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Mr. Graeme Barclay 
tie MUDFA Utilities Project Manager 

tie Limited. 
Verity House, 

19 Haymarket Yards, 
Edinburgh. 

EH12 5BH 

Dear Graeme, 

MUDFA Project 
Western Harbour 
Leith Docks 
Edinburgh 

EH66QF 

Telephone 0131 561 2800 
Facsimile 0131 561 2811 

www.alfredmcalpineplc.com 

18
th 

June 2007 

Subject: MUDFA Alfred McAlpine Infrastructure Services (AMIS) - Contract A 150 

AMIS MUDFA Project Progress Report- Contract Requirement 2.46 

I refer to the above referenced contract requirement and have pleasure in forwarding you a copy of 

the AMIS MUDFA Project Progress Reports for the June 2007 period covering the Edinburgh Tram 
Multi-Utility Diversion Framework Agreement (MUDFA) construction works. 

If you should have any further queries then please do not hesitate to contact me. I look forward to 

seeing you at the monthly progress meeting scheduled for Thursday 21 st June 2007 at 10.00 Hrs, 
Leith Offices. 

Yours sincerely, 

For and on behalf of Alfred McAlpine Infrastructure Services ltd 

Andrew Malkin 

MUDFA AMIS Project Director 
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MUL Tl-UTILITY DIVERSION FRAMEWORK AGREEMENT (MUDFA) 

AMIS MUDFA Project Monthly Report - Construction Services 

MUL Tl-UTILITY DIVERSION FRAMEWORK AGREEMENT 
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Contents 

1. Executive Summary 

2. Health and Safety, COM, Quality and Environmental 

3. SOS Design Interface and Buildability Analysis 

4. Operations Management 

5. Communications and Stakeholders 

6. Construction Planning and Project Controls 

7. Contract and Commercial Management 

8. Future Business Opportunities & Developments 

Appendices : 

1 . Construction Services : Section 1 A I North Ocean Drive Construction Works 

(Currently being Developed). 

2. AMIS MUDFA Change Control Register (2 Pages) 

Distribution : 

tie Limited Proiect Management 
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AMIS Project Management 
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Stephen Clemenson, Steven Crosbie, Mark Riley, Roddy Aves, Billy Murray, Ian 
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AMIS MUDFA Contract File (30 Copies in Total). 
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Infrastructure Services 

MUL Tl-UTILITY DIVERSION FRAMEWORK AGREEMENT (MUDFA) 

1. Executive Summary 

Alfred McAlpine Infrastructure Services (AMIS) continues on hold awaiting the final 

Edinburgh Tram government decision expected on 26t11 June 2007. Meanwhile the 

AMIS MUDFA team continues to plan for construction services and has been advised 

within the reporting period that the RAT 1 A/ 1  Rev 02 proposal is to be withdrawn 

following advice from SOS Provider . AMIS MUDFA has been mitigating costs to 

support tie Limited in any justification process and will find full resourcing difficult in 

support of the programme due to late and delayed notifications. 

In line with the last eight monthly progress reports the main AMIS MUDFA concern 

still relates to the lack of availability of Issued for Construction (I FC) detailed utility 

design drawings (Circa 300 No.), conflict registers, bill of materials (BOM's), HAZID 

Logs and cost estimates by the SOS Provider (See Section 3 for specific details and 

programme status @ Rev 05) to support Revision 05 of the construction programme. 

AMIS MUDFA has reviewed the tie Limited commercial agreement and discussed 

same at meetings held on Wednesday 23rd May and Friday 1 5th June 2007. 

In the next reporting period tie Limited and AMIS MUDFA will concentrate on the 

development of Revision 06 of the construction works programme and will take 

cognisance of the inter-dependencies on the imminent INFRACO works (i.e major 

capital expenditure programme). 

2. Health and Safety, CDM, Quality and Environmental 

Main Achievements Within the Reporting Period 

• No major accidents. Accident Frequency Rate (AFR) = 0. 

• Utility strike occurred at Gogar Depot (Refer to Gogar Depot & incident reports). 

Incident investigation completed and lessons learnt, corrective action plans and 

improvement initiatives being implemented across the entire site. 

• AMIS MUDFA safety inductions complete and up to date. 

• No environmental or archaeological issues to report within the reporting period. 

• tie Limited carried out an audit of the Trial Site records (3 No. findings). 

• AMIS Corporate conducted an audit of the AMIS MUOFA BMS (3 No. findings). 

• COM and HAZID review held with tie Limited, SOS Provider and AMIS MUOFA. 

• Mr. Jim Ritchie has taken over the role of Mr. Jim Sneddon for tie Limited. 
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MUL Tl-UTILITY DIVERSION FRAMEWORK AGREEMENT (MUDFA) 

Activities Planned for Next Reporting Period 

• Induction and awareness training for EARL project team and Jacobs Engineering. 

• Continue MUDFA staff safety forums at Leith Offices and site compound. 

• Carry out AMIS MUDFA site safety tour at Gogar depot with major emphasis on 

utility identification and protection (A. Malkin & G. Strachan). 

• Address key actions resulting from H,S,E & Q meeting held on Wednesday 161h 

May 2007. Main concerns relate to COM Regulations and SOS HAZID Log. 

