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Mr. Graen1e Barclay 
tie M UDFA UtHit1es Con siruction Director 
ti� Limltsd. 
Verity House, 
19 Haymarkef Yards, 
Edinburg ti, 
EH12 5BH 

Dear Graeme, 

MUD FA Project 
Western HarbOL1t 
Leith DocKs 
Edinburgh 
EH66QF 

Telephorie 0131 561 2800 
Facsimile 013156121311 

'IIWW;alfredmcalpineplc.com 

2e 11
' ,June 2007 

St1bject:MUDFA AlfredMcAlpine.lnfrastr1.J.cture.Services (AMIS) - contractA150 
SDS Provider Design Outputs &AMISMUDFADesignability; Ideas in Action 

refer to recent correspondence in corinecti.or1 with the above and ih consideration of the delay. 
disruption and dislocation to 1he MUD FA works consider it imperative>to review, from first priOciples, 
the Projt'.ict ManagerneotmodeJ, ethos and .culture currently inplac{:l to deliver MlJOFAConstruction 
Services, 

Before formulating our "Ideas in Action" it is an. imperative to set out, as a matter of record, the 
nature and extenLofthe delay, disruption and dislncation lo the MUDFAGonstrucHon Services. 

a, Background 

Thirty seven weeks following execution of the MUDFA Contract tie Umited (41tt October 2006}. the 
party responsible for the design under the MUDFA terms and conditions. have iSsued one lFC 
drawing: a design subsequently denionstrated to be inadequate, with significant concerns pertaining 
to project controls, accuracy and verification. 

These concerns were most recently highligtited in AMIS MUDFA letter Ref; 
AMfS/tre/letter/KAG/ProJects/239 of 1ztn June 2007, an item ofcorrespondence where a response, 
together with the provision offurther and bettefparticulsrs, is stil! awaited from tie Limited. 

AMIS MUDFA Jetter Ref; AMIS/tielletter/KAG/Projects/260 of rntt• June 2007 sets out the magnitude 
of the overall delay against the Schedule8 requirements, Le. the Contract baseline . 

. • •.•.• · A total of 325 No. JFC··• drawings against. the PCS Programme, as subinitted ln October 2006, were· 
scheduled to be provided 01116.1" January 2007. (tie Limited approval of programme by default under 
Clause 35). 

Had the. tie Limited deliverables, under the approved Pre-ConstruCtion Services Programme and its 
discemihleiterations, been achreved, AMIS MUDFA would be in possession of, atthe time of writing, 
l,280 No. IFC drawings complete with Hill ofMa.teria!S,.Conflicts Register. HAZfD Log and Residual 
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Risk Reglster. together with associated procurement specifications, installation, testing and 
commissioning plans and . interface specifications, · i .e .  the full pmgrarnrne of MUDFAworks. 

The MonthlyProgress Report for May 2007 sets out the magnitude ofthe overall delay, with ,;:1 totalof 
296 No .. lFC drawings against Revision 05 ofthe Ue Limited and Stakeholder Constrained (formerly 
Imposed} Programme recorded and detailed as being behind .schedule; Le. a significant programme 
delay andchange toworl< sequences irnpacting on the integrity orthe Schedule Four Rates. 

The totarnumber of delayed IFC drawings. against Hevis(on 05 Qfthe Programme ln the intervening 
period, i.e, up to and including Friday 22°d June 2007, has increased by a further 15 subrnfssions, Le .  
to  an overall total of31 1 No. IFC drawings. 

As a result and as prevjousfy stated, Revision 05 ofthe Programme is no longer sustainable and as 
stated above, needs to be reappraised from first principles, as confirmed and agreed by tie Umited 1n  
recent discussions. meetings and reviews. 

b. hnp.i.ct ofCOnstruc:tion Services 

In the SiX months since submission Of Revislon 01 of the Programme (AMIS MUDFA letter Ref; 
AMIS/tie/Jetter/AM/Projects/041 dated 241h November 2006 refers) the Schedule requirements have 
been re�basefined on five separate occasions and the magnitude of the delay has essentially 
remained constant. 

Furthermore no forecast has . been provided by tie Limited in relation to utility design provisions or 
stability ofintegrnted programmes. 

lnreal terms the underlying delay is, as a r11 inimum, six months at thisjuncture .  

