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My, Grasime Barclay

tie MUDFA Utilities Construction Director
tie Limited.

Verity House,

18 Haymarket Yards,

Edintzurgh.

EHI2 58H

Dear Grasms,

Subject: MUDFA Alfred McAlpine Infrastructure Services {AMIS) —~ Contract A150
Tuchnical Specification of IFC Designs and Design Related information

| refer o the prolonged correspondance in rafation to the gualily and integrty of the IFC Utilty Design
and Design related information issusd by 8OS Provider, under the management and direction of tie
Lirnited as Project Manager of {he daesign authority and technical nutputs.

in addition o the previously demonstrated concams, in relation o schedule adherence and inpased
exaclitude thers are a number of othar issues and concams which AMIS MUDFA wish to express at
this junctive.

Given that the assessnents e date are only based on circa 14% of the IFC Utility Design and Design
refated information an opportunily exisis ior g step~change in the performance of the SDS Provider
Al the Iollewing observations should be considered and adopied by tie Limited going fornaards a5 a
IHAIMUM requirentent

1. None of the FC Ulilly Designs issued 10 date correlaie with the appropriate Schedule 3
Spacifications, as defined under the MUDFA terms and conditions, in order to ensurs techrical
compliance all < Utlity Design drawvings should define the reguirements of the delailed design
in the context of the appropriate Specification or Specificaliens for the permanent Works.

2. The ongoing absence of a Bt of Materials, in suppot of the IFC Designs remains a signifinant
issug of concern, as reported praviously. In recogrition of ihe deficiency set out under item 1
above AMIS MUDFA are seing excassively burdened with an inapproprisie level of procuremeant,
cormmereial and technical compliance risk, which will, in all aspecis, transfer in il o tie Limited
under the MUDFA terms and conditions following the failure, by tie Limited. to comply with the
requiraments of Clause 8, AISHielieiter!KAGIProjects/560 cated 28" October 2007 rafers; Non-
Conformance Report 003, among other arsas of Non-Conformance which will be the subject of
correspondence and appropriate submissions in the future,

3. The magnitude of changa currently being experienced is disproportionate to the value of the
Works and pricing structive contamptated in the preparation and agreement of the Scheduie Four
rates and prices. This level of MUDFA Contractor chadlenge and intervention, through Technical
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Queriss and the necessity for excessive CWl's, b relation to rudimentary design related issues,
Le. configuration, sustainability of service, vialsility of proposed sofution, existing site conditions et
al, have &l had and wilf continue o have a detrimental impact on the sustainablity and afficiency
of Construction Services, with schedule adlherence being compromised and escalating cost most
Hkely to restidt.

4. As a consequence of lhese issuas and concerns the accuracy and proilciency of the MUDFA
Contractor Red Line Drawings cannaoi be considered as totally accurate, fully configured andfor
design  change  reconcilest  antdftor warranted. please refer o felter Ref;
AMISHie eiterKAGHPojacts /S48 datet! 258” Qctobar 2007

w

Given the difficulties experienced m this area (o date, on what AMIS MUDFA envisaged as the
mors accessivle Worksites, there is growing disguiet withinthe AMIS MUDFA Health, Safety and
Operational teams on the accuracy, aveilability and sustainaniiity of the IFC Utifily Designs and
Design refated mformation (o adeguately serve Construction Services in heavily congested areas,
together with complex araeas and Worksites.

These have been dentified as “hot spot locations and applied wilth degress of complaxity’ uplifis
within the AMIS MUDFA Anticipated Final Account (AFA), Revisiost 05, subwittad under cover of
fetter Ref: AMIStinfetle/KAGProjectsi342 dated 7 August 2007.

The prudent approach adopled by AMIS MUDFA has been subsequently chaliengad by lie
Lirnited and itis a piatier of record tie Limited bas elscted 10 withdraw this adjustiment within their
proposad AFA, please refer o fetler Ref AMIS/tiefetterAGProjectsif23 dated 19th Oclober
2007 expressing our concarmn with this appreach.

in orger to ensure the risk associated with this adiustiment 1o the MUDFA Contractor’s AFA, by tie
Limited, is managed in a proactive and diligent manner, AMIS MUDFA strongly recommend that
proactive action is taken by SDS Provider and tie Limited, in fulfiliment of their role &8 Employer,
Froject Sponsor and Project Manager to improve the guality and accuracy of IFC designs and
design setated infermation,

Additional and enhanced IFC Designs and Design ratated information, by way of supplemerdarsy
sureays and the bke, should be reguested (o support Construction Services, thereby enslring
schedule adherance and the cost cerlainity already reflecied i the tie Limited sponsored AFA,

Uniess this matter is addressed 1o the satisfaction of AMIS MUDFA ait works carried owl in these
areas, as evidenced by the approphate uplifts in AFA Revision 05 shall not be be carried out
uader the Schadule Four rates and prices, with the MUDFA Contraciors actual and substantiated
costs being recovered i il plus 15% for overbeads and profit.

The key 'hot-spol’ areas which should be actively considered by tie Limited, as @ priotily are;

Alfrad MeAipine infrastrusiue Sewviens Limiied. Registered in England Mo, 0072650¢
Registerey Dffice Rinnaled Howss, 1 Paif Mall Basi, Londoen SWAY 8a%

CEC01519704_0002



Infrastructure Services

Reaf. AMIS/tisieter MAGProjecteld

" Picardy Plan
= B Andraws Sguare
*  The Moung

3% October 2007
Page 3 of 3

%

* Princess Street / Lothian Road Jurnction
' Haymarket Junction; area of major interaction
*  South Gyle Shopping Cantre Junction

AMIS MUDFA looks forward 0 an early and considered response from fie Limited i respect of the
above noted concarn, ¥ order to ensure the successful defivery of the MUDFA Waorks, iy recognition

of the agraed Contract cbisctives.

Yours sincarely,

Far and o behalf of Alfred McAlpine Infrastructure Services Ltd

Andrew Malkin
MUDFA AMIS Project Dirzctor

Copsiex~

tie Froject Team
James Johnston
ot Casgerly

MUDF A Projoct Team
Crasme Strachay
Keith Gourlay

Gil Clefland

Rod Aves

Taryre Linwe
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