01 DEVELOPMENT... TRAM Full Programme(excludes Complete Ac 10-May-07 08:20

Activity 1D Activity Narme Original | Start Finish Bl 2006 2007 2008 2009 2010 20711
Bargten SpTas [ 4 m]m|o3|o4 ::;:1]02|Q3|Q4 MEFEEEREEE PR EIE R R
T Fencing Works 12d 23-Apr-O0T A'  16-May-07. 0. |: © : : 1 i "1SMEY07F‘3"°"QW°“‘5 I A T T A R R N R e e I R TR [
A15510 Heras Fencing to site boundary 5d 27-Apr-07 A 03-May-07 0. Heras Fenr.mg 1o Srte bDundary
A15520 Installation of security gates 10d 23-Apr-07 A |04-May-07 0. [ Installatlcn of secunly gates | | R
A15530 Chestnut fencing and Netton Demarcation to HP Gas line 5d O7-May-07 11-May-07 o | Chestnut fencmg and Netton Demarcathn to HP Gas Ilne
A15540 Load & dispose of U2 materials 3d 14-May-07 16-May-07 1 ' I 'Load & dispose of U2 mateﬂals P 3
Haul Roads Construction 81d 26-Apr-07 A 23-Aug07 0|, : !_'" A, rkn s Reds; GOnSthctFGﬁ
A15560 Haul roads Loading Area 5d 26-Apr-07 A | 02-May-07 0l : Haul roﬂds Loadmg Area
A15570 Haul roads Ancillary 2d 03-May-07 04-May-07 0. ' 1, Haul roadt-; Anclllan_.f Lo R
A15580 Haul roads ongoing maintenance 74d 14-May-07 23-Aug-07 10 ! |§ Haul mads nngqlng malntenance :
Protection & Access Slabs 8d 30-AprO7 A  11-May07 0| : YW i14-May-07, Protection & Access Siabs : |
A15590 Protection & access slabs at exit 2d 30-Ap-07 A | 01-May-07 O ! | Protection & access slabs atexit! | | | | |
A15600 Protection & access slabs at Gas Main crossing No.1 3d 02-May-07 04-May-07 0.1 ! Prptecnon & access slaba at Gas Maln crosslng No 1
A15610 Protection & access slabs at Gas Main crossing MNo.2 2d 08-May-07 09-May-07 ol | F’rotectlon & a(k)ess slabs at Gas Mal crossm NG 2
A15620 Protection & access slabs at Gas Main crossing No.3 2d 10-May-07 11-May-07 1.1 )
Wheel Wash Facility 82d 27-Apr-0T A 23-Aug07 0|
A15480 Wheel wash units delivered (2 off) 5d 27-Apr-07 A | 03-May-07 0|
A15630 Wheel wash facility slab ' 5d 30-Apr-07 A | 04-May-07 0|
A15640 Wheel wash facilrty Services and commissioning 10d| 30-Apr-07 A | 11-May-07 o |
A15650 Wheel wash available 0d 11-May-07 i
A15660 Wheel wash ongoing maintenance 74d 14-May-07 23-Aug-07 1 ; Wheel wash ungcnng maintenance .
Phase 1 Mass Earthworks (Bund Removal) Contractor at Gogar Depot Site (Circa 150,000m3) ! 14-May-07 07-Mar-08 | 1K T R T 07-Mar-08, Phase 1, Mass Earlhworks (B“”d RemDval) Cohtraclor at GOQE" DEPC"I ﬁte (C|rca 150 000”‘3)
 A9740 Contiguous Pile Retaining Wall (W186) - assumption is 720 piles @ 12 per day 75d 15-Nov-07 07-Mar-08 1. ; Cgrrhgunus P|IE: R‘e'ralnmg Wal] (W16) assumpt;on is ?20 pllgs @ 12 per day :
Bulk Excavation & Disposal 75d 14-May-07  24-Aug07 .|
A9890 Excavate & load off-site Initial 25d 14-May-07 15-Jun-07 1.1
A15680 Excavate & Haul to Stock Team 1 39d 30-May-07 23-Jul-07 3. g Exca\.rate & Haul to Stook Team 2N
A15670 Excavate & load off-site Stock 49d 18-Jun-07 23-Aug-07 1| ; Excavale &Ioad oﬁ-slte Stock 5
A15690 Excavate & Haul to Stock Team 1 40d 02-Jul-07 24-Aug07 0. | | =3 Excavaté &Haulto Stock Teanr{ it
Drainage Works 42d 17-May-07  13-Juko7 1| E "f"" 13-Jul07; DrainageWorks| | | !
A15700 Pre-earthworks Drainage North 22d 17-May-07 15-Jun-07 1] ' L';l Pre ﬁartrtworks Dra.lnage North ;
A15710 Pre-earthworks Drainage South A8 13d 18-Jun-07 04-Jul-07 1. El Pre earfhworks ; nage South AB :
o - 1 \Pre-earthworks Draindge South AB;

A15720 Pre-earthworks Drainage South A8 7d 05-Jul-07 13-Jul-07

Phase 2 (Part A) Mass Earthworks (Depot Excavation) Contractor at Gogar Depot (Circa 100,000m3) | H’ ﬂ -DE(‘rDI" F’hase 2 (Paﬂ A) MaSS EaﬂhWOI'K‘S I?DeDOt Excavatmrt) Gonlractor at Gugar Depot (Olrca 100 CIOQmS)
A9E30 Partial Mass Earthworks - Advance Works for INFRACO (excludes SGN Main) ] Earthwork ' Advance Works for INFRACO (excludes SGN Mall
__Phase 3 (Part B) Mass Earthworks (after SGN Gas Main Isolation) Circa 50,000m3 - 21 Mé\:-r_[flﬁ Hase 3 (Paﬂ B) Ma%Eanmrm (afterSGN Gas Main |s°|at'°n) Clrca 50 EIJOn‘ﬂ
AT390 Complete Mass Earthworks/excavation (includes SGN Pipeline removal) 28-Jan-08 Q Gomplete Mass Eaﬂhworksfexcavatlcn (|ncludes SGN Plpellne removel) 152
i1 B! Removal of firal edrthworks (Piling platforms) | |

A12960 Removal of final earthworks (Piling platforms) 10d | 10-Mar-08 21-Mar-08
Badger / Otter Relocation | :

' A D4—AugO& Badger!OtlerRelor:athnf
¥ 04-Aug-08, Ingl‘lalun&GugarBum P

v

[T Ingliston & GogarBurn |

AB230 Construct new sett - Ingliston/Gogar 18-May-07* | 23-May-07 I1 Construct new se ng:.smnreogar

A8250 Badger survey - Ingliston . 2d 06-Aug-07 07-Aug-07 . | Badger survey - Ingfslun o

AB260 Apply for badger licence - Ingliston 35d| 29-Aug-07 16-Oct-07 A - Apply ﬂ::r badger I|c:Ence Ingllsmn

A8240 Allow earth to settle - Ingliston 127d 24-May-07 | 16-Nov-07 ; A[IDW earth to s.etne lngnston

AB280 Placement of one-way gates - Ingliston 21d 16-Nov-07 14-Dec-07 o Q Placerheht df dns WE\,-' gates —I :
AB290 Monitoring of Old Sett at Gogar Bumn 21d 16-Nov-07 14-Dec-07 Q MDrntonng Qf Old Sett al Gcrgar Bum
AB300 Review progress - Ingliston 1d 17-Dec-07 17-Dec-07 b Review progress - Inghsforl

A8310 Old sett destruction - Gogar Burn 3d 18-Dec-07 20-Dec-07 o l: Old seﬂ deS‘lruc‘.ﬂDr‘I Gug':‘ir Burh !
A8270 Feed badgers at new sett - Ingliston 30d 16-Mov-07 07-Jan-08 ; Feed bﬂdgers at new sett - lng||s10n

; A8320
~ Network Rail
ABB50 il storage & dispensing works (Info only) 1B 130d 17-Jul-07
AT180 Drainage Works (Info only) 105d 18-Sep-07

Ingliston Park & Ride Phase 2 | - 0

Monitoring of new sett - Ingliston 158d  18-Dec-07 04-, Aug—US

17-Jul

o . Monltonngofnewsett
Iv_lr 21Feb-08, Network Rail | | | | |

; Oil storage & dlspensrng wiorks (Info only)
; ; Dralnage Works (Infol only);

© 24-Jan-08
21-Feb-08

=y 29-Jun-09, Ingliston Park & Ride Phase 2

v - y _10 Jul 0? D63|gn

' Design | - : i GRS - i . vl
Single Option Appraisal 67d 01-Mar-07 A 01-un07 O | | | | | E E | p——y 01 jUn- 0?, Slngle Optldﬂ Appfﬂlsa' v
A1038 Compile Background Information / Boundary Confirmation and Gl Surveys 46d 01-Mar-07 A | 01-Jun-07 (A | R R !j Complle Bacl@mund Infcrmatlon r‘E!»(:ruan::!r\-r Conflrmatlon and GI Surveys
A10825 Outline Design Approval - single option development report 0d 01-Jun-07 4 Outlirie Design Approval - single optior] dé\'elopmem fepcrf
Detailed Design od 01-May-07  11-May-07 o i i 11-May-07, Detailed Design :
=—— Primary Baseline e—y Smmary E.T.N. Full Programme @ 1st May 2007 (excludes Complete Actwltles} ES
]
——
B Actual Work Page 25 of 71 ==
/1 Remaining Work
I Critical Remaining Work Trams for Ed"nburgh )
L 4 ® Milestone «connecting our Capital e
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01 DEVELOPMENT... TRAM Full Programme(excludes Complete Ac 10-May-07 08:20
Activity 1D Activity Name Original | Start Finish BI[ 2006 2007 2008 2009 2071 2012
Bagten SPes o4 |CQ|Q3|Q4 m1|02|03|o4 Ql [@@[as [ m1|m2|Qa|o4 Ql |2
A10840 tie Assesment of Design Report 5d/01-May-07 |[07-May-07 O.[i ¢ ¢ ;0 G tie: Assesment of Design Report | AT RN AN iR EEE R AR RN R AR
A10852 Receive tie Comments - Detailed Design od 08-May-07 g ® Receive tie Comments - ﬁéfa""éabgﬁ'@{ """""""""""""""""""""""""""""" e R R e
A10860 Update & Re-lssue Detailed Design 3d 09-May-07 11-May-07 0. l: Update & RS—ISSLJE Detalled Deslgn '
Prior Approvals 45d 08-May-07  10-Jul-07 0 Wer=y |10-Jul-07, Priof Approvals : | | 5
A11080 Prior Approvals - Issue IP&R Design Package to CEC Od 08-May-07 ® Prior Approvals - [ssue 'P&R Design Package to; CEQ
A11085 CEC Approval Period 40d 09-May-07 | 03-Jul-07 I;l CECiApproval Period | | | | REEE P
A11110 Incoprorate CEC Comments & for Prior Approval 5d 04-Jul-07 10-Jul-07 u Incopmrate CEC Cqmments & fqr F*nor Approval : :
A13580 Prior Approval 0d 10-Jul-07 | @ Priot Appfoval | | ’
Construction Procurement [ ¢ -l-lw 23 Julrﬂ? Constmctlon F’rccure‘ment i i
Procurement Process - Ingliston Park & Ride Construction Package ' 64d 24-Apr-07 A 23-Jul-07 | p—— 23-0ul:07, Prmurement Prpcesx*» ingllston F’ﬂ"k & Rlde Constructlon F’a¢kage §
A10450 PQ Evaluation 8d 24-Apr-07 A | 10-May-07 . i F’Q quluah@n : / i
A10460 ITT documentation issued 0d 11-May-07 | 11-May-07 |17 documentation issied | | P
A10475 site walk f meeting with tenderers wic 14.05.07 5d 29-May-07 04-Jun-07 ll sﬂe walk / meeting with lenderers. w}c 1405 0? 4
A10470 Tender Queries / Clarifications 25d 11-May-07* | 14-Jun-07 Q TenderOueﬂestlarrrcatlons Gy
A10480 Tenders recieved 0d 14-Jun-07 ’ Tendefs recieved | | | | | |
A10560 Final Clarification meeting - wic 25,06.07 4d 29-Jun-07 04-Jul-07 u Fmal Clanflcathn meetlng WIC 25 06 ??
A10715 Sign off achieved from Steering Group and tie ' 1d|05ulo7 |osuor o | § L T il 'S}gﬁ'éﬁ‘ééi{@é}i from hs-fée-rhlhé éfddﬁ:- and el | |
A10770 Successful bidder informed / other tenderes informed 1d 06-Jul-07 08-Jul-07 1 Sdcces&;fdl bldder |nf0rmed}‘oiher ta‘entleres |nfc1|‘méd
A10550 Tender Evaluation 20d 15-Jun-07 12-Jul-07 Q Tender‘ Evaluatlon
A11070 10 day “cooling off* period 10d 12-0ul-07 | 21-Jul-07 - 1B 10 day "éodling off! pésrie_:d
A11100 Contract Award od 23-Jul-07 i | ;@ ContractAward | R
TROs 147d| 11-May-07 | 04-Dec-07 |1 |"— m—y 04Dec:07, TROS | | |
Parking Order Revision 147d 11-May-07  04-Dec-07 1. i — MDecﬂ? Parknng Order RI\?,'VISIDH
Lmomlmsmnpym 28d %‘I-May-a? QQM.QT 1| H 20 Jun Df? Inl‘on‘hal Cor‘lsultatmn P’rot‘esg' .
A11090 Issue Revised Reports & Schedules ' Od 11-May-07 | | k lssue Revlsed erports & Sr;hedules
A13590 CEC Review & Approval 2d 14-May-07  |15-May-07 1| : |1 !CEC Review & Approval: | ! :
A13600 Finalise Consultation Letters 7d 14-May-07 22-May-07 1| ' ﬂ F'lnallae Comult.athn Letle;s
A13610 Issue Consultation Letters 1d 23-May-07 23-May-07 2. I |$SLJE ConsUIlatlan Le‘tters o
A13620 Informal Consultation Period 15d 24-May-07 13-Jun-07 2| E] Inlormal Consultatlun Peﬂod R
A13630 Address Comments & Issues & Prepare Report 20d 24-May-07 20-Jun-07 2 El Address Comments & Issues & Prepare R‘epcrt '
:_wg;mgum pmg 28d Egj.‘m\__ﬂ;r: {g@_ﬁupﬁg- o) H 30-Jul-07, Formal Consulratlbn Process | |
A10880 | Issue Revised Reports & Schedules od Sttt | L G 4t s 'G'IS'SUB 'RewsedRepoﬂs&&Mdules SR
A10890 CEC Review & Approval 2d 214dun-07  22un07 2] 0 10| ] CEC Revieiw & Approval |
A10900 Finalise Consultation Letters 7d 21-Jun-07 29-Jun-07 2| E Flnallse Consultatmn Letters:
A10910 Issue Consultation Letters 1d 02-Jul-07 02-Jul-07 0. I Issue Consultatlon Letters E
A10920 Formal Consultation Period 15d  03-Jul-07 23-Jul-07 o ¢ Ml Fcrmal COnsullanoh Perlod VoW
A10930 Address Comments & Issues & Prepare Report 20d 03-Jul-07 30-Jul-07 0.1 Q Address Comments & |5sues & Prepare Report
Advertisement & Objection Period 28d 31-Jul-07 06-Sep-07 = ; H 06 Sepﬂ? Adverhsemerk 8’: Objechon Penod
" A10940 | Prepare to Advertise Draft Order (Legal Check) 10d/31-Ju-07  13-Aug-07 3| ; Q Prepare o Ad\(emse Draft Order(l.egal Cheak)
A10950 Advertisement of Order and Place Notices On Site . 18d 14-Aug-07 03-Sep-07 4z Advedlaement of Order and Place Notnc:es O
A10960 Discussions with Objectors 3d 04-Sep-07 06-Sep-07 0. 1 !DI?CJLISQAIOHIS tmth (?b]eqiofs LLLLLLLLLL
‘Parking Order Process Executive Committee 54d 20-Aug07  01-Nevo7 2| _1—v 014Nov-07, Parklng Order Process Execulme Commrrtee:
A10970 Title Submitted 1d 20-Aug-07 | 20-Aug07 (2| L1 Title Submitted |
A10980 Draft Report 11d 21-Aug-07  04-Sep07 2| D Draft Report!
A10990 Approval of Draft Report 1d| 05-Sep-07 05-Sep-07 0. : Approval of Draﬂ RepDrl ' Vo
A11000 | Final Report Submitted 1d 06-Sep-07  06-Sep-07 0. | Final Report Subritted | L ¥
A11010 Committee Date - West Area LDC **MEETING DATE TBG** od 01-Nov-07 | & Commitiee Date - West Afea LDC "'MEE”NG DATE”TB‘C“”
Orders Preparation 23d 02:Nov-07  04-Decs07 0 " 04 Dec-07, @'de"s Preparatmn
A11020 Prepare Revised Schedules 3d 02-Nov-07 06-Nov-07 ol ] | repare Re\ased Schedul;es
A11030 Advertise Orders 20d 07 -Nov-07 04-Dec-07 . Q Advertise Orders |+ ' P '
Amend Operating Agreement : -y 13 May DB Amend Dperatlhg Agreerﬂenl
A10095 Make Changes 5d 01-May-07 | O7-May-07 | O.|i | | ¢ i & @ i i Mal-(e Changes e
A10105 Agree / Negotiate with Lothian Buses 20d 08-May-07  O4-Jun-07 (O ¢ i1l IZI Agree!_Negr)tla‘tewlth Lothlan Busesf ;
A10115 sign off revised document ' A IO ® 'sign off revised dﬁcumem R P
Construction ' 01-May-07 I e Y 294Juh-¢9|c=_)n:str::.|ct:i0|?| ;
~ Phase1- C = i 200d 27-Jul-07 ; — 13Mav03 Phase1 ; AR
carmtonstm@ionl’hauﬂ@} 200d 27-Jul-07 — 3-Mav 08 Car Park Ionstructlon Phase 1 (C]'
=—— Primary Baseline P—y S mmary E.T.N. Full Programme @ 1st May 2007 (excludes Complete Activities)
I Actual Work Page 26 of 71
/1 Remaining Work
I Critical Remaining Work Trams for Ed"nburgh
L 4 4 Milestone ..connecting our Capital
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01 DEVELOPMENT...

TRAM Full Programme(excludes Complete Ac

10-May-07 08:20

Activity ID Activity Name Original | Start Finish B[ 2006 2007 2008 2009 2010 2011 2012
Bargten SPes o4 |CQ|Q3|Q4 m1|02|03|o4 ol [ [ [ [ [ [ |4 [t [@2 ] @ [ | &l @
il ABT35 Mobilisation P1 12d 27-Jul-07 14-Aug-07 ;280 |FoRiE I T O T ; D Mobillsatmn P1 i T T T L IR O e R NG R I I IR B B - T - A
ABT40 Clear Land P1 20d 14-Aug-07 11-Sep-07 4= : Q Clear Land F’1
ABT45 Imported Materials (phase 2 quality fill arrives from depot) 1d 11-Sep-07 12-Sep-07 : % i Imported Matenals (phase 2 quallty! ﬁII arrl\tes frOm depc:t}
ABTS50 Excavate & Fill for Filter Drain P1 20d 11-Sep-07 09-Oct-07 1.1 Q EX e :& Flll for P|Iler E)raln P1 o
ABTE0 Back-fill Site to Reduce Levels P1 18d  09-Oct-07 02-Nov-07 0. ;Q ! ,Srte to Reduce Levels F"F
ABTTO Fill & Roll Hard Core P1 12d 02-Nov-07 20-Nov-07 o : D FiII & Roll Hard (:ore P1 o
AGTI0 Excavate for Road Gullies P1 10d  20-Nov-07 04-Dec-07 2.1 Q Expavate for ‘Road Gullles P1 :
AGBO0 Open additional parking for use P1 od 04-Dec-07 e Open additional Parklng for usse At
ABTEO Install Kerb Logs P1 24d  20-Nowv-07 24-Dec-07 2| E;I Ins1a|| Kem Logs P1 ’
A9860 Install Bases / Ducts / Cables for Street Lighting P1 24d 24-Dec-07 05-Feb-08 2. : ; E; Install Baaes! Ducts:!Cables for’street I_lghtlng P‘I
AZBB0 Install Bases / Ducts / Cables for Ticket Machines P1 24d  24-Dec-07 05-Feb-08 2 Q lnstall Basestucts.!Cables I’or"l’lcket Machmes P‘I
A98T5 Erect Fences & Gates P1 24d 24-Dec-07 05-Feb-08 2.1 Q Erect Fenoes & Gates P1 [
AS870 Install Bases / Ducts / Cables for CCTV P1 24d 03-Jan-08 05-Feb-08 0. ; Q install Bases / Ducts / Cableb for CCTVIr P‘I
A9900 Erect Street lights P1 12d 05-Feb-08  21-Feb-08 0| O Erect tn tlights
A9955 Install Ticket Machines P1 12d 05-Feb-08  21-Feb-08 0. |! Elg"msnaurr,ket Maphme;s P1 :
A9910 Erect CCTV Towers P1 12d 08-Feb-08 21-Feb-08 ol a Ereict OCTV Towars P‘I I
A9914 Sub Base P1 24d 05-Feb-08  10-Mar-08 O] = ‘Sub Base P O
A9950 Link-up to Terminal Building P1 12d 22-Feb-08  10-Mar08 2| 8 L|hk—up to Terrmnal Bulldmg Pl
A9920 Lay Wearing Course P1 24d 10-Mar-08 11-Apr-08 1.1
A9930 White Lining P1 10d 11-Apr08 | 25-Apr08 1| 0 wni
AS9E0 Test & Commission P1 12d | 25-Apr-08 13-May-08  2[: ' B TESi&Edmmlssmn P1
A9980 Car Park Opened (C) od 13-May-08 : QO;C?rFa,rk Opened (C) | A A U A A
Phase 2-D & E 551d 01-May-07  29-Jun-08  0.|: 29~JU"-‘39 P'“Ese? D &E :

Gar Park Construction Phase 2 (D & E) 263d 01-May-07  13-May-08 0 [ '
A6?34 LandforD &E Acquired by Tram Project under Tram Acts (GVD process) 0d 01-May-07 '
AB739 Mobilisation P2 12d | 27-Jul-07 14-Aug-07 2 D Mobillsatlcn P2 : Lo
AGT41 Agree site boundaries with surveyors 12d | 27-Jul-07 14-Aug-07 2.1 Q &gree slte bpundanes wlth sur\.reyors
ABT42 Clear Land P2 20d 14-Aug-07 | 11-Sep-07  1.|: ’ '8 ClearLand Pz | L0
ABT43 Imported Materials (phase 2 quality fill arrives from depot) 1d 11-Sep-07  12-Sep-07  1.|' I Imported Materials (phase 2 quality fill arriv
ABT44 Excavate & Fill for Filter Drain P2 20d | 11-Sep-07 09-Oct-07 1 ;Q Excavate&Flllfor Filter Draln P2 | {
ABT 46 Back-fill Site to reduce Levels P2 18d 09-Oct-07 02-Nov-07 o E.:l Babk«‘mlsrte‘lo reduce Levels Pz
ABT48 Filll & Roll Hard Core P2 12d 02-Mov-07 20-Nov-07 0. g F:III & RO]I Hal’d Core PZ '
ABB15 Excavate for Road Gullies P2 10d 20-Nov-07 04-Dec-07 2 ﬂ Excavate fcr Road Gulres P2!
ABBOS Install Kerb Logs P2 24d 20-Nov-07 24-Dec-07 2 Q Install Kerh Logs F’Q
ABB45 Install Bases/ Ducts / Cables for CCTV P2 24d 24-Dec-07  05-Feb-08 2| 5 install Bases/ Ducts { Gables for GCTV P2! |
AB855 Install Bases / Ducts / Cables for Ticket Machines P2 24d 24-Dec-07 05-Feb-08 2 Q ]nsta“ Ba{;es / Dmts..f Cables ror 'T|¢|-(et Mat:hmes P2
AB835 Install Bases/ Ducts / Cables for Street Lighting P2 24d 24-Dec-07 05-Feb-08 2.1 Q lnstall Baaes{ Ductstalqles mr Stree'( ughtlng P2
AGB56 Erect Fences & Gates P2 24d 24-Dec-07 05-Feb-08 2. Q Erec'l Fences&Gates P2
ABBST Erect Street Lights P2 12d 05-Feb-08 | 21-Feb-08 0| o Erert Street Lights: PQ
ABB62 Erect CCTV Towers P2 12d| 05-Feb-08  21-Feb-08 0O [ O Erect CGTV Towers P2
AB893 Install Ticket Machines P2 12d 05-Feb-08 21-Feb-08 0. D |r‘ISTE|| 'T'lcket Machines F"Q
ABBES Sub Base P2 24d|05-Feb-08 | 10-Mar-08 |O.|: ;I s.m Base P
ABE92 Link-up to Terminal Building P2 12d 21-Feb-08 10-Mar-08 z
ABBT2 Lay Wearing Course P2 24d 10-Mar-08  11-Apr-08 1|
ABBTS White Lining P2 10d 11-Apr-08 | 25-Apr08  1.|! .
ABBG4 Test & Commission P2 12d 25-Apr-08 13-May-08 2| -k Test &cdmmussmnm :
ABI04 Car Park Opened (D & E) 0d 13-May-08 | 0 Carpafk Dpe“‘-’d (D&Ei , A A T A A A A A

“Tram Stop Construction Phase 2 (D & E) 37d 08-May-08  29-Jun08 0| : ""' 29~Jun GQ Tram Slop Constructlon Phase 2 (D & E}
A10000 Excavate Cutting for Track Alignment P2 18d 08-May-08 23-May-09 o Excavale Cutl:lng for Track Allgnment P2
A10010 Grade & Compact Track Bed P2 12d 23-May-08 03-Jun-09 2 5 g Grade & Compact Traol-( Bed PQ
A10030 Lay Ballast Bed P2 6d 03-Jun-09  |09-Jun-09 O [ i 1 llayBallestBedP2 | | | !
A10025 Excavate for Tram Stop Foundation P2 3d 09-Jun-09 11-Jun-09 ol | Excavate *for Tram $lop Fcundatuon P2
A10020 Lay Buried Ducts P2 15d 11-Jun-09  24-Jun-09 1.|: o Lay BUrled DL}ctt P2 :
A10035 Concrete Tram Stop Platforms & Cure P2 6d 24-Jun-09 29-Jun-09 2| [

Temporary Car Park ; [0 J!-"-G? empoyary Caf Park :
~ Design i 10d 01-May-07  14-May-07 0| v 14May U? D&SIgn ;
A10045 Design 10d 01-May-07 | 14-May-07 0] | D | Design

Primary Baseline
I Actual Work

/1 Remaining Work
I Critical Remaining Work
* 4 Milestone

p— Summary

Trams for Edinburgh

connecting our Capital

E.T.N. Full Programme @ 1st May 2007 (excludes Complete Actlwtles}
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01 DEVELOPMENT...

TRAM Full Programme(excludes Complete Ac

10-May-07 08:20

Activity 1D Activity Narme Original | Start Finish Bl 2006 2007 2008 2009 2010 20711 2012
Bargten SP@ [d | [@ [3 ][04 |l @2 [a3 [o4 [l [ @2 [ @B |4 | ol [2 [Q3 [ Q4 | Q1 | @2 | @B | &4 | Qf @
W Construction 40d 15-May-07 08-Jul-07 st T Tt i li DQ'J!‘“‘Q?-. CP"S."!JGT [=] (A S A T R R R R | SN - N AR I A L S - L A

A10055
Stage Reviews

A10075

A10085

Construction

Stage Review 4- 5
Stage Review 5-6

Completion of Advance Works

ADVFINISH

Complete Advance workscope

ADVANCE WORKS - Line 1b
Badger / Otter Relocation

Ravelston & Roseburn

A11610
A11630
A11640
A11620
A11660
A11670
A11680
A11690
A11650
A11700

06 MUDFA UTILITIES

Construct new sett - Ravelston

Badger survey - Ravelston

Apply for badger licence - Ravelston

Allow earth to settle - Ravelston

Placement of one-way gates - Ravelston
Monitoring of Old Sett in Roseburn Corridor
Review progress - Ravelston

Old sett destruction - Roseburn Corridor
Feed badgers at new sett - Ravelston
Monitoring of new sett - Ravelston

MUDFA (Utilities) - (Construction) Line 1a
FULL ROUTE TOP LEVEL SUMMARY

Utilities Diversion/Construction Summary Line 1a

UT-1540
UT-1545
UTS-1548
UTT-1000
UTS-1551
UT-1020
UT-1030
UTS-1541
UTS-1548
UTC-1540a
UTS-1545
UTS-1547
UTT-1010
UTE-1000
UTW-1000
UTTE-1000
UTG-1000
UTZ-1549
UTT-1020
UTG-1000a
UTW-1000a
UTTE-1000a
UTE-1000a
UTZ-15850

UTM-1080
UTM-1100
UTM-1230
UTM-1570

UT-4030
UT-4040
UT-4050

MUDFA On-Street Contract Initiated - Line 1a

Utilities (MUDFA) Contractor Mobilisation - Start on-site - Line 1a
Construction/Diversions Complete - Work Area 4 - Haymarket Corridor
Construction/Diversions Complete - Section 02 - Haymarket Corridor
Construction/Diversions Complete - Work Area 7 - Roseburn to Gogar Road
Construction/Diversions Complete - Section 05 - Haymarket to Gogar
Construction/Diversions Complete - Section 07 - Gogar to Airport
Construction/Diversions Complete - Section 06 - Gogar Depot (No Detail yet)

Construction/Diversions Complete - Work Area 3 - Foot of the Walk to Newhaven Ro...

Utilities Construction Summary Bar - Phase 1a - Airport to Newhaven Road
Caonstruction/Diversions Complete - Work Area 1 - Haymarket to Picardy Place
Canstruction/Diversions Complete - Work Area 2 - Picardy Place To Foot of the Walk
Construction/Diversions Complete - Section 01 - Haymarket to Newhaven Road

All Electricity Construction/Diversions Complete Line 1a

All Water Construction/Diversions Complete Line 1a

All Telecoms Construction/Diversions Complete Line 1a

All Gas Construction/Diversions Complete Line 1a

Utilities Construction/Diversions Complete Line 1a

Construction/Diversions Complete - Phase 1a - Airport to Newhaven Road

All Gas Construction/Diversions Complete - Phase 1a - Airport to Newhaven Road
All Water Construction/Diversions Complete - Phase 1a - Airport to Newhaven Road

All Telecoms Construction/Diversions Complete - Phase 1a - Airport to Newhaven R..
All Electricity Construction/Diversions Complete - Phase 1a - Airport to Newhaven R...

Utilities Complete Line 1a {Inc RE-Commissioning)

McAlpines Pre-Construction Activities

Receive first 25% of SDS' AFC Drawings (348 Drawings - 1st batch)
TIE to Receive first 25% of SDS' AFC Drawings

Prepare & Submit Final Buildability Submission

MUDFA Pre-Construction Services Complete

EARL Utilities Diversion

Construction/Diversions - Summary Activity
Commissioning
Completion and Sign Off EARL Utilities Diversions

40d 15-May-07*
01-May-07
01-May-07
18-Jun-07*

18d 10-Jan-08
2d | 20-May-08
35d 12-Jun-08
129d 05-Feb-08
21d 31-Jul-08
21d 31-Jul-08
1d 29-Aug-08
3d 01-Sep-08
40d 31-Jul-08
180d 01-Sep-08
515d 26-Jan-07 A

401d| 26-Jan-07 A

0d 01-May-07
0d 25-Jun-07
0d
0d
0d
0d
0d
0d
0d
353d 25-Jun-07
0d
od
od
od
od
0d
0d
0d
od
od
od
0d
0d
0d
21d
0d
0d
21d| 26-Jan-07 A
0d

90d 01-Oct-07
5d 13-Feb-08

09-Jul-07
18-Jun-07
01-May-07
18-Jun-07

17-Apr-09 |

19-May-09

04-Feb-08
21-May-08
30-Jul-08

01-Aug-08
28-Aug-08
28-Aug-08
29-Aug-08
03-Sep-08
24-Sep-08
19-May-09
08-May-09
20-Nov-08

04-Apr-08
04-Apr-08
18-Aug-08
18-Aug-08
18-Aug-08
18-Aug-08
19-Sep-08
07-Mov-08
07 -Mov-08
07-Nov-08
07-MNov-08
07-Nov-08
07-Nov-08
07-Nov-08
07-Nov-08
07-Mov-08
07 -Mov-08
07-Nov-08
07-MNov-08
07-MNov-08
07-Nov-08
20-Nov-08*

ay-07
01-May-07
01-May-07
07-May-07
07 - l\.ﬂa\',rr o7

12-Feb-08
19-Feb-08
19-Feb-08

o

ol
1

! Q 'Cdnétruclion'

T 1? Apr D@ Compleiloh o‘f #d\-‘arﬁce Works
R Oomplete Advance won@::ope : :

Ny 16112400, ADVANGE WORKS - Ling 16 (11 11 1

- 19 May-08,! Badgerforlerﬂelocaljon

e ﬁv.19—Mav-09..Ravels1.on&.Rosebum
E] Cunstruct new seu Ravalstm owonbon b on R
P 3| Badgeraurve\sf Rave:lsi;on

; Allcw earthtosettle Ravelstcn f

Placement of one- way gates Ravelgmn
Q Monltonhg nr Old Sett |n Rosebum Comdor

; Monnorlng of f new Seﬂ Ravelstun

i CIS MaerIQ DS MUDFA UTILITIES

- 2D—NDV—08 FULL ROUT‘E TOP LE'VEL SUMMAR‘(

4

4
4

4 MUDFA On Street Centract Inltlaled Lme ‘ﬁa A
0 Utllllles (MUDFP(} Contractor Mobtllsatlon Slart on S|te Llne 1a

4 0?‘ May»(l';’ McAlpmes Pre- Conﬁrumlon Activities | f .

p Receive first 25% of S0S"AFC! Drawmgs (348 Drawmgs 1s1 batch)
4 TIE to Re(jel\te flrst 25% of SDS' AFC Drawtngs ' o }
q- Prepare& Submlt Flnal Buudablllty Submlssuon

A MUDFA Pre Constrictiori Services Complete! .
‘— 19 Feb 08 EARL Utllltles Dlversmn

; Construction/Diversions - Stmmary Actltﬂty

_—y 2D—Nov 08 Ut:httes Dwerslon!Cons‘rrucﬂon Summan,r Llne 1a

0 ConstructlcnﬁDwerswns Comp[ete W‘ork Area 4 Haymarket Oorrld:)r P b
Q Construcrlmewer3|ons Cormplete - Section 02 - Haymarket G:orrld-cr R R i e R B
Pob 0 Cx)nstructlommlverswns Complete - Work Area 7 + Roseburn to Gogar Road EEEER
| ‘ { onfDlverswns Complete - Sectlon 05 Haymﬂrke to Gogar :
50 OomtruchoNDNErSmns Complele Sectldn D? Gogar tc AirpOrt : ;o
50 Oor}structlommlverslons Cqmplete' Seq’rlon 96 $ogar Deppt {No I:heta yet)
: 0 Conslructlonwaersmns Complete. Worl-( Are 3 f Fool of the Walk fo] Newhave. Road
; lllllles Construchon Summar\,r Bar Phase 1a Alrport to Newha\'en Roa.d
e Construct:onfDlverswns Complete Work Area 1- Haymarket to F‘icardy F’Iace
0 ConstrucliorﬂDlversioris Complete Work Area 2 Plcardy Place To Font or the Wall-(
L Cons*tmctloerwerslon:s Compiete Sectlon o1 - Haymametm Newhaven Road
i F Elecmclty Ccnslructlonf[)werswns Comple L| e !
: o {All Water CanstructionDiversions Complete Line 1a |
* AIF Telecoms Oorﬁtructlonwaersmns Complete L|r‘|e .‘Ia
. Alt Gas ConstrucuonwaersiDns Complele L|rte 1a
= Corﬁ.‘rruchonl’Dwerslons Complete L|rte 15 i
@ Construction/Diversions Complete - Phiase 1 - A.rportto NeWhavén Road :
9 Al Gas Construcl:lonl’DlverSIOrls Complete F’hase 1a .l'-\lrport tD Newhaven Road
: & :AIF Water Construc;tlonwaersmns Gomplete Phaqe ‘la Alrpod ta Newhaven Road i
; tTelescoms CbnstruchothNerSIDns Cdmple‘le P’hasé 13 - |tp0r‘t lo Newhaven R.oati
4 t Electn¢|W CorHMctlonwaeralons Complete - F’hase 1a - ‘Airport to Newha\ren Rpad
» Ul|||t|es Ccmplete Llne ‘Ia (In¢ RECdelésmnInQ

e Commissioning | | |
0 Oompletlon and Slgn Off EARL Utl!ltles DIVE-)I'SIOI"IS

Primary Baseline
I Actual Work
/1 Remaining Work

I Critical Remaining Work

L 4 € Milestone

pe— Summary

Trams for Edinburgh

«connecting our Capital

E T N FuII Programme @ 1st May 2007 (excludes Complete Activities)
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TRAM Full Programme(excludes Complete Ac

10-May-07 08:20

Original '

35d
165d
0d
0d
od
0d
0d
0d
50d
0d
&0d
0d
90d
90d
25d
125d
B65d
40d
S0d
60d
90d
90d
25d
&5d
40d

Start

01-M ay-D?
01-May-07
01-May-07
01-May-07
01-May-07
01-May-07
01-May-07
04-Feb-08
04-Feb-08*
04-Feb-08*
04-Feb-08*
07-Apr-08*
07-Apr-08*
26-May-08*
07-Apr-08
23-Jun-08*
O7-Apr-08
30-Jun-08*
04-Feb-08
04-Feb-08
23-Jun-08
04-Feb-08
26-May-08
30-Jun-08

04-Feb-08

07-Apr-08
07-Apr-08

04-Feb-08
04-Feb-08
23-Jun-08
26-May-08
30-Jun-08

165d 04-Feb-08

50d
&0d
90d
90d
25d
&5d
40d

07-Apr-08
07-Apr-08
04-Feb-08
04-Feb-08
23-Jun-08
26-May-08
30-Jun-08

165d 04-Feb-08

50d
60d
90d
90d
25d
65d
40d

07-Apr-08
O7-Apr-08
04-Feb-08
04-Feb-08
23-Jun-08
26-May-08
30-Jun-08

1854 |04 Rebpe

50d
60d
90d
90d

07 -Apr-08
07-Apr-08
04-Feb-08
04-Feb-08

01-Oct-08
04-Jun-07
04-Jun-07
04-Jun-07
04-Jun-07
04-Jun-07
04-Jun-07
04-Jun-07
04-Jun-07

19-Sep-08.

13-Jun-08

27-Jun-08

04-Jul-08
04-Jul-08
25-Jul-08
19-Sep-08
19-Sep-08
19-Sep-08

19-Sep-08.

13-Jun-08
27-Jun-08
04-Jul-08
04-Jul-08
25-Jul-08
19-Sep-08
19-Sep-08

19-Sep-08.