In consWeratiOn oft he foregoing itis apparentthatthe "EVOLUTION" strategy an<l approach adhered 
to by tie Limited hasresl llte<:l in the fo llowing : 

i. The current !evel. onhe design detaH . and definition will result in Construction Services being 
subject to delay, disruption and dislocation through unidentified and unquantifiable. risks to the 
health, safety and well being of AM IS MUDFA operatives, together · with unidentified and 
unquantifiable risks to the environment and Statutory Utility Company apparatus. 

H. The detail and definitionof the designs presently prepared bYSDS Provider does not achieve the 
industry standard required to provide sustainable .bUildabmty andlorvalue engtneerlng lnput to 
facilitate effective and efficient productivity, including the employment of new resources,  the 
redeployment ofexisting resources. and procurement of plant, rnaterJals and • the like. 

iii. The currenf level of design deta i l  and definrtion does not serve construction adequately by.directly 
contromng •cost · and timescale dependencies. 

Alfred McAlp1ne lnfrasfructure Services Limited. Registered in England No.. 00728599 
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iv. The availability of tl1e SOS utility deslgn outputs, against the tie Umifed and Stakeholder 
Constrained Programme (Revision 05} requjrements does not support structured and sequential 
Construction Services in a controlled, · planned and systemic manner. 

v. The tie Umited and Stakeholder Imposed Programme (Revision 05) has enforced a revised 
modus operandi on fhe . sequence, met.hod of working and commerclal stwcture of the AMlS 
MUDFA rates and prices, introducing unforeseen risk while redt1clng effidencies and economies 
ofscale. 

vL The consequences of items (i) to (v) above will, if not addressed by tie Limited, result fn an 
exponential increase in the outturn cost, as evldenced by our Anticipated Final Account 
submissions to date. 

vii. The consequences of items {i) to (iv) above Will, ifnoL addmssed, resulUn an Extension of Time 
(EoTJ forCompletlon being required, representing additional cost lotie Limited. 

viii. Strict adherence to the Long Stop date by tie Urnited wHI necessitate acceleration to the 
Stakeholder Constrained Programme (Revision 05) being instructed by tie Limited, at an 
additional cost to the project, with, given lhe constraints and unquantifiable risk, no d1scernable 
guarantee ot •success .ofcontrol . 

Pleas.e note the eight conclusions have been extracted from the Executive Summary of lhe AMlS 
MlJOFA "Report and Recommendation to Manage the 'Gateway' front Pre�Construction ServiC<'Jsto 
Construction Services". dated 201h February 2007, submitted under cover of AMlS MUDFA letter Ref; 
AMIS/tie/letter/AM/Projects/1 O 1 also •ctated 20111 Febrnary 2007 and are therefore not new. 

With the exception of minor amendments, primarily revising "Revision 03" of the Programme to 

"Revision OS" and removing a staternentrelat1ng lo the establishment and testing ofthe Work Order 
system, the conclusions pertinentin February 2007 (e ighteen week.s ago) apply in equal measure at 
the time.of writing . 

However the emphasis to schedule.adherence and cost certainty assume even greater significance, 
given • the. erosion of · 11% of . the Contract .period without substantial and meaningful Construction 
Services progress being achieved and With no discen1ibfe likelihood or evidence of a significant 
improvement being attainable in the n ear future. 

The most recent issued lFG drawings by SOS Provider have been confi rmed by an parties as 
inacle.qU:ate: •.. Ple-ase refor .. to .. Gr�rnme .... B.arclay .. meetir1gs ... and .. discussions• . 

. ·� 
� . .. · .. �,-.•. �-
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Since execution ofthe MUDFA Contracton41i, October 2006 AMIS MUDFA have strived toassisl and 
support tie Limited in meeting the objectlves and obl igations oflhe MUOFA terms anct conditions. A 
number of proposals and initiatives, together witll early warnings have been provided. The most 
pertinent examples . are; 

i. AMIS MUDFA letter Ref; AMIS/Ue/letter/AMlProjects/007 dated 27'h October 2006; early 
warning and identification for . a " . . •. project 'Step Change' . .  _in order to meet the cost and 
timescale parameters established in the contract requirements". 

ii. Overview and Appraisal of Options and l mpacts submission tabled on 5111 Decembef2006 to 
Ms. Susan Clark and Mr, Alasdair $lessor oftie Liffiited. See Options 2, 3 .and 4 as referred to 
in item (iii) below. 

iii . AMIS MUDFA letter Ref; AM!Sllie/letter/AMlProjects/055 dated ti" December 2006. Further 
request for a "Step·Change )I. together with Outline proposals to " . . . . secure valued·added desjgn 
and constmctablfity Jnpot, SUC's approval emd design outputs that ho/cl . sufticicmt technical 
defimHon amt <:letairto serve constmcaon planning and consiruction services". 

lv. AMIS MUDFA tetter Ref;AMIS/tie/letter/AM/Projectsl10 1  •dated 20u, February 2007. 

v. AM IS MUDFAfetterRef;AM IS/tie/letter/AM/ProJects/1.76 dated 12'h April 2007. 

