 2 L0 E
458 Foundations 15 10-Oct-08 21-Oct-08| 231
468 Reinforcad Earth Wall 45 24-0ct-08 12-Jan-03 231
470 Coping 15/ 12-Jan-09 02-Feb-05, 231
480 Handrail 10| 02-Feb-08 16-Feb-05 231 """"" """" 1

Balgreen Road Bridge (S22) and Retaining ﬁalls (Wa) 236 27-Jan-09 12-dan-10 224 1
10708 SDS Design Complete 0 27-Jan-09 0 . ‘ 97-Jan-09", SD$ Dfesgn {i:ommeme
10710 Issue Construction Drawings 0 27-Jan-09 0 : .‘ 27-Jan-09", 1m Cioniﬁtniucﬁnn Drawi'ngsi
115 Mew Structure (Preliminary Details Only) {dummy) 215 25-Feb-08 12-Jan-10 224 |_ﬂ .

Trackwork (1008m) 602 24-Sep-08 14-Mar-11 52 e
10080 Issue Construction Drawings 0 24-Sep-0¢ 0
1009 Bulk Excavation - Sub Base 18| 03-Jun-10| 28-Jun-10 126
1019 | OLE Foundations - Drainage 20 28-Jun-10 26-Juk10 126
243 CBM - Ducts 20 27-JuH10 | 24-Aug-1C. 126
530 Tracklaying 27 17-Dec-10 08-Feb-11 45 """""
989 Track Finishes 5 08-Feb-11 15-Feb-11 45
g9 Fendng 19 15-Feb-11 14-Mar-11 82

Balgreen Road Tram Stop 3?4:%5.]1[—0& 09-Feb-1C 447
10790 Issue Construction Drawings o 2508
17 Civil Engineering and Builders Work 85 03-Jun-09 23-831)-0& 383
328 Order REC Supply 0 14-Sep-08 542
AZ300 Deliver and Install Shetter 10| 26-Oct-09 | 09-Nov-0¢ 321
A5118 g:?g?aserk\g:é?l inspection for E&M Tram Stop Installation#OSA 0| 08-Oct-09 554 :Accessforw'wéal iréla):lad;lcn'.fonE&M'Tram Stap iémt%llaﬁon {OSA.Baégr%en; Réad)
A5118 Access for EAM Tram Stop installation {05A Balgreen Road) 0] 08-Mov-0f 368 0 ;\'-\ccessfor E&M T&aﬁ;ﬁ Stop"mstalrahon ¢05A E}a]gi'ean Rodd) L f
AB120 Install LV Power Supply and LV Power Equipment 2 09-Nov-0¢ 15:Dec0é 321 A S EE T PG i R
A5130 Install Telecon Equipment 20 15-Dec-08 26-Jan-10 3
A5140 Install Station Control Equipment + AFC Equipment 25| 15-Dec-08 02-Feb-1C 2
A5150 Package Test Tramstop 5/ 02-Feb-10 09-Feb-1C 321

Jenners Depository Sub Station 341 12-May-0¢ 24-Sep-1C 288
286 Order REC supply from Scottish Power 0 12-May-0¢ aos|iT VTN 1
296 Civil Engineering and Building Works 65 03-Jun-09 03-Sep-0& 408

Date Revison Checked Approved Page 410753 = V26Bascine NN Actual Work BB Critcal RemainingWork € @ V31 Baseine Miestone sy Summary
29-Aug-08 St m— 31 Baseine [O=CJ RemaningWork ¢ < V26Baseline Miestone 4 4 Miestone




Wity 1D Bchvity Name ngnal e
Duration
AZZTR Access for visual Inspedion for EAM Substation instaliation {054 0 04-Aug-08
Jenners Depository)

AZZTS Access for E&M Substation instaliation (05A Jenners Depository) 0 03-Sep-08

ABB30 Power Infeed from Public Net available inc HV cable 0 03-Sep-08

ASB40 Install LV Power Supply and LV Power Equipment 15 08-Juk10 | 30-Jul-10
AGBE0 Installation of TPS Equipment 30 2310 | 06-Sep-1C
AS5B60 Install Telecom and Scada 15 16-Aug-1C 06-Sep-1C
ASBTO0 Testing and Commissioning 14| 06-Sep-10 24-Sap-1t

10,1058 Halgreen Road (exc.) to Edinburgh

058 Balgreen Road (exc.) to Edinburgh Park Central (inc.) |

E & M Installations I 19-Jan 1-:|I 18-Aug-1C ESW fnl'étﬁl'a'l_l'dﬁ"s" =

8,00 ZSEPSLL0D3D

A4123 Access for visual inspedtion for EAM wayside installation (058) 0/ 18-Jan-10 b P mﬁsmm“mmm rorslsm wayademsta“mn GOSBb
Ad124 Actess for E&M wayside installation (05B) 0/ 18-Feb-10 [ £ * isbrE&M Nk mdlmnmsm
A4125 Installation of poles and building fixings 36 18-Feb-1C! 12-Apr-10 P i P | P
A4120 Overhead Catenary Line 87| 12-Apr-10  16-Aug-1C
A4138 Access for visual inspection to cable pits for cable laying (05B) 0 24-Mar-10
A4139 Access to cable pits for cable laying (058) 0| 26-Apr-10
A4140 Install Electrical Cables 40 26-Apr-10 23-Jun-10|
A4150 Install Fibre Optic Cables 40 26-Apr-10  23-Jun-10
Ad160 Install Signaling Wayside Equipment 40| 23-Jun-10 | 19-Aug-1C
Balgreen Road (axc.) to Saughton Reoad North (inc.) 59 i!-»ﬁ;nr-n-‘i-i 13
Carricknowe Bridge (523} 322 i1-Apr'—03 11-Aug-05 566
10809 SDS Design Complete 0 i‘l-Apr-OB '
10810 Issue Construction Drawings 0 14-Juk-08 I ;
Carrick K fisruptive pos i 232 25-Aug-08 l:j__m e s i _"' :1 'AL{g-UQ. Cairid(@o;ve;dls;ugﬂvg pomessuns '
Trackwork (1690m) 216 08-Sep-08 27-Juk-09 ' o g L
12830 Issue Construction Drawings 0 0&-Zep-08 g 1 80 US-Sep qa, 15&]9 Consirucuon Drawmgs PRI
Ballasted Track 1160m 8 ZAENGEE Zrios s | | | i = 27-Ju-09, Belesed Tiack tiotn |
1533 Earthworks - Subbase 20 21-Nov-0F 05-Jan-09 ' ' ' ' P
1534 OLE Foundations - Drainage 23 05-Jan-09 05-Feb-0t
1609 Bottom Ballast - Ducts 23 05-Feb-08 10-Mar-0
1619 Tradk laying 21 01-May-0¢ 03-Jun-09
1629 Top Baltast 15/ 03-Jun-09 24-An-09
1639 Fendng & Trackside Finishes 23 24-0un-09 | 27-Mk09 |
Concrets Slab Track 580m 118 24-0ct08 24-Apr-09
1543 Earthworks- Subbase 34 24-0ct-08 | 12-Dec-0¢ 64
Date Revison Checked Approved Page 42 0f 53 = V26Bascine NN Actual Work BB Critcal RemainingWork € @ V31 Baseine Miestone sy Summary
29-Aug-08 St m— 31 Baseine [O=CJ RemaningWork ¢ < V26Baseline Miestone 4 4 Miestone




6,00 2SEPSLL0D3D

ity 1D Fctivity Name Bw“g?c: Fimish ;g S ZNBdﬁ':.’. — 20T
1544 OLE Foundations - Drainage - Ducts 24| 12-Dec-08' 20-Jan-09 64 EE T . et i S
1659 Track laying 26 02-Mar-08. 07-Apr-09 42 _I:l
1679 Fendng & Finishes 12, O7-Apr-09| 24-Apr-08| 514 =0
Saughton Road North Tram Stop 501 Aa-m-ne 13-Sep-1C 297
10840 Issue Construction Drawings (EST) 0 }‘3—.Mn-08 éoqsvyeﬁon .Dr}:aWiingr;
123 Civll Engineering and Building Works 65 07-Apr-09 10-Juk-08 a21)! e e
248 Order REC Supply 0| 28-Apr-10 392 P
AZ0B0 Deliver and Install Shetter 100 11-Jun-10 ' 25-Jun-10 171
A5158 m;rgﬁl&m&im for E&M Tram Stop installation (058 0 26-May-1C 389 RRURERARRRIN . NONNRRIY " * Nccsss for vrsuallnSbet‘nm forE&MTramStop 1n€wn'ahon IU5B
A5159 m)s.for E&M Tram Stop installation (058 Saughton Road 0 25 Jun-10 . 183 I ¢ E 0 Aoodss Tor _E&M Trem Btop ir_ista]laion_-{o;éa ;Sai:gh;mn Road
AS160 Install LV Power Supply and LV Power Equipment 25 25-Jun-10  30-Juk-10 171 Ren I:I : | i ri
AS170 Install Telecon Equipment 20| 30-Juk10 | 30-Aug-1C 181 §
AS180 Install Station Control Equipment + AFC Equipment 25 30-Jul-10  06-Sep-1C 171
A5190 Package Test Tramstop 5 06-Sep-10 13-Sep-1C| 171
Saughton Road North (exc.) o Bankhead (inc.) tE Jur:-EI-E-! ‘
Bankhead Drive Substation OS-Apr—US 318
256 Order REC supply from Scottish Power 0| 08-Apr-09 428
266 Civil Engineering and Building Works 65 01-May-0¢ 05-Aug-0¢ 429
A2258 Acoess for visual inspection for E&M Substation installation (058 0/ 06-Ju-08 621
Bankhead Drive) | 3 i :
A2259 Access for E&M Substation installation (05B Bankhead Drive) 0 05-Aug-08 457 || Rosess for EBM Subsh \ (5 Bénkhedd brive);
A8880 Power Infeed from Public Net available inc HV cable 0 05-Aug-08 429 PW : o PLib"é N;t ;vwmue Lo wb A
ABB90 Install LV Power Supply and LV Power Equipment 15 27-May-1C 18-Jun-10 231 : L EI ;
A5900 Instaliation of TPS Equipment 30 11-dun-10  23-Juk10 192]!
A5310 Install Telecom and Scada 15| 02-Juk-10 | 23-Juk-10 192
A5820 Testing and Commissioning 14 23-Ju-10 | 13-Aug-1C] 192 O T
Bankhead Retaining Wall (W11) 68 gg-.m-n'a 25.8ep0¢ 83 =i 255e 08, Bankhead Retaiting Wall [WiA 1)
10860 Issue Construction Drawings 0 gg-mn-os 08 A 'smé Cbn &ruictidn Dramngs
127 Retaining Wall Construction 20| 29-Aug-08 25-Sep-0¢ 83 TR L
Bankhead Tram Stop 496 Aa-JJLOB 27-May-1l 272
12870 Issue Construction Drawings (EST) 0 :\ & k08 v Nm.op A 1ssud Cmmcﬁm raiw m a5 E.ST-:|- RCd T
129 Civil Engineering and Building Werks 65 01-May-05 05-Aug-0¢  404[; ——i ] ;
318 Order REC Supply 0 12-Jan-10 467 | * i deé REC Su;;pty
A2230 ' Deliver and Install Shelter 10| 23-Feb-10 09-Mar-1¢| 246! o I :
AS198 mﬁ&;}re\;iwai inspection for E&M Tram Stop installation (05B 0 05-Feb-10 467 : e, * M;es; fofr vfm alrispbction fnrng Treim 'sw'p 'msfﬁ"ai"ﬂ". (058 smm Gy
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0800 2ZSEPSLL0D3D