• Potential conflicts arising in relation to Schedule 2 requirements and criteria for 

the preparation of method Statements. 

Areas of Concern & Key Highlights 

• Availability of SOS HAZID Log data for next worksite (2nd July 2007). 

3. SDS Design lntertace and Buildability Analysis 

Main Achievements Within the Reporting Period 

• Gas Thumbnail Utility Design Sketches (TUDS) completed for SOS Sections 1 B 

(Batches 1 to 3). 

• Water Thumbnail Utility Design Sketches (TUDS) completed for SOS Sections 38 

(Batches 1 to 5). 

• Water Thumbnail Utility Design Sketches (TUDS) completed for SOS Section 3C. 

• Water Thumbnail Utility Design Sketches (TUDS) completed for SOS Section 6 

(Based on preliminary design and not Scottish Water twin main solution). 

• Water Thumbnail Utility Design Sketches (TUDS) completed for SOS Section 5. 

• Water Thumbnail Utility Design Sketches (TUDS) completed for SOS Sections 2 

and 3A and tie Limited confirmed acceptance of input. 

• RAT 1 A/1 Revision 2 proposals cancelled by tie Limited due to SOS Provider 

changes to track alignment and scheme at Ocean terminal frontage. 

• Section 1 B Traffic Management Plans presented to the tie Limited I CEC Traffic 

Management Review Panel. 

• AMIS MUDFA attendance at regular SUC meetings continues. tie Limited 

requested to reconsider a new series of design validation meetings. 

• Formally submitted "Red-Line" drawings for the Trial Site at casino Square. 

• Outstanding "Work Order" listing and report produced for tie Limited. 
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MUL Tl-UTILITY DIVERSION FRAMEWORK AGREEMENT (MUDFA) 

Activities Planned for Next Reporting Period 

• Complete any outstanding Gas & Water Thumbnai l Ut i l ity Design Sketches 

(TUDS) for SOS Provider and prepare entit lement of claim for additional hours .  

• Consider any future RAT proposals for tie Limited review and approval .  

• Complete Section 1 A/North work orders for tie Limited approval .  

• Complete Section 1 B Traffic Management Plan reviews with traffic panel. 

• Hold EARL uti l ity d ivers ion design services kick-off meeting with Jacobs 

Engineering . 

• Commence detai l ing of next 1 6  week look-ahead, cost and resources. 

• Commence deta i led reworking of tie Limited Stakeholder Constra ined 

Programme (Revision 6) in conjunction with tie Limited project control team prior 

to recommencing P3e Plann ing .  Delay, disruption and key dependencies on 

INFRACO are all now key considerations in the re-plann ing exercise which 

should be led by tie Limited g iven the integ rated nature of the plann ing task 

ahead . 

Areas of Concern & Key Highlights 

• Avai labi l ity of SOS Provider and SUC approved uti l ity divers ion designs at Issued 

for Construction ( I FC) status complete with Bi l l  of Materia l  (BOM's) , Confl ict 

Registers and site specific HAZ ID Logs. Current Revision 05 and p lanned 

drawing requirements is circa 300 behind schedule for work ordering, namely : 

Section 1 A - 64 No. I FC Drawings due 1 5th April 2007 (Rev 05) 

o IAWSI005/002 - 6 Drawings 

o IAWSI003/001 - 4 Drawings 

o IAWSI003/002 - 16 Drawings 

o IAWSI004/001 - 6 Drawings 

o IAWSI004/002 - 2 Drawings 

o IAWSI005/001 - 8 Drawings 

o IAWSI006/001 - 5 Drawings 

o IAWSI006/002- 4 Drawings 

o IAWSI007/001 - 7 Drawings 

o IAWSI007/002 - 4 Drawings 

o IAWSI007/003- 2 Drawings (64 No. Drawings). 

Section 1 B - 84 No. IFC Drawings due 1 8th May 2007 (Rev 05) 

o 1 BWSI001 /001  - 5 Drawings 
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Infrastructure Services 

MULTI-UTILITY DIVERSION FRAMEWORK AGREEMENT (MUDFA) 

o 1BWSI001 /002 - 18 Drawings 

o 1 BWSI001 /003 - 8 Drawings 

o 1 BWSI001 /004 - 6 Drawings 

o 1 BWSI002/00 1 - 6 Drawings 

o 1 BWSI002/002 - 8 Drawings 

o 1 BWSI003/00 1 - 8 Drawings 

o 1 BWSI003/002 - 8 Drawings 

o 1 BWSI003/003 - 6 Drawings 

o 1 BWSI003/004 - 9 Drawings 

o 1 BWSI003/005 - 2 Drawings (84 No. Drawings). 

Section 1 C - 1 2 No. IFC Drawings due 251h May 2007 (Rev 05) 

o 1 CWSI00?/001 - 4 Drawings 

o 1 CWSI008/001  - 8  Drawings (12 No. Drawings). 

Section 2 - 1 9 No. IFC Drawings due 61h Ju ly 2007 (Rev 05) 

o 2WSI00 1/001 - 12 Drawings 

o 2WSI00 1/002 - 4 Drawings 

o 2WSI00 1/003 - 3 Drawings ( 1 9 No. Drawings). 

