tie Limited

Tram Project Board

Design, Procurement & Delivery
Sub-Committee

October Report

Papers for Meeting

8 November 2006

Distribution:-

Willie Gallagher (DPD Chair) Alastair Richards
Damian Sharp Geoff Gilbert

Duncan Fraser Susan Clark

Neil Renilson Trudi Craggs

Andie Harper Jim Harries

Bill Campbell James Papps

Graeme Bissett Mark Bourke (Secretary)

Stewart McGarrity

CEC01803371_0001



= A
= il
@ ||

Contents

1) Agenda

2) Actions from Previous Meeting

3) Project Manager’'s Monthly Progress Report
4) Appendices:

Appendix A — Key Milestone Schedule
Appendix B — Opportunities
Appendix C — Tram Finance

5) Supporting papers:

Risk Management Paper including
Primary Risk Register

Update on TRO Progress

Evaluation Methodology for Submissions
Funding Grant Requirements

Risk Management Development Plan

O w-=

17
20
21

24
(27)
36
38
67
71

CEC01803371_0002



Agenda

Design, Procurement and Delivery Sub-Committee
tie Boardroom

8 November 2006 — 12.00 to 15.00

Attendees:

Willie Gallagher (DPD Chair) Alastair Richards
Damian Sharp Geoff Gilbert

Duncan Fraser Susan Clark

Neil Renilson Trudi Craggs

Andie Harper Jim Harries

Bill Campbell James Papps

Graeme Bissett Mark Bourke (Secretary)

Stewart McGarrity

Agenda ltems

1. Actions from Previous Meeting
2. Project Director’'s Monthly Progress Report for October *
e Safety report (see Progress Report)
o \Workstream Reports — (see Progress Report)
o Resource Issues — (see Progress Report)
e Change Control - (see Progress Report)
¢ Risk Overview — Primary Risk Register (see Separate Report)*
e Overall Programme compliance and anticipated issues (see Progress Report)
o Review of Programme
3. Design (SDS)

a. Update on TRO Progress *
b. Report on Performance

4. Preparation for Infraco & Tramco

Evaluation Methodology for Submissions *
Gateway Review

Infraco

Tramco

cooow
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10.

Agenda

Design, Procurement and Delivery Sub-Committee
tie Boardroom

8 November 2006 — 12.00 to 15.00

Capital Cost and Risk Allowances
Funding Grant Requirements *

Risk Management Development Plan *
Other relationship to BPIC Workstreams
Matters for Tram Project Board

AOB

Next Meeting: December DPD: 13 December 2006 — TBA

*Papers Attached:
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tie Limited
Edinburgh Tram Network

Minutes
Design, Procurement and Delivery Sub-Committee
11 October 2006

tie offices - Verity House, Boardroom

Directors Present: In Attendance:

Willie Gallagher (DPD Chair) - WG Graeme Bissett -GB
Duncan Fraser — DF (partial)
Andy Conway — AC (partial)
Andie Harper - AH

Geoff Gilbert -GG

Alastair Richards - AR
Stewart McGarrity - SM
Steven Bell - SB

Jim Harries - JH

James Papps — JP

Mark Bourke — MB

Apologies: Damian Sharp, Neil Renilson and Bill Campbell

Agenda items:

1 Actions from Previous Meeting Action

1.1 The actions of the previous meeting were reviewed and outstanding
actions discussed. A mark-up of the previous actions is appended to
these notes.

1.2 DF confirmed that a written response confirming CEC reserved matters
would be provided tomorrow. DF
2 Project Director’s Monthly Progress Report

21 Safety Report

2.1.1 | AH noted that increased diligence and monitoring of survey contractors
was necessary in light of observed safety non-compliances.
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2.2

Programme & Progress

2.2.1 | AH reported progress on workstreams including production of capital
cost information for FBC. AH confirmed that meeting had been held
with SDS to discuss disputes and that further work in this area was
ongoing.
2.2.2 | AH highlighted effort to accelerate design activities. DF noted the
potential showstopper issue relating to the sensitivity of junction design
and traffic impacts and in particular balance of bus/tram congestion. AH/DF-AH
Further discussion of this matter is necessary. has recently
meet with
SDS to
review
priorities on
the
programme
2.2.3 | AH confirmed that a review of the SDS programme was ongoing with
particular consideration of potential CEC and TSS resource constraints
in relation to MUDFA design. A decision on whether a verbal briefing WG/AH-
or paper is required for the TPB is to be made. verbal
update
provided
2.2.4 | SM noted that conclusion of modelling was critical to allow design
development to proceed and confirmed that the 9 November 2006 date
for submission of the FBC was still achievable. SM to review content of | SM-ongoing
FBC and timing and content of Supplementary Information.
2.2.5 | AH to review the extent and inclusion of costs associated with physical | AH- a small
wide-area-impacts within current estimates. allowance
has been
made and
will be
included in
project
estimates
2.26 | WG expressed his thanks to the team for their efforts in view of recent
performance in successful gateway review, MUDFA award, Tramco
tender returns and issue of ITN to programme. AH to pass on thanks AH-actioned
to team members.
2.3 Issues and Concerns
2.3.1 | AH outlined the key issues and concerns. WG highlighted that it was
essential that tie/TEL/CEC Phase 1B objectives were aligned. WG to WG-
convene meeting to agree position. actioned
2.3.2 | AH noted concerns regarding the ring-fencing of SDS resource in
relation to Earl utility diversion design. A meeting to discuss this is to WG/AH-
be convened with WG/AH and Barry Cross. actioned
24 Risks and Opportunities
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2.4.1

AH summarised the principal opportunities being considered.

