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1.0 Progress Summary

Progress Summary

The overall design progress is estimated to 43%. Once SDS have approval for Preliminary Design
and agreed a workable detailed design baseline, the planned overall progress figure can be
ascertained.

Requirements Definition Phase
All Requirements Definition Deliverables have been confirmed by tie, accepted with comments. SDS
is awaiting the Milestone Completion Certificate.

Preliminary Design Phase
The Preliminary Design Phase progress is 99% against the baseline of 19" April of 100%. There are
still approvals outstanding & SDS is awaiting comments from tie.

Detailed Design Phase
The Detailed Design Phase progress is 5.71%.

Outstanding Issues

Programme
Programme slippage as a result of changes, late feedback and acceptance decisions on preliminary
design and lack of client instructions.

RD Close-out
SDS has submitted all deliverables for the RD phase and they have been accepted by tie. SDS is
awaiting the Milestone Completion Certificate and outstanding sums for this phase.

PD Close-out

Preliminary Design Submission response comments have taken 43 days to be returned from tie.
Some comments are still not officially received on Review Response Document and do not indicate
their contractual status. SDS Team have taken it upon themselves to formalise the return on SDS
response sheets, such that tie may simply “tick-box” the sheets and formalise each comment.

SDS awaits the Formal Review Comments from the Design Review Panels held during this period.
Again all comments received have been recorded, colour coded by SDS and sent to tie for their
action.

SDS requires a clear statement of tie’s evaluation of the progress for the respective areas together
with any other deliverables tie require in order completing the Preliminary Design. SDS has not yet
received a clear statement of what items are missing nor have the Milestone Completion
Certificates for the preliminary system wide design or sub sector design been received.

TEL Board Changes

No formal Change Order has been received by SDS and the time bar of 30 days outlined under
Clause 15 of The Agreement has been barred. SDS is working at risk and is considering terminating
the work until a formal Change Order is received.

Charette changes

To date no Change Orders (cost or determination) have been agreed and further design work in
Section 1 is delayed until a tie decision / instruction is received. All “go/no go” optioneering have
been carried out at risk to SDS. All SDS options have been proposed at each Friday Planning
Summit throughout this period. SDS is working at risk and is considering terminating the work until a
formal Change Order is received.

Utilities additional work

tie has requested a CapEx estimate for the utility diversions. SDS considers this to be outside the
scope of services as it is clearly stated in the scope of services that the CapEx only relates to
InfraCo. SDS has requested a formal Change Order from tie. SDS is not progressing the work until
the formal Change Order has been received.

pn BRINCKERMOFF
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VE Additional work
tie has requested a detailed value engineering of the relocation of the depot to the Leith site. SDS
considers this to fall outside the SDS scope and is awaiting a formal Change Order before
progressing the work.

Procurement Support

SDS has provided procurement support which is outside the scope of the SDS Agreement to tie
since 25" May 06. On numerous occasions, SDS has requested a resolution of the cost associated
with this and has not to date received a formal Change Order.

Traffic Modelling Claim

PB presented a compliant tender submission including a full modelling suite / scope during the
tender stages. tie removed the cost and scope from the compliant tender and replaced it with tie's
preferred subconsultant; SDG, as a result of a cost saving exercise. This was accepted by PB on
the basis that SDG would execute the full scope as priced in PB’s tender submission.

It is now evident that SDG is not executing the TRANSYT/LINSIG Modelling work for local junction
evaluation. SDG believes that it has made this clear to tie during the tender stages.

No interaction between PB and SDG took place during the tender stages. The scope reallocation
and financials were entirely handled by tie.

PB is making every effort on behalf of tie to mitigate the impact on the programme by resourcing
and mobilising resources to execute the (tie) omitted scope.

Evaluation of the scope of work has been undertaken by SDS and a programme has been
produced to model and analyse the traffic movements through the junctions.

PB has forwarded a Cost Estimate to tie and is awaiting a formal Change Order for this work.

Close-out of Change Notice CNS001

No decision by tie (cost or determination) on Change Order 001. CNS001 has time barred the 30
days outlined under Clause 15 of The Agreement. Discussion on this change during the period has
not produced any movement on the issue. SDS considers terminating work on these until a formal
Change Order is received.

EARL Structures - tie Change Notices 10 & 11
SDS has submitted Cost Estimates for the additional Earl Structures. SDS is awaiting formal
Change Orders before implementing the changes.

Earl Utilities — Change Notices 6 & 7

SDS has submitted Change Estimates for incorporating the Earl utility design along line 2. No
Change Order has yet been received and SDS considers disregarding the work until a clear
direction from tie is received.

PB Change Requests 5 & 6 - Baird Street and Depot Bridge
SDS has submitted Change Requests for the additional cost associated with Baird Drive High Level
Option and the Depot Road Bridge. No formal Change Order has yet been received.

Resource to CEC
The arrangement with Tom Clarke working directly for the CEC needs to be resolved.

Formal Notification of tie's Contract Representative
No formal notification of tie’s Contract Representative has been received to date. SDS requests a
clear notification of its contract representative.

Procurement Strategy and Documentation required

pn BRINCKERMOFF
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SDS has requested The Infraco Procurement Strategy and the delivables list at the last three
procurement meetings. It is not clear to SDS what needs to be provided for the different
procurements of contracts. In order to successfully provide tie with the documentation, SDS needs

clear guidance and a deliverables list of what is required for each procurement including InfraCo,
TramCo, and MUDFA together with a clear procurement programme.

NR Design Costs
SDS has carried out an asset-survey of the Network Rail Assets where the tram alignment runs
adjacent to Network Rail. The changes to the Network rail infrastructure is outside the SDS scope.

Land compensation costs for access
The compensation costs to landowners for access to their land is considered to be outside the SDS
Scope.

Four Week Look Ahead and Critical Activities

Please refer to Appendix A for a 4 week look ahead extracted from the P3e programme. The
Submittal Programme and Approvals Matrix is currently being updated and will be uploaded to the tie
Extranet on Monday 4" September.

Change in Scope
SDS has received 18 Change Notices to our agreement since elective date. The ‘live’ changes are
summarised below:

Change Notice No. 1 — Re-phasing of the Edmburgh Tram Network
SDS has re-submitted an estimate to tie on the 15" May 06.

Change Notice No. 3 - Traffic Regulation Orders
SDS has formally responded to Change Notice CNS003 in letter issued 3¢ April 2005, stating its
position. The action is with tie to review and respond.

Change Notice No. 4 - Temporary Traffic Regulation Orders
SDS has formally responded to Change Notice CNS003 in letter issued 3" April 2005, stating its
position. The action is with tie to review and respond.

Change Notice No. 6 - Decrease in Utility Scope / Earl
SDS has formally provided an SDS Change Estimate to tie on the 5" May 06. SDS has not
received the official Change Order yet. A decision is very critical in order to progress the Design.

Change Notice No. 7 - Increase in Utility Scope / Earl
SDS has formally provided an SDS Change Estimate to tie on the 5t May 06. SDS has not
received the official Change Order yet. A decision is very critical in order to progress the Design.

Change Notice No. 10 - EARL Tram Depot and Stabling Arrangements
SDS received CNS010 on 31% July and formally provided tie with an SDS Change Estimate on 18"
August.

Change Notice No. 11 - EARL Bridge Structure
SDS received CNS011 on 31% July and formally provided tie with an SDS Change Estimate on 18t
August.

Change Request 05 CRT - High Level Option at Baird Street

SDS has formally submitted a Change Request 06 on the 16" May 06. The Change Request has
been rejected by tie. SDS disagrees with the rejection and will respond to tie as soon as
practicable.

Change Request 06 CRT- New Bridge over Tramway at Depot

SDS has formally submitted a Change Request 06 on the 16" May 06. SDS has not yet received a
formal response. The Change Request has been rejected by tie. SDS disagrees with the rejection
and will respond to tie as soon as practicable.

pn BRINCKERMOFF
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Change Notices Issued and Approved by TEL

Change Notice No. 1 - Interchange Design and Cost/Benefit
SDS received CNB002 on Friday 16™ June. SDS has formally submitted a Change Estimate to tie
on 4th July 2006.

Change Notice No. 2 - CCTV Arrangement
SDS received CNB002 on Friday 16" June. SDS formally provided an SDS Change Estimate to tie
on the 4th July 2006.

Change Notice No. 3 - Pl Arrangement
SDS received CNBO0O3 on Friday 16" June. SDS formally provided an SDS Change Estimate to tie
on the 4th July 2006.

Change Notice No. 4 — Back-Office Systems
SDS received CNB004 on Friday 16" June. SDS formally provided an SDS Change Estimate to tie
on the 4th July 2006.

Change Notice No. 5 — Inspector/Conductors — on board security
SDS received CNBOOS on Friday 16" June. SDS formally provided an SDS Change Estimate to tie
on the 4th July 2006.

Change Notice No. 6 — Common Ticketing
SDS received CNB006 on Friday 16" June. SDS formally provided an SDS Change Estimate to tie
on the 4th July 2006.

Change Notice No. 7 — Stop Locations
SDS received CNBOO7 on Friday 16" June. SDS formally provided an SDS Change Estimate to tie
on the 4th July 2006.

Change Notice No. 8 — Princes Street and Leith Walk Tramway Alignment
SDS received CNB008 on Friday 16" June. SDS formally provided an SDS Change Estimate to tie
on the 4th July 2006.

Change Notice No. 9 — Branding
SDS received CNS009 on 23" Many and formally provided tie with an SDS Change Estimate on 9™
June 2006.

Change Notice No. 10 — St Andrews Square Alignment

SDS received CNB0010 on Friday 16" June. SDS formally provided an SDS Change Estimate to
tie on the 4th July 2006.

Change Notices arising from the Charatte Workshop

Change Notice No. 10a — St Andrews Square Alignment
SDS received CNBO10A on \Wednesday 19" July. SDS formally provided an SDS Change
Estimate to tie on the 1% August 2006.

Change Notice No. 11 — Shandwick Place Stop Location
SDS received CNB011 on Wednesday 19" July. SDS formally provided an SDS Change Estimate
to tie on the 1 August 2006.

Change Notice No. 12 — Princess Street and Leith Walk Tramway Alignment
SDS received CNB012 on Wednesday 19" July. SDS formally provided an SDS Change Estimate
to tie on the 1% August 2006.
Change Notice No. 13 — Picardy Place Tram Road Realignment
SDS received CNB013 on Wednesday 19" July. SDS formally provided an SDS Change Estimate
to tie on the 1% August 2006.
Change Notice No. 14 — Leith Walk Alignment Confirmation

D PARSONS
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SDS received CNB014 on Wednesday 19" July. SDS formally provided an SDS Change Estlmate
to tie on the 1% August 2006.

Change Notice No. 15 — Foot of Leith Walk Stop Location
SDS received CNB015 on Wednesday 19" July. SDS formally provided an SDS Change Estimate

to tie on the 1% August 2006.

FR BRINCKERMNOFF
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2.0 Capital Cost
General

Requirements Definition Phase
This Phase is now complete.

Preliminary Design Phase
Draft Pricing Schedule and CapEx Estimate for the Infraco portion of the works was delivered to the
client for review and comment on the 22™ August 2006.

Current Activities:

At present work has commenced on an independent review and sense check of both the Pricing
Schedule and the CapEx. Revised CapEx will be issued on the 6" September 2006 with the final
version of the Pricing Schedule being issued on the 14" September 2006.

Achieved milestones for the period:
No milestones applicable for this period.

Planned work for next period:
Revised CapEx will be issued on the 6" September 2006 with the final version of the Pricing
Schedule being issued on the 14" September 2006.

Capex/Cost Estimate Movement between Requirements Definition and Detailed Design Phase:
Table 1 below details the main changes in from Requirements Definition Phase to Preliminary Design

Phase.
cosT Prelim Design REQUIREMENTS
REF WBS CODE DESCRIPTION U:S:TSE'BJ':]::“ MODEL/COST  Aug '06 (SDS Est DEFINITION APR ‘06 (SDS | :5:,{;;3” COMMENTS
CHECK FEB '06 Rev 8) Est Rev 5)
due primarily due to better understanding of the actual
B1 Track and Formation P 57,705.00 | £ 64,330.00 | £ 54212.00 1 5699800 L€ 278600  [trackform types to be adopted. Therefore more certainty of cost ||
| Origanally priced based on exemplar stop drawings. Actual |
B2 Tram Stops i 8,980.00 | £ 886000 | £ 3,493.00 2 3385001 ¢ 108.00 rrangements now known
| lexcavation costs of depot site being moved from Structures into lh|s1
le3 Depot [ 15,688.00 | € 17,040.00 | € 15,629.00 i 14,372.00 1 & 1,257.00 8 Ksection
T e aucton dus to preT desgn Gwing more detal oT works mvaed 1
Risk item should however be raised as volume quantities are based
| on not tions. N tions available at
B4 Highways i 24,791.00 | £ 50,130.00 | £ 12,345.00 i 24,509.00 L& 12,164.00 0 ftime of preparation of this estimate |
85 Buildings i 1,279.00 1,928.00 |£ 649.00 |  |Result of 1 Substation being deleted |
| Risk item should be raised as the designs of most of the structures
B6 Structures [ 23,110.00 i 20,229.00 37,439.00 £ 17,210.00 I Jare not fully developed
Supervisory and Comms + icurrently being carried out and the actual final figure is likely to be
c1 |Onboard Comms I 7,455.00 ¥ 7,905.00 2 7207.00] £ 698.00 some £5m plus. Ariskitem should be raised in respect ofthisitem
c2 |comms i |
Tram Stop and Park &
c3 |Ride Equipment ¥
c4 Depot Equipment i
[E&P i 19,328.00 | € 49,330.00 | £ 19,153.00 19,894.00 |£ 741.00 | IResult of 1 Substation being deleted
Prelims & Contractors Desi| £ 47,931.00 i 25412.00 ] 20,832.00 |.£ 442000 | |Reduction is a function of the reduced capital works above
| This item i being checked. Reduction is due to function of reduced ||
|Traffic Management i 1,200.00 2 1,225.00 L& 25.00 ost of the highways works
Training / Swares i 350.00 350.00 | £
|Network Rail [ 5,800.00 i 1
INetwork Effect I 1,000.00 | £ 1,000.00 i |
Eficiency Saving e 10,000.00 |-€ 10,000.00 [
|Errors in SDS Sheet [
¥ 195.988.00 | £ 195490.00 [ £ 161,207.00 i 197,139.00 |-£ 35932.00
= = == == 222220

3.0 Health and Safety

General
CDM Health and Safety activities are being developed as appropriate.
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There are ongoing reviews of Method Statements and Risk Assessments for non-intrusive and
intrusive surveys.

There is progressive delivery of tie’s and SDS’s Edinburgh Tram Induction packages to all members
of the SDS team.

Input of Safety Hazards/Risks to the Project Risk Register and the revision of Safety Management
Plan for Preliminary Design Phase are also occurring.

Comments have been received from tie regarding the SDS Safety Management Plan. These
comments are currently being addressed.

Site investigations works have commenced, these works will intensify over the coming months, as
such there will be a continuous monitoring of site activities to ensure adherence to site safety plans
and method statements.

Discussions have been ongoing with Network Rail regarding the safety implications of the various
options being proposed for the Balgreen road access.

Achieved Milestones in the Period:

e The revised Health and Safety Plan was accepted by tie with comments

¢ A number of Method Statements have been submitted to tie (e.g. ground Investigation works) for
acceptance and risk Assessments continue to issued to tie for information prior to site work
commencing for survey of Network Rail assets submitted to tie for review.

e A CDM presentation was delivered to SDS by the Planning Supervisor, assisted by SDS Quality &
Safety team. This was followed by a robust question answer session,

Planned Milestones for Next Period:

e Finalise method statements for bridgeworks along the Roseburn corridor.

e Monitor through site health and safety inspections the onsite activities of the Gl contractors to
ensure adherence to the approved construction health and safety plan and method statements.

e Continue discussions with Network Rail regarding the safety implications for tram and heavy rail
for the Balgreen road options.

4.0 Quality Management

General

Comments regarding the Preliminary Design Quality Management Plan have been received from tie,
these comments are being addressed. Quality documentation has been submitted by SDS Sub
contractors engaged in the Ground Investigations works.

There have been no quality issues raised by tie.

Achieved Milestones in the Period:

e All subcontractors’ quality documentation reviewed and commented on.

e Taking on board tie comments from Preliminary Design submissions, a more robust Drawing
Control Procedure and a supplementary CADD manual has been developed. This document will
be issued for internal approval.

Planned Milestones for Next Period:

e There will be continued review of QA processes and preparation for internal audits and monitoring
by tie.

e Continue with internal audits/monitoring. Audit the various disciplines for evidence of formal and
informal design reviews.

e Undertake joint quality and technical audit of the IDC process

e Continue quality meetings with tie.

e Accompany tie on any planned process monitoring.

pn BRINCKERMOFF
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Monitor the onsite activities of the Gl contractors to ensure adherence to their quality systems and
procedures. An emphasise will placed upon the inspection of the calibration certification for
instruments and equipment to ensure their validity when being used on site.