Fctivity Name ngna Firish ToEl] 2008 L 0T
Duration Float
J7FT
A5199 Access for E&M Tram Stop installation (05B South Gyle) 0 0%-Mar-10 261 ;
AS200 Install LV Power Supply and LV Power Equipment 25 09-Mar-10, 14-Apr-10, 246
ABZ210 Install Telecon Equipment 20' 14-Apr-10 13-May- 1(' 256
A5220 Install Station Control Equipment + AFC Equipment 25 14-Apr-10 | 20-May-1( 246
ABZ230 Package Test Tramstop 5| 20-May-1C 27-May-10 246
South Gyle Access Bridge (526) 158 28-Aug-08 24-Apr-09 0 """""
12880 Issue Construction Dr;awlngs 0 20-Aug-08 -58
156 Substructure 83 26-Sep-08 05-Feb-0t 0
276 Superstnucture 55/ 05-Feb-03 24-Apr-09 ofi S b
Trackwork (1260m) 182 08-Sep-08 00-Mn-09 199 [p—————— EPJUH-OS ’:rrad&wnrkit_%bmil
12890 Issue Construction Drawings 0 08-Sep-0¢ 0 e '
13000 Delay Start to Maintain Guided Bus Way 0 04-Mov-08 |
223 Earthworks and Subbasa & 04-Mov-0F 14-MNov-0f
510 QOLE Foundations - Drainage - Ducts 28 14-Nov-0E 08-Jan-09
919 Track laying 29 20-Mar-08' 01-May-0¢
939 Fenang & Trackside Finishes 25 01-May-0¢ 09-dun-09  198|l | [T T

Bankhead (exc.) to Edinburgh Park Station (inc.)

11-Jul08 | 26-Aug-1C
A

Trackwork (790m) 08-Sep-08 23-Mar-08
12800 Issue Construction Drawings 0 08-Sep-0¢ 0 DS-ESe:p-tia me.cqnqméﬁua mwmgs
213 Earthworks and Subbase 15 06-Oct.08| 27-Oct08 25! o t g
500 OLE Foundations - Drainage 32| 27-Oct-08 | 11-Dec-0€ 25
859 Ducts and Bottom Ballast 16| 11-Dec-08' 16-Jan-09 25
879 Track laying 20 16-Jan-09 13-Feb-0¢ 25!
889 Top Ballast 10| 13-Feb-00| 27-Feb-05, 276
99 Fendng and Trackside finishes 16| 27-Feb-08 23-Mar-0¢ 537

Ed'lnburgh Park Station Tram Stop 489 ‘11-.],1!-08 26-Aug- 1 309 ' 1
12810 Issue Construction Drawings (EST) 0 I1A1-Ju|-08 |
132 Civil Engineering and Builderworks 65 13-Feb-08 18-May-0¢ 458 o
278 Order REC Supply 0 03-Juk09 592 9 érée RE;C Suiply
A2140 Deliver and Install Shefter 10 17-Aug-08| 31-Aug-0g,  371]! Pig o
AB238 m{f;}z \g:#:g?a?;c:jm for E&M Tram Stop installation (058 0 30-Juk-02 603 &céssgfor wwahnspecucnﬁor _E&M Tram- -3_.169 .ngapatpr',;osa Ed{},{,;@m P?mlst?ﬁm] e
A5239 m]ior E&M Tram Stop installation (08B Edinburgh Park 0 31-Aug-08 397 | 6 mss Sl Tmm Swp n o a_ﬁoh (i Edmwgh F:Ja kSt ' '
AS240 Install LV Power Supply and LV Power Equipment 25 31-Aug-08 05-Oct-09 37| = i ; i
AB250 Install Telecon Equipment 20 05-Oct-09 02-MNov-0¢ 381
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1800 ZSEYSLL0D3D

Activity Mame

ngnal e

Duration

U e

JIE

AS260

ASZT0

AB290

AB300

12920
166

268

A2110
AB278
AB279
A5280
A5290
A5300

AS310

12830
203
490
829
839
849

869

12840

E & M Installations

A4163

Ad164

A4165

A4170

Edinburgh Park Central Tram Stop

Trackwork (854m)

Edinburgh Park to Depot

Install Station Control Equipment + AFC Equipment

Package Test Tramstop

Instaliation of S1G-interlocking cubicle

Commissioning of SIG -interlocking cubicle

Edinburgh Park Station (exc.) to Edinburgh Park Central (inc.)

Issue Construction Dr;awlngs

Civil Engineering and Building VWorks

Order REC Supply

Deliver and Install Shelter

Access for visual inspection for E&M Tram Stop instaliation (058

Edinburgh Park)

Access for E&M Tram Stop installation {058 Edinburgh Park)

Install LV Power Supply and LV Power Equipment

Install Telecon Equipment

Install Station Control Equipment + AFC Equipment

Package Test Tramstop

Issue Construction Drawings

Earthworks- Subbase

OLE Foundations - Drainage

Track Formation - Ducts
Tradk laying
Track Finishes

Fendng

Edinburgh Park Station Bridge (S27)

Issue Construction Dfa\arings

05C Edinburgh Park Central (exc.) to Gogarbum (inc.)

Access for visual inspection for E&M wayside installation {05C)

Edinburgh Park Station Bridge distruptive possessions

Access for E&M wayside instaflation (05C)

Installation of poles and buil'ding fidngs

Overhead Catenary Line

25 05-0ct-09 09-Mov-0¢
5 09-Nov-0¢ 16-Mov-0f
15 14-Sep-08 05-Oct-09

& 19-Aug-10' 26-Aug-1C

Vay-0¢| 09-Aug- 1

od fJg‘Aug—m Edlnburgh Park Station fexc ) to Edlnburgh A

14-Juk08  09-Aug-1C

A

0 14-Jul-08
A

65 09-Feb-10 13-May-1

23 Mar-10

(=]

10, 06-May-1C. 20-May-1C

o

20-Apr-10

(=]

20-May-1C

25| 20-May-1C 25-Jun-10
20| 25-Jun-10 23-Ju-10
25| 25-Jun-10 | 30-Jul-10

30-Ju-10  09-Aug-1C

o

370 08-Sep-08 16-Mar-1C 296] |

b

0 08-Sep-0¢ 0

1

08-Apr-09 24-Apr09| 12|}
19| 24-Apr-09 | 22-May-0f 122
16| 22-May-0¢ 16-Jun-08 122
44, 24-Nov-0¢ 09-Feb-1C 8|i
15 09-Feb-10 02-Mar-1C 29!

10| 02-Mar-10. 16-Mar-1C 296

233 26 May0F 24May0¢  620|!
A i

0 26-May-0¢
A

ne«m;»m Edunburgh F'ar< Central Tram S‘lop

150 0G-Apr- ||'_:|4. T0-Moyv-1(

|
66 10-Aug-10 10-Nov-1C

255] |
0 10-Aug-10 320
0 09-Sep-10 | 209
10| 09-Sep-10 23-Sep-1C 43

26 23-Sep-10 29-Oct-10 43|

s—_r 1D-No io 'E& Mlnstanaubns

— 10-Nav !0 Edmburg‘\ ParktchepOi

*

10-Nuv-'|0 05C Edlnburgh Park Cemral (exc)

ﬁccessfor vlaxal |nspec1:|on for E&M wayade |nstalratlon

Date

Revision

Checked

Approved

28-Aug-08
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2800 2ZSEPSLL0D3D

Acivity Name igna Fimeh TowI[ 200 200 2077 2072
Duration Float T (o 1 |
DI
Ad4178 Access for visual inspection to cable pits for cable laying (05C) 0| 24-Aug-1C 310 : . A for;\-'is@.(aﬁma:aecﬁon to cablé pns féx :::able faying
Ad179 Access to cable pits for cable laying (05C) 0 23-Sep-10 289 * Abceiss i" éanie pns for'cable Iayi:n
A4180 Install Electrical Cables 17| 238ep10 8010|1281 | T T T T T s = B e e
A4180 Install Fibre Optic Cables 17| 23-Sep-10 18-Oct-10 146]
A4200 Install Signalling Wayside Equipment 17| 18-0ct-10 | 10-Nowv-1( 128
Depot to Gogarburn 43 08-Apr-10 11-dun-10 362
A16900 Acress for visual inspection for E&M wayside installation (05C) 0/ 08-Apr-10 404 \Acéess for visusl inspection
A18810 Access for E&M wayside installation (05C) 0 12-May-1C 383 ! * EAc:nessfcr £aM waysids instal
A16920 Ingtallation of poles and building fixings 5 12-May-1C 19-May-1C 43| o : :
A16330 Overhead Catenary Line 11| 19-May-1C 04-Jun-10 43
A16940 Access for visual inspedtion to cable pits for cable faying (05C) 0 16-Apr-10 399 ! ! Access for visual inspection toica'ble_prts for cabls ]aw-g (05C)
A16950 Access to cable pits for cable laying (05C) 0 19-May-1C 378 * A 55 o cablé pits éor cable I:ay'i_hg iosc)y |
A16960 Install Electrical Cables 8/ 19-May1C 0-un-10,  236[| [ R i L I O
ATB9T0 Install Fibre Optic Cables & 18-May-1C 01-Jun-10
A16920 Install Signaling Wayside Equipment & 01-Jun-10/ 11-dun-10/

Edinburgh Park (exc.) to Gyla Cantre {inc.)