2.4.2 | AH tabled updated paper on risk management development plan. Plan
to be developed further to encompass safety matters. Paper to be MB
considered at next DPD and go to December TPB.
2.4.3 | AH presented the primary risk register and content was discussed with
members. Future registers to include a one-page introductory MB-
summary. Completed
by AH for
last TPB
2.4.4 | AH noted concern about additional pressure on overall programme
milestones.
2.4.5 | MB to seek clarity on significance of NR related risks for future risks. MB
2.46 | GG outlined the potential risks emerging from excluded risks. SB
noted the risk of increased pricing in passing these back to bidders.
GG highlighted that mark-up of contract from Infraco bidders was due
on 23 October 2006.
2.4.7 | GB to bring conclusion of TS/CEC funding arrangements and position | GB- ongoing
of over-runs on agenda for planned meeting in relation to Phase 1B.
2.5 Matters for Support
2.51 | AH noted awaiting CEC approvals on land assembly. AC confirmed
that achieving the 17 October 2006 deadline posed no problem. DF
2.5.2 | WG outlined the need for consistency in Business Plan production with
regard to details on timing and areas of initial construction activity of
MUDFA. AH to develop construction programme further. AH-
Construction
programme
received
from SDS
and under
review.
2.6 Financial and Change Control
2.6.1 | AH confirmed that the financial summary was consistent with last
month with no exceptional items to alert TPB.
3 Design (SDS)
3.1 WG outlined discussions with Chairman/CEO of Parsons Brinkerhoff in
seeking more effective structuring and resource commitment. WG to WG/AH-
review the scope of potential follow-up discussions with AH after ongoing,AH
outcome of pending dispute resolution and programme review. pushing to
resolution.
4 Preparation for Infraco and Tramco
4.1 AH tabled paper and discussed outcome of Gateway Review.
4.2 AH tabled a paper on the assumptions with regard to timing of
production of TROs. AC verified these assumptions. GB requested AH- not sure
clarity of TS support to funding if TROs are not achieved and abortive what the
costs are suffered. action is
here
5 of 76
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4.3

GG provided verbal briefing on the outcome of the Bidders Conference
outlining the positives responses in group and individual context
relating to the principle of novation; the use of Parsons in detailed
design development; need for them to perform due diligence on
preliminary and detailed design; and timetable. GG noted that the
bidders noted the need to have a ‘freeze’ on information release at end
of October 2006.

4.4

AH tabled a note and discussed the potential partnering arrangements
between Infraco and Tramco. AH highlighted the risk in relation loss of
bidders. WG requested that this would be discussed again at the next
DPD.

4.5

AH confirmed that the construction programme was under
development.

4.6

GG tabled paper on maintenance and led discussion on options for
contracting party e.g. TEL or TET and duration. AR outlined the
‘medium’ to ‘long’ term plan to obtain single point responsibility through
the Operator for combined Operation and Maintenance services. JP
queried flexibility and bonding arrangements. JP recommended that
development takes place to examine payment mechanism through
scenario planning. WG requested consistency of Infraco maintenance
duration and business case to avoid uncertainty.

GG/AR

SM

4.7

GG confirmed that TS/CEC review of Tramco evaluation methodology
was being sought prior to opening of tenders.

GG-
actioned

Capital Cost

5.1

AH confirmed cost and risk allowance assessments were progressing
for input to the business case.

Other relationship to BPIC Workstreams

6.1

MB noted that number of risks discussed earlier in the meeting in
relation to BPIC workstreams and highlighted that the development of
maintenance arrangements would need to be considered.

Matters for Tram Project Board

7.1

AH to provide papers on Gateway Review; Prequalified Bidders for
Infraco; and TRO Assumptions for TPB.

AH-
completed

7.2

AH to provide verbal briefing on progress with review of Tramco tender
submissions.

AH-actioned

AOB

8.1

GG to prepare background paper on inflation indicators.

GG

8.2

MB to extend planned duration of next meeting to 3-hours.

MB

Prepared by: Mark Bourke
Date: 11 October 2006
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Outstanding Actions from DPD minutes 13 September 2006

Agenda items:

1 Actions from Previous Meeting Action
1.2 AH noted that Phil Douglas would take up project
management role for the Depot. AH drew attention to AH H&S
outstanding resource to be filled in Health & Safety role, progressing,Construction
being actioned with CMacL (HR tie). AH putting together a | resourcing levels being
resource plan for construction activities. finalised
1.4 GB clarified the management arrangements of reports from
sub-committees to the Project Board. DS to provide DS-Sorted | believe
clarification of reserved matters. AC to seek same from AC-Outstanding
CEC.
24 Resource
2.45 | TC to progress activities to remove CEC concerns TC-Now resolved, letter
regarding legal support to land acquisition. and protocol to be
written
2.4.7 | TC noted that further development would be necessary in
relation to the legislative position of greenways and
cycleways to prevent interference with planned TRO DS-Outstanding
development. DS to consider how this may be delivered.
2.5 Change Control
2.5.1 | AH highlighted the change log and noted difficulties in
obtaining satisfactory estimates. AH will table change AH-Outstanding, revised
requests at TPB later this month. process tabled and
estimates to go to next
Board
2.6 Risk Overview
2.6.1 | AH discussed the two principal risks in relation to
governance and the decision on the depot location. AH
noted that opportunities including stop design being GG-Scheduled
considered. GG to set up ‘high level review of value
engineering options.
3 Procurement
3.2 AC noted concern regarding ‘limited mobilisation’ of Infraco

and activities in relation to Standing Orders and Delegated
Authorities. AC to brief A. Holmes in advance of further
discussion at Project Board on 25" September. DS cited
this as an example of where CEC require to clarify the

AC-Outstanding
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delegated authorities of individuals.

3.3 AC requested programme of project consents to be TC-
prepared in relation to CEC e.g. Traffic, Planning. This will | Outstanding,schedule
allow CEC to plan/manage their resource. received from SDS being
reviewed by project team
4 Functional Specification
4.1 TC tabled the proposed structure and noted that the
Functional Specification would require sign-off at the next | AH-Functional
Project Board meeting. Specification tabled at
TPB and comments are
being collated, meeting
to discuss this week and
hopefully finalise.
4.2 AC noted concerns regarding the ‘noise’ constraints being
reviewed within the Council. SC to clarify concerns. SC-this relates to CoCP
and has been
incorporated within ITN,
Council still have some
concerns.
5 Design — Tram Depot
5.6 AH to confirm the ‘drop-dead’ date by which the depot AH- To be derived from
location has to be finalised and steps by which the decision | Bidders programmes
will be made.
58 SM requested that further progress be advised on TS/CEC | DS/AC-Outstanding

funding agreement.
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DRAFT

EDINBURGH TRAM PROJECT MONTHLY PROGRESS REPORT — OCTOBER 2006

1. Safety

Tom Condie has joined the team as project Health, Safety, Quality and Environmental
(HSQE) manager for the project.

