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Agenda

Design, Procurement and Delivery Sub-Committee
tie Boardroom

2" August 2006 — 9.00am to 12.00pm

Attendees:

Willie Gallagher (DPD Chair) Steve Reynolds
Matthew Crosse Alastair Richards
Steven Bell Susan Clark
Duncan Fraser Jim Harries

Bill Campbell James Papps
Jim McEwan Miriam Thorne (minutes)
Geoff Gilbert
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Agenda ltems

1 Actions from previous meeting
2 Project Director's progress report

3 SDS update

4 Procurement programme - update
5 VE status summary
6 AOB
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Edinburgh Tram Network Minutes

Design, Procurement and Delivery Sub-Committee
02 August 2007

tie offices — Citypoint Il, Brunel suite

Principals Participants
Steven Bell — SB (acting DPD Chair)  Alastair Richards — AR
Bill Campbell — BC Graeme Bissett — GB
Susan Clark — SC Duncan Fraser — DF
Jim Harries - JH David Crawley — DCr (partial)
James Papps — JP Keith Rimmer — KR
Elliot Scott — ES

Neil Renilson — NR
Campbell Skinner — CS (partial)

Apologies: Willie Gallagher, Matthew Crosse, Damian Sharp, Steve
Reynolds, Jim McEwan, Geoff Gilbert, Miriam Thorne

Actions from previous meeting

Actions

= | —
_\b

The previous minutes were taken as read. Verbal updates and
outstanding actions are listed below:

Action 2.4: KR updated that St Andrews Square now has its own
section in the programme. SC to report to the DPD on the upcoming
meeting (28 Aug TBC) with Andrew Holmes in relation to Public
Realm.

SC

1.3

Action 3.6: SC updated that discussions with BAA are moving ahead
as well as agreement with the Council. BAA have requested that the
EARL lease is used as a basis for ongoing discussions. The BAA
lease is expected to be concluded by the end of September.

1.4

Action 3.7: Wider area impacts — KR explained that, as the analysis
was partially complete, a report is not available at this stage, but
expected to update the next DPD.

KR

1.5

Action 3.10: BC updated that Scott Wilson are refining the design of
the temporary carpark. Essentially the design is as pre-EARL. NR
added that the refined design may have closed the funding gap. DF
requested confirmation on the specification of fill material. SC to look
into. Verbal update to be given to the TPB.

SC

Actions 4.3 and 4.5: Covered under 3.0 below

Action 6.1: AR System performance paper to be presented to the TPB
on 5 September.

AR

Actions 8.1 and 8.2: SB and WG to meet with Ron MacAuley next
week to progress outstanding arrangements and agreements on

leases, immunisation and equipment relocation. TS had committed to

SB -done
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focusing NWR but would not engage contractually. GB suggested
asking TS to underwrite any costs of delay due to NWR. SB - done
SB to update risk register accordingly and to update TPB verbally
following the meeting.

1.9 | DF requested GB to approach TS for support to CEC in ongoing GB
negotiations.

2.0 | Project Director’s Progress Report

2.1 | SC presented the progress report, key questions and comments are
outlined below:

2.2 | MUDFA: The DPD was informed that works on lona street and Section
5A would start on the 6™ and 20™ August, respectively. The key to this
is the availability of IFC drawings from SDS. Current performance is
poor and action is being escalated with SDS and Halcrow directors.

2.3 | DF enquired about the impact that SUCs were having on the process.
SB explained that there is a commercial betterment issue to be
resolved with Scottish Water at the depot which is being actioned by
tie.

2.4 | Advanced works: AMIS will be demobilising from Phase 1 by 10™ Aug. | SC
SC advised that negotiations are progressing and that tie will be in a
position to instruct on Phase 2 by 3 August.

2.5 | JP asked for clarification on the status of EARL future proofing and
whether tie had been formally advised by TS. NR confirmed that Tram
was progressing on the basis that the EARL alignment is not
protected, but that nothing had been received in writing from TS. SC
added that the risk, if EARL were to be resurrected, would be at the
IPR site, at the depot and at the airport. Post meeting note: the TPB
stated that verbal confirmation had been received from TS to progress
tram on the basis of no EARL.

2.6 | Design from SDS should be available by 17" Aug for the St Andrew
Square integration. It is proposed to include these works in a variation
of the AMIS contract.

2.7 | Design: Covered under 3.0 below

2.8 | Land: NWR and BAA leases are moving, and work is being done, in
conjunction with CEC, to ensure that they proceed to programme.

2.9 | Traffic Management: SDS staff will be arriving in mid August to
progress the TRO schedules.

2.10 | Commercial: Work is ongoing to resolve the claim from SDS. Paper SB/SC -
planned to go to TPB 9 August. SB / SC to review context / status (see | done
3.0 below).

2.11 | GG/ WG / MC met with Infraco bidders to share information. Bids are
due back on 7 August. Tramco BAFO due 3 August.

2.12 | JP queried how the normalisation process deal with outstanding
issues. SC replied that a value was assigned to each outstanding
issue in the normalisation process.

2.13 | Work is ongoing with the renegotiated prelims and incentivisation for SB —on
MUDFA. Final proposal to be agreed and the contract formally programme
amended by the end of August.

2.14 | Cost: 07/08 outturn £120.6m (including £1m for 1b). No change to
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AFC

2.15 | GB queried 08/09 figure. SC to clarify. SC — done

2.16 | DF queried the dialogue on 1b, especially cashflow and how this would | SC / DF
be reported to the Council. It was agreed that the position on 1b would
be determined as part of the negotiations and would be presented to
the TPB on 26 September, which would flow on to the Council meeting
on 25 October. SC / DF to discuss off line.

2.17 | Risk: Risk 914 treatment strategy to be strengthened. SB to update. SB -
updated for
DPD

2.18 | Risk 980 relating to public hearings for TROs. DF questioned the KR
assumption that this is the worst case scenario. KR confirmed that and
reinforced that the publishing of TROs is critically dependent on getting
the approved design. SB added that the risk is related to design and is
not ministerial. KR to amend the detalil in the risk register.

2.19 | General: JP enquired as to the status of the comfort letter required for | GB
the bidders. GB replied that it was key for August and would be
discussed with TS today. SC added that the bidders had shown an
increased level of engagement.

2.20 | There were a number of points of clarification and updates requiredto | SC/ES -
the report prior to the TPB. done

3.0 | SDS update

3.1 | DCr presented the headlines of the SDS update. No critical issues are
currently impeding progress, although this weekly process is still
ongoing. There has been a marked improvement, although not yet fully
on programme, and progress is being monitored weekly.

3.2 | DCr explained the concept of “just in time delivery” and the fact that
there is no margin for error. SDS have now committed to the
programme, provided that there was no further reason for delay
(critical issues, scope changes or delays in the approval process). GG
has previously confirmed that the delivery dates were in line with the
procurement programme.

3.3 | The DPD discussed the claim and counter claim, the timing of SC - done
settlement relative to novation and the effect this would have on
deliverables. The paper to the TPB needs to spell out the detail and
the real position.

3.4 | JH queried the “just in time delivery” in relation to VE. DCr agreed that
there is a value in “what if?” exercises, but there is a need to use
additional resources so as not to further delay SDS progress.

3.5 | DF questioned the lack of acknowledgement on CEC collaboration in DCr - done
the report. DCr agreed that CEC intervention has concluded a number
of historical matters and this needs to be maintained. DCr to amend
the report for TPB accordingly.

3.6 | DCr to combine the two papers for the TPB. DCr - done

4.0 | TRO strategy - Greenways

41 | KR presented the paper regarding the strategy for dealing with
Greenways along the tram route.
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4.2

KR summarised that there was no clear message coming from the
Council and that there are 2 key issues:

¢ Risk of obtaining ministerial approval.

e Having consistency of regulatory lines along the tram route.
Red lines may have to be temporarily repainted to avoid mirroring
which may cost approximately £250k. This may be mitigated by
effective TTRO / TRO management.

4.3

BC and NR agreed that the strategy of having a consistent regime
along the length of the route was the best option, especially as the
enforcement will be deregulated by the end of October.

4.4

KR to identify target dates for CEC and to include in the paper for TPB.

KR — done

5.0

Advance works and A8 piling

5.1

Campbell Skinner presented the papers requesting an agreement in
principle for on advance works for Infraco and Tramco mobilisation
and A8 piling. The DPD discussed the principles of awarding advance
works as well as the rationale. Key questions and comments are
outlined below.

5.2

Bidds are submitted on the basis of starting works in February,
although the bidders had been asked to identify areas where work
could commence earlier (to protect the programme), - this would not
be in the core price.

5.3

The reasoning of awarding advance works was questioned — can the
bidders meet the January 2011 date anyway? SC clarified that this is a
mitigation plan that de-risks the date and added that a lot had been
learnt from the advance works with MUDFA. The impact of not
meeting a pre-defined date was questioned. SC explained that the
anticipated cost of a 3 month delay was approx. £10m.

5.4

JP queried the status of the Infraco construction programme on the
date the Infraco contract was signed. SC confirmed that there would
be a committed programme at this time that Infraco would be
measured against.

5.5

The value of £6m was questioned. SB clarified that there was a range
of values but that the scope needed to be defined. SC added that
there will be greater clarity on cost and scope by 9 August TBP.

5.6

DF queried the approval process needed for TS and CEC. GB replied
that it was tied up in the overall funding agreement, but that the key
point was that if the mobilisation agreement contracts were awarded
on 1 October, there would be a 4 week period where continued
funding was not approved (until the Council meeting on 26 October)
and this would have to be funded from the current grant.

9.7

JP questioned the approach to move the depot. SC clarified that
moving the depot reduced one element of advanced works, but that
there were still other work that would be required to be done.

5.8

It was concluded that both papers be reworked for the TPB to cater for
the issues outlined above.

CS -done

6.0

AOB

6.1

Transport Scotland advised they would have no future representation
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at the DPD.

6.2

It was confirmed all future DPD meetings will be held on Thursdays

and the next meeting would be on 30 August.

Prepared by Elliot Scott, 3 August 2007
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1 Executive Summary

Previous Period Update
1.1.1 Delivery
MUDFA

On street works are now ongoing on 3 fronts — sections 1A, 1B and 5A:

o Section 1A Construction works along Ocean drive continued throughout
the embargo period with all works being limited to ‘off — road’ activities.
This will continue on for the duration of August. Completion of this work is
anticipated mid-October (prior to October embargo)

e Section 1B Trial holes commenced in Leith Walk in w/c 30/7/07 to verify
the location of ex. Services and to ascertain the available space within the
footpath area. Some section works have been deferred due to the data
collection exercise (trial holes) by approx. 3 weeks but the team expects to
recover this within the programme duration for Leith Walk.

e Section 5A Work has commenced in section 5A on the 20/8/07, as
programmed.

e Section 6 (Gogar Depot) Works on Phase Il was awarded to AMIS for the
next section of the Gogar depot earthworks in line with TPB approval.
These works are anticipated to be completed by mid October.

o Section 6 (Utilities) redesign is ongoing regarding the relocation of the
depot and VE exercise to remove the twin 800mm diameter water main.
Discussions are ongoing with Scottish Water regarding this matter.

e Co-location of SDS designer at MUDFA offices has been facilitated to
initiate prompt response to technical issues/queries and minimise time
delay. This was put in place 13 August 07.

Advance works

Depot

Phase 1 of the depot works were completed on 2nd August. 150,000m*
removed in this phase. This was completed some 3 weeks ahead of schedule.
Phase 2 has commenced with works undertaken by AMIS (see above).

Invasive species

2" treatment cycle was completed in the period. Increased growth rates
caused by wet weather conditions required this work to be done slightly ahead
of schedule.
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Land and property

GVD 3 notices were served during the period and preparation was completed
for GVD 4.

Ongoing discussions held with BAA and NR over lease agreements.

IPR temporary

This work is currently on hold pending a decision by the Steering Group on
the IPR2 scope. This is expected in this period.

IPR 2

Further design work was completed on the revised scope taking account of
the EARL land.