Trackwork (760m) 177 12-Sep-08 05-kn-09  485|:
12950 Issue Construction Drawings 0 12-Sep-08 o O o e N e s A 0 S e
140 Earthworks and Subbase 20 10-Oct-08 O7-Nowv-0¢ 77
183 OLE Foundations - Drainage 30 24-Nov-CF 19-Jan-08 66
779 Track Formation and Ducts 16 20-Jan-09 10-Feb-0¢ 66
788 Tradk laying 20 11-Mar-08 O7-Apr-09 66
799 Track Finishes 24| 08-Apr-09  13-May-0¢ 406
809 Road Crossings 20 11-Feb-08 10-Mar-0¢ 66|
814 Fendng 16| 14-May-0¢ 05-Jun-09 1355 [0 i :

Gyle CentreTram Stop 316 12-Sep-08 05-Jan-10 472 ¥ 05-Jar-10, Gyle CentreTram Stop
12960 Issue Construction Drawings 0 12-Sep-0£ 0 | Issud Oonst.rumm Esra\ylnigs 1 |
141 Civil Engineering and Buiiding Works 65 08-Apr-09 10-0H09 420 R R e R e T i e e e AR e
298 Order REC Supply 0 10-Aug-08 567 e ﬂr
A2170 Deliver and Install Shetter 10| 21-Sep-08; 05-0ct-09 346 " |
A5318 gcce]ssfor visual inspection for E&M Tram Stop installation (05C 0/ 03-Sep-08 578 0 &;smr isiigi ,wmm j,or £2M Tram Smé ‘.nistaimim (05C .GQE}I
A5319 Mﬁﬁ;or E&M Tram Stop installation (05C Gyle) 0 05-Oct-09 372 | 6 . RN SRE i
A5320 Install LV Power Supply and LV Power Equipment 25 05-Oct-09 09-Nov-05 346 FEEE RS oS e e e 1
AB330 Install Telecon Equipment 20 08-Mov-0& 0&-Dec-0t 356

ZM;SLES Revison sﬁc"m Approved Page 46 of 53 = V26Bascine NN Actual Work BB Critcal RemainingWork € @ V31 Baseine Miestone sy Summary
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ivity 10 “Actvity Name nginal Finsh Toial] 2008 2005 200 2072
L R T P e
: IF [
AS5340 Install Station Control Equipment + AFC Equipment 25 09-MNov-0f| 15-Dec-0¢ EE T P : Lo = o o :
A5350 Package Test Tramstop 5 15-Dec-08. 05-Jan-10 £ EE & e = il
Gyle Centre Tram Stop Retaining Wall (W18) 68 13 May0¢ 25Sep-0¢ = 7-533Pr0& Gyle Centre Trem 5?101;> Riﬂain'ng Wail N:W%?i
12970 Issue Censtruction Drawings 0 ;&May-oi :JS AIslee CoristrucﬂonDrawlngs ; --------- 1
139 Wall Construction 20 29-Aug-08 25 Sep-0¢ = BEE :
Gyle Cantre (exc.) to Depot Stop {inc.) o T v 2"I.G;d-;“lﬂ.§G):ﬂe:Cemfeiem,§] td DEPU‘ Stop {inc|
A8 Underpass (W28) 29-Aug-08 03-Sep-0¢ . (513:899-0.9-48 Un@frﬁfuaafst;\f\fza} ' ' | '
12059 SDS Design Complete [} 29-Aug-08 T 29Aug-08 :st Design CQEmpEIetée I i1
12980 Issue Construction Drawings 0 29-Aug-0E "ZQ—Aug—Ds mueConch‘ﬂ Drawlngs T 1 T R
143 Phase 1 46 26-Sep-08. 02-Dec-0¢ = i
153 Working around BT ducts (dummy) 20 02-Dec-08 13-Jan-09 E
519 Phase 2 56 13-Jan-09 01-Apr-09 i
529 Phase 3 58| 01-Apr-09 | 25-Jun-09
539 Phase 4 49 25-Jun-09  03-Sep-0¢ ¥ 3 i "
549 Subway Construction 49 25-Jun-09 03-Sep-0¢ Lo : :
Depot Access Bridge (532) 336 08-Oct-08 26-Feb-iC - : v 2:5**;‘5%1‘?- Depot Access 3'1;“9?[533?1 i
12990 Issue Construction Drawings 0] 08-Oct-08 3 OS-OdOS -ls#_;le Cohsh‘uchori Dl‘iawings P I I
144 Dummy 115 03-Sep-08 26-Feb-1C <> i i _=H= :
Trackwork (562m) 519 12-Sep-08 21-Oct-10 e recwork (seRm) T
10580 Issue Consfruction Drawings o 12-Sep-0€
1069 Bulk Excavation 12| 26-Feb-10 16-Mar-1C
1078 Drainage and OLE Foundations 23 16-Mar-10 18-Apr-10
1089 Track Formation and Duds 12| 19-Apr-10 | 06-May-1(
478 Track Laying A EAET RS 7 [ i el (R i R i SRS RS R R - i G B B S O ) SR i R
A2380 Track Finishes 18, 10-Sep-10/ 06-Oct-10
A2390 Fendng and Reinstatements 11/ 06-0ct-10 21-Oct-10
A8 Retaining Walls (W18) 95 29-Aug-08 26-Jan-09
145 Soil Naiing 28-Aug-08 26-Jan-09 i
Depot Stop (exc.) to Gogarburn (inc.) = v, -2é; ; ?'m"GogamU"n {‘ﬁd-? """"""
Trackwork (562m) 318 12-Sep-08 07-Jan-10 \ v '0?-Ja§HfD. Tfrafsmork(.’aszml |
13020 Issue Construction Drawings 0 12-Sep-0¢ 0-125_3%_55 L Cms.truir:ﬁo;w Efn;ﬂngs P
148 Ramp Wall out of depot (details unknown) 30| 26-Jan-09 | 09-Mar-0¢ e = EEEE
288 Earinworks and Subbase 12, 09-Mar-08 25-Mar-0¢ e
749 Drainage and OLE Foundations 23 25-Mar-08 28-Apr-09 i I
ZM;SLES Revision sﬁc"m Approved Page 47053 = V26Bascine NN Actual Work BB~ Critcal RemainingWork @ @ V31 Baseline Miesione ey Summary
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800 2S€¥SLL0D3D

ity 10 “Activity Name nginal Finish Totl| 2072
Duration Float,
JIE
758 Tradk Formation and Ducts 12| 28-Apr-09  15-May-0¢ 141},
769 Track Laying 32 29-Sep-08 12-Nov-0¢ as|
AZ330 Track Finishes 18 12-Nov-0¢ 08-Dec-0¢ 141
AZ340 Fenang and Reinstatements 11| 08-Dec-08  07-Jan-10 344
Gogarburn Tram Stop 314 14-Jan-09 21-Apr-10 397
13030 Issue Construction Drawings 0 14-Jan-09 0
149 Civil Engineering and Building Works 65 05-MNov-0f 19-Feb-1C 273 I
308 Order REC Supply 0 23-Nov-0¢ 492
A2200 Deliver and Install Shelter 10 1%-Jan-10 ' 02-Feb-1C 271
A5358 Acress for visual inspection for EAM Tram Stop instaliation (05C 0| 01-Jan-10 492
Gogarbum)
AB359 Access for E&M Tram Stop installation {05C Gogarburm) 0 02-Feb-10 286
A5360 Install LV Power Supply and LV Power Equipment 25| 02-Feb-1C! 09-Mar-1C 271
AB3TO Install Telecon Equipment 20 08-Mar-10 07-Apr-10 281
AB3E0 Install Station Control Equipment + AFC Equipment 25 08-Mar-10 14-Apr-10 271
A5390 Package Test Tramstop 5 14-Apr-10 21-Apr-10 27 RN RS R R 0 R R S R I e
SECTION 06 GOGAR DEPOT 493 iQ—Ma)kDE 24-Jun-10 353 r v 24 Jun=10; SECT[GN OE GOGAR DEF'OT
Opening Sequence A (Airport to Haymarket) 493 i&wao& 24 hn-10| 353 v v y 24-4in-10, Open"'lg Sequenveﬁmmm Hﬂ&mmti

08A Gogar Depot

Dapot

Earthworks

1149

1168

1178
1289
Trackwork (3492m)
154
204
Depot Building
A1T170
A17180
A17190
A17200
A17210

Procurement

Earth Works
Issue Construction Drawings Earthworks
Issue Censtruction Drawings Drainage

Drainage and Outfall

Trackwork

Track Laying

Foundations
Substructure and Superstructure (Steebwork)
Fits

Substructure and Supersiruciure

Building Envelope

g 8 g g

29-May-08
A

29-Aug-08

21-Oct-08
11-Mar-08
11-Mar-0S
08 May-0¢
01-Juk-08
A

03-Oct-08
31-Oct-08
28-Nov-0€

28-Nov-0E

28-Nov-0¢

11-Mar-0¢

26-Jan-09

28-May-0¢
A

23-Sep-0¢

11-Mar-0¢
24-Now-08

24-Nov-0¢

20-Sep-0¢
24-Jin-10
06-Jan-08
26-Jan-09

09-Feb-0¢

09-Mar-0¢

21-Apr-09

110 014405 25wk

277|!

37

287!

257!

24-Jun 10. 064 Gugar Depot

b-08 & Issue C,@ns!rucﬂon Drawmgs Eanhwoﬂ«s

* 23~Sepv08‘ Issue Cnns(rudlon Drawmgs Drainage

— ZE-Nmr 08, Prowrement

w 24-Jun-10. Depat Building

Date

Revision

Checked Approved

28-Aug-08

Page 48 of 53

= VI6Baseine N ActualWork
e N3 Baseline [ Remaining Work <

B~ Critical Remaining Work
< V26 Baseline Miestone 4

# V31 Baseline Milestone |y oymmary
& Miestone




Wity 1D Fcivity Name ngna Fineh Toa| ooE o0 200 2UTZ
Duration Float Qs [ ard | ar ] z T
1A : J7FT
1158 Issue Construction Drawings 0 g1-.1u|-08 1-ul-08 A, Isstie Construction Drawings | | o i ;
1159 Steel Work Fabrication 64/ 29-Aug-08 26-Nov-CE  228| =1 S EE
Building Services 160 2EMar08 BeNov:0r 227!
1249 Buiding Services Installation 140/ 23-Mar-08 08-Oct08| 227
1258 Building Services Commissioning 130 06-May-0t 06-Mov-0¢ 227
Fitting Out &Finishes 160 22 Mar0¢ O6-Nov-0¢  227|! N _ “DB-Nov-08, FitbnglOdt & Fihishes i e o
1269 Fitting out and Finishes 160, 23-Mar-08 06-Nov-0¢ 227! : ' ;
E & M Workshop Equipment Installati 151 08-0c08 26:Mayic 373! 1-_— 2:B~Maw,+1d. E& M v:\i'oéksl:wp: Equipment installation |

A’zéiz Access for visual inspedtion férE&M ﬁorkshop eqummen't i} Oé-'Oct-UQ' '554 !

i Access for ws.ﬁal mwedlon TorEAM wnr‘ksH q).uprnmt
A2544 Access for EAM workshop equipment 0| 06-Nov-0¢ 533]: ;

Access Ior E&M workshup equmment

AZ545 Installation of workshop equipment 130 06-Nov-0¢ 26-May-1(
Inspection & Handover 20/ 26-May-1€ 24-&in-10
AZB50 Inspection and Testing 20 26-May-1C 24-Jun-10

Depot Substation 390 10-Oct-08 18-May-1(
306 Order REC supply from Scottish Power 0] 18- Jan-09
316 Civil Engineering and Building Works 140 10-Oct-08  13-May-0¢
AZ518 Bcoe:ﬁfor visual inspection for EAM Substation installation (064 0 13-Apr-09 681 AccEﬁfOr \éls'..fal | O F:ﬁM: Qli__.: tion i ot {0‘5A'DSDQ;]
AZB19 Acegﬁs for E&M Substation installation {064 Depot) 0/ 13-May-0¢ 487 : * mas m E&M Substation: lnstallatan [OSA Dept)
AB9E0 Fower Infeed from Public Net available inc HV cable 0 13-May-0¢ 458 *
ASG40 Install LV Power Supply and LV Power Equipment 15 02-Mar-10] 23-Mar-1C 263
A5050 Ingtallation of TPS Equipment 30 16-Mar-10 28-Apr-10 238 """
ABSE0 Install Telecom and Scada 15 O7-Apr-10 2&Apr-10 238
ASIT0 Testing and Commissicning 14| 28-Apr-10 18-May-1( 238
AB330 Installation of SIG-interlocking cubicie 15| 16-Mar-10. 06-Apr-10 279
AE340 Commissioning of SIG -interlocking cubicle 5 06-Apr-10 13-Apr-10 279 i g