13-Jun-08
27-Jun-08
04-Jul-08
04-Jul-08
25-Jul-08
19-Sep-08
19-Sep-08

19-Sep-08

13-Jun-08
27-Jun-08
04-Jul-08
04-Jul-08
25-Jul-08
19-Sep-08
19-Sep-08

19-5ep-C8,

13-Jun-08
27-Jun-08
04-Jul-08
04-Jul-08

.o.o.c:.c’-:.o:s»r\:ro.op.o.o;m.w.wr\:.oc:.o.o;m.wr\:r\:.o.o.oc:"p.w.ro.c:.m.o.owor\:pr\:opopo@pppppppppf" > )

2007 2008 2009 2010 2011

Q1|CQ|Q3|Q4 Q1|02|Q3|Q4 Q1 Q2 | L
ro Y s B e S e s o . .Sectiori 07 Newhaven Road 16 Haymarket (Priority 3):

Q3 | ¢4 i Q2 | a3 | Q4

m1|m2lc13|o4

cl 08 Irrtermednate Seciron D1A Newhaven Road (mcluswe) tD Foot of the. Walk (excluslve)

r-v 04oun o?. Preparatory Works

_.ll_l'.ll_l oo ll_l'..ll_l

—08, Sub-SEthon 24 Newhaven Rcad (|nc;Fuswe) to Oc.‘ean 'Termmal (excluswe) :

AM IS Lead—llme from Dwg |ssue to SUC s -(Coean Termlnal LHS to Brltannla Yacht; Road)
AMIS Lead- ume from Dwg issue to suc 5 - (Nnr‘m Leith sands to Anchor Fields) | | |

AM Ia Leau—llme from Dwg Issue to SUC K (Ocean Termmal RHS to O(;ean ‘I’ermlnal LH$}
AM IS L.bar:i time from Dwg ISSLJe to SUC s (Bl'llanma ‘racl'll Road ”to North Lblth Sands) :
AM IS Lead—tlme frrom Dwg |ssue to SUC s (Portland Stree!r Jum::tlon to Newhaven Roundabout}
AM IS Leau tlme from Dwg issue fo SUC g '(Llndsay Fioad dunohon to Portlancl Slreet Junctlon)

AM IS Lead time fr‘om Dwg |ssue to SUC 5 - (Anchor Fields to Llndsay Roau Junctlon')
O ‘_F 19-Sep—08 Sub—Sactlon Wide |

0 Start: MUUFA Utlllly Construcllon Sub- Sectlon 24 NER OCT
0 SlartIMUDFA Ullllty Constructlon Sub-Sectlon 24 NER 'OCTI

- (Ocean Termlnal LHS to Brltannla Yacht Road)

Construd:lldrru’Dwersmns Sumrhan_.r Ac;hwty (North Lmth Sands 1o IAnchor Flelds)
0 Starl MUD‘FA Utllrty Construchon Sub-Seclron 24 NER DCT (Llrndsay Road Jurn:hon lo Portland Street Junclloﬂ}
Construcﬂon?Dwersmns Summary: Activity: - (OEEEI'I Ten'nlnal LHS to Brrlannla Yacht Roﬁd)
Cdnstn.lcﬁonl‘DWersmnS Suml'nan,-' Actmty fOCean ‘Te:rrrﬂnal RHS tb Ocean Termmal LHS}
Conslruotlon.fl:)werslons $umma|:y Actlvrty (Anchor Flelda to Lmdsay Road Junctlon
Cor‘lslruclloWDwerSmhs Sumrnary Actlvlty R :
Gonslructlom[ﬁwersmns Sun‘lmar!,rr Actwrty (Porllancl Street Junctlon to Newha.ven Roundabout)
i Lo Gonslructlonwaersmns Summary Actrvlly (Llncdsa:.ur Road Junotlon to F’ortland Street Jumctlon) 5
: "——-_"F ‘IQSep—DrB Electnclt\_.r ' Voo :

i CDnstructmnrfDl\rersmns Elecmcm,rl Nonh Lelth SanUsto Anchor Flelds)
g ansimctmelversmns- ‘
E ConstructlonifDlversnon3~

| _—19~Sep—oﬁ Gas O - IO O e I I
; ; ConslructlonfDNarslons Gas (Bntahnla Yacht Roadt‘o Nonh LalthSanus)
;I Constructlonr’Dl\remlons Gas (Norlh LenhSandstoArtchorFlelds) P

Q Consiructlonfﬁ)werslons Gas (Anl:hor Frelds ‘to! Lmdsay Road Juncuonj '
l';l | Coristruction/Diversiohs - Gas - (Portlarid Street Junttion to Newhaver: Rodndabout)
| Construction/Diversions - Gas - l(Llﬂdsav Road Junction to Portland Street Junci[on}

= y NDwersiorlsvTelecdrrﬁ {Btitannia Yacht Road to North Leith Sands]
; Constructlorvbwersmns Teleooms (North LenhSanclsto AnchorFleIds}
; Cdnstrdctioni’DlVersnons Tele(:oms (Odean‘rermlnal LHSto Brltanma Yacht Road)
;J Consrructton.‘Drversmns Telecoms (OceanTermmal RHSB)(Dcean Terrmnal LHSJ

Q Constructlonfl:)wer'alons Telecoms {AmhorFleldsto Llndsay Roaddunotlon} Co
; ConslructloNDrversmns Telecorrts (F’ortland StreetJumtlontoNewhaMen Roundabout}
: L Q . Construction/Diversions.- ‘l‘elecoms {Llndsay Road Juntmonto Poﬂlanqstreeuunchon)
‘-———11989;}08 WaterSupply ' X8 b e I ST I
' = | Construiction/Diversions * Water - (Brltannla Yacht Roadto North LenhSanck-;)
; g ConstructloNDlverslons Water {North Leith Sands to Anehor Flelds) P
g Canstruction/Diversions - Water - (Qcean Terminal LHS to Britannia Yacht R’Dad}
E===11 Canstniction/Diversipns -Water - (Ocean Terminal RHS to Opean Terminal LHS)!

01 DEVELOPMENT...
Activity ID Activity Name
| Section 01 NmRoad to H'!m:Pnonty 5}
Intermediate Section 01A Newhaven Road [rnc]uswe} to Foot of the Walk {excluswel
Sub-Section 24 Newhaven Road (inclusive) to Ocean Terminal (excluswe}
Preparatory Works :
UTD-0520 | AMIS Lead-time from Dwg issue to SUC's - (Ocean Terminal LHS to Britannia Yacht ...
UTD-0100 | AMIS Lead-time from Dwg issue to SUC's - (Morth Leith Sands to Anchor Fields)
UTD-0510 | AMIS Lead-time from Dwg issue to SUC's - (Ocean Terminal RHS to Ocean Termina. ..
UTD-0530 AMIS Lead-time from Dwg issue to SUC’s - (Britannia Yacht Road to MNorth Leith San...
UTD-0450 | AMIS Lead-time from Dwg issue to SUC's - (Fortland Street Junction to Newhaven R. ..
UTD-0480 | AMIS Lead-time from Dwg issue to SUC's - (Lindsay Road Junction to Portland Stre...
UTD-0500 | AMIS Lead-time from Dwg issue to SUC's - (Anchor Fields to Lindsay Road Junction)
‘Sub-Section Wide ' ' '
UTB-4080 Start MUDFA Utility Construction Sub-Section 24 NER - OCT
UTB-4110 Start MUDFA Utility Construction Sub-Section 24 NER - OCT - (Ocean Terminal LH...
UTB-4100 Start MUDFA Utility Construction Sub-Section 24 NER - OCT - (Ocean Terminal RH...
UTB-4130 Start MUDFA Utility Construction Sub-Section 24 NER - OCT - (North Leith Sands to. .
UTB-4120 Start MUDFA Utility Construction Sub-Section 24 NER - OCT - (Britannia Yacht Roa. .. .
UTB-4160 Start MUDFA Utility Construction Sub-Section 24 NER - OCT - (Portland Street Junc...
UTS-4120 | Construction/Diversions - Summary Activity - (Britannia Yacht Road to North Leith S...
UTB-4140 Start MUDFA Utility Construction Sub-Section 24 NER - OCT - (Anchor Fields to Lin...
UTS-4130 | Construction/Diversions - Summary Activity - (North Leith Sands to Anchaor Fields)
UTB-4150  Start MUDFA Utility Construction Sub-Section 24 NER - OCT - (Lindsay Road Juncti...
UTS-4110 | Construction/Diversions - Summary Activity - (Ocean Terminal LHS to Britannia Yac...
UTS-4100 Construction/Diversions - Summary Activity - (Ocean Terminal RHS to Ocean Termi...
UTS-4140 | Construction/Diversions - Summary Activity - {Anchor Fields to Lindsay Road Junction)
UTS-4090 | Construction/Diversions - Summary Activity
UTS-4160 Construction/Diversions - Summary Activity - (Portland Street Junction to Newhaven ...
UTS-4150 | Construction/Diversions - Summary Activity - (Lindsay Road Junction to Portland Str...
Electricity
UTB-4171 | Construction/Diversions - Electricity - {Britannia Yacht Road to North Leith Sands)
UTB-4211 | Construction/Diversions - Electricity - (North Leith Sands to Anchor Fields)
UTB-4131 Construction/Diversions - Electricity - (Ocean Terminal LHS to Britannia Yacht Road)
UTB-4091 | Construction/Diversions - Electricity - (Ocean Terminal RHS to Ocean Terminal LHS)
UTB-4251 Construction/Diversions - Electricity - (Anchor Fields to Lindsay Road Junction)
UTB-4331 Canstruction/Diversions - Electricity - (Portland Street Junction to Newhaven Rounda...
UTB-4291 Caonstruction/Diversions - Electricity - (Lindsay Road Junction to Portland Street Junc...
UTB-4181 | Construction/Diversions - Gas - (Britannia Yacht Road to Morth Leith Sands)
UTB-4221 | Construction/Diversions - Gas - (North Leith Sands to Anchor Fields)
UTB-4141 Construction/Diversions - Gas - (Ocean Terminal LHS to Brtannia Yacht Road)
UTB-4101 | Construction/Diversions - Gas - (Ocean Terminal RHS to Ocean Terminal LHS)
UTB-4261 Construction/Diversions - Gas - (Anchor Fields to Lindsay Road Junction)
UTB-4341 Construction/Diversions - Gas - (Portland Street Junction to Newhaven Roundabout)
UTB-4301 Construction/Diversions - Gas - (Lindsay Road Junction to Portland Street Junction)
Telecoms (inc Data)
UTB-4201 Construction/Diversions - Telecoms - (Britannia Yacht Road to North Leith Sands)
UTB-4241 Construction/Diversions - Telecoms - (Morth Leith Sands to Anchor Fields)
UTB-4161 | Construction/Diversions - Telecoms - {Ocean Terminal LHS to Britannia Yacht Road)
UTB-4121 | Construction/Diversions - Telecoms - (Ocean Terminal RHS to Ocean Terminal LHS)
UTB-4281 | Construction/Diversions - Telecoms - (Anchor Fields to Lindsay Road Junction)
UTB-4361 | Construction/Diversions - Telecoms - (Portland Street Junction to Newhaven Rounda...
UTB-4321 | Construction/Diversions - Telecoms - (Lindsay Road Junction to Portland Street Junc...
Water Supply |
UTB-4191 | Construction/Diversions - Water - (Britannia Yacht Road to North Leith Sands)
UTB-4231 Construction/Diversions - Water - (North Leith Sands to Anchor Fields)
UTB-4151 | Construction/Diversions - Water - (Ocean Terminal LHS to Britannia Yacht Road)
UTB-4111 | Construction/Diversions - Water - (Ocean Terminal RHS to Ocean Terminal LHS)
= Primary Baseline Pe— Summary
B Actual Work
/1 Remaining Work
I Critical Remaining Work Trams for Ed"nburgh
* % Milestone

«connecting our Capital

E.T.N. Full Programme @ 1st May 2007 (excludes Complete Activities)
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01 DEVELOPMENT...

TRAM Full Programme(excludes Complete Ac

10-May-07 08:20

Primary Baseline
I Actual Work
/1 Remaining Work

L 4 € Milestone

I Critical Remaining Work

pe— Summary

Trams for Edinburgh

«connecting our Capital

Page 30 of 71

E

nlll

Activity 1D Activity Narme Original | Start Finisn Bl 2006 2007 2008 2009 2010 2071
Baraten SpP @ [d |t [ [ [ 4 ::;:1|02|Q3104 gl [@ [ [ |1 [ [as |4 m1|m2 Q3|Q4
UTB-4271 Construction/Diversions - Water - (Anchor Fields to Lindsay Road Junction) 25d 23-Jun-08 25-Jul-08 72 I S S i S TR B AT Q Consiruchcinft)lvemdns Water (Anchor Fields to Lindsay:Road Junction) : I
UTB-4351 Construction/Diversions - Water - (Portland Street Junction to Newhaven Roundabout) 65d 26-May-08 19-Sep-08 & : Water (F’erland Slreel;.]unqtlon tp Newhavenl Roundaboul;)
UTB-4311 | Construction/Diversions - Water - (Lindsay Road Junction to Portland Street Junction) 40d  30-Jun-08 19-Sep-08 3 ):
Jommissioning/Completion 78d 13-Jun-08  01-Oct08  1.[
UT-4129 All Construction/Diversions Complete - Sub-Section 24 - (Britannia Yacht Road to Mo... od 13-Jun-08 : : .
UT-4139 All Construction/Diversions Complete - Sub-Section 24 - (North Leith Sands to Anch... od 27-Jun-08 4 Al ConS"UCt'b"‘DNef‘Slbm Gomplete SUUSGCUG” 24 {Non‘.h Le"h 55‘“‘15 o Anchor Flelds) T
UT-4119 All Construction/Diversions Complete - Sub-Section 24 - (Ocean Terminal LHS to Bri.., 0d 04-Jul-08 I N' Ccnslf uction/Civersions Complete « SubSectlon 24 1 (Ocean Ter mlnal LHs to Bﬂlannla Yacht Road) |
UT-4099 All Construction/Diversions Complete - Sub-Section 24 - (Ocean Terminal RHS to Oc... 0d 04-Jul-08 ; 0 Al Constrition/Diversiors Complefe : Sub:Section 24 - (Qcsan Termirial RHS:to Ogean Terminal LHS)!
UT-4149 All Construction/Diversions Complete - Sub-Section 24 - (Anchor Fields to Lindsay R... Od 25-Jul-08 | @ All Construction/Diversions Complete - Sub-Secfion 24 - (Anchor Flelds to le'sav ROad JUnMIGHX
UT-4109 All Construction/Diversions Complete - Sub-Section 24 0d 19-Sep-08 i # All Construstion/Diversions Complete - Sub-Section 24; ; R
UT-4159 All Construction/Diversions Complete - Sub-Section 24 - (Lindsay Road Junction to P... 0d 19-Sep-08 LAl Cohstrumlonwaerswns Clrmpléts - Sub-Section 24 - (Lmdsa'.-' Road Junctlon to F’Drﬂand Slreet Junctldn)
UT-4169 All Construction/Diversions Complete - Sub-Section 24 - (Portland Street Junction to ... od 19-Sep-08 0 Al ConstrucllonfDl\'erswnS CDmpiete Subswlon 24- (Pqﬂl'smqi Street Junction 1?0 Newhav?n;RﬁiundabQul?
UT-4100  Commissioning 8d 22-Sep-08 |01-Oct08 2 | ' Commlsslonlng ik ek E RS R R kR R L
UT-4110 | Completion and Sign Off Utilities Sub-Section 24 (OCT - NER) od 01-Oct-08 5
Sub-Section 23 Ocean Terminal (inclusive) to Ocean Drive (exclusive) 245d 01-May-07  16-Apr-08 0|
Preparatory Works 25d 01-May-07  04-Jun-07 0.
UTD—Od.E'.)O AMIS Lead-time from Dwg issue to SUC's - (Tower Wharf to Tower Place Roundabout) 35d 01-May-07 04—.Jun-0'? ol ; AM IS LBad-lIm&‘ from Dwg |ssue to SUC 5
UTD-0110 | AMIS Lead-time from Dwg issue to SUC's - (Tower Place Roundabout to Commercia... 35d 01-May-07 04-Jun-07 ol ; AM IS LEad—time frorh Dwg issue to SUC Q
UTD-0460 | AMIS Lead-time from Dwg issue to SUC's - (Commercial Wharf to Rennies Isle Bridg... 35d 01-May-07 04-Jun-07 0. f- ; Q ;AM 15 Lead—ume frprn Dwg |ssue to SUC s
UTD-0470 | AMIS Lead-time from Dwg issue to SUC's - (Rennies Isle Bridge RHS to Ocean Ter... 35d 01 -May-07 04-Jun-07 0. ; AM IS Lead-time from Dwg isstie to SUC's (Renmes Isle Bndge RHS to CN::ecan Termlnal RHS}
‘Sub-Section Wide 173d 02-Jul-07 o7-Mar-08° 0| | Y— (7-Mar-08, Sub-Sectioh Wide ! | !
UTB 3340 | Start MUDFA Utility Construction Sub-Section 23 OCT - OCD 0d| 02-Jul-07* ol j 0 Start MUDFA Utlllw Consiructlon Sub@ecﬂon 23 OCT DCD.
UTB-3430 | Start MUDFA Ultility Construction Sub-Section 23 OCT - OCD - (Tower Wharf to Tow... 0d 02-Jul-07* ol :
UTB-3320 | Start MUDFA Utility Construction Sub-Section 23 OCT - OCD - (Tower Place Round... 0d 02-Jul-07* ol ' 0 St&ﬂ MUDF Uf ty Co
UTB-3440 | Start MUDFA Utility Construction Sub-Section 23 OCT - OCD - (Commercial Whart t... 0d 02-Jul-07* ol g $taﬂ MUDFA Utility CGHSNUGNGH Bubsefmn 23 oCT - OCD (Commmal Whar'fto Fiennles Isle Brldge HH$}
UTS-3370 | Construction/Diversions - Summary Activity - (Commercial Wharf to Rennies Isle Bri... 15d  02-Jul-07 20-Jul-07 ol CO”S"UO"HGWD"‘GTS'O“S Summary Activity -(Cormmercial Wharf to Reénriies Isle Bridge RHS)
UTB-3450 | Start MUDFA Utility Construction Sub-Section 23 OCT - OCD - (Rennies Isle Bridge ... 0d 01-Oct-07* 0. 0 Stan MUDFA Ut|||ty Conslructlon Sub—Sectlcn 23 OCT OCD (Rennles Isle Brldge RHS ‘to Ocean Termmal RHS)
UTS-3390 | Construction/Diversions - Summary Activity - (Tower Place Roundabout to Commerc. . 60d 02-Jul-07 | 01-Feb-08 O : : . Construction/Diversions - Summarv ANMNI- (Tower Place Roundabout to Commercial Wharn
UTS-3380 | Construction/Diversions - Summary Activity - (Rennies Isle Bridge RHS to Ocean Te... 20d| 01-Oct-07 01-Feb08 0| CdnﬁfubthND'Vefsloné SUmmarv Activity! (Renﬂlw3 lSIe Bridge RHS 10 Dcean Terminal RHS)
UTS-3340 | Construction/Diversions - Summary Activity 85d 02-Ju-07 | O7-Mar08 O |! | Constructior/Diversions - i & 4 4 :
UTS-3400 | Construction/Diversions - Summary Activity - (Tower Wharf to Tower Place Roundab. ., 85d 02-Jul-07 07-Mar-08 0| CGHWUCUONDW'SIOHS
Electricity 173d 02-Jul07  O7-Mar08 O
UTB-3481 Construction/Diversions - Electricity - (Commercial Wharf to Rennies Isle Bridge RHS) 15d  02-Jul-07 20-Jul-07 0. uch
UTB-3361 | Construction/Diversions - Electricity - (Tower Place Roundabout to Commercial Wharf) 60d 02-Jul-07 01-Feb-08 0| IE Cotnstructlon!D ersions - Electncm/
UTB-3491 | Construction/Diversions - Electricity - (Rennies Isle Bridge RHS to Ocean Terminal R... 20d | 01-Oct-07 01-Feb-08 0. E Cons’truchcn.l‘Dwersmns Eleclncﬂy (Rennles Isle Brldge RHS to Ooean Termmal HHS}
UTB-3471  Construction/Diversions - Electricity - (Tower Wharf to Tower Place Roundabott) 85d | 02-Jul-07 07-Mar-08 0! ! ; ConstructioryDiversions - EIiectnClty q‘rcwer Wharftd Tmmer Plaoe Roundabout) '
Gas 173d 02-Jul-07 o7-Mar-08 0 ' — 0?‘ Mar 08 Gas ; ] OO eI I i
UTB-3432 | Construction/Diversions - Gas - (Commercial Wharf to Rennies Isle Bridge RHS) 15d 02-Jul-07 20-Jul-07 0. L :
UTB-3322  Construction/Diversions - Gas - {Tower Place Roundabout to Commercial Wharf) 60d 02-Jul-07 01-Feb-08 0. I;l Ccmatruntmnfnwem.ons Gas (Tower F’Iace unndabom m Cc:mmerc[al Wharf)
UTB3442  Constructior/Diversions - Gas - (.Renrlies Isle Bridge RHS to Ocean Terminal RHS) 20d 01-Oct-07 01-Feb-08 0 ; ConslrucﬂonﬂDwersmns Gas (Renmes Isle Endge RHS to Ocean Termlnal RHS}
UTB-3422 | Construction/Diversions - Gas - (Tower Wharf to Tower Place Roundabout) 85d 02-Jul-07 07-Mar-08 0|, : ; Constructior/Diversions - Gas - (Tower Wharf to: Tower Place Rnundabnut) :
‘Telecoms (Inc Data) 173d 02-Jul-07  O7-Mar08 O f ‘_' 07- Ma’{’a Te'ec“—'”‘s U"“ Dm) '
UTB-3434 | Construction/Diversions - Telecoms - (Commercial Wharf to Rennies Isle Bridge RHS) 15d 02-Jul-07 20-Jul-07 o ! : .
UTB-3324  Construction/Diversions - Telecoms - (Tower Place RoundaboLt to Commercial Wharf) 60d 02-Jul-07 01-Feb-0s 0| I; CUnstrunhorMDwe:suons relecoms - (Tcxwer F’Iane Rcundabout to Commercaaliwmm:
UTB-3444 | Construction/Diversions - Telecoms - (Rennies Isle Bridge RHS to Ocean Terminal R... 20d 01-Oct-07 01-Feb-08 0. : ; ConslructlonJDwersmns Teleeoms (Rennles Iale Endge RHS 10 Ooean Terminal RHS :
UTB-3424  Construction/Diversions - Telecoms - (Tower Wharf to Tower Place Roundabout) 85d 02-Jul-07 07-Mar-08 0. |: . I; Constructior/Diversions - Telecoms (waer wnarr td aner P|ace Roundaboun ;
Waﬁar&upply 1736 G?-JLH-G? mr Mar_ga- o — 0?‘ Mar UE Waler Suppl:,ir v o
UTB-3433 | Construction/Diversions - Water - {Commercial Wharf to Rennies Isle Bridge RHS) 15d 02-Jul-07 | 20-Jul-07 o : Q Coris1ruc”hoND|\fer$|0hs Water (Cdmmermal Whan’ tc Renn|63-lsle Brldge RHS L
UTB-3323 | Construction/Diversions - Water - (Tower Place Roundabout to Commercial Wharf) 60d | 02-Jul-07 01-Feb08 0| ;l anaruptmmee[smns Water - (‘I‘nwer Place Roundabout to Commermal WharfJ
UTB-3443 | Construction/Diversions - Water - (Rennies Isle Bridge RHS to Ocean Terminal RHS) 20d  01-Oct-07 01-Feb-08 0. : ; Construction/Diversions - Water - (Hennles Isle Bridge RHS to Ocean Terminal RHS)
UTB-3423 | Construction/Diversions - Water - (Tower Wharf to Tower Place Roundabout) 85d 02-Jul-07 07-Mar-08 0. I;l Constructior/Diversions - Water - (Tower Wharf to *rower Place Roundabout)
‘Commissioning/Completion 186d 20-Jul-07 16-Apr-08 2 | p— —— ‘IG Apr 08 Commlsswnlngr‘Completlun |
UT-3443 | All Construction/Diversions Complete - Sub-Section 23 - (Commercial Wharf to Renn. .. od 20-Juk-07 ' 0 AII Comtmctlorv’Dlvermons Complete - Sub-Segtion 23:- ECcmerlal Wharf t R_ennles Isle Brldge R‘HS)
UT-3329 All Construction/Diversions Complete - Sub-Section 23 - (Tower Place Roundabout t,.. 0d 01-Feb-08 i 0 NI CDnStrucliorVDlversiO"S Compiete - Subrsecllon 23- (TDWE iPlace Rou dabout to Commerclal Niarl’)
UT-3459 All Construction/Diversions Complete - Sub-Section 23 - (Rennies Isle Bridge RHS to. . od 01-Feb-08 0 AII Cor-structlormwerswrrs Complete Subsemlon 23 (Rennles isle Bndge RHS w Ocean Termlnal RHS)
UT-3349 Al Construction/Diversions Complete - Sub-Section 23 od 07-Mar-08 | @ All Constriiction/Diversions Complete - Sub-Section 23 | | AR T O I O T I
UT-3439 | All Construction/Diversions Complete - Sub-Section 23 - (Tower Wharf to Tower Plac... od 07-Mar-08 . # All Construction/Diversions Complete + Sub-Section 23 -+ (Tower Wharf to Towef F’lace RoundaboulJ
—_— E.T.N. Full Programme @ 1st May 2007 (excludes Complete Activities)
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01 DEVELOPMENT... TRAM Full Programme(excludes Complete Ac 10-May-07 08:20
Activity 1D Activity Name Original| Start Finish Bi[ 2006 2007 2008 2008 2010 2011 7012
Bargten Spas [ 4 m]m|_o3|o4 Ql [@2 [ @8 [ o4 Q1|02|Q3|m4 Q1J02]Q3|Q4 Ql [@ | @ [ ™ | of [@
UT-3350 Commissioning 8d 07-Apr-08 16-Apr-08 {01 |FoRiS N AT e s N ! 1 commissioni : RS IR TR B A R B AR A
UT-3360 | Completion and Sign Off Utilities Sub-Section 23 (OCD - OCT) od 16-Apr-08 T s b L s e ' Completion and Sign fjf'f"'-"f""ﬁéf: 505'550—135"1—?‘3—1—555 - '@éﬂ ;
Sub-SectIon 22 Ocean Drive (inclusive) to Constitution Street (exclusive) 2?0(1 02 AprAO? A 28-May-08 o —y 28- May 08 SubSecil n 22 Ocean Dnve (lr‘lcluswe) to Cmnstrh.men Street (excluSNE)
Preparatory Works 5d 26.0un07 2 W 2- Jun-O? Pmparatory Works | ;
UTD 0430 | AMIS Lead-time from Dwg issue to SUC’s - (Leith Assembly Rooms to Maritime Stre... 35d 22- May -07 25-Jun-07 2.1 Q AMIS Lead 3 egrrem Dwg issue to SUCs (Leﬂh Assembly Rooms to Marlt ne: Street Junctron)
UTD-0120 | AMIS Lead-time from Dwg issue to SUC's - (Tower Street to Tower Wharf) 35d 22-May-07 25-Jun-07 2| J Q AMIS Lefad tlme from Dwg |ssue to SUC‘S (T nwer Streel to waer Wharf) i ' i
UTD-0440  AMIS Lead-time from Dwg issue to SUC's - (Maritime Street Junction to Tower Street) 35d 22-May-07 25-Jun-07 20 Q AMIS! Lead t|me from Dwg issue to SUC g - {Manhme Street Jum:tlon to ‘I’owe:r Street'}
smsgctlon \"ﬂd& 223d B?-ﬁpl’-ﬂ?ﬁ ?S-Ma'y-ﬂﬁ o . . 16- May -08, Sub-SectionWide + | 1 !
UTS-3320  Construction/Diversions - Summary Activity - (Casino Square to Casino Square) - T... 17d 02-Apr-07 A | 07-May-07 0. Cdnﬁfucﬂowweﬁlbns iSummary: Activity. - (Casino Squareito Cﬂsmo Squa'”e) TF‘ 'A'- S'T :
UTB-3310  Start MUDFA Utility Construction Sub-Section 22 OCD - COS 0d 02-Jul-07* ol | @ Start MUDFA Ufility Construgtion Sub-Seption 22 OCD - OOS : : '
UTB-3420 | Start MUDFA Utility Construction Sub-Section 22 OCD - COS - (Tower Street to Tow. .. 0d 02-Jul-07* ol | & Start MUDFA Utilty Cohstruction SubSecmn 2 OCD cos.- CT Ower Wbef to TWer Wharf) _
UTS-3360 | Construction/Diversions - Summary Activity - (Tower Street to Tower Wharf) 25d|02-Juko7  |07Sep07  [O|i i 4 i 44 id % |TiT Cdfﬁffﬁﬁlbi’i’ﬁl@é@iﬁfﬁ : 5ﬁhﬁfﬁéf‘r‘ Activity - im@éi'ﬁf‘ééf to Tower! '\"\"h'ér'fi """""""""" |
UTB-3390 | Start MUDFA Utility Construction Sub-Section 22 OCD - COS - (Leith Assembly Roo.., 0d O7-Apr-08* ol . ® Start MUDFA Utility Construchcn Stib-Sectior} 22 GCD - COS - {Leﬂh Assemblr Féooms to Maﬂflme Street Junctlon)
UTB-3400 | Start MUDFA Utility Construction Sub-Section 22 OCD - COS - (Maritime Street Jun... 0d 07-Apr-08* ol # Start MUDFA Utility Construiction' Sub-Section 22 OCD - COS - {Maritime Street Junction to Tcwer Street) f :
UTS-3350 | Construction/Diversions - Summary Activity - (Maritime Street Junction to Tower Stre... 254 07-Apr-08 | 09-May08 O |[! Constryctior/Diversions - Summary. Activity - iM&r'f'me S"Eﬁ't Juncl'fﬂﬂ to Towef Slfeet) SERER: E
UTS-3310  Construction/Diversions - Summary Activity 115d 02-Jul-07 16-May-08 0. | | Constrisction/Diversions - Sumnmiary Activity | | : E
UTS-3330  Construction/Diversions - Summary Activity - (Leith Assembly Rooms to Maritime Str.. | 30d| 07-Apr-08 Y o i G 1 I A T : "'Cb'ﬁa’tﬂ'dtidﬁi[bh}éis;a s - Surnmary Activity :
“Electricity 223d 26-Apr07A  16-May-08 O ;- :, 16 h.l'lar.r 08 Electncny oAl
A10830 Construction/Diversions - Electricity - (Casino Square to Casino Square) - TRIAL SIT... 10d 23-Apr-07 A | 07-May-07 | Q.| I]
UTB-3311 | Construction/Diversions - Electricity - (Tower Street to Tower Wharf) 25d 02-Jul-07  07-Sep07 0| ; :
UTB-3451 Caonstruction/Diversions - Electricity - (Maritime Street Junction to Tower Street) 25d O7-Apr-08 09-May-08 o ] . F i i
UTB-3441 | Construction/Diversions - Electricity - (Leith Assembly Rooms to Maritime Street Juri... 30d 07-Apr-08 16-May-08 0| e - § c:onsrmcuormwersmns Elez;rné - (Lerth Assgmbly Rooms lp Marlllme- Street Juncﬁon) A
Gas 223d 23-AprO7A  16:May-08 0| AEE V. 15-May-08, Gas! | L ! !
A10840 Construction/Diversions - Gas - (Casino Square to Casino Square) - TRIAL SITE - {... 10d 23-Apr-07 A | 07-May-07 0| | RS constructrormwersmns Gas J(Casrnc: Square 0 C:asmo aquare) TRIA SITE (Partcz of2) :
UTB-3312 | Construction/Diversions - Gas - (Tower Street to Tower Wharf) 25d 02-Jul-07 07-Sep-07 0. ; CanstruclloNDwersmns .Gas - (Tower Street to T@wer Wharf) Lo IR I
UTB-3402 | Construction/Diversions - Gas - (Maritime Street Junction to Tower Street) 25d 07 -Apr-08 09-May-08 0. - ' Q Ccnslructtcr‘erwelslbrcs Gas (Marrtlme Street Junctlon to Tower Stre‘et] § ot ‘
UTB-3392 | Construction/Diversions - Gas - (Leith Assembly Rooms to Maritime Street Junction) 30d O7-Apr-08 16-May-08 0.l Q Conﬂmctlcrﬂf)ruers:ons Gas {Leith Assembly Roqms tr.) Marltlme Street Junctlon} '
Telecoms (Inc Data) : : 223d 23-Ap07 A 16:May-08 0. S —— sy 16-May-08, Telecorns/(Inc Data) | | | | ! :
A10860 Construction/Diversions - Telecoms - (Casino Square to Casino Square) - TRIAL SIT... 10d 23-Apr-07 A | 07-May-07 0. | : Qonﬁruﬁlolevrersmns lecoms - CaSIm Square to Caslno Square L RI:AL: SiTE -E(P'an:'Z bf "2}.
UTB-3314 | Construction/Diversions - Telecoms - (Tower Street to Tower Wharf) 25d 02-Jul-07 07-Sep-07 0. I;] Canstruchorleversmns Telecoms (Tower Street to Tower Wharf) ' I : : : : : : : : !
UTB-3404 | Construction/Diversions - Telecoms - (Maritime Street Junction to Tower Street) 25d O7-Apr-08 09-May-08 o F o by Canstructtor‘UDwersmrts Telet:oms (Mantlme StreetJUncnon 10 Tower Street}
UTB-3394 | Construction/Diversions - Telecoms - (Leith Assembly Rooms to Maritime Street Jun... 30d O7-Apr-08 16-May-08 0. Q Oonslmctlom[ﬁwersmns - Telecoms (LEIth Ass:embly mes l,'.) Ma[lllme: Street Ju‘nctllon}
‘Water Supply 223d 23-Apr07 A 16May08 0| S —— . 16-May-08 WaterSupply | 1 1 b n
A10850 Construction/Diversions - Water - (Casino Square to Casino Square) - TRIAL SITE - ., 10d 23-Apr-07 A | O7-May-07 o i Conslruc'tloNDwersmns Water - (Casmo Square to: Casmo Square:u TRIAL SITE (Part 2 of 23
UTB-3313 | Construction/Diversions - Water - (Tower Street to Tower Wharf) 25d  02-Jul-07 07-Sep-07 0. Q CanstrucllonfDl\.rersmns Water (T ower Street lo Tower Wharf) Lo
UTB-3403 | Construction/Diversions - Water - (Maritime Street Junction to Tower Street) 25d O7-Apr-08 09-May-08 o ] ! Q G(_mt-‘:trl._lct@or‘rfD“ive_rSIbr}S :Wal?r (Marltlme S}reet :Junct_ron tC_: Tow_fer Sl‘_reet) _______________
UTB-3393  Constructior/Diversions - Water - (Leith Assembly Rooms to Maritime Street Junction) 30d| 07-Apr-08 | 16-May-08 O] B3 Construction/Diversjons - Water - (Leith Ag's;,ﬁ-.@g h@én;g 't;, f\.iéhg'r},; si}éet Junmm}
‘Gommissioning/Completion 270d 07-May-07 28-May-08° 0. — ¥ 28- Ma\r 08; Commrssromrng#Completron
UT-3299 | All Construction/Diversions Complete - Sub-Section 22 - (Casino Square to Casino S... 0d 07-May-07 ¢ AI! ConstmctlonfDlverslons Comnlete + Sub-Section 22 - (Casino Square to Casmb Square} TR IAL SiTE
UT-3319 | All Construction/Diversions Complete - Sub-Section 22 - (Tower Street to Tower Wh . 0d 07-Sep-07 L. Nf CDH‘»S"UGUWH'W‘:'S'OHS Cﬂmpleie SutrSEGf'D” 22+ (Tﬂwer SthBl to Tower Whﬂfﬂ
UT-3419 Al Construction/Diversions Complete - Sub-Section 22 - (Maritime Street Junction to... od 09-May-08 # Al Construction/Divérsions Complete - Sub-Section 22 - (Maht'fﬂé Slfeet Juhﬁ“ﬂf" té TDWEF Sffeé
UT-3339 Al Construction/Diversions Complete - Sub-Section 22 od 16-May-08 /@ All Construction/Diversions  Complete - Sub-Sectian 22, | o b
UT-3409 All Construction/Diversions Complete - Sub-Section 22 - (Leith Assembly Rooms to ... od 16-May-08 0 AII Corls.tmcllorlfD|ver5|ms Ccrmplele SL.II}SEBIIOI‘I 22 (Lerth Assembly Rcrcrms to Marlhme Streei Junchcm)
UT-3320 Commissioning 8d 19-May-08  28-May-08 1| 4 Commlsslqnmg ' : b
UT-3330 | Completion and Sign Off Utilities Sub-Section 22 (CON - OCD) od 28-May-08 § P bbbl e Gompletion ands HEO’?f Utilities Sub«‘ﬂedmﬂ 22 (CON -0¢D) | ]
Sub-Section 21 Constitution Street (inclusive) to Foot of the Walk (exclusive) 231d 02-Apr-O7 A 17-Apr-08 2| I p—. 17- APFJUS Sub*‘aefﬁ"ﬂﬂ 21 C‘*—'”S“M'b" 5“991 ('HG'UQVE) 10 FOO‘E Df ‘hB Wa'k (EX¢'U5'VE)
Preparatory Works 25d 22:May-07  25-dun07 2| ; H 25 Jun 07 F’reparatow Works i R
UTD-0130 | AMIS Lead-time from Dwg issue to SUC's - (Duke Street Junction to Duke Street Ju... ' 35d 22- -May-07 | 25-Jun-07 2 Q AMIS Lead t|me rrcm Dwg |sb;ue to SUC‘S (Duke StreetJUnctlon to Duke Slreet Jlmctlbn)
UTD-0380 | AMIS Lead-time from Dwg issue to SUC's - (Laurie Andrews Street to Coatfield Lane) 35d 22-May-07 25-Jun-07 2| Bl Amis Lead-time from Dwg issue t(_) S_UCs # tLa_urre r\nl_dre_w_s Street:to,Cpatﬁe_ld Larre) '
UTD-0390 | AMIS Lead-time from Dwg issue to SUC's - (Duke Street Junction to Laurie Andrews... 35d 22-May-07  25-Jun-07 2| B3 AMIS Lead-tife from Dwg issué to SUC's - (Duike Street Uunotion to Latirie Andrews :Stl'reet
UTD-0400 | AMIS Lead-time from Dwg issue to SUC's - (Coatfield Lane to Constitution Street So... 35d 22-May-07 25-Jun-07 2. Q AMIS Le;ad t|me rrom Dwg |ssue to SUCS (Coatr eld Lane to Consmullon Streat South;
UTD-0420 | AMIS Lead-time from Dwg issue to SUC's - (Constitution Street South to Queen Cha... 35d 22-May-07 25-Jun-07 2.1 Q AMIS! Leacl t|me frcm Dwg |ssue to SUC‘a (anshnmon Slreet $ou‘rh to Queen Charlotle Slree‘t)
UTD-0410 | AMIS Lead-time from Dwg issue to SUC's - (Queen Charlotte Street to Baltic Street J... 35d 22-May-07 | 25-Jun-07 2 Q AM|S Lead tifne! frem Divg issue to SUC S - {Queen Charlotte Stneel t@ Baltlc Streel Junctlon)
A10940 AMIS Lead-time from Dwg issue to SUC's - (Constitution Street to Elbe Street) ADV... 35d 22-May-07 25-Jun-07 2| = AMIS Lond tlme rrom Dwg |ssue to SUC's - (Constltutlon Slreet to Elbe Street} ADVANCE WORKS
Sub-Section Wide 193d 02-Apr-07 A 04-Apr08 0| = — ¥ 04:Apr-08; Sub:Section Wide | | '
UTB-3280 | Start MUDFA Utility Construction Sub-Section 21 COS - FOW 0d 10-Sep-07* 1| 0 Sfarf MUDFA Utllﬂv Cﬂnstructlon SuUSBdlon 21 COS FOW 0D i g P
UTB-3330 | Start MUDFA Utility Construction Sub-Section 21 COS - FOW - (Duke Street Junctio... | 0d 10-Sep-07* 1] e ét'air't 'MUI':'[FE\' Utiliﬁ,r'(féﬁéirﬁérith'SUtiLSébllriﬁ 2 'CO'S“ F'OW':{Dukre Street Jun::tlon to Duke Street Junct:on)
=—— Primary Baseline P— S mmary E.T.N. Full Programme @ 1st May 2007 (excludes Complete Activities)
I Actual Work Page 31 of 71
/1 Remaining Work
I Critical Remaining Work Trams for Ed"nburgh
L 4 ® Milestone «connecting our Capital
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01 DEVELOPMENT...