A total of four Non-conformance Reports (cumulatively) to date have been issued to

SDS.
Issue date Number | Open/Closed | Action
issued
March 2006 1| Closed Complete
October 2006 3 | Open Response required
from SDS for all
Total 4

Key Performance Indicators (KPI's) will be identified and reported in next month’s

report.

2. Programme and Progress

2.1 Current status of key project milestones planned for October:-

o Update of Project Estimate based on preliminary designs is largely complete
with estimates being refined and validated.
e Land Purchase - informal letters were issued on the 30™ of October 2006 in
relation to phases 1a and 1b.
e Revised SDS detailed design programme received on the 5" October 2006.
Programme has been subsequently ‘not accepted’ by tie
e SDS estimated construction programme was received on the 16™ October 2006.
This programme is currently under review.

e Presentations on the outputs from the JRC modelling (economic benefits and

costs and patronage/revenue risks) and the TEL Business Plan (focussing on
the future financial position of TEL with trams) were presented to the BPIC Sub-
committee on 19th October and the Tram Project Board on the 24th November
2006. Work is now focussed on the drafting of the TEL Business Plan and Draft
Final Business Case documents.
e Phase 2 of the Infraco ITN was issued to bidders on the 31st of October 20086.
This comprised the following:
1. SDS Preliminary Design Drawings.
2. Employer's Requirements — Addendum of amendments, and including
Project Scope Rev A.
3. Amendments to Volume 2 Part 5 (information to be provided by bidders).

4. RDA Heads of Terms.

5. Infrastructure Maintenance Agreement & Schedules.
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e Clarification meetings are ongoing with the Infraco bidders.
o Tramco tender evaluation is ongoing.

2.2 Future key project milestones to achieve project funding are:-

 Draft Final Business Case to be submitted on the 9" of November 2006 to
TEL/CEC/TS.
e The Project Estimate Update will be finalised on the 16™ November 2006.
e Preparations continue for Scottish Gateway 2 follow up Review, Stage 2 now
scheduled for the 21%' and 22™ of November 2006.
e Mid-Bid Infraco meetings to be undertaken on the 7™ 8" and 9" of November
2006.
o Tramco (see attached Evaluation Methodology supporting paper for more detail)
o Meeting of the Tramco Evaluation Panel to consider Preliminary
Evaluation Report on 23™ November 2006.
o Issue Supplementary Information Release to bidders on 24th November
2006.
(see attached Evaluation Methodology supporting paper for more detail of
process).

2.3 Programme for delivery into revenue service.

e The SDS Project construction phase programme has been reviewed and
validated. This shows delivery into revenue service for both phases by July
2011 based on a 6 month driver training and trial running period assuming
Infraco contract award in September 2007 and commencement of MUDFA
works in March 2007.

o A staged approach to the delivery of phases 1a and 1b are currently being
investigated with a view to achieving delivery into revenue service of phase 1a
by December 2010. To achieve this an early start will be required on utilities
diversions, an Infraco contract award of September 07 and probably an earlier
mobilisation and procurement commitment to long lead items for certain Infraco
works. An update will be provided at the Tram Project Board.

e |t should be noted that if the process for obtaining TRO’s prevents the
commencement of construction prior to completion of the TRO process then
completion will be later than planned. The project is working with CEC to
resolve this issue.

The updated Key Milestone Schedule up to approval of the DFBC is shown in
Appendix A.

2.4 Other achievements in October

e MUDFA Contract was awarded on the 4th of October 2006 and successful 10
day start up plan concluded. Site route walk undertaken on the 12" of October
2006 and preconstruction programme received on the 25" of October 2006.

e Four Tramco bids received on the 9" of October 2006.

e OJEU notice for Owner Controlled Insurance Package (OCIP) issued 26"
October 2006.

e Business Case — Presentations on the outputs from the JRC
modelling (economic benefits and costs and patronage/revenue risks) and the

10 of 76

CEC01803371_0012



TEL Business Plan (focussing on the future financial position of TEL with trams)
were presented to the BPIC Sub-committee on 19th October 2006 and the
Tram Project Board on 24th November 2006.

e Tramco contract - The Tramco tender Evaluation Methodology was prepared
and signed off prior to opening of bids on 11" October 2006.

o A draft construction phase organisation chart was completed and used to
update the Project Estimate.

e The Communication Strategy element for DFBC has been completed.

e A trip to Dublin took place on 19" October 2006 for Stakeholders to view the
tram network, find out the benefits of a Tram system and speak to the company
that delivered it.

e Further communication activities undertaken were: Radio adverts aired on
Radio Forth, 98 sheet billboard advertisements, an ad van circling the city,
posters and information stands for the Western General Hospital, bus and bus
shelter advertising campaign throughout the city and further fact-sheets added
to the current suite bringing the total to nine.

o The first of six public tram events took place on 26" October 2006. The event
for the Roseburn Corridor event was attended by 333 people and was very well
received.

o Papers /actions approved at the last Board Meeting
o Primary risk Register - Noted
o TTRO and TRO assumptions — further information requested.

o Scottish Executive Gateway 2 Review Actions - Noted
o InfraCo Prequalification Recommendation - Approved

2.5 Other actions for November

o Details of the contents of the Phase 2 Infraco ITN information will be submitted
to the Stakeholder meeting on the 16" of November 2006

o A recruitment plan is being developed by the Tram Project to secure the
resources required by its draft construction phase organisation chart.

e (Given the concerns in respect of the potentially unaffordable level of Capex
costs the Project will undertake a further value engineering exercise in
November after completion of the Project Estimate Update

e Infraco/Tramco/MUDFA/DPOFA contracts - the review of these contracts to
ensure consistency is in progress. This will be completed by the end of
November.

o The Project is currently drafting a protocol which will set out how the necessary
TTRO will be arranged and managed on a section by section basis. This
Protocol will include traffic modelling based on SDS’s Traffic Modelling Plan.
The Protocol will be provided to Tram Board in December 2006.

e Further Comms activities are:

o A further visit to Nottingham is planned for 14" November 2006 to take
stakeholders to view the network, understand the benefits and speak to
the company that delivered the system.

o The tram DVD is due to be delivered 15 November 20086, the tram/bus
launches on 16™ November 2006.

o The next public tram event will be held in the new Telford College on
29" November 2006.
o Four new photovisual images of areas of the network are to be used in

publications, news and events.
e Land Purchase — the first formal notice letter for sections 1a and 1b (1b to be
discussed at the meeting) are to be issued on 24" of November 2006.
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3. KeylIssues and Concerns
3.1 Resolution of issues and concerns arising last month

e Land.