Access Roads 265 24.0ck08 OBNov-0t 277 W 06609 mél"“’fda'd's """ ) ]
1179 Morth Side 45 24-Oct-08 12-Jan-09 3
1189 South Side 20 12-Jan-089 09-Feb-0t 377
1199 Finishes 190 | 09-Feb-08 06-MNov-0¢ 377
1209 Car Park & Hardstanding 160 08-Dec-08 OT—Aug-DS' 442
1218 Track & Stabling Area 70 08-Dec-08 30-Mar-0¢& 73 -----
1229 Shunting Area 70 05-Jan-09 | 14-Apr-09 63
1239 Handover to frackworks resource o 14-Apr-09 63 1-H\pr-¢9 Handoverlo h‘amurksrmurce

E & M Installations 130 23-0ct-09 12-May-10 383 ! '_'ITZ May-10.:E &M lnmlahms

Date Revision Checked Approved Page 43053 = V26Bascine NN Actual Work BB Critcal RemainingWork @ @ V31 Baseline Milestone ey Summary
25-Aug-08 Ses = \31Baseine [={J Remaning\Work ¢ & V26Baseine Miestone @ 4 Milestone

G800 2SEYSLL0D3D



9800 2SE€¥SLL0D3D

Wity 1D Bty Name ngnal e Towl 2072
Duration Float
JIE
A4203 Access for visual Inspection for E&M Depot installation 0 23-Oct-08 512];
A4204 Access for E&M Depot installation 0| 24-Nov-0¢ 491 £l
A4205 Installation of poles and building fidings 32 24-Now-0¢ 22—Jan-10' 43
A4210 Overhead Catenary Line 76| 22-Jan-10 | 12-May-1( 43
A4218 Access for visual inspedtion to cable pits for cable laying ( Depot) 0 06-Jan-10 470
A4219 Access to cable pits for cable laying ( Depot) 0 05-Feb-1C 449|1
A4220 Install Electrical Cables g R o T N R e R B i A i il i s O P T . e o e R i R B B S A S S R T
A4230 Install Fibre Optic Cables 12 05-Feb-1C| 23-Feb-1C N
A4240 Install Signalling Wayside Equipment 12! 23-Feb-10 11-Mar-1C 2a1|!

SECTION 07 GOGAR TO EDINBURGH AIRPORT 584 f‘Mﬂ_":"“E 18-0ct-10 272 M 15‘09‘ 10 ECHON a7 GOGAR TO EDINBUR
Opening Sequence A [Airport to Haymarket) 584 i?—Ma\fOE 18-0ct-10 272 v 150?-1 10 ﬁemng Sequendeﬁi WFPUTT 1o Hayn|
07A Gogarburn (exc.) to Edinburgh Airport (inc.) . '0 ?AGOQﬂrbum [ext thqu:urgh Al
E & M Installations
Access for visual inspection for E&M wayside installation (07A) 0/ 04-May-1C 388
Ad244 Access for E&M wayside installation (07A) 0 04-Jun-10 387
A4245 Installation of poles and building fiings 20 04-Jun-10 02-JuH10 | 43
A4250 Overhead Catenary Line 48 02-Ju-10  08-Sep-1C 43
A4258 Access for visual inspection to cable pits for cable laying (07A) 0 16-Jun-10 358
4259 Access to cable pits for cable laying (07A) 0 16-Juk-10 il
A4260 Install Electrical Cables 25. 16-Juk-10 23—Aug-1E. 156 :
A4270 Ingtall Fibre Optic Cables 25| 16-Jul-10 | 23-Aug-1C 186
A4280 Install Signaliing Wayside Equipment 25 23-Aug-10 27-Sep-1C 156
Gogarburn {exc,) to Inglishton Park & Rids (inc.) 7 2§-Ser15-1¢- Gogarburn (exc) to Inbii5}1to;1 Park &
Gogarburn Underbridge (529) T-May-of: 10-Jun-09 58 I | I
13040 Issue Ceonstruction Drawings 0 i?—MayLDé 8. 27-Na
13041 Treat area of contaminaled land (Dummy duration) 130 16-Sep-08 19.Mar-06 118} i
159 Temporary Access Roads-Bulk Excavation-Filing Platform 16| 07-Oct-08  29-Oct-08 69 1
1749 East Abutment-Files and Columns 36 30-Oct-08  19-Dec-0E 58
189 East Abutment-Reinforcad Earth 15 05-Jan-09 23-Jan-09 58
199 East Abutment-Parapets and Run on Slabs 29 07-Apr-09 18-May-0¢ 58
209 West Abutment-Piles and Columns 36 06-Nov-0f: 09-Jan-09 68
219 West Abutment-Reinforced Earth 15 26-Jan-09| 13-Feb-0¢ 58 ;
229 West Abutment-Parapets and Run on Slabs 29 29-Apr-09  10-Jn-09 58
239 Eridge Deck 41 16-Feb-08 14-Apr-08 58
Date Revision Checked Approved Page 500753 = V26Bascine NN Actual Work BB~ Critcal RemainingWork @ @ V31 Baseline Miesione ey Summary
25-Aug-08 Ses = \31Baseine [={J Remaning\Work ¢ & V26Baseine Miestone @ 4 Milestone




1800 ZSEPSLL0D3D

ity 10 “Actvity Name Tigina Finish 2072
! JIE
Gogarburn Culvert No1 (530) 75 18-Sep-08 16-Jan-09
13050 Issue Consfruction Drawings 0 18-Sep-0E
160 Temporary Access Roads-Divert Flows-Bulk Excavation 19/ 16:0ct08 | 12Nov-08| 1731 | 14 0 & 8 | REE T T T T T
249 Frecast Culvert Units 5 12-MNov-0E 19-Nov-0f
258 Reinforced Concrete Apron and Wingwalls 20 19-Nov-0& 18-Dec-0E
269 Backfill and Finishes 11| 18-Dec-08, 16-Jan-09
Trackwork (1750m) 421 29-Aug-08 2&!&3} 1t
12099 SDS Design Complete 0 Prrrer ST R S e S e N S e |
13060 Issue Construction Drawings 0 03-Dec-08
162 Earthwerks and Subbass 27 11-Jun-09  17-i-09
398 Drainage and OLE Foundations 35 20-Juk09 OT—Sep-OS'
409 Bottom Balast and Ducts 35/ 08-Sep-08. 26-Oct-09
419 Track Laying e P e v B A T e it - e T T T O T T
A1980 Top Ballast 22 26-Feb-10° 30-Mar-1C
AZ020 Fendng & Trackside Finishes 35| 30-Mar-10 2D-May-1t'
Ingliston Park and Ride Tram Stop 451 29-Aug-08 D2-Jil-10
12089 SDS Design Complete 0 29 Aug-08 * 29—Au§—08 éD_S Oesign Cdmﬁleté
13070 Issue Construction Drawings 0 01-Sep-0¢ ? Q1Sep~0€- !ssueConsb’udmr‘c Eriaw'jn gs
163 Civil Engineering and Building Works 65 19-Nov-0% 05-Mar-1C R R R
218 Order REC Supply 0/ 16-Feb-10
A1940 Deliver and Install Shelter 10| 30-Mar-10 14-Apr-10
AB398 Access for visual inspection for EAM Tram Stop installation (07A 0 15-Mar-1C
Ingliston Park+Ride) )
A5399 Access for EAM Tram Stop installation (O7A Ingliston Park-+Ride) 0| 14-Apr-10 i
AS5400 Install LV Power Supply and LV Power Equipment 25 14-Apr-10  20-May-1(
A5410 Install Telecon Equipment 20 20-May-1C 18-Jun-10
A5420 Install Station Control Equipment + AFC Equipment 25| 20-May-1C. 25-kin-10
A5430 Package Test Tramstop 5 25-Jun-10 02-Jul-10
ingiieton Parkand Ride Substation 161 23.0ct09 01-kik-10 5 ark and Rife Subststor | 1711
216 Order REC supply from Scottish Power 0 29-0ct-03 b 290009, Oirdér FEEG sdppiy from Scofi PW sir i
226 Civil Engineering and Buiding Works 65 19-Nov-05 05-Mar-1C I {28 & 4
A1968 m Soc il Lngggim for E&M Substation installation (07A 0. 03-Feb-10 . Amm m;r viiwl Whspabo ToréE&iM ia“%staﬁon instaﬂlahio m;fn ';”9_“9“9” P
A1969 ;?do;ﬁ for E&M Substation installation (07A Inglistion Park and 0 D&Mar-'tt‘.: st 0 Amess fo;r E:&M_SJbst'ation i:nsﬁaila'ﬁoﬁ ‘FWS In_glisﬁoﬁ F'a!rk:anéd_ﬁ_ic.t.e_)" |
AS980 Power Infeed from Public Met available inc HV cable 0 05-Mar-10 : - IPo-.éaeréJ
ASS90 Install LV Power Supply and LV Power Equipment 15| 14-Apr-10 | 06-May- 10 = I:l :
Date hiidon \Gheckad | Approved Page:Storad = V26Bascine NN Actual Work BB Critcal RemainingWork @ @ V31 Baseline Milestone ey Summary
29 Aug 08 e = \31Baseine [={J Remaning\Work ¢ & V26Baseine Miestone @ 4 Milestone




Wity 1D Bty Name ngnal e Towl
Duration Float

U e

JIE

AB00D Installation of TPS Equipment 30 28-Apr-10° 11-Jun-10 2221:
ABD10 Install Telecom and Scada 15 20-May-1C 11-kn-10) 222
ABOZO0 Testing and Commissioning 14 11-Jun-10 01—J.|I—10' 222
Enabling Works 28 29-Aug-08: 07-Oct-08 58
AZ000 Site and Vegetation Clearance 28 29-Aug-08 07-Oct-08 58
Tram 14 09:5ep-1C 20.Sep-1C 159!

AB380 Track Testing of Tram 20 09-Sep-10 29-Sep-1C,  240|!

Ingliston Park & Ride (exc.) to Edinburgh Airpart {ine.)