TRAM Full Programme(excludes Complete Ac

10-May-07 08:20

Primary Baseline
I Actual Work

/1 Remaining Work
I Critical Remaining Work
* 4 Milestone

p— Summary

Trams for Edinburgh

connecting our Capital

Activity 1D Activity Narme Original | Start Finish Bl 2006 2007 2008 2009 2010 2011
Bargten SPes a4 |02|Q3]Q4 Qi 0203 4 [l @[] [a1 [@2] @ [a4 m1|m2|Qa|o4
UTB-3360  Start MUDFA Utility Construction Sub-Section 21 COS - FOW - (Laurie Andrews Str... 0d 10-Sep-07* RIENEMEE # SEtMOD Tonstruction SUB-Section 21 COS - FOW - (Laurie Andrews Street o Coafield Lane) . |
A10910 Start MUDFA Utility Construction Sub-Section 21 COS - FOW - (Constitution Street t... 0d 10-Sep-07* 1 0 .Sfﬂﬂ MUDFA Ut”!fv Construction Subsﬁ'dloﬂ 21 COs FOW - Cﬂrﬁf'lullﬂﬂ Street to Elbe S‘freet) ADVANCE WORKS
UTS-3410 | Construction/Diversions - Summary Activity - (Duke Street Junction to Duke Street J... 25d| 10-Sep-07 | 12-0ct-07 | 1.|: Cﬂﬂstmd'ﬂﬁfﬂlvemlom - Summary Activity - (Duke Street Junction to Duke Strest Jurition]
A10930 Construction/Diversions - Summary Activity - (Constitution Street to Elbe Street) AD. . 35d 10-Sep-07 26-Oct-07 1.1 Conﬁruc‘klonr‘DNefS"mS Summaw MMW (Consﬂlutloh Street tﬂ Elbe Stree'f) ADVANCE WORKS :
UTB-3350 | Start MUDFA Utility Construction Sub-Section 21 COS - FOW - (Duke Street Junctio... 0d | 12-Nov-07* 1. _0 Start MUE)F»‘\ Utifity: Construction SWSeCUOU 21°COS : FOW - (Duke Street Junction fo Laurie Andfews S"ee‘l
UTB-3370 | Start MUDFA Ultility Construction Sub-Section 21 COS - FOW - (Coatfield Lane to C... 0d 10-Dec-07* 1. . Slaff MUDFA Utility Cﬁnﬁrﬂdlon Sub: Secﬂoﬂ 21 COS  FOW -{(Coatfield Lane to Constitution Slreet Sollth}
UTS-3200 | Construction/Diversions - Summary Activity - (Coatfield Lane to Constitution Street S... 30d 10-Dec-07 | 29-Jan-08 1. CG"WUMIOWWET‘S'OHS Summaf‘! AdN"Y (C""me'd '—aﬂe f° COT'ST"(UUOJ" Slfeet snu"‘l ; b
UTB-3410  Start MUDFA Utility Construction Sub-Section 21 COS - FOW - (Queen Charlotte Str... 0d 04-Feb-08* ol ¢ Start MUDFA Uhllty Constructlon Sub—Sechcn 21 COS$ - FOW (Queen: Charloﬂe Slreet to Baltlc Slreet Junctlon]
UTS-3420  Construction/Diversions - Summary Activity - (Duke Street Junction to Laurie Andrew... 550 12-Nov-07 | 05-Feb-08 1| | Construction/Diversions - Summary: Activity.- (Duke Street Junction to Laurie: Andrews Street) | | | | -
UTB-3380  Start MUDFA Utility Construction Sub-Section 21 COS - FOW - (Constitution Street ., 0d 11-Feb-08* 1| @ Starf MUDFA Utility Construction Sub:Secfion 21 COS 4 FOW :(Gonstifution Street'South to Glueen Charlotte StreetJ
UTS-3430 | Construction/Diversions - Summary Activity - (Laurie Andrews Street to Coatfield Lane) 110d 10-Sep-07 | 19-Feb-08  1.| i . ConsiruotIGNDNersmhs Summary Aclwm/ (Laurle Andfews Slree”l to Goatfi eld Lane) :
UTS-3440 | Construction/Diversions - Summary Activity - (Queen Charlotte Street to Baltic Street... 35d 04-Feb-08 21-Mar-08 0. ComfrudlorlfDl\fﬁrSIons Summaw AOUVIIV (@ueen Gharluﬂe Slreet lo Ba!tlc Slreel Junctlon)
UTS-3280 | Construction/Diversions - Summary Activity 193d 02-Apr-07 A | 04-Apr-08 0. i ConslructIGNDwersmnS Summar\f Ar:th/ : foh oM
UTS-3300 | Construction/Diversions - Summary Activity - (Constitution Street South to Queen Ch... 40d 11-Feb-08  D4-Apr-08 1| | Construction/Diversions - 'Summarv Adtivity'- (Gdﬂsﬂtutlon Stree“( South 10 Oueen Charloﬂe Stﬂeet)
Electricity 1430 10.5ep07  04-APr08 .| 1 ' B E ' E
UTB-3391 | Construction/Diversions - Electricity - (Duke Street Junction to Duke Street Junction) 25d 10-Sep-07 12-0ct-07 1.1
A1 08?0 Construction/Diversions - Electricity - (Constitution Street to Elbe Street) AD\.;"ANCE . 35d 10-Sep-07 26-Oct-07 I
UTB-3421 | Construction/Diversions - Electricity - (Coatfield Lane to Constitution Street South) 30d 10-Dec-07 29-Jan-08 5
UTB-3401 Construction/Diversions - Electricity - (Duke Street Junction to Laurie Andrews Street) 55d 12-Nov-07 05-Feb-08 1]
UTB-3411 | Construction/Diversions - Electricity - (Laurie Andrews Street to Coatfield Lane) 110d 10-Sep-07 19-Feb-08 1.1 ; Gonslruchonwaersmns Electncrty". Laur".Andrews Stree’l ha Goatfleld Lane)
UTB-3461 Caonstruction/Diversions - Electricity - (Queen Charlotte Street to Baltic Street Junction) 35d 04-Feb-08 21-Mar-08 o REE Q Construc:tlonfm\darmons - Elet;tricm,‘ (Queen Charlorte Street to Baltlc: Street .Junction) i
UTB-3431 | Construction/Diversions - Electricity - (Constitution Street South to Queen Charlotte ... 40d 11-Feb-08 04-Apr-08 1. Q Consiruptlonmwersmns Electnclty (anshtuhqn Street South 10 Oueﬂn Cr'ﬂr[c:tt.e $treet)
143d 10-Sep-07 04-Apr-08 1 ﬁ U-’-l-Apr-DBI Gas :
UTB-3332  Construction/Diversions - Gas - {Duke Street Junction to Duke Street Junction) 25d 10-Sep-07 12-0ct-07 1. i Q Cunstructon!Dwerslons Gas tDuke: Street Junctlon to Duke Street Juncllon)( ] -
A10880 Construction/Diversions - Gas - (Constitution Street to Elbe Street) ADVANCE WOR.... 35d 10-Sep-07 26-Oct-07 1.1 "Q Cons1ruct|onfDlver5|ons Gas (Constrtmlon Slreet to Elbe Slreet) ADVANCE WORKS
UTB-3372 | Construction/Diversions - Gas - (Coatfield Lane to Constitution Street South) 30d 10-Dec-07 29-Jan-08 : % : g Conaructlcnmwerslons Gas ((:oatr eld Lane to Consﬂtullon Street Sout‘n) :
UTB-3352 | Construction/Diversions - Gas - (Duke Street Junction to Laurie Andrews Street) 55d 12-Nov-07 05-Feb-08 1.1 E anatructlon(Dwersmns Gas (Duke Sl,reet Junctzcnto Laurle Andrews $treetj
UTB-3362 | Construction/Diversions - Gas - (Laurie Andrews Street to Coatfield Lane) 110d 10-Sep-07 19-Feb-08 i ; Conarucilowmwémlohs Gas (I_aurle Andrﬁma street! to Coatﬂeld Lane) : :
UTB-3412 | Construction/Diversions - Gas - (Queen Charlotte Street to Baltic Street Junction) 35d 04-Feb-08 21-Mar-08 ol i EQ COnstrumonfDlverslons Gas (Quaen Charlctte Street tp Baltlc Street Junl::tlprt} '
UTB-3382  Construction/Diversions - Gas - (Constitution Street South to Queen Charlotte Street) 40d 11-Feb-08 04-Apr-08 1. Q ConslructlorﬁDwersmns Gas : (Consiltullon Slreet Soulh to Oueen Charlarle Slreet)
‘I'elmm{lnc m) 143d 10-Sep-07 04-Apr-08 1. ‘—!-'-—V D4- Apr 08{ Telecoms( he!Da Lo o b |
UTB-3334  Construction/Diversions - Telecoms - {Duke Street Junction to Duke Street Junction) 254 10-Sep07 | 12:0ct07 1| == Cpnstmcuonmwerslons . Telecoma (Duke Street Junqtlon lp Duke Street Junctloni :
A10900 Construction/Diversions - Telecoms - (Constitution Street to Elbe Street) ADVANCE .. 35d 10-Sep-07 26-Oct-07 1 EQ Consﬂuchcn.-’Dwersmns Teieooms {Constltutlon Street to Elbe« Slreet) ADW\NCE WORKS
UTB-3374 | Construction/Diversions - Telecoms - {Coatfield Lane to Constitution Street South) 30d 10-Dec-07 29-Jan-08 1. ! f B= Cons1ruct|onwaer5|ons a elecoms (Coatheld Lane to Consllluthn Street SDuth) :
UTB-3354 | Construction/Diversions - Telecoms - (Duke Street Junction to Laurie Andrews Street) 55d 12-Nov-07 05-Feb-08 11 Q ConstructlonIDNersmns "I'elecoms {Duke Slreet Junctlon to L.aunéAndrews Street}
UTB-33684 | Construction/Diversions - Telecoms - (Laurie Andrews Street to Coatfield Lane) 110d 10-Sep-07 19-Feb-08 1 ; ConarudloNDwemlohs T‘elecoms {L.aurle Andrews Street to Coatfleld Lane) '
UTB-3414 | Construction/Diversions - Telecoms - (Queen Charlotte Street to Baltic Street Junction) 35d 04-Feb-08 21-Mar-08 0.1 : : Q const[ucﬂomf)werslons Telecg:rm-; (Glueem Oharlotte Street io Baith St.reet Juncuon}
UTB-3384  Construction/Diversions - Telecoms - (Constitution Street South to Queen Charlotte .., 40d 11-Feb-08 04-Apr-08 1. = Conslructlmewerslbns Telecoms (Cdnstltutlon Slreet Soulh to Queen Charlotle Street)
Water Supply 143d 108ep07  O4Apr08 1| —v 04:Apr-08, Water Supply P
 UTB-3333  Construction/Diversions - Water - (Duke Street Junction to Duke Street Junction) 25d 10-Sep-07  12-0ct-07 1| '3 ‘Conétruction/Diversions - Water - (Duke Strest .Jurlchon to Dike Street;Junm]c}H)"” -
A10890 Construction/Diversions - Water - (Constitution Street to Elbe Street) ADVANCE WO... 35d 10-Sep-07 26-0ct-07 % Q Consiructlolevemlcins \Nater (COr‘IS‘lIIlIlIDr‘I Street to Elbe Street) ADVANCE WORKS
UTB-3373 | Construction/Diversions - Water - (Coatfield Lane to Constitution Street South) 30d 10-Dec-07 29-Jan-08 1.1 ; Consiructonﬂi)lversmm Water (CDatﬁeId Lane to Conshtutzor: Street Soulh)
UTB-3353 | Construction/Diversions - Water - (Duke Street Junction to Laurie Andrews Street) 55d | 12-Nov-07 05-Feb-08 1 | ; Constrl.lchon}‘Dwel'slbnt; Watér (DuRe S‘tr‘eel JLmbildrn to Laurle Andrews S‘lreet)
UTB-3363  Construction/Diversions - Water - (Laurie Andrews Street to Coatfield Lane) 110d | 10-Sep-07 18-Feb-08 1| ; ConslruchonwaersmnS' Water - (Laurte Andrews Streetto COaﬂIE|d LaﬂEE) o
UTB-3413 | Construction/Diversions - Water - (Queen Charlotte Strest to Baltic Street Junction) 354 04-Feb-08  21-Mar08 0| R | GonstrudlonfDNerl Water '(o'{.een Charlotfe Street to Balic Street Jungtion) | | :
UTB-3383 | Construction/Diversions - Water - (Constitution Street South to Queen Charlotte Stre.. 40d 11-Feb-08 04-Apr-08 1. Q Conﬂrut;hon{Dwersmns Waler - (Constilulion Streel Sduth to Queen Charldﬂe Streel)
‘Commissioning/Completion 127d 12:0ct-07 47-Apr-08 R . 1';’ Apr 08 Commls*slqnmg!f:ompietlon Vol
UT-3359 | All Construction/Diversions Complete - Sub-Section 21 - (Duke Street Junction to Du... 0d 12-Oct-07 ‘ A" Construction/Diversions Complete - Su-Section 21 : (Duke St!eet ‘JU"C"‘)" to Duke Slreet, unchon)
A10920 All Construction/Diversions Complete - Sub-Section 21 - (Constitution Street to Elbe . 0d 26-0ct-07 e Al CD"SIW'DND'VEFS“’"S Cornplete - Sub-Section 21 - (Constitution:Street to Elbe Street) ADVANCE WDRKS
UT-3388 | All Construction/Diversions Complete - Sub-Section 21 - (Coatfield Lane to Constituti... 0d 29-Jan-08 ' | # All Consfructior/Diversions Complete - Stb:Section 21 - (CoaffieldLane to Constituiion Street Sojith) |
UT-3368 | All Construction/Diversions Complete - Sub-Section 21 - (Duke Street Junction to La... 0d 05-Feb-08 . All Consiritior/Diversioris Complete - Sub-Secfion 21 - (Duke Street Junction to Lalrrie Andrews Sireie)
UT-3378 | All Construction/Diversions Complete - Sub-Section 21 - (Laurie Andrews Street to C... od 19-Feb-08 | Al Construction/Diversians Complete - Sub-Section 21'- (Laurie Andrews Street to Caatfield Lane} | | | |
UT-3429  All Construction/Diversions Complete - Sub-Section 21 - (Queen Charlotte Street to ... od 21-Mar-08 & Al Construstian/Diversions Complete SubSecthn 21- (Oueen Charloﬂe Slreel to Efaltlc Streel Junctl@n)
UT-3289 | All Construction/Diversions Complete - Sub-Section 21 0d 04-Apr-08 L @Al COnStmdlDNDIVGrSIbﬂs Complete + Sub:Section 21 P
UT-3399 All Construction/Diversions Complete - Sub-Section 21 - (Constitution Street South ... od 04-Apr-08 ; 0 AII comtrucuormwersmns ¢omp|ete i Sut:»Sectlon 21'1 o,dﬁ'siiiu{;b'r@ StreetScuth t'{; Queetharlntte Stree’(} i
UT-3280 Commissioning 9d 07-Apr-08 17-Apr-08 ol 0 c;)mmlssmnmg v ' i i : R T O O O A
UT-3300 Completion and Sign Off Utilities Sub-Section 21 (FOT - CON) 0d 17-Apr-08 0 Completion and Slgn Off Utlllhes Subt Sechcn 21 (FOT OON)
—_— E.T.N. Full Programme @ 1st May 2007 (excludes Complete Activities)
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01 DEVELOPMENT...

TRAM Full Programme(excludes Complete Ac

10-May-07 08:20

Intermediate Section 01B Foot of the Walk (inclusive) to MacDonald Road (exclusive)

Sub-Section 19 Balfour Street (inclusive) to MacDonald Road (exclusive)

401d 01-May-07

Preparatory Works 25d 01-May-07

UTD-0540

AMIS Lead-time from Dwg issue to SUC's - (Croall Flace to Filrig Place) 35d 01-May-07

UTD-0560 | AMIS Lead-time from Dwg issue to SUC's - (lona Street to Balfour Place) 35d 01-May-07
UTD-0140 | AMIS Lead-time from Dwg issue to SUC's - (Croall Place to Croall Place) 35d 01-May-07
UTD-0550 | AMIS Lead-time from Dwg issue to SUC's - (Pilrig Place to lona Street) 35d 01-May-07
‘Sub-Section Wide 278d 08-Oct-07
UTB-3220 Start MUDFA Utility Construction Sub-Section 19 BAS - MDR Od 08-Oct-07*
UTB-3470 | Start MUDFA Utility Construction Sub-Section 19 BAS - MDR - (Croall Place to Croall... 0d 08-Oct-07*
UTB-3480 Start MUDFA Utility Construction Sub-Section 19 BAS - MDR - (Pilrig Place to lona S... 0d | 22-Cct-07*
UTB-3500 Start MUDFA Utility Construction Sub-Section 18 BAS - MDR - (lona Street to Balfou. .. 0d | 29-Cct-07*
UTX-3305 HIGH YOLTAGE Cable Diversion (2 x 275Ky cables) 50d 08-Oct-07
UTS-3270 | Construction/Diversions - Summary Activity - (Croall Flace to Croall Place) 55d  08-Oct-07
UTS-34680 | Construction/Diversions - Summary Activity - (Pilrig Place to lona Street) 55d  22-0ct-07
UTS-3470 | Construction/Diversions - Summary Activity - {lona Street to Balfour Place) 55d | 29-Oct-07
UTB-3480 Start MUDFA Utility Construction Sub-Section 19 BAS - MDR - (Croall Place to Pilrig ... . 0d 26-May-08*
UTS-3220 | Construction/Diversions - Summary Activity 278d 08-Oct-07
UTS-3450 | Construction/Diversions - Summary Activity - (Croall Place to Filrig Place) 120d  26-May-08
Electricity D | 278d 08:00t07
UTB-3305 | Construction/Diversions - Electricity - (Croall Place to Croall Place) 55d  08-Oct-07
UTB-3385 | Construction/Diversions - Electricity - (Pilrig Place to lona Street) §5d  22-0ct-07
UTB-3425 | Construction/Diversions - Electricity - {lona Street to Balfour Place) 55d  29-0ct-07
UTB-3345 Construction/Diversions - Electricity - (Croall Place to Pilrig Place) 120d 26-May-08
Gas 278d 08-Oct-07
UTB-3315 | Construction/Diversions - Gas - (Croall Flace to Croall Flace) 55d  08-Oct-07
UTB-3385 | Construction/Diversions - Gas - (Pilrig Place to lona Street) 55d  22-Oct-07
UTB-3435 | Construction/Diversions - Gas - (lona Street to Balfour Place) 55d  29-Oct-07
UTB-3355 | Construction/Diversions - Gas - (Croall Flace to Filrig Place) 120d 26-May-08
‘Telecoms (Inc Data) 278d 08-Cet-07
UTB-3335 | Consfruction/Diversions - Telecoms - {Croall Place to Croall Place) 55d  08-Oct-07
UTB-3415 | Construction/Diversions - Telecoms - {Filrig Place to lona Street) 58d 22-Oct-07
UTB-3455 | Construction/Diversions - Telecoms - {lona Street to Balfour Place) 55d| 29-0ct-07
UTB-3375 | Construction/Diversions - Telecoms - {Croall Place to Pilrig Place) 120d 26-May-08
Water Supply 278d 08-Oct-07
UTB-3325 | Construction/Diversions - Water - (Croall Place to Croall Place) 55d 08-Oct-07
UTB-3405 | Construction/Diversions - Water - (Pilrig Place to lona Street) 55d 22-0ct-07
UTB-3445 | Construction/Diversions - Water - (lona Street to Balfour Flace) 58d | 29-Oct-07
UTB-3365 | Construction/Diversions - Water - (Croall Place to Pilrig Place) 120d| 26-May-08
Commissioning/Completion 232d 21-Dec-07
UT-3229 All Construction/Diversions Complete - Sub-Section 19 - (Croall Fiace to Croall Place) 0d
UT-3279 All Construction/Diversions Complete - Sub-Section 19 - (Pilrig Flace to lona Street) 0d
UT-3309 All Construction/Diversions Complete - Sub-Section 19 - (lona Street to Balfour Place) 0d
UT-3239 All Construction/Diversions Complete - Sub-Section 19 0d
UT-3249 All Construction/Diversions Complete - Sub-Section 19 - (Croall Place to Pilrig Place) 0d
UT-3230 Commissioning 9d 10-Mov-08
UT-3240 Completion and Sign Off Utilities Sub-Section 19 (MOR - BAL}) 0d
Sub-Section 20 Foot of the Walk (inclusive) to Balfour Street (exclusive) 301d O1-May-07
Preparatory Works 254 01-May-07
UTD-0580 | AMIS Lead-time from Dwg issue to SUC's - (Balfour Place to Orchardfield Road) 35d 01-May-07
UTD-0600 | AMIS Lead-time from Dwg issue to SUC's - (Stead's Place to Jane Street) 35d 01-May-07
UTD-0610 | AMIS Lead-time from Dwg issue to SUC's - (Manor Gordon Street to Crown Place) 35d 01-May-07
UTD-0150 | AMIS Lead-time from Dwg issue to SUC's - (Crown Place to Duke Street Junction) 35d 01-May-07
UTD-0620 | AMIS Lead-time from Dwg issue to SUC's - (Jane Street to Manor Gordon Street) 35d 01-May-07
UTD-0570 | AMIS Lead-time from Dwg issue to SUC's - (Springfield Street to Stead's Place) 35d 01-May-07
UTD-0580 | AMIS Lead-time from Dwg issue to SUC's - (Orchardfield Road to Springfield Street) 35d 01-May-07
‘Sub-Section Wide 218d 13-Aug-07

20-Mov-08
04-Jun-07
04-Jun-07
04-Jun-07
04-Jun-07
04-Jun-07

07-Nov-08

14-Dec-07
21-Dec-07
15-Jan-08
22-Jan-08

07-Nov-08
07 -Nov-08

07-Nov-08.

21-Dec-07
15-Jan-08
22-Jan-08
07-Nov-08

21-Dec-07
15-Jan-08
22-Jan-08
07 -Nov-08
21-Dec-07
15-Jan-08
22-Jan-08
07-Nov-08

07-Nov-08.

21-Dec-07
15-Jan-08
22-Jan-08
07 -Nov-08

20-Nov-08
21-Dec-07

15-Jan-08
22-Jan-08
07-Mov-08
07-Nov-08
20-Nov-08
20-Nov-08
03-Jul-08

04-Jun-07
04-Jun-07
04-Jun-07
04-Jun-07
04-Jun-07
04-Jun-07
04-Jun-07
04-Jun-07

BORINIRD 8N NNDO G RMNNOGRNNNDGOROoNNRO o NN Oo O
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Activity 1D Activity Narme Original| Start Finish B[ 2006 2007 2008 2009 2010 20711 2012
Baraten SpTas [ 4 m]ooloelcm o1|02|o3|o4 o1 02|o3|o4 ol (@[ |4 a1 [ @@ || ol @
o R T Y . Intermediate Seclion OTE Fodt of the Walk (inclusive) o MacDonald' Road (éxdlu:lve)

Q AM IS Lead—tlme from Dwg |ssue to SUC s - Croall Place to Pllrlg Place)
Q AM IS Lead-time from Dwag igsue to SUC - i(lona Street to Balfour F’Iace) '
=] AMIS Lead-time from Dwg issue to SUC's - (Croall Place to Croall Place) |

Q AM Ia Leau—ume from Dwg Issue to SUC 5 - (lerlg F'Iape to lona Street) |
Y m——— ()7-Nov-08, Sub-Sedtion Wide '

0 Start MUDFA Utlllty Construcﬂon SubSﬂctron 19 BAS MDR’ vy .
: 0 Stﬂn MUDFA Utlllty Cons;trmtlon Sub-Seouon ‘19 BAS MDR tCrpaII F’Iaoe,to,Croa,ll F‘Iace] :
: R Stait MUDFA Utlllty Conslruotloh SubSec‘tlon 19 BAS MDR - (Rilrig Place to Iona Street): :
0 Start MUDFA Utllll.y COI\strucllon Sub~Sect|0n 19 BAS MDR (bona Street to Balfour Place)
§ Q HFGH VOLTAG Cable Dlverswn (2 X 2‘.75K\.r cables)
oo i Constructlonfl‘.')lverslons summary Acﬁvm,f (Croall: Place lo Croall Plaoe)
Consiruc:’nonfljwers!oms Srumrnar;zf Actwlfy (lelg Fslac,e ’ro Ioﬂa Streﬁt)
CDr‘lstruohonfDNemohs Sul‘hrhal‘y Acimty (Ionfa Streel to Balfouf F’Iace)
¢ 0 Staﬂ MUDFA Utlllty Consfrucilon Sut}Secﬂon 19 BAS M[.‘JR (Croall Plaqe to F’llrl F’Iace}

.' ¥ ] ) ¥ i i i i
; Constn.lchon!DNErslons Electrlcrty (Croall Place to Croall Place)

; Cpnstmchonftiwersmms Eleqlnp ! (P|Ing Place to ]ona Streat)
: Cor‘rsﬂuchonfDmerQohs Elebmcrty (Iona Stréet to Balfour Plaoe).

RN N-——} ‘Constructior/Diversions - Electnmty :Cmau Plar;
— :::.....::vD?Novl‘JﬁGas '

toEPiirij F"Iaole)f

; Construction/Diversions - Gas - (Croall Placeto Croall Place}
E ConﬂrumlcmeerSJons Gas {F’llrlg Plaoeto lona $lreet)
;I Gonstructlomowemohs Gas -(Iona Street to Balfour Placé) |

P ' E ‘Construction/Diversions - Gas - (Croatl Placeto Pllrlg Place)
hg SRS 1) No\zLUB Telecoms(lncData} i

I;I ConstruotlonIDlverslohs Teleooms ! (Croall:Place to Croall; Place}
E ConslmcuomeersJons . Tplecoms (P|Ing F'Iaoe to Iona Slreet)

Ly d 5 Construotloru’Dwersrorﬁ Tolecoms (Croall F’Iar:e:to Pllng Plaoe):
\, ———— (7-NOV-08, Water SLpply ' ; '
E Construction/Diversiohs - Water.- (Croaﬂ Placeito/Croall Place) |
; Ccnamcuomowers:oms Water - (Pung Place to lona Street)

E c:onsrrucnorurowersmns Water + (Croall Pgace to Pllng Piace) 1
- A 2[] Noy QB Commsslonjnngompleflpn

| 0 AII Cohstrut:hon’Dwersmr‘ls Corr‘lplete Sub Sechon ‘19 (Croall F’Iace to Cl‘oall PIaDB}
0 AII ConstructlonfDlverSIDns Complete SUUSEC‘[IQI‘I 19 (Pllrlg Plaoe to Iona Street)

b AI! Construdlon.waermons Cornplele r Sub-&”.echon 19

Comrrhssmhlrlg Vo )
Or Completion;and Slgn Off Uillltles Sub-Sectlon 19 cMDR BHL)

Y 03 Jol 08, ub-Sectlcn 20 Fool of lhe Wall-( |ncluswej tc Balfour Sfreet (exoluswe)
F!’ D4uun D?. Preparatory Wbrks H H H o =

AM IS Lead—tlme from Dwg issue Eo SUC - (Balfour Place to Orchardfleld Road}

AM IS Lead—tlme from Dwg |ssue to SUC s (Stead's Place to Ja:ne Street} . :
P.MIS Lead llm¢ from Dwg |ssue to SUC s (Manor Gordon Sirewel to Crown F’Iacej i
AM IS Uead~llme from Dwg |SsUe to SUC 5 - (Crown Place to Duke Slreet Junctlon) :
AM IS Lead—tlme from Dwg |ssue to SUC s (Jane Street to! Manor Gordon Slreet)
AM IS Lead-time from Dwg issue fo SUC 5 - Sprlngfleld Street to Stead's Place]

AM IS Lead tlme from Dwg Issue to SUC s (Orchardfield Road to Spnngf eld Slreet)i
T — :YZDJun-DBSLwSemloande oo ;

~OO0DDoooy ooyl

4 20 Nov 08 Sub Secﬂon 19 Balfour &reet (lncluswe) toc MacDonaId Road (excluswe)

e Alf Consiruc:ﬂord[)wersmms Complefe SUb—SEGtIDI:‘I 19 (éranI'Place to Pllrlg Place:)

*

Primary Baseline

I Actual Work
/1 Remaining Work
I Critical Remaining Work

€ Milestone

pe— Summary

Trams for Edinburgh

«connecting our Capital

E.T.N. Full Programme @ 1st May 2007 (excludes Complete Activities)
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01 DEVELOPMENT...

TRAM Full Programme(excludes Complete Ac

10-May-07 08:20

Primary Baseline
I Actual Work
/1 Remaining Work

I Critical Remaining Work

L 4 € Milestone

p— Summary

Trams for Edinburgh

connecting our Capital

Page 34 of 71

Activity 1D Activity Name Original | Start Finish BI[ 2006 2007 2008 2009 2010 2071
Bargten SPes a4 |CQ|Q3IQ4 o1|02|03 o4 (a1 [@[as [ m1|Q2|Q3|Q4 ol [@2 [ & | o4
UTB-3250  Start MUDFA Utility Construction Sub-Section 20 FOW - BAS 0d| 13-Aug-07* RN E . @ Start MUL :Construction Sub-Section 20 FOW-BAS EFEEEEERERE
UTB-3270  Start MUDFA Utility Construction Sub-Section 20 FOW - BAS - (Balfour Place to Orc. . 0d| 13-Aug-07* 1.|: Pl eistart MUDFA Utltltv Constriction SubrSection 20 FOW - BAS - (Balfour Place to Drchardﬂeld Rﬂad) |
UTB-3710 | Start MUDFA Utility Construction Sub-Section 20 FOW - BAS - (Manor Gordon Stree. . 0d| 13-Aug-07* 1. ECBﬂstrUGt'DN Sub-Section 20 FOW- BAS - (Marior: Gordcm Street to men P'ECE)
UTS-3490  Construction/Diversions - Summary Activity - (Balfour Place to Orchardfield Road) 30d 13-Aug-07 21-Sep07 1| Consﬂudlﬁnml\‘eﬂsmﬁ Summaw Actl\'ltv (BalfoUr Plaf:e-to rchardfﬁld Road) ;
UTS-3690 | Construction/Diversions - Summary Activity - (Manor Gordon Street to Crown Place) 50d | 13-Aug-07 19-Oct-07 % GOWSTFUC‘IONEJWEWON' Summaw Actl\'lt:.f (Mamr Gordon Street to Crown Place: ek '
UTB-3510 | Start MUDFA Utility Construction Sub-Section 20 FOW - BAS - (Orchardfield Road t... 0d 23-Jan-08* 2| ol Slaﬂ MUDFA Uﬂlll\( Coﬁstmdloh Suib- Sedﬂoﬂ 20 FOW-BAS ™ (Omhardﬂeld Road to: Sprmgﬁeld SlfeeU
UTB-3530  Start MUDFA Utility Construction Sub-Section 20 FOW - BAS - (Springfield Street to ... 0d 03-Mar-08* o : ,0 Siar‘f MUDFA Ullllly Construcllon Sub-Sechon 20 FOW - BAS cSprlngﬁeld Sireet 10 Sleaq s Plac?): :
UTS-3500  Construction/Diversions - Summary Activity - (Orchardfield Road to Springfield Street) 30d 23-Jan-08  04-Mar-08 2| : Canstriction/Diversions - Summary ‘Activity:- (Orchard dfleld Road to Springfi eld Street) | :
UTB-3540 | Start MUDFA Utility Construction Sub-Section 20 FOW - BAS - (Stead's Place to Jan... 0d 10-Mar-08* 1| | # ‘Start MUDFA Utility Construction SubsSectiori 20 FOW ; BAS - (Stead's Place to Jane Slreet) |
UTS-3530 | Construction/Diversions - Summary Activity - (Stead's Place to Jane Street) 28d 10-Mar-08 16-Apr-08 1 CDnS'(TUCUDNDWﬂSlOﬂS SUm“’ﬂW ACUVIW (Slead s F*Iace to Jane Slreet)
UTS-3510 | Construction/Diversions - Summary Activity - (Springfield Street to Stead's Place) 35d 03-Mar-08  18-Apr-08 0. Comtrudlormlvérswns - Surnmiary MMW {Spnhgfeld S"Bet t@ Stead: 5 F‘lacel ¥
UTB-3690 | Start MUDFA Utility Construction Sub-Section 20 FOW - BAS - (Jane Street to Mano.., 0d 21-Apr-08* 2| 0 Staﬂ MUDPA Ufllltv Cﬂr"mmctlon SubSeCilon 20 FOW,- BAS + (Jane Street tO Manor Gordon Sireet)
UTB-3260  Start MUDFA Utility Construction Sub-Section 20 FOW - BAS - (Crown Place to Duk... 0d 28-Apr-08* 2| ¢ Starl MUDFA Utilty Gcnﬁrwtlon Sub-Section 20,FOW - BAS - (Crwn Place to Duke Slref-t Junctlon)
UTS-3540 | Construction/Diversions - Summary Activity - (Jane Street to Manor Gordon Street) 40d | 21-Apr-08 13-Jun-08 2| fccnﬁructlomwﬂrsions Summary Activity - (Jane Street: 10 Mamr Gordon Slreet) '
UTS-3250 | Construction/Diversions - Summary Activity 218d 13-Aug-07 20-Jun-08 1 f Vo Lo L
UTS-3480 | Construction/Diversions - Summary Activity - (Crown Place to Duke Street Junction) 40d 28-Apr-08 20-Jun-08 2. i
Electricity 218d 13-Aug-07  20-Jun-08 1|
UTB-3251 | Construction/Diversions - Electricity - (Balfour Place to Crchardfield Road) 30d 13-Aug-07 21-Sep-07 8 : : '
UTB-3871 Construction/Diversions - Electricity - (Manor Gordon Street to Crown Place) 50d | 13-Aug-07 19-0ct-07 1. ; COFBStI‘I.ICiIOI"I.I’DIVBI".?:IO[‘IS Electrlmty (Manor‘ Gurdon Sire;et 10 Crcrwn Place)
UTB-3621 | Construction/Diversions - Electricity - (Orchardfield Road to Springfield Street) 30d 23-Jan-08 04-Mar-08 2 ; ; : Q Constructiont Electricity - (Orchardfield Road to Sprlng.fleld Street)
UTB-3711  Construction/Diversions - Electricity - (Stead's Place to Jane Street) 28d 10-Mar-08  16-Apr08 1| .k Constmmmnmwersmns - Electricity - (Stead's Place to Jane Street) | | .
UTB-3681 | Construction/Diversions - Electricity - (Springfield Street to Stead's Place) 35d 03-Mar-08 18-Apr-08 0. Q Cont:.truchonwaeralons E,'Iectnmty {Sprlrlgf eld thei tq Sleads Plape)
UTB-3781 | Construction/Diversions - Electricity - (Jane Street to Manor Gordon Street) 40d 21-Apr-08 13-Jun-08 2 Q Cbnslruc;ﬁoNDwerworis Elec‘.trlclty (Jané Slrée‘r to Mand:r Gorddm Street)
UTB-3281 | Construction/Diversions - Electricity - {(Crown Place to Duke Street Junction) 40d 28-Apr-08 20-Jun-08 2| T T Q Consirucllmewersmns Electnmty (Crowrt Placze m Duke Street .Junctlon) 5
Gas 218d 13-Aug07  20Jun-08 1| ——— ; Z . ; Y 20-Jur-08, Gas | | R . :
UTB-3261 | Construction/Diversions - Gas - (Balfour Place to Orchardfield Road) 30d 13-Aug-07 21-Sep-07 : % Q ConstrudlonIDl\tersmm Gas (Balfour Place to Orchardfleld Rciad} : ! ‘
UTB-3921 Construction/Diversions - Gas - (Manor Gordon Street to Crown Place) 50d 13-Aug-07 19-Oct-07 1.1 ' E ConstructlonIDlverslons Gas (Manpr Gorn:lon Sireet to men Plape}
UTB-3631 | Construction/Diversions - Gas - (Orchardfield Road to Springfield Street) 30d 23-Jan-08 04-Mar-08 2. ! |;| CdnslrUchbnfDNetshns Gas (Omharcﬁleld Road to Spnngﬁeld Street)
UTB-3721 | Construction/Diversions - Gas - (Stead's Place to Jane Street) 28d 10-Mar-08 16-Apr-08 1 P E-:J ConstructlonIDNersmns Gas (Smad's Plaoe l:o Jane Street} L
UTB-3691 | Construction/Diversions - Gas - (Springfield Street to Stead's Place) 35d 03-Mar-08 18-Apr-08 0. r ; : 5 o
UTB-3851 Canstruction/Diversions - Gas - (Jane Street to Manor Gordon Street) 40d 21-Apr-08 13-Jun-08 2. Q Conslructlohﬂ]warsions : Gas annef Street to Manur (Eordun Str‘eet}
UTB-3301 Construction/Diversions - Gas - (Crown Place to Duke Street Junction) 40d 28-Apr-08 20-Jun-08 2| Q Oons‘trucﬂon.@wemlons ¢a$ (Omwn Plﬂce to Duke Street Junptlvn]
‘Telecoms (Inc Data) 218d 13-Aug-07 20-Jun-08 1. " 20 Jun-UB Te!eooms (Inc Data) !
UTB-3272 | Construction/Diversions - Telecoms - (Balfour Place to Orchardfield Road) 30d | 13-Aug-07 21-Sep-07 i ™ b
UTB-3472 | Construction/Diversions - Telecoms - (Manor Gordon Street to Crown Place) 50d 13-Aug-07 19-0ct-07 1 ]
UTB-3302 Construction/Diversions - Telecoms - (Orchardfield Road to Springfield Street) 30d 23-Jan-08 04-Mar-08 2 Q COnSlrLlctlbn?DwerSIOm .Telez:oms (‘Onch’ardrald Road to Springﬁeld Stl"eet)
UTB-3452  Construction/Diversions - Telecoms - (Stead's Place to Jane Street) 28d 10-Mar-08 16-Apr-08 1.1 Q Constmcnonfljgwers;ons L Telecoms (Siead's Plav;e to Jane Street} '
UTB-3342 | Construction/Diversions - Telecoms - (Springfield Street to Stead's Place) 35d 03-Mar-08 18-Apr-08 0. Q Comtruchomnwersmns Teleccms (Spnngreld Streei td Steads Plabe} i
UTB-3462 | Construction/Diversions - Telecoms - (Jane Street to Manor Gordon Street) 40d 21-Apr-08 .13—.Jur‘|—08 21 | ;I | Construction/Diversions + Telecams - {Jane Street'to Manor Gordon Street)
UTB-3282 | Construction/Diversions - Telecoms - (Crown Place to Duke Street Junction) 40d 28-Apr-08  20-Jun-08 2 | ! B3 constiual Bréiohs - Telacoms - (Growr Plade fo Duke:Streét Juriction)
‘Water Supply 218d 13-Aug:07  20Jun-08 1| m—
UTB-3271 . Construction/Diversions - Water - (Balfour Place to Orchardfield Road) 30d 13-Aug-07 21-Sep-07 1.1 ' Q Constn.lcﬂqnwaerslcms Waier {Balfclur Place to Orchardfleld Roadj
UTB-3931 Canstruction/Diversions - Water - (Manor Gordon Street to Crown FPlace) 50d. 13-Aug-07 19-0ct-07 1 ; Constrhctloh!Dwersmm Water (Manmr Gorddrl Stl‘eet trb CroWn Made} po
UTB-3671 Construction/Diversions - Water - (Orchardfield Road to Springfield Street) 30d | 23-Jan-08 04-Mar-08 2| : Q Cc:nsiructlonfDNersmns Water (Orchardﬁeld Road tD Spnngﬁ:eld Sire:et)
UTB-3771  Construction/Diversions - Water - (Stead's Place to Jane Strest) 28d 10-Mar-08 | 16-Apr08 1| :
UTB-3701 Construction/Diversions - Water - (Springfield Street to Stead's Flace) 35d 03-Mar-08 18-Apr-08 0. ' : ns - Water (Splrlrlgflleld Slreiet 1‘0 Stead Place) v
UTB-3861 Construction/Diversions - Water - (Jane Street to Manor Gordon Street) 40d 21-Apr-08 13-Jun-08 2.1 I;I Conﬁructlonwaers:ons Wateru (Jane Slteet to Mano( Gordon Streetj
UTB-3321 | Construction/Diversions - Water - (Crown Place to Duke Street Junction) 40d 28 Apr 08 20-Jun-08 2. Q ConarudlothNErslohs Waier (CroWn Place to Dukie Slreet JUnctlon)
‘Commissioning/Completion 97c 03-Jul-08 2| F " —Y 03 JuI UB Commmsmnlng{(‘.‘.omplehon :
UT-3258 All Construction/Diversions Complete - Sub-Section 20 - (Balfour Place to Orchardfiel... 0d 21-Sep-07 : ' Nl CGHSUUOUGNDWB[SIGHS Complete Sub—sectlﬂn 20 - {Balfour Place 10 Orqhardflelﬂ Road)
UT-3308 | All Construction/Diversions Complete - Sub-Section 20 - (Manor Gordon Street to Cr... od 19-Oct-07 0 AII ConslructlonfDNerSIdns Complete - Sub-Section 20~ (Manor Gorden Street to Crowr Place)
UT-3268 | All Construction/Diversions Complete - Sub-Section 20 - (Orchardfield Road to Sprin... 0d 04-Mar-08 | & All Construction/Diversions Complete : Sub:Section 20 -/ (Orchardfield Road to Springfield Street)[
UT-3288 Al Construction/Diversions Complete - Sub-Section 20 - (Stead's Place to Jane Street) od 16-Apr-08 # All Gonstiuction/Diversions! Cﬂmplete - $ub-Sedtion 20 - (Stéads Placé t6 Jane Street) |
UT-3278 All Construction/Diversions Cemplete - Sub-Section 20 - (Springfield Street to Stead'.., 0d 18-Apr-08 0 Al GonslructhNDNerSIdna Comiplete - Sub-Sectian 20'- (Springfield Street to Stead's Place) | | |
UT-3298 All Construction/Diversions Complete - Sub-Section 20 - (Jane Street to Manor Gord... 0d 13-Jun-08 . AU Gonstmr:tlonﬁﬁlverswns Compiete SUD-SE-‘QUOIT 20 = (d aﬂe Sll'eel t@ Mal"IGI' GDWOFI S"ee‘]
UT-3259 All Construction/Diversions Complete - Sub-Section 20 0d 20-Jun-08 0 Nl Gonst!uctlonfDlvel’smns Completd Sub«‘ﬂectlon 20T
UT-3269 All Construction/Diversions Complete - Sub-Section 20 - (Crown Place to Duke Stree... ' od 20-Jun-08 0 AII ConsuuctlonaDlverslorﬁ Gnmplete Sub Sectlon 20 tmen Plaoe tq Duke Slreet Junctlorl)
—_— E.T.N. Full Programme @ 1st May 2007 (excludes Complete Activities)
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01 DEVELOPMENT... TRAM Full Programme(excludes Complete Ac 10-May-07 08:20

