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This Section of the Employer’'s Requirements summarises the minimum works and at: 1 + Alignment: Left + Aligned at: 0
services required from the Infraco considered necessary to address the cm + Tab after: 1.6 cm + Indent at:
requirements of the Agreement. For convenience, reference has been made { BB B
fo other selected Sections of the Agreement, but this does not preclude the
Nfraco from the responsibility of identifying any other sections of the Agreement
fo which the scope of works and services might be relevant.
The works and services as described in this Section reldate to all those elements
forming the Infraco Works, 1o be undertaken by Infraco in accordance with this
Agreement.
«----— | Formatted: Indent: Left: 0 cm,
12 Summqry Of Overq" SCOpe Hanging: 1.65 cm, Outline numbered
+ Level: 2 + Numbering Style: 1, 2, 3,
Without prejudice 1o The Infraco’s other obligations, and unless otherwise ... + Start at: 1 + Alignment: Left +
expressly agreed with tie in accordance with this Agreement, the Infraco shalll, Aligned at: 0 cm + Tab after: 1.6 cm
as a minimum, be fully responsible for the works and services described as Rt R
follows.

e To camrout{construct [¢] and/er manage to completion, the design,
construction and setting 1o work of the Edinbburgn Tram Network;

e fO obtain any outstanding approvals and consents, including those for
frams [¢];

o 10 procure and install all materials and equipment_[add framse<],
required for the complete operating Edinbburgh Tram Network, as
summarised in Section 2 of this Part 2 and as further detdiled within the
Employer’s Requirements;

® Wi~ {Formatted: Bullets and Numbering ]

e Add something about the Operator's scope of supplye

e fo construct the Edinburgh Tram Network;

e 1O execuUte (or have novated 1o it) the Agreements relating 1o the
Trams as summarised in Volume 1 of the [TN;

e TfO infegrate, test and commission the Edinburgh Tram Network, in
accordance with the Employer's Requirements System Acceptance
included in Part 1;

e O maintain the infrastructure of the Edinburgnh Tram Network in
accordance with the Infrastructure Maintenance Agreement [if the
Infrastructure Maintenance Agreement is d stand adlone Agreement,
are we duplicating this scope here¢|;

e tfosupply comprehensive documentation as defined within various
sections of this Agreement, including design documentation, as-puilt
documentation, statutory information, as-uilt information
Maintenance documentation and fraining documentation;

e 1O provide-procure such fraining as is necessary for the operator, the
fram supplier, and all other parties who may be required to work on
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Edinburgh Tram Network — Employer’'s Requirement

the Edinburgh Tram Network to safely carry out their confractudl
obligations;

e o lidise and work closely (and timely) in partnership with the Operator
Transdev)-to meet the requirements of this Agreement;

e TO provide such spare parts as are necessary 1o ensure the continuous
operdational performance [definition — reference the appropriate
section of the O&P spec<e] and availability of each Section of the
Edinburgh Tram Network once infroduced to the public service;

e 1O provide such special tools_[there are defined terms that can be
used herel, plant, and test equipment that are necessary 1o ensure
the confinuous performance [definition - reference the appropriate
section of the Q&P spec<|and availability of each Section of the
Edinburgh Tram Network; and

e 1O provide comprenhensive management and fechnical services and
deliverables to ensure that dll of the above is delivered in a timely and
safe manner|in full compliance with the Executives Requirements] and
fo the required qudlity and environmental criteria.

e Commissioning @-mmoe- {Formatted: Bullets and Numbering J

e Energisation

e Driver Training

e Stakeholder Management

2 Infraco Works

2.1 Summary Scope of Infraco Works

Detdlled requirements associatred with the Infrastruciure and Equipment for the
Nfraco Works dre described within other sections of these Emplovers

Reqguirements.

The scope defined within this Section of Part 2 is mited 1o a summary of the
principdl elements of the works.

e |Addsomelhing on tram procuremente, -,—-'iFormatted: Strikethrough |
a Trackwork - A totdl of gpproximartely 18.8km and 5.5km (for phases 1a<--—----- H_ Formatted: Bullets and Numbering
and 1, respectively) of Track Kilomeitres, on street and off street
frackform

e [ramstops - A Totfal of 22 and 9 framstops, for Phases 1a and 1,
respectively, together with associated infrastructure, and including +
the Park and Ride facillity; at Ingliston

e [ramstop Furnifure, Systems and Equipment

® Nnterchange [where are the detdiled requirements set out — signpost
Ihem] facilifies provided at Foot of the Walk, St Andrews Sguare,
Haymarket and Inglieston (for Phase 1a) and Crewe Toll (for Phase
1b). Hhe-The bus / tfram interchange at Crewe Toll Is 10 e capable of
accommoddating a feeder pus service for the Western Generdl
Hospital. The proposed inferchange layout is snown on drawing
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ULE®O130-03-HRL-00011 Rev2 [lt looks as If there is too much deidil
here. IS this best moved 1o later in the documente].

Points and crossings including point machines, their power supplies,
point heating and the control thereof, detection and indication

Traffic / tram signals
Tram Detector System

The provision of all 11kyv, 4001+5-volt and 2430 volt power supplies_[are

lie not providing these¢ Clear interfaces between fie and Infraco are

needed on who does what here. Please see Transdev's question to
Bobb Dawason on this matter]

Traction substations and d.c. traction distribution
OLE (Including all trrackside isolators) and the Tram Pantographs
Supervisory Controls and Communications

Supervisory Conftrol, and Communication Systems and sub-systems
including all field, Tram (free issue for installation by Tram Supplier)

network and central control and interface equipment for the following

systems_[what following systemse|

Accept delivery etof fixed and poriaple Ticket Vending Machines
from fie and then the installafion of such machines and the provision
of the necessary supporting infrastructure (including power supplies,
communication links and foundartions).

R ’{Formatted: Font: Bold

The comment that we made to tie on about 26 Sept at the foot of the <«------{ Formatted: Indent: Left: 2.5 cm,

page on which section 2.2 started appedrs not 1o have been
addressed. In DPOFA, fie provides the Operator's internal office [T
system. [T is Transdev's view 1hat this is best procured by Transdev

as part of a fie change to the DPOFA. A this has been omitted from

the Infraco scope, we assume that fie's intention is 1o inifiate a fie
change 1o the DPOFA as suggested above.|

The Tram Depot contdining :

» A depot bullding contdining a maintfenance shegd-worksnop and
associated workshops, offices, stores and equipment.

v

The Edinburgh Tram Network Control Room (First Floor) and
associated Equipment Room (Ground Floor)

The Edinburgh Tram Network Administration offices
A depot yard and stabling aread
A Haetortraction power supstation

A Bullding Services Transformer and associated switehgear

A boliler house
Ernergency-Standby dbiesel aAlternator facilities
Approach rkoads

YV V ¥V Y ¥ V¥V ¥

Tram Associated Road Works
Traffic Management

Road Furnishings

- LHanging: 1.31 cm

o

| L Formatted: Bullets and Numbering

o
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Provision of Bridges, Structures & Retaining walls, including the
necessary services and facilities e.q. lighting, drainage, fencing ana
guardrdils, earthing and bonding etc

INgliston Park & Ride Facility

Civil Works including earthworks (inclusive of contamination removal,
demolifion, Site Clearance, Excavation, Bridges & structures (see dlso
elsewnhere), Adll necessary temporary works and drainage.

demolition / modification of certain puildings as identified in the
Preliminary Designh Phase Scheme Base plans

Relocating the War Memorial at Haymarket Junction (the Infraco shall
oe required to seek approval from tie prior o re-location).

Landscaping including, Hard Landscaping, Soft Landscaping,
Boundary Treatments

Lighting
Signhage

Fencing
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Infraco Services

Generdadl

This Secftion 3 provides d summary of the services that will be required 1o e

undertaken py the Infraco throughout the duration of the Infraco Works, or

during particular stages of the Infraco Works, as gappropriate. However the

services, and deliverables, listed should not e regarded as Imiting in order 1o

meet the requirements of the Agreement.

Management and Technical Services

3.2.1 Summary of Deliverables

This Section summarises the deliveraples that will required 1o be provided by the
INnfraco. The deliverables will require to provided in accordance with the
reguirements of this Section 3.2 and aise-with the Review Procedure.

The Infraco will be required to complete all appropriate deliveraples, in the
fimescales agreed by tie, and as identified in the Submittals Schedule [[should

this be "the Programmee].

IN addition to the selected deliverables, this Section 3.2 also develops, where
appropriate, the management and technical systems and services that will be
required 1o e provided by the Infraco 1o meet the requirements of the

Agreement.

The Infraco shall develop and subbmit the following deliverables for approval by
ie in accordance with the regquirements identified in this Part 2.

[Page break in wrong place nere]

Communications, Meetings and Reporting
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Submittals Schedule

Schedule of Deliverables [¢]

Communications Plan
MeeTings Schedule
Progress Reports
Progress Photos

Site Reports

Topics Register
Programme

Construction Programme {1o include Snagging
Commissioning, fraining, shadow running and

opening to passenger service|

Time Chainage Diagram

Management Plans
Project Management Plan

Construction Plan

Commissioning Plan

Training Plan

Shadow Running Plan

Network Rall Inferface Plan
Quality Management Plan

Quality Forms (associated with the Project Safety
and Quality Interface document)

Safety Management Plan
Construction Health and Safety Plan
Project Health & Safety File

Safety Forms associated with the Project Safety
and Qudlity Interface document.
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Environmental Action Plan (EAP)

Construction Stage Environmental &
Sustainablility Management Plan(s)

Infraco Performance Measurement

Infraco KPI Reporfing

Research, Surveys and Inspections

Documentation associdated with the completion
of all research, surveys and inspections

Design Deliverables

Design Stage Configuration Management Plan

Design Stage Verification & Validation Plan

Staged Case for Safety [check This iIs adeguately
explained elsewhere|

List of Applicable Standards

Hazard Log & Risk Register

System Architecture Specification

System Design Specification

System Design Test Specification

Functional Hazard Analysis

Detdiled Cause Conseguence Analysis

Reqgquirements Specification / Database

Scheme Plan

Map of the road

Procurement Plan

Interface Schedules

Bonding Plan

Detfadiled drawings and other detailed design
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documentation

Schedule 3 (Code of Practice) Deliverables

Schedule and Conditional Surveys of Structures /
Buildings Documentation (Dilapidation]

Survey Photographs of Reinstatement Work

Procedures for dealing with Unidentified
Apparatus or Recorded Arfificial Obstructions

Waste Management Plan

Construction Site Drainage Plan

Landscape and Habitat Management Plan
Archaeological & Heritage Mitigation Plan
Method of Working around Protected Species
Strategy tor conftrolling Invasive and Alien Species
Construction Advice

Inifial and Final Buildability Reports

Temporary Works, Security and Fencing
Arrangements Plan

Other Construction advice as noted in this Part 1
Cost Management
Cost Report

Actual / Planned / Forecast Spend Tables / Curves

Change Confirol Schedule and background
Information

Schedule of Compensation Events and background
Informartion

Cost Loaded Programme / Earned Value Analysis
based on WBS structure

Value Management Estimates / Analysis

Risk
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Infraco Risk Management Plan
Infraco Assumptions Register

Infraco Risk Register [H&S also?]

Risk Progress Reports

Construction Risk Conftrol Report
Commissioning Risk Control Report

Residual Risk Control Report

Operational and Maintenance Report

Traffic Management and TTROs

Tratfic Management and Work Site Staging Plan

TTRO Obligations and Traffic Management
Procedures

Access Conirol Permits and Permits to Work
Access Control Permit Procedures

Permits to Work and Utility Permits to Work Procedures
Isolations, or is this covered under the Infrastructure

Maintenance Agreemente]

Method Statements
Method Statements
Surveys of Structures which may affect Progress

Schedule and Conditional Surveys of Structures /
Buildings and Documentation (to avoid delay to the

Service Commencement Date)

Survey Photographs of Reinstatement Work

Stakeholder Management Deliverables
Weekly updates of Progress
Tratfic Routing Map

Weekly Newsletter
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Information for the tie monthly newsletter
Communications Log
Procurement Schedule

Other Deliverables (as defined within the following
Sections of the Employer’s Requirements)

System Integration — including System Integration Plan
Simulation

System Acceptance

Spare Parts, Tools & Test Equipment

Documentation

As Bullt Documentation

Training

Infrastruciure Maintenance

3.2.2 Submittals Schedule

Within 4 weeks of the Effective Date the Infraco shall provide an inifial schedule
iIdentifying all deliverables anticipated under the project and the anficipaied
date for sulbmission. The sulbmission schedule shall take full cognisance of the
need to meet the Programme and the Review Procedure.