Develop a process for capturing lessons learned to date to facilitate continuous improvement
through the Detailed Design stage.

5.0 Engineering

5.1 Tram System Engineering

Section 1

Coordinated and completed IDC for Line Section 1

Participated in Planning Summits each Friday with tie / TEL / CEC

Updated and verified Limits of Deviation transfer from OS Grid (as provided to SDS) into
Localized grid.

Developed junction summary plan to support Preliminary Design submittal.

Reviewed and submitted Section 1B and 1C Temporary Traffic Management Plans.

Reviewed and authorized distribution of various utility drawings to stakeholders.

Developed required design for Charette options in preparation for Planning Summit meetings,
including St. Andrew Square and Picardy Place.

Develop "advantages" and "disadvantages" for each charette option.

Developed a "rough" traffic model for 2 options in Haymarket junction coming out of the
charette summary.

Presented nghtlng Strategy and Charette Change Updates to Tram Design Working Group
Meeting 30" August.

Presented Section 1A to Design Approval Panel on 22™ August. Note that Sections 1B thru 1D
were not addressed due to the proposed charettes in these areas.

Met with CEC 30-Aug to develop initial Traffic Management Strategy for St. Andrew Square.
Progressing draft white paper to summarize and progress.

Initiate coordination with CEC Designer for St. Andrew Square Capital Streets Project to
coordinate / integrate details from the tram project to the CEC project to be let at the beginning of
October.

Attended meeting with tie (P. Douglas) at Forth Ports re: Ocean Terminal on Do E August.
Attended meeting with tie (A. Harper) for Historic Scotland and \World Heritage re: St. Andrew
Square charette on 24" August.

Participated in Roads Design Working Group on 24" August and 31 August.

Met with TSS on 29" August to discuss re-working of Roads Design Working Group.

Section 2

Coordinated and 95% completed IDC for Section 2,5 & 7.

Updated and verified Limits of Deviation transfer from OS Grid (as provided to SDS) into
Localized grid.

Presented Section 2, 5 &7 to Design Approval Panel on 22™ August. Substations, Stops and
Structures were addressed at panels the week before.

Seven design features were given 'Red' status at Approval Panels. 2 Stops, 3 Structures, 1
Substation, Ingliston P&R as a whole due to future proofing for Newbridge Branch. Awaiting
formal comments/direction from tie.

Two structures have been added to the design program and will require a PD - Murrayfield Stop
retaining wall and Gyle Stop retaining wall.

Ongoing liaison with Network Rail, Structures workshop (no.2) was held on 10th August. Letter
regarding Murrayfield Underpass will be sent to tie today.

Meeting with NWR, tie and Transdev held on 24" August to assess alignment/bridge options at
Balgreen Rd. Option 3 to be progressed with another meeting to be scheduled for mid
September. Baird Drive residents to be consulted on 13th September.

BAAJ/EARL interface meeting was held early August - highlighted requirement for tie to instruct
SDS of the way forward regarding: Utilities survey and design, Tram alignment at Eastfield Ave
and replacement of Burnside Road on BAA land. Next meeting is on 7th September.

pn BRINCKERMOFF
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e KS and tie met with BAA and NATS (National Air Traffic Control Service) who confirmed that their
Utility paths do not affect Tram, BAA 'owned' Utilities only will require diversion.

e Meeting (no.2) with SDS & Tony Gee & Partners on 17th August confirmed SDS/TGP
coordination required to enable a HV cable to be buried underneath the 'at grade' crossing' in the
ScotRail depot - ongoing coordination.

e SDS & NEL meeting on the 8th August confirmed that proposed development levels and PD tram
vertical alignment are approx 2m different. Coordination and direction from tie required - ongoing
coordination.

¢ Archeological Surveys and some Gl have been postponed due to Land Access issues.

e Letter issued to Scottish Natural Heritage by SDS on 15th August regarding Badger and
Otter fencing, sett and tunnel requirements. Awaiting response to enable completion of Mitigation
Strategy.

Section 3

e One further iteration of OLE design completed (3A). Now matches latest iteration of Track design

e One further iteration of 3A drainage design completed. Additional outfalls and additional pumping
station required. Other options are currently being assessed

e Scottish Water, at this time refusing to allow tram project run-off into pipe network. Second
pumping station now required (Queensferry Road & possibly Telford Road)

e Possible additional access identified at Telford Road - CEC Parks team to advise following
Roseburn Corridor Access site meeting

e OLE sighting/pole location study ongoing (3A)

e RFIULE90103-03-RFI-00002 Submitted (Crewe Toll land)

e DAP completed all disciplines (10 reds - 3 bridges, 3 roads/track/ole, 1 roads, 1 roads/track, 2
sub-stations)

e Development of Roseburn cross-sections (demarcation/pole locations) to inform HMRI
submission

e presented Roseburn retaining walls to TDWG

e LOD's updated. Finalised LOD at bottlenecks TBC following completion of additional topo survey

e IDC's 95% complete

Depot

IDC completed

Presentation Section 6 to Design Approval Panel

Work to Access Road off Gogar round-about commenced

Work to Retaining wall along A8 boundary commenced

Review of Depot Layout undertaken to facilitate 43m tram length (Alstrom proposal) Report input

to Procurement Team

e Review and amendments to internal accommodation to reflect Tram Tenderers comments to
enable the Procurement Team to complete their Tender Documentation

e Meeting with Utilities to determine site entry locations

o Review and amendment of access to Meadowfield Farm and Airport Emergency Route from
proposed turning head to keep work within LOD.

¢ Review of tie / CEC PD Comments commenced

5.2 Site Investigations

General

Roseburn Corridor Structures Assessment: Method Statements for CAN and CTS approved by SDS
and issued to tie for approval. Plan to start works (subject to contractor availability) 6 weeks from
issue of Method Statements to tie.

Topographic: Phase 2 (validation of BKS aerial survey and correction of CETM survey) is now
complete. Phase 3 (additional topographical survey requirements) has been prepared and the
contractor selected after a 3-week delay due to a request for a further (fourth) price for undertaking
the works.

pn BRINCKERMOFF
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Network Rail T2 Asset Survey: The inspection went ahead as scheduled, however, it was not
possible to complete the inspection as the second span was sealed (steel grill on one entrance and

plywood on the other). Network Rail is to be approached to determine whether they are planning an
inspection and how the area should be accessed safely.

Archaeological: Metal detection was due to start 14 August but it was cancelled due to access issues.
New proposed date will be after the harvest is collected in late September.

Geotechnical: The ground investigation started on 23 August.

Drainage Survey: A site visit to Roseburn Corridor was undertaken on 25 July 2006 to establish what
existing drainage is present throughout the corridor. We do not propose to undertake any further
drainage survey.

Achieved Milestones in the Period:

e Topographical: Phase 2 works, correction of CETM survey and submission of BKS aerial survey
Verification Report.

e Structural: Rail-level (topographical) surveys at Carricknowe and Edinburgh Park are
programmed for mid-August.

e Drainage survey of Roseburn Corridor.

« Environmental Invasive Spieces survey completed.

Work Planned for Next Period

e Topographical: Phase 3 works filling the gaps in the topographical survey.

e Archaeological: Field work for the metal detection survey is programmed to start late September
after the harvest. Archaeological trenching.

e Geotechnical: Boreholes and trial pits.

5.3 Road and Traffic Management

General

While we have received unofficial comments on the Preliminary Design from tie and CEC Roads and
we have participated in the Preliminary Design Approval Panels (DAPs), we have yet to receive any
official comments on our Preliminary Design. We expected those comments by 28 July. Our detailed
design cannot commence until we receive official sign-off from tie.

We undertook charette feasibility assessments and sketched proposals for Picardy Place and St
Andrew Square. We presented the findings to tie and CEC, but we have not received agreement to
proceed with further work on the charette options.

We completed a walk over study of the existing bus stop network, and CEC have provided an asset
list of the bus stop network. \We have prepared a list of possible solutions for the Bus Stop Working
Party to review.

The production of Temporary Traffic Management Plans is ongoing for the on-street sections. We
have submitted plans for Sections 1B, 1C and 1D to tie for review.

Achieved Milestones in the Period:

e Presented charette proposals for Picardy Place and St Andrew Square to tie and CEC.
e Completion of preliminary design IDC process

o Temporary Traffic Management Plans issued for sections 1B, 1C and 1D

Planned Milestones for Next Period:
e \We cannot plan design work until we receive approval on our preliminary design from tie.

e Participation at the Roads Design \Working Group
e Issue Temporary Traffic Management Plans for sections 2A, 3B and 5C

6.0 Procurement

pn BRINCKERMOFF
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General
The SDS provider procurement team continue to support the tie team leading Tramco and Infraco
procurement however the workload has reduced as the project circumstances change.

Infraco ITN now early October 2006.
Kim Dorrington has taken the role of PB Detail Design Manager.

Tony Goodyear continues to support the Tram Procurement process by answering questions and
providing clarification to the tram Procurement Manager following the issue of the Tram ITN on 7"
July 2006.

Bruce Ennion’s role continues full time supporting the tie Procurement team covering commercial and
technical aspects of the Infraco ITN although a formal response to the requested submission of a
proposal for the provision of resource to support the non-technical aspects of the procurement
documentation is still awaited.

After further consideration by tie the family of documents produced by the SDS Procurement team
and entitled Employers Requirements are not to be re-branded by tie as ‘tie Requirements’. These
are to remain Employers Requirements and the legal documentation revised to suite.

Achieved Milestones in the Period:

e A second review of the tie/DLA draft Infraco Scope of Works Schedule has been completed and
issued internally for discussion within tie/DLA.

e The development and production of an Employers Requirements — General Specification,
covering administrative, procedural and general aspects of the Infraco obligations continues.

Planned Milestones for Next Period:
None
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Edinburgh Tram Network
System Design Services Provider

Appendix A - Programme
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ULE90130 SDS Edinburgh Tram SDS Design Programme 01-Sep-06 12:01

Actvity 1D Activity Name Original| Start Firish Ty 2006 | August 2006 “Ociober 2006 | ) T T i arc! Gy 2007 | June 2007 | July 2007 | August 2007 ETaber 200
s o3 10] 17 [ 2] 31]o7] 14] 2128 04 T1] 18] 25 02‘09\15]23]30\06\13|20127\04\11|15]25\01\0—115\22\29|05|12\19 26[05[12[19] 26 oz\os\ws|ﬂ30\o7[14|21ps\04|M|18\25\02|09\16\23\30 os\wspo[z7|03\10m|24 01]08[15
ULE90130 ULE90130 SDS Edinburgh Tram ’ ] ; ! | | : ‘ |
ULE90130.02 EPWA - ENGINEERING Project Wide Activities S
ULES0130.02.9 EPWA - ENGINEERING Project Wide Activities i i
ULE90130.02.9.99 EPWA - ENGINEERING Project Wide Activities 215,04 06-4un-06 A 16-Apr-07 : i i i | !
ULE90130.02.9.99.1 Track (Task200.1.1) 163.0d 03-JULOBA  23-Feb-07 H
ULE90130.02.9.99.1.23 TrackManagement (Task200.1.2) 163.0c 03-JULOBA 23-Feb-07 1 ; ) ! ] ]
A486928 BB Track Management 163.0c 03-Juk0B A | 23-Feb-07 = = 1 6D - Track
. X 163.0c 03-JuLOBA | 23-Feb-07 = DD- Alignment Liné 2
120 0c 09-Aug-0.. 01-Feb-07 : DD - Alignmént ine 1 i
ULES013002.999.1.4 Civils Support to Trackform Design 103.0c 07-Aug-0... 05-Jan-07 : b | i
SCAF3AI0 Civis Suppert e Trac kiorm Besign 103.0c 07-Aug-0., 05-Jan-07 |77 - ——— ] Civils Suppart to Trackforrm Design.
_ULE90130.02.9.99.1.12 Wheel / Rail Interface Report 50.0d 04-Sep-06  24-Nov-06 i ] |
SPS3I5188  Wheel / Rail Interface Study 59.00 04-Sep-06°  24-Nov-06 /oo / Rail Interface Study i
ULE90130.02.9.99.1.7 Trackform Typical Cross Sections & Detalls 69.0d 07-Aug-0. . 10-Nov-08 : | +
SDS35190 | Develop Trackfrorms with On Going tie Review 6900 07-Aug-0... 10-Nov-06 = ] DevelopiTrackfrorms with On Going tie Raview
ULE90130.02.9.99.1.10 Trackwork Specification 113.0c 29-Aug06  09-Feb-07 T D i B
SDS24470 | Produce Final Trackwork Speciication 113,0c| 20-Aug-06"  09-Feb-07 1 : = Produce Final Trackwork Specification
ULES013002.9.99.12 Switches & Crossing Design 79.0d 29-Aug-06  15-Dec-06 H : ; : i
SDS35380  Produce Final S&C Layout Plans 79.0d 29-Aug-06" 15-Dec-06 H 1 Produge Final S&C Layjout Plans
ULE9013002.9.99.1.16 Rail Movement Joint Schedule 75.0d 04-Sep-06  15-Dec-06 : b e
SDS35280  Produce Rail Movement Joint Schedule 75.00 04-Sep-06"  15-Dec-06 ] Pmduce Rail Movement doint Schedu
ULES013002.9.99.1.24 Vehicle Tenderers 6100 24-Ju06 A 17-Oct-06 :
SDS36790 | Review Information Received from Vehicle Tenderers 5.0 24-Jul06 A | 25-Aug-06 B Feview Informatién Received from Vehicle Tendefers
SDS37130 | Receive Instruction to Revise Design 0.0d 18-Aug-06° ﬁieceive Instruction tq Revise Design
SDS36900  Provide Input ta Vehicle Procurement Process 204 29-Aug-06  30-Aug-06 H 8 Provide nputto Veticl Procusment rocess |
SDS37050  Revise Alignment Criteria 5.04 31-Aug-06"  06-Sep-06 " Revise Alignment Criteria
SDS37080  Revise Design DKE 3.0 31-Aug-06  04-Sep-06 T Revise Design DKE
SDS37100 | Revise Wheel Rail Interface Study 3.0 31-Aug-06  04-Sep-06 Revise Whil Rail Interface
SDS37110 | Revise Tramway Category Plans 14.0d 31-Aug-06  19-Sep-06 Revise Tramway Cale
SDS37120 | Revise Tramway Cross Sections 140d 31-Aug-06  19-Sep-06 Tr
SDS37090 | Revise Alignment 29.0d 07-Sep-06  17-0ct-06
ULE9013002.9.991.25 Rail Sections 150d 04-Sep-06  22:Sep-06 4 i ¥
SDS36800  Determine Rail Sections 15.0d 04-Sep-06*  22-Sep-06 i B Détermine Rail Segtions
ULE9013002.9.99.126 Rail Grades 200d 04-Sep-06  29-Sep-06 i :
SDS36810  Determine Rail Grades 2000 04-Sep-06°  29-Sep-06 | NN Determine RailGrades
ULES0130.02.9.99.100 Surveys 166 0c 03-Juk06 A 28Feb-07 | 3 L T
A10420 Archaeological Survey Work package 1 62.0d 03-Juk0B A  27-Sep-06 1 :Archaeological $urvey Work padkage 1
A10430 Archaeological Survey Work package 2 440d 03-Juk06 A 01-Sep-06 |ESSESG———=GSy{e ) Archacological Survey Work package 2 ]
A10440 Archaeological Survey Work package 3 76.0d 03-Ju-06 A | 17-Oct-06 1 Archdeological Survey Work package 3
A10450 Geotechnical Survey 76.0d 03-Jul05 A 17-Oct-06 ectéchnical Survey :
A10460 Ecological Survey - Bat Survey For Structures 79.0d 03-JukOBA  20-0ct.06 Ecdogical Survey - Bat Survey For Structires -
S023 Building Integrity Surveys 176.0c| D4-Juk0B6 A | 28-Feb-07 = - - 5 I Building Intearly Surveys
S087 Utiities Trial Pits (TBC) 79.0d 04-JuL0B A | 23-0ct-06 1 Utities Trial Pits (TBC) ; ;
5005 Photographic Surveys (TBC) 203d D1-Aug-0..  25-Aug-06 Fhotographic Surveys (TEC)
S001 Road Condition Surveys (TBC) 2030 01-Aug-0... 25-Aug-06 Foad Condition Surveys (TBC) 3
S057 Pedestrian & Cyclists (TBC) 19.0d 01-Aug-0..  25-Aug-06 h ts (TBC) : - h
S067 Drainage Surveys (TEC) 17.0d 01-Aug0..  23-Aug-06 = Diainage Surveys{TBC)
5017 Radio Surveys 105.6¢ 08-Aug-0... 22-Dec-06 H 1 Reldio Surveys
A10400 Additional Topographical Survey 200d 04-Sep-06"  29-Sep-06 i === Additional Topdgraphical Survel :
ULE90130.02.9.99.16 Modelling (Task200.2) 166.0c 03-Juk0B A 28-Feb-07 i :
ULE9013002.9.99.168 Traffic Modelling (Task 2002.1) 166.0c 03-Ju-0B A 28-Feb-07 ] :
A4BT008 DD - Traffic Management 166.0c 03-Juk06 A 28-Feb-07 = = I DD- Traffic
SDS55040 | JRC Revise Traffic Flows Using Full VISSIMAISUM Modeling Suite 14.0d 10-Aug-0..  30-Aug-06 =] JRC Revise Traffic Flows Usind Full VISSIMVIBUM Modelling Suite |
SDS60600 | Test 2A Roads Design & Discuss Changes With Junction Designer 5.0 23-Aug-06  30-Aug-06 (=i Test 2A Roadq Design & Discuss Changes With Junction Designer
SDS60670 | Test 7A Roads Design & Discuss Changes With Junction Designer 50d 23.Aug-06 30-Aug-06 | ¢ I=); Test 7A Roads Design & Discuss Changes With Junction Designer
SDS60540  Test 1A Roads Design & Discuss Changes With Junction Designer 50d 24-Aug-06  31-Aug0s | T i Test 1A Roads Design & Disciss Changes With Junction Designer -
SDS55980  SDS Prepare LINSIG/TRANSYT Final Signal Timing & Junction Layouts (Iteration 3) 120d 31-Aug06  15-Sep-06 { SDS Rrepare LINSIG/TRANSYT Final Signal Timing & Junction Layoutd (Iteration 3)
SDS56010 | Possible Amendments to SDS LINSIG/TRANSY T Signal Timing & Junction Layouts (iteration 4) 100d 18-Sep-06  29-Sep-06 H ] =1} Possible Amendments to SDS LINSIGTRANSYT Signal Timing & Junction Laybuts (tertion 4)
SDS56110 | JRC Prepare Entire Route Final VISSIMVISSUM Analysis 10.0d 18-Sep-06  29-Sep-06 i =0 URC Prepare Entire Route Fina| VISSIMIVISSUM Analysis
SDS60660 | Test 5C Roads Design & Discuss Changes With Junction Designer 5.0d 20-Sep-06  26-Sep-06 : i1 =3 Test5C Roads Design & Discuss Changes With Junction Design:
SDSB0610  Test 3A Roads Design & Discuss Changes With Junction Designer 50d 21-Sep-06  27-Sep-06 | 3 (=] [Test 3A Roads Design & Discuss Changes With tunction Design
ULES0130.029.99.4 Traffic Management 150d 19-Sep-08  09.0ct-06 i H ]
TTRO530 SDS & Dundas & Wilson Draft MUDFA TTRO Order & Schedules 15.0d 19-Sep-06  09-0ct.06 »:| SDS & Diindas & Wilson raft MUDFA TTRO Order & Schidules
ULE90130.02999.2 Geotechnical 39.0d 23-Aug06  17-0ct06 : :
A51890 Undertake Ground Investigation 30.0d 23-Aug-06" 17-Oct-06 Undejtake Ground Injestig
ULES0130.02.9.99.30 Environmental (Task 200.3) 133.0c 03-JuLOBA | 12-Jan-07 o -
ULE0130.02.9.99.30.110 General Environmental 133.0c D3-JU06 A 12-Jan-07 : & : i | ;
AdB90 Update Environmental Management Plan for Detailed Design 133.0c 03-Juk0B A 12-Jan-07 1 Update i b Pldn for Detailed Design
ULES0130,02.9.99.30.170 Ecology 93.0d 15-Aug-06  22-Dec-06 i : : :
ULE0130.02.9.99.30.170.1 Design Surveys 9304 15.Aug-06  22-Dec-06 i : ;
A4480  Mitigation Stretegy for treatment of Jap Knotweed & Giant Hogweed 5.0 15-Aug-06" 21-Aug-06 4 Nitigaion fiirateqy for treatment of Jap Knotweed & iant Hogweed |
AS680  Issue totie Mitigation Strategy for Treatment of Jap Knotweed & Giant Hogweed 0.0d 21-Aug-06 i sié to in Strateqy for Treatment of Jap Knotweed & Giarlt Hogweed
AsRon #ia lpeue Instruction on how to Proceed with Jap Knotweed & Giant Hogweed 200d 22-Aug-06  19-Sep-06 H = 0 1 tie I$sue Instruction §n how to Proceéd with Jap Knotiweed & Giant Hdgweed :
a 5 Mitigation Strategy (With SNH Consultation) 8000 04-Sep-06°  22-Dec-06 : i 1 Produce Protected Species Mitigation Strategy (Wifh SNH Consultation)
LTSN BN Seibwrssma® ind Cultural Heritage 39.0d 23-Aug-06  17-Oct-06 1 i 3 A §
1t of the monitoring of GI works and Infrastructure (IS) works 39.0d 23-Aug-05"  17-Oct-06 q s 1" Archaeological of the manitoring of Gl warks and infrastiucture (1S) work i
ULE90130.029.99.95 Stakeholder Reviews 196.0c D3-JuLOBA | 13-Apr-07 4 i { ! i
166.0c 03-Juk06 A 28-Feb-07 + | Design Corr i i
Ceerdination of Technical suppert te tie Cemmunicatien Team 166.0c 03-Jul-06 A 28-Feb-07 z . - = - - 1 Coordination of Technical Supuart totie cOmmumcamn Team !
Analysis of Stakehelaer infermatien 166.0c 03-Juk06 A 28-Feb-07 i . Analysis of Steikeholder Information
Project Reporting 166.0| 03-Juk06 A | 28-Feb-07 1 Project Reporting
I Actual Work I Critical Remaining Work
[ Remaining Work & @ Milestone Document Ref:ULE90130-SW-PR@- VER 2.0 SDS
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ULES0130 SDS Edinburgh Tram
Ictivity 1® TR T