1.1.2 Traffic management

TRO strate

The Tram Project Board on 9 August approved a review of the TRO strategy
in respect of the Greenways sections of the Tram route. It is concluded that
the likely timescale for attaining the required approval of Scottish Ministers for
an amended Greenways Order is now out of synchronisation with the rest of
the Tram programme including the other TRQO’s. In addition it is desirable to
harmonise enforcement around a single regulatory regime for the Tram Route.
Accordingly, the ‘Greenway’ red regulatory lines will be replaced with yellow
lines within the draft TRO’s being prepared for public deposit.

Advance work for traffic management

Work commenced on 13 August on the preliminary design of the Tram route
TRO’s. The design is concentrating on sections of the route considered to be
at low risk of further change within the Tram design finalisation process.

Other traffic management activities

The traffic modelling of the route (and wider area) is continuing incorporating
the current junction designs and testing alternative scenarios to inform the
final design process (including any necessary wide area measures). The most
significant issues relate to the pm peak and work is being focussed on that
issue.
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1.1.3 Engineering, approvals and assurance

Previous reports have concentrated on activity designed to remove blockages
to progress, most notably the critical issues, the last of which was removed,
for all practical purposes, on 28 June 2007.

This has resulted in progress on design deliverables proceeding closely to
forecast and programme from this point. As there is a nil-return on critical
issues these will no longer be reported. However, there are a number of
issues which are the cause of potential delay and these are reported here to
ensure clarity of all parties about their impact. These will become critical
issues if not treated.

In terms of design progress metrics the ‘dashboard’ has previously been
reported showing all 4000 items associated with the design deliverables. Now
that delay on design deliverables has been all but arrested, this is replaced
with a sub-set of the 4000 items associated with the 300 design packages
covering the tram system.

This is shown below at V18 (actual and forecast)

e ——V14 ——\16 —o—\17 ‘

o - . = _ _ Actual — —Forecast |

. l |
300 +— | i

i | [h
250 | /’/- %

- | -«/ ! [

/
- - - o : | // |

200 A bt

o
150 e e
/-/

)

A
100 //.,

ik
50 L e P
S
.__.__./"“':'A/
T EEED 7o)

2% 0 200 - 18 01 15 B 122 2 12- 2B 0 23 0 21 04 18 02 16 M- 1% 27 0w % & 22 0> 13- 03
Oct- Nov- Mowv- Dec- Dec- Jan- Jan- Jan- Feb- Feb- Mar- Mar- Apr- Apr- May- May- Jun- Jun-  Ju- Jul- Jul- Auge Aug- Sep- Sep- Oct- Oct- Now Mow Dece
06 06 06 06 o6 o7 a7 o7 o7 a7 a7 o o7 o7 o o o7 o7 o1 o7 o7 o o7 a7 a7 o7 o o7 o7 or

This shows clearly little slippage for V18 with respect to V17. The slippage
since V14 is not recoverable.

The slippage which has occurred are mostly due to the following issues which
have been reported more fully to the DPD meseting.

SRU - concluding agreement on the training pitches.
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Section 1a bridges — tie / CEC agreement on funding of walkways
Depot — design changes to deliver the VE savings
Drainage — provision of information to SDS to allow design work to proceed
EARL - redesign occasioned by cancellation of the project
Balgreen Road — getting agreement from Network Rail to access
arrangements.
Lindsay Road — getting agreement of ADM Milling for the new layout.

1.1.4 Commercial and procurement

Procurement programme

The Infraco and Tramco procurements are proceeding to the new programme
with a view to delivering a recommendation by 25h September.

It should be noted that the overall completion of the Phase 1a works has been
maintained at 1% quarter 2011 through mobilisation of Infraco and Tramco in
October 2007 and by undertaking advance works at the depot. Detailed
proposals for the early mobilisation work and commitments required are
currently being sought from Infraco bidders.

Infraco

The evaluation is progressing to programme. Over the last two weeks efforts
have been concentrated on negotiating reductions in price, with much
attention paid to the system integrator price as outlined in the Negotiation
Plan.

The status and progress of evaluation and negotiation is reported to the Tram
Project Board Procurement Sub Committee on a weekly basis.

Negotiations on contract terms are progressing to resolution and there are no
major sticking points at this time.

Tramco
The negotiations and evaluation is now effectively complete. Conclusions of

the evaluation will be presented to the Tram Project Board Procurement Sub
Committee on Thursday 30" August

MUDFA

Preparation of prices and programmes and their agreement with AMIS for the
work packages is ongoing.

OCIP
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The OCIP contract has been placed. Final alignments are being settled with
the Infraco bidders.

Value engineering

Finalisation of VE is progressing and savings being realised. Effort has been
concentrated this Period on Trackform and structures where significant
savings can be realised. Support is required from CEC in order to deliver
savings in respect of structures. Both Infraco bidders have also identified that
this as an area for substantial cost savings.

The current status in financial terms is as follows:-

Opportunities “banked” £ 9,299m
Opportunities to be investigated £22.836m
Overall opportunities identified £32,162m

SDS changes and claim

Negotiations have been conducted with SDS in the last Period and a draft
settlement has been prepared which is within budget. Although the settlement
will not be finalised until the end of August, details of the draft will be
presented to the next Tram Project Board.

Other procurement activities

The procurement plan for the advance delivery of the depot piling works was
approved by the last Tram Project Board.

1.1.5 Finance and Business Case

The programme to deliver Financial Close in line with the master programme
was presented to the TPB in the period. This programme combines the
activities required to deliver the funding for the project, the Final Business
Case (FBC) and the related areas of project governance and approvals
processes.

The programme is based on a staged approval process which combines
delivery of the FBC version 1, together with the recommendation for the
preferred bidders and funding agreements in principle. These are due in
September for TPB approval followed by CEC and TS approvals in October.
The final form of these documents will be subject to approval in December,
following bidder due diligence and facilitated negotiations, and including
negotiations for the Phase 1b options.
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All stakeholders have been involved in the dialogue to date and coordination
around and support to this agreed programme of approvals is essential to
avoid delay and additional costs for the project.

Key Issues for forthcoming period
1.1.6 Delivery
MUDFA

¢ Recommence works within roadway in section 1A (following embargo

period)

Commence diversionary works within section 1B (Leith Walk)

Continuation of diversionary works in section 5A

Continuation of earthworks operations at Gogar depot (phase II)

Review of service utility diversions requirements based on revised depth

and protection. Area of review 600-1200 depth range below FRL. Potential

10% saving in measured works (approx £1m).

e Maximise recovery of costs associated with SUC C4 estimates via
specialist consultant advice/input (Berkeleys/Corduroys).

e Establish quick response team SDS, AMIS, tie and SUC for all technical
queries to mitigate standing time on site.

e Provision of independent survey team to carry out dilapidation survey
along tram route (SDS responsibility) — protect tie's position from potential
3rd party claims post MUDFA and INFRACO.

Key issues for the period are:

e |Issue/ release of Issued for Construction drawings in line with programme
requirements: further delays are being assessed for their programme and
financial impact

e Internal supply connection within premises outwith the LOD: issue raised
in relation to SGN, impact assessment is underway

Design works are required outwith the LOD at Constitution Street
Focus on AMIS “in-house” resource levels.

Advance works

Depot

e Works will continue on the Phase 2 works and final levels agreed will take
account of the revised depot location.

Invasive species
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o 3"treatment cycle to take place. Badger/otter monitoring will continue and
meetings will be held with advisors.

Land and property

o Agree terms of lease between tie & CEC.
e Issue GVD 4 notices.
e Prepare for GVD 5 (final plots)

IPR temporary

¢ Decision to be made whether this is going forward or is subsumed in the
IPR2 works.

IPR 2

o (Costs to be returned for revised scope
e Seek Steering Group approval for revised proposal
e Award contract

1.1.7 Traffic management

Continue TRO design and statutory process planning.
Close liaison with CEC to progress streetscape work, public realm works
priorities and allocation of funding packages for this work.

e Finalise George Street turning movements with TEL / CEC.

1.1.8 Engineering, approvals and assurance

e Progress to conclusion of the potential critical issues:
o SRU - concluding agreement on the training pitches.
o Section 1a bridges — tie / CEC agreement on funding of walkways.
o Depot - design changes to deliver the VE savings
o Drainage — provision of information to SDS to allow design work to
proceed
EARL - redesign occasioned by cancellation of the project

O

o Balgreen Road — getting agreement from Network Rail to access
arrangements.

o Lindsay Road - getting agreement of ADM Milling for the new
layout.
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1.1.9 Commercial and procurement

Procurement programme

e Conclusion of negotiation of negotiations with Infraco and preparation of
final evaluation report. This will include setting baseline programme and
constraints for Infraco on street works.

e Updates on the outcome of the Infraco and Tramco final bid negotiations to
the Procurement Sub-committee in line with agreed governance

e Preparation of final evaluation and recommendation for conditional
contract award for Evaluation Panel, Procurement Sub-commitee and TPB
approval

e Agreement of mobilisation and advance works packages with Infraco and
Tramco

¢ Commence Infraco / Tramco facilitated negotiations
Commence bidder due diligence

MUDFA

Proposals to resolve the issues relating to the MUDFA contract
documentation have been agreed in principle and require to be re-executed —
the timing and co-ordination has been agreed with AMIS.

Proposals for a negotiated commercial and contractual resolution to the
delays in release of design are ongoing with AMIS.

A proposal for incentivisation of the works orders and preliminaries has been
discussed and agreed in principle with AMIS. A number of scenarios related
to the incentivisation proposal are being discussed to define the process and
ensure the parties are in agreement on the understanding and operation of
the proposal — this process will be completed by the 14th September 2007.

OCIP

o Following the selection of the preferred bidders for Infraco and Tramco,
work will continue to provide adequate insurance support to these and
other contracts. Specific items identified for clarification / discussion relate
to:-

o Confirmation of Pl insurance from bidders and potential costs
o Contractors plan / defect period quotes
o Marine Cargo requirements

Value engineering

e Continued work to crystalise value engineering opportunities. Key areas of
focus are: Depot, Highways, Structures, Supervisory & Comms and
Trackform. Ongoing liaison with the bidders to confirm these opportunities
and deliver further recommendations on VE savings.
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SDS changes and claim

Presentation of proposed claim settlement to the TPB for approval.

Other procurement activities

o We are developing the detail of the Plan for the early mobilisation of
Infraco and Tramco. This has been discussed in outline with Transport
Scotland during the last Period. It is noted that the principle to undertake
early mobilisation and advance works was agreed by the Tram Project
Board in January this year.

Develop procurement plan for advance work in St Andrews Square
Develop procurement plan for supply of Power

1.1.10 Finance and Business Case

e Work ongoing on the development of the FBC version 1 in conjunction with
efforts to achieve agreements in principles on approvals and funding
arrangements. Anticipated issue of 1% draft of FBC v1 for tie / TEL / CEC
review on 31 August.

e Finalisation and informal approval by tie / TEL / CEC of FBC version 1,
Recommendation for preferred bidder and draft grant award letter (the
“September documents”) by 18" Sept.

o Approval of the “September documents” by the TPB — 26™ Sept and formal
issue to CEC Officials / TS.
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Cost
COWD -|COWD COWD YTD + | AFC
Period (YTD) f/cast to year
end
Phase 1a £ 3.8m £32.4m £119.7m £501.8m
Phase 1b £ 0.0m £ 0.9m £ 1.0m £ 92.0m
Phase 1a+1b | £ 3.8m £33.3m £120.7m £593.8m

e The COWD in the period relates primarily to the continued development of
design, the activation of OCIP for MUDFA works, ongoing advance works
and MUDFA street works.

e Costs for Phase 1b relate purely to finalising design works as previously
agreed by the Board.

e The forecast COWD for the year end has increased by a net £0.1m. This
increase relates to TSS costs in line with the requirements to drive
completion of the design assurance validation programme. This reflects
the current programme for delivery in 2007/08 and will be off-set by
reductions in later years.

o The forecast COWD for the year includes a total of £19.2m in relation to
land costs, reflecting the latest valuation by the District Valuer.

e The COWD forecast for the year also includes allowances for further
advance works in October, as per the assumptions underlying the
Procurement Programme.