From time 1o fime throughout the Agreement, the Infraco shall amend and
Update the Schedule 1o reflect amendments; which have been agreed 1o by
lie.

3.2.3 Communications

The Infraco shall develop- a "Communications Plan™ and this shall be suobmitted
IN accordance with the Review Procedure.

The Communicaftions Plan shall illustrate how dll the communication processes,
activities and issues are to be managed, progressed and safisfactorily resolved.
The Communications Plan shall detail how the Infraco will communicate with
Sub-Contractors_(including Tramco [¢]), the Operator, tie, the MUDFA
Confractor, key stakeholders and third parties. The Communications Plan shall
dlso include the intended processes for dedling with enquiries, parficularly
complaints, from all sources. The Infraco shall refer to the requirements set out in
Schedule 3 of the ITN and the Stakeholder Services in this Part 2-, in order 1o
ensure that the Communications Plan includes all necessary reguirements.

The Infraco shall implement dll the requirements of the Communications Plan.
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The Infraco shall licise with the relevant parties to ensure that the Infraco is
copled into dll relevant communicafions_thdt are generated by others, in order
fo ensure that any relevant consfruction reldted issues, such as Temporary Works
and practical constraints, are idenfified and addressed.

3.2.4 Meelings

The Infraco shall work with fie 1o develop the meetings schedules and
requirements for progress reporfing throughout the duration of the Infraco
Works. The following table provides an outline of the minimum requirements:

; Chaired by /
Meelings Frequency Minutes taken
Safety Meeting [moved 1o Weekly Infraco
the top of the list for obvious
reqasons|
Management Review fie/Infraco

: Two monthly
Meetings dlternately

Four weekly :

_ _ fie

Project Progress Meetings (Fortnightly prior to

site start)
Design and Planning | INfraco
Meetings Fortnightly
Stakeholder & Third Party | : :
Meetings As required fie
Site Meetings Weekly INfraco
Cost Review Meetings Four weekly fie
SafebyMeeting Weelkly Infraco

The primary purpose of these meetings will be 1o enaple the Infraco 1o advise

on. -
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e ANy sarety issues,
e [he current state of the programmed Infraco Works;
e Progress made in the various activities;

% Communication issues:

e Third party issues; and

e Commercialissues (Including Change Conftrol).

The Infraco shall propose a comprehensive meetings schedule indicating those
meetings which the Infraco shall chair and those meetings which the Infraco will
attend.

Prior fo commencement on site, progress meetings shall be held every two
weeks. The purpose of these meetings will be 10 review progress made by all
parties, and identify and agree actions required.

The Infraco shall provide an agenda, for all meetings 1o which they are
designdted as Chair. The Infraco shall also provide gppropridie documeniation
IN advance of each of the meetings, as defined in the following sections, or
ofherwise as considered necessary.

3.2.5 Progress Reporiing

A progress report shdll be submitted by the Infraco 1o fie no later than three
Business Days before each progress meeting.

The Infraco Progress Reports shall contain comprehensive information and will
oe structured in d manner which is commensurate with fie's own reporting
sfructure. The various sections of the report will require to be agreed with tie, but
should be pbroadly inclusive of the following

e |.Executive Summary,

e 2. Hedlth & Safety Report,

e 3. Qudlity & Environment

e 4. FAnancial Summary Report,

e 5. Project Performance / Programme.

Information provided within the Progress Reports will include, but not be limited
fo, the following: -

e Hedlth & Safety Report iIncluding a summary of H&S records

e SUumMmMary Financial information (summarised from the separate Cost
Report (refer to "Cost” Section in this Part 2) including Summary and
headline data on Planned Spend / Actual Spend, Forecast Spend
and Summary of Costs for Compensation Events and Future forecast.

& Planned versus actual resource summary;

e Physical progress against milestones anticipated/required completion
dates;

e [Four weekly forecast of all acrtivities;

e [ight weekly criticdl impact notice (including all information on any
Internal or external factor which may affect programme delivery);
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e Labour histograms detailing planned, actual and forecast across all

disciplines;

e The acitivities commenced and completed since the previous report

and upon what dates;

e [he expected remaining duration of all activities commenced but Not

completed,;

e Additional [don't understand why we use "additional”" here] activities

with expected durdations, methods, and resource reguirements and
seguence assumpftions;

e Schedule and programme for the delivery of method statements,

permits and isoldtions for the next four weeks;

e ANy changes to expected durations, method, resource requirements

and sequence assumptions;

e [orecast completion dates for all Infraco Works in each Section and

Sector including any slippage or advance upon the Date for
Completion;

e Programme comparison between actuadl vs planned;

e Schedule of information received:;

e Schedule of outstanding information;

e One set of progress photographs as defined in this Part 2;
e TJop 10 opportunities;
e Top 10 risks.

Progress Photos

Nfraco shall on a monthly asis througnout the Works Period procure that
ographs covering all of the Works are taken by a professional
ographer whose gppointment in respect of the Project shall be approved

ov fie, such approvadl not 1o e unreasonaly withheld or delayed.

lie shall determine the scope of the photographs referred above.

The Infraco shall ensure that:

e A minimum of 50 colour photographs shall be taken on a monthly
Oasis;

- -y F leed L 3 3P T L L 3F AL
- F) - - -
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e [Convert dll of the dbove info electronic deliverables. Technology has <

moved on since this was draffed!]

e Exceptwhere fie have provided their prior written consent, the

ochotographs shall Not e used for any purpose other than as set out In

this Agreement.

The Infraco shall procure that adll Intellectual Property in respect of the
ohotographs vests in fie.

3.2.7 Site Meelting Report

A brief report shall be sulbmitted by the Infraco to fie no later than one Business

Day before each site meefting. The report shall include reference 1o any
significant issues (associated with safety, programme, design, cost, planning
and consultee aspects), which have arisen since the previously monthly
progress report.

The site meeting report shall also identify actual manpower resources (labour
returns), plant and equipment that have occurred on site, for the previous
week.

3.2.8 Topic Register

It is fie's infention 1o continue 1o develop a "Topics Register” for the Infraco
project. The Topics Register is used to record all issues as they arise that require
fo be specifically addressed. The record Is then amended as appropridte 1o
frack the manner in which issues have been resolved 1o the satisfaction of
project. The Infraco is required to add 1o, or respond to issues as appropriate
and dttend regular review meetings at which the Topics Register will be

Updated and actions assigned.

The Infraco shall parficipate in the management of the Topics Register.

3.2.9 Work Breakdown Struciure

AN agreed Work Breakdown Structure is included within Part 3 [a better signpost

please] of this document. The Infraco will bereguiredte-adopt this WBS to
ensure a recognised, stfructured analysis, by dll parties, when interrogating the
programme and cost analysis. The WBS may e further developed by the
Infraco with the written consent of fie.

Accordingly there will be da requirement for the Infraco to adopt all aspects of
the WBS in the development of programme and cost documentation.

3.2.10 Programme Management

The Infraco will undertake Programme Management including of the
production, implementation, reqular updating and management of a fully
detailed comprehensive Infraco Programme illustrating how the Infraco
propose 1o execute the whole of the Infraco Works in compliance with the

Project Programme. This Infraco Programme shall be in Primavera P3e (Version 5
or otherwise as agreed with fie) format and accompanied by ad Time Chainage

[ Formatted: Bullets and Numbering

]
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programme illustrating the same information. The Infraco Programme shdall be
cost and resource loaded and coded to reflect the Infraco WBS activities.

The Infraco shall be responsible for liaising directly with TEL_[see note on the
cover page 1o this "Part 2 — Prescribed Scope” section] , CEC [and other
appropriate third parties) 1o maximise delivery of the project but minimise
disruption 1o bus and other services, and ensuring that any necessary diversion
routes are agreed. The Infraco shall also take note of the constraints as
identified in Part 3 of this document.

The Programme shall be submitted 1o fie in accordance with the Review
Procedure In sufficient time 1o ensure that the Infraco Works can e progressed
and monitored by the Infraco and tie against the detdils contained therein. The
Programme shall clearly identify the following: -

e the commencement, construction and completion constraints for all
elements of the Infraco Works; separated into sectors by WBS code.

s all milestones

e [the constraints, procedures, documentdtion and approvals specified
IN this Agreement._[There is an opening sguare bracket here|

e The Infraco manufacture and construction execution strategy, Infraco
Works and site testing and commissioning, all constraints, procedures,
documentation and approvals periods;

e seasonal constraints and constraints applied by CEC and other third
oarty and statutory pbodies as defined in this Agreement.

e Ihe reguired design approvals and nofices;
e dllworks to be undertaken by any Sub-Contractor;

e coptair-sufficient detail to lllustrate the integration of the Infraco
Services deliveraples with the proposed dates of possessions and the

commencement and completion of construction for all elements of
the Infraco Works; by WBS code.

e dll other projects affecting the Infraco Works and how they are
INfegrated into the Infraco Works. For example, any street works 1o e
carried out by CEC, and works by or on behalf of all third parties
including landowners and developers);

e ANy withessing, inspections, testing etc of the Infraco Works which
requires 1o e carried out by third parties

e |ong lead time materials and works;

& the identification and duration of all Advance Works: other than those
dlready underway.

e The requirements and approval periods for traffic management and
TTROs, Including any third party's reguirements for notices and road
closures;

e The commencement, completion dates and relationsnips of Sectors of
the Infraco Works within each Section of the Infraco Works;

e The links and relationships between all activities and the justification of
fhe undermpinning logic;

e dll design, manufacture and consfruction periods;
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e The identification and timing of inputs and dpprovals required from fie,
Third Parties, and any Approval Bodies are clearly identified; and

e The interface and relationship with the MUDFA Works.
e The Programme shall meet the following minimum reguirements:
e shall be in Primavera P3e (Version §) for detailed implementation;

e shall follow and fully reflect the tie's Work Breakdown Structure ("WBS')
INncluded within Part 3 of this document.

e shall be [cost and]_[square brackets to resolve| resource (named)
|2 ]loaded down o acfivities;

e dll resource reporting and progress reporting snall be coded to sult the
acftivities contained within the WBS;

e records of time spent against activities shall be completed weekly
Against planned works as generated by Primavera P3e; and

e Any deviations shall be reported in the progress report and include
noftification of remedial actions [to be authorised by fie|. [Resolve
square brackefts]

e Weekly records shall be collated by 02:00nrs on the Tuesday following
the week 1o which the records relate [surely it is only the delivery 1o fie
Inatr matters heree|

e the Programme shdall also take info account programming input and
aftendance at meetings, both as reguired by lie; and

e The Programme shall also contain cost/spend tables and cumulative

curves 1o maich the achievement of major deliverables and acfivities
within the WBS

The Infraco shall fake intfo account the availapility of alternative materials or
components when developing the Programme. The Infraco shall identify those
materials and components which regquire advance ordering and processing.
ANy advanced orders which are gpproved shall be identifled and defined in
fhe Programme.

The Infraco shall update the Programme every four weeks 1o take full account
of the Infraco progress in completing the Infraco Works.

A hard and soff copy updated Programme and an Infraco Progress Report shall
oe submitted by the Infraco to ie and TEL no later than three Business Days
oefore each monthly progress meeting.

3.2.11 Time Chainage

The Infraco shall also produce, manage, develop and work in accordance with
his Time Chainage Diagram.