Cemmunications Suppertfer Surveys
Individual Landewners Censultatien

ASee8se @pinieon Fermers Apprevals Censutation
ULE90130.029.99.5 TRO's (Task200.4)
SPS558e0 Finalse ‘Statutery Becumentatien fer Statute

ULE90130.029.99.50 System & Communications (Task200.5)
ULE90130.02.9.99.50.1 SCC Management (Task200.5.1)
ULE90130.029.99.50.1.1 SCC Management
SBS52780 Head of Systems & Technelegies
BS52798 BIL
BS52808  Management Activities

S52820 Tender Queries/Centract RFIs
ULE90130.02.9.99.50.2 Supervisory Control & Comms (SCC) (Task200.5.2)
ULB90130,029.99502.4 Radio Comms - Core Activities
SBS22440  Undertake Prepagation Medeling Utilising Sef-ware & Necessary Map Tiles
SBS22488  Liaisen in Censultatien Precess
BS22470 Repeat Medeling & Advise Site
11LB90130.02,9,99.60.2.1 Fixed Comms - Core Activiti g5,
BS23730  Fixed Comms - Cere Activities
Lt 95025

ULE90130.02.9.99.60.26 Interface
SB523750  Interface te @thers For Comms Besian
ULE90130.02.9.99.50.3 TPDS SCADA (Task2005.3)
1 Sl

Preparation of TPBS Bleck Biagram fer sach Trackside SCADA Lecatien
Preparation of T®BS Bleck Biagram fer Centrel Centre Equipments

1111£90130.029.99.503 6 ymagermsry: Buifiniiems | Bmrmgen

SBSEZS0 | Managemes
ULE90130.02.9.99.3 OLE (Task200.7)
ULES0130.02.9.99.3.1 OLE General (Task200.7.1)
SBS24130 . ror o
L ' E

ULE90130.029.99.3.2 OLE Bases (Task2007.2)

ULE90130.029.993.21 OLE Bases General

SBS52550 OLE Bases Civils Management
ULE90130.02.9.697 Lammmuumumy

Apprevals Suppert
18 oF e e
ULE90130.02.9.99.902 Possessions
Ala40 Submit Fermal Pessessien Reauest e Netwerk Ral
1 '

Abutment Cering Survey Cemmences
ULE90130.02.9.99.9 Architecture Management (Task2009)

A43e358 BB- Architecture Management
441£90130,02.9.99.11 EMC (Task200.10)
933 BB EM: Management

ER907130.02.9.99.20 SystemEngineering
ULE9013002.9.9920.1 DD Phase Planning
Ales7e Create Systems Engineering ®lan Fer

Phase

Al0560 Intearation With RAMS EMC stc
“ULE90130.02.9.99.20.2 SDS requirements Traceability Analysis
Biscuss Uniraced Items with
i " Partial Le
A e § a  Fa e

ULE90130.029.99.20.5 System Integration

o 13-Apre7

L8
25

Do 0
3
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A% 000 Aus-0g__ 0-0ct
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ULE90130 SDS Edinburgh Tram ‘

SD! Design Programme

‘ 01-Sep-06 12:01

Actvity 1D Activity Name Original| Start Firiish Tgust Ociober 2006 ) T 2] Tanuary 2007 | T arc! il &y 200 "Jurie 200 Ty 2007 | AugUSt 2007 ETaber 200
e ‘ |®m|17\24\ 31[o7] 14 21\28 04] 1] 18] 25] 02]09] 16]23] 30] 06 13[ 20[27] 04 11] 18] 25 01 [ 08 15[ 22 23] 05 [ 12[ 18] 28] 05 [12[ 18] 25: 02\os\wepajae\m[14|21\28\04|M|18\25\02|09\16\23\30 os\wspo[ﬂws\wu\w[za 01]08[15
A10890 DTL Review and Approve System Arcr 43.0d 01-Aug-0... 29-Sep-06 1 DL Review arid Approve Systgm Architscture |
A10910 Response To tie Review of System Arc 220d 01-Aug-0. 31-Aug-06 —] {Resrifinse To fie Review of System Architecturk Rev 1 Submission ! i ! i
A10840 Response Totie Review of Baseline 1 Interface Repert 2200 01-Aug-0... 31-Aug-06 =) i Resriinse To tie Review of Babeline 1 Interfac Report i
A10870 Interface Specifications Template and 220d 01-Aug-0... 31-Aug-06 7 {Interfice Spedifications Template and Guidande g ! 3 }
A10980 Interface Specification - Agree Lower L . L) . arface S 65.0d 01-Aug-0. 31-Oct-06 2E Interface - Agree Lower Level Interface Issues Which Require Es¢alation To Wiité Interface Specification + P
A10090 Faciltation of Interface Specifications 166.0d 01-Aug0.. 02-Apr-07 | 3" Faclitation of inferface Specii caiions H i ;
A11000 Review and Approval of Interface Specification Document 167.0d 01-Aug-0... | 30-Mar-07 - = = : 1} Review and Approval of Interfac: Saedfiaaten Document !
A11020 Four Weekly Interface Register Updates (Duration) 167.0d 01-Aug-0..  30-Mar-07
A11030 Systems Engineering Review of Interface Register After Each Update 167.0d 01-Aug-0...  30-Mar-07 . ¥
A10920 System Architecture - Expand To Provide Lower level Breakdown Detail Where Required 8100 01-Sep-06  22-Dec-06 ' f - .
A10950 Agree Formt of DD Phase Integration Report 2100 01-Sep-06  20-Sep-06 T Ag s
ULES013002.9.99.206 Verification and Validation 169.0d 31-Juk0B A 02-Apr-07
A11060 Headline Performance Validation - System Level Acceptance Criteria for ETN 168.0d 31-Juk0B A  30-Mar-07 L
A11080 Update Verification and Validation Plan 65.00 01-Aug-0.. 31.0ct-06 UpdateVerification and Validatien ®lan
A11110 Formal System Design Detail Review Meetings 167.0d 01-Aug-0... | 30-Mar-07 s v
, 168.0d 01-Aug-0..  02-Apr-07 ry ' 3
Verification and Validatien - Periedic Cempliance Review!/ Pregressien Tewards Cempliant Besian 168.0d 01-Aug-0... 02-Apr-07 - 4 3
L Phase End Verification and Validatien Repert 168.0d 01-Aug-0...  02-Apr-07 = — ' .
¥ . 168.0d D1-Aug-0..  02-Apr-07 = = v P #
65.00 01-Sep-06" 30-Nov-06 4
Verification and Valdatien Werksheps 6500 01-Sep-06" 30.Nov-06 |
ULE90130.02.9.99.20.7 Regquirements Change Control 145.0d 01-Sep-06  30-Mar-07
W=, S 145.0d 01-Sep-06*  30-Mar-07 i -
A11180 Requirements Change Control - Updates from DTLs 145.0d 01-Sep-06" | 30-Mar-07 . .
A11190 Requirements Change Control - Receive Instruction From tie to adopt ‘Employers Requirements’ 145.0d 01-Sep-06°  30-Mar-07 . .
ULE90130.029.99.208 SE Management Reporting and Meetings 176.0d 01-Aug0.. 16-Apr-07
A11200 Systems Engineering - Actions Open / Closed 176.0d 01-Aug-0... | 16-Apr-07
A1210 Systems Engineenng - Requirements Tests Approved 176.0d 01-Aug-0... 16-Apr-07 s
A11220 Systems Engineering - System Tests Defines and Approved 176.0d 01-Aug-0..  16-Apr-07 . '
A11230 Systems Engineering - Task Completion Reports 176,00 01-Aug.0._ 16-Apr-07 =
ULES0130.10 Haymarket to Newhaven Road - Section 1 (Task300) ;
ULE90130.10.9 Section Wide - Section 1
ULE90130.10.9.999 Section Wide 50.0d 31-Juk0B A 09-0ct-06
ULE90130.10.9.999.120 Stakeholder Reviews 500d 31-JuL0BA 09-0ct-06
SDS23170 Stakeholder Review 31-Juk06 A 09-0ct-06 ;
ULE90130.10.D FOW - NER - Section 1A (Task300.2)
ULE90130.10.D.999 Sub Section Wide 03-0ct-06
11LE90130.10.0.998.10 Track (Task300.2.1) 3N0d £7-Aug.  18-3ep i :
S®S24848 Revise Algnment te Inc. Preliminary Besign Cemments 1406 07-Aug0 | 24-Aue-08 1 Révise Allgnmento I
SDS24860 Handever Allanm=nt C=sian Track te Feads [T 24-Au [~ Handovell Alnment Cwsion Tradk b Foads
SDSH0550 Revise Track Alignment to Inc. Modelling Changes 2.0d 18-5ep-06 | 19-Sep-06 | § T Reviss Track Allgnient ® inc Medélling Chaness
ULE90130.10.0.999.20 Roads, Street Lighting & Landscaping (Task300.22) 360d 14-Aug-06  03-0ct-06 j
SDS59690 Advise Track, Stops, Modellers Changes To Accom RSAT & PD Comments 8.0d 14-Aug-06"  23-Aug-06 ck, Stops, Modellers Chinges To Accorj RSAT & PD Cofnment
SDS59700 Pass Guidance/Envelope To Track & Others As Necessary 0.0d 23-Aug-06 ope To Track & Others As Necessary
SDS60530 Revise Horizontal to Inc. Track Horizontal Alignment, RSA1 & PD Comments 10.0d 25-Aug-06  08-Sep-06 ise Harizontalto Inc. Track Horizontal Alignment, RSA & PD ¢
SDS60560 Revise Alignment to Inc. Minor Changes From Traffic Modeling 5.0d 16-Sep-06 Revisé Afignment to inic. Minor Changds From Traffic Modeling
SDS24870 Revise Alianment to Inc. Final Track Horizontal Aligament (Horizontal Nasion Fraaze) 10.0d 20-Sep-06  03-Oct-06 m= Revise Aligninent to Inc. Find Track Horizontl Align .
ULER0A0DS58 312 Wiittes W00 AR 02008 ; |
A11240 Close Out PD Issues, Propose Giversions & C2 Estimates/Notices 2504 14-Aue-08"  02-0ct-06 ] Close Out PC) Issues, Proposs Diversions & C2 Estim:
ULE90130.10.0.999.1 TRO's 2004 20.Aug-86 75 Son 05 : G
SDS33050 Collate Existing TROs & Cross Reference With Draft Orders 200d 29-Aug-06  25-Sep-06 Collate Exisiting TROs & Cross Reference With Crat Or
ULE90130.10.0.999.40 TTRO's 2500 14-Aug-06  18-Sep-06 } ;
TTRO200 SDS Produce Affected Roads Listing For MUDFA Works 1500 14-Aug-06"  04-Sep-06 [I—: SDfs Produce Affected Roads Listing For MUDFA Works
TTRO470 Issue Affected Roads Listing To Dundas & Wison For MUDFA W 0.0d 04-Sep-06 e Affected Roads Listing To Dundas & Wilson For MUDFA Work
TTROI90 Bundas & Wisen Braf: TTR® Schedule For MUBFA Werks 10.0d 05-Sep-06  18-Sep-06 i _Dundas & Wilson Draft TTRO Schedle For MUDFA ¥
ULE90130.10.D.100 OCD - OCT 1450d 01-Aug.0  28-Feb-07 i
T R e e 145.0d 01-Aug-0.. 28-Feb-07
ULE90130.10.D.100.404.404 S$16 Victoria Dock Entrarce Bridge 145.0d 01-Aug-0... 28-Feb-07
ULBM:W 10.0:100.404.404.6 Victotia Dock Preliminary Design Miléstones S " O e i
AS Rece pt of tie PB Acceptar ce 0 0gh 14-Aug-06 B4 :gcgm te AW Acceptance B N l..... ; B B
= pt of Alignment Pralim Design Packase . ® Receipt of Aligiment ®reiim Desian Package 'y ’
' 3 Receint or 0L Praim Besign Packees i i
' - # Receint o7 Grafnd Investisation Dtz arid Interpretative Geotechnical Bata
Receipt of Approved and Sianed AP Becument 0.0d 14-Aug-06" : Receipt of Apleved and Sianed AI® Dgcument
ULE90130.10.0.100.404.4042 Victoria Dock Superstructure Detailed Desigi 145.0d 01-Aug0.. 28Feb07 | ; :
E S0 145.0d 01-Aug-0.. | 28-Feb-07 =
. 40.0d| 01-Aug-0... | 26-Sep-06 ] Asser »
. Superstructure etaied Besian Bravanting 50.0d| 30-Aug-06 _ 08-Nov-06 s 3
ULE90130.10.0100.404.4046 Victoria Dock Substructure Detailed Design 200d 13-Sep06  10-0ct-06 L :
A7I20 Substructure Betaied Besian 20.0d| 13-Sep-06 | 10-0ct-06 e
ULE90130.10.0.100.404.408 S$17 Tower Place Bridge 79.0d 01-Aug-0.. 20-Nov-06
ULE90130.10.0.100.404.408.11 Tower Place Bridge Prellminary Design Milestones 0.0d 14-Aug06  14-Aug-06
AT280  Receiptof tie PB Acceptance 0.0d 14-Aug-06" $ Receipt bftie D Acceptance
- 0.0d 14-Aug-06" ® Receipt of Aligiiment Prelim v
i - e . 0.0d 14-Aug-06" & Receipt of OLE|Prelim Desios: Fir s
' an 0.0d 14-Aug-06" $ Receipt of Groffnd Investigat x a
= u 0.0d 14-Aug-06" "% Receipt of Appfoved ani Sic:
ULE90130.10.D.100.404. 4089 Tower Place Bridge Superstructure Detailed Design 79.0d 01-Aug0.. 20Nov-06 i :
A731 Assessment and Superstructure Betaied Besign 79.0d 01-Aug-0...  20-Nov-06 i ' i
ULE90130.10.D.110 OCT-NER 00d 14-AIg-06  14-Aug-06
ULES0130.10.D.110.404 Structures 0.0d 14-Aug-06  14-Aug-06