SOS Provider drawings currently not overdue (Early Warning). 

Section 3B - 46 No. IFC Drawings due 23rd March 2007 (Rev 05) 

o 3BWSI001 /001 - 1 8  Drawings 

o 3BWSI002/00 1 - 9 Drawings 

o 3BWSI002/002 - 4 Drawings 

o 3BWSI002/003 - 15 Drawings (46 No. Drawings). 

AMIS MUDFA accepts line 2 has been deferred until mid-August 2008. 

Section 3C - 32 No. IFC Drawings due 22nd June 2007 (Rev 05) 

o 3CWSI001/001 - 1 2  Drawings 

o 3CWSI002/001 - 0 Drawings 

o 3CWSI002/002 - 1 0  Drawings 

o 3CWSI002/003 - 1 0  Drawings (32 No. Drawings). 

AMIS MUDFA accepts line 2 has been deferred until mid-August 2008. 

Section 5A - 5 No. I FC Drawings due 22nd June 2007 (Rev 05) 

o 5AWSI008/002 - 3 Drawings 

o 5AWSI009/001 - 1 Drawings 

o 5AWSI009/002 - 1 Drawings (5 No. Drawings). 
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MUL Tl-UTILITY DIVERSION FRAMEWORK AGREEMENT (MUDFA) 

Section 58 - 24 No. IFC Drawings due 291h June 2007 (Rev 05) 

o 5BWSI006/002 - 5 Drawings 

o 5BWSI007/00 1 - 1 5  Drawings 

o 5BWSI007/002 - 3 Drawings 

o 5BWSI008/001 - 1 Drawings (24 No. Drawings). 

Section 6 - 1 2 No. I FC Drawings due 23 rd April 2007 (Rev 05) 

o 6WSI001 /001 /WP1 - 1 1  Drawings 

o 6WSI001 /001 /WP2 - 1 Drawings (12 No. Drawings). 

4. Operations Management 

4.1 Construction Services 

Main Achievements Within the Reporting Period 

• Section 1 A - Sewer system layout established 1 00%, CCTV surveys 90% 

complete, Manhole surveys 95% complete, Manhole co-ordinates 95% complete 

and Manhole cover levels 95% complete. 

• Section 1 A  (2) - Sewer system layout established 1 00%, CCTV surveys 60% 

complete (Jetting required). Manhole surveys 95% complete, Manhole co­

ordinates 95% complete and Manhole cover levels 1 00% complete. 

• Section 1 B - Sewer system layout established 1 00% , CCTV surveys 80% 

complete (Nightshift required), Manhole surveys 80% complete, Manhole co­

ordinates 50% complete and Manhole cover levels 0% complete (Delayed start). 

• Section 5A - Sewer system layout established 1 00%, CCTV surveys 100% 

complete, Manhole surveys 90% complete (2 No. manholes in Network Rail 

land), Manhole co-ordinates 0% complete and Manhole cover levels 0% 

complete. 

• Section 58 - Sewer system layout established 1 00%, CCTV surveys 1 00% 

complete, Manhole surveys 95% complete (3 No. manholes buried), Manhole co­

ordinates 0% complete and Manhole cover levels 0% complete. 

• Section 6 - Sewer system layout established 1 00%, CCTV surveys 65% 

complete (Nightshift required), Manhole surveys 65% complete, Manhole co­

ordinates 0% complete and Manhole cover levels 0% complete. 

• Gas riser surveys continue with 43 No. completed in reporting period (21 No 

previously). 

• Water service connection surveys 1 00% complete within the reporting period. 

Page 7 of 1 5  
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lnfrastwcture Services 

MUL Tl-UTILITY DIVERSION FRAMEWORK AGREEMENT (MUDFA) 

• AMIS MUDFA carrying out interviews with subcontractors to complement loss of 

resources from the AMIS business (i .e. Turri ff, MASK, MUS, DCT, RWL, CTC, 

Blyth Construction, Mainline Scotland , Celimisa, Nothem Tunnelling and DCT). 

Delayed programme has not assisted the planned transfer of resources. 

Activities Planned for Next Reporting Period 

• Substantially complete the Manhole CCTV surveys programme to be generated 

addressing Sections 5A, 58 and 6. 

• Complete any outstanding gas and water thumbnail sketches to support SDS 

Provider and tie Limited to secure SUC approvals. Additional drawings requested 

from SDS Provider for various sections. 

• Consider holding technical review sessions with the SUC specialists. 

• Prepare to commence Section 1 A I North construction works at Ocean Drive 

adjacent to the Casino and Tower Street. 

• Refer to Gogar Deport and EARL reports for other planned activities. 

Areas of Concern & Key Highlights 

• Construction Services according to Revision 05 of the programme has been 

delayed due to SDS Provider, government elections and resulting action plans by 

Audit Scotland. 

• RAT 1 A/1 Revision 2 cancelled leading to delayed and limited construction works 

by AMIS MUDFA. 

4.2 Traffic Management 

Main Achievements Within the Reporting Period 

• Traffic Management plans successfully implemented on Gogar Depot A8 

carriageway. Access to Craig Park Quarry (CRQ) improved within the reporting 

period . 