Activity 1D Activity Narme Original | Start Finisn Bl 2006 2007 2008 2009 2010 2071 2012
Bargten SPT[ad |t [ [@s |4 |1 [ @2 [ Q3 [ @4 Q1|02|Q3|m4 m1|Q2]Q3|Q4 ol [ @ | @ [ a4 [ of [
UT-32680 Commissioning 9d 23-Jun-08 03-Jul-08 ;280 |FoRiS I AT e s N T T Commissioning: : : URE Y TR B A T B O A
UT-3270 | Completion and Sign Off Utilities Sub-Section 20 (BAL - FOT) od 03-Jul-08 0CGmPIEtIOnandSlgnC!ﬁUtllltleSSui}SEclIOHQO (BAL - FOT)

Intermediate Section 01C MacDonald Road (inclusive) to Princes Street West (exclusive) [ - R LR 6, ——— (8-Oct-08, Intermediate Section '01C MacDonaFd Road! (lnclusrve) to F—"rlr‘lces Street West(e):oluswe)
Sub-Section 16 St.Andrews Square (inclusive) to Princes Street West (exclusive) 172d 30-May-07  04-Feb-08 ‘-——-' 04":‘9'9*03 SUD‘S‘-‘C"OH 15 5‘ Arwrews Squane anluswe) to Princes SIIeet Wesl (exclusi\ae)

3_ "

Preparatory Works 25d 30-May-07 QG«JUL—BT 3 : " U3NJU| 0?, reparatory W‘?rK‘S o ' : : : ;
UTD-0160 | AMIS Lead-time from Dwg issue to SUC's - (South St David Street to South St Andre. .. 35d 30-May-07 03-Jul-07 3 Q AMIS Lead t|me from Dwg |ssue to SUC'S (South St Dawd Slreet o South st Andrew Slreel (Low End))
UTD-06830  AMIS Lead-time from Dwg issue to SUC's - (The Mound to South St David Street) 35d 30-May-07 | 03-Jul-07 3| Q AMIS Lead tlme from ijg |ssue fo sucs (The Mpund to! South St Davld Sfreet)
UTD-0640 | AMIS Lead-time from Dwg issue to SUC's - (The Mound to The Mound) 35d 30-May-07 03-Jul-07 3 Q AMIS Lear:j tlmé from Dwg |$sUe to SUC'S (The Mound it 'The Mdund) Lo

Suh-Secl:anlde 56d 29-Oct-07 Mn-ﬂ& 2] ] i ‘-—"V 23-Jah CIB Sub Sebtlbn Wlde

" UTB3130 | Start MUDFA Utility Construction Sub-Section 16 SAS - PSW 0d 20-0ct07* | 2| | Start MUDFA Utility ¢onstrucllon Bub-Section 16 SAS F’SW. f

UTB-3720 | Start MUDFA Utility Construction Sub-Section 16 SAS - PSW - (South St David Stre. . 0d 29-Oct-07* 2| ; 0 Slart MUDFA Utlllly Cohstrustlon Sub Sectlon ’16 SAS PSW (Soulh St Da\ﬂd Strest to South Sr Andrew Street (Low Endj
UTS-3700 | Construction/Diversions - Summary Activity - (South St David Street to South St And... 15d 29-Oct07  16-Nov-07 2| | | i Construction/Diversions : Summary Activity - (South St David Streetto:South St Andrew Street (Low End)) |
UTB-3140  Start MUDFA Utility Construction Sub-Section 16 SAS - PSW - (The Mound to South... 0d 19-Nov-07* 1 Starf MUDFA Utllltv Conslrucpon Sub-Section 16 SAS PSW - U‘ he Moundt South St David Street)
UTS-3140  Construction/Diversions - Summary Activity - (The Mound to South St David Street) 5d 19-Nov-07 | 23-Nov-07 1| ions- Summeary Activity - (The Mound ta South St David Streef) | |
UTB-3150  Start MUDFA Utility Construction Sub-Section 16 SAS - PSW - (The Mound to The ... 0d | 26-Nov-07* 2|! . Start MUDFA! Uillltv Gorstrudtion Sub- $ecﬂon 16 Sﬁ*s F’SW (e Mound 5 The Moundﬁ
UTS-3150 | Construction/Diversions - Summary Activity 40d | 29-0ct-07 23-Jan-08 2| Coﬁstfuctmel\*er*ﬂohs Surmary Acimtv o
UTS3130  Constructior/Diversions - Summary Activity - (The Mound to The Mound) . 20d 26-Now-07 23-Jan-08 Z CDf‘lStrUthqﬁfDIVEmIGﬂS Summary ACI:I\-'IW (The MOLIﬂd to ThE MDund)

Electricity 56d 29-Oct07  23-Jan-08 2|
UTBv3é51 Construction/Diversions - Electricity - (South St David Street to South St Andrew Str... 15d 29-Oct-07 16-Nov-07 2| [ Dnstmctmn!Dwermons Elect ,(SDulh St Dawd Slreeﬂ 1 outh St Ar‘ldrew Street (Low Er‘ld
UTB-3841 | Construction/Diversions - Electricity - (The Mound to South St David Street) 5d 19-Nov-07 23-Nov-07 1 ﬂ ConsiructlonfDlvermms Electrlcrty - (The Mound to South St Da\nd S’lreet] i
UTB-3131 Construction/Diversions - Electricity - (The Mound to The Mound) 20d  26-Nov-07 23-Jan-08 2 ; ('.‘Dr‘lstructmnfDl\iersmns Elecincﬂy (T'he Mound lo The Mound] i

56d 29-0ct07  23-Jan-08 2| 5”23Jan08633
UTB-3202 | Construction/Diversions - Gas - (South St David Street to South St Andrew Street (L... 18d | 29-Oct-07 16-Nov-07 2 Co@ Constri.lcﬂon!Dwérsrohs Gas (Sculh st DaVId Street to SDUlh St Andrew Street (Low End) ;

UTB-3152 | Construction/Diversions - Gas - (The Mound to South St David Street) 5d 19-Nov-07 23-Mov-07 1| Consiruchcmerwersrcms Gas— Th Mound
UTB-3132 | Construction/Diversions - Gas - (The Mound to The Mound) 20d  28-Nowv-07 23-Jan-08 2 ; ; Conslruotlonwaersmns Gas (Tt he Mound to! The Mound)

Telecoms (Inc Data) 56d 29-0ct07  23-Jan08 2| ; """' 23-Jah-08, Telﬁmms i Daia) & o e e s
UTB-3154 | Construction/Diversions - Telecoms - (South St David Street to South St Andrew Str... 15d | 29-Oct-07 16-Nov-07 Z I E] Construchon!Dwers;ons 2 Teleccms (Sculh Sl Da\nd Slreet to: Squth $t An;:lrew Street Low Enﬂ)}

UTB-3144 | Construction/Diversions - Telecoms - {The Mound to South St David Street) 5d 19-Nov-07 23-Nov-07 1 ﬂ CorisﬁructloNDNerslohs Telecbms (‘rns MoL}nd to Sbuth Sl Dawd Strdel) ]
UTB-3134 | Construction/Diversions - Telecoms - (The Mound to The Mound) 20d  26-Nov-07 23-Jan-08 2 ,. : [:,:"l GonslructhNDwerslons Telecoms i e Mound tq The Mound)

Water Supply 56d 29-0ct07  23-Jan-08 2| f’!—'W“ZSwJanUﬂWaterE?unplv I Ol B G R B B

UTB-3203 | Construction/Diversions - Water - (South St David Street to South St Andrew Street (... 15d | 29-Oct-07 168-Nov-07 2| EI CbnstmctlonIDwersions Water (South St Da\-'rd Street to Sou‘lh St Andrew Street (Low End))
UTB-3153 Construction/Diversions - Water - (The Mound to South St David Street) 5d 18-Nov-07 23-Nov-07 %s ﬂ Gons‘t[uqtlcn.waerslms Water‘ (The Mqund to South SI DaVId Stt‘eet) !
UTB-3133 | Construction/Diversions - Water - (The Mound to The Mound) 20d  28-MNov-07 23-Jan-08 2]

‘Commissioning/Completion 49d 16-Nov-07  04-FebDB 1. [ B )

UT-3218 All Construction/Diversions Complete - Sub-Section 16 - (South St David Streetto S... 0d 16-Nov-07 K 1ic i I 1 bbb :0 II Oonﬁruchonfbwemlcns Comlete Sul}Sectlon 16 (South St Dawd Street lp South St Andrew Slre:et (Low End))
UT-3149  All Construction/Diversions Complete - Sub-Section 16 - (The Mound to South St Da... od 23-Nov-07 PULL bbb D] e AuCohstructioniDiversigns Complete - Sub-Settion 16 - (The | MO“”d to 30““‘* st Da"'d S“EB'C) Pk
UT-3138 | All Construction/Diversions Complete - Sub-Section 16 od 23-Jan-08 PLbbi bbb e AnConstructioniDiversions Complgte - Sub-Seption16 | | : - !
UT-3159  All Construction/Diversions Complete - Sub-Section 16 - (The Mound to The Mound) od 23-Jan-08 i | A e Al Comffucf ""DIVEFSIBHS Complet SubSecﬂﬂn 18- (T he Mou"d to The Mound)
UT-3140 | Commissioning 8d 24-Jan-08  04-Feb08 2| _ ing | ' '
UT-3150 | Completion and Sign Off Utilities Sub-Section 16 (PSW - SAS) ' od 04-Feb-08 0 Campietion and Srgn fo Utllltles Sut»Sechon 16 (F’SW SAE?)

Sub-Section 34 St.Andrews Square 294d 30-May-07  23-Jul-08 3| \ — 23 JU' 08 Subﬁeﬁtm 343‘ A“drEWS Squafe

?f‘mmw Works 25d é}'jf.mag;fg_?-' 03-Jul-07 3 " 03~Jul 0? Preparatory Works P : b : : : : AT T T

UTD—D‘] _|':D AMIS Lead-time from Dwg issue to SUC's - (Sth St Andrew Street Low End to Sth St 35d 30-May-07 03-Jul-07 3 AMIS L.éadi tli'ne frorh Dwg |$5Lle i‘o SUC'*& I S‘th St Andréwf Street Lcwv End tb Sth St’ Ahdl‘ew Street TDp End)
UTD-0710 | AMIS Lead-time from Dwg issue to SUC's - (South St Andrew Street (Top End) to St ... 35d  30-May-07 03-Jul-07 3| AMIS Lead tlme fmm Dwg ISSLIE to SU Soulh st Andrew Street (Top Ertd) to ndnew Square Centra
UTD-0720 | AMIS Lead-time from Dwg issue to SUC's - (St Andrew Square Central to St Andrew .. 35d 30-May-07 03-Jul-07 3 AMIS Lead tlme frcm Dwg issue io SUC's o Si Andrew Square Central to St Andréw Square Ceniral)
UTD-0730 | AMIS Lead-time from Dwg issue to SUC's - (St Andrew Square Central to North St A 35d 30-May-07 03-Jul-07 A AMIS LEad trrnel rrr;m Dwg |$sue to SUC’S (Sf Andrew Square Central lo Norﬂ-i St Ahc[rew Street} ; '

UTD-0740 | AMIS Lead-time from Dwg issue to SUC's - (North St Andrew Street to York Place W... 35d  30-May-07 03-Jul-07 3l e\MIS Leaqj t|me from Dwg issue to $UC‘$ Ngrih $l Andrew: Street lo ‘(orl-( F’Iace Wbst End)

Sub-Section Wide 76d SMar08  11dukos 3| | y— 1100.08] SUb-Séction Wide | | EEREEEREERRRERERR D
UTB-31318 | Start MUDFA Utility Construction Sub-Section 34 SAS - (Sth St Andrew Street Low E... od 31-Mar-08* a . start MUDFA Utlllly Constructlon SUDSEUIDH 34 SAS gsth Sl Andrew Streal L.OW EI"Id lD Slh Sl Andrew Street Top End}
UTB-3131B | Start MUDFA Utility Construction Sub-Section 34 SAS 0d 31-Mar-08* al | @ Start MUDFA Utility Construction Sub-8eption 34 SAS T T I O B
UTS-3131 | Construction/Diversions - Summary Activity - (South St Andrew Street (Low End) to ... 10d 31-Mar-08  11-Apr08 3| {Construction/Diversions - Stmmary, Activity - [South St A"UTW Strest (LOW End) to South St Andrew Slreet (TOP E"d))
UTB-3131B: | Start MUDFA Utility Construction Sub-Section 34 SAS - (South St Andrew Street (To... 0d 21-Apr-08* 2| 0 Start MUDFA U'ﬂ“t‘f Coristruction Sub-Section 34 SAS + (South Sl Andrew Street (TGP Endj to St Andrew Square Centfal)
UTS-3151 | Construction/Diversions - Summary Activity - (South St Andrew Street (Top End) to ... 5d 21-Apr-08  25-Apr08 2| ; | Gonstiuction/Diversions - Summaw Acfwltv  (Solith St Andrew Stréet (T op Endl 16 St Andret Square Central) _
UTB-3131B:  Start MUDFA Utility Construction Sub-Section 34 SAS - (St Andrew Square Central t.., 0d 05-May-08* ol i 0 Start MUDFA Ulllltv Cohﬁ clion; 4 SAS - (St Andrew Square Cenlral tc St AnUrew Square Cenira!) i
UTS-3161 | Construction/Diversions - Summary Activity - (St Andrew Square Central to St Andre... 5d 05-May-08  09-May-08 0| | | (Construction/Diversiors < Summaw Actl\rlty (St Andrew Square Central to $t Angrew Square; Central) |
UTB-3131B | Start MUDFA Ultility Construction Sub-Section 34 SAS - (St Andrew Square Centralt.., 0d 09-Jun-08* ol 0 Start MUDFA Ulllltv ConsﬂUchoﬂ Sul%SecMn 34 SAS - (Sl Andrew $quare Cenlral to Noﬂh St Andrew Slreel)
UTS-3171 | Construction/Diversions - Summary Activity - (St Andrew Square Central to North St 5d 09-Jun-08 | 13-Jun08 O] | | | Construction/Diversions + Summary Activity - (St Andrew Square Central to North St Andrew Street) | |

=—— Primary Baseline P—y S mmary E.T.N. Full Programme @ 1st May 2007 (excludes Complete Activities)
I Actual Work Page 35 of 71

/1 Remaining Work

I Critical Remaining Work Trams for Ed"nburgh

L 4 ® Milestone connecting our Capital
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01 DEVELOPMENT...

TRAM Full Programme(excludes Complete Ac

10-May-07 08:20

Primary Baseline
I Actual Work

/1 Remaining Work
I Critical Remaining Work
* 4 Milestone

p— Summary

Trams for Edinburgh

connecting our Capital

Activity ID Activity Name Original | Start Finish "Bi[ 2006 2007 2008 2009 2010 2011 2012
Bargten SPes a4 [ @[ [ @[ [ |[at @[] |t [ |4 |1 [@@ [ 4|1 [@
UTB-31318' | Start MUDFA Utility Construction Sub-Section 34 SAS - (North St Andrew Streetto ... 0d 30-Jun-08* < N IR E R EREEEEE RS 3  Ufility Cornstruction Sub-Section 34 SAS - (Nértﬁ Sf Aﬂdrew ﬁl’eel lﬁ Vork Pla@e West, El‘ld R
UTS-3141  Construction/Diversions - Summary Activity 75d 31-Mar-08  11-Ju-08 3| Y ‘CDHWUWDWDWGFSIOWS R R A B Sl e S R R R S
UTS-3181 | Construction/Diversions - Summary Activity - (North St Andrew Street to York Place ... 10d 30-Jun-08 11-Jul-08 3| L L1 Censtructior/Diversiors - Summaw Ativity - tNarth St Andrew E?tre'et lo York Place V\Est End}

Electricity 554 #iiMaros  Ad-ucesr 3| F—v 11-Jul-08; Electricity | | | :
UTB-3131A | Construction/Diversions - Electricity - (South St Andrew Street (Low End) to South St... 10d 31-Mar-08 11-Apr-08 3 ! 1Const ,ctlonwaersrons Eleo;(ri Sty - iSouth St Andrew Street (Low End to South St Andrew Street (Top End})
UTB-3131A | Construction/Diversions - Electricity - (South St Andrew Street (Top End) to St Andre... 5d 21-Apr-08 25-Apr-08 2 | COnstmctldnfDlverswns Elecmcﬂy {South St Andrew Slreet (pr End] tci Sl Andrew Squar.e Central) :
UTB-3131A:  Construction/Diversions - Electricity - (St Andrew Square Central to St Andrew Squar... 5d 05-May-08 | 09-May-08 0. [ | GcnﬁructwnfD;versmns Eiectncrty (SL Andrew Square Gentral to St Anurew Square Central) :
UTB-3131A! | Construction/Diversions - Electricity - (St Andrew Square Central to North St Andrew ... 5d 09-Jun-08 13-Jun-08 0. s :Conelructlomjwersions Eler}tnblty (St Ahdrew SqL}are Gehtral to North SL Andrew Street}
UTB-3131A. | Construction/Diversions - Electricity - (Morth St Andrew Street to York Place West End) 10d 30-Jun-08 11-Jul-08 3 h: Construcnoerlversrom Elecmcrty (North St Andrew Streei to ‘r"ork Place West End) !

Gas 75d 31-Mar08  11-Julk08 3| {14005 G | i
UTB-3132A | Construction/Diversions - Gas - (South St Andrew Street (Low End) to South St Andr... 10d 31-Mar-08  11-Apr-08 3|
UTB-3132A | Construction/Diversions - Gas - (South St Andrew Street (Top End) to St Andrew Sq... 5d 21-Apr-08 25-Apr-08 2.1 l Comtrucllorﬁbwerslons Gas (South ~St Andrew Streﬁt (Top End) to! S‘QAnd[ew Square Cerltra k
UTB-3132A° | Construction/Diversions - Gas - (St Andrew Square Central to St Andrew Square Ce... 5d 05-May-08 09-May-08 0. | Construction/Civersions - Gas (St a!\ndrewr Square C‘-enlral to St Andrew Square Central) !
UTB-3132A° | Construction/Diversions - Gas - (St Andrew Square Central to Morth St Andrew Street) 5d  09-Jun-08 13-Jun-08 o Construcnoml]wersmns Gas (Sl Andnew Square Cenlral to North St Andr;-)w Slreet ;
UTB-3132A. | Gonstruction/Diversions - Gas - (Morth St Andrew Street to York Place West End) 10d 30-Jun-08 11-Jul-08 3 o ! C@nsiructgcnerersrons Gas (Non‘.h St Andrew Street to York Piace Wes1 End} I

Telecoms (Inc Data) 75d 31-Mar-08  11-Juk08 3| | — 11008 Telecoms (InoData) : 5
UTB-3134A | Construction/Diversions - Telecoms - (South St Andrew Street {LDw End) to South St... 10d 31-Mar-08 11-Apr-08 3| ! anslruct]onwaerstons Telecoms (South $t Andrew Slreet (Lcw End) to Squlh Sl Andrew Street (TGp End))
UTB-3134A | Construction/Diversions - Telecoms - (South St Andrew Street (Top End) to St Andre. .. 5d 21-Apr-08 25-Apr-08 2 l ConstruchonererSlohs Teleocnrns (Sc:mh SI Ahdrew Street. (T op End} to St Andrew Square Cehtral)' i
UTB-3134A° | Construction/Diversions - Telecoms - (St Andrew Square Central to St Andrew Squar... 5d 05-May-08 09-May-08 o ;| onstruction/Diversiprs ETeIer:orns (St Andrew Square Central tD S‘r Ar‘ldrew Square Cer‘ltrat) [
UTB-3134A; | Construction/Diversions - Telecoms - (St Andrew Square Central to North St Andrew .. 5d 09-Jun-08 13-Jun-08 0. ; Canstructloﬂf[ﬁwemorrs Telecoms {St Andrew Square Cerrlral fo North St Andrew Streel] :
UTB-3134A. | Construction/Diversions - Telecoms - (North St Andrew Street to York Place West End) 10d | 30-Jun-08 11-Jul-08 < iR | JCﬁnstructhfDNersior‘ts Telacoms (North St Andrew Streeft tc: York Place Wesi End)

‘Water Supply 75d 31-Mar-08  11-Ju-os 3| Ll ~ I11-Ju| -08, Water Supply j R : vy
UTB-3133A | Construction/Diversions - Water - (South St Andrew Street (Low End) to South St An.., 10d 31-Mar-08 11-Apr-08 3 : ! Cénétructiorﬂvémmnh Watér (SoLrlh St Ahdrew Stréet (Low End) ldr Sodth St Andl‘ew Street (pr Eﬁd)}
UTB-3133A | Construction/Diversions - Water - (South St Andrew Street (Top End) to St Andrew S... 5d 21-Apr-08 25-Apr-08 2| | ComtrucnqnfDNersmns Water (South St Andrew Street c‘l'c:p End) to St Andrew Squarel Cerﬂraj ' E
UTB-3133A° | Construction/Diversions - Water - (St Andrew Square Central to St Andrew Square C... 5d 05-May-08 09-May-08 o | Construction/Diversions - Water (SL Andrew Square Central to St Andrew Square Cemral}
UTB-3133A | Construction/Diversions - Water - (St Andrew Sguare Central to North St Andrew Str... 5d 09-Jun-08 13-Jun-08 0. : :| 'Ccnaructlonf[lwersions Wamr - (St nnurew Square Central to Nnrth St hndrew Sl‘neet) ; : :
UTB-3133A. | Construction/Diversions - Water - (North St Andrew Street to York Place West End) 10d 30-Jun-08 11-Jul-08 3l r o I ConﬁrucnonfDlverstons Water i (Ncrlh Sl Andrew Street to Yorl-( F’Iace West End} 1 :

‘Commissioning/Completion 73d 11-Apr-08  23-Jul08 1. "—-!‘ 23-Jul-08, Commlssmnlng#Complehon oo
UT-3140A  All Construction/Diversions Complete - Sub-Section 34 - (Sth St Andrew Street Low ... od 11-Apr-08 : »0 AII Gonstmctlonf[alversiom Ccmplele - Sub Sectlon 34 (Sth St Andrew Street Low End to Slh Sl Andrew Street Top Endy
UT-3140A20 All Construction/Diversions Complete - Sub-Section 34 - (South St Andrew Street (T... 0d 25-Apr-08 e Al Consirugtion/Diversions Complete - Sub-Section, 34- (South St Angrew Street (Tor op E"U) fo St Andrew; Square; Ceniral)
UT-3140A30  All Construction/Diversions Complete - Sub-Section 34 - (St Andrew Square Central t . od 08-May-08 0 AII Constructloru’DNerswns Complete SubSechon 34 (St Andrew Square Central toStAndrew Square Genlral)
UT-3140A40 | All Construction/Diversions Complete - Sub-Section 34 - (St Andrew Square Central t... od 13-Jun-08 | @ All Construction/Diversions Completei- Sub-Section 34 - (St Andrew:Square, Central ta North St Andrew Street) |
UT-3140A50  All Construction/Diversions Complete - Sub-Section 34 - (North St Andrew Street to ... od 11-Jul-08* E AII ConstructlonIDlversmns Comp|eie Sub—Sectlon 34 (North St Andrew S’treet to Yorl-( Place West End) ! :
UT-3140A10 | All Construction/Diversions Complete - Sub-Section 34 0d 11-Jul-08 * Al CDfStmclloﬁfDl\’erSImS Cﬂmpleie SUEFSMID" 34 ;
UT-3141 Commissioning 8d| 14-Jul-08 23-Jul-08 1| u' Gormissioning | | | [Pl bbb bbb
UT-3151 | Completion and Sign Off Utilities Sub-Section 34 (SAS) od 23-Jul-08 : {4 Gomhpletion:and Sign Off Utiities Sub-Section 34 13‘\3? LLLLL

Sub-Section 17 Picardy Place (inclusive) to St.Andrews Square (exclusive) s e SRR sww e o S'OLc'i?ﬁH' éﬁﬂ&féfbh’ v F’-éér@'ﬁlééé flﬁéih'élifé')'ﬁd 'S't'AHdr'evif%s' 'deéfé'{éiélﬁs

Preparatory Works 25d 3 03-Jul-07 =h " GS-Jul 07, Preparatory erk’s : !

. UTD-0180 | AMIS Lead-time from Dwag issue to SUC's - (York Place West End to Elder Street East) 35d 30 l\.l'la]rr D? 03-Jul-07 30 Q RMlS Lead hrne anm Dwg ISSLIE to SUC'S (York Place West End tD E|d£'r Slreel Eaﬁl
UTD-0650 | AMIS Lead-time from Dwg issue to SUC's - (.E'Ider Street East to Broughton Street) . 35d 30-May-07 03-Jul-07 & Q AMIS Lead hme [r-Dm Dwg issue fo SUC‘S (Ek:ler Stree‘r East to Broughlon Street)
UTD-0660 | AMIS Lead-time from Dwg issue to SUC's - (Broughton Street to Broughton Street J... 35d 30-May-07 03-Jul-07 3 Q AI\@IS L‘?EE' trmeL lrpm qu |§sue to SULC'JS L(BrOuLgl’:ltDLn Jsrreeg ta B‘rougr‘lton Streeli .Jun
UTD-0670 | AMIS Lead-time from Dwg issue to SUC's - (Broughton Street Junction to Picardy Pl... 35d 30-May-07  03-Ju-07 3| I;I 'A'Mlalead' 't[n'né fr'c:-r-n- i:bvb;;' igstie fo SUC's - (Broughton Street 'Ji,{r}ut]é:h'téﬁca'r'dﬁ Plaae)

‘Sub-Section Wide 5 : 50d 21ul0s  26%Sep0s 2| |1 ye—y 26-5ep-08; SubiSection Wide | | |
UTB-3160 | Start MUDFA Utility Construction Sub-Section 17 PIP - SAS 0d 21-Jul-08* 2| # Start MUDFA Utility Construction 3“**3901'0“ 1? P"” 3 SﬁS P
UTB-3460 | Start MUDFA Utility Construction Sub-Section 17 PIP - SAS - (Broughton Street Junc... 0d 21-Jul-08* 2| . Sfari MUDFA Utility Construction SubSecl'OH 17 P'P 'SAS!- (Bmughwﬂ Stfeel Jumﬁlﬂﬂ to Plcafdv F"aﬁe)
UTS-3260  Construction/Diversions - Summary Activity - (Broughton Street Junction to Picardy ... 5d 21-Jul-08 25-Jul-08 2| CoﬂsiruﬂlonfDNerSIDﬂS Summaw Acllwtv (Brouqhtbn Slreet Jumtlon to! F’lcardy' Piaﬁe) P
UTB3170 | Start MUDFA Utility Construction Sub-Section 17 PIP - SAS - (York Place West End ... 0d| 03-Sep-08* 0 0 Start MUDFA Uhlrty Conslructwn SubSectwn 17 PIP SAS (York Place \Mest End fo! Elrier S'rreet East}
UTB-3180 | Start MUDFA Utility Construction Sub-Section 17 PIP - SAS - (Elder Street East to Br... 0d 03-Sep-08* ol .2 Start MUDFA Utilty Construction; Sub-Section 17 PIP.- SAS - - (Elder ¢ Street East to Brot@hton Slfeei)
UTS-3180 | Construction/Diversions - Summary Activity - (Elder Street East to Broughton Street) 5d 08-Sep-08  12-Sep-08 0| COHS"UCT'GNDWFS'D"‘S Summaw ADW'W (Elder Street East o Brougiton Street) |
UTS-3170 | Construction/Diversions - Summary Activity - (York Place West End to Elder Street E... 10d 08-Sep-08  19-Sep08  O.[: CGHS"UCT'ONDWF*'S'OF‘S Summeary Actjvity - (York F"'ﬂce MWest Endito Elder Street; Eaﬁ) Vo
UTB-3300 | Start MUDFA Utility Construction Sub-Section 17 PIP - SAS - (Broughton Street to B... 0d 22-Sep-08* 2| . Slar‘r MUDFA Ulllll\/ Construc,llon Sub Sectlon 17 PIP SAS (Broughton Street 10 Broughton Skreel Juhcuon)
UTS-3160  Construction/Diversions - Summary Activity 28d 21-JU-08 | 26-Sep-08 2| || Construction/Diversions - Summary Activty | || b
UTS-3240  Construction/Diversions - Summary Activity - (Broughton Street to Broughton Street ... 5d 22-Sep-08  26-Sep-08 2| ConslructlomeerSIGna Summaty Acllvﬂy : (Broughlon Slreet 10 Brcughton Strest Juncllon}

Elactﬁdl’y 5.55 21_‘1111_03 Qs_sep_ﬁa' o] H 26-Sep-08, Electricity | | | ! )

UTB-3611  Construction/Diversions - Electricity - (Broughton Street Junction to Picardy Place) 5d 21-Jul-08 25-Jul08 2 || :onarummnn:)wersmns Electncﬁy : (Broughlon Streel Junctlon tol Pcardy F-‘Iace)l

UTB-3581 | Construction/Diversions - Electricity - (Elder Street East to Broughton Street) 5d 08-Sep-08 12-Sep-08 0| '

UTB-3161 | Construction/Diversions - Electricity - (York Place West End to Elder Street East) 10d 08-Sep-08 19-Sep-08 ol D Conaructlorwﬁ)werslons Eleptrtcny ‘r‘crk F’Iace West End to Elﬂer Street Eas1)
—_— E.T.N. Full Programme @ 1st May 2007 (excludes Complete Activities)
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01 DEVELOPMENT...

TRAM Full Programme(excludes Complete Ac

10-May-07 08:20

Primary Baseline
I Actual Work
/1 Remaining Work

L 4 € Milestone

I Critical Remaining Work

pe— Summary

Trams for Edinburgh

«connecting our Capital

Activity 1D Activity Narme Original | Start Finisn Bl 2006 2007 2008 2009 2010 2071 2012
Bagten SpP @ [d |t [ [ [ 4 ::;:1|02|Q3|Q4 ol [@ | @[ [l @ [ B[4 [l | @ ||| o [@

UTB-3591 Construction/Diversions - Electricity - (Broughton Street to Broughton Street Junction) 5d 22-Sep-08 26-Sep-08 2. L W O TR B ; b Consﬁuc‘.ﬂdna’Drversmns Eleclncnty (Brc:ughtun Street tb Broughton Street Jurr.c;tmrl) o

Gas 50d 21-Jul-08 26-Sep-08 2| '_' 26~Sﬁp 08 GBS T O e e I
UTB-3182 | Construction/Diversions - Gas - (Broughton Street Junction to Ficardy Place) 5d 21-Jul-08 25-Jul-08 2 E Consttumronmmemlons Gas (Broughton Street JUnr:tlrbn to Plcardy Place}
UTB-3172 | Construction/Diversions - Gas - (Elder Street East to Broughton Street) 5d 08-Sep-08 12-Sep-08 o 0 CcnstrucnonfDlversmns : Gas tEIder Sireet East :Broughton Street) ;
UTB-3162 | Construction/Diversions - Gas - (York Place West End to Elder Street East) 10d 08-Sep-08 19-Sep-08 (o} ﬂ GonslructlcNDrversmns I Gas {York Ptaoe West'End to Elder Street Ea‘st) v
UTB-3182 | Construction/Diversions - Gas - (Broughton Street to Broughton Street Junction) 5d 22-Sep-08 26-Sep-08 2 ; ﬂ Consﬁuctlonerermons Gas (Broughton Street to Broughtr:in Street Junctron)

Telecoms (Inc Data) 50d 21-Jul-08 26-Sep08 2. : ‘— 26 Sep 08 Telecoms (Inc Data) A A N R R [
UTB-3184 | Construction/Diversions - Telecoms - {Broughton Street Junction to Ficardy Place) 5d 21-Jul-08 25-Jul-08 2 I Cortsttur:tlonrﬁ)r\ter*smns Te[ecorns (E!roughten Stteet Junctron to! Plcatdy Place}
UTB-3174 | Construction/Diversions - Telecoms - (Elder Street East to Broughton Street) 5d 08-Sep-08 12-Sep-08 o i Constructlonr’Dlversrons Telecoms (Elder Street Eas’c to Brcughton Street}
UTB-3164 | Construction/Diversions - Telecoms - (York Place West End to Elder Street East) 10d 08-Sep-08 19-Sep-08 0. ﬂ Gonstruchonwaersmns Telecems (York Plaee V\&ast End ‘to Elder Street: East]l P
UTB-3184 | Construction/Diversions - Telecoms - {Broughton Street to Broughton Street Junction) 5d 22-Sep-08 26-Sep-08 2| o Construcuonmwersrons Telect)ms {Broughtcn Stteet to Brciughton Slreet Juncﬁcn;

Water Supply 50d 21-Juk08  26:Sep08 2| v—r 26-Sep-08; Water Supply ; | | i @i i bl
UTB-3193 | Construction/Diversions - Water - (Broughton Street Junction to Picardy Place) 5d 21-Jul-08 25-Jul-08 2 ! Cons[rumhonfﬁ)wemons._ Water ;Broughton Slreet JUncncn to Pmamty Plaoe)
UTB-3173  Construction/Diversions - Water - (Elder Street East to Broughton Street) 5d 08-Sep-08  12-Sep-08 0| ‘Street East to Broughton >
UTB-3163 | Construction/Diversions - Water - (York Place West End to Elder Street East) 10d 08-Sep-08 19-Sep-08 0. - (Yo ,Place West End tp Elder Street East) L
UTB-3183 | Construction/Diversions - Water - (Broughton Street to Broughton Street Junction) 5d 22-Sep-08 26-Sep-08 2 N constructmnﬂjmersmns Watef - (Btoughton S[reet to Btougnton Street Juncnon}

Commissioning/Completion 53d 25-Jul-08 08-Oct-08 2 _— 08 Oct D& Commlssronlng!CDmpletlon '
UT-3209  All Construction/Diversions Complete - Sub-Section 17 - (Broughton Street Junction ... od 25-Jul-08 : Al Cﬁﬂsﬁuctlﬂﬂmlvefmm CDmP'ete Sub@ectwﬂ 1? {Bmughlon Street Junoﬂon 10 PlCﬁrdv P'EGBJ
UT-3189 All Construction/Diversions Complete - Sub-Section 17 - (Elder Street East to Brough.. 0d 12-Sep-08
UT-3169 All Construction/Diversions Complete - Sub-Section 17 - (York Place West End to El. .. od 19-Sep-08 :
UT-3179 | All Construction/Diversions Complete - Sub-Section 17 od 26-Sep-08 0 A” CD”S“”G“C’”’D'VE*S'OFB CC"“P'ete ‘Sub-Setion 17 E ! :
UT-3199 All Construction/Diversions Complete - Sub-Section 17 - (Broughton Street to Brough... 0d 26-Sep-08 : 0 N| CCIHSTTUDtIDHFDIVErSIDI'ﬁ CDrTIplete Sub—SEGtIDn 1? (Bmugttlon Street to Brougt‘rton Street Junr:lron)
UT-3170 Commissioning 8d 29-Sep-08 08-Oct-08 2 U Crbml'méssronrng
UT-3180 | Completion and Sign Off Utilities Sub-Seetion 17 (SAS - PIC) 0d 08-Oct-08 5 0 Cﬁmp'dl'dﬂ and 3'9" C‘ﬁ Uﬂ"tle

Sub-Section 18 MacDenald Road (inclusive) to Picardy Place {exclusive) 304d 30-May-07 06-Aug-08 <]

"Preparatory Works 25d 30-May-07  03-Jukor 3| VY 0307, F’répafatow WWKS PR YR E Y .
UTD-OGSD AMIS Lead-time from Dwg issue to SUC's - (Gayfield Street South to Gayfield Street ... 35d 30-May-07 03-Jul-07 3. Q AMIS Leau t|me fnom ijg |$sue to $UC‘$ (Geyireld Slreet Soulh to Gayfteld Street North)
UTD-0180 | AMIS Lead-time from Dwg issue to SUC's - (Gayfield Street MNorth to Brunswick Street) 35d 30-May-07 03-Jul-07 3 Q AMIS Lead t|t'né rrom Dwg |$sr.te to SUCS 5 Gawleld Slreet North to BrunSwicK Stteet} Vo
UTD-0690 | AMIS Lead-time from Dwg issue to SUC's - (Ficardy Place to Union Street) 35d 30-May-07 03-Jul-07 3| : F’rr;arrd}.r Place 'to Unlon Street) : |
UTD-0700 | AMIS Lead-time from Dwg issue to SUC's - (Union Street to Gayfield Street South) 35d  30-May-07 03-Jul-07 3 e trom Dwg |ssue to SUC's (Unren Street tr) Gayﬂeld Street South)