The Infraco Time Chainage Diagram shall be submitted to fie in accordance
with the Review Procedure 1o ensure that the Infraco Works can e progressed
and monitored by the Infraco against the detdils contained therein but in any
case, the Time Chainage Diagram will be submiftted not later than six weeks
after the Commencement Date. [What about updatese]

The Infraco Time Chainage Diagram shall fully reflect, accommodate and
comply with the information detdiled on the Programme.
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3.2.12 Planning and Other Consents

The Infraco will be required 10 obtdin all Consents-as-descroeainthe-HN.

3.2.13 Project Management Plan

General

The Infraco will be required 1o submit A plan describing the approach 1o Project
Management for the delivery of the complete scope of the Infraco Works. This
Project Management Plan shall include sections to clearly and separately
describe the approach to the specific Topics sef out below.

Resource and Competence

A description of the procedures employed 1o ensure that the required resource
and competence level throughout the duration of the Infraco Works, will be
achieved.

Documentation

|[dentify key policies and procedures to deliver such works, infrastructure and
eqguipment 1o programme, specification, budget and otherwise safely ana
efficiently and in a manner which is fully infegrated with the activities of other
relevant contractors.

The approach 1o the development of a suite of project specific documentation,
indicating how they will effectively be integrated with, and reflect, the Infraco’s
corporate procedures and policies (Including any Joint venture or consortia
procedures).

Templates that will be used for the procurement and delivery of the service
deliverables as listed in this Part 2, which will be required to e prepared by the
INnfraco.

Qutline proposals covering the suite of required documentation including :
fraining, maintenance and operations manudals; as-buill drawings; design
INnformafion; testing procedures and proposals; and cerfification and records
([e.g. Testing).

Regulations

Management arrangements and procedures for ensurng/monitoring
compliance with all applicable Regulations (e.g. HMRI), Law, and the
requirements of the Agreement and ifs Schedules.

Procedures

Details of internal procedures for decision making and review in your
Mmanagement team with particular emphasis on safety, programme, budget,
qudlity, the management and control of non-compliance and the
Implementation of continuous improvement.

Proposals on reporting and controlling design information reguirements

Procedures which will be followed in obtaining outstanding consents and
approvals for the works
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Definition of the process for managing the approvals interface with fie, HMR,
Planning Authority, Roads Authority, Network Rail, Transdev and third parties with
whom agreements have been entered into.

Interfaces

Given that successful co-operation pbetween the Operator, Tram
Supplier/Maintainer, Infraco, and fie is essential to the delivery of a successfiul
project, a description of the key areas of this inferface and details which

demonstrate how this is successfully achieved.

Details of supply chain process/procedures, in parficular provide detadils of the
criteria for selection of sub-contractors/suppliers for this project.

Details of how the Tram Provider will be managed.

Details regarding the_ commissioning and handover of the System or Sections
thereof 1o the Operator.

Details of the management procedure for maintenance period [surely this goes
INntfo the Infrastructure Maintenance Agreemente.

Design

Clear definition of the areas where the Infraco will undertake design work and
an explanation of where you believe this may devidte from the previous design
work done.

3.2.14 Construction Management Plan

The Infraco will be required 1o submit a Construction Plan relating 1o the
Programme. This Construction Plan shall include sections to clearly and
separately describe the approach to the specific fopics sef out below.

Mobilisation

Detailed mobilisation plan, 1o incorporate comprenhensive details of all aspects
of moblilisation including, but not imited 1o, numioer of work sites, the facilities on
each, a generdl arrangement drawing of main sites, lay down aredas, materials
storage, welfare and car parking. This should detadll fimescales and immediate
resource availability and should also provide detdils of the permissions required
and assumptions made.

Plant

A description of the plant that will be used use for the construction of the
project and of how long the plant will be used. This should Include descripfion in
relation to plant used for specialist purnposes such as rail laying or wire stringing
(tThese should e separately identified).

Sub-Contractors

Details of the sub-confractor management & control process during the
construction phase, including how the performance of sulb-contractors will be
measured and reviewed and how sub-contractor compliance with standards

will be assured.
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Method Statements

A description of the process by which method statements will be developed
and approved, and a schedule summarising those method statements that are
anficipated. An initial schedule will be submitted in accordance with the
Review Procedure and this will be updated from time 1o fime with agreement
from fie.

Avoidance of Disruption

Description of the management process for ensuring that traffic disruption is
kept 10 a minimum, parficularly in relation to Traffic Management and TTRO
requirements. Detdils of procedures of how unforeseen works (that are outwith
the area covered by the Temporary Traffic Restriction Order, but are necessary
o complete the Infraco Works within the TTRO aread) will be dealt with.

Proposals for maintaining reasonable access to premises at all fimes and what
measures The Infraco might employ when access is denied taking info account
the requirements of the Disability Discrimination Act 1995.

Details of how it is proposed 1o lidise with all potentially affected third parties,
and an assessment of the likely identities of such parties.

3.2.15 Network Rail Interface Plan

The Infraco will be required to sulbmit a plan describing the approach to
Managing the ongoing intferface reguirements with Network Rail. The plan
should identify the critical acftivities and the key risks associated with this
iNnterface and proposals 1o mitigate these risks. Notwithstanding the Infraco’s
responsipility of complying with this Agreement (iIncluding compliance with the
Third Party Agreement and the Asset Protection Agreement) the Plan should
address the following issues.

e A description of procedures for gaining access fo Network Rail’s
iINnfrastructure both in tferms of the gpproval process and the physical
ACCeESS proposals.

e Confirmation, in terms of safety and in terms of undertaking the
INnfraco Works, the personnel- utilised will be appropriately qudlified,
skilled, experienced and adequate Iin guantity.

e The proposed Possession Strategy for works on or adjacent 1o Network
Rail infrastructure, 1o include identification of Possessions & [solatfions
on Programme taking cognisance of lead time.

e Summary of the reguired method statements for principal construction
acftivities associated with Works adjacent 1o Network Rall
infrastructure.

e The proposals which dllow access for Network Rail 1o maintain their
infrastruciure

e Details as to how the Railway Group & Network Rail Line standards.,
will be complied with.

e Specific derdils of how Network Rail’s infrastructure and rail vehicles
will be protected from injury/damage arising from the works activities.

e Details of how staff and any third parties will be protected from injury
from Network Rail’'s infrastructure or vehicles using If.

e The strategy for Red & Green Zone working
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e Proposdls for competencies, making specific reference 1o
Mmanagement of Sentinel.

e A specific accident/incident procedure with regard 1o Network Rall
iINnfrastructure which detdils action to e taken, including the
communications regime.

e Proposdals for security and prevention of frespass onto site, especidlly
onfo adjacent Network Rail property.

e Proposals with regard to work in and around First Scotrail’'s Haymarket
Depot and its associated stabling & sidings. There will be a
requirement 1o highlight proposals for ensuring access fo Haymarket
Depotis maintained for staff; road and rail vehicles, especidlly if rall
vehicles require access/egress 1o the depot by road. There will be a
requirement to identity how First ScotRail operations will not e
resiricted.

& There is significant risk associated with the procurement of safisfactory<----

ongoing operdationdl and maintenance arrangements with Network
Rail. We should be absolutely clear what is in Infraco’'s scope in this
respect, or add the cost of this risk separately 1o our business plan]

3.2.16 Quadality Management

The Infraco will have to undertake the Works fully in compliance with Quality
Management for ensuring staff are competent & can prove achievement of
Network Rail Systems consisting of the implementation and use of those
processes and procedures referenced in ISO 2001 and ISO 2004. [I| do not know

where to start in frying to unravel this paragraphi

There will be a requirement_[when<] for the Infraco to develop a Quality Plan, to
meet the requirements of ISO 10005 [check referencel] - 1995, and which fully
defines all Quality aspects of the Works. The Qudlity Plan will reguireto-be
subomitted in accordance with the Review Procedure. The Qudlity Management
Plan shall demonstrate an infegrated qudlity management system reldating to
fhe design, consfruction, festing and commissioning, operation [will it¢] and
maintenance One for the Infrastructure Madintenance Agreemente of the

system and shall show how fheveurteaminfraco and its—Harciuding sub-

contractors, will comply with this_[whate].

The Infraco will be required to have all associated documentation readily
availaple for internal review and review by tie. Internal audifs will require 1o e
underiaken by the Infraco [ how ofteng How defined<]to ensure full
compliance with ISO 2001 and ISO 2004 [now That would be an achievement] -in
accordance with Volume 3, Schedule 5.1[cannot find this reference].
Furthermore fie will undertake exrernal audits in accordance with Volume 3,
Schedule 5.2 [cannot find this reference].

The Infraco shall ensure that their management system for the Infraco Works is
developed to ensure that it aligns with the requirements of the Tram Project
QuAlity policy Statement (40-9 1-POL-003)_[check referencel].

Qudlity control including mafterials and works on site will also be undertaken In
accordance with the requirements of Schedule 3.2 [refine reference].

Volume 7 of the ITN contains the Project Safety and Quality Inferface
Document. The Infraco shall be required to comply with the requirements of this
document including the completion of forms and other systems in order 1o assist
fle in complying with tie own safety and quality management systems.

"'{Formatted: Bullets and Numbering
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Health & Safety

Safety Management Plan

The Infraco will be required to submit a Safety Management Plan that is over-
arching with regard 1o safety and defines the management procedures that will
oe put In place 1o ensure Health & Safety for the design, construction,
commissioning, operation_[is this down o Infraco?], and maintenance.is this
down 10 Infraco or the Infrastructure Maintenance Agreemente] of the system.

This document will be stand alone and sepadrate from other safety deliveraples
such as Project Health and Safety Plan, Case for Safety development etc. The
Safety Management Plan shall address all issues relating to the safety of the
Works, staff and third parties, however+ isreguested-thgi-specific detdils

relating 1o the items below are requiredee-given:-

The plan will detall the approach and all management procedures
relating to health and safety for the Edinbburgh Tram Network.

The plan shall show how you will ensure that its sulb-contractors apply
dll relevant health and safety policies and procedures to all sub-
contractors.

Detdaills of dll intferfaces associated with safety and the procedures of
Now these will be managed. Interfaces will include Roads Authorities,
Health and Safety Executive; HMRI; Network Rail; Police; Fire ana
Rescue Services; Ambulance Service; and all applicable Law.

Proposed Safety Inifiatives.

How you propose that a safety culture will be cascaded and
enforced throughout the team including with sulb-confractors.

Your proposals for how safety will be incentivised throughout the
feam, Including with sub-confractors.

The Emergency procedures which you propose 1o implement.

Details of how you will implement Accident & Incident reporting and
oromotion of an open culture.

Your Safety Inspection & Safety Tour regme.

AN outline of your procedures relafing to safety for dedling with fie's
Drugs & Alcohol Policy and procedures and your detdils of your own
similar policy and procedures.

Details of any particular safety issues you consider would be significant
and initial mitigation measures.,

Commissioning of the ETN, .-

Driver Training on the ETN

Occupalional Hedalth & Safety Management System

The Infraco will be required to adopt an Occupational Headlth & Safety

Management System consisting of the implementation and use of those
processes and procedures referenced in BS 8800, OHSAS 18001- 1999, ISO 18002-
2000 and/or HSG 65 (Successful H&S Management).

e | Formatted: Font color: Auto
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Project Health & Safety Plan and Health & Safety File

The Infraco will be required to develop a Project Health & Safety Plan and
suosequent Project Health & Safety Flle (where does the role of the CDM
Supervisor under the CDM regulations fif in here, as this role is undertaken by
1SS¢] In accordance with the Construction (Design and Management)
Regulations 1994 and HSG 224 (Managing H&S in Construction) and as

descriibed in the Pre-tender H&S Plan. The H&S Plan will require to e submitted

IN dccordance with the Review Procedure.