• Traffic Management (Draft) plans for Section 1 B (Leith Walk) submitted to the 

Traffic Management Review Panel. 

• Ocean Terminal works now cancelled and all stakeholders are to be consulted in 

relation to follow on construction works at Ocean Drive. 

Activities Planned for Next Reporting Period 

• Review Traffic Management Plans for Section 18 with traffic panel and CEC 

specialists and secure approvals. 

• Commence Traffic Management Plans for Section 1 C, 1 D and 5. 

Page 8 of 1 5  
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Infrastructure Services 

MUL Tl-UTILITY DIVERSION FRAMEWORK AGREEMENT (MUDFA) 

• Mobilise dedicated AMIS Traffic Management team at Leith offices (Delayed). 

• Consider MUDFA and INFRACO inter-dependencies in future traffic management 

plans. 

Areas of Concern & Key Highlights 

• Encourage more traffic plan d iscussions in advance of formal submissions. 

4.3 Materials , Supply Chain Management & Site Services 

Main Achievements Within the Reporting Period 

• Power cables change order and purchasing proposal submitted to tie Limited for 

final review and approval (£270,925.00). Decision st i l l  needed from tie Limited 

and price now subject to change. 

• Several util ity material supplier and storage meetings held in reporting period . 

• First generation Bill of Materials (BOM's) produced in advance of SOS Provider 

information to assist and support AMIS MUDFA programme. 

Activities Planned for Next Reporting Period 

• Compare SOS Provider Bill of Materials (BOM's) for first IFC drawings against 

AMIS MUDFA advanced estimates to assess any commercial discrepancies. 

• Finalise mater ial storage, logistics, Leith compound and laydown areas for review 

and agreement with tie Limited. 

• Commit purchase order for power cables to secure cost offer and availabi lity. 

Areas of Concern & Key Highlights 

• No early visibility of Bill of Materials (BOM's) with materials being purchased with 

an element of risk. 

5. Communications and Stakeholders 

Main Achievements Within the Reporting Period 

• Attendance at tie Limited, several stakeholder and local council meetings. 

• Communications established with sue Call Centres and meetings held with sue 
Communications Team Leaders for Scotia Gas Networks (Margaret Hunter and 

Maureen Mcintosh) and Scottish Water (Janice Woolard). 

• Communication meetings held with tie Limited team (Gill Arnott, Steve Gore and 

Alf Orriell). 

• AMIS MUDFA communication team effort and letter drops postponed until after 

Edinburgh Tram decision by new administration on 26th June 2007. 

Page 9 of 1 5  
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Infrastructure Services 

MUL Tl-UTILITY DIVERSION FRAMEWORK AGREEMENT (MUDFA) 

• Presentation to Ocean Terminal retailers held in June 2007. 

• Media interest shown in relation to the works at Gogar Depot. AMIS MUDFA 

Tram Helper (Tom Reid) has visited the General Managers of SCA Packaging 

and South Gyle Shopping complex to explain ongoing works at Gogar Depot. 

Activities Planned for Next Reporting Period 

• Attendance at Ocean Terminal residents committee meeting tentatively 

scheduled for late-June 2007 via appointed Factor. 

• Commence letter drops and face-to-face communications in the vicinity of Ocean 

Drive commencing Monday 2nd July 2007. 

Areas of Concern & Key Highlights 

• Sensitivity of government decision on Edinburgh Tram has seriously constrained 

public facing communications for Section 1 A. 

6. Construction Planning and Project Controls 

Main Achievements Within the Reporting Period 

• tie Limited & Stakeholder Constrained Programme Revision 05 considered by 

AMIS MU DFA to be out of alignment with SOS Provider utility design deliverables 

(See Section 3) following a further detailed review within the reporting period. 

• 16 Week look-ahead generated for scope of RAT 1 A/1 Revision 2 (i.e. Forth 

Ports Pie constraints and embargo now influencing work sequence and 

durations) now withdrawn following confirmation by SOS Provider (i.e. Track 

alignment and revised scheme in front of Ocean Terminal). 

• AMIS MUDFA currently developing construction work plans for Section 1 A  I North 

covering Ocean Drive for commencement on 9111 July 2007. The plans are being 

developed on non-lFC issue drawings and therefore the cost basis will be 

included within the work order dossier at Cost + 1 5%. 

A ctivities Planned for Next Reporting Period 

• P3e programme development will recommence once clear Revision 06 MUDFA 

planning strategy is agreed with tie Limited. Propose tie Limited lead the 

planning exercise since the planning and controls team are best placed to 

ascertain SDS Provider progress status and information for both MUDFA and 

INFRACO. 

• Complete and finalise Ocean Drive detailed planning and cost estimates 

(Cost+1 5% Basis). 
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MUL Tl-UTILITY DIVERSION FRAMEWORK AGREEMENT (MUDFA) 

• Complete detailed technical audit of SOS Provider utility design progress *. 

• Recommence operations interactive planning sessions. 

• Seek clarification and visibility of Schedule 1 3  programme requirements. 

Areas of Concern & Key Highlights 

• Availability of accurate utility design technical definition and associated details to 

support detailed planning and cost estimating. 