‘Sub-Section Wide 90d 24-Mar-08  25-ul08 2| || ye— 05 1108, Sub-Sedtion Wide | | | :
UTB3190 | Start MUDFA Utility Construction Sub-Section 18 MDR - PIP 0d 24-Mar-08* 2| | @ Start MUDFA Utility Corstruction Sub-Sectian 18 MDR PIP ; i
UTB-3240  Start MUDFA Utility Construction Sub-Section 18 MDR - PIP - (Gayfield Street South. . 0d 24-Mar-08* 2| || Start MUDFA Utility Goristiuction Sub-Sedtion 18 MOR - PIP - (Garfleld Street South lo Gaﬂreld Street Nart'
UTB-3210 | Start MUDFA Utility Construction Sub-Section 18 MDR - PIP - (Gayfield Street North . 0d 24-Mar-08* 2| 0 Staﬂ MUDFA Uﬁlltv Coﬂslfudtlon subSeCllﬂn 18 MDR - PI Gavfleld Strt-‘et North to answm Street)
UTS-3230 | Construction/Diversions - Summary Activity - (Gayfield Street South to Gayfield Stre... 45d  24-Mar-08 23-May-08 21 [ Corﬁtrucﬂoﬁblversm_ Summaw &ct:\fltv (Ga:rfleld Street Southr tol Gayneld $treet North !
UTS-3190  Construction/Diversions - Summary Activity - (Gayfield Street North to Brunswick Str.. 55d 24-Mar-08  06-Jun08 2| . (Construction/Diversions - Summary. Actiity.- (Gayfield Stréet North to Brunswick Stree) | :
UTB-3230  Start MUDFA Utility Construction Sub-Section 18 MDR - PIP - (Union Street to Gayfi... 0d 09-Jun-08* ol 0 Slart MUDFA Utility Conslrucﬁonﬁ SubSectm 18 MDR + PiP (Umon Street to Gavﬂeld Street South)
UTB-3200 | Start MUDFA Utility Construction Sub-Section 18 MDR - PIP - (Picardy Place to Unio... 0d 16-Jun-08* 1| * Sfaf* MUDFA Ul"'fv Cﬂnsfmcflon Sub Secf_wn 18 MDR F"F* (F’Icardv P!ace tolnjon Sfreef)
UTS-3210 | Construction/Diversions - Summary Activity - (Union Street to Gayfield Street South) 30d 09-Jun-08 18-Jul-08 o0
UTS-3200 | Construction/Diversions - Summary Activity - (Picardy Place to Union Street) 30d 16-Jun-08 25-Jul-08 1

Electricity 90d 24-Mar08  25-Juk08 2| & P HEPEEERLELE:
UTB3541  Construction/Diversions - Electricity - (Gayfield Street South to Gayfield Street North) 45d 24-Mar-08 23-May-08 2| P ! Construchcm.’Dlvers ns:- Electrrmty (Gayheld Street Soulh to: Gayf eld $treet North)
UTB-3191 Canstruction/Diversions - Electricity - (Gayfield Street North to Brunswick Street) 55d. 24-Mar-08 06-Jun-08 2 P ; ConstrL.ﬁ:tlorufDNetsmnt. Eleclncrty (Gayfreld Street Nd:rth tc: Bruhm‘mck Stréet) :
UTB-3341  Construction/Diversions - Electricity - (Union Street to Gayfield Street South) 30d 09-Jun-08 18-Jul-08 ol i Streef
UTB-3231 | Construction/Diversions - Electricity - (Picardy Place to Union Street) 30d 18-Jun-08 25-Jul-08 1.
UTB3551 | Construction/Diversions - Gas - (Gayfield Street South to Gayfield Street North) 45d 24-Mar-08 23-May-08 |2 | b ! ConstruciloﬂDlverelcns Gas Gaytreld street South to Gayfleld Street North}
UTB-3201 | Construction/Diversions - Gas - (Gayfield Street North to Brunswick Street) 55d 24-Mar-08 06-Jun-08 2 : Q ConstrmtlcnfDi\retsmns - Gas (Gayneld Street Nortt'i td Brunsvtrlck Street) i
UTB-3501 | Construction/Diversions - Gas - (Union Street to Gayfield Street South) 30d 09-Jun-08 18-Jul-08 ol B Oonﬁmctloleverslons Gas - (Unlocn Street lu Gﬂyﬂejd Stneet South)
UTB-3241 | Construction/Diversions - Gas - (Picardy Place to Union Street) 30d 16-Jun-08 25-Jul-08 1 Co Q Ccnstructroan)wersmns'- Gas (F*rcardy Place lo Unlon Street}

‘Telecoms (Inc Data) ' : 90d 24-Mar-08 25-Jul-08 2 V-—"! 25-Jul-08, Telecoms {Int: Data)! Lo
UTB-3571 Construction/Diversions - Telecoms - (Gayfield Street South to Gayfield Street North) 45d 24-Mar-08 23-May-08 2 C ! Construclrorvlbl\rerslcns Telecoms (Gayneld Streel Soulh to Geyfleld $tree1: North)
UTB-3221 Caonstruction/Diversions - Telecoms - (Gayfield Street North to Brunswick Street) 55d  24-Mar-08 06-Jun-08 2 : Q Constructlonwaersmns Telecoms (Gayfleld Street North tc Bmhswrt:k Street)
UTB-3531 Canstruction/Diversions - Telecoms - (Union Street to Gayfield Street South) 30d 09-Jun-08 18-Jul-08 ol
UTB-3351 | Construction/Diversions - Telecoms - (Picardy Place to Union Street) 30d 16-Jun-08 25-Jul-08 1: A == | Constructlonf[f) /ers ons - Telecoms . (F’lcardy Place to Un- :n Street}

‘Water Supply 90d 24-Mar-08  25-Jul-08 2 § ' f""""'! 25-Jul-08, Water Supply ' bl
UTB-SSSt Construction/Diversions - Water - (Gayfield Street South to Gayfield Street Morth) 45d 24-Mar-08 23-May-08 2.0 ! Construciroﬁﬁ)lversrons Water (Gayf}eld Street South to Gaylreld Street Nonh)

—_— E.T.N. Full Programme @ 1st May 2007 (excludes Complete Activities)
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01 DEVELOPMENT... TRAM Full Programme(excludes Complete Ac 10-May-07 08:20
Activity 1D Activity Narme Original | Start Finisn Bl 2006 2007 2008 2009 2010 2071 2012
Bargten SPT[ad [ [ [as [ 4 m1|02|03|o4 ol [ [ [ [ [ [ [od [t [@2 ] @ [ oa | &l [
UTB-3211 | Construction/Diversions - Water - (Gayfield Street MNorth to Brunswick Street) 55d 24-Mar-08 06-Jun-08 s8] oI T O e O T N BT BT I ! — CanstructlerDNerSIDns Water (C—anf iald StrBEt Northito:Brunswick Street), R A
UTB-3511 Construction/Diversions - Water - (Union Street to Gayfield Street South) 30d 09-Jun-08 18-Jul-08 0. i
UTB-3331 | Construction/Diversions - Water - (Picardy Place to Union Street) 30d 16-Jun-08 25-Jul-08 1|
e ——— re 6AUGO8 2 v-—v :US Aug oa Commlsmomngf!:dmpletlon 5 . : :
UT-3169A20  All Construction/Diversions Complete - Sub-Section 18 - (Gayfield Street South to G... 0d 23-May-08 ' Al ¢0nSUU°T'0NDNe"S'°”9 Complete - Sub-Section 18 - fGanle'd Stfeet South to GaW"e dSlfee‘ horth) |
UT-3169A | All Construction/Diversions Complete - Sub-Section 18 - (Gayfield Street North to Br... 0d 06-Jun-08 E i 4 Al Cbﬂ%trﬂcllonfDiVéfsioﬁS Complete Sub-Section 18 - GaY'IE*'d Strest North to ans\ﬂck Street)
UT-3169A10 | All Construction/Diversions Complete - Sub-Section 18 - (Union Street to Gayfield Str... 0d 18-Jul-08 ! 0 All COHS"UGNONFDN&!SIOTB Complele Sub Sectian 18 {Uﬂlon Slreet to Gavﬂeld Slreet Soulh} ;
UT-3168  All Construction/Diversions Complete - Sub-Section 18 - (Picardy Place to Union Str... 0d 25-Jul-08 ? & All ConstrigtioniDiveisions Completé - Sub-Section 18 - _{Plf>ardv F’lase o Union Sire&li B
UT-3167 All Construction/Diversions Complete - Sub-Section 18 Od 25-Jul-08 : L@ Al CﬂhshmtlonfDIVefsmné Complete Sub Sebﬂﬁn 18
UT-3200 Commissioning 8d 28-Jul-08 06-Aug-08 2| ‘0 Commlssmnlng i UM B
UT-3210  Completion and Sign Off Utilities Sub-Section 18 (PIC - MDR) 0d 06-Aug-08 A SR N I 5 # Completion and Sign or Ullllt'es Sub Sebtion 18 (F’IC MDR) I O
Intermediate Section 01D Princes Street West (inclusive) to Haymarket (exclusive) ' T v 13 ND" 03 Inhermedlate Sectlon U1D P”"Ces Stfeet Wes‘ ('nc’US“"e) to Haymarket (e)‘dus'\‘e)
Sub-Section 15 Princes Street West (inclusive) to Shandwick Place (exclusive) 287d 01-Jun-07  16-Jul-08 i g '1'6

eparatory Works 25d 01-Jun-07 05-Jul-07 0 H’ 05 Jul-ﬂ? Preparatory Works !
UTD 0200 | AMIS Lead-time from Dwg issue to SUC's - (Castle Street to South Lang) 35d 01-Jun-07 05-Jul-07 0 Q AMIS Lead trme ftom Dwg |ssue to SUC : Castle Street to South Lane} R
UTD-0800 | AMIS Lead-time from Dwg issue to SUC's - (South Charlotte Street East to Castle St 35d 01-Jun-07 05-Jul-07 0 Q nMIS Lead time from Dwg |ssue to SUCS South Charlotte Stl‘eet East to Castle Street)
UTD-0820 | AMIS Lead-time from Dwg issue to SUC's - (Lothian Road Junction to South Charlott. . 35d 01-Jun-07 05-Jul-07 0 Q AMIS Lead- time from Dwg issue to sUC: t_atman Road Junct|or| to aouth ‘Charjotte Street West)
UTD-0840 | AMIS Lead-time from Dwg issue to SUC's - (Shandwick Place East End to Princes St... 35d 01-Jun-07 | 05-Ju07 | O &3 Awnis Leadime ffom Dwg isue fo SUC's - (Shandwiék Pldcs East End to Phines Street West Ehd}
UTD-0850 AMIS Lead-time from Dwg issue to SUC's - (Canning Street to Stafford Street) 35d 01-Jun-07 05-Jul-07 0 Q AMIS Lead t!me fmm Dwg |$sue to SUC s (Canrllng Street tD 3taﬁ0l‘d Str\eet) ol Pl ' ]
UTD-0810 | AMIS Lead-time from Dwg issue to SUC's - (South Charlotte Street Junction to Sout... 35d 01-Jun-07 05-Jul-07 0 Q AMIS Lead-time from Dwg issue to SUC‘s ‘(South Charlotte Btreet Junction to South Gharlotte Streetdunctlom)
UTD-0830 | AMIS Lead-time from Dwg issue to SUC's - (Lothian Road Junction to Lothian Road .., 35d 01-Jun-07 05-Jul-07 o] Q AMIS Lead time lrom Dwg ISSue tD SUC'S {Lothlan Road Junchon tQ LDthlah Road Junchon) i

‘Sub-Section Wide 112d 31-Jan-08  04Juk08 3 P y— 04 J”'{’B ‘Sub-Section Wd‘" 5 :
UTB-3100  Start MUDFA Utility Construction Sub-Section 15 PSW - SHP 0d | 31-Jan-08* 3 i EER & Start MUDFA Uil : B ¥ ! -
UTB-3770 | Start MUDFA Ultility Construction Sub-Section 15 PSW - SHP - (Lothian Road Juncti... 0d 31-Jan-08* 3 P * Starl MUDFA umm, Cohslluﬁ‘ﬂoﬂ SubGeclltm 15 PSW SHF’ (Lothlan Road -Jmeﬂon Io Lcﬂhlan Rbad -metlbﬂt
UTB-3110 | Start MUDFA Utility Construction Sub-Section 15 PSW - SHP - (Castle Street to Sou... 0d 04-Feb-08* 0 | ¢ Start MUDFA Utility Construction Sub-Section; 15 PSWY - SHP (Castle Street to South Lane)
UTS-3740 | Construction/Diversions - Summary Activity - (Lothian Road Junction to Lothian Roa... 6d 31-Jan-08  O7-Feb-08 3 y & ECOI"SWCUONDWWS'O"S Summary Activity - (Lothian Road Juriction to. Lom'a" Rbad JU"CTIGHJ
UTS-3110 | Construction/Diversions - Summary Activity - (Castle Street to South Lane) 5d 04-Feb-08  08-Feb08 0 ' QCOHST'UCUGNDWEEMS ‘Summary, Activity - (Castle Street to SouthiLane) | | L
UTB-3120 | Start MUDFA Utility Construction Sub-Section 15 PSW - SHP - (South Charlotte Stre... 0d 11-Feb-08* 1 Start MUDFA Utility Constrution Sub:Secfion 15 PSW - SHP - (South Chiariotte S"eef Eﬂﬁ ‘9 Cﬂﬁ'e 5’“ eeﬁ
UTS-3120  Construction/Diversions - Summary Activity - (South Charlotte Street East fo Castle ... 5d 11-Feb-08  15-Feb-08 1 | Construction/Diversions + Surmary Activity - (South Charlotte Street East td CastleiStreet)! | | |
UTB-3750 | Start MUDFA Utility Construction Sub-Section 15 PSW - SHP - (Lothian Road Juncti... 0d 18-Feb-08* 1  Start MUDFA U""‘/ Construction Sub-Section 15 PSW $HP + (Lothian Road Junction to $°U‘h har'ol‘e S‘fee‘ Wes‘)
UTB-3740 | Start MUDFA Utility Construction Sub-Section 15 - (South Charlotte Street Junction't.., 0d 18-Feb-08* 1 ] Start MUDFA Utlllly Constructlon Sub Seatlon 15 ($outh Charlotte Street Junctron tD South Charlotte Street Junctldn)'
UTS-3710 | Construction/Diversions - Summary Activity - {South Charlotte Street Junction to Sou.. 10d| 18-Feb-08 29-Feb-08 1 :
UTS-3720 | Construction/Diversions - Summary Activity - (Lothian Road Junction to South Charl... 15d 18-Feb-08 07-Mar-08 1
UTB-3780 Start MUDFA Utility Construction Sub-Section 15 PSW - SHP - (Shandwick Place Ea... 0d 10-Mar-08* i :
UTS-3750 | Construction/Diversions - Summary Activity - (Shandwick Place East End to Princes .., 15d 10-Mar-08 | 28-Mar-08 1 ConslmctlanfDlverSIcms Surnmaw Actl\fttv (ShanOWIck F’Iace East End lo anes Street We$t End)
UTS-3100 | Construction/Diversions - Summary Activity 112d 31-Jan08 | 04-Jul-08 3 COFEWC‘*OWD'_VE'”S'DHS Summaw Aﬁl\"t‘f P :

Electricity 42d 31-Jan-08  28-Mar-08 3| 4y :
UTB-3891 | Construction/Diversions - Electricity - (Lothian Road Junction to Lothian Road Juncti... 6d 31-Jan-08 07-Feb-08 3 Iectrlclty (Lothlan Road Junctlbn ‘to) Ldthran Road Jumtlonj
UTB-3101 Construction/Diversions - Electricity - (Castle Street to South Lane) 5d 04-Feb-08 08-Feb-08 0 ﬂ Constructlont[),werstons Electnmty {Cast:le Stneel to Sbmh Larle'.) : !
UTB-3961 | Construction/Diversions - Electricity - (South Charlotte Street East to Castle Street) 5d 11-Feb-08 15-Feb-08 1 | ComtmctmnfDNersmns Eleﬁtnmty (South Charlotte Street East to Castle Street) Lo
UTB-3971 | Construction/Diversions - Electricity - (South Charlotte Street Junction to South Charl... 10d 18-Feb-08 29-Feb-08 1 IJ Cohstructloanersmns Electnr;lty (South C:harlcrlte Street .Jurlctlon tc: Sbuth Cl'larlnthe Street .Jurlctlcan)
UTB-3981 | Construction/Diversions - Electricity - (Lothian Road Junction to South Charlotte Stre... 15d 18-Feb-08 07-Mar-08 1 D anatructlorv'DNersmns Electnr:lty quth|an Road .Junctl :toESouth Charlotte Strqet Wést)
UTB-4081  Construction/Diversions - Electricity - (Shandwick Place East End to Princes Street ... 15d 10-Mar-08 | 28-Mar08 1 . . .

Gas 42d 3idan08  28Mar0s 3 v—v 28-Mar-08; Gas| :
UTB-3242 | Construction/Diversions - Gas - (Lothian Road Junction to Lothian Road Junction) 6d 31-Jan-08 07-Feb-08 3 ﬂ Comtmctnoru’Dwersnon’s as (Loth|an Road .Junctlon to Loth|a 'Rmad .Junctlmn}
UTB-3102 Construction/Diversions - Gas - (Castle Street to South Lare) 5d 04-Feb-08 08-Feb-08 o ﬂ Constructior#D.‘NE!rler‘ls ] a - (CastIE StrEET. tci Sbuth Lane) i :
UTB-3212 | Construction/Diversions - Gas - (South Charlotte Street East to Castle Street) 5d 11-Feb-08 15-Feb-08 1 rtstmchonfDlverswns . Gas (Sc:uth Charlotte Street East Castle Street) L
UTB-3222 | Construction/Diversions - Gas - (South Charlotte Street Junction to South Charlotte ... 10d 18-Feb-08 29-Feb-08 1 ﬂ Gohstrubtlonﬂ:)werslt)ns Gas (South Charlotte Stteet Jum:tll)n to:South Charlrbtte Stréet JUnctloh}
UTB-3232 | Construction/Diversions - Gas - (Lothian Road Junction to South Charlotte Street W... 15d 18-Feb-08 07-Mar-08 1 Q Ccnstructmmeermns Gas (Lothlan Road Junctlon to South Charlqtte Street Westj '
UTB-3252 | Construction/Diversions - Gas - (Shandwick Place East End to Princes Street West ... 15d 10-Mar-08 28-Mar-08 1 Q Construction/Diversions - Gas (Shandwnck Plar:e East End t@ P‘nnces Street West End)

Telecoms (Inc Data) 42d 3-Jan08  28-Mar08 3 """ ot ool F v PR R EE R RE BE A B 8 B8 B 4
UTB-3214 | Construction/Diversions - Telecoms - (Lothian Road Junction to Lothian Read Juncti... 6d 31-Jan-08 07-Feb-08 3 ﬂ CQHST.I’UCUDW’DWE{SIGHS Telecoms tL.oth:an Rpau Junctlpn to Loth|an Roa;:l Junctpnj
UTB-3104 | Construction/Diversions - Telecoms - (Castle Street to South Lane) 5d 04-Feb-08 08-Feb-08 o] 11 Censtruchom[)iversrons Telecoms {Castle Street to South Lane} A
UTB-3114 | Construction/Diversions - Telecoms - (South Charlotte Street East to Castle Street) 5d 11-Feb-08 15-Feb-08 1 | c:)mtructlormwermons Telecc:ms (South Chartotte Street East to Gastle Street) o
UTB-3124 | Construction/Diversions - Telecoms - {South Charlotte Street Junction to South Charl.. 10d 18-Feb-08 29-Feb-08 1 ﬂ Construcnanﬂjwersmns Teteooms (South Oharlotte Street dunctlon to South Charlottle Street Junctlon}
UTB-3204 | Construction/Diversions - Telecoms - (Lothian Road Junction to South Charlotte Stre... 15d 18-Feb-08 07-Mar-08 1 Q ConstructlnNDNersmns Te|e:;oms. (Lcthrarr Road J;uncnon to South Charlotte Street Wbst)
UTB-3224 | Construction/Diversions - Telecoms - (Shandwick Place East End to Princes Street ... 15d 10-Mar-08 28-Mar-08 y B Q COmtmmomeersmns Telecoms - (Shandwick Place East End to Princes Street West End)

Primary Baseline

I Actual Work
/1 Remaining Work

I Critical Remaining Work

L 4 € Milestone

p— Summary

Trams for Edinburgh

connecting our Capital

E.T.N. Full Programme @ 1st May 2007 (excludes Complete Activities)
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01 DEVELOPMENT...

TRAM Full Programme(excludes Complete Ac

10-May-07 08:20

Primary Baseline
I Actual Work
/1 Remaining Work

L 4 € Milestone

I Critical Remaining Work

p— Summary

Trams for Edinburgh

connecting our Capital

Activity 1D Activity Name Original | Start Finish BI[ 2006 2007 2008 2009 2010 2011
Bargten SPes o4 [@[as [ a4 m1|02!03|o4 Q1|02|Q3|m4 m1|Q2]Q3|Q4 ol [@2 [ & | o4
msgppm i 42d “31'.;33&35 :S'EB-lf'&jariGB'- e o ] EERERE R e Water SUPP[Y D P A I A I B
. UTB-3243  Construction/Diversions - Water - (Lothian Road Junction to Lothian Road Junction) 6d 31-Jan08  O7-Feb0s 3| 1k SERE Constn.rcllorn‘Dwe:rSlpns Water ; (Lothlan Rcrad Juncmn fo Lothlan Rcred' unqlroﬂ) P '
UTB-3103 | Construction/Diversions - Water - (Castle Street to South Lane) 5d 04-Feb-08 08-Feb-08 0. ﬂ ConslructlomDivsrsioﬁs Water - (Cas‘lle Street”lo South Lane} [ :
UTB-3213 | Construction/Diversions - Water - (South Charlotte Street East to Castle Street) 5d 11-Feb-08 15-Feb-08 1| : rstructlorleversl 's : Water (Soulh Gharlqtte Street East to Caslle Street)
UTB-3223 | Construction/Diversions - Water - (South Charlotte Street Junction to South Charlott... 10d 18-Feb-08 29-Feb-08 s ﬂ ConstrucnonrDrvers né Waler (South CharForle Slreet Junction to South Gharlotte Street u.lunctlon
UTB-3233 | Construction/Diversions - Water - (Lothian Road Junction to South Charlotte Street ... 15d 18-Feb-08 O07-Mar-08 . D ConstructlnrﬂDNersmns Waler 3 (L.othlan Road Juncllon tn Scuth Charlctte Slreet Wem) : ;
UTB-3253 | Construction/Diversions - Water - (Shandwick Place East End to Princes Street Wes... 15d 10-Mar-08 28-Mar-08 1.1 : Q Comtmctlom[)wersmna Water - (Shandwlck Place East End to Pﬂnt:ea Slreet West End}
‘Commissioning/Completion 114d O7-Feb:08  16-Juk08 0. | y— 16108, Oommlsslonlng!Completlon Pl U
UT-3489 All Construction/Diversions Complete - Sub-Section 15 - (Lothian Road Junction to L .. 0d ' 07-Feb-08 | | # Al Consiruction/Diversions Complete + Sub-Section 15 (Lcthlan Road JUncIloh lb Lothlan Road Jumtlon)
UT-3109 Al Construction/Diversions Complete - Sub-Section 15 - (Castle Strest to South Lane) od 08-Feb-08 | @ All Construction/Diversions Complete - Sub-Section 15 - (Castle Streetito Sauth Larie). - i
UT-3129 All Construction/Diversions Complete - Sub-Section 15 - (South Charlotte Street East .. 0d 15-Feb-08 '0 Al Conﬁruc”ﬂorfwersmns Cémpléte Sub-Sectlon 15 (South Charlotte Sireet East to Castle Stréet) '
UT-3469 All Construction/Diversions Complete - Sub-Section 15 - (South Charlotte St Junction... od 29-Feb-08 0 Nl ComfrucltonfDNerSIms Complete Sut}Sedm 15 (Sﬂulh Chartotte St Junclloﬂ t0 Sﬂulh Charlorbe Sl Juncuon)
UT-3479 All Construction/Diversions Complete - Sub-Section 15 - (Lothian Road Junction to S... 0d 07-Mar-08 . 0 All Construcrlomblversmns Complete Sut}Sectlon 16+ (Lolhlan Road anchon to South Chanoﬂe Slreet West)
UT-3499 All Construction/Diversions Complete - Sub-Section 15 - (Shandwick Place East End ... 0d 28-Mar-08 L& Al ConslructlmeNersmnS Gomplete Subwsectlﬂn 15- {ShadeICK Place East End: 10 F’flnces Street West: End]
UT-3119 | All Construction/Diversions Complete - Sub-Section 15 0d 04-Jul-08 , : : Subst’cﬁ'm" 181 4 i 4 :
UT-3110 Commissioning 8d 07-Jul-08 16-Jul-08 0. '
UT-3120 Completion and Sign Off Utilities Sub-Section 15 (SHP - PSW) od 16-Jul-08 ' 0 Cbmpleﬂon and Slgn Off! Utllllles SubSecﬁm 15 (SHF’ PSW) Vo
Sub-Section 14 Shandwick Place (inclusive) to Haymarket (exclusive) 376d 01-Jun-07  18-Nov-08 0| \ . 18-N0\'08 Sub@eﬂlﬂﬂ 14 Shandwick F’lace Uncluswe} t@ Havmarket (excluswe)
Preparatory Works 25d 01-Jun07  05Juko7 o e 050007, Preparatowwmks. P L P
UTD-0210 | AMIS Lead-time from Dwg issue to SUC's - (West Maitland Street to Canning Street) 35d 01-Jun-07 05-Jul-07 0. Q AMIS Lead -time fiom Dwg issue to SUC‘s (West Mallland Street to Cannrng Street}
UTD-0750 | AMIS Lead-time from Dwg issue to SUC's - (Manor Place Junction to Manor Place J... 35d 01-Jun-07  05-Jul07 0. ) _A_hi-lé-l-_é-a-d 'trri{é irErH Dwg iééﬁé_t'c} 'sét_i(:'_s r«ré}.}ir_ |5|{ai§é JU.%&.SH{& Manor Piace '.J'L]ﬁé,{.[:m)
UTD-0760 | AMIS Lead-time from Dwg issue to SUC's - (Palmerston Place to Torpichen Street) 35d 01-Jun-07 05-Jul-07 0. || AMIS Lead t:me lmm [ng |ssue Io SLJC's (F’almerstpn Plﬁc:e to Torplchen Strget)
UTD-0770 | AMIS Lead-time from Dwg issue to SUC's - (Grosvenor Street to Palmerston Place) 35d 01-Jun-07 05-Jul-07 0. Q AMIS Lead ‘rimé ftorh Dwg |$S|Je to SUC‘S (Grosvend:r Stl’eet to F’allherston Plbcé)
UTD-0780 | AMIS Lead-time from Dwg issue to SUC's - (Dalry Road Junction to Grosvenor Street) 35d 01-Jun-07 05-Jul-07 ol = amig Lead t:me rmm Dwg |ssu9 to SUC's (Dalry Road Junatlon tD Grosvernor Streel)
UTD-0790 | AMIS Lead-time from Dwg issue to SUC's - (Haymarket Station to Dalry Road Juncti... 35d 01-Jun-07 05-Jul-07 0. Q AMIS Lead~trme rrom Dwg issue to SUCs {(Haymarket § Statron tc \I.'!z:rlr\rr Road Junctlon) I I
‘Sub-Section Wide 100d 23-Jun-08  O7-Nov-08 2| DU eem—— (07-Nov:08, Sub-Segtion Wide! 1 1! T
UTB-3800 | Start MUDFA Utility Construction Sub-Section 15 PSW - SHP - (Canning Street to St... Od 23-Jun-08* 2 0 Staﬂ MUDFA U'ﬂlltv Coﬂstructlm SubSecllOﬁ 15 PSW SHP : (Cannmg Slreet 10 Staﬁord Street)
UTS-3760  Construction/Diversions - Summary Activity - (Canning Street to Stafford Street) 10d 23-Jun-08 | 04-Jul-08 2| _ Construction/Diversions - Summar‘r Ac‘xl\*lt‘r (Canning Street o Stafford § Slreel) ;
UTB-3074 | Start MUDFA Utility Construction Sub-Section 14 SHP - HAY 0d 07-Jul-08 ol Le Starl MUDFA Utllitv Ccnsiructlbn Subwsectloﬁ 14 SHP - HﬂY
UTB-3075  Start MUDFA Utility Construction Sub-Section 14 SHP - HAY - (West Maitland Street. . 0d 07-Jul-08* 0. ' '
UTS-3070 | Construction/Diversions - Summary Activity - (West Maitland Street to Canning Street) 10d 07-Jul-08 18-Jul-08 o  Construction/Diversions - Summary Activity - (West Maitland Street to Canning Stieet]
UTB-3085  Start MUDFA Utility Construction Sub-Section 14 SHP - HAY - (Manor Place Junctio.. 0d| 21-Jul-08* 2| 0 Start MUDFA Utility Construction Sub-Section 14 SHP - HAY - (Maror Place Junction to; Manor f Place Jumtlon
UTS-3090  Construction/Diversions - Summary Activity - (Manor Place Junction to Manor Place ... 15d  21-Jul-08 09-Sep-08 2| | Construction/Divérsiorss - Summaw MIVIW IManor Place Junétion fo Manor Pace Juno on) . '
UTB-3085 | Start MUDFA Utility Construction Sub-Section 14 SHP - HAY - (Palmerston Place to .., 0d 10-Sep-08* 1| Staﬂ MUDFA Utllltv Constructior Sub-Sectiori 14 SHP - HAY: - GPall'ﬂer*-‘»tdn Place to Tbrmheﬂ Slreet)
UTS-3770 | Construction/Diversions - Summary Activity - (Palmerston Place to Torpichen Street) 10d 10-Sep-08 23-Sep-08 A Cor\stmcllorvbl\{emons Summaw Actlwty {F’almerﬁon Place fo Torpn;hen Street) :
UTB-3105 | Start MUDFA Utility Construction Sub-Section 14 SHP - HAY - (Grosvenor Street to .. 0d| 29-Sep-08* 2| it MUDFA Ut A4 SHR - HAY © (Giosverior. Street o 'Ff’é"’h@*_'f'ﬁ'_‘f"”" ﬁ'é".
UTS-3780 | Construction/Diversions - Summary Activity - (Grosvenor Street to Palmerston Place) 10d 29-Sep-08 | 10-Oct-08 2| ' Comfruchonfﬂlverslons Summam Antmtv {Grosvenor Street to; Palmerston Place) | vl
UTB-3115  Start MUDFA Utility Construction Sub-Section 14 SHP - HAY - (Dalry Road Junction ... 0d | 13-Oct-08* 1| hg Start MUDFA Utity Construction Sub&dmrﬁ 14SHP - HAY - (DE'W Road duncfion to Gmsv?mr Stfeet)
UTS-3790 | Construction/Diversions - Summary Activity - (Dalry Road Junction to Grosvenor Str... 10d 13-Oct-08 24-Oct-08 1. Conslrucllﬁn-‘DNerSIﬂﬂS Summaw Actlwtv-; (Da'rv Rﬂad Jumtlﬂﬂto GmwemrStreet) PR
UTB-3125 | Start MUDFA Utility Construction Sub-Section 14 SHP - HAY - (Haymarket Stationto... 0d 27-Oct-08* 2| : HAY 4 (Havmﬁrkei:stﬂtmﬂ'to:m'w Road JU”G‘EIDH)
UTS-3080 | Construction/Diversions - Summary Activity 68d 07-Ju-08  |O7-Nov-08 |O.| : [
UTS-3800 | Construction/Diversions - Summary Activity - (Haymarket Station to Dalry Road Junc ., 10d | 27-Oct-08 07-Nov-08 2| R Conﬁtrucﬂoru’DlverSmrﬁ Surﬂmar‘f Ac'flv'ty (Havmarket Sfa‘ucm m Datrv Road Juncﬂon)g
Electricity - - 100d 23-Jun-08  O7-Nov-08 2| — 0?~Nnv~08 Elemncrty : A
UTB-4371 Caonstruction/Diversions - Electricity - (Canning Street to Stafford Street) 10d | 23-Jun-08 04-Jul-08 2| ! Constmctnon!Dlversmns Electrlcnty (Carlnlng Streel tD Staf‘ﬁ:lrd Street)
UTB-3070 | Construction/Diversions - Electricity - (West Maitland Street to Canning Street) 10d ' 07-Jul-08 18-Jul-08 ol N t
UTB-30B0  Construction/Diversions - Electricity - (Manor Place Junction to Manor Place Junction) 15d 21-Jul-08 09-Sep-08 2. i ! consrructi‘onmwersions i Elec‘trl ty ; (Manbr F’Iaoe Juncr n to Mandr F’Iabe Jun
UTB-3080 | Construction/Diversions - Electricity - (Falmerston Place to Torpichen Street) 10d 10-Sep-08 23-Sep-08 11 Lo Constmqllqrvblverslons Electrjmiy (Palmersion Pjaqe !o Tcrplchen St(eet)
UTB-3810 | Construction/Diversions - Electricity - (Grosvenor Street to Palmerston Place) 10d 29-Sep-08 10-Oct-08 2. ! Cbnstrtlclionﬂ:ilverslcris - Elec‘tncw {GroSvendr Sméefto Palmera‘lr)n F’Iaoa) i
UTB-3830 | Construction/Diversions - Electricity - (Dalry Road Junction to Grosvenor Street) 10d 13-Oct-08 24-0Oct-08 1.1 ! Conarumlqn.’Dwer‘slqns Eler:trrcmy (Dalr\_.r Rqad .Juncnqn ho Grosvenor Sl:reel) ;
UTB-3840 | Construction/Diversions - Electricity - (Haymarket Station to Dalry Road Junction) 10d  27-Oct-08 07 -Nov-08 2 Lo ' ConstructlonfDlverswns Electrmlty (Haymarket Statlon to Dalr;.r Road Juncllan}
Gas. - : : 100d 23-Jun-08  O7-Nov-08. 2| | Wm——y 07-NoV-08, Gas B |
UTB-3262 | Construction/Diversions - Gas - (Canning Street to Stafford Street) 10d 23-Jun-08 04-Jul-08 2. ! Crmstmctron(Dwersmns Gas (Cannmg Slreet to Staﬂord Street}
UTB-3071 Caonstruction/Diversions - Gas - (West Maitland Street to Canning Street) 10d 07-Jul-08 18-Jul-08 0. ! Constﬂ.lctlonfDrverswns Gas (Wesl Maltland Street to Cannlng Street}
UTB-4381 Canstruction/Diversions - Gas - (Manor Flace Junction to Manor Place Junction) 18d | 21-Jul-08 09-Sep-08 2| E Construclron.waersrons Gas (Manor Plaoe Junctloen to Manor F'Iace .Junctlon}
UTB-4381 | Construction/Diversions - Gas - (Palmerston Place to Torpichen Street) 10d 10-Sep-08 23-Sep-08 1 Construononrbwersmns Gas (Ralmerston Piace to Torp|0hen Slreet)
UTB-4401 | ConstructiorvDiversions - Gas - (Grosvenor Street to Palmerston Place) 10d 29-Sep08 | 10-Oct-08 2. B ConstructionDiversioris | Gas - (Grosvenof Stréet o Plmierston Place) |
UTB-4411 Construction/Diversions - Gas - (Dalry Road Junction to Grosvenor Street) 10d | 13-Cct-08 24-0ct-08 1.1 ! ¢ons1ruct|0nfﬁ)rverslcns Gas - (Dalry Road: Junction to Grasvenor Slreet)
—_— E.T.N. Full Programme @ 1st May 2007 (excludes Complete Activities)
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01 DEVELOPMENT...

TRAM Full Programme(excludes Complete Ac

10-May-07 08:20

Section 06 Gogar Depot (Priority 1)
Intermediate Section 06A Gogar Depot
Sub-Section 01 Depot

Issue For Caonstruction Drawi...

Preparatory Works
UTD-0220 | AMIS Lead-time from Dwg issue to SUC's - (Gogar Depot to Gogar Depot)
‘Sub-Section Wide
UTD-0360 Detailed Design - Intermediate Section 06A - Utilities -
UTB-4010  Start MUDFA Utility Construction Sub-Section 01 - (Gogar Depot to Gogar Depot)
UTS-4010 | Censtruction/Diversions - Summary Activity - (Gogar Depot to Gogar Depot)
UTB-4041 Consfruction/Diversions - Electricity - (Gogar Depot to Gogar Depot)
Gas
UTB-4051 | Construction/Diversions - Gas - (Gogar Depot to Gogar Depot)

‘Telecoms (Inc Data)
Caonstruction/Diversions - Telecoms - (Gogar Depot to Gogar Depot)

UTB-4061

UTB-4071

UT-4031
UT-4041

UTD-1050
UTD-0230
UTD-1080
UTD-1070

Water Supply

Construction/Diversions - Water - (Gogar Depot to Gogar Depot)

Commissioning/Completion
UT-4010410 | All Construction/Diversions Complete - Sub-Section 01 - (Gogar Depot to Gogar Dep..

Commissioning

Completion and Sign Off Utilities Sub-Section 01 (Depot)
__Section 07 Gogar to Edinburgh Airport (Priority 2)

Intermediate Section 07A Gogarburn {e;«:luswe} to Edinburgh Airport (inclusive)
Sub-Section 04 Gogarburn (exclusive) to Ingliston Park & Ride (inclusive)
Preparatory Works
AMIS Lead-time from Dwg issue to SUC's - (Gogar Mains Farm Road to Gogar Main...
AMIS Lead-time from Dwyg issue to SUC's - (Gogar Mains Farm Road to Gogarburn ...