I Actual Work I Critical Remaining Work

[ Remaining Work & 4 Milestone
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ULE90130 SDS Edinburgh Tram ‘ Desien Programme 01-Sep-06 12:01
Activity IO ctity Narme ‘Ongme\ Tart GEED —n'wrmguém T S T October 2006 | N [ January 200 F Grch 2007 bl 2007 By 200 e 200 0Ty 200, AUGUST CTober 200

~ it 03“0[17[24\31\07[1ﬂ21\28[04[1&18\25[02[09\16\2?[30\06\13|20|27\04\M[18l25\01\08[15 ﬂzg[us[n“g\zs[ns 12[19] 26[02[09] 16[23] 30 [07] 4] 21[28 [04] 1] 1€ 25[ 02] 09 16\23\30[06\13\20[27|n3\10\17[% 01[o8[15F
ULE90130.10.D.110.404 W01 W01 Lindsay Road Retaining Wall 0.0d 14-Aug-06__ 14-Aug-06 ‘ H‘ i i
ULE90130 10.D410.404.W01.7. Llnﬂ!ly_m‘mml \d J/21E 7 eliminary Design Milestones,, i e SN d | i : 1 ;
4-Au - ]
: 19t of llr. ment Preim Besian packaes
i

Receint of OL §[Preim Basian Paciase!
Receint of Apleved and Signed AP

ULE90130.10.C.999 Sub Section Wide 102.0d 10-May-0  02-0ct-08

ULE90130.10.C.999.8 Charette Changes Leith Walk CNBO14 33.0d 14-Aug-06  28-Sep-06 B
ULE90130.10.C.999.8.2 Optioneering 100d 14-Aug-06  29-Aug-06
A190 Receive Netice to Preceed from Client 0.0d 14-Aug-06" Procéed from Client

25 Aug-06 i<ploratiity Assegsment

fith CEC

- 0.0d 26-Aug-06
AL ey [ e 15.0d 29-Aug-06  19-Sep-06

10.0d| 29-Aug-06  11-Sep-06 0ads Feasibily Assesgment

10.0d| 20-Aug-06  11-Sep-06 asibilty Assessment
. [ 0.0d 12-Sep-06 eting With CEC - Update
= 5.0d 12-Sep-06  18-Sep-06 ibility Statement Assessment (N
e . . 5.0d 12-Sep-06 | 18-Sep-06 -
0.0d 19-Sep-06
L..Ilb:h:-'.lih- n-—r:-—p--numn) 80d 19:Sep-06  28-Sep-06
Assee 8.0d 19-Sep-06  28-Sep-06 (- | Freliminary Rodd Design
e - 8.0d 19-Sep-06 28 Sep-06 -0 | Preliminary Traék Design
'ULesmsu 10.C.999.6 Charette Changes Foot of Walk CNBO1S 300d 14-A1g-06  25-Sep.06

ULE90130.10.C.999.6.2 Optioneering 2000 14-Aug08 ;
m& i Receive Netce toFr ceed from Client 80 14 Auw 0E° 3 $| Repeive Procéed from Client
Exploratery Assessment 5.0d] 19-Sep-06  25-Sep-06 B Exploratory Assessment

uLEsmo 1ncsss 312 Utilities 350d 14-Aug06  02:0ct.06 : by !
A11378 Clese @ut PB Issues. Propese Biersions & C3 Estimates/Netices 35.0d 14-Aug-06"  02-Oct-06 ; i 3 Close Out PO Issues, Proposi
ULE90130.10.C.999.1 TRO s (Task300.3.6) 97.0d 10May-0.. 25Sep06 | T I T B
Cellate Exisiting TR Js & Cress Referen: & With 97.0d 10-May-0.. 25-Sep-06 o ollate Exisiting TROs & Cross Ry r i
ULE90130.10.C.999.40 TTRO's (Task300.3.7) 2500 14-Aug-06  18-Sep-06 ! 15 |
TTRO220 SDS Produce Affected Roads Listing For MUDFA Works 15.0d| 14-Aug-06"  04-Sep-06 f i SO Produde Affected Roads Listing For MUER: &
TTRO480 Issue Affected Roads Listing For MUDFA Works To Dundas & Wilson Secis 0.0d 04-Sep-06 o Affectbd Roads Listing For MUDFA Wi %
TTRO400 Dundas & Wilson Draft TTRO Schedule For MUDFA Works 10.0d| 05-Sep-06  18-Sep-06 i Durvdas & Wilson Draft TTRO Schedt {
ULE90130.10.C.060 MDR - BAS. 0.0d 14-Aug06  14-Augi06
ULES0130.10.C.060.404 Structures 0.0d 14-Aug-06  14-Aug-06
ULES0130.10.C.060.404.404 $18 - Leith Walk Railway Bridge (Task300.3.9) 0.0d 14-Aug-06  14-Aug-06
ULES0130.10.C.060.404 4047 Leith Walk Rail Bridge Preliminary Design Milestones 000 14-AIg-06  14-Alg-06 i :
AT820  Receipt of ie PD Acceptance 0.0d 14-Aug-06" #{Reteipt of tie BI5 Acceptance
AT830  Receipt of Alignment Prelim Design Package 0.0d 14-Aug-06" $| Reteip} of Aligfiment Prelim Design Package
AT840 Receipt of OLE Prelim Dasiar 0.0d 14-Aug-06" $| Reteipt of OLE|Prelim Design Package:
ATS50  Receipt of Approved and Signed AIP Bacument 0.0d 14-Aug-06* ’ d

Reteipt &t Appioved and Signed AIP Ddcument

ULE90130.10.B PSW - MDR - Sectiet
ULE90130.10.B.999 Sub Section Wide

ii 44.0[01-AlG-0
44.0d 01-Aug-0

02-0ct-06

ULE90130.10.8.999.7 Charette Changes St Andrew Square CNBO10 350d 07-Aug-0.. 25-Sep-06 ;
ULE90130.10.8.999.7.2 Optioneering 5.0d 14-Aug-06  21-Aug-06 ; i ;
Ale20 Receive Netice to Preceed from Client 0.0d 14-Aug-06" : foticefto Procéed from Client
A2830 Exploratery Assessment 5.0d 14-Aug-06  18-Aug-06 dlatory ;
A2840 2-Heur Meeting With CEC 0.0d 21-Aug-06 i Melgting With CEC
“ULE90130.10.8.999.7.3 Feasibility (2 Designs) 200d 07-Aug-0  05-Sep-06 : '
i 15.0d 07-Aug-0...  25-Aug-06
i iy 0.0d| 29-Aug-06 g With CEC - Update
A2870 Feasibility Statement Assessment (Not 5.0d 20-Aug-06  04-Sep-06 ibility Statement Assessment (Not Full B
A2990 Feasibility Drawings (With Statement A: 5.0d 29-Aug-06 | 04-Sep-06 ibility Drawings (With Statement Assesi
A3120 With CEC For Approval 0.0d 05-Sep-06 CEC For Approval
ULE90130.10.B.999.7.4 Preliminary Design (1 Design) 15.0d 05-Sep-06  25-Sep-06 :
A3250 Preliminary Road Design 5.0d 05-Sep-06  11-Sep-06 Preliminary Road Desigri
AB830 Preliminary Track Design 5.0d 05Sep-06 | 11-Sep-06 Srelimingry Track Desig
A3380 Preliminary Junction Design 5.0d 12-Sep-06 | 18-Sep-06 W Proifninary Junction Desian
A3510 Integration With Traffic Modelling 5.0d 19-Sep-06 | 25-Sep-06 t-mm |ptegration With fraffic Modelling;
A3T50 Roads Technical Design Statement 5.0d 19-Sep-06  25-Sep-06 I Roads Technical{Design Statemep
A6920 Integration With OLE Design 5.0d 19-Sep-06  25-Sep-06 0= Integration With OLE Design
ULE90130.10.8.999.9 Charette Changes Princes Street CNBO12 390d 01-Aug-0..  25-Sep-06 i
ULES0130.10.8.999.9.2 Optioneering 15.0d 14-Aug-06  05:Sep-06 i ; :
A5380 Receive Notice to Proceed from Client 0.0d 14-Aug-06" $ Reteivé Noticgto Procéed from Client
A5990 Exploratory Assessment 5.0d 20-Aug-06  04-Sep-06 [ i Exfloratory Assessment
7 T o 0.0d 05-Sep-06 -Hour Megting With CEC
ULE90130.10.8.9999.3 Feasibility (2 Designs) 390d 01-Aug0.. 25-Sep-06 !
Traik Feantilty Ass=<<msnt 100d 01-Aug-0... 14-Aug-06 A : ;
i 100d 05-Sep-06  18-Sep-06 - Roads Feasiilly Astessment
0.0d| 19-Sep-06 : i [ 2Hour Mesting With CEC - Update
- 5.0019-Sep-06  25-Sep-06 ! i - Feasibiity Statemjent Assessmen .
Ao v v, Biain b 5.0d 19-Sep-06  25-Sep-06 | Feasiiiyy Drawirigs (With Staterrisd. &
ULE90130.108.999.4 Charette Changes Picardy Place CNBO13 43.0d 01-Aug-0... 29-Sep-06 ; T
ULES0130.10.8.999.4.2 Optioneering 200d 14-Aug-06  12-Sep-06 :
A6180 Receive Notice to Proceed from Client 0.0d 14-Aug-06 Proceed from Client
AB190 Exploratory Assessment 5.0d 05-Sep-06  11-Sep-06 ol
AB200 2.Hour Meeting With CEC 0.0d 12-Sep-06 l2-Hour Meeting With CEC
ULES0130.10.8.999.4.3 Feasibility (2 Designs) 3504 01-Aug:0.. 20-Sep-06 1
ABS60 Track Feasibility Assessment 10.0d 01-Aug-0... 14-Aug-06 A :
Reads Feasivilty Assessment 26.0d| 07-Aug-0... | 12-Sep-06 |Roads Eeasibility Assessment

I Actual Work I Critical Remaining Work

[ Remaining Work 4 4 Milestone Document Ref:ULE90130-SW-PR@-
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ULE90130.10.A HAY - PSW - Section 1D (Task300.5)

ULE90130.10.A.999 Sub Section Wide
ULE90130.10.A.999.6 Charette Changes Shandwick Place CNBO11
ULES0130.10.A.899.6.2 Optioneering
Receive Notice to Proceed from Client

AB390 Exploratory Assessment
AB400 2.Hour Meeting With CEC
ULE90130.10.A.9996.3 Feasibility (2 Designs)
ABS80 Track Feasibility Assessment
AB410 Roads Feasibilly Assessment
ULE90130.10.A.999.312 Utilities
A11630 Close Out PD Issues, Propose Diversions & C3 Estimates/Notices

ULE90130.10.A.899.1 TRO's

SDS33230 Collate Exisiting TROs & Cross Reference With Draft Orders
ULE90130.10.A.999.40 TTRO's
TTRO260 SDS Produce Affected Roads Listing For MUDFA Works
TTRO590 Issue Affected Roads Listing For MUDFA Works To Dundas & Wilson Section 1D
TTRO600 Dundas & Wilson Draft TTRO Schedule For MUDFA Works

ULE90130.70.9 Section Wide - Section 2
ULE90130.70.9.999 Section Wide
ULE90130.70.9.999.120 Stakeholder Reviews

106.0c
44.0d
250d
0.0d
5.0d
0.0d
44.0d
6.0d
10.0d
350d
350d
101.0¢
101.0c:
250d
15.0d
0.0d
10.0d

ULES0130.70 Haymarket to Roseburn Junction - Section 2 (Task4...

04-May-0
01-Aug-0
14-Aug-06
14-Aug-06"
12-Sep-06
19-Sep-06
01-Aug-0

01-Aug-0

19-Sep-06
14-Aug-06
14-Aug-06*
04-May-0.

04-May-O.