7. Contract and Commercial Management 

Main Achievements Within the Reporting Period 

• tie Limited and AMIS MUDFA discussions held regarding commercial agreement 

on Wednesday 23rd May and Friday 1 5th June 2007. 

• AMIS MUDFA cost profile and projections for April, May & June 2007 to be 

revisited due to delayed response and review of future requirements to be jointly 

discussed to cover period to sustainable construction services at programme 

Revision 06. 

• MUDFA change control issues cleared and resolved in reporting period (See 

Appendix 2). 

• AM IS MUDFA payment applications for £2,693,346.25 submitted and value 

certified totals £2,456,41 1 .40. Variance of £236,934.85 under detailed review and 

joint appraisal by tie Limited and AMIS MUDFA (Refer to commercial meetings). 

Activities Planned for Next Reporting Period 

• Resolution of contractual agreement in relation to Schedule 4 (i.e. Bill of 

Quantities). 

• Resolution of contractual agreement in relation to Demarcation Schedule 

(Reference Mr. Graham Gould document preparation). 

• Resolution and application of staff rates (Including Star Rates) and preliminary 

entitlement to be reviewed in conjunction with programme status and design 

interface. 

• Formulisation of commercial agreement following consensus achieved on Friday 

1 5th June 2007. 

• Joint tie Limited and AMIS MUDFA review of draft incentivisation based on 

several "What-If' scenarios. 

• Carry out full and detailed review of all outstanding correspondence actions. 

Page 1 1  of 15  
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Infrastructure Services 

MUL Tl-UTILITY DIVERSION FRAMEWORK AGREEMENT (MUDFA) 

• Agree final account and approval of AMIS MUDFA Pre-Construction Services 

and the Casino Square Trial Site. 

• Ocean Drive construction works to be carried out on a Cost + 1 5% basis due to 

the lack of SOS Provider design details (i.e. Trail Site repeat). 

Areas of Concern & Key Highlights 

• Advanced procurement of materials (AMIS MUDFA considers high risk due to 

lack of technical definition and design details, and no Bill of Materials produced 

by SOS Provider). 

• Schedule 13 Requirements still outstanding. 

• Risk workshop to be convened as per tie Limited request (Mr. John Casserly). 

8 .  Future Business Opportunities & Developments 

• EARL (Tram/Train) Multi-Utility diversion works at Edinburgh Airport (Central 

Area) : Approximately £1 OM. Formal authorisation received from tie Limited . 

• Gogar Depot Phases 2 to 5 : Approximately £5 to 15M. 

• lngliston temporary car park (Option 3 Revisited) : Declined to Bid. 

• St. David Street (North, Central & South) Two-way traffic : Approximately £1 M. 

• Main Route City Fibre Optics & WiFi Enabling for Edinburgh (£M TBC) . 

Appendices : 

1 .  Construction Services : 16 Week Look-Ahead ( 1  Page) . 

2. AMIS MUDFA Change Control Register (2 Pages) . 
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MULTI-UTILITY DIVERSION FRAMEWORK AGREEMENT (MUDFA) 

Appendix 1 : Construction Services : Section 1 A I North Ocean Drive 

Construction Works (Currently being Developed). 
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AM1Sletter 166 
OEL.MUDFA.183.SC CCTV St!wars - line 1 • Seetion SA NIA 
OELMUDFA250.AH.GB 
AMISleuer 159 
AMISlellerl68 
DELMUDFA 183.SC CCTV Sewers -Line \ . Sec.lion 7A NIA 
DEU•UDFA 250.AH.GB 
AMISleller 159 
.M41S leUer168 
OELMUDFA.207 CCTV Sewers • Section \A(2) NIA 
OELMUDF ..... _250.AH.GB 
AMISleller159 
AMISleller1tUI 
DEU.UDFA.207 CCTV Sewers . Seel ion 2A NIA 
DEL.�,UDFA

.
250.AH.GB 

AMISfeller159 
AMISleller 1 68 
DEL.MUDFA.207 CCTV Sewers - Seeliori SC NIA 
DEL.MUDFA.250.AH.GB 
AMISle11er15'9 
AMISle11er168 
DELMUDFA.272.AH.GB CCTV Sewers • Secliori 1 D NIA 
.AM1S letter159 
AMIS le!\e r 1 $8 
DEL.MUDFA.312.AH.GB CCTV Sewers · S111clion 1 B Part 1 ol 2 NIA 

DEL.t.,UDF ..... .451.AH.GB CCTV sewers • secliori 1 B Part 2 or 2 NIA 

DEL.MUDFA.S89.AH.GB CCTVSe\\'elS - Seclion 1 C  NIA 

DEL.MUDFA.750.AH.GB CCTV sewers · section 3A NIA 

40.00.0L.T.003079 Surve� or Sewer Manholes a1 G�arDepol 28101/2007 
AM1Sletter089 
'10.00.0L T.003\ 70\IISITE Survey or Gas Steel Seorvlce Pipes 
AMISlet!er09'9 
AMIS lelter 125 
DEL.MUDFA.256.AH.GB 
NIA PCS WA PC Services· Marlin Meehan (Susan Clark) 
AMIS l11lter 009 
40.00.0LTT. 002657/AS/JS 
AMIS leller 061 