Copies of aH relevanfelements of the documentation attached for ease of reference, However please 
note this list is Mt ir1tended to be exhaustive, it has been provided for indicative purposes only. 

These submissions proactively sought to engage tie Umlted · with solutions focussed strategies and 
mitigation measures targeted to alleviate the delays associated with the. SOS Provider design outputs, 
whilst ensuring AMIS MUDFAinput to buildabillty, schedule adherence and certainty of cost outturn. 

d. Ideas in Action - "REVOLUTION" and Action Plan for Success 

None of the AMIS MUDFA proposal$ were considered in detail or $anctioned by tie Lirnited and in 
recognition ofthe ongoing lack of progress in this critical area AMIS MUDFA wish to resubmittheir 
" Ideas in Action" proposals, redefined to address bngoing requirements and recent developrne11ts , for 
the cons ideration oftie Limited, once again. 

As a resulf of the foregoing AMIS MUDFA has no confidence, aUhis time .. that the SDS Provider wiH 
be capable of . supporting a · cornprehensive design s.ervice that provides · a platf-0rrn for the · cost 
effective, prodlictive, · sustainsb!e and effective delivery of Construction Services. 

:,; . .  -. 
:,::�·.,:-·r�:e.- :,: 
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Ref: AMIS/lie/letter/KAG!Projects/274 

In order to safeguard schedule adherence and provide cost certainty to tie Limited and its 
Stakeholders. the project requires a fundamental step change from the current Project Management 
approach, i.e. "REVOLUTION" as opposed to "EVOLUTION" .  

Having demonstrated, beyond au reasonable doubt, the root:cause of the current delays, and the 
proactive approach adopted by AMIS MUDFA since executing the Contract Agreement AMIS MUDFA 
wish to revisit the recommendations set out i n  their ''Report and Recommendation to Manage the 
'Gateway' from Pre-Construction Services to Construction Services". 

These proposals, as evidenced in Section (b) above remain relevant and pertinent at the time of 
writing and need to be re-considered in a diligent and solutions focussed manner by tie Limited. The 
revised and updated AMIS MUOFA proposals are therefore as.fQl lows:-

Key to success is a reinvigorated proactive input to all aspects of the design process, delivered 
through an integrated team compri sing both tie Limited, AMIS MUDFA and Statutory Utility 
Company staff. If appropriate this would involve the introduction of new members to the t.eam with 
specific skill sets and a "can do" attitude to delivery, 

AMIS MUDFA have already approached Jacobs Engineering and CORE utilities in this regard. 

The current magnitude of 'man-marking' would be reviewed and where feasible and/or practical 
eliminated. in order to reduce and mitigate cost. 

Proactive management techniqLtes would be adopted , measuring outputs on a daily basis against 
the MUDFA schedule With extensive AMIS MUDFA involvement in the 'front�end' of the process, 
i.e. in SOS Provider. AMIS MUDFA should contribute extensively on. the design detai l and 
definition before submission tothe SUC's and will impact in the Vallie Engineering arena. 

Reinvlgoration of the Anticipated F inal Account protocol; this Contract requirement has been 
relaxed following receipt of tie Limited letter Ref; DEL.MUDFA 166 .MH.SC dated s01 March 2007. 

However this retaxation presents a significant risk to tie Limited and an integ rated approach will 
provide a greater degree of costcertainty to .tie Ur nited. 

lntegratio1i with INFRACO, at appropriate intervention teveis and 'pressure point release'. 

A revised contractual framework should be introduced that will facilitate meaningful lncentfvisation 
and a proactive. approach; drivlng solutions focussed.· behaviour by way . of improved · integraHon ·of· 
rotes and responsibilities, with direct accountability for success and timesc:ale adherence. 

tie Limited to review, agree and implement, as appropriate, the recommendations of the Value 
Engineering Workshop held on .23rd January 2007. No feedback has been received to d:ate. 