19-Dec-0¢

Enabling Works

A1920 Construct New Hotel Car Park 20| 24-Nov-0€ 19-Dec-08 186

A1830 Site and Vegetation Clearance 28 29-Aug-08 07-Oct-08 238|

Gogarburn Retaining Wall (wW14) 167 29-Aug-08 08-May-0¢ 174 — 08 Mi%Y-dQ Gogamum Ret_.ainingéwia“(fwm:
12079 SDS Design Complete 0 29—Aug-ﬂé' 0 x t 29-Aug-08 E$D'S Desian Cqmplete : P
13080 Issue Construction Drawings 0 03-Dec-0 0 : 800}0%08[5@5’&’”5‘ O R e S R R O R
167 Gogarburn Retaining Wall (\W14) 80 14-Jan-09 O&May-o‘é' 179 -_:I ' e
Gogarburn Culvert No2 (531) 95 18-Sep-08 13-Feb-05 237 ' '13*':9‘3-09-59‘?93;’“4"1 ;‘3““'9“ N“?is?ﬂ; |
13090 Issue Censtruction Drawings 0 18-Sep-0¢ 0 8 13_39[,_0 dsiu Constrl.iidi;n Drawmgs P
165 Divert Flows-Bulk Excavation 7| 12-Mov-0& 21-Nowv-0¢ 230 E : R

309 Precast Culvert Units

o

21-MNov-0€ 28-Mov-0¢ 2301

319 Reinforced Concrete Apron and Wingwalls 20/ 18-Dec-08 20-Jan-09  217||

g

329 Backfil and Finishes 11 29.0en-09 13-Feb.0c 237 BN EEEE ;
Gogarburn Culvert No3 (S34) 120 11-Sep-08 13Mar-0¢ 217 #' :'13*Mﬂf-‘%’9- Gﬂsatbum Culvert N°3§< S?‘H;
13100 Issue Construction Drawings 0 11-Sep-0¢ 0 P Imwmmn Dfra\i,‘in;s' SEREE
196 Divert Flows-Bulk Excavation 6 i R 0 G 2 i S G B B S i

21-Nov-0€ 02-Dec-0€ 2441

279 Precast Culvert Units

o

02-Dec-08 09-Dec-0é 244!

289 Reinforced Conerete Apron and Wingwalls 20 26-4an-09 26-Feb-0c  217|!

299 Backfill and Finishes 11 26-Feb-08 13-Mar-0¢ 217!

Trackwork (833m) 421 23.Aug-08 20-May-1C  251|!
: s sl i o i r
12108 SDS Design Complete 0 29-Aug-08 64 5 29-Aug-08", SDS DesignComplete
13110 Issue Censfruction Drawings 0 03-Dec-0¢ af & | ¥ 02Dec08 Isshie Cohsttudion Drawings
168 Earthworks and Subbase 15| 27-Oct-09 16-Nov-0¢ 59! g ¢4 {

269 Drainage and OLE Foundations 33 17-Nov-0¢ 15-Jan-10 59!

379 Botiom Ballast and Ducts 16| 18-Jan-10 08-Feb-1C 59

388 Track Laying 30| 26-Feb-10 12-Apr-10 46

Date Revison Checked Approved Page 52 of 53 = V26Bascine NN Actual Work BB Critcal RemainingWork € @ V31 Baseine Miestone sy Summary
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29-Aug-08 St m— 31 Baseine [O=CJ RemaningWork ¢ < V26Baseline Miestone 4 4 Miestone
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Wity 1D vty Name ngina Finish Towl| 2008
o R

A1910 Top Ballast 10 12-Apr-10 26-Apr-10]  251|1 ;| | | | ' A
A2350 Fending & Trackside Finishes 17 26-Apr-10 20-May-1C 251

Edinburgh Airport Tram Stop 526 29-Aug-02 18-Oct-10 272
12069 SDS Design Complete 0 29-Aug-08 -55 £ 29—#0.4}08 SD eté £
13120 Issue Construction Drawings 0 03-Dec-0¢ o| g 0 03-De-0B", ssiie Construdion Dhotigs |
169 Civil Engineering and Building Works 65 12-Apr-10 14-Juk10 173 L3 34 EEEE . -
208 Order REC Supply 0| 04-Jun-10 367 | 0 é}rq‘w hec S:upjply\:
A1880 Deiiver and Instail Shefter 10 16010 010 148, !
AS438 Access for visual inspection for E&M Tram Stop installation (07A 0 30-dun-10 364! i

Edingburgh Airport) ORENE RIS B0 :
AG439 Access for EAM Tram Stop installation (07A Edingburgh Airport) 0/ 30-Juk10 158]: ;
AB440 Install LV Power Supply and LV Power Equipment 25 30-Juk10 06—889-1( 146
AS5450 Install Telecon Equipment 20| 06-Sep-1C' 04-Oct-10 156
AS4E0 Install Station Control Equipment + AFC Equipment 25 06-Sep-10 11-0ct-10. 146
A5470 Package Test Tramstop 5 11-Oct10 18-0ck10 146
AB360 Installation of SIG-interlocking cubicle 10 16-Aug-10 3&Aug-1t' 189
AB370 ' Commissioning of SIG -interlocking cubicle 5/ 27-Sep-10 04-Oct-10, 169 5 ;05
ZML?;I:S Revision ﬁChm Approved Page 53053 = V26Bascine NN Actual Work BB~ Critcal RemainingWork @ @ V31 Baseline Miesione ey Summary

= V31 Baseine [D=J Remaining Work <

< V26 Baseline Milestone 4 & Miestone




BILFINGg BERGER SIEMENS &EET

Civil
Bilfinger Berger — Siemens — CAF Consortium

10.3 Look Ahead Programme

Issued separately

Edinburgh Tram Network Infraco Contract : Period Report No 6, to 13 September 2008

CEC01154352_0090



BILFINGg BERGER SIEMENS &EET

Civil
Bilfinger Berger — Siemens — CAF Consortium

10.4 Tram Programme

To follow.

Edinburgh Tram Network Infraco Contract : Period Report No 6, to 13 September 2008

CEC01154352_0091



BanNGg BERGER SIEMENS &EET

Civil
Bilfinger Berger — Siemens — CAF Consortium

10.5 RFI Register

Edinburgh Tram Network Infraco Contract : Period Report No 6, to 13 September 2008

CEC01154352_0092
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| RFI Register

o
BILFINGER BERGER

| UK Limited Company Bilfinger Berger Civil
SIEMENS Channel etn
Project Process Status System Ref WorkPackage Ref Publishing Company Title Content Publishing User Issued Date Open/Closed
Edinburgh Tram 1. Request For OCpen RFI-00094 BSC-93 Bilfinger Berger Civil TEMPORARY TEMPORARY TRAFFIC Peter Widdowson 12/08/2008 Open
Network Information TRAFFIC MANAGEMENT LEITH WALK 11:18:12
MANAGEMENT  Dependant on the issue of IFCs from
LEITH WALK SDS, construction shoul
Edinburgh Tram 1. Reguest For Open RFI-00095 BSC-94 Bilfinger Berger Civil TREATMENT OF Following the diversion of the Jim Cumberton 13/08/2008 Open
Network Information REDUNDANT 1500mm diameter sewer at Gogar 11:43:50
SEWER AT Depot, please detail what the infill t
| GOGAR DEPOT
Edinburgh Tram 1. Request For Cpen RF1-00096 BSC-85 Bilfinger Berger Civil ACCESS TO Please advise when the Infraco will  Jim Cumberton 13/08/2008 Cpen
Network Information MURRAYFIELD  be able to gain access to our works 11:53:29
WORKS AREAS area adjacent to the Water o
Edinburgh Tram 1. Reguest For Open RFI-00091 BSC-20 Bilfinger Berger Civil MATERIAL AT  We wish to record that during site Jim Cumberton 08/08/2008 Open
Network Information THE visits to the south side of the 09:41:01
EDINBURGH Edinburgh Park Overbridge it is a
PARK
STRUCTURE -
| SOUTH SIDE
Edinburgh Tram 1. Reguest For Open RFI-00092 BSC-91 Siemens Transportation CABLE DUCT As we are informed CEC officially Robert Kraemer 08/08/2008 Open
Network Information Systems REQUIREMENT ' has submitted cable duct 10:14:35
5 requirements for Traffic Light Control
an
Edinburgh Tram 1. Request For Open RF1-00093 BSC-92 Bilfinger Berger Civil ROAD DESIGN  Further to RFI 086 | would like to add | Stefan Rotthaus 11/08/2008 Open
Network Information that Mr Duncan Fraser mentioned in 18:52:55
the meeting on 31.07.08 th
Edinburgh Tram 1. Request For Open RF1-00088 BSC-87 Bilfinger Berger Civil SECTION 5B -  During the pre earthworks trial holes | Stefan Rotthaus 06/08/2008 Cpen
MNetwork Information MURRAYFIELD to establish CBR and ground 08:23:28
TRAINING conditions - soils and groundwater
PITCHES - SITE
INVESTIGATION
WORKS
Edinburgh Tram 1. Reguest For Open RFI-00089 BSC-88 Bilfinger Berger Civil SECTION 5C, 6, The ecological consultant retained by  Alan Johnstone 06/08/2008 Open
Network Information 7 - THIRD Infraco in accordance with 22.2.9 of 08:25:11
PARTY the CoCP has identified t
ACTIVITIES -
ARCHAEOLOGY
AND MUDFA
| DEPOT
Edinburgh Tram 1. Request For Cpen RF1-00090 BSC-89 Bilfinger Berger Civil SECTION 5B -  During the pre earthworks trial holes | Alan Johnstone 06/08/2008 Cpen
Metwork Information MURRAYFIELD to establish CBR and ground 08:32:17
TRAINING conditions - soils and groundwater
PITCHES - SITE
INVESTIGATION
WORKS
Edinburgh Tram 1. Request For Open RF1-00082 BSC-81 Siemens Transportation RFI1 082 TRAMSOP LIGHTING Roland Brueckmann  31/07/2008 Open
Network Inforr_nation Sys?sms Issued 31.07.08 15:21:50
Thursday, September 04, 2008 10:24 wered by BIW Technologies Ltd Page 1 of 11
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BILFINGER BERGER
| UK Limited

SIEMENS

Project

Edinburgh Tram
Network

Edinburgh Tram
Network

Edinburgh Tram
Network

Edinburgh Tram
Network

Edinburgh Tram
Network

Edinburgh Tram
MNetwork

Edinburgh Tram
Network

Edinburgh Tram
Network

Edinburgh Tram
Network

Edinburgh Tram
Network

Edinburgh Tram
Network

Edinburgh Tram
MNetwork

Thursday, September 04, 2008 10:24

Process

1. Request For
Information

1. Reguest For
Information

1. Request For
Information

1. Reguest For
Information

1. Request For
Information

1. Request For
Information

1. Reguest For
Information

1. Request For
Information

1. Request For
Information

1. Reguest For
Information

1. Request For

Information

1. Request For
Information

RFI Register

Company Bilfinger Berger Civil
Channel etn

Status System Ref WorkPackage Ref

Open RFI-00086 BSC-85

Cpen RFI-00087 BSC-86

Open RFI1-00079 BSC-78

Open RFI-00080 BSC-79

Cpen RFI-00081 BSC-80

Open RF1-00075 BSC-74

Open RFI-00076 BSC-75

Cpen RFI-00077 BSC-76

Open RFI-00072 BSC-T1

Cpen RFI-00073 BSC-72

Cpen RFI1-00074 BSC-73

Cpen RFI-00069 BSC-68

Publishing Company

Bilfinger Berger Civil

Bilfinger Berger Civil

PB

CAF

Bilfinger Berger Civil

Siemens Transportation
Systems

Siemens Transportation
Systems

Siemens Transportation
Systems

Siemens Transportation
Systems

Siemens Transportation
Systems

Siemens Transportation
Systems

Graham Construction

Title

MUDFA:
BACKFILL OF
SERVICE
TREMNCHES

ROAD DESIGN

RF1 079

RF1 080

RF1 081

RF1 075

RF1 076

RF1 077

RF1 072

RFI1 073

RFI1 074

RF1 069

Content

Falling Weight Deflectometer tests
carried out by BSC from Haymarket
to St. Andrew's Square have ide

Please provide the appropriate axle
load which you want us to apply to
the road design.

