
EXECUTIVE SUMMARY 

1. sarety Mana,gemn andouaflyManagemenl 
• Two safely lssue.s wtKe repofted In Sept, tie's newmorilorlng regime 
ldenttled c«*avenlJons re:g,ocndtwestgauon WOflcs being eerrled 
out by SOS (hough sub-conlradors), 
• GoYM'lMte cnang.tS to lhe Tram J)t'oted halle required a rt\lleW Cf 
the cutenl sllfety managemenl arrangfl'Mnls fot dulgn and 
consln.dion phas.t.s 

2. Pro{JesS n Schedule 
• ~ ant progreu conlh.les In de'ltlOpnenl dthe Master Programme, 
par1kl.Jatty l'l ldMlltleatlon & sehedJllng d Actvatte WOr'kS. 
Gogar Sile draft programme has been d,e'Wloped. enablng ealthWOlll:s. 0.pol 
building ccnstruellon, Ttansb'mer building eonsll'U«lon, Sidilng:s & Yard, 
aswelas lPRPh.2. 
• sos re-basellned 118 Dtteil o e-sts,, and sut>tnllltd l o tle<>n lhe 21" Aug. 06 
\\tlk:h Indicated New. 07 forts c«l'C)lellon, l'tl)WWer this pcogramme was reJe(ted 
by lit aw a futher sutxnls.don Is ckle ff' Oct. 06 . 
• SColtlsh Exec. Gateway 2 Re!MwSt* 1 1s s,llth:f&etorlly c()f'lll)lele 
• fundhg approval rKttvedtrom 1'S '°' certMlAdvante WorkS re: Lnt 1A 

3 . Ct\ange Mai,a,gtmenl 
• A clearer MCI more effldenl c:hange <or1rol process has bHnhplemenled. A 
rewed mange procedure was C<lt'ft9'eted on 25" se,,t. OS Witt expected 19Prova1 
in Oct. W«ll b progressing on the ba<:"'°9 ol fsstorlc:M c:hange orders to p<J'Me 
improwd impact assessment. The Tram Project is to be ad\,tSed or lhe noMfnee 
rot lhe Tram Prated Board Change sponsor. 

4. BuslneS:S Otte 
• The programmed dale for dellve,y of th&<omptele OfBC remains S" Novembef 
06 (6weeks J)rlorto u COUldl meelhg on 21• Dee. 06). A crtUe.11 element dthe 
programme Is lhe as:,provaldlhe lEl BuslneS:S Plan fyj the TPB on 24"' Od. 06. 

5. SOS 
• A nooiber of Prelir*lary Design ls:sues , equh to be rHolved and protocols 
establlShed to dose <IUl lttue IS:Sues. 

6..#<C 
• JRC dellYefed a pre&nlna,yset dTEE analy$ts on 1• sept. o&. 
• Pre$tnlalionlo MRSG otPtelimlNry modelll111 rea*s on ~ Sept 06. 

7. Mt.OFA 
• The WOFA COftrac:l w.u ;rwaided lo the suc:c:es.ml l:idtkl, Alfred~. 
'\\1lh the coorract award signed on 311 Od. OS. 

8 . INFRACO 
• lntr&OO ITN eontr6C:I hSU&dto prefetredbldders on 3" Od. 06 asp&anntd. 

9 . Tramco 
• tie has prep,a,ed and c:i'c:lhted the evaau.tion process'°' approval 't1J 
stakehOlders. Approval ts expected before retunct bids on ~ Od, 06. 

Mnestone1: 
Aw#d SOS CORntci 

Plamed: 29 Aug OS 

Actual: 29 h,g 05 

MJestone7: 
CECJSE A\al Fmdlng Projed 
Sanc1i0n 

PlhMd: 26 Jun 01 
Amal: 
Focec:.Mt: 07 S•p07 
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Milestone 2 : 
RoyalAssenl 
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PROGRESS 

Milestone 3: M:llestone4: Mllestcne s: 
Award UllilH Corlrac:t De.sign FrHze 1 De.sign Freeze 2 

Plamed:31Mar 06 ~ 
Aduel: 27 Apt 06 (l'lJ . 
Ac:tual: 8 ~ 06 l l 1) 