14-Aug-06
14- Aug-06"

05-Sep-06

12-Sep-06
12-Sep-06

02-0ct-06

020ct-06
19-Sep-06

18-Sep-06

$ Receiv hpi
Tl

2-Hour Meeting With CEC

02:0ct-06
14-Aug-06 A
02:0ct-06
02:0ct.06
02:0ct.06

- Roads Feasitiiity Assessmen|

] Close Out PO |ssues, Propost v

25-Sep-06
25.Sep-06

18-Sep-06
04-Sep-06
04-Sep-06

Gollate Exisiting TROs & Cross Ri ]

1} SCif Produce Affected Roads Listing For MUk & #
G Isslie Affected Roads Listing For MUDFA Wessa,

18-Sep-06

1-Sep-06
18-Sep-06

Dundas & Wiison Draft TTRO Schedi

AS69/60 Feedback to Desian Teams for Stusy Sep-UB | 18-Sep-06 [T Feedbackto Design {eams for Study;
ULE90130.70.A HAY - ROJ - Section 2A 7 ;
ULE90130.70.A.999 Sub Section Wide 227.0d 01-Apr-06 A 28-Feb-07
ULE90130.70.A.999.300 Consents & Approvals 6400 14-Aug-06  10-Nov-06
ULE90130.70.4.999.300.10 Prior Approvals 40.0d 18-Sep-06  10-Nov-06
ULE0130.70,4.999.300.106 Tram Stop Haymssass: 400d 18:Sep-06  10:-Nov-05
A40410  Informal Consultation with CEC 40.0d 18-Sep-06  10-Nov-06 ey informal T .
ULES0130.70.A.999.300.3 Technical Approvals 10.0d 14-Aug-06  25-Aug-06
ULB90130.70.4.999.300.3.9 Russell Road Bridge Substructure Review Period (TAA) 100d 14-Aug-06  25-Aug-06 5
148 Receive Substructure Besian Package cemments from TAA 0.0d 14-Aug-06 Receive Design Package domments from T4
129 Incorporate TAA comments into Substructure Design Package 1000 14-Aug-06  25-Aug-06 1 iRdcrpore TAA Eomments into Substructurs Desjym
ULE90130.70.A.999.10 Track (Taskd00.2.1) 5300 04-JukOBA 15-Sep-06
SDS26800 Revise Alignment to Inc. Prefiminary Design Comments 4.0d 04-Juk0B A 29-Aug-06 tolnc. Preliminary Design Cor
SDS26820 Handover Alignment Design Trackto Roads 0.0d 20-Aug-06 15 Hand er Aligriment Design Track to Roads
SDS60860 Revise Track Alignment to Inc. Modelling Changes 2.0d 14-Sep-06 _ 15-Sep-06 =il Revisb Track Alignmedt to Inc. Modelifs,
ULES0130.70.A.999.20 Roads, Street Lighting & Landscaping (Task400.2.2) 310d 14-Aug-06  26-Sep-06 N
SDS59710 Advise Track, Stops, Modellers Changes To Accom RSA1 & PD Comments 7.0d 14-Aug-06" | 22-Aug-06 =] | Advis [Tk, Stops, Modellers Chidnges To Accomis
SDS59720 Pass Guidance/Envelope To Track & Others As Necessary 0.0d 22-Aug-06 % [Pass Buidince/Enelope To Track & Others As Nef
SDS60840 Revise Honizontal to Inc. Track Horizontal Alignment, RSA1 & PD Comments 7.0d 30-Aug-06  07-Sep-06 Hfise Horizontal to Inc., Ttack Horizontal 1
SDS60850 Revise Alignment to Inc. Minor Changes From Traffic Modeling 4.0d 08-Sep-06  13-Sep-06 i Bt Revise ilignment to Inci Minor Change .
SDS26830 Revise Alignment to Inc. Final Track Horizontal Alignment (Horizontal Design Freeze) 7.0d 18-Sep-06  26-Sep-06 F=3 Revise Alignment to Inc. Final Tré 5 .
ULE90130.70.A.999.312 Utilities (Taskd00.2.4) 146.0d 31-Ju06 A 28-Feb-07 : P ;
A12150 Ciase Out PD Issues, Propose Diversions & C3 EstimatesiNotices 150d 31-Jul06 A 18-Aug-06 — Ciosp Gl ) Issues, Propose Divergions & C3 Esti
A12280 Utiities Management 146.0d 31-JuL0G A | 28-Feb-07 T : : re-
A12160 Issue PD to SUCs 0.0d 18-Aug-06 =$ Issué P toliilCs !
A2170 Consult SUCs and MUDFA (at later stage - when appointed) 8000 21-Aug-06  11-Dec-06 : i i » m= e n
ULE90130.70.A.999.1 TRO's (Taskd00.2.6) 121.0d D1-Apr-06 A 25-Sep-06
SDS33290 Collate Exisiting TROs & Cross Reference With Draft Orders 121.0d 01-Apr-06 A 25-Sep-06 Collate Exisiting TROs & Cross R fom Cymt
ULE90130.70.A.999.40 TTRO's (Task400.26) 2500 14-Aug-06  18-Sep-06
TTRO280 SDS Produce Affected Roads Listing For MUDFA Works 15.0d 14-Aug-06"  04-Sep-06 onduce Affected Roads Listing For MUFK
TTROB30 Issue Affected Roads Listing For MUDFA Works To Dundas & Wilson Section 2A 0.0d 04-Sep-06 [6 Affectid Roads Listing For MUDFA Wi 5
TTROB40 Dundas & Wilson Draft TTRO Schedule For MUDFA Works 100d 05-Sep-06  18-Sep-06 =i Dundas & Wilson Draft TTRO Sched a i
ULE90130.70.A.014 HAY - ROJ 3804 08-Aug-0  02:0ct06 !
ULES0130.70.A.014.402 Tram Stop Haymarket (Taskd00.2.7) 3800 08-Aug-0.. 29-Sep-06 P :
A44810 Prepare Detailed Design Stop Drawings 18.0d 08-Aug-0... 01-Sep-06 W ifrepire Detaiied = .
A43360 1DC Tram Stop Design for Flanning Submission (Inc. Systems Asssurance) 100d 04-Sep-06  15-Sep-06 [loleky - '
A25410 Prepare Tram Stop Planning Submission Drawings 10.0d| 18-Sep-06 | 20-Sep-06 S r - "
ULES0130.70.A.014.404 Structures 300d 14-Aug06  25-Sep-06
ULE90130.70.A.014.404.1 SO01 Russell Road Bridge 14.1d 14-Aug-06  0d-Sep-06
ULB90130,70.A.014.404.1.11 Preliminary Deslgn Milestones 14.1d 14-Aug-06  04-Sep-06 g | i
Receipt oftiePB Acceptance 0.0d 14-Aug-06" $ Receipt offie HD Accerh
. 0.0d 14-Aug-06* $ Receipt of Pics i
B e 0.0d 14-Aug-06* $ Receipf of OLE|Prefim b [
i Receipt of an Appreved and Signed AI® decument 0.0d 14-Aug-06" $ Receipt ofjen Hpproved 1

Activity [0 Activity Name. Originall Start Finish 0Ty 2006 AgUst 2006 Octe arcl une 200 [Ctober 200.
‘Wﬂ”m [ ]E10|17\24\31|07 14 [ 21]28] 4] 1] 18] 25] 02| 09\16[23\30\0&\1320 27\04\11[18\25\01\08 16]22) 29|05|12\19[76|05 12[19]26 02\09\1e|23j30\my14|21ps\oa[11]18\25\02|09\16\23\30 06\13\20[27@3\10\17[24 01[08[15F
76220 2-Heur Meeting With CEC- Update 0.0d 13-Sep-06 : T 2-HourMesting With CEC -
A6230 Feasibiity Statement Assessment (Net Full Repert) 5.0d 13-Sep-06  19-Sep-06 i Feasibility Statemen Assessmem (Mot Full Report)
A6240 Feasibility Drawings (With Statement Assessment) 5.0d 13-Sep-06 | 19-Sep-06 || G-gm Feabibility Drawings {With Statement Assessment)
A6250 With CEC For Approval 0.0d 20-Sep-06 | |~ with CEC For Appréval
ULES0130.10.8.999.4.4 Preliminary Design (1 Design) 8.0d 20:Sep-06  29-Sep-06 ;
AB260 Preliminary Road Design 8.0d 20-Sep-00  29-Sep-00 (=1 | Preliminary Rogd Design
ABBT0 Preliminary Track Design 8.0d 20-Sep-06  29-Sep-06 ry Track Design
ULES0130.10.8.999.312 Utilities (Task300.4.5) 350d 14-Aug-06  02-Oct-06 5 A il
A11500 Close Out PD Issues, Propose Diversions & C3 Estimates/Notices 350 14-Aug-06" | 02-0ct-06 1 Close Out PTj Issues, Proposk Diversions & C Estimates/Notices
ULE90130.10.8.999.1 TRO's (Task300.4.6) 20.0d 29-Aug-06  25Sep-06 : i
SDS33170 Collate Exisiting TROs & Cross Reference With Draft Orders 20.0d 29-Aug-06  25-Sep-06 Collate Existing TROs & Cross Reference With Dyait Orders
ULES0130.10.8.999.40 TTRO's (Task300.4.7) 250d 14-Aug-06  18-Sep-06 ; X )
TTRO240 SDS Produce Affected Roads Listing For MUDFA Works 15.0d 14-Aug-06"  04-Sep-06 h Produde Affected Roads Listing For MUDFA Works ~ - -
TTRO550 Issue Affected Roads Listing For MUDFA Works To Dundas & Wilson Section 1C 0.0d 04-Sep-06 le Affectbd Roads Listing For MUDFA Warks To Dundas & Wilson Sectior} 1C
TTRO560 Dundas & Wilson Draft TTRO Schedule For MUDFA Works 10.0d 05-Sep-06  18-Sep-06 A Dungas & Wilson Draft TTRO Schedyle For MUDFA Works

I Actual Work I Critical Remaining Work
[ Remaining Work & 4 Milestone
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ULE90130 SDS Edinburgh Tram ‘ SDS Desngn Programme l 01-Sep-06 12:01

Aetivity 1D Activity Name. Ofiginal] Start Finish Ggust 2006 October 2006 T ™ T [ Jamuary 2007 | i T March 200 Rpri 200 T Wiay 2007 T June 200, T Ty 2007 August 2007 T CTober 200
‘mm,‘m [ 03] 10 17[24]31]07[ 14] 21 28] o[ 11] 18] 25 [ 0209 [ 16[23 30\05\13|2n muawhs [25]07 ]98] 15] 22\29|05|12\19[76|05 12[19]26 02\09\1e|23130\mym|z1\zs\m[n|1s\zsl109\16\23{'3‘0]05\13\20[27|03\10\17[24 o1[0s[15F
110 Receipt of Ground Investigatien Bata & iepretative Gestechncal Repert 0.04 04-Sep-06" : @[ReffEipt of Ground ‘Geotechnical Report
“ULE90130.70.A.014.404.10 $19 Haymarket Station Viaduct 300d 14-Aug-06  25-Sep-06
UL®90130 70.A.014.404.10.6 Preliminary Desian Milestones 004 14-Aug-06  14-Aug-06 b : H H H H H
13 Receit oftie®B Acceptance 0.0d 14-Aug-06" i ¢ Receipt offie fiD Accepfance ; ; i i i i ;
14 Receipt of Alignment Prelim Design Package 0.0d 14-Aug-06" 1 $ Receipt of Aligiment Prelim Design Package H H H H
15 Receipt of OLE Prelim Design Package 0.0d 14-Aug-06" i F Receipt of(OLE| Preim Design Package ] ; ;
16 Receipt of Ground Inestigation Data & Interpretative Geotechical Report 0.0d 14-Aug-06° ® Feceipt ofGrefnd Data & Repeit ! :
Receipt of an Approved and Signed AIP document 0.0d 14-Aug-06" t $ Receipt offan d and Signed {
uLEsouo 70.A.014.40410.2 Superstructure Detailed Design 30.0d 14:AUg-08  25:Sep-08 : p :
9 Superstructure Detailed Design 3000 14-Aug-06  25-Sep-06 i i 1 Superstructure Dtailed Design H i ;
ULES0130.70.A.014.406 Sub Station Haymarket (Taskd00.2.8) 350d 14-Aug-06 | 020ct06 d i i i
A549380 Detailed Design Civils 15.0d 14-Aug-06"  04-Sep-06 4 iled Design Chils
A549390 Detailed Architecture Design 250d 14-Aug-06" 18-Sep-06 {1l Detdled Architecture{Design 1
A549400 IDC on Detailed Design (inc. Systems Assurance) 10 0d 02:0ct.06 H | M===1 1DC on Detailed Design (Inc. Hystems Assurarice) i
ULE90130.70.A014.1 Russell Road Substation (Taskd00.2.9) 3500 14-Aug-06  02-0ct-06 : p : : ‘
A549700 Detailed Design Civils 1500 14-Aug-06"  04-Sep-06 iled Design Civils :
A549710 Detailed Architecture Design 2500 14-Aug-06" | 18-Sep-06 ] Detdled ArchitectireiDesion )
A549720 1DC on Detailed Design (Inc. Systems Assurance) 10.0d 19-Sep-06  02-Oct-06 fE=) 1DC on Dtailed Design {inc. Systems Assurarice)

ULE90130.20 Haymarket to Granton Square - Section 3 (Task500) BRI
ULES0130.20.9 Section Wide - Section 3
ULE90130.20.9.999 Section Wide 450d 31-Julk06 A 02-0ct-06
ULES0130.20.9.999.120 Stakeholder Reviews 450d 31-JuL0GA  02-0ct-06 i
SDS23330 Stakeholder Review 45.0d 31-Juk0B A 02-Oct-06 HI==—1 Stakeholder Review
ULES0130.20.A ROJ - CRT - Section 3A (Task500.2) L 1-Apr-06 A i |
ULE90130.20.A.999 Sub Section Wide 1850c 01-Apr.05 A 22-Dec-06
ULE90130.20.A.999.300 Consents & Approvals 400d 14-Aug-06  09-0ct-06
ULE90130.20.A.999.300.10 Prior Approvals 40.0d 14-Aug-05  09-Oct.06
Rosebi Section D 4004 14-Aug 06 09006 b : :
1208 Commence Roseburn Comridor RW Section D Informal Consultation With CEC Over Prior Approval 400d 14-Aug-06  09-Oct-06 i ] 1 Commenge Roseburn Cofridor RW Sectio D Informal Conisultation With GEC Over Prior Approval
ULES0130.20.A.999.10 Track (Task 5002.1) 35.0d 07-Aug-0... 25-Sep-06 f : !
SDS27290 Revise Alignment to Inc. Freliminary Design Comments 3500 07-Aug-0.. 25-Sep-06 1 _Revise Algnment tonc. Preliminary Design Comments
ULE90130.20.A.999.20 Roads, Street Lighting & Landscaping (Task 600.2.2) 17.0d 12-Sep-06 | 04-Oct-06 ‘
SDS59730 Advise Track, Stops, Modellers Changes To Accom RSA1 & PD Comments 7.0d 12-Sep-06  20-Sep-06 = Adise Track, Stopd, Modellers Chafges To Accom RSAT & PD Confments
SDS59740 Pass Guidance/Envelope To Track & Others As Necessary 0.0d 20-Sep-06 Pads To Track & Others As Necpssary
SDS60480 Confirm - Track / Roads Alignment, Stop Locations, Track Drainage Connection Locations and Volumes 100d 21-Sep-06  04-Oct-06 H i1 |[=E=== Confim - Track/Roads Alighment, Stop Locitions, Track Drainage Connection Locations anif Volumes
ULES0130.20.A.999.3 Environmental 940d 14-Aug-06  22-Dec-06 § & ; {4
SDS60380 Produce Landscape & Habitat Management Plan 89.00 14-Aug-06" 15.Dec-06 i . = = 1 Produgs Landscape & Habitat Managément Plan |
SDS60430 Produce Badger Mitigation Plan 94.0d 14-Aug-06"  22-Dec-06 H c 1 Préduce Badger Mifigation Plan
ULE90130.20.A.999.312 Utilities 3500 14-Aug-06  02:0ct-06 : i : :
A11760 Close Out PD Issues, Propose Diversions & C3 Estimates/Notices 3500 14-Aug-06" | 02-0ct-06 H = 1 Close Out PT} Issues, Proposg Diversions & C3 Estimates/Notices
ULE90130.20.A.999.1 TRO'S 121.0c 01-Apr-06 A 25-Sep-06 H ! i
SDS33350 Colate Existing TR@s & Cress Reference With Braf: @rders 121.0c 01-Apr-06 A 25-Sep-05 = Collate Exisiting TROS & Cross Reference With Draft Orders
“TLE90130.20.A.999.4 Roseburn Corridor Retaining Structures 32.1d 14-Aug-06  28-Sep-06 : :
ULE90130.20.A.999.4.30 Roseburn Corridor Retaining Structures: Section A - Russell Road to Roseburn Terrace 321d 14-Aug-06  28-Sep-06
m_anganzusgdmn | Preimigary Desigr.bilestones, 121d 14-Aug08  31-Aug-08 | oF: §
nmm oftiePB Acceptance 0.0d 14-Aug-06* i Receipt ofitie D Acceptance
54s « i 0.0d 14-Aug-06* " [R6ckipt of Aigment Preiim Design Padkage
- - 0.04 14-Aug-06" $ Rechipt of OLE Preim Desian Package
" " 0.0d 14-Aug-06" : $ Rechipt of an fand Signed
948 ' 1 T 1 0.0d 31-Aug-06" i 717" & Recefpt of Graund Data & Report
ULE0130.20.A.999.4.30 2 Strucure Detailed D 200d 31-Aug-06  28-Sep-06 s §
951 Structure Betaied Besis 2000 31-Aug-06  28-Sep-06 3 L= Sinucture Detaibd Design
"ULE90130.20.A.999.4.31 Roseburn Corridor Retaining Structures: Section B -RoseburnTerrace to Coltbridge Viaduct  12.1d 14-Aug-06  31-Aug-05 H : ‘
ULB90130.20.A.999.431.1 Preliminary Design Milestones. 12110 14:AUg-06 31 Aug-06 3
0.0d 14-Aug-06" $ Receipi of tie D Accepitance
1 0.0d 14-Aug-06" $ Receipt of Alighment Prelim Design Package
1 .3 i 0.0d 14-Aug-06" $ Receipt of OLE| Preim Design Package
' 0.04 14-Aug-06" $ Receip of an fioproved and Signed AIP; document
Receipt of Ground Data &interpretati 0.0d 31-Aug-06"  Recefpt of Ground Data & Report
‘ULE90130.20.A999.4.32 Roseburn Corridor Retaining Structures: Section C - Coltbvldge Viaductto Ravelston 121d 14-Aug-06  31-Aug-06 :
H.supa,zn_ésss 4321 Prelimipary Design,fjestenes, 121d 14-Aug 06 31-Aug-06
Recw oftiePB Acceptance 0.0d 14-Aug-06" $ Feceipt of tie §ID Acceptance
996 P 0.0d 14-Aug-06* $ Receipf of Alighiment Prelim Design Package
a97 i 4 L rip 0.0d 14-Aug-06" $ Receip of OLE| Preim Design Package
999 v . 0.0d 14-Aug-06" $ Receipt of an fand Signed ;
998 Receipt of Greund Investigation Bata & nterpretative Geetechnical Repert 0.0d 31-Aug-06" 4 * Recalpt of Grdund Data & technical Report
ULE90130.20.A.999.433 Roseburn Corridor Retaining Structures: Section D - Ravelston to Craigleith Drive 124d 14-Aug-06  31-Aug-06 £y i |
ULE90130.20.A.999.433.1 Preliminary Design Milestones. 1210 14-Aug-06  31-Aug-06 P ‘
(] Receipt oftie®B Acceptance 0.0d 14-Aug-06" $ Receipf of tie fiD Acceptance
- 0.0d 14-Aug-06" # Receipt of Aligiiment Prelim Design Package
i -t = 0.0d 14-Aug-06* $ Receipt of: OLE| Prelim Design Package
e T 0.0d 14-Aug-06° $ Receipt of an flpproved and Signed AIP! document
H ] . . 0.04 31-Aug-06" + Recelpt of Ground Data & Geotechrical Report
ULE90130.20.A.999.434 Roseburn Corridor Retaining Structures: Section E -Craigleith Drive to Queensferry Road 3210 14-Aug-06  28:Sep-06 : :
oW Bl jeagew P i i
1 b b e [
- r & 3 - 3
Receipt of OLE Preim Besien Package #—r F = -
e 0.0d 14-Aug-06* wl a :
Receipt of Ground Data &intery: hnical Rep 0.0d 31-Aug-06* : ¥ ] - 1 .
ULES0130.20.4999.434 2 Structurg Detailed Design 00d 31-Aug06  28-Sep-06 ; ‘ l ’J i ﬂ