DEL.MUDFA.OH,SC Provide S I\O. site vehicles for 1he e�e111sive 1S/03/200? 
useoflle'sslafl 

DELMUDFA.151 .SC 
AMIS1eller137 
DELMUDFA.376.TC.GB 
AMIS laller 184 

Provide � NO. Addillonal telephone handsels 
for 1lu sae offices 

I I I;"'°""'"'""� """'''"' i,,,,,,,oo I AMIS !ellerOS4 Par\!.anc! Rld& 
AM1s ·e11eroeo 
AM1s ·euer 1 16 
OEL.MUOF'A.341,TC.GB 
AMIS :eller 1 72 
AMIS 'eller:216 

- -- -

AM1s·e11er077 NIA NIA Tria11rwesligalionsal ca1 park. 
AMIS!eller08l Umitoraulhorily lo spen0: " £6.000 

SOS Trial Hales · Under Review. AMIS rales 
AMIS :e11eroo1 submltted !o SOS, AMIS awa�in11 CN before 
.SO.OO.OLT.0031 15/ASfTE e$llmate c;anbe raised 

PC Services - Requlreruenl of Management 
AM1Slener1&6 1npu1 to Design oe1a11 and Oellnl!ron (RATS 

procen). 
tle olfice requlremenls- vehlcles & IT 

e·mall T.Edgar 10 A.
Malkin (Oedk;aled prlnterl scinner) 

AM1S leller079 
DEL.MUDF ...... 125.SC 

Conslnx!lcn Services P1ogramm11 Rev.001 

Im ogln Slak.eholder renulremen1s 
MUOFA!rla1holes - nro>nosals 
Electroniccoples ol Non-PCS Oeliverables 

Tralfic. Management - SpeclallstSuppor1 

EARL Desi n & Consll\JGI Prooosal 
lnc:reased inlllal.5toekhoto1ng1o ofl$et 

AMIS le11er123 prellmlnarydesign rlskand saregua1d 
roduclion{Llll 

lngllslon Parkand Ride- EmergeneyWorlls · 
RoorReinstaten1enl 

Replacementor s1eel gasplpes requlred 
following surveys carrleOoulunder Change 
No. 3 above. 

il'PPENDI Y.  2 - 1 /2. W06!2001 

Estimate Submission Procedure Valuation of Change Change Order (lie) 

E5tlmate Oatelnued 
DateEst!mate ' r,ererred to E511mate AMIS ' ( by tie 

I 
Notlce of 

Provided Estimate DR.P? Agreed? VDluatlon Ue Valuallon V11l111tlon Chnge I furtherAeUon(s) Requlred I A,cllon by? 
(Cl1us1146.4) YIN (to date) Agreed withdrawn 

OR 

38,462.68 

tiep1oposeus11ofSi::olllsh Wale(s 
Framfl.work ContrRc(c,r� ro r-11ny out work 

27,0l/2007 14,9.SS.72 01/031;007 Programme requlrecl. 
Eslima\e ineludes �em 1 .2beklw. I AMIS 

27'0.l/2007 Irie I 01IO�rt007 Prog111mme requlred, 
Eslimale lncluded\n kem 1. 1 above I AMIS 

1 3./03r.:007 Programme 1equlrel1. 

I AMIS 

13/03J2007 Prog1amme requlmt 

I AMIS 

13/03/2007 ProgrammerequlreO. 

I AMIS 

1910312007 Progrnmme requlreO, 

I AMIS 

19103/2007 Prog1amme 1equi1eO. 

I AMIS 

19/03/2007 Programme requlreO:. 

I AMIS 

02/0412007 Programme requireo. 
I AMIS [76,836 

05104/,'007 Prog1amme 1equired. Esllmate not I AMIS re uired lsame r�le 1.1 to1.'9l 
0 1/0512007 Programme requlreo:. Estimate not 

re ulred /same rale 1.1 1o 1 .9l 
1710512007 Programme requireO. Eslimale nol I AMIS re ulred(samerala 1 . 1 1<> 1 .9) 
28/0U2007 Programm11 re�lreO. Eslimats not I AMIS re ulred samerala 1.1 10 1.9 

3.131.68 3,131.68 AMIS lo provldedetallsorceslt I AMIS 
22/0312007 12.251.50 y 735.09 28/0JJ.'007 AMIS proceeding on basis or Estimate 

N<A 

9,483.29 9,483.29 9.483.29 N'A Agreed S.ClarkfA. Malkln 
29clays@ £327.0I 

I NIA 

30/031200? WEEKLY 9.394.75 AMIS to resubmll estimate delalling 
RATES changu to lender rates 

AMIS 

000 0.00 0.00 NIA Tobe valued wilt! Change No. 32 below. 

1 1m=
1 

I I I I I I I !AMIS declim1 lo bJO 

491.500.00 
299.998.50 

--

--7.129.00 lnvolte paidbylle. 

Flnct AMIS' submlsslon. Tle I SDS1o 
confirmll thls wolks will barequlred. "' 

Re$ponse lo AMIS leller fequlreo: I '" 
0 00 0.00 Agreed No Flnanclal Ellec\ (Ol/O<l/2007) I NIA 

Subslanllalicn olpfinciplerequlred. 