Advance Works

o SRU Murrayfield — meeting was held on 9" October 2006 to resolve
legal agreement and agree access periods for the alterations to the
training pitches and for the Infraco works. From this meeting it was
agreed that no advance works will be undertaken in this area in 2007.
A Formal side agreement for all the Accommodation works in relation to
SRU Murrayfield is being finalised by end of November 2006.

o Badger sett relocations — Work will commence in this financial year to
move the sett on line 1a only in January 2006.

e Ingliston Park & Ride — CEC have asked the project to prepare an analysis and
report on the scale of the requirement for additional temporary car parking
spaces to accommodate additional demand during tram construction works.
This report will include funding requirements and programme for the temporary
site and the implications and requirements if the permanent works are brought
forward obviating the need for such temporary works. Early land purchase will
be required if the permanent works are brought forward.

A Project Registry document has been completed and sent to CEC. Itis
understood that this meets the intent of the scope document provided to the
project. A design and consultancy brief has been issued to both SDS and TSS
to price with this due back by 17" November 2006. Meanwhile, a procurement
strategy document has been prepared and will be further informed once
consultancy support is procured. A programme is being developed to achieve a
tender assessment date of 31% March 2007.

3.2 Current key issues and concerns arising in the period are:-

e System Design Services (SDS) — Numerous meetings have been held with
SDS senior management in an attempt to address issues associated with:
o Progress of design
o Prioritisation if the detailed design programme
o Quality of product
o Resourcing to meet the programme
o Non-compliance issues
TSS are preparing a report on the Preliminary Design, which will be complete
by end of November 2006.

In particular, there is concern about the impact that the timing of the delivery of
utility diversion design will have on the implementation of MUDFA works. AMIS
have written to the project indicating that the quality of design is far below what
they would have expected at this stage and indicating that this may have an
impact on their ability to deliver their first programme. However, they have
offered to engage with SDS’s design process to fast track the designs, add
constructability input and provide value engineering expertise. This offer will be
accepted.
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To mitigate against the MUDFA physical works being delayed, the following
actions have been agreed:

o The Project will put a project manager into the MUDFA project team to
manage the SDS utility design process to ensure that they are designing
according to the agreed construction phasing and to validate that
deliverables are being met

o A series of design Partnership Meetings will be held involving SDS,
AMIS and the Project's MUDFA team along with the statutory utility
companies to fast track design

o Co-location of these teams is being investigated to encourage closer co-
operation and delivery of the process

e Scottish Power have requested 5 additional feasibility studies in the following

areas:

o Craigleith Drive
o Roseburn Drive
o Gogar/Gyle area
o Haymarket Yards

o Cultin Road
This is a concern as this may increase our current project estimate. The cost of
these additional studies is currently being evaluated.

o Amec have withdrawn from the Infraco tender process as their sale of spie
and the resulting corporate restructuring mean that they no longer have the
capability to provide all the skills necessary to deliver a tram system. Whilst it
would be preferable to have three bidders the increased risks to obtaining a
competitive bid will be mitigated by:-

o Obtaining and closely scrutinising the details of bidders price proposals
and
o Benchmarking prices against prices obtained for comparable tram

networks in Liverpool and Dublin

4. Risks and Opportunities
4.1 See separate Risk Management Paper
4.2 Principal Opportunities

o These have now been removed from the Risk Register and are being tracked
separately.

o The significant cost reduction opportunities that are being progressed are:
e Reduction in depth of excavation for the Depot.
e Change to a steel structure for the Edinburgh Park flyover.
e Details of current status are shown in (Appendix B)
5. Matters for Approval or Support

5.1 Decisions required from Tram Project Board.

The following draft papers for the Tram Project Board are submitted separately to
DPD.
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e Risk Management Paper including
Primary Risk Register

Update on TRO Progress

Evaluation Methodology for Submissions
Funding Grant Requirements

Risk Management Development Plan

5.2 Decision /support required from TS

e Confirmation of Funding (Grant) Requirements to end of Financial Year
2006/2007

5.3 Decision /support required from City of Edinburgh Council (CEC)

e Endorsement of the Principles contained in the Update on TRO Progress

5.4 Decision /support required from others

e None

Financial and Change Control Position
6.1 Financial Status

The current reported forecast spend to end of December 2006 is £22.5m and
£40.022m to the end of the financial year 2006/2007.

The recent approvals from TS on additional spend items has been reflected in these
figures. The AFC to March 2007 is maintained at £40.022m pending further work in
respect of scheduling land purchase. The land acquisition figure has been adjusted to
maintain the current £40.022m AFC. Further details are contained in Appendix C which
identifies the monthly variances at work-stream level for: Value of Work Done (VOWD),
forecast to December 2006 and March 2007.

The current AFC for the scheme has been maintained at £623m. Both the Current
Year Budget AFC (to December 2006) and VOWD in month are down against the
corresponding forecast in the previous month.

The main reduction in forecast VOWD is due to:

e Utilities diversion (£600k) — Delayed payment from the project team to Scottish
Gas Networks for advanced purchase of long lead manufactured equipment.
Payment will now be made in November/December 2006 instead of
October/November 2006.

More detail and explanation of the variances is shown in Appendix C.
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Current Year Position

A — Current Budget Year Position (VOWD)- To December 06

Approved Budget | Current Forecast Previous Variance £k Comments
06/07 £k £k Forecast £k (Current minus
Previous)
£32,678 £22.467 £22,960 (£493) For reasons for
variance refer to
Appendix C

B - VOWD in current month 06/07

Month £k Current Actual £k Previous Variance £k Comment
(Incremental) (Cumulative) Forecast £k (Current minus
(Cumulative) Previous)
£2 625 £16,893 £17,773 (£880) For reasons for
variance refer to
Appendix C

C — Current Financial Year position - To March 07

Approved Budget | Current Forecast Previous Variance £k Comments
£k £k Forecast £k (Current minus
Previous)
£32,678* £40,022 £40,022 0 Refer Appendix C for
individual budget line
variances.

