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Dear Graeme, 
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Edinburgh 
EH66QF 

Telephone Ol31 561 21300 
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www.alfred1ncatpineplc.com 

Sl1bJect: MUDFAAlfred MCAipine htfrastrttcture Services {A.MfSl- Contract A150 
AMIS . MUDFA - SOS Provider Utility Designs & Associated Design lnformatio11 
to Support•Constmction Services·in A<>cordingwithPrograr nme.Revision Oq 

I refer to previous AMIS MUDFAcorrespondence relating to SDS Provider utility designs. assodated 
design information and programme performance related issues, and take this opportunitYtci "Check 
for Clarificalion" with tie Limited as MUDFAUliJilyiProjecLManager prior to the fssuing and receiptof 
the first batch of Issued for Construction (IFC) utility designs by SOS Provider. 

For me avoidance of doubt, AMtS MUDFA is anticipating receipt of the following desfgn ihformanon 
for each of the utility diversion designs and drawings at the Issued for Construction (IFC) status, 
namely: 

1)· Utility Design Information to-OlrectlySupportAMlS.MUDFA (fonstruction Services 

1 A) SOS Provider -Approved tissued for Construction Drawings {lFC'S) 

The SDS Provider utility design draWingswill totally capture the outline design details provided 
lhrollgh the AMIS MUDFA thumbnail sketches, ongoing SDS design development (jnduding Aiden 
surveys data, etch feedback provided via the regular sue interface meetings, value engineering 
analysis and be fully configured as composite design dr;awings for Lead Designer approval .at Issue 
for COnstruction (IFC) status. The same drawings will be endorsed by tie Urnited prior to issue lo 
AMIS MUDFAand inclusion within the respective work. order packages. 

1 Bl SDS Provider - am of Materials (BO M's) 

The SOS Bill of Materials (BOM's) wtll be generated in schedule, ite1nised and detajled fonnat for 
each of the design drawing diversions and be directly correlated to the reJevanl uUlity speclficanons 
for the MUDFA project. lt is anticipated that the BOM schedules will he issued as t51 Materi31 Take­
off (MTO}, 2nci Material Take00ff and 3rd/Final Material Take-Off such thal AMIS MUDFAis able to 
take advantage of "Economies of Scale" {EOS)tt1rough0Ut the procurement and supply frarnework 
agreements •currently being arranged. 
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1G) SOS Provider - DNersion Conflicts Re<llster 
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The conflicts regfsters will provide diversion specific, detailed and supplementary information to 
support the relevant IFC drawings and •  will include prescriptive and deta iled · scope of work defini!kms 
{including setting-out parameters) to assistin the correct .reading and interpretation ·of the WC ·util ity 
design drawfng • by SDS Provider. 

10) SOS Provider - HAZ!D Log & Residual RiskRegister 

The HAZIDLog and re.sldual Risk Register wm under the COM Regulations and Planning Supervisors 
jurisdiction provide advanced hazard and residual risk notification to AM IS MUOFA to enable 
accurate and comprehensive risk appraisal and · .. assessments . to · be carried · out as part of the pre· 
planning and Work ordering process for tie Limited approval 

21 Supplementary Utility Design lnfonnation to Di rectly Support AMIS MU DFA Construction 
Services 

2A}.SDS Provider - Procurement Specifications 

To date and according to AMIS MUDFA project records there have been no UTechnical Requisitions" 
(TR's) issued to support the AMIS MUD FA procurement of multi-uti lity materials, fitting, cables, 
fixtures ,  consumables and the like. It is imperative thatthese technical requisitions are recejved in 
good time to allow sufficient time for enquiry and tendering in conjunction with the 1 '1 and 2110 materlal 
take-off's (See itern . 1 8 prevrous). It has been . placed on record many times that AMIS MUD FA will not 
procuring materials at commercial tisk or exposure. 

28} SDS Provider - Installation. Testing& Commissioning Plans {Including Certification) 

To date and accord ing to AMlS MUDFAproject records there has been no utility rnstallation , testing 
orcomrnissioning plahs or design documents issued for review, reconciliation and implernentaHon by 
the utility contractor. This information is considered key in terms of checktng and verifying MUDFA 
acceptance and workmanship standards to ensumwork sector stage and final acceptance certificates 
and handover is achieved In a controHed and progreSsive manner, Th is again Ms been subjecL to 
previous correspondence and a fom,a l  response would .be gratefuHy •appreCiated. 
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2C) SUS Provider - Interface Specification$ 
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To date and according to AMIS MUDFA. project records there has been no existing to new utility 
interface specificationsjssued for review and consideration in our pre�plarmlng (including contingency 
planning), materials purchasing and work order preparations. This is of particular concern in relation 
to power and electrical systems where voltages. power capacity and duty demands are required for 
health, safety andperrnitting operations over and above the technicalaspects of system integration. 

3l Summary & Planning for Success 

AMIS  MUD FA glven the current situation and performance in relation to finalising, approving and 
issuing of SOS Provider IFG utility diversion designs believe it is time to instigate "REVOLUTION" as 
opposed to progressive "EVOLUTION" in order to secure sustainable ahd productive construction 
services work. 

AMIS  MUDFA under separate correspondence wHI re-issue the various ulllity design process and 
management proposals for the current tie Lin1ffeo project team to review and re-consideration, and 
would welcome an opportunity to openly discuss a new way ahead under the control of the newly 
appointed tie Limited Utility Design Project Manager (Le. Valid.ation of Design Clinics, etc}. 

AMIS MUDFA look:s forward tO receiving your considered responses and confirmation of our 
understanding to each of the above polrits. 

Yours stncere!y, 
For and on.behalfof Alfred McAlpine Infrastructure Servic€s ltd 

Andrew Malkin 

MUDFA AMIS Project Director 
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Copies:.  
tie Project Team 

John Casserly 
MUDFA Proje�t Team 

Keith Gourlay 
Roddy Aves 
Alan Robertson 
Steve Hudson 
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