I Actual Work I Critical Remaining Work

[ Remaining Work 4 4 Milestone Document Ref:ULE90130-SW-PR@-
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ULES0130 SDS Edinburgh Tram
Ictivity 1® TR T

= Structure Betaled Besian
“ULE90130.20.A 999.4.35 Roseburn Corridor Retaining Structures: Section F - Queensferry Road to Groathill
30.20.A.999.4.36.1 Preliminary Design Milestones.

070 R=ceipt of 1= PO Acceptan:
1071 - - ES
1072 . AL ¥ - 1

ULES0130.20.A.999.4.36 Roseburn Corridor Rﬁliniﬂa Structures™Section G - Groathill to Telford Road
ULB90130.20,A.999.4,36.1

1933 Feceipt of Griund Investigation Ciata * Interpretative S=et=chnical F=port
ULE90130.20.A.999.4.37 Roseburn Corridor Retaining Structures: Section H - Telford Road to Ferry Road
ULE90130.20.A.999.4.37.1 Preliminary Design Milestones

1120 Receipt oftiePB Acceptance

121 . e
122 —

1124 &

123 iZece pt of Grou:

ULES0130.20A.018 ROJ -ROS'
i e
ULE90130.20.A.010.404.10 S01RoseburnTerrace Bridge
ULE90130.20.A.010.404.10.5 Roseburn Terrace Bridge Preliminaly Design Milestones

A3030 Receipt of tie B Acceptance
A0 r
As58 X A
Asee . 4 [
AT ) D B R
[T T LTSS a— Fare

SPS36 --ii
ABOSS | Superstructure Betaisd Besian Braugnting
ULE90130.20.A.020 ROS - RAD
ULE90130.20.A.020404 Structures
ULE90130.20.A.020.404.10 S02 Coltbridge Viaduct
uu_sm:n- 20,A020404.10.1 Coltbridge Viaduct Preliminary, Design Milestones.
R=czipt of 1= BL Acceptanc

Receipt of Ground Data and »ata
'VLE90130.20.A.020.404.20 S03 St Georges School Access Bridge
yj.Esmswnzn Atuzm st Gagms School Access Bridge Preliminary Design Milestones

A3550 e
A35E0 ¥
A58 2
A3530 - r
A3590 Receipt of Greund Investigation Bata and Intepratative Bata

ULE90130.20.A.020.404.20.2 St Georges School Access Bridge Structure Detailed Design

Ase Structure Betailed Besian
ASS0 Structure Betaied Besian Bravahiting
ULE90130.20.A.020.404.30 S04 St Georges School Footbridge
ULES0130.20.A.020.404.30.1 School idg
AT &
ASTT8  Receipt of Approved and Sianed AI® Becument

ULE90130.20.A.030 RAD - CRA
e T
ULE90130.20.A.030.404.10 SO Ravelston Dykes Bridge
ULE90130.20.A.030.404.10.1 Ravelston Oykes Bridge Preli
A3920 Receipt of tie PB Acceptance

inary Design Milestones

Receipt of Approved and Signed A® Becument
Receipt of Ground Investisation Bata and ntepretative Bata
ULES0130.20.A.030.404.10.2 Ravelston Dykes Bridge Structure Detailed Design
SPS29788 Betaied Besian Reseurcing
Ass70 f ]
ULE90130.20.A.030.404.20 s Lo mghmsie: o s s
ULE90130.20.A.030.404.20 Craigleith Drive Bridge Preliminary Design Milestones
A8l Receipt of tie PB Acceptance

a rai
Receipt of Greund Investigation Bata and ntepretative Gestechnical Bata
1ILE90130.20.A.030.404.20.2 Craigleith Drive Bridge Structure Detailed Design
X Structure Assessment and Betaied Besian
AS170 Structure Betaled Besien Braushting
ULE90130.20.A.030.404.40 "Bl [hosiesr s s it " i

=mioa 1 e

14-Aus-88  31-Aue-0%
1214 14 Aue- 06 _ 21 AUe 05,

i 14-Aus 85 08,

s 14-Aug-08

LI TRER Y DRy UL
14-Aun- 05"

g e b B :
B el Mgy
14-Aue-08"
14-Aug-08"

138 0d 14-Aus-88  23-Fen-07

126 00 14-Aug-06  28-Fen-07
_31Aus 85

L LR s b
;

2000 E

= Ih:‘"i'$l'l Pmﬁrnmnn-

o i e eiptot tie AID Accagtiance

a s | " 3
L4 anl L i
P il i
-
=l [ arr
(1 1 - Lin
i 1 o
i 1
a0

2eceipt of Alighment Prelim Bosign Package
2eceipt of ®L{ Preim Desian Packas
p f2eceipt of an fopreved and Signed Al
 Recefpt of Graund Invest gor

Jocument

o oiplef Al ment Ps| m Besion Package
e eiplof OL{ Prelm Desin Package!
 Receiptor Apdtevedand Sianed A ® Dgcument

ata 2 Interprétativas G actech ical Ry

n Draushting

I Actual Work I Critical Remaining Work
[ Remaining Work & 4 Milestone

Page 7 of 12

Document Ref:ULE90130-SW-PR@®.

SDS




€200 Sv165€L0039D

ULE90130 SDS Edinburgh Tram

SDS Design Programme

01-Sep-06 12:01

Activity IO etivity Name Original| Start Fish ugust 2006 “October 2006 N Tanuary 2007 B March 2007 | Apri 200 Wy 200 Ture 200 Tuly 2007 | August 2007 TToBeT 200
i o3] 10|17|24\31\07 4] 21]28[04] 1] 18]25] 02]09 [ 1623 ao\oeUslznlzuoawps\zs\m\os 15122\29\05|12\19\26|05 12[19]26 Dz\ospe]za]ao\m\1A|21\23\04[11[18\25\‘]ugws\zz\gﬁ]os\«zpu 27|03\10\17[74 01[08[15F
ULB90130.20.A.030.404.40.1 Road Bridge Preliminary 120d 14°AUg06  31-AUG06
Receipt of tie PB Acceptance 0.0d 14-Aug-06" $ Receipt of tie HD ACC@Q[ZV\C@
F 0.0d 14-Aug-06" $ Receipt of Aligment Prelim Desion Padkage )
[ 3 0.0d 14-Aug-06" $ Receipt of OL Preim Design Package
T 0.0d 14-Aug-06° $ Receipt of Appfoved and Signed AIP Dgcument ;
Dl Lk o i ' L 0d 31-Aug-06" ft of Graund Dataand Geotechinical Data i
ULE90130.20.A.040 CRA WGH 119.0d 03-Juk0BA  15-Dec-06 & ¢ i
ULE90130.20.A.040.404 Structures 130d 14-Aug-06  31-Aug-06
ULE90130.20.A.040.404.10 09 Groathil Road Sotth Bridge 0.0d 14-Aug-06  14-Aug-08 :
ULE90130.20.A.040.404.10.1 Groathill Road SouthBridge Preliminary Design Milestones 0.0d 14-Aug06  14-Aug-06 i i
i 0.0d 14-Aug-06* $ Receipi of tie fiD Acceptance j
131 e 0.0d 14-Aug-06® $ Receipt of Alighment Prelim Design Package
¥ 0.0d 14-Aug-06™ $ Receipt of LA Prelim Design Package
0.0d 14-Aug-06" $ Receipt of Aproved and Signed AIP Ddcument : i
Receipt of Ground Investigation Bata ane \nlepr:!atwe Gestechnical Bata 0.0d 14-Aug-06" $ Receipf of Graind Investigation Data arid Intepretative Geotechnical Dati H
mssmsu 20.A.040.404.20 $10 TelfordDrive Bridge 130d 14-Aug-06  31-Aug-06 e ; H
ULB90130.20.A.040.404.20.1 Telford Drive Bridge Preliminary Design Milestones 130d 14-AUg 06 31-Aug-06 i
ASS30 Receptoftie PB Acceptance 0.0d 14-Aug-06* $ Receipt of tie D Acceptance
v 0.0d 14-Aug-06" $ Receipt of Alighment Prelim Design Package
-1 0.0d 14-Aug-06" $ Receipt of OLE Freim Design Package
= rr S 0.0d 14-Aug-06* $ Receipt of Apiroved and Signed AIP Ddeument :
. " 2w 0.0d _Receipt of Graund Data and Geotechinical Data
ULES0130.20.A.040.406 s o e sl . i 119.0d| 03-Ju-06 A
A548470 Detaied Architecture Besian 119.0d 03-Ju-08 A | 15-Dec-06 === Detaildd Architecture Diesign :
ULE90130.20.A.050 WGH - CRT 130d 14-Aug06  31-Aug-06
ULES0130.20.A 050.404 Structures 130d 14-Aug-06  31-Aug-06
ULE90130.20.A.050.404.20 W02 Ferry Road Retaining Wall 130d 14-Aug-06  31-Aug-06
UL0130120 A.050.404.20.1 Ferry Road Retaining Wall Preliminary Design Mile stones 130d 14-Aug-06  31°Aug-06 i
AS378 Receipt of tie PB Acceptance KT 14-Aug-06" $ Receipt of tie fD Accepl
i 0 14-Aug-06° ® Receipt of Alighment Pes
= f 14-Aug-06" $ Receipt of OLE Prefim [ =
v 1aAug0s | _# Receipt of Apgroved an
AYSIU_ KeceIpL Of LTOUN INYESGAIoN LAala and INepretauye Leotecnnic 31-Aug-06" + Recapt o(GrQ 1 =1 1 = ' i
90130.20.B CR AP on 3B (Task500 H
ULE90130.20.B.999 Sub Section Wide 103 0d 02-May-0. 20-Nov-06
ULE90130.20.B.999.312 Utilities 5 02.0ct.06
A11890 Close Out PD Issues, Propose Diversions & C3 Estimates/Notices 5 02:00t-06
ULE90130.20.8.999.10 Track (Task 500.3.1) A 20-Nov-06
SDS27780 Revise Alignment to Inc. Preliminary Design Comments 3.0d 17-Juk06 A | 20-Nov-06 — [ Revise Alanment tainc. Preliminaryesian Cemments
ULE90130.20.8.999.1 TRO's 103.0d 02-May-0, | 25-Sep-06 g
SDS32410 Collate Exisiting TROs & Cross Reference With Dreft Orders 103.0d 02.May-0.. 25-Sep-06 o G . - ¥
ULES0130.20.8.999.40 TTRO's 250d 14-Aug06  18-Sep-06 H
TTROZ00 SDS Produce Affected Roads Listing For MUDFA Works 15.0d 14-Aug-06" | 04-Sep-06 J: SO Produce & i
TTRO670 Issue Affected Roads Listing For MUDFA Works To Dundas & Wil 0.0d 04-Sep-06 o Affectt i i
TTROB80 Dundas & Wilson Draft TTRO Schedule For MUDFA Works 100d 05-Sep-06  18-Sep-06 [ Dund r .
ULE90130.20.B.060 CRT -WGA 0.0d 14-Aug-08  14-Aug-06
o Py 0.0d 14-Aug-06  14-Aug-06
ULE90130.20.8.060.404.10 $12 Crewe Road Gardens Bridge 00d 14-Aug-06  14-Aug-08
Gardens Bridge O e A8 kb b :
C = $ Receipt of tie fiD Accenl
¥ W $ Receipt of Alighment Pres !
Receiptof OLE Preiim Besian Packase 0 ] I -
0.0d 14-Aug-06" 1 M 1 '
A10108 Receipt of Approved ana Sianed A Becument 0.0d 14-Aug-06*
ULE90130.20.B.070 WGA - CAP 350d 14-Aug06  02-Oct-06
ULES0130.20.8.070.406 Sub Station Grant Mains East (Task500.3.9) 350d 14-Aug-06  02-0ct-06 i
A549580 Detailed Design Civils 1500 14-Aug-06  04-Sep-06 ! Defpiled Detion C:
A549690 Detaled Architecture Design 250d| 14-Aug-06 | 18-Sep-06 | ] Detailed Ar
A550350 Issue for Construction Drawings 0.0d 14-Aug-06 $ |ssue for Confuction Brawin
A550300 IDC on Detailed Desian (Inc. Systems Assurance) 10.0d| 19-Sep-06  02-Oct-06 : = IDC .
90130.20 AP - GR 0 00.4
ULE90130.20.C.999 Sub Section Wide 161.0d 01-Apr-06 A 20-Nov-06
ULES0130.20.C.999.10 Track (Task§00.4.1) 9500 10-Ju06 A 20-Nov-06 ;
SDS28270 Revise Alignment to Inc. Preliminary Design Comments 95.0d 10-Juk06 A 20-Nov-06 [ .
ULE90130.20.C.999.312 Utilities 350d 14-Aug-08  020ct-06
A12020 Close Out PD Issues, Propose Diversions & C3 EstimatesiNotices 35.0d] 14-Aug-06" | 02-0ct-06 : ] Clo .
ULE90130.20.C.999.1 TRO's 121.04' 61 Apr 66 A 25 Sep 06 e o s
SDS33470 Collate Existing TROs & Cross Reference With Draft Orders 121,04 ULALLARA 25 Sep A GibieE s TR
ULE90130.20.C.999.40 TTRG's 2506 14-Aus-96_ 18-Sep-05] 1
TTRO320 SBS Presuce Af ected Reads Listing Feor MUBFA Werks 1504 14 Aue 057 84 Sen 06 1} SOf Produce Affe: v [
TTRO710 Issue Af'ected Reads Listing ForMUBFA Werks Te Bundas & Wisen 04-5ep-06 ¥ Issjfe Affected Roi - J '
TTRO720 Dundas & Wilson Draft TTRO Schedule For MUDFA Works 100d 05.Sep-06  18-Sep-06 | A _Dundas & [ 1
ULE90130.20.C.080 CAP - GRW 350d 14-Aug-06 02Oct-08
ULES0130.20.C.080.406 Sub Station Granton Road (Task500.4.10) 35.0d 14-Aug-06  02-0ct-06
A549540 Detailed Design Civils 15.0d 14-Aug-06" | 04-Sep-06 ) Deffaled Design C:
A549550 Detailed Architscture Design 2500 14-Aug-06" | 18-Sep-06 Detailed An
A549560 IDC on Detailed Design (Inc. Systems Assurance) 10.0d 19-Sep-06 | 02-0ct-06 =) IDC ' 1
90 0.40 Roseb o) O og D
90130.40.9 Sectio de - Sectio
ULE90130.40.9.999 Section Wide 450d 31-Jul0BA  02-0ct-06

N Actual Work [N Critical Remaining Work
[ Remaining Work 4 4 Milestone
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ULES0130 SDS Edinburgh Tram

Ictivity 1® TRENGT

ULE90130.40.9.999.120 Stakeholder Reviews
SBS23490 : =
A N AR PG - BAR
ULE90130.40.A.999 Sub Section Wide

L LH K el Ml X R

v r
i e Teali L
Censuit SUCS and MUBFA (at later stage - when appeinted)
ULE90130.40.A.999.1 TRO's
SPS33650 Callate Exisiting TR®s & Cress Refarence \With Braf- @rders
ULE90130.40.A.100 ROJ - MUR
ULES0130.40.A.100.402 Tram Stop Murrayfield (Task700.2.6)
Ad4810 Prepare Detaled Besian Step Brawings
ULE90130.40.A.100.404 Structures
ULE90130.40.A.100.404.60 Murrayfield Stop Retaining Walls (Task700.