*Budget to end December 2006

D - Anticipated Final Cost

Budget £k Current Forecast Previous Variance £k Comments
£k Forecast £k (Current minus
Previous)
£545,000 £623,000 £623,000 £0

(Fuller financial details are provided in Appendix C)
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6.2. Change Control Summary

Change Orders are being prepared in relation to changes issued to date. These
Change Orders will be provided to the DPD sub-committee on November 2006.

7. Early Warning Claims

Negotiation of SDS claims remains ongoing and the Project has written to SDS with
our assessment of the value of their claims.

Submitted by:- Andie Harper Date:- 06/11/06
Project Director
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DRAFT
tie Limited
Edinburgh TRAM Project
(Commercial In Confidence)
Paper to : Tram Project Board

Subject : Risk Management Paper for Primary Risk Register

Date: 3" November 2006

1.0 Introduction

1.1 The purpose of this document is to provide the monthly update to the
Board with regard to the Primary Risk Register and the top risks facing
the project.

1.2 Risk is most effectively managed when it is owned by the party best
able to manage it. Risk owners are responsible for treating the risk by
developing and implementing treatment plans that contain actions to
reduce the likelihood of occurrence and the impact of the risk.

1.2.1 The Primary Risk Register shows risks as Stakeholder Risks which are
those owned by project stakeholders i.e. tie Corporate, Transport
Edinburgh Limited, City of Edinburgh Council or Transport Scotland.
Stakeholder owners may not have easy access to information from the
project and therefore, a supporter from the project has been assigned
for all stakeholder risks. Stakeholder Risks are more likely to impact
directly on stakeholders than Project Risks.

1.2.2 Risks that are not owned by stakeholders are owned by people who
represent the project. These are shown as Project Risks. Whilst
Project Risks could ultimately impact on all stakeholders, their impact
may be able to be controlled within the project without having a direct
impact on stakeholders. It is however, important for stakeholders to
understand Project Risks, as un-controlled, the impacts may translate
into a direct impact on Stakeholders.

1.3 Risks can be measured in terms of their significance and progress of
their treatment plans.

1.3.1 Risk significance is a qualitative method to show their likelihood
multiplied by the level of impact i.e. the level of each risk. BLACK risks
are classified as “showstoppers”. These are risks that will, either by
process or through having unacceptably high impacts, prevent the
project from proceeding. Often black risks cannot be quantified in
terms of cost and/or time impact. RED, AMBER and GREEN levels are
arrived at through comparing the likelihood and impact of each risk
against a scale.
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1.3.2 Each Risk Treatment Plan has a status. This shows how risk treatment
is proceeding in terms of treatment strategy programme i.e. is the
treatment behind (RED), on (AMBER) or ahead (GREEN) of
programme. Completed treatment strategies are also shown with
green treatment status.

1.4  The risks on the Primary Risk Register have been extracted from the
Project Master Risk Register and are those that have a high risk
significance but which also require treatment in the near future.

2.0 Risk Significance and Treatment Status Summary.

2.1 Overall the significance of risks on the Primary Register has not
changed.
e 3 risks of red significance level have been added. These are:
o Risk 279 (Additional Treatment) — provide a work prior
approval application to CEC to test process.

o Risk 344 — withdrawal or submission of non compliant
bids.
o Risk — Change in participated inflation rate.

e Itis recommended that Risk 277 (Infraco Tender Documents Not
Issued On Time) is removed from the Primary Risk Register as
the Treatment Strategies are complete and the risk is now
closed.

e Risk 339 (CEC being unsuccessful in their representation to the
SE on core measures legislation) has been realised and
mitigation of its effects have reverted to general project
management processes. Therefore, this risk should be
removed.

2.2  Two of the three Treatments with red status last month have now been
completed. One remains at red. Five additional treatments have fallen
behind schedule and are now at red. (A net total of six)

On the whole however, the treatment status of the key risks identified
has been positive with many treatments gaining green status or
remaining on target at amber.

Nonetheless as indicated last month there remains a bow-wave of
activity to be addressed over the forthcoming months as the Project
approaches the time line for gaining funding approval.

2.3  The Primary Register is attached as Appendix (i). This document
contains a risk status summary showing the changes from last month.

3.0 Consultation

3.1 The DPD Sub Committee has reviewed this register and their
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comments have been incorporated.

4.0 Recommendation.

4.1 The Board is asked to note this paper.

Proposed

Recommended

Approved

Geoff Gilbert
Project Commercial Director Date 03/11/2006

Andie Harper
Project Director Date 03/11/2006

Date 03/11/2006

David Mackay on behalf of the Tram Project Board

26 of 76

CEC01803371_0028



9,10 /¢
alewyse 199lold parepdn
aseo
ssauisng YeJp jo uswdojersp anlssalbold
a8y
Auesoy | g0 AoN sjuswaainbal jo Aleo ainsus
Hemals -Bny 0] slapjoyayels yum juswabebus Jeinbay
190 dog
LAIUMO ajeq | pua | pus
ysiy ang | juawjeai] ABajens Juawiyear)

JBUMQ YsSIY Joployayels 0} poddng 10afoid — g {4oumQ ASiy Iapjoysyels — v :9JO0N .

bis
AsIy

Hys [epolnl
pouad yepind ol sdiig e pue AJIgeIA 21Wou09T ‘ANjIgeIA
paAejap sjeroiddy e [e1oueUl] ‘ANJIGEPIOLY JO SISO}
a|qeidaooe pasinbai 1suiebe swayos Jo) aseo
10U S| 9SBO Ssauisng e 1SngoJ a)eJisuowap 0} alnjie €9z
aiisiy
(shoay3 uonduosaq ysiy | 191seN

SYsiy Jopjoysyels — el

9lo|dwoo Jo swwelboid jo peaye AbBalelis UswWieal] — NIIYD

swiwelboid uo Abajens wawieal] — Yagny

swwelboud pulyaq Absjens juswieal | — g3y .