LAND
Issued 18.07.08
Response Received 21.07.08

BUS TRACKER
Issued 21.07.08

SHANDWICK PLACE / CANNING
STREET JUNCTION
lssued 29.07.08

REQUIREMENTS FPR FLOATING
SLAB

Issued 11.07.08

Response Received 21.07.08 - TRN-
01600

DATA REQUIRED FOR NEW
ELECTRICITY APPLICATIONS
Issued 11.07.08

Response Received 18.07.08

RE-ISSUE OF RFI 067

Issued 14.07.08

Response Received 18.07.08 - TRN-
01596

RAILSECTION 59R2 / 60R2

Issued 11.07.08

Response Received 18.07.08 - TRN-
01593

DEPOT TRANSFORMER

Issued 11.07.08

Response Received 16.07.08 - TRN-
01584

WASHING PLANT DESIGN

Issued 11.07.08

Response Received 16.07.08 - TRN-
01584

INVASIVE WEEDS TREATMENT
Issued 09.07.08

Response Received 21.07.08 - TRN-
01600

Publishing User

Stefan Rotthaus

Stefan Rotthaus

Alan Dolan

Jorge Piqueras

Alan Johnstone

Robert Kraemer

Nigel Baskerville

Robert Kraemer

Robert Kraemer

Robert Kraemer

MNorbert Wunder

Des Millar

Issued Date

06/08/2008
08:21:22

06/08/2008
08:22:28

24/07/2008
08:13:30

24/07/2008
08:14:49

31/07/2008
14:23:41

24/07/2008
07:38:42

24/07/2008
07:59:32

24/07/2008
08:10:35

24/07/2008
07:23:24

24/07/2008
07:24:40

24/07/2008
07:34:04

24/07/2008
07:17:14

Open / Closed

Open

Open

Open

Open

Open

Open

Open

Open

Open

Open

Cpen

Open

Page 2 of 11
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| RFI Register

o
BILFINGER BERGER

| UK Limited Company Bilfinger Berger Civil
SIEMENS Channel etn

Project Process Status System Ref WorkPackage Ref Publishing Company Title Content Publishing User Issued Date Open/Closed
Edinburgh Tram 1. Request For Open RFI1-00070 BSC-69 Graham Construction RFI 070 LIGHT COLUMNS AND RAILINGS  Des Millar 24/07/2008 Open
Network Information AT HAYMARKET STATION STEPS 07:18:58

Issued 10.07.08

Response Received 16.07.08 -
Edinburgh Tram 1. Reguest For Open RFI-00071 BSC-70 Bilfinger Berger Civil RFI 071 LEVEL OF WATER MAIN Jim Cumberton 24/07/2008 Open
Network Information DIVERSION - DEPOT 07:20:23

Issued 11.07.08

Response Received 18.07.08 - TRN-

01596
Edinburgh Tram 1. Request For Open RFI-00065 BSC-64 Siemens Transportation RFI 065 ELECTRICITY AND METER Roland Brueckmann  24/07/2008 Open
MNetwork Information Systems SUPPLIER 07:11:03

Issued 03.07.08

Resposne Received 10.07.08 - TRN-

1544
Edinburgh Tram 1. Request For Open RFI-00066 BSC-65 Bilfinger Berger Civil RFI 066 POLE STAY AT BAIRD DRIVE Jim Cumberton 24/07/2008 Open
Network Information Issued 03.07.08 07:12:22

Response Received 09.07.08 - TRN-

| 01538

Edinburgh Tram 1. Request For Open RFI1-00067 BSC-66 Siemens Transportation RFI 067 TRACTION POWER RATING IN Roland Brueckmann  24/07/2008 Open
Metwork Information Systems DEPOT TRACTION SUBSTATION 07:14:10

Issued 04.07.08

Response Received 09.07.08 - TR
Edinburgh Tram 1. Request For Open RFI-00059 BSC-58 Siemens Transportation RFI 059 ELECTRICITY SUPPLIES Nigel Baskewville 24/07/2008 Open
MNetwork Information Systems Issued 25.06.08 06:58:55

response Received 03.07.08 - TRN-

01512
Edinburgh Tram 1. Request For Open RF1-00060 BSC-59 PE RFI 060 RETAINING WALLS Alan Dolan 24/07/2008 Open
Network Information Issued 27.06.08 07:01:16

Resposne Received 16.07.08 - TRN-

01584
Edinburgh Tram 1. Reguest For Open RFI-00061 BSC-60 Bilfinger Berger Civil RFI 061 SERVICES ALONG NETWROK Carsten Mieves 24/07/2008 Open
Network Information RAIL EMBANKMENT AT WATER 07:03:11

OF LEITH BRIDGE AND

MURRAYFIELD STADIUM

RETAINING WA
Edinburgh Tram 1. Request For Open RFI1-00055 BSC-54 Bilfinger Berger Civil RFI 055 GOGAR CASTLE ROAD - EAST Alan Johnstone 23/07/2008 Open
Network Information VERGE INSTALL DUCTS AND 14:36:40

MANHOLE - ACTIVITIES BY 3RD

PARTY - MUDFA

Issued 2
Edinburgh Tram 1. Reguest For Open RFI-00056 BSC-55 Bilfinger Berger Civil RFI 056 GOGAR DEPOT S7C TRAM TRACK Alan Johnstone 23/07/2008 Open
Network Information EMBANKMENT AND GOGAR 16:03:22

CASTLE ROAD REALIGNMENT

Issued 20.06.08

Response R
Thursday, September 04, 2008 10:24 wered by BIW Technologies Ltd Page 3 of 11
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BILFINGER BERGER

| UK Limited

SIEMENS

Project

Edinburgh Tram
Network

Edinburgh Tram
MNetwork

Edinburgh Tram
Metwork

Edinburgh Tram
Network

Edinburgh Tram
Network

Edinburgh Tram
Metwork

Edinburgh Tram
Network

Edinburgh Tram
Network

Edinburgh Tram
Network

Edinburgh Tram
Network

Thursday, September 04, 2008 10:24

Process

1. Request For
Information

1. Reguest For
Information

1. Reguest For
Information

1. Request For
Information

1. Request For

Information

1. Reguest For
Information

1. Request For

Information

1. Request For
Information

1. Request For
Information

1. Request For
Information

RFI Register

etn

Company

Channel
Status System Ref
Open RFI-00057
Open RFI1-00050
Open RF1-00051
QOpen RFI-00054
Cpen RFI1-00042
Cpen RFI-00046
Cpen RF1-00048
Open RFI1-00038
Open RF1-00040
Open RFI1-00041

Bilfinger Berger Civil

WorkPackage Ref

BSC-56

BSC-49

BSC-50

BSC-53

BSC-42

BSC-46

1111-1

BSC-38

BSC-40

BSC-41

Publishing Company

Bilfinger Berger Civil

Bilfinger Berger Civil

Bilfinger Berger Civil

Bilfinger Berger Civil

Bilfinger Berger Civil

Bilfinger Berger Civil

Graham Construction

Bilfinger Berger Civil

Bilfinger Berger Civil

Bilfinger Berger Civil

Title

RF1 057

RFI 050

RFI 051

RFI 054

RFI 042

RFI 046

RFI 048

RF1 038

RF1 040

RFI 041

Content

AIRBORNE HOGWEED SEEDING
TEMPERATURE STORAGE
TOPSOIL GOGAR LANDFILL
Issued 20.06.08

Response Recei

EXISTING DRAINAGE AT
GOGARBURN

Issued 16.06.08

Response Received 03.07.08 - TRN-
01514

DISCHARGE CONSENT AT DEPOT
Issued 16.06.08

Response Received 24.06.08 - TRN-
01469

GIANT HOGWEED

Issued 18.06.08

Response Received 25.06.08 - TRN-
01480

SECTION 5C AND 7 - GOGAR
TRAMSTOP ARCHEOLOGICAL
INVESTIGATION

Issued 13.06.08

Response Received 23

RE-ISSUE OF RFI 039

Issued 13.06.08

Response Received 23.06.08 - TRN-
01452

LOD AT ROSEBURN GARAGES -
MURRAYFIELD SECTICN 5A
Issued 13.06.08

Response Received 03.07.08 - TRN-

DESIGN DISC 30.05.08

Issued 09.06.08

Response Received 09.06.08 - TRN-
01397

SOUTH GYLE - MORRISSON - A8
MUDFA WORKS
lssued 09.06.08

MURRAYFIELD AND ROSEBURN
GROUND WATER

Issued 09.06.08

Response Received 23.06.08 - TRN-
01452

Publishing User

Chey Pajarito

Jim Cumberton

Jim Cumberton

Jim Cumberton

Alan Johnstone

Chey Pajarito

Des Millar

Chey Pajarito

Alan Johnstone

Alan Johnstone

Issued Date

23/07/2008
16:07:59

23/07/2008
14:24:24

23/07/2008
14:27:02

23/07/2008
14:33:22

23/07/2008
08:18:00

23/07/2008
08:55:24

23/07/2008
13:52:28

23/07/2008
08:10:03

23/07/2008
08:13:28

23/07/2008
08:15:21

Open / Closed

Open

Cpen

Open

Open

Cpen

Open

Cpen

Open

Open

Open

Page 4 of 11
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BILFINGER BERGER
| UK Limited

SIEMENS

Project

Edinburgh Tram
Network

Edinburgh Tram
Network

Edinburgh Tram
Network

Edinburgh Tram
MNetwork

Edinburgh Tram
Network

Edinburgh Tram
Network

Edinburgh Tram
Network

Edinburgh Tram
Network

Edinburgh Tram
Network

Edinburgh Tram
Network

Thursday, September 04, 2008 10:24

Process

1. Request For
Information

1. Request For
Information

1. Request For

Information

1. Request For
Information

1. Request For
Information

1. Reguest For
Information

1. Reguest For
Information

1. Reguest For
Information

1. Request For
Information

1. Request For
Information

RFI Register

Company

Channel etn
Status System Ref
Open RFI-00029
Open RFI-00034
Cpen RF1-00036
Cpen RFI-00023
Open RF1-00026
Open RFI-00027
Open RFI-00014
Open RFI1-00017
Cpen RFI-00018
Cpen RFI-00008

Bilfinger Berger Civil

WorkPackage Ref

BSC-29

BSC-34

BSC-36

BSC-23

BSC-26

BSC-27

BSC-14

BSC-17

BSC-18

BSC-8

Publishing Company

Bilfinger Berger Civil

Bilfinger Berger Civil

Bilfinger Berger Civil

Bilfinger Berger Civil

Bilfinger Berger Civil

Bilfinger Berger Civil

Bilfinger Berger Civil

Bilfinger Berger Civil

Bilfinger Berger Civil

Bilfinger Berger Civil

Title

RF1 029

RF1 034

RF1 036

RF1 023

RF1 026

RF1 027

RFI 014

RFI1 017

RF1 018

RFI 008

Content

ARCHEOLOGIST SECTION 5C
Issued 04.06.08
Response Received 06.06.08

SITE CLEARANCE BY OTHERS -
MAST AT GOGARBURN
TRAMSTOP & OLD PILLBOX AT
HILTON HOTEL MAST

Issued 04.