.· . . -,·•,: 

•· : -� ·,,.: :·:·: :-
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• tie Limited, supported by AMIS MUDFA, to execute a Timescale Risk Analysis (TRA) .on the 
overall Tram Programme and Risk Management approach to verify Schedule adherence and 
most likely out tum based on a P80 assessment. 

All costs incurred by AMIS MUDFA will be fully reimbursable, plus ManagementFee (nominally 1 6%}; 
this upliftwoutd be the Contract Fee, plus provlsion for the loss of opportunity factor. A Bcl1edule of 
Cast Components would set out definitions of actual cost and those elements addressed by the 
Management Fee .. Alt other aspects of the MUDFA Gontract will rema in unchanged. foUowlng  review 
and • agreement 

ALTERNATIVELY Ue Limited intro.cluce and present a series of 'step-change' initiatives lo AMJS 
MUDFA to overcome the late utHity designs issue as opposed to cor1sidering those proposed and 
published by AMIS MUOFA. 

e. Conclusion and Way Forward 

AU subsequent Programme iterations must be achievable. reflecting the current status of the 
deliverables and be credible in the eyes ofthe Project team and stakeholders . 

Should tie Limited allow future iterations. ofthe Programme to be cHscredited. to such an extent as 
iterations 01 to 05 inclusive the AMIS MUD FA project team wHI find iUncreasingly difficult to secure 
support and endorsement from key stakeholders for our recovery and mitigation . plans, 

In consideration of me. foregoing AMlS MUPFA wish to · place on record their comrnitment to the 
successful delivery ofthe • MUDFA works, in accordance with the project objectives and in recognition 
ofthe need for "Value For Money" to be inherent and dentonstrable, strongly endorse these proposals 
and recornrnendations. 

The active consideration of tie Umlted would therefore be greatly . appreciated in order to prevent 
further delays and ongoing unmanageable cost escalation. AMIS MUDFA looks forward .to hearing 
your lnitiatives and proposals in the near future. 

Yours sincerely. 
For and on behalfofAlfred McAlpine Infrastructure Services Ltd 

Andrew Malkin 
MUDFA AMIS . Project Dimctor 

Alfred Mcl\.fpine Infrastructure Services Limited, Registered in l;'ngla11d No. 00728599 
Registered Office: Kinnaird House, 1 Pall Mall Fast. London SW'l Y 5AZ 
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Copies : -

tie Project Team 
Susan Clark 
John Casserly 

MUDFA Project Tearn 
Keith Gourlay 
Alan Robertson I Steve Hudson 
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UDF - Edinburgh Tram 

Overview and Appraisal of Options and Impacts 
(Excluding Risk & Contingency Provisions) 

MUDFA SUMMARY COST TIME RESOURCE 
1----�---------.------��---

P CS CS PCS CS PCS CS 

+ £1 00k + £1 6.3M 

+ £30k + £7.5M 

+ £250k + £6 .. 0M 

+ £300k & + £4.0M 

+ £400k 

+ £400k & + £4.0M 

+ £400k. 

+ £2.0M O to £5.0M 

0 

0 

0 

+ 6  

Months 

+ 6  

Months 

+ 1 2 

Months 

+ 6  

Months 

+ 3  

Months 

0 +  EoT 

O + EoT 

O + EoT 

3 - 6  

Months 

* Denotes Stakeholder Imposed Programme (Revision 0 1 ) 

O *  

O *  

O *  

+ 8  O *  

+ 9  O *  

O *  

:, 

. . . , , . . . ;;·. www.alfredmcalpineplc.com. . 
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MUDF.A - Edinburgh Tram 

Potential Options for Joint Review and Consideration 

1 .. MUDFA Contract - Remains "As-ls'' {Technical Definition, Cost and 
Time Performance is a Concern) 

2 .  tie Proj.ect Management - SDS Design & AMIS Build Interface 
Management (S. Clark & A. Slessor Discussions). SDS Acceptance 

3.  AMIS Construction Team Integration into SDS Utility Deslgn [earn 
AMIS to Project Engineer sue Requirements. PCS Implications 

4. AMIS Process Management of SOS Utility Design (Not Responsible 
as Design Authority) . SDS Acceptance 

5. fie Novate Uti l ity Design to AMlS (Design Authority &. Design 
Legacy a Concern). SDS Agreement and AMIS Corporate Acceptance 

6. 3rct Party Outsourcing of Uti l ity Design (Learning Curve & Timescale 
a. Concern) 

; '  · · · . · . . . 
. 
. ,. . . . · . :.' . .. . . .. . . . 