ASIY MO — NIZFHO

ASIY WNIPsiy — ¥3aINY

3siY UbIH — a3y .

sjoedwi Ajuenb o} YnoyIp HIAddOLSMOHS — MOV1d .

SNLVYLS LNJNLYIHL JONVOIJINDIS MSIY
7 69 Iv.LOL 6¢ 9C WiOL
0 - paAOWay Sjuswieal] 0 - paAoWay SYSIY
(usalo

| Joquiy 9 ‘payY |) 8 - pappy siusuieal | (ped €) € - pappy sysiy
T4 Gl usalo 0 0 usalo
LE LS Joaquy Z Z Jaquy
9 € pay Ll Ll pay
- - - L L Joelg

1890190 Jagqweideg 1890190 Jaquieideg

(sjuswieal] Jo ON) snjels Juawjeal]

(sys1y Jo oN) aoueoayubIg ysiy

AJVINIANS SNLVYLS MSIYH AHVINIR

19ded juswabeuep sy 03 T xipuaddy

dJomiaN wed] ybinquip3

CEC01803371_0029



9/10 8¢

Auen o ‘obpajmouy
1emals g Buisn ssaooud malnal snosobu
yum Oyr ybnolyy sue|d uoneibajul [9poy
v (131) "susoped
l1eqdwe?n 90IAI9S WeJysng pue solbojens bBuneon
ng JOo  weawdojpasp  Buipnpoul  uoneiBajul
juosjiuay oge Buug o0} 3L Jo so|geloAlep
I1IaN | 90 bny pauueld pue 8jol 8y} uo Awep dojeasq
21BWIS 1S09 D¥ 10 Buljjapow oLeusds
‘uonelado
Buwnp suonoun( e Auond sjeudosdde
uaAlb aq 0] weuy Joj |eaocsdde ebeinooug
‘gouewlopad
ur 8ouapuuo9 uleb o} synsal ssnosIp
0} SJopjoyaye)s pue OHr Yum buigesw pjoH
Jaquialdag pue
a8y 1snBny Buunp suonosloid ¥YOg pue anusial
Auueso | 90 100 ‘abeuoJied jJo Aioaliap pue Juswdojoaap sy}
}Jemals pu3g ur 31 pue D39 ‘sl jo juswabebus asualu|
< RIEL]] [} [ poaibe spadse |l asimiayio ‘siemod
JITeE:T5) paAlasal Jo jJuswajels s,030 buijemy]
sBunesw
v nossig pieog Buipuaje saaleiuasaidal 530 pue
awaels | gg bny g1 Jo sanuoyiny pajebaja Jo Aleo Yoas
suofejuasald [IouUnog |IN4 0} uone|al
ul Aenorued si1aoyjo S pue O30 Joluss
yum suoissnosip pue sbuialq Jenbay
spes| Hodsuel) pajoslo palos|as
q 1adieH pue 9395 yum Bunssw preoq Buipunos
alpuy weJ} ay} Buisiin pue S4SIA PUe S1ojjlounoD
ypm sbunesw Jeo1yO 9ARNOSXT J0IUSS
Buipnjoul ubiedwes ,spuiw pue SuesH,
\v Aem paoueleq e
Jaybejes | 9o AON ul 19loud sy} 1noge saiued JueAgjal ||e Jalg
allllM -Bny 0] }S8( JN0 Op pue SaWo09oIN0 A|9YI| JOJUOIA

190 doag

HUMO ajeq | pus pua
ysiy ang [ juawjeai] ABajens Juawiyear]

JBUMQ YsSIY Joployayels 0} poddng 10afoid — g {4oumQ ASiy Iapjoysyels — v :9JO0N .

‘abueyo/buyiom-al 0}
anp sAejop |enuanbasuoo
ypm sjuswabuere
ooeJyu| padojansp Allood
10 sue|d jo Bunjomay
"owwelboid

2dr o) Aeja@

"Isngous Ajjuaioyns

aq 1ou Aew ue|d ssauisng 131
pue uiajed aoIAIaS YJomiau Jo
swdojanap ‘uonelbajul weltysng
Buipnjoul walsAs |euonelado sy}
uo ssaiboud ayenbapeul sI a1ayy | 192

‘Buljjepowal pue
uBisepas Ag pashed S1s09
Jue)NSal pue Aejap awi]

‘panoidde
Jo0U 9SED Sssaulsng

"9skn ssauisng oyl woddns 0y
IsnqoJ Ajjusioynsul si [opow DY 99¢

salunuoddo

9]eaJo Jo dseub o} ainjie4
Bunew uoisioap
PAUINUISAO JO MO|S
SJo)EeW UOISIDap 0} MOJ}
uoljeLlIo Ul JUBIoNSU|

aoueusanob 10eload Jood o7

ase)d

ssauisng J0 UoljelapISuod
Bulnp alegap
Aessaosuun pue Bupew
uoIsIoap pajoeliold
uBiedwes uonos|e

Bulinp anssi |eoiyjod

Aoy sawo9o9aq 109lold
pooJA|OH pue

039 Jo yioq Jo Jayiis ul
suolnesisiuiwpe Buiwooul
AqQ su0ISIOap JO [BSIoADY

aWayos wWel] ay} Joy
uoddns D39/S1 10 JUSWHWWOD
panuljuod 0] 3su |edlljod ¥9¢

bis
AsIy

(shoay3

ai xsry

uonduasaq ysiy | Jaisen

19ded juswabeuep sy 03 T xipuaddy
ddomiaN wed] ybanquip3

CEC01803371_0030



9.106¢

Ipnil N pue [ebg)
asnoy-ul 939 ‘Jejowold 930 ‘Aloyiny
v speoy Ag paroldde aq o1 juswaalbe |eulq
Jaybejes NOILOV 3SOTO — 3LITdINOD
alllMm | 90 28Q 190 pua Aqg eoe|d Ul Swia] Jo speaH