0 00 0 00 lnc!uded Jn �em8 above 
0.00 C.00 AgreeO: No Flnarn;1al Elleci (03XMl2007) 

0.00 0.00 Agreed no longerrequlrecl. 

15.319.04 tleChan e Order reoulred 
Ear'lyWlilmlngonty 
Toba notilledo n a cas.e by cn11 bn!1, NIA 

4,487.46 4.�e7.4B 0.00 0.00 Price agreed as origlnal E1timale 
(L.Murph�. AMIS Tobe lnvo1 ced separately i,e.no1 
1hrou h MUDFAConlracl. 
Ear1y warning only. AMIS wlll submit 
estlma1eupon 1eeelp\offull survey NIA 
reoor1 detalleO:lnC03 
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Change 
Reference 

19 

,o 

" 
EW 

" 

23 
CLOSED 

24 �� 

,. 

26 

GO GAR 
REGISTER 

" 
GO GAR 

REGISTER 

" 

30 
OSEO 

31 

31 
GOGAR 

REGISTER 
" 

CLOSED 

" 
GOGAR 

REGISTER 
34 

36 

37 

38 

39 

R.eference 

28.1 

23.2 

31.1 

31.2 

Multl·Utililles Diversion Framework Agreeme11t Change Summary 

Oenerlc I WDS Code I Date notified I Date raised 
Description by lie by AMIS 

OR 

Prelims 25/01/2007 

Pretlms 

Trial Si1e l1AWSE 003 07/0212007 

Pre1im5 07/0212007 

Prnllms 08J0212007 

St Andrew, Sq 08/0212006 

P.C.Sums 1910212007 

BT Works 19/02/Z01)7 

Programme 

GogarDepol 

Go9�r Depul 

Date or 
fur1her 

Notice of ChanM_e 

Letter Ref. 

1 110412007 IAM1Sletter163 

03/0412007 
I
MIISLelter 150 

IXII0�/2007 DELM.JDFA.310.MH.GB 
OJ/0512007 AM1Sletter 190 

DEU.4JDFA.004.SC 
12/0412007 AMIS letler 16:;', 
201()412007 OEL.MJDFA.391 .MH.GB 
JOf04!2007 Ml1S letter 176 
03/05(2007 OEL.MUOFA.515.MH GB 
03105/2007 DEL.MUOFA S'1 MH.GB 

DEL. M·JDFA.065.SC 
29/0312007 

I

AMIS leuer \36 
02/04/2007 DEL,MJDFA.2613.MM.SC 
1 11omoo1 AMIS teuer 164 
01/05f2·00· . . ' 

.
O .
.. 
E.l.M'J . .  D. FA.·<· SS.TC.GB 

JS/051200? AM!�_ l�lle.!.. i� 

19/0212007 !AMIS JeUer \03 
05/04/2007 [OEL.MUDFA.306 

AMIS/ll11/Ml11r'IAMIGOGARJ001 
2 1/0312007

1 
AMISAlenetterlAM/GOGAR/002 

22/0312007 AMIS111e/1elter/AM/GOGAR/003 
25/0412007 DEL. MUDFA.-41-4.AH. GB 

Waler 20103/2007 I AMIS!eller 126 

lnglis.lonDepol 

Trial Site 

Gogar oepo! 

Prelimlnartes 

Environmental 

Manholes 

Sl9na911 

Advenislng 

Trial Area 

conslrJcllon 
Services 
Prellms 

Prelims 

Prtl1m:s 

28IOJl20\J7 

2710JJ2007 

1!110412007 

26/0312007 DEL.MUDFA.240 
25/0412007 DEL.MLJDF A. .... 
06J0312007 

I
AMISfeller 116 

2210312007 AMIS teller 127 
30/0312007 AMISleller 143 

29103/2007 I 

I

AMIS leller 135 
02/0412007 OEL.MUDFA.269.MH.SC 
13/CM/200? AMISleuer 171 
2510412007 DEL.MUDFA. -416.AH.GB 

2510512007 

2510512007 

30/0512007 

04/06/2007 

15/00!2007 

25/0412007 ]DEL.MUDFA.'117.AH.GB 

OEL, MUOFA.245,G6 
29/03f2007

1
AMISleuer 139 

02104!2007 DEL. M·U·D· '. A.270.MH.SC 
13/0412007 AMl�_ le\ler _113 

���!�; 1������;��842.TC.GB 
DEL.MUDFA.373.AH.GB 

10105'2007 AMIS letter 199 
29/0512007 OELMUDFA7$7.AH.GB 

Discussed tn cc mntlrl$1 1•100107 

Dlu:.uued In cc meeHng 14/05107 

OiJWsHd In CC meeting 1�106/07 

Dilcune(I In cc mntk'ig 14/00!07 

D11euuedlnCC mta1ing 14/D6107 

Dlse<.Jss.edlnCCmeeUng 14/06107 

Awa�lle lelm 

Sector I Section l Dr1&fDtscriptlon 

NIA I 

IA 

N'A 

NIA 

MCSi!lonal to P1e-construcUon SeNlces: 
subslslenceand suPl)Ol1 
Sos Design Drawings Reproduclion 

