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Legend: 
Req.kemtflls Dellrfflon to sy,tem-VMe PTflil'l*'aryOesign system-Wide PreRnhary Design 10 Preliminary Oeslgn'tY'f sedors AtJ'lteWd Forec::t~ed F-~st!d Mi~Alld 

,nrme '1Tirrr ._... NatCor'rfilttltd 
Planned: 19 Dec 06 Platned: r,,oe a/ailablt. ,.. ~~,.. A d ual: 
Fo,ecast; 12May 06 

Gateway 3: 
Prelim Oesig, to Oelall Design 
Haymarket COtrldof 

Planned: 28 .A.JI 06 
Adual: 
F«ecast: 26 S,ep 06 

Oatew,y10: 
Dtfall Design Ccmpteted 
Haymarket COl1ldof 

Planned:06 FeD07 ~~ 
Actual: ~'-'-~ 
F«ecasl: 28AUg 0 7 

Pro9f91-l 

Oaew,y4: 
Prellm Oesls,l toOetalOestg, 
Haymatleel 10 Newhawn Road 

Planned: 21Aug 06 ~~ 
Aclual: ~'W 
Foreost: 28 Nov 06 

G.atew11y11 : 
oetall Design Comp1e1ee1 
Heymatlcet to Newh.wen Road 

Planned: 16 Mat 0 1 f"'~ 
Aclual: ~~~ 
f orecast:ot No>/ 07 

Aciual: 
Foretast: 

Gateways: 
Prelm Onlgn lo Oelal Oe.si9n 
Haymartet l <>Gogaf 

= 11 S.p06 ~ 

Forecast: 26 Jan 07 J ~~ · 

G.atewa:y 12: 
oetal oe•compleled 
Haym.rtet loGogat 

=17Apr 07 ~~ 
f orecast: 30 Jan 08 I 

• SOS ad ual progress is recorded lo 28"' Aug.«tty. Due to bit mtsrnalch d reporting cycles 
belWMn He and sos this '¥1111 continue to be the c-a-se 

overall 
Projed 

Pedomtance 
lnckalor 

• SOS and tie have bHnworidngtogelher lo dtYeklp en agreed Oelai De.sign baseline 
programme. tie has tssued • c-«nplellon dales schedule to sos whleh are ~ age ed. The 
Detail De.sign programme Is l>Nlg revls.ed by SOS to meel the re<ll*ecl delct in the 
schecue or dales, 
• The re·baseHned programme vd'llehwas St.twntted to ue Mthe 21• Aug. lndicaUng Nov. 07 tor 
lhe completion of Oetal Design t.s bilenreje<lecl by tie and a lur1her submiulon is due on 
~Od. 06 
• The ov«alp,C)9f"ess of the projecl il 39.2% <i19'1lnst a baseline or 64.2%. 
• The Prelimt'lary OeSlgn Phase (Wf'fll P'~•u IS 98A% agaimt lhep&an d. 1001'o. 
• The DetaH Design Phan tweral progress is 92'll, against the plan d 43.0%.. 

Capltll costs 
• SOS have clehered tht revised CAPEX estimate on 3" Sept. 

Procl#ement 

n 
• The new Ue pt'OCI.Hment and projKI management p«sonnel are mwwel establshed and a slgnllk.n elf oft Is 
being made to complete- all the necessarylnrtaoc> Procuremen dOCU'l\f!nlaUon for Issue In eadyOd. 

Heatth and safety 
• There ls progresSHe- dell\lery orue·s and SDS's Edlr1MX9'l Tram Induction Pact~es to all members d.the SOS 
team. 4-S pe~onnelwere lncklcled(tie /PB) t, Sept 
• There are ongoing re~ ct Method Sta1emen1s andRISlc Assusment.s tJf non-rnlrust.<e and hlrusl\le StJM!"JS. 
• Dls.cussions ongoiig wilh ~ Ralre: saflty Sl'l~ations or options proposed r« 8ai9reenRoad a«:eu. 

Quatly Management 
• No (1.lalily managemffl issues reported on this month. 

Engineering Ac-U'Vfties 
~ Produetion d. special versklns or lradc: algnmen drO'M'lgs and ~e ltackwOftc doa..ments fOf l rtr&c:o I TN 
pactag,e. 
~SX.S~~: TramPTIREvalualionRepo,t (v2) 
System C«*Olt & O)mnutcafions: The re\lbed sec PD Tectricel SpeeftCaliOnand attocieted tStSYMlgS. 
~~: 40,,. OF Ph&se 3 works c.on1')1eted p1n~ lly in lht high prioritf areas ot secions t & 2. 
Road Ind TnfflC Management: Draft TRO has been c:~ed bated on PD1 . Extstlng TRO dr~ completed 
based on ea•, suveys. CEC awrove lhe use or S1nQ* master TTRO·s rotMUDFA andlnf'rac:o. Sltlmllledlt8fflc
managemenl plans for Section 18. 
~Gogar8umftttdgeAIP doct.ner1tehsued taklng onbo«d lleand CECc:(lfflmerts r« rorma1 
approval. 
~ RHf)fflSe to lie commen1s on PD submtsslon was compleled and recenlty submitted lo prcfed. 

