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Mr. Graeme Barclay 
tie MUDFA UtHities Construction Director 
tie Umited. 
Verity House, 
19 Haymarket Yards, 
fa!inburgh. 
EH12 58H 

Dear Gra-eme, 

MUDfA Proje.ct 
vv�s.tern H-artiolJ r 
Leitn Dock$ 
Edinburgr1 
EH660!' 

T�lt!phone 0131 5612800 
Faeslnlile 0131 %1 281 l 

31s1 October, 2007 

Subject: MUOFA Alfred McAlpine Infrastructure Service"S {AMISl::: .. 9.9.U.tr.act A1$0 
Technical Specification of IFC De�l<J..lll? .. �!!.SLQ.g;fililnRelatod Information 

! mt.er lo thiJ prolonged correspondence fr1 relation to the q�ialily and inh�grity of tr1e iFC Uti!lty Design 
and Design relatecl information issued by SDS Provider, under the management and direction of ti� 
Limited as Project Manager of me design authority and tecn11ica1outputs. 

!n addition to the previously deirmnstrated concerns, ln relation to schedule adherence and irnpalred 
exadltude there are a number of other iss0es and concerns which AMIS MUDFA wish to express at 
this juncture. 

Giv1.':n thaHhe assessments to date are only b,�sed on .z.:irca l4%s of the iFC Utility Design and Desjgn 
reiateci inforrnation tin opportJ..mity exk:;ls l'or <:1 step-diange in the performance of the SOS Pre.wider 
and the Jollov,,ing observations should be considered and aciopted by tie l.iinitect golng forwards c:is .;i 
rninirnum requirement 

'l. None of the IFC UtWty Designs issued to date correli:Jte with the appwprlat1J ScbedtJ!e 3 
Specifications, as defined under the rviUDF.A ti�rms and conditions, In order to ensure technical 
cornpti;:1nce all !FC UWity Design drav,1ings should define the requirements cf the detailed deslgn 
ln the context of the approprrate Specification or SpecificaHons for the permanent Works, 

2. Tile ongoing absence of a 8HI of Materjals, in support oni-ie IFC Designs n�mains a signlficant 
issue of concern, �s reported previously, In recognition of the deficiency set o:1t under itern 1 
above AMIS MUDFA are belng excessively bt.miened with an inappropriah,: level of procurerrient, 
commercial �nd tecJmicai c-ompljance risk, which wi!I, in aH aspects, transfer ln ful! to tie Urnited 
under ttie MUDFA h,mns and co11ditlons following the failure, by tio. Urnltec!, to comp1f witt1 thi'2l 
requirements of Clause 8, AMJSltiel!etter/KAG/Projectsi560 dated 29its October 2007 refers; Non
Confarrnance Repor·t nos, arnong other areas of Non-Conforrnance which will be the subject of 
correspondence and appropriate st1bmissions in the futw·e, 

3, The magnitude of change cmr"'-�ntly being experlenced ls disproportionate to the value of the 
\Narks and pricing structure et:intcmp!ated in the preparation end ;lgreement of the SchedtHe Four 
n,1tes and prices, Thls level of MUfJFA Contractor challenge an<l lntervention, through Technical 

A,tmc Mc.Atpin., lnfmstrnclt,!B Services Liinit€:d, R��:$:lH�d i,1 Er.gJand No Off1\?f!.&f1g 
r{(:gist<;-rl3d Office: Kinn;i:rd House, , Pall Mall East, U:mdon SVVlY 5AZ 
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Queries and the necessity for Bxcessrve cvrs. in relation to ru<li rnentary design related issues, 
L-e. conflguraton, sustalnabllity of service . viabi!lty of proposed solution, ex1sHng site conditions et 
at, have all had an-d will continue to nave a detrimental irnpact on the sustainabitity and effi.ciency 
of Construction Services, wHh schedule atlherence being compromi$ed and escalating cost most 
likely to result 

4. As a consequence ,Jf these issues and concerns. the acctiracy and proilciency of the MUDFA 
Contractor Red Um, Drawrn-gs cannot be considered as totally accurate. fully conflgured and/or 
des1gn change reconciled and/er warranted: please refer to leHB.r Hef; 
AM!SJtie/1et.terl1<AG/Projects/54Gtlat0cl 25tN October 2007 . 