g sbbein

Ipnil

v
1aybejjes 039 pue S usamiaq uolisiaoid Buipuny
allnw | 20 9e4 pue adoos jo seuepunog aalbe pue Ajue|D
‘'Sl pue D30 usamieq Juswaalbe ajeyjioey
gl pue y| 2l
D30 pue g1 AQ SJUSWHWIWOD puelsiapun
v (sl) "awi} Jo spouad
Aeswey aleudoldde 1e spunj Jo aseajal alenbape
uyor | L09°eQ aJnsus 0] Sl ® 93D YUM suolssnosip ploH
SuOIINQLIIUOD |BUOIIPPE
Jo} ABajelis uswa|dwi pue dojeasq
uonenobau
ybnouy} sieppig Yim UORBOO||E YSII SSaIpPY

g Jeqlio
JJoog 'sa.nBiy Aousabunuoo ul padinbas souspluod
"juswaalbe pue aouUaplUOD
VY neassig Asanop Buipuny ysiigeise 0} 939 pue S
awael | /0 ge- UJIM SUOMORISIUI [ENUUOD PUB 9SO[0 8Jnsug
‘'suolesado
J19A09 0] saloljod Auessaosu o Juswdolansp
ypm  (welsAs Jo} Welj aseo ssauisng
90 AON Buneisodiooul) ueld ssauisng 31 oledalid
‘uonsod sng/wely
q pauiquiod e 1o} uolisod jewndo Auuap|

190 dog
AUMO ajeq | pus pua

ysiy ang [ juawjeai] ABajens Juawiyear]

JBUMQ YsSIY Joployayels 0} poddng 10afoid — g {4oumQ ASiy Iapjoysyels — v :9JO0N .

bis
AsIy

alnsus 0] apew
Bulaq seoluoeg "payoeal
SI 93D yum uawaaibe

aliym 100foid o1 Aeje@ e

03D Ul pajesul usag sey

weJ) ay} alaym Ayjiqisuodsal
90UBUSJUIBW SPEOY |
:Buipiebal 39 yum Juswsalibe
a|ge}Ins B yoeal 0} ainjie4 L.z

‘punoy si Buipuny

leuolyppe ajiym Aejoq o

"1S09

uolonJIsuod pasealdu| e

IOM]ISU PeOJ UO palinbal SyIom
uoNONIISUOI JO JUSIXS pue pasu

pue Buljjapow eale Japim Jo}
sjuswalinbal 1noge Auiepsoun 0.2

‘payoeal
10U sI Juswaalbe JI 1098(loud

0] Jaddoismoys |enuslod e

d3aNoIs3d Ol
1X31 ‘A3IHOVIY ININITHOV

"Jobpng ul

BuiAels s1S09 JOAO S)ghop 01 anp
S1 pue D3O usamiaq payoeal
usaq jou sey bBuueys sysu
UNJ-JOAO [BIOUBUY UO Juswaalby 692

‘Auigepioye
1096 ABW 109 UIN}-}NO

Ul 8Sealoul pue skejoeq
Joddoismouys 9|qissod e

uoneul

‘69 uoneoo|e ysu J0199s algnd
pue JueusA0? |eloueUl ‘9[oid
Buipuny/molysed ‘suonnguiuoo
Jadojaaap ‘uonnquiuoo

030 wsH3 Buipnjour Buipuny
a1ebaibbe |e1oy ayy Buipiebad
pasi|eul} Jou syuswaalbe

10 painoas jou Buipung 892

"‘anuaAal
[enuajod Jo sSo| pue

s1500 Bunelado paseasou] e

(shoay3

ai xsry

uonduasaq ysiy | Jaisen

19ded juswabeuep sy 03 T xipuaddy
ddomiaN wed] ybanquip3

CEC01803371_0031



9.100¢
v ubnepp Buiob sisonbal y(g)|04 Joyuow
auuezng -uQ A|9S0|0 puE UOIJBWIOUI [BIJUSPLUOD |0JjJU0D

a3y
spJeyory "sjuswalinbal ajejobau pue Y40dq 01
Jepse|y | 90 298Q swisnipe ainsus 0} Aspsuel] yum abebu]
Juswijeal; anoge
wuJojur 03 dn MJew |ENJOBIUOD WIS} Pl pue
slapplg yum smalnal Apybiuno) ulobuo
g uosmeq "aseo
qog ssauIsng ayj} Ul pajoajial aJe Yolym Ss}soo
0} 10adsaJ yum AJuieuao ay} 0} Se D30 pue
v Sl Jo ued sy} uo suoleloadxs Buibeuen
Aaen o sindur 8seod ssauIsnq |E21IO
Juemals | /049e4 Janljep 0} swwelboid Juswainooud uleluiR
‘wel]
g sbbeip 30 spyauaq 8y} Ul siapjoyayess [eolyjod
Ipnap [le asiydueluUS pue Ysul [eoijod ay} abeuely
‘Aejuswiwiod pue
v | 20094 soleuaos swwelboud aaneulsye dojgaaq
1aybejjes -90 | @SB ssauisng
BIM 29( |euld yelq syl jo Ued se |eaosdde easiyoy
q sbbein aoe|d uI sjuswiubije jeulq
190 dog
AUMO ajeq | pus pua

ysiy ang [ juawjeai] ABajens Juawiyear]

JBUMQ YsSIY Joployayels 0} poddng 10afoid — g {4oumQ ASiy Iapjoysyels — v :9JO0N .

bis
AsIy

uolnelndal
s,011 0] abeweq

swis|qoJd 10 sayeisiw paalsosad
0] anp abeIoA0D Yd aAlebaN )2

sjuswoalby

Jo uonnjosal ui Aejaqg
uonn|os

[BIDJSWILLIOD 8AN08))8
1SOW 9A8IYOE 0] alnjied

‘salyijiqisuodsal

Buluoissiwwod waisAs poddns
0} 10BJJUOOQNS B JO 9oue}daooe
ASpSURI] 8Jn0as 0} uolieriobau
sapn[oul siy] ‘sjuswainooid
00WelJ| pue ooelu|

ayj Jo Juswdojanap ay} ypm

aul| ul Y40da snlpe o3 JapJo ul
Aspsuel] yym abebus o} ainjieq V.2

‘g)elodens

Aew poddns |eonijod
"1S00

|e1o01 uo (uoneyun) soeduwl
1509 jue)NSal pue AejaQg

'L00¢C

Jawwing [un suonosje Buipuaduwi
0] 8np juswywwo |[eonijod jo
3oe| 0} ahp 200z Ateniga4 Buunp
panoidde jou s| 8seO ssauisng €2