ARCHEOLOGY WORKS -
GOGARBURN STRUCTURE
Issued 05.06.08

Response Received 09.06.08

PARKING AT CASTLE LODGE
Issued 02.06.08

Response Received 05.06.08 - TRN-
01355

SITE CLEARANCE - BAIRD DRIVE
Issued 03.06.08

Response received 09.06.08 - TRN-
01396

AS-BUILT MUDFA DRAWINGS
Issued 04.06.08

Response Received 13.06.08 - TRN-
01421

INVASIVE SPECIES IN THE
GOGARBURN AREA

Issued 28.05.08

Response Received 05.06.08 - TRN-
01355

SUPERVISION OF THE DEPOT,
GOGAR CHURCH AND LANDFILL
AREAS

Issued 29.05.08

Response Received 05.06.

ARCHEOLOGY WORKS IN THE
GOGARBURN AREA
Issued 29.05.08

ELEMENTS OF PERMANENT
WORKS OUTSIDE THE LOD

Issued 25.05.08

Resposne Received 05.06.08 - TRN-
01355

Publishing User

Alan Johnstone

Alan Johnstone

Jim Cumberton

Jim Cumberton

Jim Cumberton

Alan Johnstone

Jim Cumberton

Jim Cumberton

Jim Cumberton

Jim Cumberton

Issued Date

22/07/2008
17:20:38

22/07/2008
17:53:10

22/07/2008
17:56:46

22/07/2008
16:58:09

22/07/2008
17:14:17

22/07/2008
17:16:02

22/07/2008
14:58:04

22/07/2008
16:44:11

22/07/2008
16:46:08

22/07/2008
14:35:47

Open / Closed

Open

Open

Cpen

Open

Open

Open

Cpen

Open

Open

Open

Page 5 of 11
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SIEMENS

Project

Edinburgh Tram
Network

Edinburgh Tram
MNetwork

Edinburgh Tram
Metwork

Edinburgh Tram
Network

Edinburgh Tram
Network

Edinburgh Tram
Network

Edinburgh Tram
Network

Edinburgh Tram
Network

Edinburgh Tram
Network

Edinburgh Tram
Network

Thursday, September 04, 2008 10:24

Process

1. Request For
Information

1. Reguest For
Information

1. Reguest For
Information

1. Reguest For
Information

1. Request For
Information

1. Request For
Information

1. Request For
Information

1. Reguest For
Information

1. Request For
Information

1. Request For
Information

RFI Register

etn

Company

Channel
Status System Ref
Open RFI1-00009
Open RFI-00013
Open RF1-00001
Open RFI-00003
Open RFI1-00004
Open RF1-00104
Open RFI-00105
Open RFI-00106
Open RFI1-00101
Open RFI-00102

Bilfinger Berger Civil

WorkPackage Ref

BSC-9

BSC-13

BSC-1

BSC-3

BSC-4

BSC-100

BSC-101

Publishing Company

Bilfinger Berger Civil

Bilfinger Berger Civil

Bilfinger Berger Civil

Bilfinger Berger Civil

Bilfinger Berger Civil

Bilfinger Berger Civil

Bilfinger Berger Civil

Bilfinger Berger Civil

Siemens Transportation
Systems

Bilfinger Berger Civil

Title

RF1 009

RFI 013

RFI 001

RFI 003

RF1 004

Road Design,
Pedestrian
Crossings

SOUTH GYLE
ACCESS
BERIDGE, SITE
CLEARANCE OF
BILLBOARDS

PERMANENT
ARRANGEMENT
S- EDINBURGH
PARK
MANAGEMENT

ETN(SIG)
TIEGABC#05002
1 - Bus tracker

DEMOLITON AT
HAYMARKET
DEPOT - SLOT
96, 97, 101, 102

Content

PREPARATION OF BUILDING
WARRANTS AT HAYMARKET
Issued 21.05.08

Resposne Received 05.06.08 - TRN-
013

VARIOUS SITE ACTIVITIES IN THE
GOGARBURN AREAS

Issued 28.05.08

Resposne Received 06.05.08 - TRN-
01

DETAILED DESIGN PROGRAMME
V31

Issued 19.05.08

Response received 05.06.08 - TRN-
01355

WATER MAIN - GOGAR DEPOT
Issued 19.05.08

Response Received 05.06.08 - TRN-
01355

GOGAR DEPOT - DISCHARGE
CONSENT FROM SEPA

Issued 19.05.08

Response Received 06.05.08 - TRN-
01355

It was brought to out attention that
CEC intend to change design
standard from Edinburgh standard

The site clearance of existing signs
at South Gyle Access Bridge entails
the "Removal and Reuse" o

PERMANENT ARRANGEMENTS-
EDINBURGH PARK MANAGEMENT
We have been asked by Edinburgh
Park Management w

During a SCC coordination meeting
held on the 12 of August neither tie
nor Transdev were able to exp

Please advise on how to proceed
with the construction of W4 Russell
Road Retaining Wall.

According

Publishing User

Jim Cumberton

Jim Cumberton

Scott McFadzen

Jim Cumberton

Jim Cumberton

Stefan Rotthaus

John Cooper

Peter Widdowson

Robert Kraemer

Carsten Mieves

Issued Date

22/07/2008
14:40:05

22/07/2008
14:54:23

21/07/2008
17:40:13

22/07/2008
14:10:20

22/07/2008
14:24:28

01/09/2008
08:14:07

01/09/2008
17:10:05

03/09/2008
11:38:45

20/08/2008
15:07:17

22/08/2008
09:36:17

Open / Closed

Open

Cpen

Open

Cpen

Open

Open

Open

Open

Open

Open

Page 6 of 11
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BILFINGER BERGER

| UK Limited Company Bilfinger Berger Civil
SIEMENS Channel etn
Project Process Status System Ref WorkPackage Ref Publishing Company Title Content Publishing User Issued Date Open/Closed
Edinburgh Tram 1. Request For OCpen RFI-00103 BSC-102 Siemens Transportation ETN(SIG) Please provide details of the tram Robert Kraemer 25/08/2008 Open
Metwork Information Systems TIEAABC#05002 timetable system proposed for the 19:05:02
7 Timetable Edinburgh Tram project and in
System
Edinburgh Tram 1. Reguest For Open RFI-00098 BSC-97 Siemens Transportation ETN{TRW) Drawing Mo. ULES0130-01-TAL- Robert Kraemer 15/08/2008 Open
Metwork Information Systems TIE&ABC#05001 00004 Rev. 4 (see attachment) 13:50:15
3; Additional illustrates a scissor crossover as
| Tumouts provisi
Edinburgh Tram 1. Request For Cpen RF1-00099 BSC-98 Siemens Transportation ETN(DWE) Following previous versions of the Robert Kraemer 15/08/2008 Cpen
Network Information Systems TIE&ABCO50014 ER the technical proposal for the 16:23:54
_Compressed Air  DWE considers a Compressed Air
Edinburgh Tram 1. Reguest For Open RFI-00100 BSC-99 Siemens Transportation ETN(TRW) Value Engineering Opportunity — Klaus Dieker 20/08/2008 Open
Network Information Systems TIEEABC#05002 Change from Embedded track to 13:22:57
0 - Value ballasted track; Tie reference:
Engineering INF_CO
TRW
Edinburgh Tram 1. Request For Closed RF1-00085 BSC-84 Bilfinger Berger Civil SOUTH GYLE Please advise current position on Frank Young 04/08/2008 Open
Network Information ACCESS matter of attached TQ. 16:12:47
BRIDGE
Edinburgh Tram 1. Request For Closed RF1-00078 BSC-77 Bilfinger Berger Civil RFI 078 STORAGE Frank Young 24/07/2008 Open
Metwork Information Issued 14.07.08 08:12:06
Response Received 16.07.08 - TRN-
01584
Edinburgh Tram 1. Reguest For Closed RFI-00083 BSC-82 Bilfinger Berger Civil RFI 083 BT DUCTS - A8 TO GOGAR Alan Johnstone 31/07/2008 Open
Network Information CHURCH 15:23:09
| Issued 31.07.08
Edinburgh Tram 1. Reguest For Closed RF1-00084 BSC-83 Bilfinger Berger Civil RFI 084 SECTION 5C GOGAR CASTLE Alan Johnstone 31/07/2008 Open
MNetwork Information ROAD - AIRPORT FIRE ACCESS 15:26:42
LANE
Issued 31.07.08
Edinburgh Tram 1. Request For Closed RF1-00063 BSC-62 Bilfinger Berger Civil RFI 063 ATC HUT Frank Young 24/07/2008 Open
Network Information Issued 01.07.08 07:07:52
Response Received 09.07.08 - TRN-
01538
Edinburgh Tram 1. Request For Closed RF1-00064 BSC-63 Bilfinger Berger Civil RFI 064 RE-ISSUE OF RFI 027 - AS-BUILT  Alan Johnstone 24/07/2008 Open
MNetwork Information MUDFA DRAWINGS 07:09:32
Issued 02.07.08
Response Received 09.07.08 - TRN-
015
Edinburgh Tram 1. Reguest For Closed RFI-00068 BSC-67 Bilfinger Berger Civil RFI 068 INVASIVE SPECIES Carsten Mieves 24/07/2008 Open
MNetwork Information Issued 08.07.08 07:15:43
Response Received 18.07.08 - TRN-
01596
Thursday, September 04, 2008 10:24 5 Page 7 of 11
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BILFINGER BERGER
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SIEMENS

Project

Edinburgh Tram
Network

Edinburgh Tram
MNetwork

Edinburgh Tram
Network

Edinburgh Tram
Network

Edinburgh Tram
Network

Edinburgh Tram
Network

Edinburgh Tram
Network

Edinburgh Tram
Network

Edinburgh Tram
Network

Edinburgh Tram
Network

Thursday, September 04, 2008 10:24

Process

1. Request For
Information

1. Reguest For
Information

1. Request For
Information

1. Request For
Information

1. Request For

Information

1. Request For
Information

1. Request For
Information

1. Request For
Information

1. Request For
Information

1. Reguest For
Information

RFI Register

Company

Channel etn
Status System Ref
Closed RFI-00053
Closed RFI1-00058
Closed RFI-00062
Closed RFI-00047
Closed RF1-00049
Closed RFI-00052
Closed RF1-00043
Closed RFI1-00044
Closed RF1-00045
Closed RFI-00035

