
BBS ME 

c:/o Bilfinger Bert1er 
Lochside Hol.is{1 
3 Lochsic.k1 V\Jay 
Edinburgh Park 
EdinbLlrfJh EHn 9DT 

Dear Sirs 

Our foff: 40.03.04. 11!BDIAH 

Date: 3 rd Octobt!'Jl' 2006 

INVITATION TO NEGOTJATE fTfM' 1) FOR THE PROCURE:1\!ff!NT OF AN 

INFRASTRUC1lJRE CONTRACTOR {'TME lNFRACO") IN RlS:SPECT OF TME 

EDINBURGH TRAM METWORJ< 

i arn pleased to invite you to participate in th(; abov{':� procumrnent. in accorda11ce with 
the documonts enclosed with this !ette,r. 

It for any reason you consider that you have not received any of the doc1.wnents 
identifif:d in lhe ITN at.; bfJing included, please contact Bob Daws.on, Head of 
Procurement at tie by e--rnail to "Bob.Dawson(�tie.ltd.uk" lrnmediaWily and he vviH 
arn-111QtJ for replacements to bcJ despatched to you. 

Any quertes from Tend0rers should be submitted in accordance with Clause 5.7 of the 
FTN. 

You will note that tie wHI be holding meetin9tl to enable T1�nderers to seek clarification 
on any aspect. In particular Tendernrs wlll be required to have (�xarnined the draft 
lnfraco Contract (J.nd respond to tie by Monday 23rci Oetober2006 with GomrnentB on 
any slonificant issue�� and a ful!rnark--up of Contract, clearly showing additions and 
deletions. 

Tllo Tender Submission date is ·HJ.OOttrn on Tuesday 9 1h ,hmmiry 2H07. Eir;ht 
unprict:Kl copies of the Tender Subrnission, two priced copies incorporahng full build-· 
upB to pridnr�. to9eU1E;t· with an "electronic" copy of all rnust bo addres�)ed for the 
attention of Andie Harper at t!($ U1niterl, Verity House, ·19 l··layrnarket Yards. 
Edinburgh, EHi? 5BH. 
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VVe aff1 c.urrently chec!<ino the Ernployers Requinnents again�;t the Contract Terrns and 
Conditions and volurne ·1 ot the !TN for consistency ofterrninology, Cons(1quently vJe 
expect to re tssue an updated ver��Ion before the EmrJ of October. Wn do not e.xpect 
that this process wiU change tho tochnic.al aspectf;. of Ernp!oyers Requerntnts. 

Bids will be evaluated during et;irly 2007 in accordance with the indicative prof�ramme. 
Further clarification rneetings will be schedukic:I and negotiations held, following which 
it is ant1cipated that i.wo Preferred Tenderers wm be tmlected loadin9 to the selection of 
a ::::ing!e Preferred Bidder. 

Please aeknowledge receiptofthe ffN and confirrn your intention to participate in this 
procurernont process and return a cornplianrStandard Tenter and 1\/iandatoryVariants 
in accordance with this ITN by returning a signed copy of thi:=:: letter by ·t O October 
2006. Please retain the duplicate copy for your records. 

Yours faithfully 

Andie Harper 
Tram Project f.Hrector 

CEC01794929_0002 