Health, Safety, Environment and Quality

No accidents were reported in the period and the accident frequency rate
(AFR) for the project remains 0.00.

Four site inspections and three safety tours were completed in the period —
minor findings were reported and closed out. Three system safety audits were
completed in the period. The reports and findings are to be issued. One audit
was undertaken as planned in the period with two observations and no non-
conformances raised.

There is on-going concern due to the lack of a site Traffic Management Plan
for the Gogarburn Depot. This has been subject to action with AMIS.

The residual hazard information from SDS is being presented in a new format.
This is an improvement but there is still an issue with the quality of
information. This is subject to discussions between SDS, tie and the CDM
Coordinator.
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Stakeholder and Communication

Stakeholder engagement continues as per the stakeholder strategy. This work
has moved on significantly from “selling” the tram project to focussing on the
specific demands of residents and businesses arising from commencement of
the delivery phase of the project.

Work is on going in liaison with CEC on reviewing the communications plans
for the next phases of the project. Feeing into this process is the feedback
received from a number of relationship meetings held with community councils
and groups representing local businesses and tourism.

Several briefings were also provided to MSPs, CEC councillors and the media
with widespread positive feedback.

Approvals / decisions / support required

Decisions / support required from TS

e Support to implement Infraco and Tramco Mobilisation and Advance
Works contracts to avoid extending programme with attendant additional
costs

e Support to finalise draft funding agreement for Project

Decisions / support required from CEC

e Support for changes to major structures to deliver value engineering
savings

¢ Review and agreement of Infraco and Tramco terms and conditions by
CEC legal

o Co ordination of input from CEC to optimise constraints for on street
working

e Support to deliver approvals to Business case to meet the Project
programme

o Resolution of Forth Ports Bridges walkways issue within Project
parameters

e Support to obtain funding from Forth Ports for revised Lindsay Road
scheme
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2 Progress

General / overall

¢ Tranche 3 of GVD notifications (CEC owned land exc. ATC hut, Guided
Busway and land with Advertising Hoardings) issued on 25" July 2007.
Title to be vested on 26" September.

e Tranche 4 (comprised of 41 plots — land around Gogarburn, SRU, non-
Forth Ports land at Ocean Drive and Haymarket Yards)has been
prepared for issue at the end of August. Tranche 5 (design dependant
land — focuses on key locations at Roseburn, Gogar, Gyle, Lindsay
Road and Fast Link) can be expected in November 2007 .

e A number of short term leases have been offered to businesses on
Roseburn street with termination date of 31%' October 2007. Rolling
leases will be assessed on monthly basis following this. Assessment of
these leases will be carried out when the preferred Bidder is selected,
and dates provided in the Infraco Construction Programme have been
analysised.

e Leases with BAA and NR are still being pursued with target date for
completion set for the 31% September. Meetings have been arranged
over the coming weeks with both Stakeholders.

e Forth Ports Section 75 agreements have been discussed in recent
weeks — moving forward with discussions.

e tie and CEC have met to discuss the asset management lease
proposed by CEC for the management of all Tram land. The lease
needs to take into considerations the potential tax implications following
Construction into Operation. tie need to further this discussion before
decision on lease can be made. Suggestion of using a licence following
into a lease have been mentioned, discussions will need to be held with
the tie senior management and CEC on how to proceed.

2.1.1 Network Rail

Following the change in governance for the project, TS announced that they
would no be further involved in the discussions with NR with regard to
contract, scope and programme of network rail activities. No progress had
been made on these issues prior to this decision and tie is now directly
leading the discussion with NR on matters outlined below :

Immunisation
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Scope and programme unknown until agreement has been reached
between tie and NR. Possession dates that are already booked for Dec
2008 / Jan 2009 have been shared with the Infraco bidders for information.
These possessions are to finalise the testing and commissioning following
completion of the NR immunisation project.
This work has to be completed prior to and is critical for the energisation of
the Gogar Depot currently programmed for Late November 2009.

Relocation of existing lineside equipment

Scope and programme unknown until agreement has been reached
between tie and NR.

tie have previously booked a possession for December 2007 to allow NR
to relocate existing lineside equipment and may now incur a cost for
cancellation / non-useage. However, this is not certain as the project was
advised 19" July via the Network Rail agreed possession strategy
document that no cost will be incurred by Tram Project if this possession is
not used or cancelled.

Relocation of diesel storage tanks at Haymarket depot

Scope and programme unclear until agreement has been reached
between tie and NR.

NR have verbally advised that programme will commence June 2007 and
complete Dec 2007. — No further update is available.

General

e The Possession booking procedure is under preparation and has been
taken to a point where the agreed possession dates with Network Rail
have been shared with the Infraco bidders.

¢ Discussions continue between tie and NR on preparation of an Asset
Protection Agreement (APA) document.

2.1.2 OCIP
OCIP award had been subject to delays but has now been placed with

effective date of 23 July. Final alignments are being settled with the Infraco
bidders.
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Procurement consultant

« Infraco contract is programmed to move to preferred bidder status in
September 2007 with Infraco contract award in January 2008.

« Inline with Infraco, the Tramco contract is programmed to move to
preferred bidder status in September 2007 with Tramco contract award
in January 2008.

« Consideration is being given to “Advanced Infraco Works” which may
be required to be undertaken during winter 2007 — 2008 such as free
felling.

Design

e Parsons Brinckerhoff submitted version 18 of the Design schedule on 15th
August 2007 progressed to a Data date of 30™ July 2007. This enables the
Tram Master Programme to be updated with achieved progress and / or

slippage.

e This in turn drives the programme through many logic strings which results
in the constant “live” scheduling of amongst others, Utilities Construction,
Traffic Management, Advance Works (Non-Depot), Advance works at
Gogar Depot site and Structures Construction within Infraco package.
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e The issue of full Design packages “for Construction” for the full section to
inform the Infraco procurement process has been revised between V17
and V18 as follows

o Section 1 Newhaven to Haymarket
»= V17 — 24Jun08 — V18 — 20May08

o Section 2 Haymarket to Roseburn Junction
» V17 — 26Feb08 — V18 — 5Mar08

o Section 3 Roseburn Junction to Granton Square
= V17 — 25Feb08 — V18 — 25Feb08

o Section 4 Future

o Section 5 Haymarket to Gogar
» V17 —22Jul08 — V18 — 4Jul08

o Section 6 Gogar Depot
» V17 -22Feb08 — V18 — 22Feb08

o Section 7 Depot to Airport
* V16 — 05Feb08 — V17 — 20Mar08

Financial / Funding / procurement strategy

e The programme for delivery of Financial close was presented to the TPB in
the period. This programme co-ordinates a range of activities, comprising
governance & management, expenditure & funding, Final Business Case
preparation and stakeholder approval processes. This programme is being
integrated into the master programme.

e Funding arrangements have now been clarified between TS and CEC and
a New Award Letter is in the process of being drafted. An agreement in
principle is expected by the end of August.

o Detailed work has been underway to define the scope of the OGC

Gateway 3 review, provisionally scheduled late Sept. / early Oct. This work
will be completed in the next period.

Parliamentary process / approvals

This phase is now complete
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Procurement construction works

2.1.3 Negotiations and award of contracts

« Infraco contract is programmed to move to preferred bidder status in
September 2007 with Infraco contract award in January 2008.

« In line with Infraco, the Tramco contract is programmed to move to
preferred bidder status in September 2007 with Tramco contract award
in January 2008.

¢ Negotiations with NR to agree a contract, workscope and programme
continue to be a concern.

e Other contracts that require consideration are
o works required to be done prior to Infraco contract award
o Power re-inforcement
o Network Rail interface issues

o Enabling Works at St. Andrew Square
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Board Milestone Due date | Delivered | Comment
date date
12" July | Conclude initial review 03/07/07 | 05/07/07 | Complete
Return of Update Package 3 06/07/07 Iterative process, will be captured within
submission of final bid proposal
07/08/07
Initial normalisation of price 15/06/07 29/06/07
Draft evaluation 10/07/07 | Ongoing | Final evaluation due 17/08/07
9™ Aug Conclude negotiation of contract terms 17/07/07 Ongoing, big ticket issues agreed in
principle with bidders, completion of
balance of main items by 27/08/07
Infraco final bid proposals 07/08/07 Received
Updated evaluation 09/08/07 Work ongoing as part of final evaluation
5" Sept | Conclude negotiations with bidders 27/08/07 recommendation of preferred bidder
Presentation of evaluation to evaluation panel 03/09/07
Presentation of evaluation to TPB Procurement sub committee | 06/09/07
26" Sept | TPB Endorsement of Conditional Recommendation to Award 25/09/07
310ct | Conclusion of final facilitated negotiations 01/10/07
Conclusion of negotiations for final deal 22/10/07
CEC Council meeting to endorse recommendation 13/11/07 Approval to recommendation pulled
forward to Council meeting 25/10/07
28" Nov | Conclusion of due diligence on critical design items 19/11/07
Conclusion of negotiations for Phase 1b option 27/11/07
19" Dec | Conclusion of due diligence on non critical design items 17/12/07
Approval of final deal by TPB sub committee 17/12/07
Transport Scotland approval of conditional recommendation 18/12/07
23" Jan | CEC and TS approval of Final Deal 11/01/08 Full Award approval by Council
Issue Of Contract Award Notice 11/01/08 20/12/07
20" Feb | Financial Close 28/01/08 Award of Infraco and Tramco and effect

novations
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Construction works

2.1.4 Utility diversions

e Main Utility workscope commenced w/c 9th July 2007 in Sub-Section
23 Ocean Terminal to Port of Leith at Tower Place Roundabout to
Commercial Wharf and Tower Wharf to Tower Place Roundabout.

e Further worksites commenced in the period at

o Sub-Section 22 Port of Leith to Bernard Street at Tower Street to
Tower Wharf

e Section 5a at Sub-Section 12 Roseburn Junction to Murrayfield due to
commence in period 06.

e An awareness needs to be maintained of the agreement with HBG to
vacate the land at Haymarket Yards by 23rd November 2007.

2.1.5 Advanced work

Depot

Due to the lengthy nature of these works in constructing the Gogar

Depot this is the critical area in the programme. In order for the depot

to be built and commissioned in time for the 1 Tram deliveries in

December 2009, an advance works contract has been awarded for

enabling works and mass excavation prior to Infraco commencement.

e Phase 1 Earthworks were completed in the period with circa
150,000m3 of spoil removed.

e Commencement of Phase 2 with a programmed target of circa
100,000m3 of spoil to remove. This figure will be adjusted as the
Design associated with the relocation to the North of the Depot
footprint concludes.

¢ The Phase 3 programme remains unchanged as it is dependant on
the successful decommissioning of SGN Gas Main scheduled for 5"
January 2008.

Invasive species

e Invasive species Year 1 Cycle of Visits
o Visit one completed to plan during period 04
o Visit two completed slightly ahead of programme during later
part of period 05 to treat re-growth due to wet/warm weather
conditions.

Other advanced work
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¢ |PR2 have selected a preferred bidder — RJ McLeod. RJ McLeod have
agreed to submit a revised costings programme on 28" August. A
special Steering group meeting has been arranged for 3" September
2007 to progress on how the project is to move forward.
e St.Andrew Square Streetscape Works
o Further meetings held during the period to integrate St.Andrew
Square re-alignment/re-prioritisation works with CEC
Streetscape works and MUDFA.
o Draft programme updated and re-issued for comment.
o SDS Design completed in the period
o Draft TRO completed in the period.

2.1.6 Infraco

e Advance works which require to be undertaken prior to Infraco contract
award are undergoing further clarification.

e Further reviews of the Infraco bidders construction programmes
continues to tighten the logic as agreed Design and MUDFA dates are
incorporated.

e CEC and TEL are engaged in weekly discussions to review
construction output with a view to preparing construction guidelines to
what is acceptable for the city centre construction.