Manda,clUD'lg - NIA 
CfflSlrudlon - NIA 
Commluior*)g:- NIA 

Project cortrols 
~ : SOS &uh was. ls.sued In Aprll. SOS submitted a r•t>a.seinedplan for Delal Oe$9)oo 2f'" Augu;t 
\\flk:h ldentiled prog'ess to 14" August, Howeller as oetall Design in this sef'teclJe was not lndhted as C-(lfflplete 
unll f,t)v. 2007 this wes reje,cledbytie and a lwlher Mmlssbn ts di.It on~ Oct. Reqt.iremenls C>et.-.lon phl,$8 
actual progress Of 100% lndlicaled., SOSMontNy Report Is nd correct stnoe lhe- l'tlal milestone-cerunc:ate has not 
been Issued by tte, 
~: SOS ¥t'el'e not In the posilon to prolllde .cluals priof to lhe end dthe IIIORh. Timuhe•ls hil'/9 not yet 
been c-ampleled, input andvalldated"' lhe oracle theSheel system.As pet the cortrad, sos shOt.td provide 
lh esheets on a WHktj l:Nl$ts Md lhls would be a good tool r« c-hecNng prog-amme J)fogess. tie has requested 
SDStoprOV1de. 
Qoeument Management: A tevlsed Md Ll)CSated Dell\ferables Matrix Wl!IS Issued by SOS on 111" Sept.OS-wtich 
lncbSed some Detail Oeslg, c-ha,ve.s from August's version - as the P'(9"a"l'lme has not yet been bas~lned and 
proc-esses are sllll being ttffned. A l'U'l'lber or nettDelaH De Sign deltl.lefables have been lde,..11\ed compered YMh 
lhe August maltilt. W"llle a runber of Pr..,..lnary Oesig, delver~ have been transferred lo lhe Oetail Oesig, 
phas-e Md are SIIII <IUl:Stancllng. A thhed SOS Detal DeSign ProS(amtne ts due 16" Oct. 06. 
~ ReY!sed estimales fOf design wotts haYe been tHSSued bf sos on s"' Oct. and are curenty una.et"" 
evaluaion. In parallel. risk and s.che<Ue fflpact have dreny been &na1lysed and CA.PEX tnafysil Im pad ts 
unde,way. 

O,,eway6: Gateway 7: 
Pfeh Oulgn to Oet• Oesls,, Preh Design IO Oelal O.Slgn 
Gogat lo ~ Haymarket to Granton Square 

Planned; 11 sep 06 

~ 
Planned: 18 Aug OS 

~ .Adual: Ac:tual: 
Forec:.,,st: 26 Sep 06 Foreca.st: 10 Od 06 

Gateway 13: <bteway14: 
Delall DeSlgn COmpaeted Detail~ completed 
Gogat lo Al"pOrt Haymarket to Grarion Square 

Planned: 10Mflf07 

~ 
Planned: 07 Jun 07 

~~ Actu,I; Actual: 
Forec:H : 06 Aug 07 Foree-Mt: 14 AUg 07 

Legend; 

Aciual more than 10'Jt beth:I plan 

O&eway8: 
Prelm Oeslgn to Oelall Design 
Granton Sq to Newhawn Rd 

Planned: 02 Aug06 
Aduaf: 
Forec-ast:NJA 

O&eway15: 
O.f&al Deslgn Ccmptetea 
Granlon Sq to Newhaven Rd 

Planned: 10 May07 
Adu-': 
F«ecast: WA 

Oatewayt: 
Prelim OeUan lo Oe4all Design 
GogarDtpd 

Planned:04 S.p 06 ~~ 
Actual: ~"~ 
FOfeuSI: 23Nov 06 

Oat~1S: 
Detail Desis,i c~1ee1 
Goga,oepot 

Planned:26Ap< 07 F~ 
Actual: ~~ 
Forec-ast:31 Jul 07 

Adual 84f.lals or ahead plan 

NEXT MONTH FORECAST AND CONCERNS 
Forecast: 
• A range otte<:hnk:al meetings ¥ttih Iha newly ew,oned ~ FA conlr&clor will Idle pl«.e belWl8-en the 4" and 11'" Oct. A strategy to, 
the 'M'.lft(lng relationShlp ts to be &91Hd. 

• ThentXI lerationotpwlic consullalion will lab piece next period. 
• sos wlll delfvrff lhe pa,c:kage Cf lntMI\Mlon telal;ng to Tender Issue 2 fOfthe lnl'rac:o cant.ract Cf\ 2st" Oct . OS as reqoes!ed by tie. 
• 1he Trame: Modeling Report"'111 be iS:SOed loUeby 18"' o«. 
• SOS are workilgon lhe Pre6'nnal)' Oetlgn estlmace t« lht ~ !Illies diversions 'lnCh v.11 be dtlivefecf on~ Oct. 07, 
• SOS wlll eontlnue to undertake the GI and SI SONeywortcs and delfvrff lhe tesullS obtahed to dclle in the Tender Issue 2 I« lhe- lrtraco 
Corfract on 2-S" Oct. 06 a.s f equested by Ue. 

concems: 
• SOS w98fifY m plre resoUlon oflhe outstanclng Charelte, Oeslgl Awfoval Pantf and Plan!Wlg S11nml issues. 
• It ts impMant thal the Design Approval Panelmeeltlgs be arranged rot section 110 re'11ew the de-sis,, and gain comments trom tse and 
CEC on the de.sign S-Oklllons. lhus enat*lg SOS to pt"Octed \\tth Iha Oelal0eS9l, 
• sos d.tayln de~ CU'l'f)tetlon. wtthactual Delal Desqtptog,usef9.2'1. sgainsl 43D'lli planned at lhe end or Sept. 06 ls a mallet or 
hlgf'lconc:em, PrekninaryDeSlgn completion end~ ls valldatiOn ts N'lning slgnlneanttylate. 
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