·
, ... ... . . · ....... . . . . . .. . . : : . .' 

. 
...... . · : . . .. . Jt . www.alftedm�!pif;leplri.�Ol:r). . . .. . : 
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Mr. Alasdair Sles.sor 
Tie MUDFA Utilities ProjectMaf)ager 
Tle Limited. 
Verity House, 
1 9  Haymarket Yards, 
Edinburgh.  
EH 1 2 5BH 

Dear Alasdair, 

r 1·· •t f ("f v w ••.• • .. , :  J ) 1 )1 

RegusHouse 
1 O LochSide Place 
EtHnburgh Business Park 
Sooth Gyle 
Edinburgh 
EH12 9RG 

Telephone 
Facslrni!c 

WW\V.a(fredmcafpfneplC.COtn 

271h October 2006 

Subject : MUDFA AtfredMcAlpine lnfrastructurcU Services (AMIS)- Contract A150 
SOS Utili.ty Oe!Jign Status : MUDFA Programmel Project Scope Workshop 

refer to the MUDFA Programme l Project Scope Workshop tield on Tuesday 24th October 2006 
involving Tie, SOS and AMIS representatives and write on this occasion to register our concerns in 
relation to the • current status of the Util ity preliminary design and development. 

During the course of the meeting it was openly discussed and acknowledged that the current utility 
design status is not sufficiently advanced to the point that constitutes Approved for Design /Approved 
for Construction status.>This situat ion has significant impact on our abHity to carry out comprehensive 
and value-added constructability and buildabillty analysis as per the requirements of our Pre­
Gonstruction Services contract. In accordance . with · our contract administration requirements we are 
obl igated to highlight ttie current situation to tile Tie Utnity Project Management team and wish to 
reiterate our total cornmitmentfo seeking resotutron in support of the overall project 

The current prelin1 1nar-1 design in our assessment requires further design detail , sp�mcation and 
de.fi11 ition in relation to utility specific technical requirements. However, the rnain point AMlS wish to 
highlight to Tie Limited is the need for the util ity designers to • fully consider. the actual diversion designs 
and •schemes· 1n .ordertoSen1e constructlon •and . sign!f1cantly . contro1 •costs and · timescale depe,1denc1es . 

As you are aware AMIS has already carried out a number of initial buildability reviews and itis our view 
t tJ@t .. it1§Y

t

'fici�n.1 ... s8n.s,i:1�.rnt19n ... 11c:1!> ... bf)'2!.n giy�n .... c1t ... t11i§ .... tin;.� ... tP .. P�§tgn ... n:1t19gc11J§cltior1 ... a.nct .... qrt1m1s9. tipri .. .. qf.·. 
all diversion schemes to ensure thatthe City ofEdinburgh is subjected to minimurn disruption. 

l fu lly recognise and accept that AMIS has an active and major contribution to make during the 
constn..JctabiHty and bu ildabil ily phase af1d given the c1.Jrrent preliminary status ofthe deslgn believe that 
a . project "Step Change" is · required 1n<order to meet the cost and timescale parameters established 
wlthin the contract requirements. I would welcome an opportunity to. participate in developing a 
construction"Jed design solution in conjunction with SDS and b.eHeve AMIS could introduce a number of 
forward looking initiatives . 

Alfred McAJplne• lnfrastructure Services •Umited. Registered in England No" 00728599 
Registered Office: l<lnnaird House, t Pal l Mall East, London SW1Y 5AZ 
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Ref: AMIS/tie/lelter/AM/Projects/007, Page 2 

I will assess the Current implications over the c-0urse of the next few days and take this opportunity to 
request tti is particu lar subject matter ls d iscussed openly at !he Tie l AMIS Comrnercial meeting 
schedt.1led for Monday 30111 Octooer2ooe at 14 .00 Hrs. 