Testing and commissioning

This phase has not yet commenced

Handing over and service operations

This phase has not yet commenced

Network output programme interface (with Transport
Scotland)

This phase has not yet commenced
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Interface with other projects

e Discussion continue with SGN and NR to allow for integration of
programmes, particularly with regard to works within the confines of BAA
land at, or adjacent to, the airport.

e SGN had some problems gaining planning permission for Turnhouse TRS
this has now been granted.

o Further meetings are planned in the week commencing 27" August to
address access issues at Sighthill. Despite legal hold-ups, all materials
had been bought and following planning permission and access issues
being solved, SGN are confident that they can still meet the
decommissioning date at Gogarburn of 25" January 2008.
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3 Headline Cost Report

Current Financial Year

COWD | COWD YTD | Funding TS | COWD YTD + forecast
(YTD) | +forecast to | authorised | to period 7 (covered by
year end current year | current grant letter)
Phase 1a £33.3" [£120.7m £60.7m £50.7m
Phase 1b -1 - -
Phase 1a+1b | £33.3m | £120.7m £60.7m £50.7m

Note - 1) Phase 1b design costs are to be expended against Phase 1a budget
as agreed by the Tram Project Board.

The COWD YTD includes £13.3m in relation to land purchases. This sum
includes CEC, s.75 and third party land acquired under the GVD process.
In addition to ongoing project management costs and the continued
development of the design, further key items within the COWD YTD are:

- depot advanced works (£3.1m)

- MUDFA works (£5.0m).

All are within budget.

The forecast COWD for the year end has increased by a net £0.1m. This
increase relates to TSS costs in line with the requirements to drive
completion of the design assurance validation programme. This reflects
the current programme for delivery in 2007/08 and will be off-set by
reductions in later years
The Phase 1 advanced works at the depot was completed ahead of
programme, enabling Phase 2 to commence ahead of schedule. A works
instruction for the Stage 2 works has been issued to AMIS in accordance
with the Phase 2 Board paper approved in Period 4.
The full forecast cost for the year is aligned to the assumptions
underpinning the procurement programme and remains sensitive to the
extent of advanced works undertaken prior to the award of Infraco.
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Next Financial Year

Quarter 1 | Quarter 2 | Quarter 3 | Quarter 4 | Total FYF
Phase 1a £24.4m £34.3m £23.7m £50.0m £132.4m
Phase 1b £ 49m £ 12m £ 2.2m £ 3.0m £ 11.3m
Phase1a+1b | £29.3m £35.5m £25.9m £53.0m £143.7m

The forecasts for 08 / 09 remain sensitive to the revised programme and are
predicated on achieving approvals to let the Infraco contracts to meet contract
award date in January 08, with subsequent commencement of Infraco
physical works in February 08.

Forecasts for Phase 1b (if approval is received) in 08 / 09 relate to design,
land, costs for utility diversions and risk allowances.

Total project anticipated outturn versus total project funding

FUNDING (total project) Total COST
(To Funders)
TS Other Total Promoter TOTAL
AFC
Phase 1a £500m £45m £545m £501.8m
Phase 1b £0m £0? £0? £ 92.0m°
Phase 1a+ 1b | £500m £45m ? £548.3m £ 593.8m

The recent ministerial announcement on funding confirmed the position.

Notes:

1. Includes £5.2m of CEC / s.75 free issue land, reflecting latest DV
valuations.

2. £3.3m of CEC / s.75 free issue land are included in £45m CEC funding.
3. Includes £2.5m of design costs for Phase 1b, to be expended against
Phase 1a funding.

The increase of the Phase 1a AFC to the DFBC baseline (£500.5m) is due to
rounding in underlying values and two authorised change orders:
e CEC resource allocation to the Tram Project - £0.9m

¢ Additional JRC modelling requirement to address wide area impacts -
£0.2m

Page 32 of 68
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Change Control

The current change control position is summarised in the table below.

Phase 1a | Phase 1b | Phase 1a
£m £m +1b
£m

Project Baseline (DFBC) 500.5 92.0 592.5
Authorised Changes 1.2 - 1.2
Current AFC 501.8 92.0 593.8
Anticipated Changes 4.6 - 4.6
Potential AFC 506.4 92.0 598.4

Concurrent with the programme review undertaken in previous periods, an
internal review of the budget was performed to confirm the project estimate
and take account of the assumptions for advance works underpinning the

Procurement Programme. This review took account of the impact of

organisational changes in tie following the ministerial announcement on tie's

other projects.

The result of this review has been fully incorporated in the above project

estimate.

An allowance in the design contract for a commercial settlement with SDS has
been included in the current AFC, however due to the commercial sensitivity
regarding the final number and its components, details have not been
disclosed in this report. Disclosure will follow tie governance procedures via
the Procurement Sub-committee and Tram Project Board.

Some of the potential changes relate to items previously discussed at the
Tram Project Board. However, no formal change notices have been raised.

These changes include:

e Citypoint II: Fit out and costs of leasing additional office space.
e Costs of eradication of invasive species.
e Additional costs arising from the delay to commencement of the main

MUDFA works to July.

As part of the internal review, opportunities have been identified to mitigate
the impact of these changes. These opportunities have not yet been fully
closed out; therefore the items are not removed from the potential changes

list.
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A number of anticipated changes relate to items excluded from the
Preliminary Design Stage Project Estimate Update following a review
undertaken at that time, for example the provision of a tram vehicle mock up.

Acceptance and inclusion of these items in the scheme will, all other things
being equal, result in an increase in the AFC, requiring either additional

funding or increased savings through value engineering to maintain
affordability.
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Summary Breakdown

Original Estimate (including escalation)

Base Risk Opportunity | OB | (or)Contingency | Total
Cost
Phase |£449.1m | £51.4m | £0' £0? | £0° £500.5m
1a
Phase |[£80.5m |£11.5m | £0' £0% | £0° £ 92.0m
1b
Phase |£529.6m |£62.9m | £0' £0% | £0° £592.5m
1a + 1b
Latest Estimate/AFC (including escalation)
Base Cost | Risk Opportunity | OB | (or)Contingency | Total

Phase 1a |£450.4m | £51.4m |£0* £0° |£0° £501.8m°
Phase 1b |£ 80.5m |£11.5m |£0* £0* |£0° £ 92.0m
Phase 1a |£5309m |£62.9m |£0* £0? | £0° £593.8m°
+1b
Notes:-
1. Opportunities identified at DFBC stage were taken into the DFBC

estimate.
2. OB included in risk (QRA at P90 confidence level) as agreed with TS
3. Contingency included as part of risk at present
4. Opportunities in latest estimate / AFC — savings targeted through the

current value engineering exercise and negotiation strategy to maintain

affordability.
5. Includes authorised changes
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4 Time Schedule Report
Report against Key Milestones

The agreed baseline programme reference for this project is that given in the

Period 3 report.

Milestones

Approval of Draft Final Business Case by CEC

Date

Act/ Fcst

Approval of Draft Final Business Case by Transport
Minister — approval and funding for utility diversions

16 Mar 07A

TRO process commences

16 Mar 07A

Tramco - complete initial evaluation/negotiation

MUDFA - completion of pre-construction period of
MUDFA contract

MUDFA - commencement of utility diversions

Infraco — return of stage 2 bids

Tramco - appointment of Preferred Bidder 21 Sep 26 Sep 07
Infraco - completion of evaluation/negotiation of bid | 10 Sep 07 10 Sep 07
Infraco - appointment of Preferred Bidder. 25 Sep 07 26 Sep 07
Tramco/Infraco - facilitation of novation negotiation | 22 Oct 07 22 Oct 07
complete
Tramcol/Infraco - final negotiation and appointment | 11 Jan 08 11 Jan 08
Infraco - negotiation of Phase 1b complete. 30 Nov 07 30 Nov 07
Approval of Final Business Case by CEC and 09 Jan 08 09 Jan 08
Transport Scotland — approval and funding for
Infraco / Tramco
Tramco/Infraco - award following CEC/TS approval | 28 Jan 08 28 Jan 08
& cooling off period.
Construction commences on Phase 1a 26 Feb 08 26 Feb 08
TRO process complete 19 Jun 09 16 Dec 09
Construction commences on Phase 1b 29 Jun 089 29 Jun 08
Construction complete Phase 1a 08 Jul 10 08 Jul 10
Operations commence Phase 1a Jan 11 Jan 11
Construction complete Phase 1b Jun 11 Jun 11
Operations commence Phase 1b Dec 11 Dec 11
Guidance for Com pletion:
Legend for colouring of Act/Fcast date text Green: Act | Forecast date is ahead or in line with baseline

Yellow: Slight slippage — readily recoverable with action.

Red: Notable / significant slippage - difficult to recover, even with action.
Key issues affecting schedule
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e Delivery of Design programme.
As many areas of the programme are dependant on the delivery of
timely and adequate design, the programme is vulnerable to slippages
in the SDS Design Programme. This could result in a delay to the
award of the Infraco / Tramco contracts or introduce further risks to the
programme

e Network Rail Immunisation - as no clear contracts are in place
between tie and NR, and workscope and programme have not yet
been agreed, there are real concerns that this may impact the
programme as disruptive possessions are required.

e Network Rail Relocation of Lineside Equipment - see above
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5 Risk and opportunity
Summary

Recent reviews performed in relation to:

Immunisation Works

A meeting was held with the Engineering and Procurement Director
responsible for this area of work. The current risks relating to these works
were updated and will continue to be closely monitored following meetings
between tie and senior management at NR.

CEC

A number of meetings have been held with the CEC Project Manager in order
to ensure any CEC risks relevant to the Tram Project are identified on ARM
and have appropriate treatment plans in place.

OCIP

Meetings have been held with the OCIP Project Manager to review all risks in

ARM which relate to third party claims. Where the risk will be provided for
under the OCIP, then these risks were amended accordingly.

Depot Works

All risks in this area of the project were reviewed and updated with the Project
Manager.

MUDFA

A training session was held at the MUDFA office for the Project Managers and
some members of the commercial team. This will ensure that the MUDFA
team are able to update ARM and produce reports as required.

Risk register review

The primary risk register is included as Appendix A.

5.1.1 The principal changes in the risk position since the last
period are:

Risks opened 5

Page 38 of 68

CEC01530449_0038



Transport Edinburgh
Trams for Edinburgh
Lothian Buses

Risks closed 9

Risks reassessed 6

5.1.2 Risks added

Of the five risks opened in this period, the most significant ones are:

e CEC do not agree to final negotiated contract:

» |If CEC feel that the cost of the final negotiated contract is too high or
that there is too much risk for CEC to carry, then they may fail to
approve the contract. While the issue may be resolved in the future,
any delay would have a major impact upon the programme. On-going
discussions and close liaison with CEC officials are being applied to
address this risk.

e CEC failure to sign legal agreement — legal officer level:

» If CEC’s Legal Officer feels that there is insufficient information
concerning costs and risk, they could advise CEC not to sign any
agreement. A separate Legal Affairs committee has been established
to address this risk and ensure appropriate liaison with CEC Legal
officers takes place,

5.1.3 Risks closed

Of the nine risks closed in the period the most significant risks were:

e Significant number of claims from g parties received as a result of
utility diversion activity:
» Both these claims were closed as the OCIP will provide cover in the
event of these claims arising.

e Requirement for early commencement of depot works is not able to
be met.

» This risk was closed as the treatment plans ensured the risk did not
arise.

5.1.4 Risks reassessed

Of the six risks reassessed the most significant ones were:

o Infraco does not have detail to achieve contract close:
» The significance of this risk has increased as the potential likelihood
and capex impact of the risk have increased.
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o Damage to Network Rail infrastructure by contractor
» The significance of this risk decreased due to the installation of a
barrier to protect the infrastructure.

e Failure to process prior approvals applications within eight weeks
» Inadequate quality of submission of approval requests from SDS can
result in CEC failing to approve the submissions resulting in

programme delay. This would have a significant impact on the
construction programme.

Review project opportunity register

There has been considerable progress made in terms of agreeing the
principles for crystalysing the previously opportunities. See separate
Schedule attached at Appendix B.