Interface with fie’'s Safety Systems

The Infraco shall ensure that the management system for the Infraco Works is
developed 1o ensure that it aligns with the reguirements of the Tram Project
Safety Policy Statement (40-21-POL-004) [this is a repedt]. Volume 7 of the ITN

contains the Project Safety (and Qudality) Interface Document. The Infraco shall

oe required to comply with the requirements of this document including the

completion of forms and other systems in order to assist fie in complying with tie

own safety and qudality management systems.

Case for Safety

The Infraco will be required to design and execute the Infraco Works using
safety management and procedures 1o demonstrate that the Edinbburgh Tram

Network Is acceptably safe, Including the development of the Case for Safety.

These aspects form an infegral part of the design_of; the Edinburgh Tram
Network-asprovided [check meaning is as intended] and are detailed in the
Design section, 3.2.21, of this Part 2.

3.2.18 Environmental Management

Environmental Management System

Environmental Management System consisting of the implementation and use
of those processes and procedures referenced in SO 14001. [This is hot
sentence]

Documentation developed 1o meet the requirements of the Environmental
Management System will reguire 1o be submitted in accordance with the
Review Procedure.

The Infraco shall ensure that the management system for the Infraco Works is
developed to ensure_that it aligns with the reguirements of the Tram Project
Environmental Policy Statement (40-91-POL-007).

Environmental Aclion Plan

| There Is a separate section on "Environmental” on about page 443 of the
Emplover's Requirements. Check that there is no conflict, gap or overlap
peiween page s 80 and 443] The Infraco will be required 1o submit an
Environmental & Sustainapility action Plan (EAP). This shall cover environmental
issues associated with the duration of this Agreement, iIncluding design and

construction stages. It shall describe the management process, procedures and

INterface requirements associated with meeting the Infraco’s environmental
responsipilifies.
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't shall then develop in detdil the potential impacts on environmental resource,
Mmitigation measures and responsibilifies associated with all stages of this
Agreement.

The EAP will be prepared using the following sources of information.

e Environmential Statement for Line One;

¢ Environmentdl Statement for Line Two;

e The Tram Design Manudl;

e The Edinburgh Tram Noise and Vibration Policy;
e The Code of Construction Practice;

e The Landscape and Habitat Management Plan for the Roseburn
Corridor;

e The Badger Mitigation Plan for the Roselburn Corridor;
e Agreements made with statutory bodies; and
e Parliamentary agreements.

The EAP will be amended and updated as necessary 1o reflect any changes 1o
the tram design or engineering solutions and the results of sunveys undertaken
during the design and pre-construction phases of the project.

The Action Plan will refer 1o the need for separate plans including Waste
Management Plan, Landscape and Habitat Management Plan, Mitigation
Measures for Working around Protected Species, Strategy for controlling
INnvasive and Alien Species, Archaeological and Heritage Mitigation Plan (all as
further described in this Part 2 of this Agreement [Insert a better referencel]).

Construction Environmental Management Plan (CEMP)

Notwithstanding the Infraco’s responsibility 1o produce an over-arching
Environmental Action Plan (EAP) as defined in the previous section, the
Conftractor shall prepare a Construction Environmental Management Plan
(CEMP) Including Method Statements, as hecessary, 1o convey the required
level of iInformation during the construction stage.

't is expected that the works on INFRACO stages. [what are these<] will be
divided Info d humber of discrete elements, either as activities or geograpnical
sections, for which Site Specific EMPs will be required to be prepared by the
contracterdniraco. These plans are 1o e proauced by the contractor prior 1o
any works commencing on site and must be checked by tie before work starts.
The list below illustrates how the works may be divided [indppropriate
iINntroduction to the following list]:

e Jite accommodation, compound and offices and storage areas;
e Jlte Clearance;

o Sections of Tram route;
e Tram depot [¢];

e Any other [¢] structures, such as supb-stations hot dlready included in the
dobove; and

e Al other [2] road, cycleway and footway works, including draindge,
sighage and lighting.
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e A series of generic EMPs will also be produced by the contractor that
will cover the principle environmental topics, landscape, ecology etc.
These will cover the general control and protection measures that
meet good praciice for each topic and provide information for
iINclusion in the site specific EMPs that will relate to relevant issues in the
olan areaq.

e [he Contractor will have responsibility for the production, content and
Implementation of the Site Specific and Generic EMPs.

e Agreement [with whomge|of Site Specific and Generic EMPs.

e The contractor shall submit o tie the site specific and generic EMPs

orior 1o the commencement of the relevant section of works on
shtewhenge|.

e fie shall comment on the plan(s) submitted and agree the findl plans
prior 1o the commencement of any work on the relevant section or
activity. [subject to Review Procedure?]

e Reqguirement of Site Specific EMP's_[¢]

e The contractor shall develop the site specific EMPs to include the
following details:_[indentation of following sub list is incorrect]

A description of the works 1o be undertaken;

e List of dll separate work activities that fall within the scope of the works.

A detailed programme [ surely this is delivered elsewhere and does not heed

fo be duplicated? | of the construction activities;

e Proposed dates and sequence of the works (showing how environmental

Impacts are affected by potential changes to the programme);

e Details of proposed normal working hours and intfended start up and close

down 1imes; and

e OQulline of any works which may require construction acftivities ouiside of

normdl working hours.

Location of the works, including a site plan, showing construction site

oounaaries.

e T[his shal show the position of plant and posifion of any sensitive

receptors e.g. watercourses, local resiadents, etc.

Personnel access routes/points;

e |[ocafion plan of each access route/point;
e List of acftivities for which each access point is 1o be used
Vehicular access routes/points;

e |ocation plan of each access route/point;
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e List of acftivities for which each access point is 1o e used

Eguipment and plant 1o be used (including type, make [whye Infraco

probably does not know yet] and expected humber);

Method of delivery/removal of materials and plant;

Details of proposed site accommaodation;

Details of how public right of way and access 1o property will be retained and

Mmanaged;
A list of consents/permissions obtained or to be obtained for the works;
External Consultation:
e A list of those notified of the works and the date nofifieq,;
e A list of proposed notifications and dates

Significant environmental impacts relating to each activity. (This should draw
Jpon the definitfions of significant impacts used in the Environmental

Statement).
Significant environmental risks relating 1o each activity.

Receptors which are likely to be affected by the works.

On-site mitigating measures for each impact and risk. These will be transferred
onfo Site Management Statements which will priefly state the key risks, and

Mmitigating measures which have been agreed. The Site Management

Statement will be attached 1o the construction method statement for the
works to ensure that it is briefed out to dll site staff. The Site Management

Statement will be briefed out to dll site based staff as a toollbox talk.
Monitoring proposals that shall include:

e The receptors for which monitoring will be underiaken;

e Freguency of monitorng;

e FAcCTors against which the monitoring results will be analysed;

e [Nreshold levels;

e Speed at which results will be analysed;

e List of organisations/individuals 1o whom results will be distributed; and

e ACTions 1o be 1aken in the event that thresholds are breached.
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Infraco Peformance Measurement

As part of the overall project reporting regime, a four weekly report
INncorporating performance against Key Performance Indicators (KPI) will be
required from the Infraco. These will be project, as opposed to company,

specific.

A fundamentdl consideration is that the KPIs agreed must be measurable and
without dispute, thus they will be fact based. It is anticipated that the outputs
will be compared on a four weekly bases against both four weekly and rolling
fargets. A colour coded "traffic light” visual warning is alse anticipated fo be

used.

1t is likely that the KPls agreed will be split info a numlber of different areas. The
following provides some indication of likely components within each of the
areas. These will be subject 1o discussion and final agreement. However, whilst
Whlle the format and content is still to be agreed, the following provides some
indication of what will be reguired:

Safety

Accident Frequency Rate (AFR)

Equivalent Fatality Rate (EFR)

Lost Time Accidents (LTA)

RIDDOR

Road Traffic Injuries

Road Traffic Damage (caused by Infraco actions)
Accident Investigations (late receipt)

HSE Inspections, observations, improvement nofices and prohibifions

Working at height
PPE — not using/not using correctly

Review of Acclident Book entries

Quality

Possible 3 Party specific (eg Network Rail)

NCRS
CARs [nhon-completion/late response or action)
Procedure compliance

Test failures (1o Inclugde concrete and; welding)

Safety Tours
Safety Inspections
Security

Meelihg-Achievement of programme< targetiimes|it that is what is
Intended

Snagging correction

{Formatted: Bullets and Numbering
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e Method Statements/Risk Assessments — failure 1o operate in
compliance therewith

e |ate Possessions / Overruns o= -{Formatted: Bullets and Numbering ]

Environmental
e Spills
e Working nours confraventions
e Complaints
e Pollution — water courses; noise; light; dust; others
e [respass
e COSHH contraventions

e Signage and waming signage

Performance

e Specific parameters may heed 1o e devised relating 1o programme;
performance; reporting and other specific issues that are important fo
the client.

3.2.20 Research, Site Survey, Investigations eic.

The Infraco will be required to carry out and complete all the hecessary
research, surveys and investigations necessary 1o meet the requirements of this

Agreement and support the provision of the most cost effective implementation
of the Edinbburgh Tram Network.

The Infraco shall carry out:

e dllresearch, surveys and other investigative work necessary 1o enable
Infraco 1o complete all design and construction work necessary to
fulfil this Agreement.

e dll post construction condition surveys

e dll post construction surveys to verify conformity with the Employer's
Reqguirements.

e pPOSst consfruction surveys to verity that design assumptions for noise
and vipbration, stray current and EMC factors are correct to ensure that
ie shall not be exposed to claims by third parties.

3.2.21 Design

General Obligations

The Infraco will be liable for the complete design of the Edinburgh Tram Neftwork
Ncluding the achievement of full compliance with the Employers Requirements.
he Infraco will be responsible for achieving the following

e The deliverables necessary to enable the Edinbburgh Tram Network 1o
e procured, consfructeq, tested, commissioned and brought info
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commercidl service and alongside the reguirements for training and
case for safety [use gefined terms here] (taking account of The need
fo fully co-ordinate these activities, Including with other physicdally-
related projects, so as to minimise overdall disruption) to meet the

Emplovers Requirements and infraceo-sprograrmmeihe Programme.

The Infraco shall produce a tram service simulation that will
demonsirate that their implementation of the design will achieve the
required run fimes, power consumpltion -and service performance as
defined in the Employers Requirements.

The Infraco shall ensure that the design covers all aspects of the
Edinburgh Tram Network and the associated works as defined in the
Employers Requirements.

The Infraco shall approach the Design and Technical Services in a
structured manner using a recognised 'V' life cycle model with regard
fo the Infegration of design engineering, systems engineering and
safety engineering activities.

The Infraco is responsible for ensuring that there are No gaps and
omissions In the specification and design of the Edinburgh Tram
Network.,

The Infraco shall demonstrate that the design has properly considered
and adopted the most advantageous whole life cost solutions.

Design Approach

The Infraco will be obliged 1o dpproach the design and suomit the necessary
deliverables to form the Infraco Proposals, using the same processes as defined
within the "SDS Provider's Agreement with fie (which is being novated under this
Agreement and which is included in Volume 7 of the [TN.

IN summary the following deliverables will require 1o | be submitfed in
accordance with the Review Procedure, based on any design work which is
Undertaken.

The Design approach will be to:

Adopt, develop and adapt the existing —B3-Provider—SDS [check that

all of these are available as reference documents 10 Infraco,
otherwise dll that they will do is ask for them] Management Plans

covering Configuration Management and Verification and Validation.

undertake such [supplementary| safety analysis that will allow further
development of the case for safety [defined terme]concurrent with
any design undertaken to prove that the Edinbburgh Tram Network s
acceptably safe;

Where any new technologies are proposed by the Infraco, subbmit
reports and presentations analysing and assessing the options and
justifying the final selections of technologies in terms of time, cosf,
quality, safety, risk and maintainapillity, for review by tie.

