BREME Our Ret 40.03.04. 11/80/AH
ofo Bilfinger Berger

Lochside House Date: 3 Octaber 2006

3 Lochside Way

Edinburgh Park

Edinburgh EH12 90T

Uear Sirs

INVITATION TO HEGOTIATE ITHNY}) FOR THE PROCUREMENT OF AN
INFRASTRUCTURE CONTRACTOR {("THE INFRACQOY) IN RESPECT OF THE
EINBURGH TRAM NETWORK

i am pleased to invite you to parlicipate in the above procurement, in accordance with
the documents enclosed with this letter,

i for any reason you constder that you have not recaived any of the documents
identified in the (TN as being included, please contact Bob Dawson, Head of
Procurement at tle by e-mail 1o "Bob. Dawson@tis td.uk” inmmediately and he will
arrange for replacemenis to be despatchied to you.

Any queries from Tenderers should be submilted i accordance with Clause 5.7 of the
TN

You will note that tie will be holding mestings to enable Tenderers to seek clarification
an any aspect. In paricular Tenderers will be reqguired (o have sxamined the draft
infrace Contract and respond to e by Monday 23" October 2006 with comments on
ary significant issues and a full mark-up of Contract, clearly showing additions and
deletions,

The Tendar Submission date is .00 on Tuesday 8 January 2007, Bight
unpriced copies of the Tendsr Submission, two priced copies incorporating full build-
ups to priciing, together with an "electroric” copy of all must be addressed for the
altention of Andiz Harper at e Limited, Yerly House, 19 Haymaket Yardz,
Edinburgh, EH12 S58H.
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We are currently checking the Emplovers Reguirmants against the Contract Terms and
Conditions and volurme 1 of the (TN fer consistency of tenminology. Consaquently we
sxpect 16 e issue an updated version before the end of Oclober, We do nat expad

that this process will change the techinical aspects of Employvers Requernenta.
Hids will be avaluated during early 2007 in accordance with the indicative programme:.

it is anticipated that two Praferred Venderars will be selected laading to the selection of
a single Mreferred Bidder.

Please acknowledge raceipt of the TN and cordirn your intention {o participate in this
procurement process and return s compliant Standard Tenter and Mandatory Variants
in accordance with this TN by returning a signed copy of this letter by 10 Qclober
2000, Pleasea ratain the duplicate copy for your records.

Yours faithifully

Andie Harper
Tram Project Director

Eras,
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