ULE90130.40.A.100.404.60.1 Walls Y
SBS82230 PB of Murrayfield Step Retaining Walls Structure
ULE90130.40.A.100.404.60.2 Walls

SBS62388  Murrayfield Step Retaining Walls Reseurces
ULE90130.40.A.100.404.30 W01 Russell Road Retaining Wall One
L Preliminaly Basigd

Receipt of an Appreved and Signed Al® decument
Receipt of Greund Investigation Bata & Interpratative Geetechnical Repert
ULE9013Q.40.A.100.404.30.2 Structure Detailed Desian
%5 Structure Betailed Besign
ULE90130.40.A.100.404.40 W02 Russell Road Retaining Wall Two
T o S o ]

i e
[ Receipt of Ground »ata &
ULE90130.40.A.090 MUR - BAR Including Elevated Route
LT 4O
ULE90130.40.A.090.4041 S21A Roseburn Street Viaduct (Task700.2.9)
ULB90130.40.A.090 404 1.1 Roseburn StreetViaduct Preliminary Oesign Milestones
S58750  Superstructure Analysis
ULE90130.40.A.090.404.1.2 Roseburn Street Viaduct Superstructure Detailed Design
Al030 Resel urn Street Viadud Reseuriss
SBSERTT8 Superstructure Betailed Besian
ULE90130.40,A 090.404.1.8 Roseburn Street Viaduct Substructure Detailed D
358760 | Substrusture Analysis
BS53780 Substructure Betailed Besign
TLESO130.40.A.090.404.3 e f ilpmpsigmn Loy Prassbuin | i
A10520

Superstructure Analysis

Superstructure Betziled Besign Braushting
“ULE90130.40.A.090.404.4 $21D Murrayfield Training Pitches Retaning Wall (Task700.2.15)
Al0500 Murrayfield Training Pitches Retaining Wall Reseurces
ULE90130.40.A.090.4045 S21E Waterof Leith Bridge (Task7002.16)
SBS59010  Update Avalable Base Bata/infe Re Allgnment/Tepe Survey etc
Water ofLeith Sridge Reseurces

= roma == 1
1 Substructure Analysis
“ULE90130.40.A.090.404.20 S22BalgreenRoad Bridge (Task700.2.10)

A10548 Salureen Read Bride Reseurces
ULE90130.40.A.090.404.50 W08 Baird Dive Retaining Wall (Task700.2.11)
A10550 Saire Brive Retaining VWal Reseurces

ULE90130.40.A.090404.70 WO Balgreer RoadRetaining Wall (1ask700.2.12)
i Belzen Koad Retainng Wak Cne Resour:

arin i b DAl =
ULE90130.40.8.999 Sub Section Wide
ULE90130.40.8.999.10 Track (Task700.3.1)
SD330230 Rev, 1 x
ULE90130.40.8.999.312 hiiimas [l hoii

Censult SUCs and MUBFA (at later stage - when ap)
111£90130.40.8.999.1 TRO's
SBS33710 Celiate Exisiting TR®s & Cress Reference With Braf
ULE90130.40.B.080 BAR
ULE90130.40.8.080.404 Structures

L 1
4504 31-Jul-08 A
4504 31-Jul-08 A

137 04 L .

37 04 28-Fen-07
704 TTAu-E 17-8ctes
WA Ml k]

L X e )

04-5ep-06

28 Fies 07
23-Feb-07

[}
B 07-Aug ¥ Lt

- L. P L
0205 A Z3Fel 07

ectes
L
lAUeON AL
3 '
28-Fen-87
28-Fen-07
07-AU80  04.5ep 06
17-Aus-08  07-Sep-0%
02008
21-Sep-08

2504 18-Sep-05
19-JU-08 A 23-Fei-87

14500 31-Jul-08 A

14-Aug-08
«

136 04 01-Apr-08A

92-Jan-87

01-Apr-06A 25-Sep-08
7504 EEgE T
7504 14-Aug-88  27-N

S0 Dhsiom Fnegr'nmn

sucs

LB I
L I
i f
i ]
[ S
[ S
-
| qo==p
LIRS ¥
[JE N
[ S—— |
"

e

Censult SUCS andMUBF A(at laterstage - when appeinted)

[=] Prepare Betailed Besian:

= -

- p— g Suﬁ rstructire Analysis
= £ §

T Murrayfield Underpass Resurces

ubstructure Cetal d Besan
Substutture Betailed Désier Braughting

— -

JEFS———

B o

) Revise Alignmentte inc. Preliminary Besian Cemments

e Bversions & T3 Estimates/Natices

“when appeinted)

ensult SUCS and MUBFA (at later stas

R@s & Cress Reference Win Bfaf- @rders

I Actual Work I Critical Remaining Work
"7 Remaining Work & 4 Milestone
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ULE90130 SDS Edinburgh Tram

Des

n Programme

01-Sep-06 12:01

D [ January Luo? T T March 2007 | Aprl 20

Aciivity IO ety Name Tginal| Start Fiieh Ty 2006 | August 2006 S Sctober 2008 W Urte 200 Uy 2007 | AugUSL 2007 Tober 200
it o[ 10] 17[24] 31[o7] 1] 2128 ea[ 11 18[25] o2[ e 1622  20] 06 [ 13[20 27|04 11 [ 18[25| 01 [08[ 15[ 22[ 29[ 05 12[ 18] 26 0] 12[ 18] 26 [02 [ 08[ 76[ 23] 30 [07[ 14 [21[28 [o4[ 7] 18 25[ 02 o[ 16[ 22 3008 12 [20] 27[ 03[ 10 17 [ 24[ 0] 08 [ 15
L IO L e e 750d 14-Aug-06  27-Nov-06 i i i
TS0 T Freim nary Design miesiones : 36 BRETID B 4
213 sl tie FB Acceptanc # Receipt of tis fD Acceptance i 4 2
220 Reccipt of Alignment Pre im Besiar Packae: C r $ Receipt o Alighmant Prelim Besian Packaes
22 Receipt of OLE Preiim Besign Package 14-Aug- 98 ® Receipie oL : . . ) : : .
223 il S e 0.0d 14-Aug-06* » Receipie dn f i H £ i
222 Receipt of Grour I . 0.0d 04-Sep-06* ata & Interpretative Gestechnical Repert
ULES0130.40.8.080.404.5032 i siim 75.0d 14-Aug-06  27:Nov-06 L
Superstructure | " 50.0d 23-0ct-06 aru . .
Superstructure | - 5000 27-Nov-06 ; . .
ULE90130.40.8.080.404.504 S04 Existing Saughton Road Bridge 0.0d 14-Aug-06  14-Aug-06 i
ULB90130.40.8.080.404.504.1 Preliminary Design Milestones 0.0d 14-Aug06  14-Aig-06
= 0.0d 14-Aug-06 $ Preliminary Dabign Milsistones
0.0d 14-Aug-06" $ Receip of tie fiD Acceptance
0.0d 14-Aug-06" % Receipt of Alighr
0.0d 14-Aug-06" $ Receipt of 5
Receipt of an Appreved and Sianed AIP decument 0.0d 14-Aug-06* $ Receipt of an Approved and S 8
ULE90130.40.8.080.406 Sub Station Jenner's Depository (Task700.3.9) 2500 29-Aug-08  02-0ct.06 P
A549730 = 1500 29-Aug-06"  18-Sep-06 === Detsjled Dr
A549790 Detailed Arch: 250d 29-Aug-06* 02-Oct-08 C———— Del
ULE90130.40.8.070 SRN - SG&- 163 0d D6-JULOS A 26-Feb-07 .
ULE90130.40.8.070.404 Structures L
ULE90130.40.8.070.404.10 SO6 Existing Broomhouse Road Bridge o 1d-AUEOs  14-Aue0s
UL B90130.40.8.070.404.10.1 Preliminary Design Milestones 14-AUS05  TAALGDS ; i
Receit oftie®B Acceptance $ Receip of tie fiD Acceptance
3 e $ Receipt of Alighment Prelim O i
" $ Receipt of OLE Prelim Design i
Receipt of an Appreved and Signed AIP decument 0.0d 14-Aug-06* $ Receipt of an Approvediand €
ULE90130.40.8.070.404.20 $26 South Gyle Access Rozd Bridge (Task700.3.12) 163.0d 06-Juk08 A 28-Feb-07 | §
AT Scuth yl= A ees Brides Kesources 163.0d 06-JuL0B A  28-Feb-07
5 Superstructure Analysis 3500 07-Aug-0., 25-Sep-06 1 Supers
BL Substructure Analysis 15.0d 08-Sep-06"  28-Sep-06 e {subst
ULE90130.40.8.070.404.50 W11 Bankhead Drive Retaining Wall (Task700.3.11) 161,0d 06-JULOBA 28-Feb-0T ! |
Ale530 161.0d 06-Jul0S A 28-Feb-07 T
200d 14-Aug-06  11-Sep-06 Retainini Wil ]
57188 | Retaning Wall Betaled Besian Braushting 2500 20-Aug-06  02-0ct-06 T 1=Ret = L r
ULE90130.40.8.060 SGA -EPS 4000 14-Aug-06  08-Oct-06
2 pm g 400d 14-Aug-06  09-Oct-06
ULE90130.40,8.060.404.10 SO7 Edinburgh Park Station Viaduct 400d 14-Aug-06  09-0ct-06
ULE90130.40,8.060.404.10.6 i i 5. e aan 0.0d 14-Aug-06  14-Alg-06 al a4
Receipt of tie PD Acceptance 0.0d 14-Aug-06" $ Receipt of e
56 Receipt of Alignment Prelim Design Package 0.0d 14-Aug-06" $ Receipf of All :
57 Receipt of OLE Prelim Design Package 0.0d 14-Aug-06* $ Receipt of OLE Prelim Design =
58 Receipt of Ground Data & eotechnical Report 0.0d 14-Aug-06* > t of Grfind Investigatic -
Receipt of an Approved and Signed AIP document 0.0d 14-Aug-06* $ Receipt of an # =0 E
ULES0130.40.8.060.404.10.2 Superstructure Detailed Design 400d 14-Aug:05  09-0ct-06 L i
61 Superstructure Detailed Design 09.0ct-06 =
ULES0130.40.C EDP - GOG - Section 5C (Task700.4)
ULE90130.40.C.999 Sub Section Wide 02-Jan-07
ULES0130.40.C.999.10 Track (Task700.4.1) 57.0d 10-Juk0GA 27-Sep-06 :
SDS30720 Revise Alignment to Inc. Preliminary Design Comments Juk0S A 27-Sep-06 =3 Reviss
ULES0130.40.C.999.20 Roads, Street Lighting & Landscaping (Task700.4.2) 7.0d 11-Sep-06  19-5ep-06 ;
SDS59830 Advise Track, Stops, Modellers Changes To Accom RSA1 & PD Comments 7.0d 11-Sep-06  19-Sep-06 [ Advise Trex &
SDS59840 Pass Guidance/Envelope To Track & Others As Necessary 0.0d 19-Sep-06 [~ Past Guid= - .
ULES0130.40.C.999.312 Utilities (Task700.4.4) 95.0d 14-AUg06  02-Jan-07 ;
A12550 Close Out PD Issues, Propose Diversions & C3 Estimates/Notices 1500 14-Aug-06" | 04-Sep-06 56 Out FID Issus
A12560 Issue PD to SUCs 0.0d 04-Sep-06 e PD t0iSUCs
A12570 Consult SUCS and MUDFA (at later stage - when appointed) 8000 05-Sep-06  02-Jan-07 v —m
ULE90130.40.C.999.1 TRO's 100.0d 05May-0., 25-Sep-06 1
SDS33770 Collate Existing TROs & Cross Reference With Drat Orders 25-5ep-06 === Collateimsn
ULE90130.40.C.999.40 TTRO's 18-Sep-06 i ;
TTRO340 SDS Produce Affected Roads Listing For MUDFA Works 1500 14-Aug-06"  04-Sep-06 | SOS Produge Affe: i
TTRO750 Issue Affected Roads Listing For MUDFA Works To Dundas & Wilson 0.0d 04-Sep-06 9] Isshe Affectpd Ros 1 i v mi
TTRO760 Dundas & Wilson Draft TTRO Schedule For MUDFA Works 10.0d 05-Sep-06  18-Sep-06 = Dundes &+ E
ULE90130.40.C.030 GYL - DEH (Including A8 Underpass) 162 0d 07-Juk0BA 28-Feb-07 £
ULES0130.40.C.030.404 Structures 162.0d O7-JuLOB A 28-Feb-07
ULES0130.40.C.030.404.60 A8 Retaining Walls (Task870.11) 142.0d 04-Aug-0.. 28-Feb-07
SDS52210 | A8 Retaing Wall Resources 142.0d 04-Aug-0... 28-Feb-07 .
ULES0130.40.€.030.404.10 528 A8 Underpass (Task700.4.9) 162.0d D7-Jul0BA 28-Feb-07
A10590 A8 Underpass Resources 162.0d 07-Jul-06 A | 28-Feb-07
ULES90130.30 GDE DEPOT - Section 6 (Task870) o BSIE |
ULE90130.30.A GDE DEPOT - Section Wide 23 Odl0SUE0o
ULE90130.30.A.999 DEPOT 133.0d 03-Juk06 A 28-Feb-07
ULES0130.30.4.999.120 Stakeholder Reviews 100d 12-Sep-05  25-Sep-06
SDS23570 Stakeholder Review 5.00 12-Sep-06  18-Sep-06 o Staks
A569830 Review Potential Issues with tie & Determine Consultation Strategy 5.0d 19-Sep-06 | 25-Sep-06 i Y -
ULES0130,30.4.999.11 Track (Task870.2) 31.0d 11-Aug0.. 25:Sep-06 ;
A4190 Design Alignment 15.0d 11-Aug-0... 04-Sep-06 ign Aligament
IDC Track Design 10.0d 05-Sep-06 5] IDC Track Design &
Revise Final Alignment to Inc. [DC Comments 5.0d 19-Sep-06 P~ Revise Final Aligiment to Inc. IDC Comments
ULE90130.30.A999.9 TRO'S 200d 29-Aug06 25 Sep-06 | jT Ty

I Actual Work I Critical Remaining Work
[ Remaining Work 4 4 Milestone
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ULE90130 SDS Edinburgh Tram