Yours sim;erely, 
For and on behalf of Alfred McAlpine Infrastructure Servicos Ltd 

Andrew Malkin 
MUDFA AMIS Project Director 

Tie Project Taam 
James Bruce 

Orawtngs Attached 
ULE901 30--0 1 
ULE90130-0 1 
ULE90 130-01 
ULE90t30,Q1 .. •·· 

· e I , 

UTL 
UCL 
UTH 

UTL 

00453 
00062 
00062 

···· · 001 54 

MUOFA Project Taarn 
Keith Gourlay 

AMIS Management 
Alan Robertson 
Steve Hudson 

Scottlsh Water··· Fout Dra inage 
Scottish Water--- Clean 
THUS 
Scotland Ga$ Networks 

MUOFA Comrnents 
MUOFA·Comments 
MUDFA Comments 
MUDFAGomments •·• 

Alfred MCAlpinetnfrastructure Serv'ices limited . • f�egistered in England No. 00728599 
Registered Office: Kinnafrd House. 1 Pall •MaU fa�st, tond<ln SW !Y ·5AZ 
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Infrastructure Services 

F.A . .O. Ms. Susan Clark 

Mr. Alasdak Sless.or 

MUDFA Project 
We::,tern Harbour 
Leith Docks 
Edinburgh 
EH6 6QF 

felephone 013 1561 2800 

Facsimile 0 13 1  561 281 1 

ww·w ;')lfrectmcalpineplc.com 

20\ll February 2007 

tie MUDFA •Utl!ities Project Manager 
tie ·L irnited. 
Verity House, 
1 9  Haymarket Yards. 
Edinburgh. 
EH 12 5BH 

Dear Alasdair. 

Subject: MUDFA Alfre<:I McAlpine lrifrnstructure Services (AMlS) � Contract Al5Q 
MUDFA RepQrt & Recommendation to Manage the "Gateway" from Pm-Construction 
Services to Construction Services 

Please find attached two copies of the above referenced report for He Limited review and 
cons ideration. 

The subrnisSion seeks to summarise the current status of the Pre-Construction Services and provide 
a platform to manage the gateway into Construction Services. The objective was to review and record 
the.first six months of MUDF J-\ and s.eek to apply the lessons !earned going fo.r.vard to ensure the 
successful delivery of Construction Services, 

Overall AM IS has genuine concerns relating to the viability of Construction Services and wiSh .  to 
reinvigorate the deHvery model and framework. To ach ieve this objective AMIS MUDFA believes itis 
irnperntive , as an. initial action, that an "Extraordinary MUDFA Board Meeting" (Refer to Section 5 ,3) 
lscorwened to discuss and resolve the key issues. 

This submission of correspondence is offered in good faith and in order to address and mitigate an  
unnecessary and  counter.productive contractua l  situaiion going forward, whi le seeking to safeguard 
the successful deHvery ofthe Edinburgh Tram project. 

Andrew Malkin 
MUDFA AMIS Project Di rector 

Alfred . MC'\tpine tnfrastructure Serv;ces Umited_ Heg istered m Eng!and ·No 0Crr28599 
Registered Office Kinnaird House, l PaltMall East London SW!Y 5AZ 
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Infrastructure Services 
Ref: AMJS/tie/letter/AM/Projects/ 1 0 1  
20:h February, 2007 

Qopies:-
Tie Project Team 
J'vlartin Hutch inson 
Matthew Crosse 

MUDF A Project Team 
Keith Gourfay 
AMIS Corporate 
Alan Robertson 
Steve Hudson 

Page 2 of 2 

Attached r . . MUDFA Report and Recommendation to Manage the ·nansition Gateway from 
Pre-Construction Services to Construction Servic 11s 

Alfred McAlpwe Infrastructure 3,1 rvices un
1

1ted Registered in England �-Jo .  rJ0728599 
Registered Office: Kinnaird House. 1 Pall Mall East, London SW1 Y 5AZ 
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Infrastructure Services 

Ref: AMIS/tiei!etler/AM1Projeclsil 76 

Mr. Graem e Barclay 
tie MUDFA Con s!n1Ction Oi(actor 
tio limi ted. 
Writj'House, 
19 Haymarket Yards. 
E(lir\b�lfgh. 
2H 1 2  58H 