Prepare and maintain the Risk and Haozard Log
Prepare and maintain the System Architfecture Specification
Prepare and maintain the System Design Specification

Prepare and maintain the System Design Test Specification
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e Prepare and maintdin the Functional Hozard Analysis
e Prepare and maintain the Detailed Cause Conseguence Andalysis
e Prepare and maintain the Requirements Specificafion / Database

e Prepare and maintdin the Scheme Plan_[what is thise]|

e Prepare and maintdin the Procurement Plan (refer below)
¢ Prepare and maintain the Interface Schedules

e Prepare and maintain the Bonding Plan [seems odd 1o have this |level
of detdil here. Delete¢]

e Prepare and maintain the detailed drawings and other detailed
design documentation

Procurement Plan

The Infraco will be required to sulbbmit samples, manufacturers literafure,
documentation and other such materials to demonstrate compliance with the
Employers Requirements, from time 1o 1ime, for review by fie, in advance of the
associated materials or equipment being procured. The Infraco is required 1o
prepare d Schedule of Procurement Proposals 1o identify all such proposed
supmissions and their fiming.

Transport Modelling

[Delete all of this section if it flows automaticdlly from the novation of SDS o
INnfraco. Otherwise, this section is Not reviewed]. Under the obligations of this
Agreement, the Infraco will be responsible for addressing requirements as
defined from the "SDS Agreement” with fie, including, but not limited to the
following:

3560  The "“SDS-JRC" Modeling Suite shall be developed in order to «------{ Formatted: Bullets and Numbering |
produce dll required outputs by the simplest functiondl principles. It
shall satisfy the Scottish Executive STAG requirements and conform in
all material aspects to the Department for Transport "Transport Analysis
Guidance” as set out In the welosite WelbTAG.

3 58e Throughout the life of the commission, the Infraco shall ensure the
"SDS-JRC" Modelling Suite is regularly cdlibrated, updated and
Maintained (including upgrades) to resolve any issues that become
apparent during use and 1o prevent it becoming obsolete.,

3.59e¢ The "SDS-JRC" Modelling Suite shall be capable of local modelling
within the city centre and at key junctions in order to simulate with
requisite precision the interaction of capacity, congestion and
Edinburgh Tram Network design and operation. The Infraco should
ensure that the modelling suite Is tfechnologically current and that any
novel features have been adequately tested. The "SDS-JRC"
Modelling Suite shall function to:

&F af alower level, model the highly complex interaction between
compefting public transport, fraffic movements and Level 1 fram
priority in the city centre at multiple junctions and key
iNnterchanges;

& ¥ at the higher level, model congestion at key junctions in the wider
nefwork area and overdll fravel demands in the surrounding aredads;
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& Iterate until a state of equilibrium Is reached between supply and
demanda.

f—f-{Formatted: Bullets and Numbering ]

3-5-13The Infraco and the JRC shall be jointly and severdlly responsiole for T
ensuring that the "SDS-JRC" Modelling Suite is capable of supporfing the
performance of the Infraco and of the JRC under their respective mandates

with fie. The "SDS-JRC" Modelling Suite shall be configured to include the

following applications, in addition 1o any application the Infraco considers
necessary to answer ifs own or tie's requirements:

e public fransport demand and patronage/revenue forecasting
capable of modal disaggregation;

e detailed traffic junctlion design recognition and evaluation and wider
area effect assessment;

3.5 1le temporary traffic diversion and traffic regulation order impact oo { Formatted: Bullets and Numbering ]
analysis.

The "SDS-JRC" Modelling Suite shall be competent and responsive in relation to
requested specific inputs for project evaluation tools, financial and economic
case analysis (iIncluding funding options analysis) and risk assessment. The SDS-
JRC Modelling Suite shall be sensitive to the interaction of the Infraco’'s detailed
fram line design with vehicular traffic, pedestrians and other urban infrastructure
users and capdpble of generating responses relevant for designing
countermeasures 1o adlleviate adverse knock-on dffects in the wider aread
fransport network.

3.90-+2The correction of any fault or incapacity in the "SDS-JRC" Modelling Suite <------ {Formatted: Bullets and Numbering ]
shall be the joint and severdl responsibllity of the Infraco and the JRC.

3.5-13Copyvright and all intellectual property rights in (and all related work In

progress) the SDS-JRC Modelling Suite shall vest in tie. Use of the models by the
Infraco shall be by licence from fie.

3.2.22 Consfruction Related Deliverables (Schedule 3 Requirements)

The Infraco will comply with the requirements of Schedule 3 [of what?]. The
following adeliverapbles, from Schedule 3, are highlighted for sulbmission in
accordance with the Review Procedure:

e The Infraco shall compile a Schedule of all builldings, or other
sfructures, which may e at risk of physical damage, in accordance
with Schedule 3, Clause 18.2.1. Furthermore records of the condition
and surveys of any defects shall be prepared, also as described under
Schedule 3, Clause 18.2.1.

e Under this [which?|Agreement there is a requirement for the Infraco to
underiake works to address defects in existing structures, caused by
the Infraco Works. Where such work is completed the Infraco will be

required 1o take gppropriate photographs 1o fully demonstrate the
qudlity of the reinstatement works.

e The Infraco shall prepare and develop the "Waste Management Plan®
IN accordance with Schedule 3, Clause 20.1.
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The Infraco shall prepare and develop the "Construction Site Drainage
Plan" in accordance with Schedule 3, Clause 22.1.1.

The Infraco shall prepare and develop the "Landscape and Habitat
Management Plan” in accordance with Schedule 3, Clause 22.1.1.3.

The Infraco shall develop "Mitigation Measures for Working around
Profected Species’ in accordance with Schedule 3, Clause 22.3.

The Infraco shall develop the strateq@y for controlling "Invasive ana
Alien Species’, in accordance with the requirements of Schedule 3
Clause 22.5. This shall be further developed, and services will be
Implemented by the Infraco, as further described in Schedule 3.

The Infraco shall develop an "Archaeological and Heritage Mitigafion
Plan" in accordance with the requirements of Schedule 3 Clause 23.
This shall be further developed, and services will be implemented by
the Infraco, as further described in Schedule 3.

Construction Advice and Buildability

The Infraco shall be required to develop an Initial Buildabllity Report [whene|
and Final Buildakillity Report [when¢lin accordance with the Review Procedure.

The Initial Buildabllity report will be required to address the following.

Be broken down iNto the various Sections of the works and/or
Managedble elements within these sections.

Achieve economicdlly efficient design and builldabllity.

The Initial Buildapility Report shall include proposals in relation 1o
buildability, Temporary Works, access to premises or properties and
the staging of Work Sites. The Infraco shall propose cost and time-
saving initiatives and explore mifigation measures which are
reasonably predicted to e required to protect the interests any of
third parties affected by the Infraco Works.

[Delete gap hereg]|

The Infraco shall provide a Fnal Buildabillity Report in accordance with the
Review Procedure, which shall aadress the following.

The Infraco shall propose construction methods which shall be utilised
N respect of the Infraco Works. The Infraco shall also advise fie on the
fime and cost implications of alternaftive solutions, and shall initiate the

requirements for Temporary Works, and the programme for approvdals
for such Temporary Works and their execution.

Notwithstanding the Infraco’s obligations with respect to compliance
with the third party agreements, the Infraco shall advise ftie on the
pofentiadl impact of the Infraco Works upon neighiouring occupiers
and users of headrpy roads, railways, builldings and airport facilities and
the Infraco shall plan the execution of the Infraco Works in such a way
as fo minimise disruption and prevent nuisance.
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e The Infraco shall advise tie on the provision and layout of the main site
office and local Work Sector /Work Section facilities and services 1o pbe

provided or secured by the Infraco. fie's requirements for office J{ Formatted: Font: Bold

accommoddtion at the main site office are expressed in this Part 2.

The Infraco shall prepare, maintain (and comply with) e-plans, schedules and
drawings that shall show the Infraco’s proposdals for temporary works, security
and fencing arangements throughout the duration of the Infraco Works
'Temporary Works, Security and Fencing Arrangements Plan’).

3.2.24 Cost Management and Reporling

The Infraco shall carry out a pro-active role in cost management and reporting.
A cost report shadll be submitted by the Infraco 1o fie no later than 3 Business
Days before each cost review meetings / or at a 4 weekly period, 10 be agreed
with fie. In addition cost summary information shall be provided for inclusion in
the Progress Reports.

The Infraco Cost Reports shall contain comprehensive information and will be
sfructured in a manner that is commensurate with tie's own reporting structure.
The Cost Reports will be required 1o provide information, including the following:

e [Executive Summary and narrdtive on significant changes from the
orevious report

e Actudl / Planned / Forecast Spend Taples / Curves to match the
achievement of major deliverables and activifies within the Work
Breakdown Structure.

e Change Control Schedule and background information
e Schedule of Compensation Events and background information

e Cost Loaded Programme / Earned Value Analysis based on WBS
sfructure

e Vdlue Management Estimates / Analysis

The Infraco will also be required 1o provide Value Engineering Estimates and
Reports. These Reports shall be provided by Infraco from time to fime, as
proposed by the Infraco or as reguired by fie, for the purpose of achieving
oetter value.

The Infraco will be required to comply fully with the requirements of the Change
Conftrol Procedure as refer 1o in the [TIN.

3.2.25 Risk Management

Objectives

ie is dedicated 1o ensuring a consistent approach to Risk Management is
adopted across the ETN Project, which will endple an informed view of risk 1o e
faken.

ETN Project Risk Management’'s mission is " 1o successfully manage all risks 1o and
opportunities for the project thus ensuring that a supported and fully functioning
operational service is delivered within budget and on time”._[Is Infraco
obligated 1o do anyithing here, 1or is this a statement of what fie will dog|
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The key drivers within this mission are 1o:
e Promote and support proactive management of risk and opportunity

e Integrate risk awareness / management, and noft risk aversion, iNfo the
project culture

e Manage risk in accordance with pest practice
e Reduce risk exposure to acceptable levels
e Capitalise on opportunities

e Ensure that dll identified risks are owned and managed by the party
Lest able 1o manage them

e Provide assurance and enhanced information 1o managers and
stakenholders

Risk-[2]| fie maintains a Project Risk Management Plan and Risk Reqister covering
the strategic, project management and commercial aspects of the scheme
and will continue 1o do so throughout the durdation of the project and operation.
ie seeks 10 have dll service providers, iIncluding the Infraco, contributing
fowards this risk register._[There appears 1o be nothing for Infraco 1o do here!]

Risk Deliverables

The Infraco shall be responsible for the production, management,
development, regular maintenance and necessary updating and distribution of
the documentartion included within the table below. The documentation shall
oe held by the Infraco in electronic format with hard and soft copies being
Made available as required.

A copy [l thought we had a standard requirement for S [¢] copies of everyihing]
IN both electronic and hard format shall be suomitted to fie for their approval in
accordance with the Review Procedure and the required dates and
frequencies are included in the table below.
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Required Action from the Infraco

The Infraco shall provide assurance that they shall manage designh and construction

risk to the saftisfaction of tie and in order to fulfil the above [which ones?] objectives.

As part of this obligar

Ton the Infraco shall be responsible for the production,

development and e

aintenance of a Infraco Risk Management Plan ("IRMP") for the

management of all risk aspects of the Edinburgh Tram Network throughout this
Agreement. The IRMP shall focus on the risk factors related to the Infraco managed
activities related to the Infraco Works for the delivery of the Edinburgh Tram Network
including the risk deliverables noted below. The IRMP will identify individuals and
their responsibility in relation to risk.

Timina/Frequency applicable to

the Infraco

Agree format and delivery date for
the IRMP with tie's desighated risk
manager within 1-one month of the
Effective Date. The Infraco shall
update and maintain the IRMP
throughout the term of this
Agreement. The Infraco shall issue
an update to the IRMP at least bi-
annually throughout the term of this
Agreement.

The Infraco shall be responsible for the production and development of the Infraco

Assumptions Register ("IAR"), which shall record and report all capex, opex,
ifecycle, programme and quality assumptions and consequent risks in relation 1o

the Edinburgh Tram Network throughout the duration of the Infraco Works. The |AR

Agree format and delivery date for
the |AR with tie's Infraco PM within 1=
one month of the Effective Date.
The Infraco shall maintain and
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Required Action from the Infraco

shall be one central register, and the Infraco shall facilitate and incorporate input
from third parties identified by tie from fime to tfime.