6 Health, safety, environment, quality and resources

Health and safety accidents and incidents, near misses, other
or initiatives

No accidents were reported in the period and the accident frequency rate
(AFR) for the project remains 0.00.

Four site inspections were completed in the period, two at the depot advance
works and two at utility diversion sites. Minor findings were reported at both
and closed out. The site traffic management plan for the depot advance works
remains outstanding.

Three safety tours completed in the period, no significant issues were raised
and all minor issues have been closed out.

The safety tour programme for the project has been revised following the
organisational restructuring.

Three system safety audits were completed in the period. The reports and

findings are to be issued.

Environment

No incidents to report in the period.
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Quality

One audit undertaken as planned in the period with two observations and no
non-conformances raised.

All non-conformances from the two previous audits have been closed.

No non-conformances were raised in the period.

Resource management

The resource management plan as approved by the Board continues to be
delivered with a focus on replacing contractual staff with permanent
employees and negotiating revised rates for contractors.
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7 Stakeholder and communication

Stakeholder strategy / plan

360° stakeholder engagement continues as provided for in the stakeholder
strategy. The plan has moved significantly from selling the tram project to
focussing on the delivery of the tram project. Much of this change has been
driven by stakeholders and the team are responding by maximising the use of
face-to-face contact. Over 120 contacts were made with businesses and
residents as part of the MUDFA works on Leith Walk and Tower Place.

Communication strategy / plan

The communications team, including stakeholder relations, is working with the
CEC on a review of the communications plan contained in the Draft Final
Business Case.

Communication and stakeholder matters arising from
previous period

7.1.1 Stakeholder Relations

Community Councils

06" August — Leith Links CC
16" August — Leith Harbour and Newhaven CC
20" August — Leith Central CC

Parliamentary and Local Council

Personal briefings on the tram project were provided for Malcolm Chisholm
MSP and Sarah Boyack MSP.

A briefing on the tram project was provided for CEC councillors on the 15
August.

Route Design

Preparation is underway for the final design presentations of the tram route
design.

Correspondence has been received from SPOKES, the Lothian cycle
campaign, regarding the provision of cycling facilities on tram vehicles and on
road.
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Business Support

A meeting was held with the Royal Bank of Scotland plc regarding
sponsorship of certain aspects of tram marketing.

Other key meetings were:

13" August - Edinburgh Tram Retail and Tourism Working Group. This group
was originally set up to include retail only but has now been extended to
capture the issues of the tourism industry in Edinburgh.

16" August — meeting with the Lothian Assessor’s office to discuss
arrangements for reduction of business rates payments during the periods of
construction.

7.1.2 Communications

The commencement of utilities diversion works in July, exclusive interview
with the Evening News led to a front page spread under the banner ‘Let’'s get
on with it". The following day a full media briefing on the construction
programme was given to journalists at the MUDFA project offices in Leith. The
session included presentations from senior tie management as well as a
guided bus tour of the tram route. The briefing session was supported by CEC
and TEL. The aim was to give journalists a thorough understanding of the
project including planning, utilities diversion, innovation, contingency,
stakeholder liaison and partnership working. Extensive coverage followed
across all Scottish media, including BBC Scotland and STV news, and was
unanimously positive.

In anticipation of ongoing spokesperson requests from media regarding the
trams project, utilities diversion and stakeholder issues, senior managers
attended media training in August.

The communications department has been driving an ongoing review and
update of the Trams for Edinburgh website. A comprehensive overhaul of the
site will take place over the coming months with support from Lothian Buses'’
web team. In the short term, information on the site is now being regularly
updated with details of worksites and traffic diversions.

A coordinated approach is being taken to provide a number of local
publications with profiles of the stakeholder team in an effort to promote
engagement with stakeholders, residents and businesses along the tram
route. These publications include the Autumn edition of “Outlook”, CEC’s
newsletter; “The Leither” and the next edition of the AMIS “Trams for
Edinburgh” newsletter. It should be noted that the success of this strategy is
reflected in the fact that there has been no negative coverage in the media
regarding the commencement of utilities diversion works, despite several
probing enquiries from journalists.
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Communication and stakeholder action plan for next period

7.1.3 Communications

Update of the Trams for Edinburgh DVD to include comment and footage from
Jenny Dawe, the new leader of CEC.

Distribution of new route map to media, featuring renamed tram stops and
ongoing update of the map in web and print materials.

7.1.4 Stakeholder Relations

Meetings are planned with the following groups for the next period:
e Leith Central Community Council

Tram Helper Question and answer session

Scottish Freight Transport Authority

Leither Magazine Trams For Edinburgh promotion

Edinburgh Taxis

Gorgie Dalry Community Council

West End Community Council

Edinburgh Retail Forum

The Stakeholder & Communications teams will continue weekly meetings
with:
e AMIS Communications
MUDFA team
MUDFA traffic Management
Tram Leadership
Stakeholder and Communications Team under the Corporate Affairs
Department

Monthly meetings are also ongoing with:
e CEC Communications
e Tram Project Retail and Tourism Working Group
e MUDFA Sub-Committee
e Edinburgh Chamber of Commerce

Ad-hoc business meetings and events are also attended by the team.
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Ap

endix A — Primary Risk Register

Risk Description Risk | Signif- Black
;BM Cause Event Effect Qwner ¥:ance. | Flag
isk
ID
870 SDS Designs are Infraco does not have ' Delay to due | T
late and do not detail to achieve contract ~ diligence and start Glazebrook
provide detail close on site and need to
Infraco requires appoint aditional
design consultants
268 Final Business Case | Funding not Possible S 0
is not approved oris | secured/agreements not = showstopper; McGarrity
approved subjectto | finalised for total Delays and increase
the gaining of aggregate funding from in out-turn cost may
additional funding TS and CEC including affect affordability.
grant/indexation at FBC; Event: also decision
risk sharing between on line 1B.
parties; cashflow profile;
financial covenant; public
sector risk allocation.
915 Policy or operational = Transport Scotland and Bidders will not G Gilbert 0

decision

CEC do not provide
indemnities on payment

commit to contract
without this
assurance; Delay in
bid process;
Possible bidder
withdrawal from
negotiations and bid
process.

| Treatment Strategy

Treatment Status

Date @ Action

Due | Owner

Previous Current
Review AlPs for Structural = Complete Complete 02- S Clark
Information Feb-
07
Obtain Design Progress Complete Complete 15- 1
Dashboard from SD3 May-  Glazebrook
07
Monitor design progress On On 10- ‘I'
and quality Programme Programme Jan-  Glazebrook
: 08
tie are facilitating On On 28- G Bissett
interaction between TS Programme Programme Sep-
ANd CEC in the delivery of = - Target - Target 07
a funding agreement Date mid Date mid
which will cover all funding = August August
matters including decision ~ 2007 2007
making on Phase 1b. This
process requires each
party to facilitate decision
making within. Target
resoluti |
Tram Project Board to On Oon 28- D MacKay
monitor progress towards Programme Programme Sep-
conclusion of agreement. y o7
Ensure Transport Scotland = On On 15- G Gilbert
understand implication of Programme Programme Aug-
not providing indemnities o7

and obtain buy-in from
them
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| Treatment Strategy

In conjunction with
MUDFA, undertake trial
excavations to confirm
locations of Utilities

Identify increase in
services diversions.
MUDFA to resource/re-
programme to meet
required timescales.

Carry out GPR Adien
survey

Investigations in advance
of work

‘ Treatment Status

‘ Previous

On
Programme

On
Programme

On
Programme

On
Programme

CEC Planning, CEC
Roads Department,
Historic Scotland,
Building Fixing Owner
consent is denied or
delayed

Risk Description Risk Signif- Black
‘F:BM ‘ Cause | Event | Effect QWAL iGaticE | g
isk ‘
bl | |
139 Utilities diversion Uncertainty of Utilities Increase in MUDFA G Barclay
outline specification location and costs or delays as a
only from plans consequently required result of carrying out
diversion work/ more diversions
unforeseen utility than estimated
services within LoD
164 Utilities assets Unknown or abandoned Re-design and delay = G Barclay
uncovered during assets or as investigation
construction that unforeseen/contaminated = takes place and
were not previously ground conditions affect solution
accounted for; scope of MUDFA work implemented,;
unidentified Increase in Capex
abandoned utilities cost as a result of
assets; asbestos additional works.
found in excavation
for utilities diversion;
unknown cellars and
basements intrude
into works area;
other physical
obstructions; other
contaminated land
279 Third party consents Delay to T
including Network Rail, programme; Risk Glazebrook

transfer response by
bidders is to return
risk to tie; Increased
out-turn cost if
transferred an also
as a result of any
delay due to
inflation.

CEC Planning - mock
application by SDS

On
Programme

' Current

On
Programme

On
Programme

On
Programme

Oon
Programme

On
Programme

Date Action
Due | Owner
31- A Hill
Aug-

o7

31- G Barclay
Aug-

o7

31- J Casserly
Oct-

o7

30- J Casserly
Nov-

07

31- T

Dec- Glazebrook
o7

Page 46 of 68




Y00 6¥¥0€51L023D

Transport Edinburgh
Trams for Edinburgh
Lothian Buses

Risk Description Risk Signif- | Black | Treatment Strategy ‘ Treatment Status Date Action
aﬁw ‘ Cause ‘ Event ‘ Effect Qi icatick| Elg ‘ Previous | Current Bie | Crne
ID .
Engagement with third On On 31- T
parties to discussed and Programme Programme Aug- Glazebrook
obtain prior approvals to o7
plans
Identify fallback options On On 31- T
Programme Programme Aug- Glazebrook
07
Obtain critical consents On On 10- 1
prior to financial close Programme Programme Jan-  Glazebrook
08
44 SDS contractor does | Late prior aproval Delay to programme | T Integrate CEC into tie Complete Complete 04- T
not deliver the consents with additional Glazebrook organisation/accomodation Jun-  Glazebrook
required prior resource costs and (office move) o7
approval consents delay to infraco.
before novation procurement.
Impact upon risk
balance.
Hold weekly CEC/SDS On On 31- T
liaison meetings Programme Programme Dec- Glazebrook
07
Hold fortnightly Roads On On 31- T
Design Group Programme Programme Dec- Glazebrook
07
47 Poor design and Completion of MUDFA Increase in price G Barclay Review design timscales Complete Complete 30- J McAloon
review processes, works is delayed (due to and time delay in the Apr-
cumbersome late design/approvals) - Infraco contract; 07
approvals process; late utility diversions in Infraco could end up
reiterative advance of Infraco delay to
design/approvals works. commencement or
process. with utility diversion
and would have to
price for or have to
carry out unplanned
re-sequencing;
Claims from MUDFA
as a result of being
unable to proceed
. with works.
Micro management of On On 31- J McAloon
design Programme Programme  Aug-
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Signif-
icance

Risk Description Risk
ARM N = e - P AT ownelﬂ
Risk ‘ Cause ‘ Event ‘ Effect
ID
N7 Transport Scotland Source and level of Immunisation works S Bell

and CEC have not
agreed funding and
risk allocation
required from Tram
budget for Tram
elements of work;
Immunisation Works
on critical path and it
is essential they are
complete by October
| 2009.

funding and risk
allocation for Network
Rail Immunisation Works
has not been established

unable to proceed
due to lack of
funding or works are
delayed having a
critical effect on
programme