Dear Grnerne, 

MlJDFA Pro;eel 
WosiiJill f�arllour 
l.i!itl1 Oocks 
Edintlurgl1 
t:HO l30F 

hlophoiw 1)1 ::-i $G i 2<JQQ 
i':,cslmi!P. on 1  :i6 1 2:l1 1 

1 8'n Apri l 2007 

Subject! MU OEA_t\!.frn<i.M ..  9.l-�lH!1.ttUDi!'.f!.�truci1.1re Serv i.cos /AMl�3) - Contract Al5.Q 
MlJOFA lie Limited and StakehokmLhngosed Proctra rnme m.ovisian OSh.___Clause 2 .7  

fuflher to ,our ltltter Reference OEL.MUOFA.352 dated 13 ;11 April 200i' please h:1d ;ittachad for your 
rnviaw and <1pµroval six (B t<-lo.) copies of the tie limited ancl Stakeholder imposed Programme al 
Re'.J is1on 5 which incorpor"ates Jll · tfo .u1nil0d comments. 

Yourn :sinc�rBly, 
For and on behalf of Alfred McAlpinn lnrrastrncture Servi cas Ltd 

f.9..llfil§: 
Tio Projoct Team 
Susan Clark 
T{)m Hickman 
.John McAl0011 
f\Han Hlll 
.John LOW 

.Jim Johnson 
Martin nu1cr1ir1fmn 

MUDFA P.<'ojoct Team 
Keith Gourl.,1y 
Graume $!radi an 
Gi l. ClaHm1d 
Gerry Bannon 
Steve Clemenson 
Steve Crosbie 
Mark Riley 

F{od<lY Aves 
Bill ,larvie 
Mandy Nelson 
Ian Shanks 

Altachod I . ,  . Ua Limited and Stukel1oldor l tnp1>sod Progr::11nn1e (Re·,ision 05)  & Notf!s 

;(@ 
AlfrNI M<;Alpina ll\fra s1ruclt,rf.\ Servicu, Urni lr;d .�ogister,;d in Er:gracd No. >JG7285iJ9 
Rogt:.;l.eied Ollbi: Kirm<1ird House, 1 ?:lil Ma:t E.i,t. Lor.don SWW 51\Z 
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Ii£. Limited mul Stakeholder Imposed Progra11un£_ffi1tyisi{) 11 05) 

Progn1nm1c Notos and Assurn ptlons 

/\II wrrnnt SOS 1>relimfnary ctr,wAnns st1ow singto li110 llhlilios, o . fJ. I\Q :c1llowcinco$ lliwe o�en 
i;\;ide for multip!a duels . elc and limiWd tecllnical definition is availabk: lo suppofi 1.fol,1 i !i:d 
te¢i111ica l iincJ planlliog t1ovelol')r11enL 

?. ;.-;os uet<1ile-d <les![Jtl (l�·1eropme11t niay produce a(ldiliCMI diversions over an(J alJo't'l ltle! sos 
Prdiminmy ;:1nd C4 Jrawin93 <1nrJ may tncroifore lncrea�c 1!10 current 8Cnpe of W<Jrk. 

J F'l(lCUfB1l1;)11t limes .3re imfi,;ailve h:m1{1on currnnt p(elimina(y dnsi[j(l Cl!nvlings :wcl ii ls nal 
µos�i t;fo fer AMIS lot(e!e1rnirm full fochriirni defoii lion 1u suppmt lho pifrchasing amf technical 
r,3qu isilionl:19 of long lend itmns m1d therelore AMIS 1irocur-0nrnnt will be at 1 isk. 

,1 AMIS h,H a3sw1vJd tio Umiled I sue aurn,w,anls i.!Xi'>l ;,irnl lhat .SUC's Me ;iblt lo pro•ildr� tlw 
couqc.l h.iv,)hof u3:,011rcol'i <trld 1M@l<.1!s -1s appropriate lo supportAMl-5 constrnc(ion ,sce,iccs 

5 AM IS  ilSSl,llllOS Ho UrnHe,:l SCCW? sue G4 �j)prmrals of SPS d<i! l.ii:od dr,slgM In ,1ccord,1nce 
•.>i!h the SDS di!,li.Jii ptcgrMntite Vetsiut'I 12 .:is .1pprovM by !fo Limi!cd 

5 Progr;;mrn'.l is l.J:m:cl upon SOS uH�lycfesigll dat•n as pqr SDS ;<J1$lgn scncdule Vm sion 12 
and ti,) Limited corrnspamfooce DEL.MUDFA. 1 f>7.RD.8C elated 8"' M<u(;h ;w01 (Nole - Act11;�! 
$OS phy�iC<ll % JHog,o,n an!l forncrn1t tomp lolion unknown al !his 5lago) 

7. Ho ,11!0\•,ar,c$s llav� i:>oen made fer {lt1'f onwr Non,MtJDFA worKs or ser>,ice, t:r;,iog uncfo1iaKun 
oy $!JC's Qf ,my o(lter p,l!"li()S $\lt:h !hut AMIS progre,is is co11:.;lri:1:n�d. 