AMIS Lead-time from Dwg issue to SUC's - (Gogarstone Road to Gogar Mains)

AMIS Lead-time from Dwg issue to SUC's - (Gogar Mains to Gogar Mains Farm Road)

25d
35d
90d

0d

0d
45d
4od
454
45d
45d
45d
45d

9d

243d
25d
35d
35d
35d
35d

01-May-07
01-May-07
01-May-07
22-Jun-07

27-Aug-07*
27-Aug-07
27-Aug-07
27-Aug-07
27-Aug-07
27-Aug-07
27-Aug-07
27-Aug-07
27-Aug-07
27-Aug-07
26-Oct-07

29-Oct-07

05-May-07
05-May-07
05-May-07
05-May-07
05-May-07
05-May-07

08-Nov-07
04-Jun-07
04-Jun-07
26-0ct-07
22-Jun-07

26-0ct-07
26-Cet-07
26-0ct-07
26-Oct-07
26-Oct-07
26-0ct-07
26-Oct-07

26-Oct-07
08-Nov-07
26-Oct-07
08-Nov-07
08-Nov-07

18-Apr-08
08-Jur-07
08-Jun-07
08-Jun-07
08-Jun-07
08-Jun-07

FOESY SRR TSI S USRS

N oo o

.o.o.op-:.d..c:

.w;

; ; Q AMIS Lead tlme from Dwg |sst)e [o SU

: 1— zam 07 iater 5upp|y

0 Detalled De3|gn Inte‘rmedlat,e Sectlon 06#\

! ‘F'! UB Jun 07 Preparatory Works

i r— O&Novro‘.t SecuOnUﬁGogar Depot (Prlorlly ‘I} :
: ‘_! 108: NQVLD?' Imermedlate Sectlon OGA quar Depot
‘l-_-! 03 Nov 0? Sub-Seotlon 01 Depot :
‘l-! D4-Jun IJT-" Preparatory Works :

; CoﬂstructlunfDlverslons W‘ater [Ga:
-MNov-07, Comrissioning/Completi

0 AII ConstructlpntDlversnons Gomptete Sub-Sentlon 01 (Gogar Depot to Gogar Depot)
D Commissioning | | | il b '

ao Completion and Sign Off ummea sub secuon 01 (Depot) T i
v 08 Jul G)B Sect|on D? Gogar t Enlnburgh Alrport {Pnonty 2) i
' . IJS—JuI 08 Intermedlate Sectlon D?A Gogarburn [exclusive) to Eomburgh Ajrport (mcluélve}
v 18 Apr 08 Sub-Sectlon D4 Gogarburn (excluswe) to Ingllston Park & Rlde {rncluswe) '

oga Depot io Gogar Depot)

= ConslructlonfDl\remlqns Elemr ity (GCPQEFDEPDUO Gogar Depnt
E I—l 26-Oct- ﬂ? Gas| | '

= ConstructmrMDwersndns Gas (Gogar Dc-;pot to Gogar Depot}
; H 26*001 07 Telecoms (Inc: Da‘ta) £

Utllllles Issue For Gcnstructlon Drawlrgs
0 Start MUDFA U[lllry Cor‘lsth.ldtlcm Sut»Sectlon 01 - (Gogar Depot to - Gogar Deth)
[ Constructmrquemlqns Surnman.r Actmty (Gogar Degot to quar Deth)

Q AMIS LJeald tlme from Dwg |ssue to SUC‘S (Gogar Malns Farm Road to Gogar Malns Farm Road}
Q AMIS Lead-time from Dwg issue to SUC's - (Gogar Mains Farm Road to Gogarbum Tram Stop}
B mms Lead mme ftom Dwg |ssue to sucs (Gogarstone Road to Gogar Malns) o

Q AMIS Leag-time from Dwyg issue to SUC's < (Gogar Mains to Gogar Mains Farm Road}

Activity 1D Activity Name Original| Start Finish Bi[2006 2007 2008 2009 2010 2011 2012
Duration SpP @ [d |t [ [ [ 4 01102103[04 o [@ | @[ [l @ B[4 [l | @@ || ol [@
i UTB-4421 Construction/Diversions - Gas - (Haymarket Station to Dalry Road Junction) 10d | 27-Oct-08 07-Nov-08 72 [t S S i S TR B ! ‘ConstructioryDiversions - Gas - (Ha‘ymarket Statmr‘] to Daln,‘ Road: Junctu:m) LTI [l
‘Telecoms (Inc Data) 100d 23-Jun-08  O7-Mov-08 2| “Nov:08, Telecoms (Inc Data) | f :
UTB-3234 | Construction/Diversions - Telecoms - {Canning Street to Stafford Street) 10d  23-Jun-08 04-Jul-08 2 ! ConstmcttonifDltrersmns - elecoms' (Canmng Street to St‘arford Street}
UTB-3073 | Construction/Diversions - Telecoms - (West Maitland Street to Canning Street) 10d O7-Jul-08 18-Jul-08 o , Iecoms \Mest Maptland Street to Ca.nnmg Street]
UTB-3273 | Construction/Diversions - Telecoms - (Manor Place Junction to Manor Place Junction) 15d 21-Jul-08 09-Sep-08 2 ! Constructlon!mversnons Telecoma {Manor Place Junetion to Manor Place! Jun ion) !
UTB-3293 | Construction/Diversions - Telecoms - {Palmerston Place to Torpichen Street) 10d 10-Sep-08 23-Sep-08 1 ! ComtmctloNDNersmns Teleooms (Palmerstcn Plaoe to Torplchen Street) '
UTB-3303 | Construction/Diversions - Telecoms - (Grosvenor Street to Palmerston Place) 10d 29-Sep-08 10-Oct-08 2. ! Comtmct,loleverslons Telecoma (Grosvenor $treet, to; Palmerston Plaoe) :
UTB-3343 | Construction/Diversions - Telecoms - {Dalry Road Junction to Grosvenor Street) 10d 13-Oct-08 24-Cct-08 1. ConstrudtlonfDNer%‘»lons Telecbms (Dalry ROad Junctlon to Grasvenof Street)
UTB-3453 | Construction/Diversions - Telecoms - (Haymarket Station to Dalry Road Junction) 10d 27-Oct-08 07-Nov-08 2 : ! ! ‘Construction/Diversions - Teleooms (Haymarket Sta_tlon to Dalr\,r Raoad Junction),
Water Supply 100d 23-Jun-08  O7-Nov-08 2| v em—— 07-NoV:08, Water SUpply SEEREREREEEN SRR
UTB-3263 | Construction/Diversions - Water - (Canning Street to Stafford Street) 10d  23-Jun-08 04-Jul-08 2| ! constmctrorﬂDwersmns Water - (Cannmg Street tt) StalTord Street)
UTB-3072 | Construction/Diversions - Water - (West Maitiand Street to Ganning Street) 10d 07-Jul-08 18-Jul-08 ol ! ¥ | Construction/Divergions - Water - (West Maitland Street to Ganning Street)
UTB-3482 | Construction/Diversions - Water - (Manor Place Junction to Manor Place Junction) 15d 21-Jul-08 09-Sep-08 2| g Constructlomeersl‘-ons - Water - (Manor Plage Juhction to Manor Place Junctlon)
UTB-3492 | Construction/Diversions - Water - (Palmerston Place to Torpichen Street) 10d | 10-Sep-08 23-Sep-08 1. : :! ConstruchomDNersmns Water {Palmerston Place to Torplchen Streetj 5 :
UTB-3802 | Construction/Diversions - Water - (Grosvenor Street to Palmerston Place) 10d 29-Sep-08 10-Oct-08 2. : Cor@tmct,lom[)wers;on 'Water (Gresvenor Street to Palmerston Place)
UTB-3512 | Consfruction/Diversions - Water - (Dalry Road Junction to Grosvenor Street) 10d | 13-Oct-08 24-0ct-08 1. Coﬁs‘tfuéﬂdnfﬁ)i\.ﬂ'ert‘;id Water (Dalry Road Junct‘lon to Gros\.renor Street)
UTB-3542 Construction/Diversions - Water - (Haymarket Station to Dalry Road Junction) 10d 27-Oct-08 07-Nov-08 2| onstruction/Diversions - \Water 4 (Hayn‘ﬂrket Slat|o ‘tor Dalry Road Junctpon)
‘Commissioning/Completion o7d 04-Jul-08  18-Nov-08 0| £-Noy-08, Cominissioning/Coneletion; | 3
UT-3509 All Construction/Diversions Complete - Sub-Section 15 - (Canning Street to Stafford ... 0d 04-Jul-08 :
UT-3079 All Construction/Diversions Complete - Sub-Section 14 - (West Maitland Street to Ca. ., 0d 18-Jul-08 & Al COHSUUGT'DND'VEFS'ODS Compleie SUDSEGT'QH 14- (Wesl MB'fland Slfeet lﬂ Cﬂﬂnlng Slmei) P
UT-3099 All Construction/Diversions Complete - Sub-Section 14 - (Manor Place Junction to M... 0d 09-Sep-08 0 Al CD”S"UG’E'OW’D'VETS'OHS Complete - Sub&dlﬂﬂ 14 + (Manof Place Juhction to Marior. P'ECE JUHGT'OH)
UT-3519 | All Construction/Diversions Complete - Sub-Section 14 - (Palmerston Place to Torpic... od 23-Sep-08 e Al CDHS"UE’flonr‘DwefS'OHS Coplete - Sub-Sectioni14 - (Palmerstan Place ta Torpichen Street) |
UT-3539 All Construction/Diversions Complete - Sub-Section 14 - (Grosvenor Street to Paime... 0d 10-Oct-08 '
UT-3549 All Construction/Diversions Complete - Sub-Section 14 - {Dalry Road Junction to Gro... Od 24-0Oct-08
UT-3089 All Construction/Diversions Complete - Sub-Section 14 0d 07-Nov-08 ; ‘ Nl CG"SIWC'E'G"D'V?'S'G”S Complete Sub—Sectlon 14 : D A
UT-3639 | All Construction/Diversions Complete - Sub-Section 14 - (Haymarket Station to Dalr... 0d 07-Nov-08 E 0 Al CODSUUCIIO""DWHSIGI‘W‘S Cmﬁlﬂe SUUS‘ECUGU 14 {Havmaﬂ(et Sta"Oﬂ t@ E‘EW ROﬁd JL‘"C"ON
UT-3080 Commissioning 7d 10-Nov-08 18-Nov-08 4. l Oomrmsalonmg b : R A P v
UT-3080 | Completion and Sign Off Utilities Sub-Section 14 (HAY - SHP) od 18-Nov-08 : Completion:and Sign ¢ D“’ Uh““‘*’ SUUSGC"O" 14 (HAY SHP)

Primary Baseline

I Actual Work
/1 Remaining Work
I Critical Remaining Work

€ Milestone

pe— Summary

Trams for Edinburgh

«connecting our Capital

E.T.N. Full Programme @ 1st May 2007 (excludes Complete Activities)
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01 DEVELOPMENT... TRAM Full Programme(excludes Complete Ac 10-May-07 08:20

Activity 1D Activity Narme Original | Start Finisn Bl 2006 2007 2008 2009 2010 2071 2012
Bargten 2 |CQ|Q3|Q4 Q1|02|Q3|Q4 Q1|02|Q3|m4 FHEAEIE m1|m2|Qa|o4 Ql |2
‘Sub-Section Wide ' 116d 17-Oct-07  04-Apr-08 1| BE WY 0U4-Apr-08Sub-SectioiVide T .5;5;;;;;5;5;5._.:;: ] .L;g;;;
UTB-4002  Start MUDFA Utility Construction Sub-Section 04 GOG - IPR 0d 17-Oct-07 1 bt ‘ Siaﬂ 'MLUUPK Utility Construction Sub-Section 04 'G'@G": 'lin' T T A R AT TR
UTB-4012 | Start MUDFA Ultility Construction Sub-Section 04 GOG - IPR - (Gogar Mains Farm R... 0d 10-Mar-08* 1] : | @ 'Start MUDFA Utility Canstriction Stb* ‘Séction 04 GOG - IPR - (Gcgar Mains Farm Road 10 Gﬂgarbum Tram Stnp)
UTB-4022 | Start MUDFA Utility Construction Sub-Section 04 GOG - IPR - (Gogar Mains Farm R... 0d 17-Mar-08* 1| 0, Start MUDFA Uility Constriction Sub-Section 04 GOG - IPR - (Gogar Mains Farm Road to Gogar Malm‘» F‘arm Road}
UTS-4011 | Construction/Diversions - Summary Activity - (Gogar Mains Farm Road to Gogarbur... 10d 10-Mar-08  21-Mar-08 1| CO"PSUUC"OWD'\‘EWGUS $ummar},r MUVW (‘3093" Mﬂlﬂs Farm Road to Gogarbun Tram Stop) | :
UTB-4032 | Start MUDFA Utility Construction Sub-Section 04 GOG - IPR - (Gogarstone Road to ... 0d 24-Mar-08* 2| f Start MUDFA Utilty Gonstruction Sub-Section 04 GOG - IPR - (Gogar@wne Road 1o Gﬂga’ Ma'“sl
UTS-4031 | Construction/Diversions - Summary Activity - (Gogarstone Road to Gogar Mains) 5d 24-Mar-08  28-Mar-08 2| P Comlmdloleversloﬂs Summary Mlvﬂv (Gogarstone Road o' Gogar MalnS) ) { :
UTB-4042  Start MUDFA Utility Construction Sub-Section 04 GOG - IPR - (Gogar Mains to Gog... 0d 31-Mar-08* 3l ¢ Start MUDFA Uilllf‘f Consfrustion Sub-Section 04G0G - IF’R (Gcgar Mains to Gogar Mams Farm Road}
UTS-4001 | Construction/Diversions - Summary Activity 116d| 17-Oct-07 04-Apr-08 1| Conslfub'flmeWefsmnS ‘Sumimary: Activity| :
UTS-4021 | Construction/Diversions - Summary Activity - (Gogar Mains Farm Road to Gogar Mai... 15d| 17-Mar-08 04-Apr-08 8 CGnS‘fUCYIONDNBI'SIOHS _Summary AG‘M‘Y (GOQQF Malns Farm Road IO quar MaInS Farm RD@
UTS-4041 | Construction/Diversions - Summary Activity - (Gogar Mains to Gogar Mains Farm Ro... 5d 31-Mar-08 | 04-Apr-08 3l Constr uctlon‘Dwersmns Summary, Atﬂlwlr (Gogar Malns 0 Gogar Malns Farm RDadJ :
Electricity : - : 20d 10-Mar-08  04-Apr08 1| | WY 04:Apr-08, Electricity | ; TEERERENER P
UTB-4001 Construction/Diversions - Electricity - (Gogar Mains Farm Road to Gogarburn Tram ... 10d 10-Mar-08 21-Mar-08 1 ! D GonstrudloNDl\ferswns Electnmty (Gogar Malns Farm Read t@ Gogarburn Tram Slop) .
UTB-4521 | Censtruction/Diversions - Electricity - {(Gogarstone Road to Gogar Mains) 5d| 24-Mar-08 28-Mar-08 2| II Constmctlorleversmns Elecmclty (Gogarstone Road io Gogar Mams) : ) :
UTB-4481  Construction/Diversions - Electricity - (Gogar Mains Farm Road to Gogar Mains Far... 15d 17-Mar-08 04-Apr-08 1. Q ConslructlorﬁDwersmns Electﬂmty (Gogar Marns Farm Road to Gogar hﬁams Farm Road),
UTB-4561 | Construction/Diversions - Electricity - (Gogar Mains to Gogar Mains Farm Road) 5d 31-Mar-08 | 04-Apr-08 3 |: |
Gas 20d 10-Mar-08  04-Apr08 1| _ i P ;
UTB-4011 | Construction/Diversions - Gas - (Gogar Mains Farm Road to Gogarburn Tram Stop) 10d 10-Mar-08 21-Mar-08 8 Q Cont:.tmdlonererélohs Gas (Gogar Mams Farm Road ‘ro Gagarburn Tram Siop)
UTB-4531 Construction/Diversions - Gas - (Gogarstone Road to Gogar Mains) 5d 24-Mar-08 28-Mar-08 2| ﬂ Ccrnstmchonererslqns Gas (Gogarsmne Road to Gcrgar Marns} ; i
UTB-4491 | Construction/Diversions - Gas - (Gogar Mains Farm Road to Gogar Mains Farm Road) 15d 17-Mar-08 | 04-Apr-08 1| §
UTB-4571 Construction/Diversions - Gas - (Gogar Mains to Gogar Mains Farm Road) 5d 31-Mar-08 04-Apr-08 3|
‘Telecoms (Inc Data) 20d 10-Mar-08  04-Apr-08 1| . W D4:Apr-08, Telecoms (Ihc Data) | i W R Eil
UTB-4031 | Construction/Diversions - Telecoms - (Gogar Mains Farm Road to Gogarburn Tram ... 10d 10-Mar-08 21-Mar-08 1. D Constiucllcrnrmwerglohs Teléﬁbn‘ts (Gogar Mkalns Farm Rbad tb Gogarbwn Tram Stop)
UTB-4551 | Construction/Diversions - Telecoms - (Gogarstone Road to Gogar Mains) 5d 24-Mar-08 28-Mar-08 2| II CcrnstructlonrDlve' ons Telec:oms (Goga.rstune Road 10 Gogar Malns) ; ! i
UTB-4511 | Construction/Diversions - Telecoms - {(Gogar Mains Farm Road to Gogar Mains Far... 15d 17-Mar-08 04-Apr-08 1. Q Conslructlon.waersmns Telecoms (Gogar Mains Farm Road to Gogar Malns Farm Road)
UTB-4581 | Construction/Diversions - Telecoms - (Gogar Mains to Gogar Mains Farm Road) 5d 31-Mar-08 04 Apr 08 al A | Cdnﬁrubtlcmeersmns Te.'ler:oms (Gcgar Malns tci Gngar Malns Farm Road) ' ;
Water Supply 204 10-Mar-08 1| w 04:Apr-08; Water Supply | Y BN e A R R Y P
UTB-4021 | Construction/Diversions - Water - (Gogar Mains Farm Road to Gogarburn Tram Stop) 10d 10-Mar-08 21-Mar-08 1 D GonstmdloWDl\ferSslohs Water (Grbgar Mains Farm Road ”lo Gogarbum Tram Stdp :
UTB-4541 | Construction/Diversions - Water - (Gogarstone Road to Gogar Mains) 5d 24-Mar-08 28-Mar-08 2| II Constm::tlordDwersmns Water J(Gogaraone Road to Gogar Maln ] : ]
UTB-4501  Construction/Diversions - Water - (Gogar Mains Farm Road to Gogar Mains Farm R... 15d 17-Mar-08 04-Apr-08 1. Q ConslructlorﬁDwersmns Waler - (Gogar Mains Farm Road to Gogar Malns Farm Rmad)
UTB-4581 Canstruction/Diversions - Water - (Gogar Mains to Gogar Mains Farm Road) 5d 31-Mar-08 04-Apr-08 3| | Dcnslrubtlomeersmns Water - (Gogar Malns to Gogar Malhs Farm Road} :
Commissioning/Completion 20d 21-Mar-08  18-Apr08 2| “W 18-Apr-08, Commissianing/Completion | - |
UT-4022 All Construction/Diversions Complete - Sub-Section 04 - (Gogar Mains Farm Road to... 0d 21-Mar-08 : . Al CGnSUUCt'UNDWE'"S'mS Complete Sub—Sectlon 04 (Gogar Malns Farm Road ‘0 Gegarbu ;
UT-4042 All Construction/Diversions Complete - Sub-Section 04 - (Gogarstone Road to Gogar. .. 0d 28-Mar-08 ! I P ! ® Al CdnslruCtlcr#Diverslon‘s Cornplete - Sub-Seotion 04 {Gbgaﬁ‘»tohe Rbad to Gogar Mams
UT-4012 All Construction/Diversions Complete - Sub-Section 04 0d 04-Apr-08 0 N i B N 1 G R 0 AII ConstrucﬂorVDlversmns Compiete 4 8ubrSecl|on 04 ; Vi _ T !N
UT-4032 All Construction/Diversions Complete - Sub-Section 04 - (Gogar Mains Farm Road to... 0d 04-Apr-08 e T o I R B I T O 0 All Comtrucﬂonu’[‘llveirsmns Ccrmplete SL.IbrSG!C‘“Oﬂ 04 (Gogar Mards Farm Rdrad td Gogar Mams Farm Rdad)
UT-4052 All Construction/Diversions Complete - Sub-Section 04 - (Gogar Mains to Gogar Mai... 0d 04-Apr-08 ot A : 0 Al Corﬁfmcﬂormlversw _S Complete SubSecﬂon 0*1 (Gogar Mams to Gogar Malns Farm Road P
UT-4011 | Commissioning 10d O7-Apr-08  [18-Apr-08 O fi 1 il iiii bbb il il D Commisgioning | | i i BOE R BB S B i
UT-4021 Completion and Sign Off Utilities Sub-Section 04 (GOG - AIR) od 18-Apr-08 i [ B A A A A 0 Cbmplellﬂn ard Slgn Oﬁ’ Utllmes SubrSec’ﬂon 04 (GOG NR) R
Sub-Section 05 Ingliston Park & Ride (exclusive) to Edinburgh Airport (inclusive) 300d 05-May-07  08-Jul-08 ol ¥ 08-Jul-08, Subﬁedron 05 Inghsion Park & Ride (exclnswe) tm Edmburgh »*\Irpor1 Gnq uswe}
Preparatory Works 144d 05-May-07  22Nov-07 O 'r-———-v 22 ruaev 07, Preparatary Works |
UTD-1090 | AMIS Lead-time from Dwg issue to SUC's - (Edinburgh Airport Terminal to Gogar Bi... 35d 05-May-07 | 08-Jun07 0| 2 anis ﬂé'ah E(n{a'r;or; Dwg i 'ﬁeJt'.S sucls J-(Ec-lrnburgh AlrpDrt Termmal to Gogar Br:dge Road North) ''''
UTD-1100 | AMIS Lead-time from Dwg issue to SUC's - (Gogar Bridge Road North to Edinburgh ... 35d. 05-May-07 08-Jun-07 0. Q EAMIS Lead f|me fror‘n Dwg |¢ssue to SUCS (GDQEI’ Bhdge Road Norlh to Edinljurgh H1l0h Hot‘el)l
UTD-1110 | AMIS Lead-time from Dwg issue to SUC's - (Airport Terminal to Airport Terminal) - ... 35d 05-May-07 | 08-Jun-07 ol = AMIS Lear-time from Dwyg issue to SUC's - Airpori Termiria Alrpnrl Terrmrlal) Lweptt |G
UTD-1120 | AMIS Lead-time from Dwg issue to SUC's - (Airport Terminal to Airport Terminal) - .. 35d 05-May-07 | 08-Jun-07 O |! Bl AmiS Lead-time fiom Dwg isstie to SUC's - (Airport Terminalto Airport Terminal) - WP02
UTD-1150 | AMIS Lead-time from Dwg issue to SUC's - (Airport Terminal to Airport Terminal) - .. 35d  05-May-07 08-Jun-07 0. = EAMIS Leatj trme from DW.Q |ssue to SUC':. (mrpﬁort Termmal to: Alrpcm Terminal) WPDS?
UTD-1140 | AMIS Lead-time from Dwg issue to SUC's - (Airport Terminal to Airport Terminal) - ... 35d 05-May-07 08-Jun-07 0l Q EAMIS I_,eacM:lme trom Dwg |ssue to SUC‘S (mrport Termlnal to Alrpqrt Termmal} - \WPDE!
UTD-1160 | AMIS Lead-time from Dwg issue to SUC's - (Airport Terminal to Airport Terminal) - ... 35d 05-May-07 08-Jun-07 0. Q EAMIS L.ead t|me rrom Dw’g isste to SUCs {Alrport Termlnal to Alrpdrt Terminal} WF’D?E i
UTD-0240 | AMIS Lead-time from Dwg issue to SUC's - (Edinburgh Hilton Hotel to Gogar Mains ... 35d 05-May-07 08-Jun-07 o Bl amis LJead t|me from Dwg |ssue io SUC‘S (Edlnburgh Hllton Hotel to Gogar Malns Openlng '
UTD-1130 | AMIS Lead-time from Dwg issue to SUC's - (Gogar Mains Opening to Ingliston Park ... 35d 05-May-07 08-Jun-07 0. L'Q EAMIS Lead time from Dwg issue to SUC's - (Gogar Mains Openlng to Ingliston Park & Rlde) v
UTD-1080 | AMIS Lead-time from Dwg issue to SUC's - (Eastfield Bridge to Eastfield Bridge) - B... 35d 19-Oct-07 22-Nov-07 1 7 Q AMIS Lead tlme rrom Dwg |ssue to SUC's.- (Eastﬁelu Bndge to Eastr eld Brldge) BY OTHERS
‘Sub-Section Wide 185d 01:0ct07  24-Jun08 0| ; i Ny 24-JUn-08, 'Sub-Section/Wide | |
UTB-4000  Start MUDFA Utility Construction Sub-Section 05 IPR - AIR 0d 01-Oct-07* ol o sun MUDFA Urmry Construstion Sub-Section 05 IPR - AIR Vol rer e kOt g Mot
UTB-4060 Start MUDFA Utility Construction Sub-Section 05 IPR - AIR - (Edinburgh Airport Ter... 0d 01-Oct-07* ol h 0 Slaﬂ MUDFA Ullllty COnstructubn SUb-Set)thn _05 IPR - AIR (Edlnburgh Nrport Termml lo Gdgar Brldge Road Nol'th)
UTB-4030 | Start MUDFA Utility Construction Sub-Section 05 IPR - AIR - (Edinburgh Hilton Hotel ... 0d | 01-Oct-07* ol | # Start MUDFA Utility Consirugtion Sut>$er>tlonl IPR - AIR - (Edinburgh Hilton Hotel to; Gogar Malns Openlngi ;
UTS-4030 | Construction/Diversions - Summary Activity - (Edinburgh Hilton Hotel to Gogar Mains. . 10d 01-Oct-07 12-0ct-07 ol ! Constmcﬂonfﬂwersmns Summarv Activity - (Eﬂlnburgh Hlltﬂm Hotel to Gogar Méins Openm)
UTB-4050 | Start MUDFA Utility Construction Sub-Section 05 IPR - AIR - (Gogar Bridge Road No... 0d 15-Oct-07* 1] "'B‘S't'a'ri 'rdrU?D'F'ri'Uil'tr'tv;e“(':i:iriét'ri.idﬁdh'Sh'tiSé&:iubH 05 PR - 'A’|R’ - '('Gbg'air‘ B’Eidgé' R’déd'ﬁdﬁh't‘d Ed[ritiuig';h‘H'u'tbh' Hét‘e )
=—— Primary Baseline P—y S mmary E.T.N. Full Programme @ 1st May 2007 (excludes Complete Activities)

I Actual Work
/1 Remaining Work

BN Critical Remaining Work Trams for Edinburgh

L 4 % Milestone connecting our Capital
g P
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01 DEVELOPMENT... TRAM Full Programme(excludes Complete Ac 10-May-07 08:20

Activity 1D Activity Narme Original | Start Finish Bl 2006 2007 2008 2009 2010 2011 2012
Baigten SP®@ [ |t [@@ [ ][04 |l @2 [ Q3 [Qd [l [ 2 [ @3 |4 | ol (2 [Q3 [ Q4 [ Q1 [ @2 [ @B | &4 | Qf @
UTS-4060 | Construction/Diversions - Summary Activity - (Edinburgh Airport Terminal to Gogar B... 65d 01-Oct-07 08-Jan-08 ol o Construction/Diversions - Summary, Activity - [Edinburgh Airport Terminal to Gogar Bridge Road Noﬂh) : EEEEEEE
UTS-4050 | Construction/Diversions - Summary Activity - (Gogar Bridge Road North to Edinburg. . 55d 15-Oct-07 | 08-Jan-08 1.|: _ COﬂstmcitcmelversmm Summarv Actwltv {Gogar Brldge Road North to Edinburgh Hlﬂon Hotel) | |
UTB-4070 | Start MUDFA Utility Construction Sub-Section 05 IPR - AIR - (Airport Terminal to Air... 0d| 09-Jan-08* 0. L 2 Start MUDFA Uhllty Constructmn Sub-Section 05 IPR AlR - (Alrport Termmal to Alrport Termmal) WPm
UTB-4080  Start MUDFA Utility Construction Sub-Section 05 IPR - AIR - (Airport Terminal to Air... 0d 09-Jan-08* ol # Start MUDFA Utility Construction Sub:Section 05 IPR - AIR - (Airport Terminal to Airport Terminal) {WP02 | | |
UTB-4040 | Start MUDFA Utility Construction Sub-Section 05 IPR - AIR - (Eastfield Bridge to Eas... 0d 22-Feb-08* 2| 'S‘ar‘( MUDFLA Utility Gonstruction $Ub -Section 05 iPR AR+ {Easifield Bridge to Easffield Bridge) - BY OTHERS
UTS-4040 | Construction/Diversions - Summary Activity - (Eastfield Bridge to Eastfield Bridge) - .. 10d 22-Feb-08 | 06-Mar-08 2 |: ConsirotioryDiversions - Summaf\‘ Activity - (Easrrem Bridge to Eastiield Bridge) - BY.OTHERS (DATES TBC)
UTS-4080 | Construction/Diversions - Summary Activity - (Airport Terminal to Airport Terminal) - .. 50d 09-Jan-08 18-Mar-08 o o Gonstmctlonwaersmns Summar‘jr Actlvm,r (Alrpcrt Termlnal 'to Alrpqrt Termlnal) WF’OZ P !
UTB-4180  Start MUDFA Utility Construction Sub-Section 05 IPR - AR - (Airport Terminal to Afr... 0d 19-Mar-08* 1| : 0 Start MUDFA Ul"'lv Constriotion Sub-Section 05 PR -{AIR - (Alrport Terfinalto Airport Términal) - Wpﬂs
UTB-4020 | Start MUDFA Utility Construction Sub-Section 05 IPR - AIR - (Gogar Mains Opening ... 0d 24-Mar-08* 2.|: # Start MUDFA Utiity Corstruction Sub-Sectian 05 PR - AIR - (Gagar Mains/Opening to Inliston Park
UTS-4070 | Construction/Diversions - Summary Activity - (Airport Terminal to Airport Terminal) - ... 55d 09-Jan-08 | 25-Mar-08 O | ' Construction/Diversions - Summary Activity : (Airporf Termlnal to Airport Terminal) - WPOT, S
UTB-4170 | Start MUDFA Utility Construction Sub-Section 05 IPR - AIR - (Airport Terminal to Air... 0d | 26-Mar-08* 2 |: ;A f Stait MUDFA! Ublllfy Goristrudtion Sub-Section 05IPR + AIR - (Aifport Tefminal to Airport Ter mmall WF?lB E
UTS-4180 | Construction/Diversions - Summary Activity - (Airport Terminal to Airport Terminal) - ... 10d 19-Mar08  O1-Apr08 1| | | | Construction/Diversions - Summary Activity - (Airport Termmal to Airport Terminal) - WP06 | | b i
UTB-4180 | Start MUDFA Utility Construction Sub-Section 05 IPR - AIR - (Airport Terminal to Air... 0d 02-Apr-08* ol I 4 Start MUDFA Utmty Constrution Sub- Sectioni05 IPR - AR - (Alfmr‘f Terminal to Alrporl Termlnal) WF’D?'
UTS-4020 | Construction/Diversions - Summary Activity - (Gogar Mains Opening to Ingliston Par. . 10d 24-Mar-08 | 04-Apr-08 2| Construbtlmewersmns Summary Activity - (Gogar Mains Opening to ingliston Park & Ride)
UTS-4190 | Construction/Diversions - Summary Activity - (Airport Terminal to Airport Terminal) - .. 20d 02-Apr-08  29-Apr-08 O [ Cﬂﬂsiruc’ﬂwbwerwﬂs Summary Adtivity - (Airport Terfminal to Nrwft Term'ﬂﬁ WF’D? :
UTS-4000 | Construction/Diversions - Summary Activity 185d 01-Oct-07  24-Jun08 0. CohsltuctlonfDNémlms SUmmary AC“V'W bR W h
UTS-4170 | Construction/Diversions - Summary Activity - (Airport Terminal to Airport Terminal) - ... . 65d 26-Mar-08 24-Jun-08 Z P Gonst:uqthr#Dwersuons Summary Acl:mly : (A|rp0rt Termlnal to Awpnrt Termmal) WPﬂG
Electricity ' 185 01.0ct07  24uun08 o g !_r AR, ol e !
UTB-S*I’-.HO Construction/Diversions - Electricity - (Edinburgh Hilton Hotel to Gogar Mains Opening) 10d | 01-Cct-07 12-Cct-07 (o] § - (Edinbu'rgh
UTB-8530 | Construction/Diversions - Electricity - (Edinburgh Airport Terminal to Gogar Bridge R... 65d 01-0ct07  08-Jan08 0| (EéiHBdiéHi\iE.io erminal to Gagar Bridge Road Nofth)
UTB-8490 | Construction/Diversions - Electricity - (Gogar Bridge Road North to Edinburgh Hilton .. 55d | 15-Oct-07 08-Jan-08 1| ; CQnStrucﬂon!Dlversmns EIEctrlclty ;Gmgar Bndge Road Nc\rth to Edlnburgh HIItDr‘I Hotel) '
UTB-8450  Construction/Diversions - Electricity - (Eastfield Bridge to Eastfield Bridge) - BY OTH... 10d  22-Feb-08 06-Mar-08 2. : Q Censtructlprv'DNe;smns Elpctnqﬂy fEasﬂleld Bru:]gt’,a lq.l Eastﬁeld Br]dge) BY OTHERS
UTB-8610 | Construction/Diversions - Electricity - (Airport Terminal to Airport Terminal) - WP02 50d | 09-Jan-08 18-Mar-08 0 ; Constfucilohﬂ}werélohs Elet;trlcﬂy (A|rpcrrt Térmlnal lo A|rporl Terminal) WPCJQ
UTB-8570 | Construction/Diversions - Electricity - (Airport Terminal to Airport Terminal) - WFP01 55d 09-Jan-08 25-Mar-08 ol
UTB-8690 | Construction/Diversions - Electricity - (Airport Terminal to Airport Terminal) - WF08 10d  19-Mar-08 01-Apr-08 1. ;
UTB-8370 | Construction/Diversions - Electricity - {Gogar Mains Opening to Ingliston Park & Ride) 10d 24-Mar-08 04-Apr-08 2 ﬂ Cdnﬁrubtlcmeersmns Electnclty (Gagar Mains Openlng to Ingllston F’arl( & the}
UTB-8730 | Construction/Diversions - Electricity - (Airport Terminal to Airport Terminal) - WPO7 20d 02-Apr-08 29-Apr-08 0.l : El Consﬂucﬂonmwemlqns Electrlcm/ (AII’pO[t Termlnal to Ajrport Termlnal) WPO?'
UTB-8650 | Construction/Diversions - Electricity - (Airport Terminal to Airport Terminal) - WFP03 65d 26-Mar-08 24-Jun-08 2 ; Conaructlonmwerislohs; Eleclnr.‘lty (Alrport ‘I“ermlnal't 'Alrport Terminal) WPO3
as 185d 01 07 0. v ' — 24JunCIB Gas | ]
UTB-8420 | Construction/Diversions - Gas - (Edinburgh Hilton Hotel to Gogar Mains Opening) 10d | 01-Oct-07 0.l ﬂ }ConstructionIDlversmm Gas (Edlnburgh Hilton Hotel to Gegar Malns Gpe gl o0
UTB-8540 | Constructior/Diversions - Gas - (Edinburgh Airport Terminal to Gogar Bridge Road N.., 65d | 01-Oct-07 ol ; Constructionf[)lvelrsmm Gas (Ecﬁnburgh Aifport "I'errmnal to Gogar Bndge Road North)
UTB-8500 | Construction/Diversions - Gas - (Gogar Bridge Road North to Edinburgh Hilton Hotel) 55d 15-Oct-07 1| ;1 Constryuction/Diversions - Gas - (Gogar Bndge Road North;to; Edinburgh Hilton Hotel) |
UTB-8460 | Construction/Diversions - Gas - (Eastfield Bridge to Eastfield Bridge) - BY OTHERS 10d 22-Feb-08 06-Mar-08 2 H ' ﬂ Construcnonwaefsmns Gas (Easrﬂeld Brldge to Easmeld Bndge} BY OTHERS
UTB-8620 | Construction/Diversions - Gas - (Airport Terminal to Airport Terminal) - WP02 50d 08-Jan-08 18-Mar-08 0l ruction/Diversions
UTB-8580  Construction/Diversions - Gas - (Airport Terminal to Airport Terminal) - WP01 55d  09-Jan-08 25-Mar-08 0. ; Ccnslrucﬂi}nmwerslon i Gas (Alrporf Termlnal to A portTermlnaI) . WP01
UTB-8700 Construction/Diversions - Gas - (Airport Terminal to Airport Terminal) - WP06 10d 18-Mar-08 01-Apr-08 1 I D CGnarucuanWersmns Gas (Alrport T‘ermlhal lo Airp(:rt "Termmal} W’F’ﬂﬁ ;
UTB-8380 | Construction/Diversions - Gas - (Gogar Mains Opening to Ingliston Park & Ride) 10d 24-Mar-08 04-Apr-08 2.1 IJ GonsirucﬂpnﬁDrversmns Gas L (Gogar Malns Openlng tp Ingllslpn F’ark & Rldej
UTB-8740 | Construction/Diversions - Gas - (Airport Terminal to Airport Terminal) - WPOT 20d 02-Apr-08 29-Apr-08 0. D Cohstructlderwersmns Gas (Alrpori Termlnal to Al(part’Termmal) WPDT
UTB-8660 | Construction/Diversions - Gas - (Airport Terminal to Airport Terminal) - WFP03 65d  26-Mar-08 24-Jun-08 2|
Telecoms (Inc Data) 185d 01-Oct07  24-Jun-08  O.| —— )
UTB-BQCI Construction/Diversions - Telecoms - (Edinburgh Hilton Hotel to Gogar Mains Opening) 10d| 01-Cct-07 | 12-0ct-07 o ﬂ Construchon!Dwersions 1 Tele.mms gEdlrlburgh Hlllon Hotel tci GDg’.ar Mall'l‘.": Oper‘llrlg)
UTB-8560 | Construction/Diversions - Telecoms - (Edinburgh Airport Terminal to Gogar Bridge B.... 65d | 01-Oct-07 08-Jan-08 0| ; Constmciton![)wersmns = Telecorna (Edlnburgh Alrport Terrrnnal to quar Bndge R‘Dad North)
UTB-8520 | Construction/Diversions - Telecoms - (Gogar Bridge Road North to Edinburgh Hilton ... 55d 15-Oct-07 08-Jan-08 1 ; CdmstruclionfDlverslons Télebc:l'ns (Gdgar Bndge Road Ndrth td Edlr‘lburgh HlItDr‘l Hbtel) I
UTB-8480 | Construction/Diversions - Telecoms - (Eastfield Bridge to Eastfield Bridge) - BY OTH.., 10d | 22-Feb-08 06-Mar-08 2| :
UTB-8640 | Construction/Diversions - Telecoms - (Airport Terminal to Airport Terminal) - WP02 50d 089-Jan-08 18-Mar-08 0.
UTB-8600 | Construction/Diversions - Telecomns - (Airport Terminal to Airport Terminal) - WP01 55d 09-Jan-08  25-Mar08 0| [;I conatrucndnmwemohs Tena-cums, (mrpor‘l Termmal to! Alrport "rermman wpm :
UTB-8720 | Construction/Diversions - Telecoms - (Airport Terminal to Airport Terminal) - WP06 10d| 19-Mar-08 01-Apr-08 11 El Cons[ruchombryermena Te]eqoms (Alrporl Termma] lo Airpori Termmal) WF50$
UTB-8380 | Construction/Diversions - Telecoms - {(Gogar Mains Opening to Ingliston Park & Ride) 10d 24-Mar-08 04-Apr-08 2. ﬂ ConSlructlbn.waersmns Telef;oms (|Gcgar Malns Opehmg to Ingllsﬂon F’ark & Rlde)
UTB-8760 | Construction/Diversions - Telecoms - {Airport Terminal to Airport Terminal) - WPO7 20d 02-Apr-08 29-Apr-08 ol E' GGnstructlcnﬂDwemons - Iecoms (Purporl Termmai m Alrpprt Termlral} WF'O? 3
UTB-8680 | Construction/Diversions - Telecoms - (Airport Terminal to Airport Terminal) - WPO3 65d 26-Mar-08 24-Jun-08 2 A ; Gonaruotlonmwemlms Telecoms (A|rport Termlnal to! Alrport Termmal} WPUS
Water Supply ' 24-Jun08 0| | P —— 2‘”“” B Wvdterupely © b | b
UTB-8430 | Construction/Diversions - Water - (Edinburgh Hilton Hotel to Gogar Mains Opening) 10d | 01-Oct- 0? 12-Oct-07 0. ; ﬂ CpnstmchonfDlversmns Waler (Edlnburgh Hltton Hotel lo Goga,r Malns Openlng} !
UTB-8550 | Construction/Diversions - Water - (Edinburgh Airport Terminal to Gogar Bridge Road. .. 65d 01-Oct-07 08-Jan-08 0. e ConstructmnfDlversmm Water (Edlhburgh Alrport Terminal tm Gogar Bndge ﬁoad North}i
UTB-8510 | Construction/Diversions - Water - (Gogar Bridge Road North to Edinburgh Hilton Hotel) 55d | 15-Oct-07 08-Jan-08 1. i Q Construr;t  Bridge!
UTB-8470 Construction/Diversions - Water - (Eastfield Bridge to Eastfield Bridge) - BY OTHERS 10d 22-Feb-08 08-Mar-08 Z : : Q C@nstructlomee{SIons Wate| Es é1d Bid
UTB-8630 | Construction/Diversions - Water - (Airport Terminal to Airport Terminal) - WP02 50d 09-Jan-08 18-Mar-08 0. Q CorcstmctloniDlversmns ' Water (Aupun Termlnal to ﬂurport Tiermmal) wpoz
UTB-8590 | Construction/Diversions - Water - (Airport Terminal to Airport Terminal) - WF01 ' 55d 09-Jan-08 25-Mar-08 ol ; Cons‘t[uqthnf[‘;)werslons Water - {Airport Terminal to Airport Terminal) - WPO1
=—— Primary Baseline P—y S mmary E.T.N. Full Programme @ 1st May 2007 (excludes Complete Activities)
I Actual Work Page 42 of 71
/1 Remaining Work
I Critical Remaining Work Trams for Ed"nburgh
L 4 4 Milestone ..connecting our Capital
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01 DEVELOPMENT... TRAM Full Programme(excludes Complete Ac 10-May-07 08:20
Activity 1D Activity Narme Original | Start Finish Bl 2006 2007 2008 2009 2010 20711 2012
Bargten SP@[d |t [@@ [ ][04 |l @2 [ a3 [Q4 [ [ @2 [ @3 |4 | o1 [2 [Q3 [ Q4 | Q1 | @2 | @B | &4 | Qf @
UTB-8710 Caonstruction/Diversions - Water - (Airport Terminal to Airport Terminal) - WP0B 10d 19-Mar-08 01-Apr-08 o/ O Rt e O SFTINS BRI 1 AR ConstrubtlonDNersmns Wate.r— (A|rp0rt Terrhlnal tD A|rp0rt Terminal) WF’GB TR B O ) O O
UTB-8400  Construction/Diversions - Water - (Gogar Mains Opening to Ingliston Park & Ride) 10d 24-Mar-08 04-Apr-08 Z ] t
UTB-8750 | Construction/Diversions - Water - (Airport Terminal to Airport Terminal) - WRO7 20d 02-Apr-08 29-Apr-08 0. ; 'Q' Conaructlonererslons Water -, AI Termlnal to Alrport Termtnal) WP[J? :
UTB-8670 | Construction/Diversions - Water - (Airport Terminal to Airport Terminal) - WP03 65d 26-Mar-08 24-Jun-08 2 ! ; Construction/Diversions; - Water - (Alrport Termlnal tD Alrporl Termlnal) WPOB
Commissioning/Completion 1850 Mploctor i oemos e ¢ L | | ———— 8-U]-08; Commissioning/Completion |
UT-4029 All Construction/Diversions Complete - Sub-Section 05 - (Edinburgh Hilton Hotel to G... 0d 12-0ct-07 PR b [ e CG"WUCT'OWDNBFSIMS Comple”ﬂe SUWS&OTIGN 05 (Edlthfgh Hlﬂoh Hoiel to GogaT Malhs Opehlng) E
UT-4050 | All Construction/Diversions Complete - Sub-Section 05 - (Edinburgh Airport Terminal... 0d 08-Jan-08 UL b r bbb e Al Constriction/Diversions Complete - Sub-Section 05 - (Edinblrgh Airport Terminai to Gogar: Bridge Road NDﬂh)
UT-4049 | All Construction/Diversions Complete - Sub-Section 05 - (Gogar Bridge Road Northt... od 08-Jan-08 N ERE AR R NI Constriicfion/Diversions Complete - Sufy-Section 06 - - (Gogar Bfidge: Riad Nortfi o Edinburgh Hilon Hotel) E
UT-4039 All Construction/Diversions Complete - Sub-Section 05 - (Eastfield Bridge to Eastfiel... od 06-Mar-08 DUl bbinin b1 % AllConstruction/Diversions Complete + Sub-Section 05 - (Eastlield Bridge to Eastfield Bridge) < BY OTHERS
UT-4079 Al Construction/Diversions Complete - Sub-Section 05 - (Airport Terminal to Airport ... 0d 18-Mar-08 P b bbb b e Al Construction/Diversions Complete - Sub-Section 05 - (Airpart Terminal to Airport Termlnall wpo2 |
UT-4069  All Construction/Diversions Complete - Sub-Section 05 - (Airport Terminal to Airport ... od 25-Mar-08 N i g [ A All Construttion/Diversions Completé - Sub-Section 05 - {Aitport Terminal to Airport TermlﬂalJ Weo1 :
UT-4179 | All Construction/Diversions Complete - Sub-Section 05 - (Airport Terminal to Airport ... od 01-Apr-08 G W Wl WA N | AN AR AT T A NlCO“S““C“ONDNeISIOM Complehe : Sub: Sectm 05- A;rpm Terminal to leport Termlnai) S WPO6 |
UT-4019 All Construction/Diversions Complete - Sub-Section 05 - (Gogar Mains Opening to In... 0d 04-Apr-08
UT-4189 All Construction/Diversions Complete - Sub-Section 05 - (Airport Terminal to Airport ... 0d 29-Apr-08
UT-4009 All Construction/Diversions Complete - Sub-Section 05 od 24-Jun-08
UT-4089 All Construction/Diversions Complete - Sub-Section 05 - (Airport Terminal to Airport ... 0d 24-Jun-08
UT-4010 Commissioning . 25-Jun-08 08-Jul-08
_ UT-4020 Completion and Sign Off Utilities Sub-Section 05 {IPR - AIR) 0d 08-Jul-08 . !
~ Section 05 Roseburn Junction to Gogar (Priority 3) ¢ i i e e R O — 2? AUQ 08 SEchon 05 Roseburn Jur‘rctlor‘r to Gogar (Pnohty 3) _
Intermediate Section 05A Roseburn Junction {exctuswe} to Balgreen Road (inclusive) i A7d| ¢ 3 ) ( ‘— 19 DEQ'G? |ﬂ19fmedl319 SECTIOI"I 05/’\ RPSEbtJlTI -Junchqn (EXCNSIVE) TB Bﬂ|QI'EBl"l Road (tﬂClUSNE)
Sub-Section 12 Roseburn Junction (exclusive) to Murrayfield (inclusive) 127d 01-May-07 24.-0ct-07 ol e S et I O 1— 24{)4:;‘t U? Sut»Sectlbn 12 Roseburn .Jurrctmn {excluswe) tc: Murrayﬁald (lncluswe)
Preparatory Works 25d 01-May-07  04-Jun-07 0 r-v 04qun n‘r Preparatory Wbrks R
UTD-0250 | AMIS Lead-time from Dwg issue to SUC's - (Murrayfield Tram Stop to Roseburn Rail... 35d 01-May-07  04-Jun07 0! | D AMiS Leas ri;r;;r};r;'b;rg.'.g;.'de fo SU
UTD-1020 | AMIS Lead-time from Dwg issue to SUC's - (Roseburn Rail Junction to Russell Road) 35d 01-May-07 04-Jun-07 ol ; AMIS Lead-time from Dwg issue to SUC™ S (Rosebum Rall Jur‘lc‘rlan to Rusaell Ruad)
Sub-Section Wide 40d 20-Aug07  120ct07 2| We—y |12-Oct-07, Sub-Section Wide | |
UTB-8330  Start MUDFA Ulility Construction Sub-Section 12 ROJ - MUR 0d| 20-Aug-07* 2:]: # Start MUDFA Utility Constrliction Sub-Secfion 12 ROJ MUR ; e el i ot i dlon
UTB-8340 | Start MUDFA Ultility Construction Sub-Section 12 ROJ - MUR - (Murrayfield Tram St... Od 20-Aug-07* 2 0 Slar‘f MUDFA Ulllltv CD%UUC“D" Subsﬁctlon 12 ROJ MUR (Munfa'rfleld Tram SIOP to Roseb!um Rall Junctlon)
UTB-8350  Start MUDFA Utility Construction Sub-Section 12 ROJ - MUR - (Roseburn Rail Juncti... 0d| 20-Aug-07* 2] @ Start MUDFA Utility Contriicfion SubrSechGn 12ROI T MUR -  (Roseburh Rail Juinétion fo Russell| Road}
UTS-8340 | Construction/Diversions - Summary Activity - (Murrayfield Tram Stop to Roseburn R... 5d 20-Aug-07 | 24-Aug-07 2| CG“SUUCUOWDNE"S'CT‘S Summaw AC“V“-Y Murrayﬂeld ‘I‘ram S"JD tC' Rosebum Rall Junctron) :
UTS-8330 | Construction/Diversions - Summary Activity 40d 20-Aug07  12:0ct07 |2 [i Con$tfuCU°nfDlverSlorrs Summﬂw Ac'fl\flw . : ; bob d i e
UTS-8350  Construction/Diversions - Summary Activity - (Roseburn Rail Junction to Russell Road) 40d 20-Aug07  12-0ct-07 2| ConstmcﬂonfDNerSlom - Sunimary Actl\'ltv (Rosebu unction to Russell Road)
Electricity 40d 20-Aug07  120ct07 2 112-Oct-07 Erectrrcrry f : :
UTB-8331 Construction/Diversions - Electricity - (Murrayfield Tram Stop to Rosebumn Rail Juncti... 5d 20-Aug-07 24-Aug-07 2. : . Cons[ruchom’Dw nsl Ele(;tncﬂy : Mur{ayﬂeld Tram Stop to Rosebum Rail Junctmn)
UTB-8341 Construction/Diversions - Electricity - (Roseburn Rail Junction to Russell Road) 40d  20-Aug-07 12-0ct-07 2| g Q ConstrucuonrfDlversmns Ebectrlcm/ tRoseburr‘r Rall Junctlon to Russell Rcad) L
Gas - ' 40d 20-Aug-07  12:0ct07 2| -y 12-Oct-07, Gas | | | | T O I O R
UTB-8332 | Construction/Diversions - Gas - (Murrayfield Tram Stop to Roseburn Rail Junction) 5d 20-Aug-07 24-Aug-07 2 I ConaructlonrDNemlohs Gas (Mun‘ra\meld Tram Stop m Rosebum Ral! Junctmn}
UTB-8342 | Construction/Diversions - Gas - (Roseburn Rail Junction to Russell Road) 40d  20-Aug-07 12-0ct-07 2| ; CpnﬂmchonfDlversmns GﬁS qusepurn Ran Junchcr] [q Russell Road)-
Telecoms (Inc Data) 40d 0-Aug07  12:00t07 2| ] SRR RS B
UTB-8334 | Construction/Diversions - Telecoms - (Murrayfield Tram Stop to Roseburn Rail Juncti... 5d 20-Aug-07 24-Aug-07 21 ' ﬂ Consiruchonr’DNersrons Telecoms (M urrayhelct Tram Stopto Rosebum Ratl Juncﬂon)
UTB-8344 | Construction/Diversions - Telecoms - (Roseburn Rail Junction to Russell Road) . 40d  20-Aug-07 12-0ct-07 Z Cnnstmchoru’DNerSlons Telec:oms {Rusebum REII Jundlon m Russell Road)
‘Water Supply 40d 20-Aug07  12:0ct07 2| ‘-"' 12-Oct-07, WE‘EFS“PF"Y : | !
UTB-8333  Construction/Diversions - Water - (Murrayfield Tram Stop to Roseburn Rail Junction) 5d 20-Aug-07 24-Aug-07 2| ' [I Construc:honft)wersmns Water' (Mg.lrrsyfe[d Tram Stop to-Raseburn Rall Junc;hon)
UTB-8343 | Construction/Diversions - Water - (Roseburn Rail Junction to Russell Road) 40d 20-Aug-07  12-0ct07 2| ' '"'"'"'":'65rré.rr'dcrrérr}ti\}ér§ioé"vﬁ'aiéf'r'r:'ainé-.'ééurr}'éarrﬁrr}{ a.'{r'c; 'Firl'sé?e'li 'Fiééér) """""
‘Commissioning/Completion 43d 24Aug07  2400t07 2| | Wu— 24.0ct-07, Comfmissioning/Corpletion! b TR S O S O
UT-8344 All Construction/Diversions Complete - Sub-Section 12 - (Murrayfield Tram Stopto R... od 24-Aug-07 ; Al COﬂStrucllﬂﬂfDlverSwrﬂ C‘Dmplete SUbw‘SEcllon 12 (Murravfleld Tram Slop folRoSebum Rall Junctlol'l)
UT-8334 | All Construction/Diversions Complete - Sub-Section 12 od 12-Oct-07 ® /Al Construction/Diversions Complete - Sub-Section 12 AR i X !
UT-8354 | All Construction/Diversions Complete - Sub-Section 12 - (Roseburn Rail Junction to .. 0d 12-Oct-07 ; Al Oonﬁruchonr‘DlVBrSIGns Compleﬁe : Sub %cﬂon 1 30:86'§>Uﬁn Rail J}Jr!cli})nito QSéelli R;Da@ﬂ
UT-8335  Commissioning 8d 15-0ct07 | 240ct07 1| MENE R 'O Commissioning ! | | | | || ¥ FEREER i
UT-8340 Completion and Sign Off Utilities Sub-Section 12 (HAY - MUR) Od 24-Oct-07 Bras e e et 8 | 2 4 i 0 Cornpletion and Slgn Dﬂ Ulllﬂles SUUSBOIIGH 12 (H’\Y MURJ Lol §d
Sub-Section 11 Murrayfield (exclusive) to Balgreen Road (inclusive) 167d O1-May-07  19-Dec-07 O | i il ii i "-_' 19-Dec-07, Sub-Seotion;11 Murrayneld (exclusweb t‘? Balgreen Rpau (I”QMS“"’?)
Preparatory Works 25d 01-May-07  04-Jun-07 0| : ‘l-!' 04—\JUn-D'r" F-'reparator\,r Wbrks : ; Lo : : : : ;
UTD-0260 | AMIS Lead-time from Dwg issue to SUC's - (Balgreen Road Tram Stop to Roseburn ... 35d 01-May-07 04-Jun-07 0. 5 Q p.MIS Lead l|m¢ from Dwg |ssue to SUC s (Balgreen Road ‘I‘ram Stcrp Io Rosebum Street}
UTD-1010 | AMIS Lead-time from Dwg issue to SUC's - (Roseburn Street to Murrayfield Tram St... 38d 01-May-07 04-dun-07 o : Q AM IS Uead~llme from Dwg |SsUe to SUC % - (R’osebum Street to Murra\rneld Tram Stop]r
Suh-smwn w{da 75d 27-Aug-07 07-Dec-07 2| | — n? Daeoor Sub- Sectron W’de
UTB-8900 | Start MUDFA Utility Construction Sub-Section 11 MUR - BAR 0d| 27-Aug-07* : 2| L& Start MUDFA Utility Construction $ur>$ealmn 11 MUR BAR
UTB-8940 | Start MUDFA Ultility Construction Sub-Section 11 MUR - BAR - (Roseburn Street to .., 0d 27-Aug-07* 2| 0 Sla" MUDFA Uflllfy Constﬂmﬂm SUbSeO"dn 11 MUR BAR (Rosebum Street 9 Murfayﬂeld Tram SIDP)
i UTB-8921 | Construction/Diversions - Sumrmary Activity - (Roseburn Street to Murrayfield Tram .. 20d 27-Aug07 | 21Sep07 2| | | | | Constructian/Diversions;- Summary Activity + (Rosebum Street to Murtayfield Tram Stop) | |
= Primary Baseline Pe—y Summary E.T.N. Full Programme @ 1st May 2007 (excludes Complete Activities) ! - =
—
B Actual Work Page 43 of 71 e —— |
/1 Remaining Work
I Critical Remaining Work Trams for Ed"nburgh H I
L 4 ® Milestone «connecting our Capital e
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01 DEVELOPMENT...