Bilfinger Berger Civil

WorkPackage Ref

BSC-52

BSC-57

BSC-61

BSC-47

BSC-48

BSC-51

BSC-43

BSC-44

BSC-45

BSC-35

Publishing Company

Bilfinger Berger Civil

Bilfinger Berger Civil

Bilfinger Berger Civil

Bilfinger Berger Civil

Bilfinger Berger Civil

Bilfinger Berger Civil

Bilfinger Berger Civil

Bilfinger Berger Civil

Bilfinger Berger Civil

Bilfinger Berger Civil

Title

RF1 053

RFI 058

RFI 062

RF1 047

RFI 049

RF1 052

RF1 043

RF1 044

RF1 045

RF1 035

Content

ARCHEOLOGY AT GOGARBURN
TRAMSTOp

Issued 18.06.08

Response Received 23.06.08 - TRN-
01448

OVERHEAD SERVICE AT EAST
VERGE GOGAR CHURCH ROAD
Issued 20.06.08

Response Received 30.06.08 - TRN-

BUSY BEE DEMOLITION

Issued 01.07.08

Response Received 03.07.08 - TRN-
01514

BAIRD DRIVE RETAINING WALL
W3 ADJOINING LAND

Issued 13.06.08

Response Received 24.06.08 - TRN-
0146

SHANDWICK PLACE - LOTHIAN
ROADS - CLOSURE PERIOD
Issued 13.06.08

Response Received 17.06.08 - TRN-

TYPE 3 ASBESTOS SURVEY
Issued 18.06.08

Resposne Received 25.06.08 - TRN-
01480

BAIRD DRIVE RETAINING WALL -
STRUCTURE W8

Issued 13.06.08

Response Received 03.07.08 - TRN-
01512

BAIRD DRIVE RETAINING WALL
W8 - RESIDENTS/STAKEHOLDERS
Issued 13.06.08

Response Received 24.06.08

RE-SSUE OF RFI 033

Issued 13.06.08

Response Received 23.06.08 - TRN-
01452

MUDFA DIVERSION WORKS
Issued 05.06.08

Response Received 13.06.08 - TRN-
01421

Publishing User

Jim Cumberton

Alan Johnstone

Frank Young

Alan Johnstone

Alan Johnstone

Brian Donnelly

Alan Johnstone

Alan Johnstone

Alan Johnstone

Jim Cumberion

Issued Date

23/07/2008
14:31:33

23/07/2008
17:17:53

24/07/2008
07:04:41

23/07/2008
09:03:56

23/07/2008
14:17:48

23/07/2008
14:29:00

23/07/2008
08:20:20

23/07/2008
08:22:36

23/07/2008
08:24:29

22/07/2008
17:54:52

Open / Closed

Open

Cpen

Open

Open

Cpen

Open

Open

Open

Open

Open
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SIEMENS

Project

Edinburgh Tram
Network

Edinburgh Tram
Network

Edinburgh Tram
Network

Edinburgh Tram
MNetwork

Edinburgh Tram
Network

Edinburgh Tram
Network

Edinburgh Tram
Metwork

Edinburgh Tram
Network

Edinburgh Tram
Network

Thursday, September 04, 2008 10:24

Process

1. Request For
Information

1. Request For
Information

1. Reguest For
Information

1. Request For
Information

1. Reguest For
Information

1. Request For
Information

1. Reguest For
Information

1. Reguest For
Information

1. Request For

Information

RFI Register

Company

Channel etn
Status System Ref
Closed RFI-00037
Closed RFI-00039
Closed RFI1-00031
Closed RF1-00032
Closed RFI-00033
Closed RFI-00025
Closed RFI1-00028
Closed RFI-00030
Closed RFI1-00021

Bilfinger Berger Civil

WorkPackage Ref

BSC-37

BSC-38

BSC-31

BSC-32

BSC-33

BSC-25

BSC-28

BSC-30

BSC-21

Publishing Company

Bilfinger Berger Civil

Bilfinger Berger Civil

Bilfinger Berger Civil

Bilfinger Berger Civil

Bilfinger Berger Civil

Bilfinger Berger Civil

Bilfinger Berger Civil

Bilfinger Berger Civil

Bilfinger Berger Civil

Title

RF1 037

RF1 039

RFI 031

RF1 032

RF1 033

RF1 025

RFI 028

RFI 020

RFI 021

Content

VERITY HOUSE ACCESS ROAD
RETAINING WALL

Issued 06.05.08

Response Received 09.06.08 - TRN-
01396

R

GOGAR CHURCH ROAD -
ARCHEOLOGICAL INVESTIGATICN
Issued 09.06.08

Response Received 09.06.08 - TRN-
0

ARCHEOLOGICAL - GOGAR
LANDFILL SURCHARGE AND
PERMAMNENT WORKS

Issued 04.06.08

Response Received 06.

ARCHEOLOGICAL INVESTIGATION
SECTION 7

Issued 04.06.08

Response Received 06.06.08

SECTION 5C - GOGAR
TRAMSTOP, SECTION 7

Issued 04.06.08

Response Received 09.06.08 - TRN-
01396

DEPOT EARTHWORKS

Issued 03.06.08

Response Received 12.06.08 - TRN-
01418

NOTIFICATION TO START
CONSTRUCTION TO 3RD PARTIES
Issued 04.06.08

Response Received 11.06.08 - TRN

ARCHEOLOGIST SECTION 7
GOGARBURN TRAMSTOP
Issued 04.06.08

Response Received 06.06.08

STRUCTURE W18 GYLE
TRAMSTOP RETAINING WALL
Issued 30.05.08

Response Received 17.06.08 - TRN-
001424

Publishing User

Brian Donnelly

Alan Johnstone

Alan Johnstone

Alan Johnstone

Alan Johnstone

Jim Cumberton

Jim Cumberton

Alan Johnstone

Brian Donnelly

Issued Date

23/07/2008
08:05:39

23/07/2008
08:12:06

22/07/2008
17:24:32

22/07/2008
17:26:01

22/07/2008
17:51:07

22/07/2008
17:01:34

22/07/2008
17:17:35

22/07/2008
17:22:24

22/07/2008
16:54:32

Open / Closed

Open

Open

Open

Open

Open

Open

Open

Open

Cpen
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SIEMENS

Project

Edinburgh Tram
Network

Edinburgh Tram
MNetwork

Edinburgh Tram
Metwork

Edinburgh Tram
Network

Edinburgh Tram
Network

Edinburgh Tram
Network

Edinburgh Tram
Metwork

Edinburgh Tram
Network

Edinburgh Tram
Network

Thursday, September 04, 2008 10:24

Process

1. Request For
Information

1. Reguest For
Information

1. Reguest For
Information

1. Request For
Information

1. Request For
Information

1. Request For
Information

1. Reguest For
Information

1. Reguest For
Information

1. Request For
Information

RFI Register

Bilfinger Berger Civil

Company

Channel etn
Status System Ref
Closed RFI1-00022
Closed RFI1-00024
Closed RFI-00016
Closed RF1-00019
Closed RFI1-00020
Closed RF1-00011
Closed RFI-00012
Closed RFI-00015
Closed RFI-00006

WorkPackage Ref

BsC-22

BSC-24

BSC-16

BSC-19

BSC-20

BSC-11

BSC-12

BSC-15

BSC-6

Publishing Company

Bilfinger Berger Civil

Bilfinger Berger Civil

Bilfinger Berger Civil

Bilfinger Berger Civil

Bilfinger Berger Civil

Bilfinger Berger Civil

Bilfinger Berger Civil

Bilfinger Berger Civil

Bilfinger Berger Civil

Title

RF1 022

RFI 024

RF1 016

RFI1 019

RF1 020

RFI 011

RFI1 012

RF1 015

RF1 006

Content

HAYMARKET STEPS - SERVICE
DIVERSION

Issued 30.05.08

Response Received 05.06.08 - TRN-
01355

THIRD PARTY AGREEMENT WITH
THE SRU

Issued 02.06.08

Response Received 11.06.08 - TRN-
01418

TYPE 3 ASBESTOS SURVEY
Issued 29.05.08

Response Received 05.06.08 - TRN-
01355

S28 A8 UNDERPASS TRAFFIC
MANAGEMENT

Issued 30.05.08

Response Received 05.06.08 - TRN-
01355

S26 SOUTH GYLE ACCESS
BRIDGE

Issued 30.05.08

Response Received 11.06.08 - TRN-
01408

TYPE 3 ASBESTOS SURVEY FOR
CALEY ALE HOUSE

Issued 21.05.08

Response Received 06.05.08 - TRN-
01355

HAYMARKET STATION CARPARK
Issued 26.05.08

Response Received 06.05.08 - TRN-
01355

INVASIVE SPECIES IN S5 BAIRD
DRIVE

Issued 29.05.08

Response Received 05.06.08 - TRN-
01355

TYPE 3 ASBETSOS SURVEYS FOR
BUILDINGS TC BE DEMOLISHED
Issued 20.05.08

Response Received 05.06.08

Publishing User

Brian Donnelly

Jim Cumberton

Brian Donnelly

Brian Donnelly

Brian Donnelly

Brian Donnelly

Brian Donnelly

Carsten Mieves

Jim Cumberton

Issued Date

22/07/2008
16:56:34

22/07/2008
17:00:00

22/07/2008
16:42:01

22/07/2008
16:48:08

22/07/2008
16:51:40

22/07/2008
14:44:00

22/07/2008
14:47:39

22/07/2008
16:40:00

22/07/2008
14:30:02

Open / Closed

Open

Cpen

Open

Open

Open

Open

Open

Open

Open
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BILFINGER BERGER

| UK Limited

SIEMENS

Project

Edinburgh Tram
Network

Edinburgh Tram
MNetwork

Edinburgh Tram
Network

Edinburgh Tram
Network

Edinburgh Tram
Network

Thursday, September 04, 2008 10:24

Process

1. Request For
Information

1. Reguest For
Information

1. Request For
Information

1. Reguest For
Information

1. Reguest For
Information

RFI Register

etn

Company

Channel
Status System Ref
Closed RFI-00007
Closed RFI-00010
Closed RFI-00097
Closed RFI-00002
Closed RFI-00005

Bilfinger Berger Civil

WorkPackage Ref

BSC-7

BSC-10

BSC-96

BSC-2

BSC-5

Publishing Company

Bilfinger Berger Civil

Bilfinger Berger Civil

Bilfinger Berger Civil

Bilfinger Berger Civil

Bilfinger Berger Civil

Title

RF1 007

RFI 010

FW:FLOOD
ALLEVIATION,
EASTWARD OF
EDINBURGH
PARK RAILWAY
STATION

RFI 002

RF1 005

Content

STATUS OF REQUIRED WORKS

TO CLUBHOUSE AT
MURRAYFIELD
lssued 20.05.08

Response Received 12.06.08 -

PROPOSED VEHICLE ACCESS TO
THE REAR OF VERITY HOUSE

Issued 21.05.08

Response Received 05.06.08 - T

------- —raised by Cooper, John of
Bilfinger Berger Civil on 13/08/2008--

The design of

NETWORK RAIL UTILITY

DRAWINGS
Issued 19.05.08

Response Received 06.05.08 - TRN-

01355

ALTERNATIVE ROUTE QUTSIDE
THE LOD & LLAU - GOGARBURN

LANDFILL
Issued 20.05.08
Response Received 06

Publishing User

Jim Cumberton

Jim Cumberton

John Cooper

Brian Donnelly

Jim Cumberion

Issued Date

22/07/2008
14:32:24

22/07/2008
14:41:46

13/08/2008
17:49:31

21/07/2008
17:43:03

22/07/2008
14:27:07

Open / Closed

Open

Cpen

Open

Cpen

Open
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10.6 Civil Works Procurement Schedule

Edinburgh Tram Network Infraco Contract : Period Report No 6, to 13 September 2008
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10.7 Change Register

Edinburgh Tram Network Infraco Contract : Period Report No 6, to 13 September 2008
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