SDS Design Programme

01-Sep-06 12:01

Activity 1D ctivity Name Original] Start Firilsh oy Ugust 2006 Geiober 2005 N 5] Tanuary 2007 | T March 200 Aprl 200 Wy 2007 "Tue 200 T0ly 2007 | August 2007 Toner 200
Sl ]o—a\m|17\24\31|01 141 21]28]04] 11] 18] 25[ 02|09 16] 23] 30] 06 13[ 20[27] 04 T1] 18[ 25 01|08 15[ 22 29[ 05 12[ 18] 28] 05 12[ 18] 25 02\ospspsjzo\my14|21\zs\m[11[18\25\0‘2]09\16\23['3‘0]05\13\20[27|03\10\17[24 o1[0s[15F
E S Collate Exisiting TR®S & Cress Reference With Brar @reers 2000 29-Aug-06  25-5ep-06 : L 1 Collate Existing ROS & Cross Reference With Draft Orders : ; 7
“ULE90130.30.A.999.4 ypmsm i &) gy 200d 14-Aug-06 | 11-Sep-06 i : : : i :
e 200d 14-Aug-06* 11-Sep-06 1 |CCTV Détailed Design
SLE TP P 1 [T 95.0d 14-Aug-06  02-Jan-07 i ; i i i i
A12680 1 15.0d 14-Aug-06"  04-Sep-05 Cigse Gut PO Issues, Propoke Diversions & C3 EstimatesiNofices i
A12880 AN 0.0d 04-Sep-06 sslie PD to;SUCS f !
A127 & 800d 05-Sep-06  02-Jan-07 = Consult SUCS and MUDFA (at later stage - when appointed) |
ULE90130.30.A.999.03 Depot Main Building (Task870.1) 128.0c 03-Jul-06 A 05-Jan-07 i I
ULE90130.30.A.999.03.4 General (Task870.1.1) 115.0c 03-J0k06 A 11-Dec-06 i : i
A2 Architectural Layeuts (st iteration) 4300 03-JuL0GA  31-Aug-06 Archigectural Layouts (15t ffergtion) H
Beveiop Utiities-Supply, Reutes 504 14-Aug-06  18-Aug-06 lop Utifties-Supply, Routes it
Confirm External Service Cennections 200 14-Aug-06  11-Sep-06 1 | Confirm External Servicg Connections
T i 3000 14-Aug-06  25-Sep-06 1 Froduce Plant Inftallation Layout (Inc all Builderd Wi Details-Fouhdations, Servibes, Loadings eté) from Contractbr
- ' 800d 21-Aug-06  11-Dec-06 1 _Review Utiities Supply (Gas, Electricty, iater)
2000 01-Sep-06  28-Sep-06 1" Architectural CléddingiDoors : '
0.0d 12-Sep-06  12-Sep-06 Le-{ | Develop External Services Connection Routes for Gas, Electricity & Watet
ULE90130.30.A.999.03 1 Bullding Foundations (Task870.1.2) 5600 14-Aug-06  31-0ct-06 ; :
AR2I0 Feundations | ayut & Caclatiens 2800 14-Aug-06"  21-Sep-06 ] Foindations Layout & Calculations
24.0d 18-Aug-06"  21-Sep-06 {Sf olndations Drawigs
19.0d 22-Sep-06  18:0ct.06 == Foundations RC Design
Feuneatiens Cencrete Spec 28.0d 22-Sep-06 | 31-0ct-06 =} Foundations Goncrete Spec
ULE90130.30.A.999.032 Ground Floor Slab & Pits (Task870.1.3) 98.0d 14-Aug-06  05-Jan-07 i | |
. ' 98.00 14-Aug-06* | 05-Jan-07 1 Ground Flodr Stab & Pits Liyout & Calculations
FEC b s i 440d 14-Aug06 13006
ez e e A el S A B 44.0d 14-Aug-06  13-0ct-06 1" Stesl Siperstructure Layout & Calcuiaions j
A5230 General Arrangement Drawings Superstruicture Main Steelwork 44.0d 14-Aug-06  13-0ct-06 1 General Arrangement Clrawings Main Steplwork ;
ULES013030.A.999.03.6 Mechanical (Task870.15) 56.0d 21-Ju0B A 09.0ct-06 :
A28860 CalcsiLayouts/Schematics-Heating/Comp AirfVent/Cooling 56.0d 21-Jul0B A  09-Oct-06 1 Calcs/Layouts/Schematics-Heating/Comp AirfVent/Cooling
A28870 Plant Schedules 400d 14-Aug-06* 09-Oct-06 1_Plant Schizdules !
A28890 CalcsiLayouts/Schematics (Plant) 25.00 14-Aug-06°  18-Sep-06 1 CaichiL (Piant)
ULES0130.30.A.999.03.6 Electrical (Task870.1.6) 81.0d 11-JuL0B A O1-Nov-06 i ; ;
A28920 Calcs/Layouts/Schematics-Fire/Data/Ci DistiLighting 810d 11-JuL05 A 01-Nov-08 s CalesiLayouts/Schematics-Firb/Data/ Comms/Rower/Mains DistiLighting
A28930 Schedules 9.0d 14-Aug-08"  24-Aug-06 S Shéduids § ] i
A28940 Specitications 100d 14-Aug-06"  25-Aug-06 = i | :
A28050 CalcsiLayouts/Schematics (Plant) 200d 14-Aug-06"  11-Sep-06 ——t— x
Assess Centracters Bids 46.0d 14-Aug-05  17-Oct-06 ==
ULE90130.30.A.999.08 Fimewt (2 B [ Tiaws 1 30.0d 05-Sep-06 | 16-0ct-06 i ;
3000 05-Sep-06 | 16-Oct-06 bmfr—— ) Produte Final Detailed Layou
i 30.0d 05-3ep-06  16-Oct-06 ff==———"—1 Froduce Standerd & Special
ULES0130.30.A.999.17 Sub Staton Gogar Depot (Task870.7) 35.0d 14-Aug-06 | 02-0ct-06 :
Al6E Botaled Sitstation Layout 3500 14-Aug-06  02:0ct-06 ‘] Detailed Substation Layout
AdsT0 etermine Transfermer Bimensions, Cable Retes Feunaation ReaMaintenace Access fram Pewer 0.0 14-Aug-06* $ Determing Trahsformer:Dimensions, Cable Routes Fountiation
“ULE90130.30.A.999.7 Structures 128.0c 10-Juk0B A | 28-Feb-07 % ;
ULE90130.30.A.999.7.14 W17 Depot Internal Retaining Walls 0.0d 14-AUg-06  14-Aug-06
ULB90130.30.A.999.7.14.1 Preliminary Design Milestones 004 14-Alig 06 14-Alig-08 o :
- fet e 0.0d 14-Aug-06" $ Receipi of ie D Accegitance
o 0.0d 14-Aug-06" $ Receipt of Alignment Prelim Design Package
0.0d 14-Aug-06" $ Receipt of OLE Preim Design Package
a08 Receipt of an Appreved and Sianed AP decument 0.04 14-Aug-06* $ Receipf of an Approved and Signed AIP! docurent
ULE90130.30.A.999.7.1 32 - Depot Access Road Bridge (Tasks10.9) 128.0c 10-Juk0B A 28-Feb-07 H :
Dep:t Accecs Dridgs Reseurces 128.0c 10-JuH06 A  28-Feb-07 = T . ' .
| Upsste Avaigtle Base ®as/infe R2 Alcnment/Te0e Survey st 10.0d 21-Aug-06"  04-Sep-06  Upflate Available Base Datafinfo Re Alignment/Topc
SDS57410 | Superstiucture Analysis 2000 20-Aug-06  25-Sep-06 St Superstructure Ahalysis
SDS57420 | Substructure Analysis 150d 08-Sep-06  28-Sep-05 Tl Substiucture Aralysis
90130.50 ogarb o Edinburgh Airpo e H i
90130.50.9 Sectio de - Sectio
ULE90130.50.9.999 Section Wide 150d 05-Sep-06  25-Sep-06 i
ULE90130.60.9.999.120 Stakeholder Reviews 15.0d 05-Sep-06  25-Sep-06 it i
A569720 Review Potential Issues with tie & Determine Consulation Strategy 5.04 05-Sep-06  11-Sep-06 £ [Review Potential Issues ith tie 8 Deterrfin Cor A *
SDS23650 Stakeholder Review 50d 12-Sep-06  18-Sep-06 {7 Stakeholder Review
A569850 Review Potential Issues with tie & Determine Consultation Strategy 5.04 19-Sep-06 _ 25-Sep-06 i i [~E3 Review Potentialssues with tie & Deterr -
90130.50.A GOG - AIR - Section 7A (Task800
ULE90130.50.A.999 Sub Section Wide 119:0¢ 11-Juk06 A 02-Jan-07
ULE90130.50.A.999.300 Consents & Approvals 40.0d 14-Aug-06  09-Oct-06
ULES0130.50.A.999.300.10 Prior Approvals 400d 14-Aug-06  09-0ct-06 ) )
ULES0130.50.4.999.30010.9 Gogar Burn Retaining Wall Two 4004 14-Aig-08 09006
583 Commence Gogar Bum RW Two Informal Consultation With CEC Over Prior Approval 400d 14-Aug-05  09-Oct-06 1 Commenge Gogar Bum R Two - . .
ULE90130.50.A.999.10 Track (Task800.2.1) 4904 11-JuLOBA  18-Sep-06 H :
SDS31210 Revise Alignment to Inc. Preliminary Design Comments 36.0d 11-Juk0B A  30-Aug-06 [ Revise Alignment to Inc. Preliminary Design Comment:
SDS31230 Handover Alignment Design Track to Roads 0.0d 30-Aug-06 Coe Handbver Alignment Design Trackto Roads
SDS61050 Revise Track Allgnment to Inc. Modslling Changes 20d 15-Sep-06  18-Sep-06 i M Revise Track Alignment to Inc. Modeliing Ch
ULE90130.60.A.999.20 Roads, Street Lighting & Landscaping (Task800.22) 32.0d 14-Aug-06  27-Sep-06 i :
SDS59850 Advise Track, Stops, Modellers Changes To Accom RSAT & PD Comments 7.00 14-Aug-06"  22-Aug-06 IAdise Triick, Stops, Modellers Changes To AccomiRSA1 o
SDS59860 Pass Guidance/Envelope To Track & Others As Necessary 0.0d 22-Aug-06 Enyelope To Track & Others As Netessary
SDS61060 Revise Horizontal to Inc. Track Horizontal Alignment, RSA1 & PD Comments 7.0d 31-Aug-06  08-Sep-06 vise Harizontal to Inc. Track Horizontal Alignme
SDS61070 Revise Alignment to Inc. Minor Changes From Traffic Modeling 400 11-Sep-06  14-Sep-06 Revisel Alignment to In¢. Minor Changes From ™ & i
SDS31240 Revise Alignment to Inc. Final Track Horizontal Alignment (Horizontal Design Freeze) 7.0d 10-Sep-06  27-Sep-06 fE=1 Revise Alignmeit to Inc. Final Track Ho = ¥ i
ULE90130.50.A.999.312 Utilities (Task8002.4) 95.00 14-Aug-06  02-Jan-07 :
A12810 Close Out PD Issues, Propose Diversions & C3 Estimates/Notices 15.0d 14-Aug-06"  04-Sep-06 CIgse Out PD Issues, Propoje Diversions & C3 Esti
0.0d 04-Sep-06 T isslie PD to:SU
Censuit SUCs and MUBFA (at ater stage - when appeinted) 80.0d 05-Sep-06  02-Jan-07 ek =

I Actual Work I Critical Remaining Work
"1 Remaining Work 4 4 Milestone
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ULES0130 SDS Edinburgh Tram SDS Design Programme 01-Sep-06 12:01
Actvity [0 Aa W Original| Start Firih [y 2005 | August 2006 | Gctober 2006 N T January T March 2007 | Aprl 200 May 2007 e 07| August 2007 | CToner 200
. ‘,mnm o3[ 10] 1724 21]o7 14\21|28\04W 18]25]02[09] 16] 23] 30]06 13 20\27|DA[11\18\25I01|08‘15\22|?9|05\12[19|26!05\12[19|26\02\ﬂ18|23\30\07[M]21\28\04[11\18‘25\0409\16 2330 05\13\20[27|03\10\17|24 01]08[15F
ULE90130.50.A.999.1 1 1 g | 2000 29 AUG-06  25-5ep-06.
SDS33830 Ce = 200d 29-Aug-06  25-Sep-06 : === Gollate Existing fROS & Cross Reference With Draft Orders
ULE90130.60.A.999.40 iy ||.— IT] 250d 14-Aug-06  18-Sep-06 : ¢
TTRO360 e = g 150d 14-Aug-06" 04-Sep-06 ! St Pmduge Aftected Roads Listing For MUDFA Works |
TTRO790 [Err e 1 0.0d 04-Sep-06 % Isspe Affected Roads Listing For MUDFA Werks To Dundas & Wilson
TTRO800 Dy '} LA SEL 10.0d| 05-Sep-06  18-Sep-06 ; Dundias & Wilson Drat TTRO Schedile For MUDFA Works
ULE90130.50.A.999.3 Envi ronmental 94.0d 14-Aug-06  22-Dec-06 : j : p
SDS61390 Produce Protected Species Mitigation Plan 94.0d | 14-Aug-06" | 22-Dec-06 : - . 1 _Produce Protected Species Mitigation Plan
ULE90130.50.A.010 GOG - IPR 161.0d 10.0u-0B A 1 28-Fab-07 i ! :
ULE90130.50.A.010.404 Structures 161.0d 10-Juk06 A 28-Feb-07
ULE9013050.A.010.404.10 29 Gogarburn Bridge (Task800.28) 161.0d 10Jul0B A 28-Feb-07 : : : : : :
ANDE 1=nwerrn Endge Fesuurces 161.0d 10-Ju-06 A  28-Feb-07 2 x s T Gogarburn Briige Resources |
& 350d 07-Aug-0..  25-Sep-06 | T Superstructure Analysis 4 8 £
10.0d| 12-Sep-06"  25-Sep-06 T {1 Substructure Andlysis
“ULE90130.50.A.010.404.20 S$10 Gogar Culvert One 0.0d 14-Aug-06  14-Aug-06 : : :
ULE90130.50.A.010.404.20,1 Preliminary Design Milestongs 0.0d 14-Aug-06  14-Ag-06 ; ;
Recept oftiePB Acceplance 0.0d 14-Aug-06" $ Receipi of tis PD Acceritance
Receipt of Alignment Prelim Besien Package 0.0d 14-Aug-06* i of Al P
—ap e 0.0d 14-Aug-06* - 1
| - v e 0.0d 14-Aug-06" 1 Rece»p( of an Approved and Signed AP docurment
“ULE90130.50.A.010.404.1 S31 Gogar Burn Culvert Two 0.0d 14-Aug06  14-Aug-06
ULE(MBD $0.A010,4041.1 Preliminary Design Milestones, 0.0d 14-Aig 06 14-Aug-06
Rec: oftie®D Acceptance 0.0d 14-Aug-06" » Pecelp( of tie PD ACCEH!ZHCQ
say 0.0d 14-Aug-06* : $ Receipt of Alignment Peiim Desion Package
v 0.0d 14-Aug-06" $ Receipf of OLE Prelim Design Package!
Receipt of an Appreved and Signed AIP decument 0.0d 14-Aug-06* $ Receipf of an Approved and Signed AIP! document
UILE90130.50.A.010.404.11 $34 Gogar Burn Culvert Three 0.0d 14-Aug-06  14-Aug-06 i i
ULB90130.50.A.010.404.11.1 Preliminary Design Milestones 0.0d 14-Aug-06  14-Aug-06
Receipt oftiePB Accepta 0.0d 14- Aug-06" $ Receipt of tie PD Acceptance
# . . 0.0d 14-Aug-06" $ Receipi of Alignment Prelim Design Package
15 & e 0.0d 14-Aug-06" $ Receipf of OLE Prelim Design Package!
Receipt of an Appreved and Signed AP decument 0.0d| 14-Aug-06" $ Receipt of an Approved and Signed AIF} document
ULE90130.50.A.010.404.12 W14 Gogar Burn Retaining Wall One 0.0d 14-Aug-06  14-Aug-06 ] :
ULE90130 50 A.010.404.12.1 Preliminary Design Milestones 00d 14-Aug-06  14-Aug-06
a85 Recent of tie PB Accepta 0.0d 14-Aug-06* $ Receipf of tie PD Acceptance
& SdE] s [ ol 8. 0.0d 14-Aug-06" $ Receipf of Alignment Prelim Design Package
407 Receipt of OLE Prelim Design Package 0.0d 14-Aug-06" $ Receipt of OLE Prelim Desion Package!
409 Receipt of an Approved and Signed AIP document 0.0d 14-Aug-06" $ Receipt of an Approved and Signed AIP: document
ULES013050.A.010.404.13 W15 Gogar Burn Retaining Wall Two 0.0d 14-Aug-06  14-Aug-06
ULES0130.60.A.010.404.13.1 Preliminary Design Milestones 004 14-Aug-06  14-Aig-06 ;
435 Receipt of tie PB Acceptance 0.0d 14-Aug-06" $ Receipf of tie PD Accefitance
s 0.0d 14-Aug-06" $ Receipt of Alignment Prelim Design Package
' 0.0d 14-Aug-06" $ Receipt of OLE Prelim Design Package:
o 0.0d 14-Aug-06" $ Receipt of an Approved and Signed AIP; document
ULE90130.50.A.020 IPR - AIR 146.0d 10-Jul06 A 28-Feb-07 : :
ULE90130.50.A.020.404 Structures 146.0d 10-Ju-06 A 28-Feb-07
ULE90130,50.A.020.4041 $33 EARI. Overbridge (Task800.2.13) 146.0d 10-Jul0B A 28-Feb-07 : H i
A10530 EARL @veraridae Reseurces 146.0d 10-Juk0S A 28-Feb-07 1 EARL Overbridge Resources | :
= 200d| 07-Aug-0... 04-Sep-06 Superstructire Analysis [ i
P anry 10.0d| 21-Aug-06  04-Sep-06 Substructuré Analysis
. ansiin 200d| 05-Sep-06 | 02-Oct-06 Superstructure Detailed Design
10.0d| 05-Sep-06  18-Sep-06 Subdtructure Detailed Design :
. 20.0d| 12-Sep-06 | 09-0ct.06 ; i =1 _Substructirre Detailed Design Draughting |
. 5 25.0d| 19-Sep-06 | 23-0ct-06 ! C ey Syperstructure Defailed Design Draughting

I Actual Work I Critical Remaining Work

[ Remaining Work & 4 Milestone Document Ref:ULE90130-SW-PR@-
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