Planned; 0 1 Aug 06 

Ac:tuaf: 03 Ocl 06 

Planned: 27 Oct 06 ~ 
Ac:tual: . 
FOfec&tt:090<106 

Planned: 06 .lJI 07 ~ 
A dual: 
Fom:ast: 30 /,p 07 

MUestone!: 
Aw•d INFRACO Conlract 

Plamed: 29 Jun 01 
Adu81; 
Fo,ec:.att: 07$~ 07 

MJlestone •~ MJ1estone10: 
AwlKd TRAMS Cordratl Novae Planring Approvals lo 

INFRA CO 

Planned: 26 Feb 07 
A dual; 
FOfK&sl: 19Mar 07 
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Planned: OZ Jul 07 
Actual: 
FOfec.st: 07 Sep 07 
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Mllestcne 11: 
Novate SOS lo INFRA CO 

Planned: 02 .A.II 07 
A dual: 
FOfecasl: 07 Sep 07 
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Sedot 3 
HwymiNltetlo 

Gran!on Square 

Miiestone 6: 
fbancielCkne 

Planned: 04 ;.,, 07 
Actual: 
f«e<ast: 24 .lll 07 

hllestone 12: 
Sc:he<Med Opening Oa:te 

Planned: 0 1 .M 10 
Actual; 
fo,ecast; t S.A.1111 

10. Land Auembly Orten. Actual!eU lh$1'\ 10" ~d or ¥lead ti!~ i:t,n 

• A Wllf fOM'ard has be.en agreed in prlnc_,le to resotve the IS:Sue belween D&W/ 
CEC fM1 was delayilg the laodc as:s.embly p,oc:ess 
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APP· Actual versus Planned Progress 
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PERFORMANCE 

APP ·Actl.lllversus Planned Progress 
SOSc«it,ct 
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Verslon: 6 

Dale: 20 October 2006 

COSTS 

Tram Implementation 
Actutlv BudgetApr06 -Nar(11 

NEXT MONTH FORECAST I CONCERNS 

Forecut: 
• Proq:amme: Updated Pwojed Estimate based en Prelirnlnsy Designs c«fhJH 
and ts schecued lobe c~ed on t6" 0ct. 06. sos uti'l\med eomttuttlon 
programme cue 16°' Od . 06. The c:urenl fOfe<:asl c:ompletlon date remains al Juty 
2011 . t,.ased on outlne procuct,...ltj racton and assumed working conditions· lo 
codlrm the opening dale ltis prot,amme is bfftg ,unessed by SOS & Turn 
ProJed based on lhe measured quanll !H deffved rrom Preliminary Design. 
· ~ Review dWl'acdTramCOJUJDFA Ct)f"ff&el., ts being doCUMnted lo 
enswe<onsistenc:y. lo be<om~ by end Od. 06. Tramcotenderrelwn elate is 'I' 
oc:t. rotlO'Mng b&dcSer" reque.sts !« extension or tme. Phsse 2 dlhe lrtraco l lNto be 
Issued bylht end or0<1. 06. 
• ~ : RMs:ed SOS o«a1 Design programme ®If! 16" Oct. 06, 
-~1r1omia11&1terswe tobe lttuedfot bdh section 1aand 1bet end 
of Oct. with Uie tlrit nolke being issued t1f 2g" Nov. 06. 

Concerns: 
• sos delay In deSl§l completion, 'ft«h actual oetall Design l)(Ogres.., or 9.l"'Y. &gahSI 

43.0'4 planned at the end d sept. 06 ts am alter or high ccncem. Pretlmlnary Design 
c:omptetlon and <onsequer11y 11.s valclallon Is ru~ signlftcanly late. 
• JRC man-hOurs 81 the end dSepl. 06 and St.t>~ cost budgels r« the etlllre 
projed have ~en overrun. Al the end f:JlSepl. 06 6ciual pt'091"$.S ol 91% le.ads lo a 
rorecast ov«run d5.1'!. (£998,249 lnste&d Of a revtsed budgel Cl £946,773 ntludlng 
lht 5 approved cha¥ ordffs) at project end, 
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