Black | Treatment Strategy ‘ Treatment Status | Date | Action
Flag ‘ Previous | Current BHE | FineE
07
Revise design process On On 31- J
Programme Programme Aug- Casserley
07
Review tie design review On On 31- J
Programme Programme Aug- Casserley
07
Incentivisation oF SDS On On 28- M Crosse
Programme Programme Sep-
07
Undertake Immunisation Complete Complete 16-
Works Risk Workshop to Mar-
produce key risks register o7
Establish risks retained by =~ Complete Complete 30- D Sharp
each party for liability Mar-
07
Issue instruction to 30- D Sharp
Network Rail to undertake Apr-
works 07
Agree Immunisation 30- S Bell
Project Milestones Apr-
07
Establish funding Complete Complete 31- D Sharp
contributions and May-
respective budgets from o7
TS/NR/CEC/Other
Projects
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Risk Description Risk Signif- | Black | Treatment Strategy ‘ Treatment Status Date Action
aﬁw ‘ Cause Event ‘ Effect Qs eance | Eiag ‘ Previous | Current | Qe
1D | MRS | |
980 Transport Minister Proposed Scottish Exec Delay to date by K Rimmer Encourage and assist SE On On 31- K Rimmer
unsympathetic to amendment of Traffic which TROs can be as much as possible in Programme Programme  Jul-
case put forward for | Regs for Tram core made increasing order to promote change 08
change / SNP measures is difficulty of to regulations
hostility towards unsuccessful thereby managing the gap
project. Legal triggering public hearings = period between
challenge of Infraco
proposal. commemcement
and the date of the
TROs being made.
Impact (yet to be
assessed) on project
costs.
914 Required Statutory Utility Additional period T SUC Liason On On G Barclay
approval/acceptance = Companies unable to required for design Glazebrook Programme Programme
turnaround time meet design approval/acceptance
does not reflect SUC | approval/acceptance turnaround
standard practice; turnaround time to meet
SUCs do not have programme
enough resource or
process capability to
achieve 20 day
turnaround
942 Decision making Network Rail do not Acceleration of S Bell Develop strategy and lock 30- S Bell
process, relating to commence works at works required to down agreement between Mar-
funding and works, required time reduce duration; Transport Scotland and 07
not undertaken Additional costs; Network Rail
during purdah period Works not
completed by drop
dead date of
October 2009
Clarify lines of 30- D Sharp
communication and Apr-
governance for o7

Development Phase within
Transport Scotland
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‘ Risk Description
ARM L —— S —
Risk | Cause ‘ Event

o
n

‘ Effect

Risk
Owner”

| Signif-
icance

Black
Flag

| Treatment Strategy

Treatment Status

Previous | Current

Establish and monitor
agreement between TS
and NR for start of
Immunisation Works

Ensure that conntractual
arrangement between
Network Rail and
contractor for D&B works
is established and
understood

Date Action
Due | Owner
31- S Bell
May-

o7

29- D Sharp
Jun-

o7
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Appendix B - Opportunities register
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EDINBURGH TRAM PROJECT

WORK IN PROGRESS
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EDINBURGH TRAM PROJECT

WORK IN PROGRESS
VALUE REGISTER 7 PHASE 14
Scoop 3 (Rec 7.8.7) Raley 3 (Rec 7.5.7] Hormalisation Itam Adjustmants Probakility of Success (Phasa 1n only)
tam Oppartunity Filter | Proposal Brigin °c':.°::|"‘,:" Work Saren™ |currant statu S — BANKED INPRODRESS commants
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EDINBURGH TRAM PROJECT

WORK IN PROGRESS

REVISION 22

VALUE TES REGISTER { ) PHASE 1A
Scoop 3 (Rec 7.8.7) Roley 3 (Rec 7.8.7) Hormalisation Ttam Adjustments Probability of Succass (Phasa 1a only)
tam Oppertunity Filter Proposnl Origin °c“:.°::|"‘,':" Work Saren™ |currant status e BANKED INFROCRESS commants
Hin M Min Max Hin Max s adium ($0%)
O - Tmpe Seoce | BB s REILCTED [ £ £0] T dus to extent of LOD and rights
Fude tracway ot d infis and sactions, high
risk of being challenged - already
= 2 = - 3 * = considerad by Fabar Maunsall
6 |Material recovary A reproce st PP RAVE R Hignways E08 ThiracE TREN | 0 ol
reprocessing faclity - you may want to discuss
with SC
37 " T extent of road temant. Max Z5%, WAV infrace OPEN £0) £
0% Nawd nlao to consider typs of
reinstatement - don't know what hns baan
pricad?
MUDFA temporary reinstatements
3% . Froject - 5.1.42 inace REJECTRD 0 o 0| o0 BWS - g grea
i
HIGHWAYS TOTAL ] ] @ @ ] ] w0 [ £182,351 0 0
LAND & PROPERTY
a9 it B Property - MR Land - lease rather than Land B Property £0) £0 £0|
| purchase
- - - = - - - by . Tra
reflacted in base asti
40 ¥ + Land B proparty [Land & Property CLOSED £0) £0 ue engingersd” by
e e probabaites
[Pttty d - - - - - - =
41 Land & Property - review “coutice D figures fLand & property [Project - Risk 352 Land & Property CLOSED £0) fio £0]
136 [and & Property - plots of tand that may Po ropearty Land & Property OFEN £0] &0 £0 £340,000] Sam t0 advise - Plots 56 and 101 -, the
Hnger De required irustrial ares off Rosaun L= may Not be
redisned
Formal instructs ssubd 10 SDS
LAND & PROPERTY TOTAL (] ] () (] ] ] (] (] 0 £340,000 ]
[NETWORK RAIL
42 N ondy o pay for Derect Current JuR Froject .24 infrace OFEN £6,500,000| £0 £0
43 mumsation - TS fo pay for &l upgrad HR 7.25 Infreco. OPEN ED £350,000]
iPMUN SAT0N (L. extea
ving to add o (dea 42 sbove}
44 ¥ g NE: Froject T.286 infrace REJECTED £0| ED £0 [Fejpected - DC mmuyresation |
[NETWORK RAIL TOTAL ED ED £0 £0 ED E6,500,000 E2,200,000 £Q E350,000 ED ED

SEmaE0aT
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EDINBURGH TRAM PROJECT

WORK IN PROGRESS
VALUE REGISTER { 7 PHASE 14
Scoop 3 (Rec 7.8.7) Raley 3 (Rec 7.5.7] Hormalisation Itam Adjustmants Probakility of Success (Phasa 1n only)
tam Oppartunity Filter | Proposal Brigin °c':.°::|"‘,:" Work Saren™ |currant statu S — BANKED INPRODRESS commants
Min Max Min Max Min Mix Seoop/Rolly3 Madium (50%)
B4 [vislue Enginesnng devskoped for the Iinel ceaigns for [Stnuc! | T DS infrace OPEN ES.000.000 £8.000,000} [ £0} %8l bids based on Prel HEEAON, Both
il structures, particularly sbistructunes ani Froject - 14.2.3 bidders have stated that Siey aniticipats Savings
Faations Will be genersted through co-operative detyled
dedign. Thars has alrandy besn co-oparatival
dasign
S200p 3 “Subject of Sepanate diecUsSIONS with
bidgar {A51)
B8 [Emrturgn Fark Brioge - LTS SRSl beams o Ney ol [Srucnres Fragect, Scoop, i ao: GPEN )| o FRGNIEF kAl COMBTTARBON Cost DUT SN00gN UEe
crate Rdinburgh Pk Vindu oty ot weathening steet on achieve Iifetie savings
1 ot maintairing paint system
CEC approval required
21 = Bown Project = 7,23 EDS (THIP infrace OPEN £0] £38, 260 £0| T N2 protedts bids % be
a B0 P6/ PS5 1 N2 (raduced cost of Sarapet 1 if PB/FS costed
pites knodk on & ffec) deck designfoost)
Oppartunity reflacted within Itam 54 pending
furthar desipn
57 |Stucturss - AB U PAES « GHRT S2ed7 Project - 24.1,32 DS Infrace OPEN £0) £04 Koty E5sUm §6 Precios location and depth of 3 bank)
AUCTs contaming Abre optic cabies
Opportunity raflected within Item 54 pending
jrurthar dasign
Stuctires - Eastbum fe =3 defence o= Froject - anis | 3 Trifvace CFEN 0 & 0
WOrkS - £115UTE N0 TVEr. SCODNG, DAL of Gvar
irich
Opportunity reflacted within Item 54 panding
furth. sign
] Teduce STuchre NGiness by 25 [Stracnores Froject - AnllE | 3 Tniace GFEN =3 0 0 Fedesion costs wil 5 any potental
savings
Opportunity reflactad within Itam 54 panding
furthar dasign
] Fotires - BARL SULCH € 533 - Femove Bom Stcnres Froject - 1425 |17 Inirace GFEN ] 6% 1 confirm wHieh Eudget 15 10 carry coat of
Eanmate $33
61 - Stucnaes TAZT [ Tnfrace REJECTED 0 [ 0|
TAL |Gotines - mirice Bier shon whrk 1o Hakaay Tnn GFEN Fhaz 18 Fhase 16 70,500 [ 0
Acce 55 Bnde to bare miremum proposed in HMAL
[Désign Substantiason Report osebuirn Com
lackiday 1hn ficcess Bridgs” Doc Sumber LLES130-03
REP-DO206 Le, provide comprassible board and joont
osl
132 T requiremEnt for Compensatary  |SUURnIeE TFEN | )
iy v Wity propossl
mpénsatory Floodw ater
Hurber LLESOL 3007 RER-
STRUCTURES TOTAL £4,000,000 i &0 (] 0w £8,934,242 £38,250 500,000 0w o
|S UPERVISORY & COMMS
62 = Sopervory B |Project - 17 [SBrTel Transaey Trfrace REJECTED 0, 0 0
¥ - s Comms
€3 |Sgnaling & Comms De-mer some requrements off [Superviry B |Ecocs Tnrace CFEN 31,000 31,000 0 0 Fe0 "SCOOP" emall recerved from BD
feB15crein eg the requirement for making Redio catis [Comms
trom it. selecting CETV cameras, st Proposal i prinaple stceptatis to TELTran sy
28087007 &
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EDINBURGH TRAM PROJECT

WORK IN PROGRESS
VALUE 1ES REGISTER { l] PHASE 1A
Scoop 3 (Rec 7.8.7) Roley 3 (Rec 7.8.7) Hormalisation Ttam Adjustments
tam Oppertunity Filter Froposal Origin Oppertunity | Work Stranm | ant Statu BANKED INFROCRESS commants
Champion atfected ik i st — i _— Tnet in
Scoop/Rollyd
o T TOmE T FAWaT SR TaTTeTS T 7R =7 e Sre "SCOOPT wal Teceives from BD 100407
Lyste
Further discu i with Bidder suQgest nigw
. - - design defined there i no saving. To be
révisted, AT O bidder
[T [ TipATy B T ace TrEN F2E6.000 )|
Comms
66 [Sgnalling & Comms - Delats Mimic Display Panel in sy & I;-';(.(g. OPEN £78.000 7 0 0|
o CTC Comma
requered.
Sanailg & Comme - fawar CCTV cameras Tuparvisory B |Scoen Tac = ) 0 Sre SCOOP small ratelved from BD 100507
OUPLICATION GF &3 ABOVE e
L1 Signalling & feed the Tras Supervisody B Infrace OFEN E186, 000 £0) £87,500 £0] Sea “SLO0F emall received from BD 100407
X 20 g natead  fComms
3 & separate UFS In sadh cabinet
ple scceptobd LA Tranaday
Savings In OFEX as well
&9 [Sgnalling & Comme + raton: & fib = Infraco OFEN _0’ ED) £0 See "SCOOP emall rectived from BO 100807
are 3 really necessary? More acond »
hat performs the same function could be employed fhase 1b to be in place to
g At thes T
& quoted but appliesif 10 8
Ib built smultanecusty . (A
70 Signalling & Comms - Provige separate pleces aof St infraco OFEN £70,000 £70,000 £D) £0 See "SCO0P email received from BO 10040
= £ mant ach Opes s etk Intlea:
n A touch screen cormole.
Froposal in pondple acceptatis to TEL/ Transgev
[t dask layiout nesds 1o be confams
71 | Scocp OPEN £20.000 £20,000 £0) £27,500 £0] [See "SCOOP" emall received from BD 1004
al inciple acceptable to TELSTran:
jatd space Tor later expant
72 [Sgnalling & Comi Mo faliback positon in case of SUpervitony & infrace £0) ED £0] See "SCODP" emall received from BD 100807
cTC evamuanon 2 omms
- - - - - | Subze quen ssions with Bidder confirmed
thar VE proposal was in ine with B, tharefone
o opparturity for savings
73 [Sagnalling & Comms - Current requereme: Supertory B | S0y infrace QFEN EI3,000 E_ﬂ‘ £0| e P email received from BD 100
i o comms
provide alsss Fropotal m prinaple scceptable 1o TEL Transdey
74 - TalonmGe oop qUATMInES by |Supervisory B |Soeen nfrace FEN )| 0| [Sex "ECOGF amall received froam BO 100407
o Runeticns Comma
Ecsennatly one of detan désgn and not VE.
S00p.3 - provldeid £33 VE howeyir thes Canno
happen i item 132 taken
75 [Signalling & Commis - Ramose ambie =arEng fsupervisory & | So0op Infraco OFEN £2.000 £0) £0| See “SCOOP" amall received from BO 100407
e pasia SN CUNCaEN L Ty Eh Comms
al in prinaple scceptable 0 TEL Trans
7&  |Sgnalling & Comms - Remoue InGLchon [00ps fof PR |Supervisey & |Seoop Infrace: OFEN 0 0] Seh GLOOF emall received from B0 1
5 steen Comms
Imaction loops for huarng sos are required
- - - - - 1tem re-openad (20.8.7) following Stoop 2 Sg=
Submor e agreemany
133 |Sgnalling B Comme - GFS baged mgnalling and ram [Scoan Infrace OFEN T300,000] Ecoop S (ASE) - CANMGE happen i [tem 23
[pasianing détection [1.& Wirtusd Lbops) taken. Bigder faded to wide requested
techrical SanfSsanon, Unnscorstibs ar prasant.
£ from PR 13 8 1b,
28082007 7
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EDINBURGH TRAM PROJECT