The Infraco should review the |AR on a regular basis unftil the end-ofthe [Testing-and
Commissioningl opening of the last Section to Passenger Services [or whatever the

best defined term for this is] fo ensure that consequential risks of an invalid
assumption are detailed and added to the IRR referred 1o below. The Infraco shall

meet regularly with tie's Infraco PM [who¥?] 1o provide a brief on key assumptions.

Timing/Frequency applicable to

the Infraco

update the |AR as required until the
end-of-opening of the last Section to

Passenger Services [or whatever the
best defined term for this is]{Testing

and-Commissiontngl

The Infraco shall be responsible for the development and maintenance of an
Infraco Risk Register ("IRR"), to best present all capex, opex, lifecycle, programme
and quality risks to the Edinburgh Tram Network. The IRR shall also detail the
proposed and completed mitigation of such risks. The platform used shall include
the ability fo generate reports, highlight risks fo tie, key programme and cost
impacts.

The Infraco will be responsible for the identification of hazards [confusion and

overlap between the management of commercial risk and safety here. Resolve]

Agree format, platform and delivery
date with tie's designated risk
manager within -~-onemonth of the
Effective Date. The Infraco shall
update and maintain the IRR as
required and shall distribute the IRR
to tie on a bi-monthly basis
throughout the term of this
Agreement.
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Timing/Frequency applicable to

Required Action from the Infraco

the Infraco

associated with all interfaces related to the works and will facilitate and coordinate
the inputs from stakeholders and other parties requested by tie from time to fime.

The IRR shall include analysis of each risk in terms of ‘likelihood’ and ‘impact’
providing detail on the inherent risk significance and current residual risk
significance. Each risk shall have a designated responsible owner and the Infraco
will provide dashboard type graphical summaries of the risk profile.

The risks fo be addressed should include technical, operational, infrastructure,
interface, economic, legal and regulatory, organisational and environmental risks.

The Infraco should review the IRR on a regular basis fo ensure that it is current. The
Infraco shall meet regularly with tie to discuss the conftrol of key risks by the Infraco.
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Required Action from the Infraco

The Infraco shall prepare and sulbbmit a Risk Progress Report on risk to tie on the
status of risk management and tfreatment in relation to the Infraco Works, giving o
summary of new risks identified, new assumptions, key matters to be resolved and
achievements, including risks that have been closed out as well as an indication of
areas where Infraco would suggest that tie invests to freat risk in areas outwith the
Infraco contract. The Progress Report must demonstrate how identified risks are
being actively managed including but not limited to Network Rall interface,
compliance with third party agreements, utilities diversions, long lead items, system
Infegration, licketing-system-design.[no longer in scopel, power supply, temporary
works, ground conditions, habitat, flora and fauna issues. The Progress Report should

Include co-ordinated input received from all Infraco parties. Opportunities should
also be notified through this process.

Risk shall be included on the agenda of Progress Meetings.

This report should indicate “"Red-Amber-Green" (RAG) status indicating progress on
completion of freatment on key components for all future stages of the
development of the Edinburgh Tram Network.

Timing/Frequency applicable to

the Infraco

Agree format and delivery date
with tie's designated risk manager
within +-one month of the Effective
Date. The Infraco shall submit a four
weekly Risk Progress Report to tie
throughout the term of this
Agreement
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Timing/Frequency applicable to

Required Action from the Infraco
the Infraco

It is recognised that the identification, monitoring and progress of risk shall be Provide and agree Workshop

discussed at regular workshops. The Infraco shall provide a schedule of and Schedule for the coming 6 months

undertake workshops, regarding risk matters to assist tie in ensuring the effective within the Risk Progress Report to

management of risk in relation o the Edinburgh Tram Network, to tie. Tie, the | lie's desig _ngfr;e_c;l__r_i_s_lg_mg_rjggg—:;[_wi_’r_hin____,,-,f{ Formatted: Font: Not Bold
Operator and/or relevant suppliers should receive timely noftification of these in 2 months of the Effective Date.

order to be able to attend. It is noted that tie may routinely request to attend
workshops in order to be able to evaluate Infraco's approach to and performance

in relation to risk.
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Infraco shall also attend meetings and workshops with tie's project and risk
management feam and other ETN suppliers, the Operator and service providers as

instructed by tie-{maximum-monthbyl[2] to take part in update of existing project risk
and identification of new risks. The representatives attending such workshops shall

contribute pertinent information within these workshops.

be qudlified and shall have sufficient knowledge of the ETN proj

Edinburgh Tram Network - Employer’'s Requirement

Timing/Frequency applicable to

the Infraco

ect to be able to

The Infraco shall prepare and maintain a Construction Risk Control Report ("CRCR")
Indicating the risks identified by the Infraco that will be of relevance during
[Cconstruction -and-Manufacturing and [Hesting- and Commissioningl-including, but
not limited to, construction sequence, construction methodologies, access, quality,

Agree format and delivery date
with tie's desighated risk manager as

soon as reasonably practicable
after the Effective Date, with the

dpprovals, security, safety and compliance.
are to be managed and coordinated with o

'he CRCR shall demonstrate how risks
her relevant parties, including the

MUDFA Conftractor, the Tram Supplier, and tr

INput from these partfies and summarising pla

e Operator including the use of

'Informed’ registers and co-ordination plans with regard to obtaining and ufilising

Nns.

The CRCR shall be split by Ssectionallys (for example, Sections A 1o D).

delivery date to be not later than 1
month following the Effective Date.
The Infraco shall update the CRCR
as required until the end of [[Testing
and Commissioning].]
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Required Action from the Infraco

Timing/Frequency applicable to

the Infraco

The Infraco shall be responsible for the prepdaration and maintenance of @
Commiissioning Risk Control Report which shall detail the plans for mitigating risks
associated with the commissioning of the Edinburgh Tram Network. The
Commissioning Risk Control Report should identity the areas where the largest [so
just forget those that are not the largest?] commissioning risks may appear. This

should cover commissioning, operational and design risks-thatcould be-associated

with-the-whole-projectineluding, but not limited to the frams, the tracks, the power
supply and the fram depot.

The Commissioning Risk Control Report shall concentrate primarily on the
commissioning process, but shall also refer to ongoing issues which also affect the
construction and/or operation [or part operation] -of the Edinburgh Tram Network
[this has not been thought through and must be aligned 1o the requirements of the
development of the Case for Safety, set out elsewhere in the Employer's
Requirements].

Agree format of the Commissioning
Risk Conftrol Report to tie's
designated risk manager (as notified
to the Infraco from time to time)
within 6 month of the Effective Date.
Final report to e delivered at least
3-months prior to start of the Testing
and Commissioning. The Infraco
shall update the Commissioning Risk
Conftrol Report as required until the
end of the Testing and
Commissioning of the entire project

The Infraco shall be responsible for the preparation and maintenance of a Residual

Agree format of RRCR with tie's
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Required Action from the Infraco

Risk Control Report ("RRCR") that will detail the plans for mitigating the risks arising
from the construction and commissioning of the Edinburgh Tram Network, which are
still of ongoing importance. The RRCR should clearly detail the areas of importance
that could affect the project in the| [Maintenance Period]]. These areas could be
associated with design, operational and defects factors.

Risks 1o be noted in the RRCR may include, but shall not be limited to, snagging,
claims, specification defects and commercial concerns. [Where do we set out the
snagging processe Does this paragraph align with the requirements set out
elsewhere in the Contract¢]

Timing/Frequency applicable to

the Infraco

designated risk manager (as notified
to the Infraco from fime to time)
within 12 months of the Effective
Date. Final report to be delivered at
least 3-three months prior to the
Actual Opening Date| staged
opening?]. The Infraco shall update
the RRCR as required throughout
the term of this Agreement.

The Infraco shall prepare and maintain an Operational and Maintenance Report
("OMR") that will detail the identified risks associated with provision of the
‘Maintenance Services] [align this with tThe Case for Safety and the reguirements
that should (please check) be set out in the Infrastructure Maintenance Agreement
In this respect] in relation 1o the Edinburgh Tram Network.

The Infraco shall liaise with the Tram Maintainer and the Operator and any other

Agree format of the OMR with tie's
designated risk manager (as notified
to the Infraco from time to time)
within 12 months of the Effective
Date. Final report to be delivered at
least 3-three months prior 1o the
Actual Opening Date. The Infraco

shall update the OMR

Page 99 of 492

CEC01759178_0042



Edinburgh Tram Network - Employer’'s Requirement

Required Action from the Infraco

relevant party as required in relation to the creation, development and updating of
the OMR

Timing/Frequency applicable to

the Infraco

annuallycontinuously [that will not
work if it is linked to the Case for

Safety] -for the duration of this
Agreement.
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3.2.26 Traffic Management / Temporary Traffic Regulation Orders (TTRO's)

The Infraco shall establish the policies and agreements for traffic management and the

submission of the TTROs which will be required in respect of the Infraco Works. The Infraco
shall consult with and submit the TTRO reqguirements and schedules; to CEC in its capacity

as roads authority. The Infraco shall prepdare Work Site plans, Temporary Works methoad
statements, access routes for emergency vehicles, assumptions registers, issues logs and
any other means to ensure prompt resolution of issues which could affect the progress
and economic execution of the Infraco Works. This responsibility shall also include
attendance by the Infraco (as required by tie) at meetings in relation to the TTRO
reguirements and the Infraco being involved (as required by fie) in any representations
to the Council-led RAUC [what are thesee] Commiftee, which convenes quarterly_[will
this continue 1o be the case during the Contracte].

The Infraco shall ensure that TTROs are obtained in accordance with the requirements of
the Programme.

The Infraco shall work with tie and TEL to produce a 'Traffic Management Plan” and @
"Work Site Staging Plan” which shall be suomitted by the Infraco 1o tie for approval in
accordance with the Review Procedure within four weeks of the Commencement Date.

The Infraco shall update these plans every two weeks throughout the duration of the
Nfraco Works for review dt design meetings and every four weeks at stakeholder and
third party meetings.

The Traffic Management Plan and [[Work Site]] Staging Plan shall comply with the TTRO
orotocol developed by fie and CEC and shall contain a detailed definition of the Work
Sectors, Work Sections and Work Sites within the Work Sections.

The Traffic Management Plan and [[Work Site]] Staging Plan shall also include all
necessary drawings, diagrams and supporting information to show the mobilisation,
erection and dismantling of Temporary Works, traffic and pedestriaon management
during any pre-diversion works and the Infraco Works, access to properties, details of

fencing and security measures.

The Infraco shall develop d set of requirements in relation to TTROs and traffic
management, which shall be based on information supplied to the Infraco by fie and/or
TEL [oops| (TTRO Obligations and Traffic Management Plan’) and shall take account of

The interface on traffic management that will be required in relation to the MUDFA Works.

The Infraco shall prepare and develop project-specific procedures for complying with
the TTRO Obligations and Traffic Management Plan, and these procedures shall be
submitted for approval by tie, TEL and CEC in sufficient time to avoid disruption to the
Programme.

By dppropriate induction, the Infraco shall ensure dll site-based personnel, management

staff, operatives and visitors are fully aware of and understand the procedures contdined

within this document.

The designated project or site manager appointed by the Infraco in relation to each
[[work site]] shall be accountable for the iImplementation and compliance with these
reguirements and procedures.
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The Infraco shall ensure that the overriding considerations expressed in these procedures
and requirements shall be the safety of road users, minimising disruption caused by the
INnfraco Works, pedestrian management and ensuring that fraffic and pedesirian
disruption is kept 1o a minimum.

This shall include taking such measures as CEC, in ifs capacity as roads authority, may
reasonably require.

The Infraco shall ensure that reasonable access 1o dll business, residential premises ana
properties adlong the route of the Edinburgh Tram Network is maintained at all imes.

The proposals and procedures in relation to maintaining such access shall be contained
within the TTRO Obligations and Traffic Management Procedures Plan.