TRAM Full Programme(excludes Complete Ac

10-May-07 08:20

Activity 1D Activity Narme Original | Start Finish Bl 2006 2007 2008 2009 2010 20711 2012
Bargten Spas [ 4 m]QQLQelcm ::;:1'02!@3 M [l [@|[@ || [@][as][ad [Q1 | @ | @ ||l [@
i UTB-8910 | Start MUDFA Utility Construction Sub-Section 11 MUR - BAR - (Balgreen Road Tra.., 0d 29-Oct-07* R R EREEER R : E Start MC Construgtion Sub-Section 11, MUR - BAR ( a,lgr!een Road :Tr.arr’! 3109 tt? R.D‘a‘.eb.urn Steely o r
UTB-8901 | Construction/Diversions - Summary Activity 75d 27-Aug07 | 07-Dec-07 2 |! | | Cdnstruction/Diversions - Summary Activity. | | {1 1111 EEEREE YRR
UTB-8911 | Construction/Diversions - Summary Activity - (Balgreen Road Tram Stop to Rosebur... 30d | 29-Oct-07 07-Dec-07 |2 ;10 ¢ Constrction/Diversions - Summaw Acﬂv'tv (Balgreen Rcrad Tram Stop to F?cnseburﬂ Streetj
Etectricity 754 27-AUg07  O7DecO7 2|  W— 07:D00,07, Eletrity | | |
UTB-8930 | Construction/Diversions - Electricity - (Roseburn Street to Murrayfield Tram Stop) 20d  27-Aug-07 21-Bep-07 2.1 Q ConstruollonIDlversmnsl Electrl ty (Roseburn Street to Murrayﬁeld Tram S[op} Vo
UTB-8920 | Construction/Diversions - Electricity - (Balgreen Road Tram Stop to Roseburn Street) 30d  29-Oct-07 07-Dec-07 2. ; Q Ccnslructlcmee:smns Ereclncrt\,r cE!aIgreen Road Tram Stop to Rosebum Street)
Gas 75d 27-Aug-07 07-Dec-07 2| : ‘—I IJ? Dec D? (Sas ; : ' bog Vo
A10420 Construction/Diversions - Gas - (Roseburn Street to Murrayfield Tram Stop) 20d  27-Aug-07 21-Sep-07 2 Q Construdlonﬂ:)lveré;lohs Gas (Hosebum Slreet lo MUrrayileId Tram Stbp)
ABS30 Construction/Diversions - Gas - (Balgreen Road Tram Stop to Rosebumn Street) 30d | 29-Oct-07 07-Dec-07 2. } [;l Canstruction/Diversions -/ Gas - (Bajgreen Road Tram Slopto Roseburn Street)
Telecoms (Inc Data) 75d 27-Aug07  O7-Dec-07 2| : F—V 07:Deci07, Telrecoms (Inc Data) | | |
A10790 Construction/Diversions - Telecoms - (Roseburn Street to Murrayfield Tram Stop) 20d  27-Aug-07 21-Sep-07 2 Q CDhSttudlon!Dl\terSlom Teleooms (Rosebum Street tci M urrayf eld "I'ran“i Slop) ;
AB940 Caonstruction/Diversions - Telecoms - (Balgreen Road Tram Stop to Roseburn Street) 30d 29-Cct-07 07-Dec-07 2.1 bk Q Canstruction/Diversions - Telecom tBaIgreen Roaq Tram Slop tp Rosebum $lreet)
‘Water Supply 75d 27-Aug-07 07-Dec07 2| ! ‘-'-V 0? Dec»U? Water SUPF"Y : b
A10780 Construction/Diversions - Water - (Roseburn Street to Murrayfield Tram Stop) 20d 27-Aug-07 21-Sep-07 2 :
ABI50 Construction/Diversions - Water - (Balgreen Road Tram Stop to Roseburn Street) 30d 29-0ct-07 07-Dec-07 2
‘Commissioning/Completion 63d 21-Sep07  19-Dec-07 2|
© A10800 | All Construction/Diversions Complete - Sub-Section 11 - (Roseburn Street to Murrayf... od 21-Sep-07 : 0 ﬁtll Construchonr’Dwersmns CompIB‘re Sut}Sectmn 11 - tRombum Street to MurravﬂBId Tram SIOD)
AB9B0 All Construction/Diversions Complete - Sub-Section 11 od 07-Dec-07 . A” COr‘IStFLIDtIOFI.I"DIVErSIOnS Complele . Sub—Sec{mn 1.1
A10400 All Construction/Diversions Complete - Sub-Section 11 - (Balgreen Road Tram Stopt... 0d 07-Dec-07
ABSTO Commissioning 8d 10-Dec-07 19-Dec-07 1
ABS80O Completion and Sign Off Utilities Sub-Section 11 (MUR - BGR) 0d 19-Dec-07 j
Intermediate Section 058 Balgreen Road (exclusive) to Edinburgh Park (inclusive) \ ol : " — 2? AUQ‘USI Inlermedrate 39‘«"“‘-'1" 053 Balgreen F{‘oad 09)‘13'“5“"3) tD Ed'”b'-'rgh Park ('”C’US'VQ)
Sub-Section 10 Balgreen Road (exclusive) to Saughton Road North (inclusive) 177d 01-May-07 11-Jan-08 0. ‘_ 11 JEn 08 SUIIIJ-SEGT.IDH 10 Balgreen RDad (excluswej ta Saughlon RDad NOrth (lncluswe)
Prepa}'atoryWorks 25d 01-May-07 M.m o | V-V D4nJUn D? Preparatory Works o P
UTD-1040 | AMIS Lead-time from DCwg issue to SUC's - (Carrick Knowe Avenue fo Balgreen Roa... 35d 01 ‘Maﬁr&o‘? 04-Jun-07 0. ; AM IS L;eau t|me from Dwg |ssue lo SUC : C’a ,cl-( Knowe afwenue to Balgree ; Road Tram Stop)
UTD-0270 | AMIS Lead-time from Dwg issue to SUC's - (Saughton Road Tram Stop to Carrick K... 35d 01-May-07 04-Jun-07 0. ' ; AM |s Lead time fr‘om Dwg |ssue to SUC s .(Saughton Road Tram Stop' :Carrlcl-c Knowe Avenue) :
‘Sub-Section Wide 45d 22-Oct-07 21-Dec-07 2| M 5 '-T '21 Dec-ﬁ? Sub Sectlon Wlde ! B Y Bow iy b o
UTB-3765A | Start MUDFA Utility Construction Sub-Section 10 BAR - SRN 0d 22-Oct-07* 2| @ Start MUDFA Utiity Construction SUbS‘-‘Oﬂﬂn 10 BAR SRN e g et s A R
UTB-3765A | Start MUDFA Utility Construction Sub-Section 10 BAR - SRN - (Saughton Road Tra... 0d 22-Oct-07* 2| ‘. Staf‘f MUDFA Utllity 00"5111101'0" SUDSBGHGN 10 BAR SRN - (Saugmon Road Tramf Slopitﬂ Camck Khowe Avenue)
UTB-3765A° | Start MUDFA Utility Construction Sub-Section 10 BAR - SRN - (Carrick Knowe Aven... 0d 29-Oct-07* 2| Lo $laﬂ MUDFA Utiiity Gonstiuction Sub-Sestion 10] B‘\R $RN (Cafrick Knowe Avenue to Balgreen Roﬁd Tfam Stﬂp)
UTS-3775 | Construction/Diversions - Summary Activity - (Saughton Road Tram Stop to Carrick ... 30d 22-0ct07  30-Nov-07 2| : Conﬁfucﬂon@mfﬁl@ns - Sdrmaty Activity - (Saughton Road Tfam StOP tO Cafrlck K"@WE AVG .e)i o T
UTS3765 | Construction/Diversions - Summary Activity 454 22.0ct07 | 21-Dec07 2| | Construction/Diversions - Summary Activity | | TR R
UTS-3785  Construction/Diversions - Summary Activity - (Carrick Knowe Avenue to Balgreen Ro... 40d 20-0ct:07  |21-Dec07 |2 |: : | Coristiuction/Diversions - Summary Activity - (Carﬂck Knowe :‘Wenue 10 Ba|9reen Rcad Tram 8109) :
Electricity 454 20ct07  ADect? 2| V— 21.0e007, Epieey .
UTB-3765 | Construction/Diversions - Electricity - (Saughton Road Tram Stop to Carrick Knowe ... 30d 22-0ct-07 30-Nov-07 2 ! }
UTB-3805 Construction/Diversions - Electricity - (Carrick Knowe Avenue to Balgreen Road Tra. ., 40d 29-Oct-07 21-Dec-07 2 : ; GonstruclronwaErﬁslons' Electriclly (Camck Kndwe Avenue to Ba!green Road 'rram Stop’)
Gas 454 22-0ct-07 21-Dec-07 2| ;HQT DE.'C-G? GES ) o (O RO N D N D (0 R 0 A
UTB-3775 | Construction/Diversions - Gas - (Saughton Road Tram Stop to Carrick Knowe Avenue) 30d 22-0ct-07 30-Nov-07 2 Q construbu‘)nﬂ:‘jwemans Gas (Saughton Road Tram Stopto C‘arnck Kndwe .ﬂwenue)
UTB-3825 | Construction/Diversions - Gas - (Carrick Knowe Avenue to Balgreen Road Tram Stop) 40d 29-Oct-07 21-Dec-07 21 i Q Constructrcmewerslons Gas - (C:arrlck Kncxwe Avenue to Balgreen Road Tram Stop)
‘Telecoms (Inc Data) 45d 22-00t:07  24-Dec:07 2| 3 H 21 Dec G? Telecoms (lnc Daka) !
UTB-3795 Coastruc'rionfDiversions - Telecoms - {Saughton Road Tram Stop to Carrick Knowe ... 30d | 22-0ct-07 30-Nov-07 2 — .
UTB-3845 | Construction/Diversions - Telecoms - (Carrick Knowe Avenue to Balgreen Road Tra... 40d | 29-0ct-07 21-Dec-07 2| : ; Constmqtlcrﬂ![blverslons Telecoms (Camc;k Knawe Averlue fo Balgreerl Road Tram Stop)
Water Supply | ad 2200007 2ADecor 2 | We— 21-De0-07, Water Supply | |
UTB-3785 | Construction/Diversions - Water - (Saughton Road Tram Stop to Carrick Knowe Ave. ., 30d | 22-Oct-07 30-MNov-07 2| Q Construdlomeemlons Water (Saughton Road Tram S‘rop to: Carrrcl-c Knowe A\renue)
UTB-3835 | Construction/Diversions - Water - (Carrick Knowe Avenue to Balgreen Road Tram St... 40d 29-Oct-07 21-Dec-07 2 sior Jree
Commissioning/Completion 23d 30Nov-07  11-Jan-08 3 ¥
UT-3784 | All Construction/Diversions Complete - Sub-Section 10 - (Saughton Road Tram Stop .. od 30-Nov-07 L@ Al ConstﬂlctIWDNefslofﬁ Complete Subﬁecﬂon 10 (Saughtcn Rhad Tram Slop to Carrlck mee A\'eHUE)
UT-3774 All Construction/Diversions Complete - Sub-Section 10 0d 21-Dec-07 P 0 M' CG"WUW@"DWBWG”S Complete SUb 560"0" 10 Ry kW
UT-3784  All Construction/Diversions Complete - Sub-Section 10 - (Carrick Knowe Avenue fo ... 0d 21-Dec-07 ; Al Constr UC‘IOHDIVB'SIOHS CDmpletﬁ Sub Secﬂon 10 {'Carrlr:k KﬂWe Menue 10 Balgreen Road TTam SIG
UT-3775 Commissioning 8d 24-Dec-07 11-Jan-08 2 D Cnmmrssronlng E P BB R R wowod R d ke ‘
UT-3785 Completicn and Sign Off Utilities Sub-Section 10 (BGR - SRN) Od 11-Jan-08 : .Compleiloﬂ and Sigh OlT Utilities: SubSectlon 10 (BGR SRN)
Sub-Section 09 Saughton Road North (exclusive) to South Gyle Access (inclusive) 217d 01-May-07  O7-Mar-08 0. : " v 07- Mﬂf 08, SUDSQGT'G” 09 Saughton Rcad Nor‘m (EXC|U3N6) m SOUth "3\"9 ACCBSS (|nc|uswe)
Preparatory Works 25d 01-May-07  04-Jun07 O Q‘HD‘HunOf P'reparalﬂerorks ' f A S R o i e i
UTD-0280 | AMIS Lead-time from Dwg issue to SUC's - (Soum Gyle Access Tram Stop to Forres.. 35d 01-May-07 04-Jun-07 0 [ L AM IS Lead—tlme from Dwg |ssue to SUC s -' Sputh Gyle Aocess Tram Stop to Portes:ter I—hgh SchDoI W%:st}
UTD-1030 | AMIS Lead-time from Dwg issue to SUC's - (Forrester High School West to Saughto... 35d  01-May-07 04-Jun-07 o ; AMIS Lead—tlme from Dwg issue fo SUC ¢
Sub-Section Wide 90d 15:0ct07  26Feb08 1. i
UTB-3779 | Start MUDFA Utility Construction Sub-Section 08 SRN - SGA - (Forrester High Scho... 0d 15-Oct-07* 1. 0 Start MUDFA Utltlty Gonstrucnon Sut}Sectlon 09 SRN SGA J(Forresmr Hrgh School Wes1 to SaL@hton Road Tram Stopj

Primary Baseline
I Actual Work
/1 Remaining Work

L 4 € Milestone

I Critical Remaining Work

pe— Summary

Trams for Edinburgh

«connecting our Capital

E.T.N. Full Programme @ 1st May 2007 (excludes Complete Activities)
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01 DEVELOPMENT...

TRAM Full Programme(excludes Complete Ac

10-May-07 08:20

Primary Baseline
I Actual Work
/1 Remaining Work

I Critical Remaining Work

L 4 € Milestone

pe— Summary

Trams for Edinburgh

«connecting our Capital

Activity 1D Activity Narme Original | Start Finish Bl 2006 2007 2008 2009 2010 20711 2012
Bargten Spas [ 4 m]m|_o3|o4 ol [@ [ e [t @[] 4 |t [e [ |4 |1 [@ @8 |4 | a

UTB-3800 | Construction/Diversions - Summary Activity - (Forrester High School West to Saught... 10d  15-Oct-07 26-0ct-07 RN EEREE i Sonstrution/Diversions - Sumrmary Activity + (Frorrester Fligh Schodl West ho Sa_ug,hfﬁ." RG.ad. T'.ﬂm Slolp) NREREREERE
UTB-3759  Start MUDFA Utility Construction Sub-Section 09 SRN - SGA 0d| 24-Dec-07* 2| Q Start MUDFAUtility Onnslruntlon Sub@ecﬂon 09 SRN SGF\ . ; PR D
UTB-3769 | Start MUDFA Ultility Construction Sub-Section 09 SRN - SGA - (South Gyle Access T... 0d 24-Dec-07* 2 |: @ Stait MUDFA Uitility Construction Sub-Sedtion 09: SRN SGA (South Gyle ACCESS TrEm Stop lo Forrester ngh School West)
UTB-3760 | Construction/Diversions - Summary Activity 40d 24-Dec-07  26-Feb-08 2| | Construction/Oiversions - Summary Adtivity | |
UTB-3870 | Construction/Diversions - Summary Activity - (South Gyle Access Tram Stop to Forr... 40d 24-Dec-07 | 26-Feb08 2 | Pobod CO"SUUWGW’D""Q""*'QV‘S Summary P‘CI“"W ($0'J“1 Gyle Access Tram SlQp "0 Forrester H'Qh $choo| V\'E‘St}

Electricity 90d 15:0ct-07 26-Feb08 1| 5‘—'—-—725Feb-08Electncltv . :- [ A A B
UTB-3890  Construction/Diversions - Electricity - (Forrester High School West to Saughton Roa... 10d | 15-Oct-07 26-Oct-07 1. ﬂ ¢oms1ru¢t|on!bl\rerslqns I':‘Ie:cmcrty (Forre$ter ngh $chool West to Saughtqn Féoad Tram Stop} :
UTB-3700 | Construction/Diversions - Electricity - (South Gyle Access Tram Stop to Forrester Hi... 40d  24-Dec-07 26-Feb-08 2 g Cchsrructldnerer‘smns Eléctrlcm,r (South Gyle Atcess Tram Slop to Forre*ster ngh Scﬁool Wesﬂ

Gas god 15_-@0{{!?. 26 Fab-GB' 4. 5"|—|'7 26+ Feb-(] Gas =
UTB-3715 | Construction/Diversions - Gas - (Forrester High School West to Saughton Road Tra... 10d 15-Oct-07 26-Oct-07 8 U Conslructlonﬂ)lverslons Gas (F‘orrester Hrgh School West to Saughton Fioad Tram Stop) P
UTB-3705 | Construction/Diversions - Gas - (South Gyle Access Tram Stop to Forrester High Sc... 40d 24-Dec-07 26-Feb-08 2 g CGnsuucuonrDNersrons Gas - (South Gyle Access Tram Stopto F—'orresler ngh Schtocil Wes1)

Telecoms (Inc Data) 90d 15:0ct07  26-Feb-08 1 [ E"— 26 Fmﬂs.memms (Inc Data) | i o O
UTB-3719  Constructior/Diversions - Telecoms - (Forrester High School West to Saughton Roa... 10d 15-Oct-07  26-0ct-07 1| 0 i :nonwaers ns - Tereoom . (Forrester H|gh SOhom Wesr to Saughton Feoadnam Stop ;
UTB-3709 | Construction/Diversions - Telecoms - (South Gyle Access Tram Stop to Forrester Hi... 40d 24-Dec-07 26-Feb-08 2| Q Construction/Diversions - Telecnms (South Gyle Ar:cess Tram Stopto Forres1er ngh School Wes1)

‘Water Supply 90d 15-0ct-07 26-Feb08 1 EM’ 26 Feb~08 Water SuPPhr i [ A U B SN B O
UTB-3?1? Construction/Diversions - Water - (Forresle_r High School West to Saughton Road Tr.._. | 10d 15-Oct-07 26-0ct-07 1. D Cohs‘tructlonrDNerSIUns Waler (Forrester ngh School Wbst td Saughtgn Roa‘.d Tram StDp; EEEE
UTB-3707 Construction/Diversions - Water - (South Gyle Access Tram Stop to Forrester High 5. 40d 24-Dec-07 26-Feb-08 2| ! ; Consl:rucncnrDNerSIGnS \Water - (Sculh Gy!e Acpess Trarn Stop tc Fprnes‘ter‘ Hl_gh School West)

‘Commissioning/Completion 88d 26:0ct07  O7-Mar08 2| : ‘_' 07-Mar:08, Commissioninig/Completion | | | ;
UT-3719 | All Construction/Diversions Complete - Sub-Section 09 - (Forrester High School Wes... od 26-0ct-07 ; R All CﬂmiﬂicﬂmeWE'ﬁ'OnS Cornplete SUUSebtlb 09 - (Forrésté ngh' Schoo ‘Mesi td Saughton Road Traim Smpl
UT-3689 | All Construction/Diversions Complete - Sub-Section 09 0d 26-Feb-08 i e Al CD”S" Lﬁ'O”fD'VEfS'D"S Cﬂmpime Subﬁaﬁi'ﬂﬂ 09 | .
UT-3708 | All Construction/Diversions Complete - Sub-Section 09 - (South Gyle Access Tram S... od 26-Feb-08 ; L@ Al CD”S“”G“D”D'VEFS'GHS CDmP'E“-‘ Sub 39'31'0” 09 (Soufh G‘.-"E AGGESS Tfam SfOP tO FD"E‘STEF H'Qh SGMO' West}
UT-3770 Commissioning 8d 27-Feb-08 07-Mar-08 2. D CQI"I'I['I"IISSIDI‘I|I"IQ : : :
UT-3780 | Completion and Sign Off Utilities Sub-Section 09 (SRN - SGA) od 07-Mar-08 . # Completion and Slgﬂ off Ul"ltles Sub Secilun 09 (SRN SGA)

Sub-Section 08 South Gyle Access (exclusive) to Edinburgh Park Station (inclusive) 340d 01-May-07 27-Aug-08 ol

'Preparatory Works 25d 01-May-07  04-Jun-07 o Py 04:Jun- 0? Prel?arﬂtvrv Works vl oG Tl MW RN RN R P R
UTD-U2§O AMIS Lead-time from Dwg issue to SUC's - (Edinburgh Park Station to South Gyle A.. 35d 01 I'\r1ayr DT 04-Jun-07 0. ; AM |s Lead time from Dwg issue to SUC s - (Eidmburgh Parl-( Statlan to Sourh G\rle Ar:cess)

‘Sub-Section Wide 63d 24 18-Augos 2| DL e— 15-AUG-08, Sub-Section: Wide Por
UTB-3789 | Start MUDFA Utility Construction Sub-Section 08 SGA - EPS 2| @ Start MUDFAI Utiity Coristruction Sub-Sedtion 08 SGA'- EPS | o et e it s A W
UTB-3799 | Start MUDFA Utility Construction Sub-Section 08 SGA - EPS - (Edinburgh Park Stati... 0d 24-Dec-07* 2. 0 Staﬂ MUDFA Uﬁ“t\f Consﬁ UC“(IGH Sub Secﬂon 08 SGA EPS (Edmbwgh Park Slatlon 10 SDUth lee P-cCeSs
UTB-3790 | Construction/Diversions - Summary Activity 163d 24Dec07  18-Aug-08 2| AR OD'”!STNJCIIOWG)'VEFSIGHS Summary Ac'ft\‘lfv . b O e
UTB-3910 | Construction/Diversions - Summary Activity - (Edinburgh Park Station to South Gyle ... 163d 24-Dec-07  18-Aug-08 2| | Coristructioh/Diversions - Summar‘r Acﬂ\’lt}' (Edlnburgh F’afk Statlon t0 South Grle Access}

Electricity 70d 12-May-08  18-Aug08 1. ‘—!" 18- Aug—QB Electnc:lty o ;
UTB3791  Construction/Diversions - Electricity - (Edinburgh Park Station to South Gyle Access) 70d 12-May-08  18-Aug08 1| : :
UT-3815 | 33KV (4 off) HIGH VOLTAGE CABLE Diversion**Confirmation Regd** 0d 18-Aug-08  18-Aug-08  1.|: -

Gas 70d 24-Dec-07  08-Apr08 2| !—l'o&AprDaGaaﬁ_
UTB-3801  Construction/Diversions - Gas - (Edinburgh Park Station to South Gyle Access) 70d 24-Dec-07  08-Apr-08 2| : = ‘construction/Diversions - Gas - (Edlnburgh Park Statlonta sourh Gyle Act:ess}

Telecoms (Inc Data) 70d 24-Dec-07 08-Apr-08 2| H 08 Apr 08 Telecﬁms (tnc Daka)
UTB-3815 | Construction/Diversions - Telecoms - (Edinburgh Park Station to South Gyle Access) 70d 24-Dec-07  |08-Apr-08 | 2| ' :

Water Supply 70d 24-Dec-07  08-Apr08 2| 08, Wat . i Do P
UTB-3811 | Construction/Diversions - Water - (Edinburgh Park Station to South Gyle Access) 70d | 24-Dec-07 08-Apr-08 2 ; Constrl.lcllorl’Dlvers ns - Water (Edlnburgh F"ark ‘Statlen lo South Gyle Acoess

‘Commissioning/Completion 8d 18-Aug-08 27-Aug-08. 1| Lo ‘W 27-Aug-08; Ccrrhmissrohrnngomplelioﬁ v )
UT-3799 | All Construction/Diversions Complete - Sub-Section 08 od ' 18-Aug-08 @ Al CﬂﬂﬁfruﬂflﬁnfDNemm”S Complete - sm&-mm 08_ P |
UT-3809 | All Construction/Diversions Complete - Sub-Section 08 - (Edinburgh Park Station to ... od 18-Aug-08 4 N' CﬂnslrumlﬂnwaefsmﬂS CDmpleTB Sub—QBGt'Bﬂ 08 (Ed'nburgh Park Staﬂon o Soulh Gr‘e Acceﬁs} 5
UT-3800 Commissioning 8d 18-Aug-08 27-Aug-08 1.1 ﬂ COI‘nmISSID]‘IIn v
UT-3810 Completion and Sign Off Utilities Sub-Section 08 (SGA - EPS) od 27-Aug-08 A 6 Complehon aﬂd Slgn'Oﬁ Utllrllas Sut»Sectlczn 08 '(SGA EF’S)

Sub-Section 07 Edinburgh Park Station (exclusive) to Edinburgh Park (inclusive) 182d 01-May-07  18-Jan-08 ol : p— | 18- JEMJB Sub- 59¢‘ﬂ¢ﬂ 0? Edlnburgh F‘ark Sfatlon (emluawe) to Edmburgh Pﬂrk (mcluswe)

pmmwwm 25d 01-May-07 _621'-.,1;:{1‘-0? 0 \F' D4-Jun IJ? Preparatory Works I A A

 UTD-0300 | AMIS Lead-time from Dwg issue to SUC's - (Edinburgh Park to Edinburgh Park Stati... | 35d 01-May-07  04-Jun-07 0| ;] AMIS Leau -time from Dw{ issue fo SUC's .(Ea-n'b j

‘Sub-Section Wide 5d 07-Jan-08  41-Jan-08 0 W 11-Jani08, Sub-Section Wid
UTB-3820  Start MUDFA Utility Construction Sub-Section 07 EPS - EDP 0d 07-Jan-08* o § 0 Start; MUDFA Utility Constnmnon.Sub«Secuon 07 EPS EDP o g i
UTB-3920 | Start MUDFA Utility Construction Sub-Section 07 EPS - EDP - (Edinburgh Park to Ed... 0d 07-Jan-08* ol ; 0 Start: MUDFA Utilty ConsthCﬂm Slib-Section 07 EF’S EDP (Edmbufgh F’ark 10 Edlnburgh F’ark S'fallon)
UTS-3820 | Construction/Diversions - Summary Activity 5d 07-Jan-08 | 11-Jan-08  O.[! | | Construction/Diversion's  Summary Agtivity | | | | | | ;
UTS-3840 | Construction/Diversions - Summary Activity - (Edinburgh Park to Edinburgh Park Sta... 5d 07-Jan-08 11-Jan-08 o ECDnstruclloNDwersrons Summar\,' Activity - {Edlnburgh F‘ark to Edlnburgh F’arl-( Statlen '

Electricity 6d 07-Jan-08  11-Jan-08 0| 11-Jan-08; Eledrlclt‘f P i
UTB-3821 | Construction/Diversions - Electricity - (Edinburgh Park to Edinburgh Park Station) 5d 07-Jan-08 | 11-Jan-08 O || ConstructioryDivérsionts - E|ect cm, {Eamburgn park to Edmburgh Park Stahon}

Gas 5d 07-Jan-08  11-Jan-08 O § W 11-Jan08 Gas | | | |

i UTB-3831 Construction/Diversions - Gas - (Edinburgh Park to Edinburgh Park Station) 5d 07-Jan-08 11-Jan-08 ol ﬂ Corl‘strucm)meers:ons i Gas (Emnburgh Pﬂrk tq Edlnburgh pam gtanm}
—_— E.T.N. Full Programme @ 1st May 2007 (excludes Complete Activities)
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01 DEVELOPMENT...