WORK IN PROGRESS

REVISION 22

VALUE REGISTER [ 2) PHASE 14
Scoop 3 (Rec 7.8.7) Roley 3 (Rec 7.8.7) Hormalisation Itam Adjustmants Probability of Success (Phase 1a only)
tam Oppartunity Filter | Proposal Brigin °c'::::|"‘,‘:' Work Saren™ |currant status S — | BANKED INPRODRESS commants
Hin M Min Max Hin Max s adium ($0%)

Talling B Comme - Intertace with NEG Gus | L GFER £0) 0 £0 FEmiCral iron Spa ccation PEJEC TED but
Location & Passengsr Infermation System - delete Feduced extent of soope o be myesbgated
recquirement or reduce sitent of integration
SUPERVISORY & COMMS TOTAL €1,040,723 | £1,000,723 0 0 @0 (] 0 £437,500 £100,000 [ %0

[svsTEM WIDE
77 [Ophimise the work Sbe lengans whertver prachicm o [System Wade  |Project - 5.0.0 Infraco OFEN Staxeholder ) 0] 0| CEC mathodology reviems
nisure effident constrocion outpuls 73 Agreement % efficiericy range taken
needed Info (Fiant & Fabous only ). A alt
-F
78 |Removefreduce contractual bonds (rély on FLG) Sy stem Wede Froject - 31.1.13) infraco/Tramos CLOCSED £0) £0 £0| Part of Contract negotiations
TU [ iate CRaaers GRErng (etcunts for Ueng enne  [Systam Wian  |Framect - 24.1.19] 15|66 Intracs CLUSED 0 £ 41 prnaing TRAMCG/INHaco na gona b
ram supplisrs. Can't influence svahsation process Scoop, Ry
LL] BCCRQT Mare GHErUpUSn Over Shorter penod 1o By stam Wede Project - S0 N SO Infracoy Teames CPEN £0) £0 gTJ‘ Ratey 3 - full weekend work|r S days) -
masimise fficency of construcson operasons - saved 164 on track form programime durstions
Thie InEres: ocal BENUPDON be
mrafic/shoppang - 1P
Syater Wos B Thrace RIJECTRD 0 [ 0| 1 ady InCraanad project costs - not
e design already completed vEL
thare afe Soope MISE-matdnes betwasn
W3 [Savengs n MansgemAnt Twough WAeGrated (EAME.  [Sysem woe  [Frorecr e CLOSED: 0 | 0| [EABSE 01 reduenon i F0awIng ANGEAEnng
[staff Mar to S4p 07
B3 [Syutern WRDR - FRprogrammed 10 FEGUSE WMEAGK Tom [Syste wige  [PrORCt - AeE |16 T Bee CLOSED | [ [Feetem 77
nflation
T Comalets [oystam whde  [Fropect - AHIZ | 8 T ace: CLOSED | 0 0 [See Tem 77
BS |Cystern Wioe - Review KPTS - (AR FeqQUTEmMEntE  [SRstem vhGe  [ProRet - AHI0E | ¥ Triace CLORED 0 | 0| [Marmenance Tssue
LY Padhece cOSt OF ApProvals - reduce O s [Systam Wide Progect - AHIOT | 9 Infraco CLOSED Q] B0 £0
art it organisation costs
Syatam waoe - & BT BTN Tyatem Wik L | 8 Tiace REJECTED. i W 0| [Fraermines Busnass Case

SamaE0aT
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EDINBURGH TRAM PROJECT
28f0ar2007 REVISION 22

VALUE REGISTER { 7 PHASE 14
Scoop 3 (Rec 7.8.7) Roley 3 (Rec 7.8.7) Hormalisation Itam Adjustmants Probability of Success (Phase 1a only)
Item Oppartunity Filter | Proposal Brigin Opporunity | Work Stentm | currant stotus BANKED INPROGRESS cammants
] afiactd in Max Min Hax Hin Max Amcle
Scuop/Rollyd
T = — m—— = [Svatem wige  [Froject - AMIIZ |20 Tnrace WEIEETED CrTare Drog 8 e Tvares e Nt &
e repes senns most afBasnt srogramme
v cchuction of consirmnt should be recognised
- - - - - " - a5 & poteritial nak
(T S R L s T R Sl S i T e REJECTED @) o] | | ESCED
SYSTEM WIDE TOTAL 0 0 €1,250,000 | £2,500,000 0 £0 €0 £ £n 0 £
THIRD PARTY
90 [FumayTield i Rapeation - mods oy Trord Farty [Froreet e GPEN TOMATIETITS (1808 DY ¥ON0US IANITHHIS Tagie
Waranders Ctub House TEC. Pitches nead to thata comgpromise has been reached with §
movad but cost may. still ba too high in cost funpit Bnat conimaton fram?
estimates
THIRD PARTY TOTAL £0 £ £ £0 £0 £3,000,000 £0 £ £ £2,415,600 £0
TRACK FORM
91 [7rack bed comabruston detals - reduce Tratitorm Scnop. B Tnfrace: CFER ELE0,600 | ELEDD.000 T5pan,000 o[ [Feduced excayation and concre e within Ao
[Suckness with sructieally sfficient mems bea
BT [Track fom - GpeciBe applicalon of types - auopt [Trackfom B OFEN 0, 0| I [Evcharge orecast rad beam =it ba
b ercier pasable. Pradominantly Fozeburn corrider (NOT GLUED)
Phase 1b saving?
Takan ta Phasa 1B
93 [Track geoemetry At the Ocean Termanal - rationséise Seaop 208 Infrace. OFEN ] [ [ £0| v/ Forth Ports buy:
educe complexity/amount of tradowork
st mairitainiryy Guratnal RedSaEy
§a [0 Track Tor uabized LRASLAE AN MEMABYE I [Trackion | B2 T ace ] T | Esnharge precast 1ad be
chrectiy Bund track - ghuea ballast{Rossbum [ czeburn corrdor (BLUE
2ot This is & Phasae 1b saving et priced - NOW DE
Taken to Phase 1b
Ll e e e foptburn-turienand-  [Trackionm B Infrace REJECTED 0 £ | REGUCTIOT i Irack oy - fud SAYINGS taked a1
. 1t point for reduced smbarkment work
[=rev+ Non ntarter dus to paclinmentary svidance, StrUCILNes Savings (Reduced loadings)
LHMP, ste fime b ety wMected s
a0t priced
Taken to Phase 1b
L b = E Trackfonm 3 Infrace REJECTRD £0) fis [ Potentially 800 batk 45 DAt of liturs. phacs 10
e " tarter - ses CEC ik Granten b OCT. Need to understand
repart Jnnuary I006 impRct on business case
$7 [ Trinnar wack ST et on BUDTA (Wked 51 [Tramdo Fropect - 241,260 15 TR, TFEN 0 262, 500 Eo[ [FlTam T0% o 159 reGucaon m requred
prese diveraons. Dapands on when » decisian is
mada
28087007 5
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EDINBURGH TRAM PROJECT

WORK IN PROGRESS
VALUE TES REGISTER { ) PHASE 1A
Scoop 3 (Rec 7.8.7) Raley 3 (Rec 7.5.7] Hormalisation Ttam Adjustments Probability of Succass (Phasa 1a only)
tam Oppartunity Filter | Proposal Brigin °c':.°::|"‘,':” Work Saren™ |currant statu e ) BANKED INFROCRESS commants
Hin M Min Max Hin Max as adium ($0%)
[T T,00% tormes of ral Frogect c e 0! I £0 [Pl arica iag for deanerig A & aeRoITATGN
T b quirem €0t apprax §.004 NOTE: MERSEYTRAM RAIL NOT SAME AS
|FROPOSED FOR ETP. ENGINEERING
- - - - - - - THAT THE
ARE OUTWEIGHED
Tie TGUD: 816N SecGon 4 ITkwng 18 W 0B [Traedom RT3 [ Triface 0L paTL of 1A o [Wot  Phasa in saving To conaidar it
(almanate s nesd to dual rout slsewhere) CEC hns requisite powers, stc,
100 [Wees attenuation (outHaR Of FosebUm Come: Froject - 3L.1.% | & Tace GPEN 0 13,560 0 [Foise bamers
5.650m of tencing
101 e o 3 o Tracafonm Project - 5.1.43 infraco RECT £0) £0 410N Line 1b - Kot evaluamed
IRy egR it by -CEE
102 orm - Amand regUrements at R osebum Delts | Track form Frogect - G El Infrace CLO! 0 0 £0| [Simpiify the Delta desgn, BUt recognise fat
zal and tar
used if oy
¥ - - - - - - T WaS CONStruCted now only
st for Deita to)
138 |Trackform - changing embedded to balast ra Trackfoem Scocp infraco OFEN 1,200,000 E240,000| Scoop 2~ Dafficuit due o ballast not scceptable
s in ar 43 DrEosed by Sooop (ASL)
TRACK FORM TOTAL £2,900,000 | £2,600,000 (] ] 3,760,000 £2,476,18 £240,000 0 [
TRACTION POWER
W03 Jilke T ot Power feeds to sub ctations. nrat Trachon Power  |Project - I1.10164F & T Infrace OFEN £1,468,742; fan £0] 505 slowance £302k per feed. Dysoussong
£302% eac <iganst that
estgAte TEC ablty o laver price Bom O
Power Supply need to be tendersd?
e twor Reinforcement - not 80 be paid for Trachon Power [Project 31.1.18} & {80 /BE infrace OFEN £ £0] ar glament that ETH alone shou
penalised for upgrading 5 nsh
572 sagraficant othar devalopmients angeing in
the City, Adjusted to reflect diffarance
Eetwasn original QRA provision and works
atimata,
105 [Tramca - reduce power demand Tracton Power |Frofect - 31111 18{0F Trameo 0 B 0| 0|
grants avadsoin?)
108 [Review size of pre-packaged Trachon Power Linl! Tracton Power !ZT.:C‘ﬁ-’"nn: infraco CLOSED E0) £0] See Them 107
miake smaier
Generally reduce size of sub statron urd
w7 supply - If thes [Traction Power  |Scoop Infrace CLOSED £0) £0] P email recelved from BO 10¢
fealised In
both space in the substation and further opmisaton sued a5 almost certainly
| of the AC switchboard equepment - - - - - - - unecceptatile to £F
108 Tracton Power |Scoop Infreco. OFEN £101,888 £102,888 £0] £0] See "SCOOP” emall received from BD 100407
hote: bypasses will be power operated refmotely
operated and monitored by SCADA. Thi
WAIoN IS STANdArd praceie dsewhere.
109 |Fower supply - Russéll Rd TPH - could equipment far [Traction Fower  [Sooon infrace CQPEN ES6.809 £0| £0 SCO0P" emall received from BD 100407
Airs UpGrade to Substaton be suppled when this s
actaaity realised? | e don't supply transformer ed in principle, Tie requires o make fingd
rectifier now. decigon,
2amac0ar 0
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EDINBURGH TRAM PROJECT