3.2.27 Pemmitry / Approvals

The Infraco will be required 1o obtain all necessary permits and approvals prior 10
undertaking investigations or works on site, in accordance with Schedule 3 [belter

reference plegse].

3.2.28 Method Statements

The Infraco wi
and work acti

| be required 1o p
vities, as detailed

submit these |

N dccoradance wit

epdre method statements in respect of dll investigation

N this Part 2 and Schedule 3 [of the Coniracie], and

N The Review Procedure.

The Infraco shall produce a method statement entitled "Procedures for dedling with
Unidenfified Apparatus or Unrecorded Arfificial Obstructions”, which shall be
submitted by INnfraco in accordance with the Review Procedure. This method
statement shall contain procedures which shall confirm the processes for dedling
with unforeseeaple events or circumstances, the discovery of unidentified
dpparatus [| am sure | hav

Reguirements] (INC

e seen this covered elsewhere in the Emplover's

final version of the

uding i
method statement and procedures shall be agreed with the
elevant key third parties, Approval Bodies, the Utllities and the emergency services

ve services) or unrecorded artificial obstructions. The

—The method statement shall be updated and a final version produced which shall
oe findlised by the Infraco in accordance with the Review Procedure [no later than
four weeks — confirmation of tfimescales — prior to commencement on site.

3.2.29 Existing Structures Which May Affect Progress [| am sure | have seen this
somewhere else in the Employer's Requirementis]

Notwithstanding the reguirements of the Infraco to undertake survey inspections
associated with buildings and structures which may e at risk of physical damage during
the Works, the Infraco will additionally be required 1o survey existing buildings or structures
which have defects which are aft risk of affecting the progress of the Works.

For such structures and bulldings the Infraco will be required to a compile an appropriate
Schedule of such buildings / structures, and produce surveys / records similar to those
described under Schedule 3, Clause 18.2.1.
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Under this Agreement there is a reguirement for the Infraco to undertake works to
address the condition of existing structure where such condition may affect the progress
of the works. Where such work is completed the Infraco will be required 1o take
dppropriate photographs to fully demonsirate the qudlity of the reinstatement works.

3.2.30 Stakeholder Management

General

A Communication Plan / Strategy will be In place by tie. As noted previously [signpost],
the Infraco will be required to comply with the reqguirements of this Plan/Strategy.

The Infraco shall assist tie to minimise any possible adverse impact of the implementation
of the Edinburgh Tram Network on stakeholders (both statutory and non statutory), local
pbusinesses and the generdal public. This shall include.

Design

The Infraco incorporate into the preliminary design[defined terme Used elsewhereg Do
we have this concepl! in the confract nowe¢] (where gppropriate) and the detcdiled
design|defined terme Used elsewherez Do we have this concept in the contract nowe|,
the following regquirements:

o Securing, implementing and incorporating into the design all necessary
Network Rail, BAA and other third party agreements;

e Assisting by providing dll fechnical details relevant to the compulsory purchase
order process and land acguisition process (including wayleaves and
servitudes);

o Liasing with CEC, Scofttish Executive, Historic Scotland, World Heritage Trust,
Scofttish Naturdl Heritage and others as required by fhe-Chel
the performance of the Services.

Liaison and Public Information || am sure | have seen this somewhere else. Code of
Construction Practice perhaps]

The Infraco shall appoint a licison officer to manage all public relations, information and
oress related matters relating to the Infraco Works, who shall along with the necessary
technical, commercial and other Infraco resource, liaise with tie, TEL, and if so requested

ov fie, with CEC, other statutory bodies, HMRI [ho — fie has special arrangements for
dedling with HMRI, and these should be set out in the Employer’'s Reguirements
somewhere|, memlbers of the public, local businesses, the press and the media as may
pe necessary on dll matters relating to the Infraco Works. Except where expressly stated
IN this Agreement, the Infraco shall not make any publicity or medid statements or make

any other formal disclosure of information regarding the Infraco Works without the prior
approval of fie.

The lidison obligatfion referred 1o in the above paragraph shall include, but shall not be
imited to the following matters:

e Participating in business, stakeholder and community licison groups, public
meetings and consultation meetings as the progress of the Infraco Works
dictate
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e Providing proactive input, Informatfion and comment into information initiatives
organised by or on behdalf of tie and attending as requested by tie at any
relevant consultation meetings

o Assisting tie with the development and maintenance of, and adherence 1o, d
communications protocol for dedling with all stakeholders, businesses and
members of the public affected by the Infraco Works

o Assisting with the development and maintenance of procedures developed by
tie in relation to stakeholder management by way of the provision of
iINnformation relating to the Infraco Works

e Provision of weekly updates 1o fie on the progress of the Infraco Works and all
olanned Infraco Works in a form reasonably requested by lie

e |nforming tie af least two weeks in advance of all plans for any formdall
communication with stakeholders, businesses and memlbers of the public. The
form and content of such formal communication shall be subject 1o tie's prior
approva

e Provision to tie of dll information reasonably requested by tie inrespect of the
INnfraco Works planned in a form prescribed by tie

e Recruiting and providing 'Tram Helpers' to man each [[location]] and provide
a customer interface at the time when the Infraco is carrying out the Infraco

Works

e The idenfity of Tram Helpers employed by the Infraco will be subject 1o the
individual prior approval of tie[/TEL]. If required by tie and/or TEL, Tram Helpers
shall be required 10 undergo an induction process, which may include briefing
as to information they will be required 1o disseminate in relation to alterations 1o
bus services brought about by the Infraco Works and the Infraco shall comply
with all reasonable requirements of ie/TEL in respect of 1he duties and role of
the Tram Helpers. Furthermore the Infraco will provide the “tram helpers" with
uniforms (approved by tie/TEL).

e Provision and use of approved branding materials, PPE kit and signage at dll
operational [Work Sections]. No such materials, kit or sighage shall be erected
at any [Work Section] without the prior approval of fie

e The provision and distribution of traffic routing maps which conform o the
tferms of the TTROs for all areas affected by the Infraco Works in advance of the
Nfraco Works starting in any particular location as may be requested by tie. In
Ihe event that tie requires that such material is for public issue, public issue shall

not occur before the form and confent has been adpproved by tie. Infraco will { Formatted: Font: Not Bold

Ensure-ensure that all public statements (including by way of medid referred 1o
IN the Sections below_ [which ones —be clearl-, In relation to the Infraco Works)
are consistent with [TEL's] Communications Strategy.

Information Centres [fo be consistent with the following text]

The Infraco shall provide all information and documentation regarding the Infraco Works
as may be reasonably required by fie inrespect of the mobile and fixed information
centres pbeing operated by fie in relation 1o the Edinburgh Tram Network.
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Website

The Infraco shall provide all information regarding the Infraco Works, reasonably
requested by tie, in order 10 populate the website, which shall be maintained and
operated by fie throughout the progress of the Infraco Works, in respect of the Edinburgh
Tram Network.

Weekly Newsletter

The Infraco shall produce and publish weekly hewsletters [will need 1o produced in
partnership with Operdator ifduring commissioning , driver trraining and staged opening
and Aerwhilst snagging is ongoing] every Wednesday, detailing the Infraco Works to be
undertaken in the forthcoming week and outlining, with appropriate mapps, drawings and
diagrams, the impact on the generdl public, businesses and in particular any dlterations
to road fraffic circulation patterns required by the coming week's Infraco Works.
Separate standalone weekly newsletters shall be provided in respect of each of the Work
Sections (A 1o D)_[this will not always be appropriate, as one will do for the whole system
at some times]|.

FEach newsletter, the contents and format of which shall have the prior approval of tie,
will also be issued, if reguested by fie, by fax and emall to: local and nationdl
newspapers and other news media, CEC, Lothian and Borders Police, the emergency
services, 1o any party or parties requested by fie and to any other persons or
organisations that have requested receipt of the newsletters.

The newsletters shall also be distributed door 1o door by the Infraco in affected locations
and the Infraco shall advise tie when such distribution is occurring.

The Infraco shall monitor and record the distribution of tais-newsletters, recording who s
carrying out such distribution, the intended recipients etc, so as to enable fie 1o carry out
Its own audit and monitoring of such distribution.

Sufficient free distribution take-away hard copies of these newsletters shall be delivered
fo and placed in the information centre by the Infraco before 08:00 every Thursday
morning.

The Infraco is required 1o submit a draft of each issue of the newsletters to tie Nno later
than midday on the Monday immediately preceding the proposed issue of the
newsletters on the Wednesday. tie will respond before 17.00 hours the same dav.

tie Monthly Newsletter

The Infraco shall provide dll information and assistance reasonably requested by fie in
relation 1o the publication by tie, of a monthly newsletter in relation to the progress of
and future plans for the Edintburgh Tram Network.

Call Centre

The telephone number, fax number and e-mail address of the call centre 1o be operated
ov fie in relation to the Edinburgh Tram Network (the "hotline”) shall be publicised through
the press and the weekly newsletter and clearly displayed on all gppropriate PPE kit, site
signage, hoardings and at other suitable locations within and throughout- the vicinity of
the Infraco Works.
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Communication Log [how does this infegrate with the “Stakeholder Database”? One for
Suzanne fo comment on?]

All contacts, communications, compldints, comments and gqueries howsoever received
oy the Infraco shall be registered in a suitable electronic log (the "communication log').

The communication log shall set out each contact under the type (e.g General, Traffic,
Safety, Vibration, Noise, Dirt, Disruption, Injury, Parking, Access, RTA, publicity, suggestions
el

The method of approach shall also be logged (e.g. phone, direct, letter, email etc) as
well as the time and dafte.

The log shall be so constructed such that statistical analysis of the different
communicdtions can be presented as part of the data to be provided 1o fie. It will be g
reguirement that the Infraco will deliver an "above average” customer saftisfaication
evel. In order fo demonstrate this, there will be a requirement for the Infraco ([and as
required tie) to undertake internal (and external) audits of the overall engagements with
[[The Stakeholders]]. All this information shall be summarised by the Infraco in its monthly
Orogress report.

Nfraco shall take such steps as are required to address any such contact,
communicdation, complaint, comment or guery in accoraance with the response
requirements set out in Table 3-1 below.

To the extent that a stricter response reguirement is otherwise required under this
Agreement, the stricter response reguirement shall apply.

To the extent that Table 3-1 provides for the recovery of any amount by tie from the
Nfraco, such amount may be deducted from any monies due 1o or to become due 1o
the Infraco or, dlternatively, may be recovered from the Infraco as a depf.

A record of dll remedial actions taken shall be maintained.

N the event of the Infraco receiving a complaint, a follow up letter or electronic
communication shall be passed to the complainant by the Infraco within 24 hours of their
receijpt of the complaint, outlining the complaint and details and fiming of the remedial

action being undertaken by the Infraco.

AN Up to date copy of the communications log shall be compiled daily by the Infraco,
Together with a report on the progress of any actions.

The communications log shall be inspected and signed daily by a nominated senior
representative of the Infraco and shall be counter signed by the Infraco’s Representative
at least once per week.

The Infraco’s Representative shall write a report 1o tie and/or the Nominated City Officer
of CEC (as nofified by ftie from fime 1o fime) at least once per month containing a list of
any breaches of this [which¢]| requirement including the requirements of this Schedule 2
(Scope of Works and Services) and Code of Construction Practice occurring within the
previous month, setting out;

® the nature of the breach
® the duration of the breach

e the acftion taken by the Infraco to mitigate the breach; and
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e the steps taken to minimise the likelihood of a subsequent occurrence of the
oreach.

Subject 1o the Infraco obtaining tie's prior approvdadl, a copy of each week's
communication log shall be placed every Friday in the information centres, where it will
remain until completfion of the Infraco Works.

ANy person, INncluding representatives of fie and CEC's Nominated City Officer_[another

new term. Define¢], may freely inspect all deposited copies of the communications log
during the normal opening hours of the informdation centres.

The version of communications log on public display should not breach any datd
protection legislation or other Law,

Copies of the communication log shall be forwarded to tie's Representative and/or and
CEC's Nominated City Officer once per week.

