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Submit infraco Proposal (December baseling) |
] [
= SDS-Infraca Scope alianment
[
[Programme 777777777 1
1
Technical review of ER V3.2 -
Rewrite Infraco Proposal |
| Lo [
Ledal Review of ER V3.2
Cornmercial review of ER V3.2
Programme to V3.2 727
Novation of the Trameo into the Infraco.
- id. Downward chanaes
“redraft Tramco contract
- meeting cafftie/obs
-id_Upward chandes
Clssue finalised TMATSA
 fina review
Novation of the SDS into the Infraco
- tie update novation plan Tie
- review novation plan BES
- aoree 5DS scope BBS/Tie |
[ [
[ | [
- draft novation aareement Tie
~ review novation acreement BES
- issue Final Novation acreement Tie
~ review final aareement BES
of SDS/tie issues
1 Prerequisite to Novation |
Provision of technical Modelling and
Tie issue data
Modelling
o1 [2 of between CAF Tram and the Kinematic Envelope
Tie issue data Tie
Modelling BES
of liability for Planning and Third Party Consents
- conclude discussions on Planning & 3rd party consents
rearat relevant Tie
review final BES
of Issues on Infraco Contract Conditions
- big banana meetin: Tie/B8s
—BB5 comment on ssUes st BES
discuss lissus fist Tie/BB8
redraftin Tie
review final Infraco draft BES
Final Deal
Consolidate all documents Tie
Review documents BES
Others
Resolution of Issues on Contract Schedules. including TPA'S
in parallel with above
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Status and Completion of Desian
- covered in novation provess above

Conract Price Analvsis
Confirm status of Clarifications and basis of Pricing Assumptions ecember Baseline ER3.2 Update

CEC Guarantee
- covered above

Phase 1D (Pricing & Programme)

payment redime
Confirmation of Minimum Payment & Max. Dt
Finalisation of commercial issues

ReDraft

BBS review & sensitivity analysis
Finalisation of Mechanism
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