WORK IN PROGRESS

REVISION 22

VALUE REGISTER { 7 PHASE 14
Scoop 3 (Rec 7.8.7) Roley 3 (Rec 7.8.7) Hormalisation Itam Adjustmants Probability of Success (Phase 1a only)
tam Oppartunity Filter | Proposal Brigin °c'::::|"‘,‘:' Work Saren™ |currant status S — | BANKED INPRODRESS commants
Min Max Min Max Min Mix Seonp/Rolly3 Hadium (500 )
T30 [Fom e S000y - DIt e300 SF WIeT Tor CObE TLO%ED 0 £ £0) FFaws ITam Segaeeing SHat eeing o mnnais
routes coudd be utitised For catile routes.
Estabished that no eedundant turwiets are of
- - - . - - - vy radevance to ETH,
TRACTION POWER TOTAL (158,697 0 €0 £ (4] 1,468,742 115,000 £ £1,973,000 (L]
TRAM STOPS
S 2 - i -
TI0 |Dilets 2 bam ctops (Doean Dnve B 6 Gyla) leaving  [Tram Stops  |Freject - S1.1.13] 16 |0erTel Thirece, OFEN 9 | At 2o/ TEL deonon Allocats batwesn in &
rouision for adding stops batk in the future. This Is 1
unlikely to be sccaptable politically. Plus 2 x
Phase 1b stops This s béer debated at TRE anid agraed to be
Scopd VARG Fathar than VE And have
tisrefors basn classBed AF INST oSt ACTGNE
111 |0 rarty Branding of tram Sps (o.g RES AT [Tram Stops_ [Feoject - 13 [ Tnirace CiosED 0, | 0 15 Tuture cpportumity
Goqsrbum) Differentiate betwesn branding and
advactining - could raisa revenus from TR Fas been debiated 8t TFB and agread to be
advartising 3 5 = 7 2 . scope variatons rather tharl- VE drid have
therefore bean clasafed 45 gt resort achons
112 [Frefan dropein wam ainps and oer \ters, TERms  [Tram stops  [Fraject - 24.1.50] 15 |oe Tnirace TFER 0, 0 =0 Fercersed wrong mmoge
baen agreed that substations will ba packngs
substations Thét nas been debated ot TPE and agn
2¢ope varlabons rather thar VE and have
there foee been ciassified s ast resort acins
153 [Trom sips - Fithes T e miree Tramater [Fromet = 5129 s Sren T T Fareaved wrong Wage
e oudinout
Treg Fuis baen debated at TPE and agresd 10 be
2cope vaniations rather than \E and have
therefore been dassiBed as last resort achons
FYT ) e ey Frafect - AnILE |20 Tnirace REJECTED W [ | [Feaeaiee savng and reduced fanconasty
TRAM STOPS ToOTAL £ 0 €0 €0 £0 D 0 £ £ 0 £
TRAMS
115 |Second-nand Tram verioes Trams Froject |53 Tnfrace. CLOSED 0 0 0| [Generated from high level decusmons,
Mow chosed Rief Distisssions GibsruiCrosse
T8 [Tram Motk ip - US 8N SASEAG Mow-0p Fater han Fromct - 2+.1.10] 14 |oF Tramn GFER 0 EZ50,000 0| [ErIREY T procure & UF tram without magr Fe-
fourdhasng new werk. Not easy to find, woudd riot meet all
requ Jectives. DF raports that o
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Transport Edinburgh
Trams for Edinburgh
Lothian Buses

FOISA Exempt
O Yes
O No
Paper to: DPD Meeting Date: 30 Aug 2007
Subject: SDS Update — P5
Agenda Item:
Preparer: D Crawley / T Glazebrook

FOR INFORMATION ONLY
1.0 Summary

Previous reports have concentrated on activity designed to remove blockages to
progress, most notably the critical issues the last of which was removed, for all
practical purposes, on 28 June 2007.

This has resulted in progress on design deliverables proceeding closely to
forecast and programme from this point. As there is a nil-return on critical issues,
these will no longer be reported. However, there are a number of issues which
are the cause of potential delay and these are reported here to ensure clarity for
all parties about their impact. These will become critical issues if not treated.

In terms of design progress metrics, the ‘dashboard’ has previously been reported
showing all 4,000 items associated with the design deliverables. Now that delay
on design deliverables has now been all but arrested, this is replaced with a sub-
set of the 4,000 items associated with the 300 design packages covering the tram
system.

This is shown below at V18 (actual and forecast)
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This shows clearly little slippage for V18 with respect to V17. The slippage since
V14 is not recoverable. These items comprise the design packages which group
into the 18 Design Assurance Deliverables by Tram sub-section as shown below
at V17 (V18 dates are largely unchanged).

Activity Name V17 to tie Section Sub-Section
Produce Section Wide Design Assurance Statement 12-Nov-07 Section 2 2
Produce Design Assurance Statement 13-Nov-07 Section 3 3B
Produce Design Assurance Statement 15-Nov-07 Section 3 3C
Produce Section Wide Design Assurance Statement 06-Dec-07 Section 7 s
Produce Section Wide Design Assurance Statement 06-Dec-07 Section 6 6
Produce Design Assurance Statement 07-Dec-07 Section 3 3A
Produce Design Assurance Statement 11-Dec-07 Section 1 1D
Produce Design Assurance Statement 18-Dec-07 Section 1 1B
Produce Section Wide Design Assurance Statement 21-Dec-07 Section 3 3
Produce Design Assurance Statement 04-Jan-08 Section 5 5C
Produce Design Assurance Statement 07-Jan-08 Section 1 1C
Produce Design Assurance Statement 29-Feb-08 Section 5 5A
Produce Design Assurance Statement 04-Apr-08 Section 1 1A
Produce Design Assurance Statement 08-Apr-08 Section 5 5B
Produce Section Wide Design Assurance Statement 18-Apr-08 Section 1 1
Detailed Design Verification and Validation Report 22-Apr-08 Project wide

Produce Section Wide Design Assurance Statement 22-Apr-08 Section 5 <)
System Detail Design Review 06-May-08 Project wide

However, it should be noted that some slippage has occurred and this is mostly
due to the issues below. The procurement and construction programmes are not
compromised.

2.0 Issues

These issues are provided mostly for information to ensure that all parties
understand the impact they cause, but some are shown as requiring additional
action. Where this is so, a proposed course of action is shown and will be
followed in the absence of advice to the contrary.

SRU

Further action required

The alignment of the tram route and reconfiguration of the training pitches was
determined some time ago, but the completion of the Prior Approvals process is
on hold until the issue of SRU agreement is completed including confirmation of
the parties responsible for paying for the pitch move. It was notionally agreed
between tie and CEC on 22 June that an acceptable arrangement of staged
reconfiguration of the pitches and flood alleviation work could be undertaken and
a paper summarising all the issues was produced. This has now been reviewed
by CEC and can go the SRU for their agreement. A minimum of three weeks
delay has been introduced to the programme as a result so far with a meeting
with SRU scheduled for 29 Aug to progress matters

» The action required is for tie to ensure that SRU have the relevant information
to enable their agreement, noting that it is for SRU to apply for planning
permission. Further senior level approaches may be necessary.
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Section 1a bridges

Further action required

The two bridges in question (Tower Place and Victoria Dock) are proposed not to
have walkways provided. This has been logged previously as a VE opportunity
(£2.5m) but, viewed from the perspective of the structures as they exist, this is
more properly logged as not carrying out betterment at the cost of the project. It
remains to resolve the issue of the future provision of walkways between CEC
and tie, noting that an adjacent development would be the obvious vehicle to use
to carry out this betterment. This issue is a programme and cost risk.

» The action required is for tie to cause SDS to produce a design which meets
the requirements of CEC noting that the project is not in a position to take the
financial risk.

Depot

Information only

The recent VE exercise and the cessation of activity on EARL have given rise to
opportunities for moving the depot to realise savings. This involves moving the
depot northwards by a few meters, simplifying the alignment of connecting roads
and services and saving costs on piling. This will have an impact on the design
deliverables programme, as it represents a late change. A change order is being
issued to confirm the details and to enable SDS to progress with the new design.
A further issue arising is the need for tie and Scottish Water to agree on the
design principles for the adjacent 800mm main. SDS will be instructed to design
for a single pipe but in a corridor capable of accommodating two in an attempt to
‘future proof’ this issue.

Drainage

Information only

Information on drainage provision, which is required to complete designs, has not
been fully available to SDS, with some significant gaps existing. This information
is now being provided through the MUDFA AMIS contract and a programme for
its provision has been produced. It has not yet been confirmed that this
programme will deliver all the required information. This late provision will have an
impact on the design deliverables programme, particularly roads, drainage and
cross section design. Action is being taken to minimise impact which will be
quantified in the next programme issue (V19).
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EARL

Information only

The effective cancellation of EARL requires some redesign to ensure that in the
absence of some structures, the tram alignment and design are self-consistent.
SDS now have the detail they require, but there will be some impact of the design
deliverables as a result, which will be quantified in the next issue of the
programme. SDS are compiling a change request. It should be noted that vertical
alignment changes are not likely to be significant because of drainage needs and
this will limit the capital saving resulting.

Balgreen Road

Information only

Network Rail need to give their agreement to the access arrangements provided
for them resulting from the details of the design we are proposing. Network Rail
agree that this is the only arrangement possible and agree that its provisions are
workable. They have written to tie summarising their position as (1) agreeing that
the alignment chosen is the best possible, (2) agreeing that re-opening of
discussions with Baird Drive residents is now possible, (3) asking for all their
additional costs arising from their operational changes to be borne by the project
(not yet quantified), (4) asking for confirmation that we are prepared to proceed
on this basis. A reply is being prepared to allow progress to be made in terms of
resident consultation. Further discussions will be had over their possible
operational cost increases.

Lindsay Road

Information only

Forth Ports have provided a scheme which has now been processed by SDS and
found to be workable. It remains to gain the agreement of ADM Milling who would
be affected. A first meeting with ADM Milling have taken place who are not yet
content with the plans because of the restricted access for their vehicles which
results. The whole issue of Ocean Terminal has already introduced significant
delay into Section 1 design and now that the principal issues have been resolved
it remains to complete this consultation for agreement. This will require Forth
Ports to take an active role in discussions with ADM Milling.

Roseburn Corridor maintenance strategy

Information only

This is with CEC for comment and agreement. At this stage it is necessary only to
consider the activities identified rather than who the future duty holder(s) will be.
SDS are proceeding with their designs on the assumption that this strategy will
prove acceptable in order to continue to make progress.

Page 67 of 68

CEC01530449_0067



Transport Edinburgh
Trams for Edinburgh

Lothian Buses
FOISA Exempt

O Yes
O No

Haymarket Station Steps

Information only

Network Rail (Robert Little) has indicated that the steps at Haymarket Station may
no longer be required following a review with Scot Rail. Current plans are to
demolish and re-instate these steps as part of the works on the crew relief
facilities. Any change to these plans would introduce further delay and would
affect crew relief facilities, the viaduct design and the substation design. No action
is currently being taken. Should Network Rail formally request this change it
would need to be considered in the light of attendant delays.

Proposed Name David Crawley Date: 24-8-2007
Title Director, Engineering Approvals & Assurance

Recommended Name Matthew Crosse Date: 24-8-2007
Title Project Director

Approved Date: ............
David Mackay on behalf of the Tram Project Board
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