5, Given the difficultjes experienced in this area to date. on what AMIS MUDFA envlsagod as the 
n1ore c3ccess.ible Works;tes, them ls growing disquiet wlthifllhe AMIS MUDf A Health, Safety and 
Operational teams on the <'lccuracy, availabmty and sustainability of tMe lFC Utility Deslgns and 
Design relafr.�d 1nforrnation to at:iequ-ateiy serve Construction Services in heavlly congested areas, 
together vvith compl-ex areas and Work.sites. 

Triese have been identified as 'hot spot' locations and applied With 'degre1.::s of cornp!exlty' uplifts 
withhthe AMIS MUDFA Antlclp<.1ted Fir1�1i Accoum (AFA}, Revlsicn1 05, sutrr1it:led 1.mder cover of 
letter Ret AMlS/tle/letter/KA.G/Prnject:s/342 dated ih Aogust 2007. 

The prndent apprmich adopted by AMIS MUDFA 11as been subsequently chaHeng1.::d by tie 
lirnited and it is a matter of record tie Umited has ek�cted to withdraw thls adjustment 'Nithin their 
proposed AF/\, ple.ase refer to letter Ref: AM!S/tie/letter!KAG/Projects/523 oateo 19th October 
2007 expressing ow· conc�rn with this appr<'.lach. 

!n  orcier to ensure the risk associated wah thls adjustment to the MUD FA Contractor's AFA by tJe 
Umited, 1$ rnanaged in a proactive and dil igent m,imner, AMIS MlJDFA strongly recommend that 
proactive action ts taken by SOS Provider and fie Urnited, in fu lfillment of their role as fanployor. 
Project Sponsor ,wd Project Manager to Improve the qlmlity ano f.lGctuacy of l FC designs and 
deslgn related information. 

Adoitl.onal and enhanced IFC Designs anti Df:lsjgn rei.oited lntorrnaMn, by way of sopplementmy 
sutvi_;:ys and the like, should be requested to support Const.ruction Services, therf:by enst.iring 
schedtJle adherence and the cost certainity already reflected in the tie Urnited sponsored AFP,. 

Unless this rrmtter is addressed to the satisfaction of AMIS MUDFA a!I works carried out in these 
areas, as evldenced by the appropriate ltplifts in AFA Revision 05 shall not be be carried out 
1..mder the Sc!1edule Fow rates and prkes, with the MUD FA Contractors actual and substantiated 
costs be ing recovered ln ful l .  plus 1 5c,-:, for {)verheads and profit 

The key ·hot-spar areas whicl1 should be actively considered by tie Llrriited, as a priority -are; 

Alli'ed McAlpir:e ,nfr.,�t.ri1c1mt1 ServicecS Limlfod . Herjistewo ln E11g:<1no No . 007;;s5g9 
Heg ie;tiired omce· K!r,n�lfd HoUS<,, , PsiH M«II fatsi, londo!l SW1Y 5AZ 
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AMIS MUDFA looks forward to afl ea rly and considered response frorn He Umited in re-sped ()f fhi:: 
above noted concern, in Qrder to ensure the successfiJ! delivery of the rv1UDFA Works)n recognWon 
of ltie · agreed Contract objectives . 

Yours sincere!y, 
For and on bet1alf of Alfred M<:Alpine Infrastructure -Services Ltd 

Andrew Malkin 
MUOPA AMIS Project Oirector 

Copies:-
tie Proj�ct Team 
James Johnston 
.John Casserly 

MUOFA Project Team 
Graeme Strachan 
Keith Gourlay 
Gil Clelland 
Rod Aves 
Taryne Lowe 

Mired Mt.Alpirm !ofr::i:s\rudm:e .Ss,,vices Umiter.L R-eglsiereo in Eng l;;md No, {!072B5ti� 
Heg ist,ared O!f:ce : Kimwiir<:I Hm.:$.e, ; Pall M,iJJ (�;�st L,)ndon SW 1Y .B/.\Z 
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