8 .  Construction ,Ju r ,Hi,:,ng are lmscd on ;\!'I.HS o;q)<Jfionce m1t1 �sti rnatcs al lhiS Sla<.Ju. 
9 No cot1Sid1�rntion h,J:. been given to !he .wafl,1h,lily of a11•/ speci,1li,t p!<1111, equi,;mcnl ,:;r :a,o­

c<JnlrHctor.s ;;I this timo dvil lo lh<} Jack of tochnical rJefu1ition -t11d d�laiJ. 
1 0. F.lut.lm"iss ::uxl rotai! ,�onlrn c1lric.1! pcw,or suppli(;Shnvc not l1rinn conskf.:,iecl .Jt liliS $l,:19c of lha 

plannfrig dovi:ilopn10n1phcise . 
i I ,  Sl!C's reg�1!,1lory I<:3(1Ulremonl lo c<11)(ure bet!N1twnl has not ou�n inclmled in the ·:fo·1Bfop1w.ml 

o! thll ,;011structlon prngr\l innrn. 
I ?. . 3d Party. u1Ha1wen\ion.11 or ::my special lonct issues or cons.idor1.1t!Dns Mvo not Deen 

cQrn,j<lanid 111 the 1)fanni :1g ,teveto1)men! lQ cfa!e Le. way lef1ves. -�mhargoa�. 
I ;f Scr'liCe and C\13lorn$f supply maintenance or wplacomnnl ha'l r-nl bean ni!owed for in !he 

f>li'lill'lillO (tc11o!ot>ll1CCl'l O e .  if .'.I m al11 is to he rcplocod by MUllFI\ and re91;latif11n rn::;11ir;) 
bn1r1chcs from lhal scdicm of m;;iin i.o. lot1d pipll) 5ioco lhii i� l)c>! defined 011 I lle sm; 
p,oiimi11,11y dosig,, J,�w:11gs Jfid Ms lherafo1\i nol oeeo includod in tho cor1struclion scor)c ot 
WOfk 

Ii . 'Nork s:(c acli'1itlcs im::l durntions aro hi.sod upon r,vc (5 N-0 . )  working days comp1is1n1i 
t)pe,3tions from 07 .00 hrs to t9_0o hG t\fonuay to F"riday and 07 .00 l'ir;; lo 11 0-0 hrs on 
Sah1nl,,y$. 

1 5. St i\ndrow SqLH1rc is dQsud off as per Ho t.imilcd request to GEC a n>Jrt ol \M cap,tril wor:t� 
pfOfJt,,lnmc aml a ,sun ics lwo WJ'f trnrnc o;vcrkd 10 No111\/Gcnt,atiS01.1th SI. Ot1•1krs Strcut 

!!$. Pwgr«mn,e. hJ , c1:,;n r�·:iled to inco,pornte City of Gdinbnrgh Council, Lothian l3u�o,;, 
. . . . . ft�11wgr\._ .. r;< fjnt1irn11. .. Li.mi1.1:?ct .. }(l(l ...•. !l.<J ..... l).11.1j!f.!tt .•... ilfl1llH(Jl)\f!l,l!; .. ···i1·S ·.·.r.�.qt1\1.;109 •...• at ....• ths1 ..... 1)!:3n.nif\{J 

n�q,)!ings bald on JO March 2007. 
I r . Programme .issurnes ro 21101,·1,ui,;�s made for itil<)rf,1,;i,�g or uop�1H!Hndes wilh lNfl�>\CO. 
1 3. t,.,10 ;.1Howa11c� in !i,ne fh,$ lrne.,rnmde for c11ble 1J1rllfr1g, inakijl.�!ion ,11\d l,n!ing (8y OUic1s) 

Alfred Mc/\!pine lr1frai;trr;clur,J $m•1icm; Limited. Reuisforcd inE,191:i,,d No. 0072l!59B 
Rei:istcrcd OC!irn Kinna :n.l Hm,sc. I Pc1U M,11! fast. L<)ndon SWl Y -,,\% 
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