Mr Richard Walker Our Ref. PD.CORR.005 MC/JS
Managing Director, UK & Ireland Civil

Bilfinger Berger UK Limited Date: 28 January 2008

3000 Manchester Business Park

Aviator Way

Manchester

M22 5TG

Dear Richard,

Last week BBS tabled a revised programme for financial close. The plan was discussed at length with
Michael Flynn on Tuesday. We also reviewed and agreed some of the “big banana” issues at the same
time and it now looks as if we have good consensus on the way forward.

We have faithfully taken all of your Excel programme bars and end dates and included them within our
MS Project programme attached. This programme adds in the other steps we believe are necessary to
ensure Close. For example it includes greater detail around the Novation Agreements with SDS.

| am very conscious of the need for absolute commitment to this BBS programme not just from your
team but also from tie, SDS and CAF. Scott and Michael have given their personal backing to the
programme.

As Executive Chairman of tie, | am firmly behind this plan and will ensure full co-operation from all in tie.
| will endeavour to manage the political side of the equation — not least in management expectations at
the full City of Edinburgh Council meeting on the 7" February.

In terms of resource commitment can | ask that you provide specific names of individuals against each
one of the programme lines; so that it is clear where responsibilities fall. We are in the process of doing
the same and are currently seeking a similar commitment from SDS.

| propose to be involved in the first 30 minutes of the Tuesday pm progress meetings and would be
happy to follow up with a telephone progress review on Fridays if required. Please confirm that you are
also able to join in with these.

Yours sincerely,

Willie Gallagher
Executive Chairman

enc: Programme for contract award

cc: Stefan Hofséss Alejandro Urriza
Joachim Enenkel Michael Flynn
Steve Reynolds Steven Bell
tie limited

Citypoint 65 Haymarket Terrace Edinburgh EH12 SHD
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Contract Award Programme
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1 | Submit INFRACO Proposal(December Baseline) Wed 23/01/08 | Wed 23/01/08 1d 7N
2 | SDS-INFRACO Scope Alignment Thu 24/01/08 Thu 24/01/08 1d IT="1 l@z |
3 |Programme finalisation Mon 21/01/08|  Tue 12/02/08 17d -
4 Agreed baseline including 15 Mon 21/01/08 Fri 25/01/08 5d R A |
’75 Agree prior and technical approvals programme with CEC and SDS Mon 28/01/08 Fri01/02/08 5d ]__ . °F, ',
[] Update to align with SDS programme Mon 04/02/08 Fri 08/02/08 sd %‘ e %_‘
7| Final programme update “Mon 11/02/08|  Tue 12/02/08 2d I .L. WA
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9 |ER3.2 Mon 21/01/08  Wed 13/02/08 18 d? T
10 Technical Review of ER V3.2 Mon 21/01/08 Tue 29/01/08 7d :yﬁ;}ﬁ’fﬁﬁ::'?{m
= Rewrita Infraco Proposal Wed 30/01/08  Wed 06/02/08 6d O
12k | tie review and agree Infraco Proposals Thu07/02/08  ‘Wed 13/02/08 5d | > _1,._
Fooah- Legal raview of ERV3.2 “Tue22/01/08  Mon 04/02/08 10d [ = o = |
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18 | Novation of the Tramco into the INFRACO Mon 21/01/08  Mon 11/02/08 16d
e Downward Changes Mon 21/01/08  Mon 11/02/08 16d
20 Redraft Tramco contract Mon 21/01/08  Wed 23/01/08 3d r.‘-:'.fm
21 Meeting CAF/tie/BBS Wed 30/01/08  Mon 04/02/08 ad
22 Issue finalised TMA/TSA Tue 05/02/08  Wed 06/02/08 2d
23 Final review ThuQZI02/08°  Mon 11/02/08 3d
24 Upward Changes Mon 28/01/08 Tue 05/02/08 7d - v ||
25 Meeting tie/BBS Mon 28/01/08 Tue 29/01/08 2d {1
|
26 Update contract terms Wed 30/01/08 Fri 01/02/08 | 3d H i lﬁ?’ﬂ.ﬁ'{ﬁq |
27 Agree final upward alignment changes Mon 04/02/08 Tue 05/02/08 2d - _#ﬂ'_.ll_.l:.d
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29 | Novation of the SDS into the INFRACO Mon 21/01/08  Thu 14/02/08 19d .
30 tie update novation pjan Mon21/04/08  Wed 23/01/08 ad tie T ‘*
31 Raview novation plan Thu24/01/08  Fri25/01/08 2d BBS @m ' ‘
32 Agree SDS scope Mon 28/01/08  Wed 30/01/08 3d lie/BBS rFF "m i
33 tie Issue request under 28.5 Thu31/01/08  Thu31/01/08 1d T ’tfi*
34 SDS produce estimate Fri 01/02/08 Fri 08/02/08 6d T
35 tie review and agree Mon 11/02/08.  Wed 13/02/08 3d | I_L X
36 SOS implement Thu 14/02/08 Thu 14/02/08 1d E _ﬂl‘:‘;’g}%
37 Draft Novation agreement Mon ZBIOUOE_ Wed 30/01/08 3ad tie —E.':::j"_:c:_ :
38 Review Movation agreement Thu 31/01/08 Mon 04/02/08 3d BBS
39 Issue final novation agreement Tue 05/02/08 Fri 08/02/08 4d tie T ng—l
40 Review final agreement Mon 11/02/08  Wed %3/02/08 3d BBS | | — _{m
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42 SOS revlew of Infraco Proposals Mon 28/01/08 Fri 08/02/08 10d _I ¥ 77 / A7
43 Prepare SDS/Infraco Proposal design alignment statement Mon 11/02/08 Tue 12/02/08 2d I
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| 50 | Provision of technical information Modelling and Verification Mon 21/01/08 Fri 01/02/08 10d - ! | I
151 tie issue data Mon 21/01/08  Wed 23/01/08 3d T | i
52 Modeliing Thu 24/01/08 Fri 01/02/08 7d e e |
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