Expendi!ure aga.lost p10Vi$lona1 sum 215hror 
rcmovolof cont.imlr.01c·:l motcrlill 
encoun1ered.atCasinoS9. trial site. 
Team building event 

Reixirtperiodslobe everyforweeksralher 
than month]y. i.e. 13 per.annum 

SI. Andrews Square. adc!i!lonal non MUDFA 
WO<l<S 

!Transfer ofresponsibili!r lorScot!ish Power 
works to AMIS 

Provislonolresources!o-aupporiBT 
Openreach surveyworks 

Pro-gramme Revis Ton 03 (Slakehotder 
lmpo-sedproqramme: 
Advanee WorltS· ma�:s excav.atlon de· 
vegetationtwneelwashelc 

Water servlces surveyrorear1hini;,of 
properties- lull lenglti orr0Ulcfor llncs 1 and 
2. 
Advanea Wta1<S. only (roolpalh, manholu ar\d 
road signs). 

Archaeologlcalwatchfng brtef du�ng 
exeava11onworks. 

Archaeologlca1wa1cllingbrier during 
exeavalionwcrks. 

NIA. IAdd�lonal accommodation and facilities 
requlflld fortla personnel. 

NIA IBuild newbadger sel. De-s!ro;,exis.!ing selln 
Go-gar ar11a. 

Unk.nown Manhole Surveys 

Tram si9nage�c,go's)oi herr;,s fencing 

Tram toi;io-son protecu�ecroltdng 

Relnstalemenl trlal erea 

Standing llmelorvohlcles provlded forwork 
sr 1es. (No contlnul1� an.er 1riel slle) 
Hygiene Ttaining(11104107 & 01/05107J 

Wron11 ruel put Into tie v,e,hlcle PY07 AHA 

Comms Room secu�ty & Ak-Cond�!onfna 

Estimate Submission Procedure 

Date e,umate Date E1tlmate 
R.equlred Provided E:&tlmat• {Clause .. 6.3J (Clause 46.4) 

NIA NIA 

05103/2007 

0510312001 I 
29/0312007 DAY RATE 

1 1 /04/2007 OAYRATE 

3,132.479.26 
3,079,467.39 

I 
3S6,950.00 

22/0312007 1 40,634.21 

DAILY RATE 

I 
1110412001 I 29t0312001 1 10,124.53 

29.471.53 

1..m:i1 1:, 

461,93 

4,Stl4.0G 

69J . .o!$ 

301.99 

I 604,-456.53 

E1tlmate 
rererredto I Eallmate 

ORP7 Agreed? 
YIN 

I 

y 

/l 'f'f'EIJ D I X  2. - 2/2 
Valuation of Change 

Valuation I lleV•1uallon 
(tod.ite) 

2.59.&6 

\,58 1 24 

1,98025 

0.00 

I 10.0:J�.ee 

1,028,616.92 

15,60l.51 

3 80800 

10,724,53 

2.69100 

,,097 1, 

461.93 

�.59'1 06 

693.45 

1 1•16.o!,15!1.9S 

oate ls$1Jed 
bytle 

I 
Not!ce of 

Valu1tlon I Chaniie 
Agreed withdrawn 

o• 

0.00 

05/0412007 

" 

25/0412007 

2™007 1 

� 

Change Order (tie) 

fur1herA.ct1on{s) R@qulrtd 

AMIS1o rorward c!elailsor lns1ruclion 
received by tie 
E5labllsh !mnciplo orchange. There ls 
no obllget!onundar lhecontracl forlle1o 
prov!do !his, lie con;ldo1 \hi� 10 bo port 

Aetlonby? 

ofthe t5kpaldforomeeeon.sumable I tle 
under PCS.N.415 response lstha1 PCS 
was agreed on all nonCC l1ems. 

EartyWemlngon!y 
CheckTIE Provl5lonalSum 

lo agreeAMIS revl.sed�aJue 

Refer to Schedule 1 c!ause 3.6of 
MUDFA Agreement. antlclpalH 4 
weeklyrepcrtfnl). 
AgreedNo flnancial Erfect(03/0412007) 
EartyWamlng onty, A.MISlo iubmll 
esUmate lf regulre_! 
Change Ordertobelssued 

Varuallonon comp!e'llon 

Subslan1lallon olp�r1dpl11 r11qulred (wt!h 
CR011 
phange Or<ler lssue,j - Sfle separate 
regls!error acldltlonal detall 

Change oroerlssuecl - Seeseparate 
reglster ror add1Llonal deta11 

ChangeOr<lerlssue,:l - Valued<ln 
completion 

AMIS clec!lne lobld 

1.ssues 1obe cliscussed 

"' 

AM,s 

NIA 

NIA 

'" 

tie/AMIS 

AMIS 

tie/AMIS 

rssues 1oba cliscussed· seesepa1ale I lie/AMIS 
reglster1or addiliot1al de-ta11 

NIA 

No longer AMIS works 

lchal'IQl!Otder lssuecl 

I AMIS 

IIA l':hRn�� (lr,te, rl!11ulr41<1 I "' 
lie Change Order required 

lle Change Orde1requ)red '" 
1le Change Orderrequlred 

lle Change OrderreQulred 

lie Change Order required '" 
t lt CllanpeOrder regulred '" 