The master communicaftion log shall be available for tie's Representative and CEC's
Nominated City Officer to inspect at any other time during hormal working hours.
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Level of

Urgency | Coie9o

of Nofification

Required Response Time

High urgency.

Involves an immediate threat
fo persons or property or the

1 circumstances otherwise
require immediate
rectification.

' Immediate action required.
Infraco within 4 hours, lie may
carried out and the cosfs of so

Infraco.

If response not completed by the
procure that the relevant work is

doing shall be recovered from the

Medium urgency.

No immediate threat to

2 persons or property, but
circumsrances require
rectification within 24 hours.

Remedial acthion requires to be
completed within 24 hours.

If the Infraco does hot complete
the required response within 24
hours, tie may procure that the
relevant work is carried out and
fhe cosfs of so doing shall be
recovered from the Infraco.

Issue requires rectification,

bur nho immediate threart fo
3 persons or property and the
circumsrances do nor
oftherwise require immediare
recfification.

Timescales for rectification to be
agreed between the Infraco and
fie.

N the event that the Infraco does
Not comply with the agreed
fimescales, tie may procure that
the relevant work is carried out
and the costs of so doing shall be
recovered from the Infraco.

Table 3-1: Nofification Hierarchy

3.2.31 Network Rail Asset Proteclion Agreement [See separate comment about the

need for Operations and Maintenance Agreements with Network Rail and the

commercial and risk implications of these]

N accordance with this Agreement, the Infraco will be required to comply with all
obligations set out within the Asset Protection Agreement.

The Infraco shall ensure that the requirements of the Network Rail GRIP [define?] process
are implemented on the works for which they are responsible whilst working in
accordance with dll relevant Network Rail Group Standards.
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The contract requirements for Network Rail with regard to Health and Safety includea
within the Network Rail document NR/SP/OHS/008. the project specific requirements are
identified within the Safety Clause Menu against the requirements of Network Rall
document NR/SP/OHS/008 and indicate with 'ticks' in the contractor column of Section
51 to 592 inclusive of the Safety Clause Menu and any other regquirements that the Infraco
IS proposing by virtue of his method of undertaking the Works. The Safety Clause Menu
shall be signed off by the Infraco to confirm their proposals.

The project shall be undertaken as Third Party Works as identified within the Network Ralil
document (RT/LS/P/043).

3.2.32 Services in Connection with the Operator

The Infraco will be responsible for inferfacing with the Operator throughout the
Agreement. Interface responsibilities_[of whome Operator, Infraco or both?] Technically,
this interface is with tie, not the Operator as the Operator is Not party to this agreement.
Please discuss]-will include, but not be limited to, the following [All of the following are
subject 1o the DPOFA renegotiations|:

e providing support to obtdin operational approvals and consents in respect of
the Edinburgh Tram Network;

L] L] L]
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Ublic transoort integration[No. this will be TEL];

e providing technical support on systems integration; and

e providing technical support on the development of operationdl plans and
management systems; and

e provide technical support with regard to operationdl interfaces with CEC traffic
management systems. To include phasing sequence drawings of key junctions

e Prepdre and submit plans for driver tfraining . and the fraining of other
operational staff

e Prepdare and submit plans for maintenance-anda[No. this is the Infrastructure
Maintenance Agreement| operafions

e Provide gecumentafien+/don't think so. Please discuss]| provide support

required for the testing and commissioning shadow running and reliabillity
festing.

e Supportin the Pprovision of snagging list-and-associated-worksitems g { Formatted: Bullets and Numbering }

e Provide a- pictorial "map of the road"2 to include such detdil as: OLE poles —
key structures — road intersections — crossovers — framsiops — electrical sections
and isolator locations — interchanges — locdtion of sub stations. [All of this was in
the non-functional specs at one stage. Please check that it still is!]
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3.3

Provision of Temporary Offices and Vehicles for the Use of tie [All"

this looks like overkill to me — we seem more concerned about

who pays for toilet paper than other much more meaningful
items. This section has not been reviewed.

3.3.1 General Requirements

The Infraco will be responsible for the provision, servicing, maintenance and removdal of
tThe specified fie office accommodation and transport for the use by tie officers and staff

The Infraco shall provide and maintain fully serviced office accommodation and
furnishings throughout the duration of the Infraco Works, in accordance with the
following requirements:

e Office accommodation to accommodate 10 desks (Infraco supply) each with
at least one secure lockable drawer, a swivel cloth upholstered chair. Each
desk located within a minimum working space of 5.5 m2;

e Three separate offices with a minimum working space of 16m?2

o 2 meeting rooms suitable for sitting up 1o 20 and 8 people respectively
e Male and female toilets. Minimum area 3m2 each

e Changing/Locker rooms

o Kitchen Minimum area ém?2

e Drying room. Minimum ared 6 m?2

o Male & Female shower room. Minimum areda 3m?2

e Parking forup to 15 cars.

The Infraco shall prepare and submit an office layout based on the accommoddation
description set out below for approval by hie

The Infraco shall integrate this accommodation with the Infraco’s own accommodation
and, subject 1o proposals which are acceptable 1o fie, the meeting rooms and welfare
facilities may be shared by the Infraco.

3.3.2 Fittings and Furnishings

The Infraco shall also provide the following as minimum requirements:

General office
o /x4drawer lockable metal filing cabinets
e 6 wdll mounted noftice board 1Tm high 1.5m wide
e 9 waste paper baskefts
o [0 telephones connected 1o 2 lines

e | Fax machine connected 1o a separate dedicated line
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e | high oufput combined printer and photocopier capable of producing A4
and A3 black and white copies

o 0 connections to internet via broadoband, all able 1o connect at same time
o | planlayout table 1 X2 m;

e | AODrawing Board and drafting equipment

e |0 desk lamps

o |2 lefter tray/ fiing baskets

o 2 m of book shelves at 6 of the desks

e 6 large white boards.

Meeling Rooms

e Suitably sized tables and the reqguisite number of chdairs in edach room

o 3flip charts and flip chart paper as required and 1 large wall mounted white
coard in edch room

Private Offices

Each o be provided with d lockable secure desk, a swivel cloth upholstered chair, d
filing unit and a table with four chairs

EFEach office fo be provided with a broadband Internet connections.

Kitchen
The kitchen shall be provided with the following as a minimum

e | X4ring cooker;

e | microwave cooker
o | electric kettle

e Fridge

o 40 mugs

e 20 sets of cutlery and plates

e suUpply of potable water from main supply

e kitchen sink with running hot and cold water
e power points for cookers and kefttle

e 2 X water dispensers

Toilets

FEach to be fitted with the requisite numlber of WCs and wdash hand b asins with running
hot and cold water
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Changing/Drying room

Generdl

Lockers c/w locks and kevys for 30 people
4 chdalirs

30 codat pegs mounted on wdll

1 boot pull.

Sufficient fire extinguishers to meet fire regulations
Sufficient electricity power points to service all rooms and desks

Sufficient lighting and headting to meet the minimum reguirements under the
Workplace (Health, Safety and Welfare) Regulations 1992

Windows complying, both in area and abllity to open, with the Building
Standards (Scotfland) Regulations 1981. The windows shall be provided with
olinds and fitted with security grilles/ shutters

A security alarm system
Access doors, fitted with five lever mortice locks and 6 sets of keys

A hose connected to compressed air supply for cleaning boofts, at enfrance
door to the office;

Boot cleaning brushes at entrance door 1o the office
Door mats.

Shoe coverse

Sedt coverse

Services

The Infraco shall provi

water, drainage, telephone (two lines), broadband etc necessary to ensure effective
occupdtion by tie of the accommodation for the duration of the Infraco Works

The Infraco shall provide install and maintdin a printer/photocopier capable of
producing A4 and A3 size black and white photocopies. The Infraco shall ensure that

sufficient stocks of consumables (including paper and toner) are avdailable at all times.
Subject to accepiable proposdls, the photocopier / fax may be shared by the Infraco

and tie.

The Infraco shall provide teq, coffee, sugar fresh milkk and a supply of drinking water for

use by fie for the durdtion of the Infraco Works.

The Infraco shall arrange for the servicing and daily cleaning of the accommoddation.

Toilet paper_[well, that says it dll], paper towels, soap, and detergents shall be provided

by the Infraco as reguired.
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3.4

System Integration

Equipment
The Infraco shall provide the following eguipment for the exclusive use of tie throughout
the duration of the Infraco Works:

e J0X 10m long steel tape measures

e [0x50m long tape measures

e [0 X high output hand-held torches

o 2 approved electronic utility fracers for fracing/locating cables and pipes;

o Ofher consumables as may be required by tie (i.e. marker paint etc.).
The Infraco shall provide surveying/setting out services to ie as required, in connection
with the Infraco Works.

Site Vehicles

The Infraco shall provide, licence, insure (Comprenensive for any qualified driver together
with any authorised passengers and the carriage of goods or samples), service and
maintain 4 nr, 4 wheeled road venhicles (suitable for the Edinburgh Tram Network)ana
visitor fransport for the exclusive use of fie's representative and staff to endble them 1o
carry out their duties for the duration of this Agreement. The number and type shall be 1o
fhe specific approval of fie'.

The venhicles shall be delivered and maintained by the Infraco in good, roadworthy
condifion.

The Infraco shall provide fuel, oll and maintenance in conformity with the vehicle

manufacturers' recommendations and shall clean the venicles inside and outside as
required by fie.

A suitable replacement vehicle shall be provided by the Infraco in the event any vehicle
peing out of service for more than 24 hours.

The Infraco shall ensure that each vehicle shall be fitted with approved warning beacons

and any other safety equipment as required for work on roads or within the boundaries
of the Edinburgh International Airport.

The Infraco will be responsible for the integration of all sepdcesasseciated- wih-the
technical System Interfaces between the Infraco, the various Infraco suppliers and sub-
contractors, the Tramco and their suppliers and sub-contractors, the Operator, Third
Parties, [[Stakeholders]], other tie works (e.g. EARL) and other companies or parties
directly or indirectly associated with the Infraco Works.

Detailed reguirements and deliverables in respect of the System Integration
responsibilities are included within these Employers Requirements. [Check they are]
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run times, reliapillity, punctudlity and service frequencies_[| am sure thdt this reguirement is
sel out elsewhere in the documentdation. Check and remove duplication].

Detailed requirements and deliverables in respect of Simulation are included within these
Employers Reguirements_[It would be redlly helpful to signpost where they arel].

3-33.6 System Acceptance

The Infraco will be required 1o provide and execute the necessary services to achieve

System Acceptance including testing & commissioning the test frack and shadow
running.

Detailed reguirements and deliverables in respect of the System Acceptance
responsibilities are included within these Employers Reguirements.

3-43.7 Spares Parts, Tools & Test Equipment
The Infraco will be responsible for the provision, delivery offloading and placing into
stores of the necessary Spares Parts, Tools & Test Equipment.

Detailed requirements and aeliverables in respect of the Spares Parts, Tools and Test

Equipment responsibilities are included within these Employers Requirements_[signpost
them].

3-53.8 Documentation

The Infraco will be responsible for the provision of various as bullt / constructed /
manufactured drawings, manufacturers information, test certification and other
documentdtion to be provided prior 1o or on completion of Agreement.

Detailed requirements and deliverables in respect of the Documentation responsibilities
are included within these Employers Requirements [signpost them].

3-463.9 Training

The Infraco will be responsible for all necessary training associated with the operation
and maintenance of the Edinburgh Tram Network. Detailed requirements and

deliverables in respect of the Training responsibilities are included within these Employer’s
Reguirements_[signpost where].

373.10 Infrastructure Maintenance

The Infraco will be responsible for all hecessary preventative and corrective
Mmaintenance associated with the Infraco works. Detailed requirements and deliverables
IN respect of the INnfrastructure Maintenance responsiplilities are included in the

Maintenance Services Agreement_once we have gol the Infrastructure Maintenance
Agreement to a fit state to issue].
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