TRAM Full Programme(excludes Complete Ac

10-May-07 08:20

Intermediate Section 05C Edinburgh Park (exclusive) to Gogarburn (inclusive)
Sub-Section 06 Edinburgh Park (exclusive) to Gyle (inclusive)

Commissioning/Completion

Commissioning/Completion

Preparatory Works

UTD-0310 | AMIS Lead-time from Dwg issue to SUC's - (The Gyle Tram Stop to Edinburgh Park ...
‘Sub-Section Wide

UT-3882 Start MUDFA Utility Construction Sub-Section 06 EDP - GYL

UT-3802 Start MUDFA Utility Construction Sub-Section 08 EDP - GYL - (The Gyle Tram Stop ...

UTS-3881 | Construction/Diversions - Summary Activity

UTS-3891 | Construction/Diversions - Summary Activity - (The Gyle Tram Stop to Edinburgh Par...
Electricity

UTB-3882 | Construction/Diversions - Electricity - (The Gyle Tram Stop to Edinburgh Park Tram ...
Gas

UTB-3892 | Construction/Diversions - Gas - (The Gyle Tram Stop to Edinburgh Park Tram Stop)
Telecoms (Inc Data)

UTB-3912  Construction/Diversions - Telecoms - (The Gyle Tram Stop to Edinburgh Park Tram ..
Water-‘Supply'

UTB-3902 | Construction/Diversions - Water - (The Gyle Tram Stop to Edinburgh Park Tram Stop)

UT-3892 All Construction/Diversions Complete - Sub-Section 06
UT-3912 All Construction/Diversions Complete - Sub-Section 06 - (The Gyle Tram Stop to Edi...
uT-3891 Commissioning
UT-3801 Completion and Sign Off Utilities Sub-Section 06 (EDP - GYL)
Sub-Section 03 Gyle (exclusive) to Depot Stop (inclusive)
'Preparatory Works
UTD-0320 | AMIS Lead-time from Dwg issue to SUC's - (Gogarburn A8 Roundabout to The Gyle ...
‘Sub-Section Wide
UTB-3880 Start MUDFA Utility Construction Sub-Section 03 GYL - DEH

UTB-3830 | Start MUDFA Utility Construction Sub-Section 03 GYL - DEH - (Gogarburn A8 Roun...

UTS-3880 | Construction/Diversions - Summary Activity

UTS-3890 | Construction/Diversions - Summary Activity - (Gogarburn A8 Roundabout to The Gyl...
Electricity

UTB-3881 | Construction/Diversions - Electricity - (Gogarburn A8 Roundabout to The Gyle Tram ...
Gas

UTB-3891 Canstruction/Diversions - Gas - (Gogarburn A8 Roundabout to The Gyle Tram Stop)
Telecoms (Inc Data)

UTB-3911 | Construction/Diversions - Telecoms - (Gogarburn A8 Roundabout to The Gyle Tram ...
Water Supply

UTB-3901 | Construction/Diversions - Water - (Gogarburn A8 Roundabout to The Gyle Tram Stop)

UT-3889 All Construction/Diversions Complete - Sub-Section 03
UT-3889 All Construction/Diversions Complete - Sub-Section 03 - (Gogarburn A8 Roundabout...
UT-3880 Commissioning
UT-3900 Completion and Sign Off Utilities Sub-Section 03 (GYL - DEF)
Sub-Section 02 Depot Stop (exclusive) to Gogarburn (inclusive)
Preparatory Works
: UTD-0330 | AMIS Lead-time from Dwag issue to SUC's - (Gogarburn Tram Stop to Gogarburn A8 ..
‘Sub-Section Wide
UTB-3730 Start MUDFA Utility Construction Sub-Section 02 DEH - GOG

203d
25d
35d

od
0d
25d
25d

25d
25d
25d

25d
6d
0d
0d
5d
2d
191d

35d

0d

od
20d
20d
20d
20d

20d
20d
20d
20d

Od
Od
5d
Od
250d

35d
80d
od

05-May-07
05-May-07
05-May-07
14-Jan08
14-Jan-08
14-Jan-08*
14-Jan-08
14-Jan-08
14-Jan-08
14-Jan-08
14-Jan-08
14-Jan-08
14-Jan-08
14-Jan-08
14-Jan-08
15-Feb-08

18-Feb-08
21-Feb-08*
05-May-07
05-May-07
05-May-07
03-Jan-08
03-Jan-08*
03-Jan-08*
03-Jan-08
03-Jan-08
03-Jan-08
03-Jan-08
03-Jan-08
03-Jan-08
03-Jan-08
03-Jan-08
03-Jan-08
03-Jan-08
30-Jan-08

31-Jan-08

05-May-07
05-May-07
05-May-07
24-Dec-07
24-Dec-07

18-Jan-08
22-Feb-08
08-Jun-07
08-Jun-07

15-Feb-08.

15-Feb-08
15-Feb-08
16-Feb-08
15-Feb-08

15-Feb-08.

15-Feb-08

15-Feb08

15-Feb-08

15-Feb-08

15-Feb-08
22-Feb-08
15-Feb-08
15-Feb-08
22-Feb-08
22-Feb-08
06-Feb-08
Ba-duﬂ-ﬂ?
08-Jun-07
30-Jan-08

30-Jan-08
30-Jan-08
30-Jan-08
30-Jan-08
30-Jan-08
30-Jan-08

80-Jan-08

30-Jan-08
30-Jan-08
30-Jan-08

06-Feb-08

30-Jan-08
30-Jan-08
06-Feb-08
06-Feb-08
29-Apr-08
08-Jun-07
08-Jun-07
22-Apr-08

S o RSN . I o B s R | s ooa | s R oy S e

@ ol ol ocle o olelologola o v~

NND.QP

Activity 1D Activity Name Original | Start Finish BI[ 2006 2007 2008 2009 2010 2011 2012
Duration SpTas [ 4 m]m[oelcm Ql [@2 | a3 [ o4 Q1]02[Q3[m4 m1j02]Q3LQ4 m1[m2|c13|o4 01102
T Telmm {Inc Data) 5d 07-Jan-08 A1-Jan08 0O e T W TT-Jan08, Telecoms (Ine Data_) ' : : :
UTB—3&41 Construction/Diversions - Telecoms - (Edinburgh F“arkto Edinburgh Park Station) 5d 07-Jan-08 11—.Jar|.—08 ol ' ﬂ ConstrucﬂonfDrversans Telecorns (Edmbu,rgh Parktrp Edmburgh Park Stathrl)
‘Water Supply 5d 07-Jan-08 11-Jan-08 o i W 11-Jan0g, Water SUPPIY T T TR T S R
UTB-3842 | Construction/Diversions - Water - (Edinburgh Park to Edinburgh Park Station) 5d 07-Jan-08 | 11-Jan-08 0. :Cbnétrircliori’Divérstoris—fWatérf-{Edinl;{urg';hfF’arkfto: dinburgh Park Station) |
Commissioning/Completion 5d 14-Jan-08  18-lan-08 1 w 18 Jan 0B, Cornmlaslcnmgr’ccmpletlon P R R
UT-3829 All Construction/Diversions Complete - Sub-Section 07 od 11-Jan-08 : : 0 Al GonstmchoNDwérsmhsComple‘te Sub-Sectloh 0?5 YOO E R W W e
UT-3839 | All Construction/Diversions Complete - Sub-Section 07 - (Edinburgh Park to Edinbur... 0d 11-Jan-08 e Al QonsimcﬂomeerSIons Complete Sub-Section 07 ¢ (Edi:rib}ir's:;h'ipéﬁrkibEE@iﬂﬁ’Uﬁgﬁ' Park Station) | !
UT-3830 | Commissioning 5d 14-Jan-08  18-Jan-08 1. 1 Gorhrissiohing | | PADHB ML b B ey i g g NN R
UT-3840 Completion and Sign Off Utilities Sub-Section 07 (EPS - EDP) 0d Completlon arid Sign Off utnmes Subrsectlon Uf? (EF’S - EDP) |

— ?94Apr 08, Intermedlate Sectlon Q5¢ Edlnburgh F’ark (excluswe) to Gogarburn Uncluswp)

Q AMIS Leacl—

F!’ 08 Jun—l‘J?‘ Preparamr\r Work‘a.

; v 2’2 Feb—DB SubSecﬂon 05 Edmburgh Park (ex-::luswe} to! Gyle lncluswe)

3 from Dwg |ssue to SUC-S (The Gyle Tram Stop to Edrnburgh Park Tram Stop)
. 15-Feb-08, Sub—Sectron Wide: !

'siart MUDFA Utility: Crpnstruchon sgbeecrmm 06 EDP GYL,
& ‘Start MUDFA Utility Constriction Sub-Séction oa EDP - GYL {The Wle Tram Stop to EtlrribLJrgh FPark Tram smm

o Cumtrudronwaersmns Summ‘an,v P«:trwty TR i '
y . ' Construction/Diversions « SL.IFFII'I"IEI'\‘I' N:;‘rlwty (THe Gyle Trarn Stop ta Edmburgh Park Tram Slop)
W=y 15-Feb-08, Electriity | |

i Construc{ronerersro
'" 15 Feb 08, Gas

Q Corg;truchonf[‘)wersions : Gas -{The Q/IeTramStopthdlnburgh P‘arkTram Stop)
" 15- FebDB TeIEDDms{IncDa{E) Lo :
| B8 | chntriiction/Diversions ¢ Teleonms (Thei@jzleETr'xarha'robtbE'dihb'urg:h Pa'rkETra'nisfopi)
H1$Feb08WaterSUpplw" WOR N bR B B RR RO O o
o [ ComtructloNDlversions Water (The GyleTramStoplo Edlnburgh F’arkTramSlop}
' 2‘2Feb-l)8 Commlssronmg.@ompletlon [T I

* AII Conaructlomﬁ)wersmnsCemplete Sub—Sectlon 06 Poe it e e e s b
0 AII ConslructlcNDMersmnsCcmplete Sub—Sectlon 06 (The Gylle Tram Stoptol dlnburgh Park T“ram Slop)

- me;eme@nam S.toén tci: Edinburéh Pafrk Tramz Stop)

;|5Gommlssmnrng
| Completlon and Slgn off Ulllmes Sub-Sectron 06 (EDP GYL)

‘F‘! U&JuerT Preparatory Worl-(s R : Lo g gl vt o
Q AMIS LJead~t|me from Dwg |ssue to SUC‘S (Gogarbum A& Roundabnul to The G',rle Tram Slop}

0 Starl MUDFA Utlllh,‘ Cohsiruc;hon SUD-SEC‘IIOI"I 03 GYL

" VY 304an-08; Gas:

: - 30~Jan-08 Tela&oms (Ihc Dala) }

| W 30-Jan-08, Water Suppry

v DG'—Feb—DB Sub aecilon 03 Gyle Iexcluswej to Depot Slop (lncluswe}

W 3oaan 08, SubLSer.:tlon Wde
DEH

Conslrudlanmwersmns Summan,-' Admty i i ' ' ' i I
Conslrudmn@wersmns Summah,-' Actwity (Gcsgarburrl AB Roundabout tcr The Gyle Tram Stop :

Q Cohsiruchbrmwel‘s@né Gas (Gogar‘bdrn Aa RDLJndabDLll td: The Gyle Tram Stcr-p)

g Consiruchanmwersmn - Teleooms (Gogarburn AB Roundaboul [o The Gyle Tram Slop}

Q Conslructlonﬂ}werslens Water Gogarbum AB Roundaboub tc The Gyle Tram Stop)
; ' 06-Feb-08, Commlssmnlng!Completlon oo :

| # Al Construction/Diversions Complete - subsecttorr 03 g (3
i Q All Cvnstructlonwaersrons Qomp]ele SubSect:orr 03 Gogarburn 9.8 Roundabout lo The Gyle Tram Stop) '

‘ucomrnlssmnlng
| # Completian and SlgnOﬁUtlIltlesSub SerctlonCB(GYL DEPJ

‘H 08 Jun 0? F’reparahcry Worl-(s

Q AMIS Lead -time from Dwg |ssue to SUCs (Gogarburn Tram Stop lo Gogarburn AB Roundaboui)
' P '-—"V 22-Apt-08, Sub—Sectldn Wide 1

—y 29-Apr- 08 Sub Sectlon 02 Depot Slop(exciuswe} to Gogarbum (|ncluswej

ity Gons1ruc’r|0n SubSectlon 02 DEH.-

Primary Baseline
I Actual Work

/1 Remaining Work
I Critical Remaining Work
* 4 Milestone

pe— Summary

Trams for Edinburgh
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E.T.N. Full Programme @ 1st May 2007 (excludes Complete Activities)
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01 DEVELOPMENT...

TRAM Full Programme(excludes Complete Ac |

10-May-07 08:20

UT-3749 All Construction/Diversions Complete - Sub-Section 02 - (Gogarburn Tram Stopto G...
UT-3740 Commissioning
UT-3750 Completion and Sign Off Utilities Sub-Section 02 (DEP - GOG)

Section 02 Haymarket Corridor (Priority 4) [

Intermediate Section 02A Haymarket (inclusive) - Roseburn Junction (inclusive)

Sub-Section 13 Haymarket Corridor Track Intersection HAY-ROJ
Preparatory Works

UTD-0870 | AMIS Lead-time from Dwg issue to SUC's - (Easter Dalry Road to Haymarket Train ...
UTD-0340 | AMIS Lead-time from Dwg issue to SUC's - (Roseburn Sub-Station to Dalry Terrace)
UTD-0860 | AMIS Lead-time from Dwg issue to SUC's - (Dalry Terrace to Easter Dalry Road)
Sub-Section Wide
UTB-2050 | Start MUDFA Utility Construction Sub-Section 13 HAY - ROJ
UTB-2080 | Start MUDFA Utility Construction Sub-Section 13 HAY - ROJ - (Easter Dalry Road to...
UTS-2080 | Construction/Diversions - Summary Activity - {Easter Dalry Road to Haymarket Train...
UTB-2060 | Start MUDFA Utility Construction Sub-Section 13 HAY - ROJ - (Roseburn Sub-Statio...
UTB-2070 | Start MUDFA Utility Construction Sub-Section 13 HAY - ROJ - (Dalry Terrace to East...
UTS-2050  Construction/Diversions - Summary Activity
UTS-2060 | Construction/Diversions - Summary Activity - (Roseburn Sub-Station to Dalry Terrace)
UTS-2070 | Construction/Diversions - Summary Activity - (Dalry Terrace to Easter Dalry Road)
Electricity
UTB-2131  Construction/Diversions - Electricity - (Easter Dalry Road to Haymarket Train Station)
UTB-2051 Caonstruction/Diversions - Electricity - (Roseburn Sub-Station to Dalry Terrace)
UTB-2091 Construction/Diversions - Electricity - (Dalry Terrace to Easter Dalry Road)
UTB-2141 | Construction/Diversions - Gas - (Easter Dalry Road to Haymarket Train Station)
UTB-2061 Canstruction/Diversions - Gas - (Roseburn Sub-Station to Dalry Terrace)
uTB-2101 Construction/Diversions - Gas - (Dalry Terrace to Easter Dalry Road)
Telecoms (inc Data)
UTB-2161 Construction/Diversions - Telecoms - (Easter Dalry Road to Haymarket Train Station)
UTB-2081 Caonstruction/Diversions - Telecoms - (Roseburn Sub-Station to Dalry Terrace)
UTB-2121 Caonstruction/Diversions - Telecoms - {Dalry Terrace to Easter Dalry Road)
Water Supply
UTB-2151 | Construction/Diversions - Water - (Easter Dalry Road to Haymarket Train Station)
UTB-2071 | Construction/Diversions - Water - (Roseburn Sub-Station to Dalry Terrace)
UTB-2111 | Construction/Diversions - Water - (Dalry Terrace to Easter Dalry Road)

Commissioning/Completion

UT-2089 All Construction/Diversions Complete - Sub-Section 13 - (Easter Dalry Road to Haym...
UT-2059 All Construction/Diversions Complete - Sub-Section 13

UT-2069 All Construction/Diversions Complete - Sub-Section 13 - (Roseburn Sub-Stationto D...
UT-2079 All Construction/Diversions Complete - Sub-Section 13 - (Dalry Terrace to Easter Dal...
UT-2080 Commissioning

UT-2070 Completion and Sign Off Utilities Sub-Section 13 (Haymarket Corridor)

) MUDFA (Utilities) - (Construction) Line 1b
ilities Diversion/Construction Summary Line 1b

0d
5d

25d
35d
35d
35d
88d
0d
Od
20d
Od
Od
B88d
25d
25d
88d
20d
25d
25d
8gd
20d
25d
25d
88d
20d
25d
25d
8gd
20d
25d
25d
7d
Od
Od
Od
0d
9d
0d
515d

23-Apr-08

01-May-07
01-May-07
01-May-07
01-May-07
01-May-07
26-Nov-07
26-Nov-07*
26-Nov-07*
26-Nov-07
03-Mar-08*
03-Mar-08*
26-Nov-07
03-Mar-08
03-Mar-08
26-Nov-07
26-Nov-07
03-Mar-08
03-Mar-08
26-Nov-07
26-Nov-07
03-Mar-08
03-Mar-08
26-Nov-07
26-MNov-07
03-Mar-08
03-Mar-08
26-Nov-07
26-Nov-07
03-Mar-08
03-Mar-08
21-Dec-07

07-Apr-08

01-May-07

22-Apr-08
29-Apr-08
29-Apr-08

17-Apr-08
04-Jun-07
04-Jun-07
04-Jun-07
04-Jun-07
04-Apr-08

21-Dec-07

04-Apr-08
04-Apr-08
04-Apr-08
04-Apr-08
21-Dec-07
04-Apr-08
04-Apr-08
04-Apr-08
21-Dec-07
04-Apr-08
04-Apr-08
04-Apr-08
21-Dec-07
04-Apr-08
04-Apr-08
04-Apr-08
21-Dec-07
04-Apr-08
04-Apr-08
17-Apr-08
21-Dec-07
04-Apr-08
04-Apr-08
04-Apr-08
17-Apr-08
17-Apr-08
08-May-09

M oomMNOoOoMBOoNMNDOoMBOOMOONMNMNNNGSO OB O

Activity 1D Activity Name Original | Start Finish BI[ 2006 2007 2008 2009 2010 2011 2012
Bargten SP®@ [d |t [ [@3 Q4 |l @2 [ a3 |04 [l [ 2 [ @3 |4 | ol 2 [Q3 | Q4 | Q1 | @2 | @B | &4 | Qf @
i UTB-3840 | Start MUDFA Utility Construction Sub-Section 02 DEH - GOG - (Gogarburn Tram St .. 0d 24-Dec-07* A IR ERERERERE &l ity Construction Sub-Section U2 DEH GCG.—(GQQE.fburf!Tram s5top to Gogarburn'AS Roundaboul) .+
UTS-3730  Construction/Diversions - Summary Activity 80d 24-Dec-07  22-Apr-08 2| ;COﬂstrumlmelverslonS_-Summary Activity . | | A A e P h A
UTS-3850 | Construction/Diversions - Summary Activity - (Gogarburn Tram Stop to Gogarburn A... 80d|24-Dec-07 | 22-Apr08 |2 : ram S{toria to Gogarhim 9‘\8; RPUhdfab'OUE)
Electricity 80d 24-Dec-07  22-Apr-08 Z 4 22 RPPUB Eledﬂc“‘f i
UTB-3731 | Construction/Diversions - Electricity - {Gogarburn Tram Stop to Gogarbum A8 Roun... 80d 24-Dec-07 22-Apr-08 2.1 ' I;l ConstruotlonrDlversmns-EIectnr:lEy-,(GogarburnTramSlopto Gogarburn AaRoundabout}
UTB-3741 | Construction/Diversions - Gas - (Gogarburn Tram Stop to Gogarburn A8 Roundabout) 80d 24-Dec-07  22-Apr-08 2| : [—~—:——l Qomst[uqtmnﬂbwersrons Gas (Gogarbum‘rramstoptocogarbumAa Roundabqut)
Telecoms (Inc Data) 80d 24-Dec-07  22-Apr-08 2| :"-"'-"!' 22-Apr-08, Telecorns (Inc Data): | | | B g KO it okt s drs o8
UTB-3761 | Construction/Diversions - Telecoms - (Gogarburn Tram Stop to Gogarburn A8 Roun... 80d| 24-Dec-07 22-Apr-08 2. L |_:_] Constmclloru’l‘:)wersmns Telecoms (GogarburnTramSiopto Gogarbum Aa Roundabout)
Water Supply 80d 24-Dec-07  22-Apr-08 2| :‘—Z’ZAMDB WaterSupplv b : o e e e
UTB-3751 | Construction/Diversions - Water - (Gogarburn Tram Stop to Gogarburn A8 Roundab... 80d 24-Dec-07 | 22-Apr-08 2 | I; Consttuctioh/Diversions:- Watet - {GcgarbumTram StcptoGogarmmAsRounuabout)
Commissioning/Completion §d 22-Apr-08  20-Apr08 2| | W 29:Apr-08, Commissioning/Completiort NEEREEERE LR
UT-3739  All Construction/Diversions Complete - Sub-Section 02 od 22-Apr-08 : & All ConstrutionDiversions Complete - Sub- Seﬂlﬂﬂﬁi‘

ng,
0 CDmpIehDr‘r and Slgrr Oﬂ Ulll es Sub Se¢l|cm 02 (DEF’ GOG)

v, 17- Apr—08 Secﬂon 02 Haymarket Corndor

5 H 04 .JL;rl-O? Preparaton_.r Works

Q AM IS Lead lime fmm Dwg |55ue to SU.C'S (Easter Darlr\,r Road to Ha\rmarket Trarn Slamon)
=l AM IS Leag-time from Dwg issue io SUC s - (Roseburn SubSrauon g Dalry Terrace} :

; AM IS L.EEd time from Dwg |Ssue to SUC'S (Dalry Terrace lD Easter Daln_.f Rdad)
11 1— 04 Apr-DS SubrSedlon Wide ; b :

e 0 Slart MUDFA Uﬁllty Constructmn $u6—$ect|on 13, HAY ROJ & S St RS
: 6 Slan MUDFA Utll|ty Constructloh Sub Seétldn 13 HAY RQ.I (Easter Dalr‘y Road lo derﬁarke‘t Traln statldn)
GonstructlonfDl\rersmns Summar\r Actwlh,r {Easter D:aln,f Road 10 HaymarketTraln Stallun} '

0 Slart MUDFA Ullllty Construchon Sub—Sebtlon 13 HA‘:‘ ROJ (l‘.)alr\,r Terrace td Eas1er D:alr\rr Road}
: Construpnpn.waermons Sumrn.a\ryr Ar:twrty ; : i } :
Conslructlonﬁleersmns 'Summa\ryr Actrvrty - (Roseburn ub Slatlcn to Dalr\,r Terraoe)
: ConarucrlonfDlversmns -ESummary Actrv]ly (Dalry' Terrace lo Easler Dralry Road) )
| — 04:Apr-08, Electricity

:_ J Q Go_nstructlonrDlversm : (Eas‘ter Dalr\_.f Road to Haymarl-(et Traln Slathn}
: : Q Construction/Diversions - Electricity - (Roseburn Sub-Sranon lo lI.'!:;rIryr Terrace}
(0 B constructioniDiversions - Elecl‘ncity (Daw Terrace tc Easter Deln; Road) A1l
:—D4AprDBGaS . b ! ) ]
Q CoristmstlonfDlverslons Gas (Easler Dalry Road io Hayn‘rarket Traln Slatlon) :
' _ 0 CanstrustioniDiversions - Gas - (Roseburn Sub-Station to Dalry Terrace) |

R Q ConslrucrlordDwersmns Gas (Daln,f Terrace ro Easler IZ'LlaIr\.r Road)
m 04-, Apr -08; Telecoms {Inc Data) :

' Q Constmqlrcmfblversrons Telecoms (Eaater Dalr;.r Road*to Haymarkel Tra|n Stahcm)
| Q ConstructlonrDerrsmms Teleéoms_ (Rcrseburn Sdb Stélllon tD Dalr;.r TErraGe)
Q Construction/Diversions - Telecoms' (Dalry: Terrace to Easter Daln,r Roed] P

=} doristruérionmimrsiom- Waler' (Eéstér Dailry Road to l—ia\,!'mérk'et:Tr'airi s':atioﬁ) :
o Q Conslrucrlon.‘Dwersmns Waler (F&oseburn Sub Slatlonte Dalw Terrace}

Q Conetructlbnerersmns Water (Dalty Terrabe”lo Easler Dalry Road}
P!‘ 1‘? -Apr-08, Commlssmnmngompletmn

0 Ajl Conslructlenwaelelona Cr:rmplete SubuSeptlonlﬂ (EasterDaimRoauto HaymarketTraln Siatqon)
OAII Construcllorleverswns Comple(e Sut}Sectlon‘la A
0 AII Construclloru’Dlversmns Complete Sub—Sectlon‘IB (Rosebum Sub-SIanonto Daln_.rTerraoe)
b AII ConstmcllonfDlversmns Complefe SubnSecllon‘IB (DalryTerrace to Ez:rsterDalr\,ur Read)

i} Oommrssmmng ! ; Y
Oompletu)n and Blgn Oﬁ UtIIIUE{-} SubuSechon 13 (Haymarket Gorndor) o

v DB May~09 MUDFA (Utllltles) (Conaructlon) Llne 1b

— 08 May—ug Ulllltles DIV&I’SIONCOﬂSlrUDII(Jn Summary Lme 1tx

: 0 AII Construchon.waer‘:-,lons Complete Sub~8ect|on DZ (Gogarbum Tram Stop to Gogarburn AB Roumiabour}

¢ S‘lar‘( MUDFA Ulllrfy Construction Sub- Sectlon 13 HAY. - ROJ (Rosebum Sub-Station to I::)alr\,r Terrace)

Primary Baseline
I Actual Work

/1 Remaining Work
I Critical Remaining Work
* 4 Milestone

pe— Summary

Trams for Edinburgh

«connecting our Capital

E.T.N. Full Programme @ 1st May 2007 (excludes Complete Activities)
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01 DEVELOPMENT...

TRAM Full Programme(excludes Complete Ac

10-May-07 08:20

Activity 1D Activity Narme Original | Start Finish Bl 2006 2007 2008 2009 2010 20711 2012

EeIRon SP®@[d |t [ [ ][04 | ol [@2 [ @3 [Qd [ [ @2 [ @3 |4 | o1 [2 [Q3 [ Q4 [ Q1 | @2 | @B | &4 | Qf @

UT-1545a Utilities (MUDFA) Contractor Mobilisation - Start on-site - Line 1b 0d 18-Aug-08 L T, &TUmiies (MUDFA) Cortractor Mobilisation - Starton-site - Cine 167 ¢ ¢ | ¢ ¢ o ¢ ¢ ¢ 5 ¢ G

UT-1541 MUDFA On-Street Contract Initiated - Line 1b 0d 18-Aug-08 ; d : Line 1t i }

UTS-1550 Construction/Diversions Complete - Work Area 6 - Roseburn to Ferry Road od 09-Jan-09 !

UTG-1000b All Gas Construction/Diversions Complete - Phase 1b - Roseburn Jnctn to Granton .. Od 10-Apr-09 0 A” Gas CDHWUCﬁOﬂfDNeFSJOﬂS complete F’ha’se 1b Rosebum Jrictn lD Granton Square.

UTW-1000b All Water Construction/Diversions Complete - Phase 1b - Roseburn Jnctn to Granto... 0d 10-Apr-09 0 A|| Water Construcllonwaersmns Gomplete Phase 1b;- Roseburn Jnctn o Grantqn Square

UTTE-1000b All Telecoms Construction/Diversions Complete - Phase 1b - Roseburn Jnetn to Gra... 0d 10-Apr-09 . A” Telecoms CGNSTWOTIGWIVETQIGHS COmplete Phasé 1b ROSebum JﬂCth 10 Granton Sg

UTE-1000b All Electricity Construction/Diversions Complete - Phase 1b - Roseburn Jnctn to Gra... od 10-Apr-09 0 AII Eleclrlclt\; QomtmcrloNDNersmns Complete Phase 1b - Roseburn Jncln tc Grantort Squ

UTC-1540b Utilities Construction Summary Bar - Phase 1b - Rosebum Jnctn to Granton Square 178d 18-Aug-08  01-May-08 1. 1 Utiities Constriiction'Summary/Bar - Prase 16 - Rosebuf Unctn to Granion Square '

UTS-1549 Construction/Diversions Complete - Work Area 5 - Ferry Road to Granton Square od 01-May-09 | & Construction/Diversions Complate - Work Ated 5.- Ferry Rdad to Granton Square |

uT-1040 Construction/Diversions Complete - Section 03 - Haymarket to Granton Square od 01-May-09 0 CGI'ISTYUGU@"I'DWEI‘SIOHS Oomplete SE'CUDH 03 Haymarket to Granlqn Square :

UTS-1550A Construction/Diversions Complete Phase 1b - Roseburn Junction to Granton Square 0d 01-May-09 ; Q Conﬁructl@nmwersmns Complete Phase 1b Roseburn Junctloh to Granton Square

A10820 Utilities Construction/Diversions Complete Line 1b 0d 01-May-09 5 0 Utilities C(IHS‘II'UDT.IONDWEI'SIOHS Compteie Linetb | | !

A10810 Utilities Complete Line 1b (Inc RE-Commissioning) i '8 ‘L'J'tr'n'tfés' Céihbiéfé 'L'lh'e' '1b’ iiﬁé'RECéMfﬁnsérbhif@} """"

Section 03 Haymarket to Granton Square (Priority 6)

UT-3559
UT-3569
UT-3560
UT-3570

Intermediate Section 03B Crewe Toll (exclusive) to Caroline Park {inclusive)
Sub-Section 30 Crewe Toll (exclusive) to West Granton Access (inclusive)

Preparatory Works
UTD—OD‘Tb AMIS Lead-time from Dwg issue to SUC's - (Crewe Toll Tram Stop to West Filton P1._.
UTD-0960 | AMIS Lead-time from Dwg issue to SUC's - (West Pilton Place to West Granton Acc...
‘Sub-Section Wide ' '
UTB-3570 Start MUDFA Utility Construction Sub-Section 30 CRT - WGA
UTB-3550 | Start MUDFA Utility Construction Sub-Section 30 CRT - WGA - (Crewe Toll Tram St...
UTS-3560 | Construction/Diversions - Summary Activity - (Crewe Toll Tram Stop to West Pilton P...
UTB-3560 Start MUDFA Utility Construction Sub-Section 30 CRT - WGA - (West Filton Place to...
UTS-3550 | Construction/Diversions - Summary Activity
UTS-357¥0 | Construction/Diversions - Summary Activity - (West Pilton Place to West Granton Ac...
UTB-3051 | Construction/Diversions - Electricity - {Crewe Toll Tram Stop to West Filton Place)
UTB-3081 | Construction/Diversions - Electricity - (West Filton Place to West Granton Access Tr...
Gas
UTB-3061 | Construction/Diversions - Gas - {Crewe Toll Tram Stop to.Wes.t Pilton Plece)
UTB-3091 Construction/Diversions - Gas - (West Pilton Place to West Granton Access Tram St
Telecoms (Inc Data)
UTB-3063 | Construction/Diversions - Telecoms - {Crewe Toll Tram Stop to West Piltan Place)
UTB-3083  Construction/Diversions - Telecoms - (West Pilton Place to West Granton Access Tr...
‘Water Supply
UTB-3062 | Construction/Diversions - Water - (Crewe Toll Tram Stop to West Pilton Place)
UTB-3082 | Construction/Diversions - Water - (West Pilton Place to West Granton Access Tram ...

‘Commissioning/Completion
All Construction/Diversions Complete - Sub-Section 30 - (Crewe Toll Tram Stop to W...
All Construction/Diversions Complete - Sub-Section 30 - (West Pilton Place to West ...

Commissioning
Completion and Sign Off Utilities Sub-Section 30 (CRT - WGA)

Sub-Section 31 West Granton Access (exclusive) to Caroline Park (inclusive)
Preparatory Works

UTD-0020 | AMIS Lead-time from Dwg issue to SUC's - (Granton Road to Granton Road (PART ...

UTD-0980 AMIS Lead-time from Dwg issue to SUC's - (West Granton Access Tram Stop to Gra...
UTD-0870 | AMIS Lead-time from Dwg issue to SUC's - (Granton Road to Caroline Park Tram St. ..
‘Sub-Section Wide
UTB-3600 Start MUDFA Utility Construction Sub-Section 31 WGA - CAP
UTB-3580 | Start MUDFA Utility Construction Sub-Section 31 WGA - CAP - (Granton Road to Gr...
UTS-3620 | Construction/Diversions - Summary Activity - {Granton Road to Granton Road (PAR...
UTB-3630 | Start MUDFA Utility Construction Sub-Section 31 WGA - CAP - (Granton Road to Ca...
UTS-3590 | Construction/Diversions - Summary Activity - (Granton Road to Caraline Park Tram ...
UTB-3580 Start MUDFA Utility Construction Sub-Section 31 WGA - CAP - (West Granton Acce. ..
UTS-3650 | Construction/Diversions - Summary Activity - (West Granton Access Tram Stopto G..
UTB-3620 Start MUDFA Utility Construction Sub-Section 31 WGA - CAP - (Granton Road to Gr... .

20d

Od
38d
15d

38d 01

20d
15d
20d
15d
38d
20d
15d
38d
20d
15d
23d
0d
od
5d
od
485d
35d
35d
35d
73d
od
0d
15d
od
10d
0d
20d
0d

01-May-07

01-May-07
01-May-07
01-May-07
01-Dec-08*
01-Dec-08*
01-Dec-08
12-Jan-09*
01-Dec-08
12-Jan- 09

12-Jan-09
01-Dec-08
01-Dec-08
12-Jan-08
01-Dec-08
01-Dec-08
12-Jan-09
01-Dec-08
01-Dec-08
12-Jan-09
Bﬁ-d'anaﬂg

02-Feb-09

01-May-07

01-May-07

01-May-07
01-May-07
01-May-07
01-Dec-08
01-Dec-08*
01-Dec-08*
01-Dec-08
05-Jan-09*
05-Jan-08
02-Feb-08*
02-Feb-09
02-Mar-09*

08-May-09

06-Feb-09
04-Jun-07
04-Jun-07
04-Jun-07
30-Jan-09

06-Jan-09

30-Jan-09
30-Jan-08
30-Jan-09
06-Jan-09
30-Jan-09
30-Jan-09
06-Jan-09
30-Jan-09
06-Jan-09
30-Jan-09
30-Jan-09
06-Jan-09
30-Jan-09
06-Jan-09
30-Jan-09
06-Feb-09
06-Feb-09
27-Mar-08
04-Jun-07
04-Jun-07
04-Jun-07
04-Jun-07
20-Mar-09

19-Dec-08
16-Jan-09

27-Feb-09

= Eali=1 - ElE=1 - =1 - k=] - ERE=IE - -AE=] - E=-3f=} - E=1

=]

NMEREREREE BEE S

-j-A

MIS Load-timé frorh Dw iSsue fo SUC'S
Q ;AM IS Lead—tlme frprn Dwg |ssue to SUC s -.(West Pilton: Place to West Granton Access Trem Stocp)

Tewe Tdrll Tram Stop to West Filton Place) |

H SDaJan (;)Q Sub- Secmor] \N|de

0 Start MUDFA Lllllrty Construcllmn Sub Sec;hon 30 CRT WGA v
0 Slart MUDFH L!tll ty Construch::ln Sut»Se:Gth 30 CRT WGA (Crewe Toil Tram Stop lo West F’dlon PI

*. Start MUIDFA Uhllty Construc.‘licm SUH—SEcﬂOI‘I 3[1 CR‘T WGP\ (WEQI F’Illon Place tb We.‘si Gr.‘anlon

Consiructlonwaersmna Summa,n,r Aqllwty

Cohslruttlrbn.fDlveracnS SUmmaw Adllvity (Wea F’lltoh FPIar:e to Wiest Grahtoh AcceSs Tram St’o

'—I 30 Jan EJQ Electrlclty

Q ConslrUctlonfDiversmns Electrldlty (Crewe ToFI Tram Stopto West Pllton FPIace) ;
B8 Conslrucllonmwer‘smns Electrlcrh,r 3 (West F’llton F'Iace Io West Granlqn Aocess Tram StDp)

F-r 30JJan ¢9 Gas

] F-!’ 30-Jan~09 Telecoms (Inc Data)

'1-7 30-Jan-0, Water Supply |

Q Gcnstruc'rlcnwaersmn - Waler 4 (Crewe ToII Tram Stop tq West F‘iltpn Ptaee)

" 06 Feb 09 Commrsmonrngrc:c:mple‘non :

0 AII Cpnstrucilom!Dwerslons Co:mplete Sub—Sectlon 3D (Crewe ToII Trﬁl‘l’] Slop tq Wesi F’lllon F’Iace
0 AII Construcﬂorh"Diverman Coh'lplete Sub Séc;‘rbri 30 (West F-"lllrtm F’Iace td: Wesi Grarlt‘crn At:cés

: |] Cqmmlsslonlng L 1 :
i Ccmpletu::n and Sigh Off Utr

Y

H D4~.Jun 0'.-’ Prepanaton_.r Works

) AMIS Lead-time from Dwg issue to SUC'S
=l AM IS Lead-time from Dwg issue fo SUC's - (West Granlon Acoe g
Q AM IS Lead tlme from Dwg |ssUe to SUC s (Grahtdn Road lo« Cardllne F’ark Tram ‘Stop (F’ART 1 or 2}}

ratton P Read qGrantoh Road (PART 1 orz))
; ram Stop to Granton ReaQ)

| p— 20 Mar ll Sub-SectionWide |
0 Start MUDFA Ulllrty Construcllen -Sub-Sectlpn 3‘1 WGA CAF’

0 Start MLJDFA Ullllty Constructlon Sut:uSectlcn 3‘1 WGA CAF-‘r (Granton Road lo Grantcn Road (PART
b ConstructlcnfDlversmns Summary Actl\rlty { (Granton Raad ta Granton Road (PART 10f2))| | |
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pe— Summary

Trams for Edinburgh

«connecting our Capital

E.T.N. Full Programme @ 1st May 2007 (excludes Complete Activities)
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