From: Stewart Hardy

Sent: 14 June 2007 16:46

To: Stewart McGarrity; Barry Cross; Willie Gallagher; Steven Bell; Jim McEwan; Colin
McLauchlan; Graeme Bissett; Susan Clark; Matthew Crosse

Cc: Geoff Gilbert

Subject: From Geoff Gilbert - Documents re: Audit Scotland Review

Attachments: 07 D-Day 2006 MSP ScenarioRev07 Summary Update using V15 13JUNEO7.pdf;

Infraco and Tramco Evaluation Guide 150507SH2.pdf; Risk Allocation 070608.pdf;
Value Engineering Opportunities Register (VERSION 2) 080607.pdf; VE TRACKING
REGISTER DETAILED ELEMENTS.pdf

Dear all,
Please find attached, on behalf of Geoff Gilbert, documents relating to Audit Scotland’s review.

1) Programme Summary Update 13" June 2007

2) Infraco and Tramco Evaluation Guide

3) Risk Allocation (QRA) document

4) Value Engineering Opportunities Register

5) Value Engineering Tracking Register — Detailed Elements

Many thanks,

Stewart.

Stewart Hardy
Edinburgh Tram Project
Citypoint Offices
65 Haymarket Terrace
Edinburgh
EH12 5HD

Email: stewart.hardy(@tie.ltd.uk

Web: www.tie.ltd.uk
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