"109lo4d wel] ||eleao
8y} pue ooeJju| 0} skejaq

"aWaY0S 0} JUBWHIWLWOD
|eaiyjod Jo Ajuleuaoun
0} enp uonisinboe pue| ul AejeQg 2.2

‘papn[ouo9 si Juswaaibe

(shoay3

‘'suonounf

A9y 1e pajpuey aJse sanuoud
01N wes yoym ut kemayl ¢

JJoeNUOD

AJaAljop ainoniseul

wes ay} Jo adoas ayl ulyum
Ajjeonsijeal Jou st pue st leUspn 'z

‘Speod pauleluiew

ai xsry

uonduasaq ysiy | Jaisen

19ded juswabeuep sy 03 T xipuaddy
ddomiaN wed] ybanquip3

CEC01803371_0032



JBUMQ YsSIY Joployayels 0} poddng 10afoid — g {4oumQ ASiy Iapjoysyels — v :9JO0N .

9,10 ¢
"slapjoya)els
J8y10 Jo eipaw ay} eIA Ajglelidosdde
yum Jjesap pue Ajes dn pabbe|)
g aJe swajqold Aue ainsus 0} Slauped Ypm uoloejsnessip
Ajjsauuuo)n pamoj|o} Buleq ABajeniS suolesiunwiwoD Jajowoud/epuny e
MIN S9110]S |0J]UOD 0} SIOSIAPE Hd Jo} PNETNIE] o)
voddns yyum ssaid yum diysuonejas dojaraqg S,911 JO 90UBPIIUOD UI SSOT o ollgnd Buiwoosaq 108foid ul
190 doag
+3UMO ajeg | pua | pu? bis anisy
ysiy ang | juawjeall ABajesys juswneal] | ysiy (s)10913 uonduosaq ysiy | 191seN

19ded juswabeuep sy 03 T xipuaddy
ddomiaN wed] ybanquip3

CEC01803371_0033



JBUMQ YsSIY Joployayels 0} poddng 10afoid — g {4oumQ ASiy Iapjoysyels — v :9JO0N .

9.Jo¢¢
sjuswinuowl ‘pakejop J0
jualoue pue |eolbojoseyole 0] uole|al J11S00 WIN}-INO PISEaIdU] e [ pajuap SI JUSSUOD Jaumo Buixig
ur sa1bojopoyiaWl UOIIONJISUOD pUB SOYL al Buip|ing ‘pue0og 010}SIH
‘sO¥L1 ‘sueld 1eugey pue adeospue| ‘sueld 01 )SlI uinjaJ O} sI siepplq ‘uswuedaq speoy 53D
sbbein Juswabeuew ouyel; o1 sjeaosdde soud uiejgo Aq esuodsal Jgjsuen sy e ‘Buiuueld 93D ‘[ley YoMISN
Ipnil | 90 99Q pue ssnasip 0} sailed payl yum juswabebug ‘owwelboud 0] Aejoq e Buipnjoul sjuasuoo Aued piiyl 6.2
10 solep paalbe 01 sjuswalinbal
uer e JaAI|ap sJapplq aJnsua 0} ssaooud pig abeuepy xadeo aseo ssauisng pouad Japus}
uosmeq | 9o des JO uonewsuod pue Buunp awi} JO SUOISUSIXa
qog -Bny sleppig yym swwelboud piq aa1by Buioud 1oxJew o} Aejag e )99S slalapus} 0orIU| 8,2
slopjoyayels
Aq ABaieJis uswalnooud o1 Juswealbe pue
SJUBWINOOP JO MalAaJ ‘Bupjew UoISIoap 1Se)
S9]e)I[I0B} 8INoNJ}S 8ouUeUIaA0D jeY} ainsug
‘gjelidoidde
pue AJesSa0aU JI 80JN0Sal [BUOI)IPPE UO 3B
"(9191dW0o
UOIJOB) 189S Saul|peap pue Sjuswnoop
0] JusWiWWo9 Josiape |eba| ainooid
"ooelu| Aq ‘1™ Jeonijod H3L1SI193H MSId
Buroud o} [eoljlIo I Uoljewlojul Jeym Ajuspl JO SSO| puE 1509 0} anp AdVNIEYd NOHd AINONTY
uolewlojul ubisap Jo asesjal Jaddoismoys |enusjod e 39 01 — d3soT10 MSIy
paseyd ayj Bunesipul suonenobau Bulobuo ‘'ssalboud
uosme( pue Japusa} Jonpuod pue 9|npayds uo anssl 100loud sjoym pue pieme awll} Uo panssi jou
qog | 90100 0} sjuawnoop BuidojaAap UO YJom 0} anuluoD J0BJJUOD OoBJU| O} AB[DQ * aJe SJUBWNOOp Japua} ooelU| 112
‘sjoeduwi awi} pue }S00
ul Bunyynsaa ubisepad pue
Buljepowal Bunp Aejaq e
"s])insalJ |apow pajoadxa ‘|opow JaA0
pue ssaiboud Jo pawiojul wayj dosy 0} s1gnop o}l anp parosdde
slop|oyayels yum uoioelaiul Jejnbal ainsug JoU S| 9SBO ssauisng e ‘lopow 8y} uo paseq sl
‘'ssao0ud sjeaosddy suondwnssy ‘panalIyoe ubisep sAs pue Buljjspow OYr
Areso | 90 100 ‘'sbunaaw ssalboid pue uoloesaul 10U aJe sjuswalinbal Bulinp pash aJe suondwnsse
Jemals pug 2s0[o ybnouy} Indino DY Jojuow Ajjenuiuod aouewlopad swiuny e ajelnooeUl Jo a|gejdaooeun 9.2
13umo ajed | 190 dag
AsIy ang | pua | pus Abajeng Juawneal]l | ysiy (shoay3 uonduosag Asiy | aiAsty
juawijeail 19)sep

Sy Siy 109loig — wei]

19ded juswabeuep sy 03 T xipuaddy
ddomiaN wed] ybanquip3

CEC01803371_0034



JBUMQ YsSIY Joployayels 0} poddng 10afoid — g {4oumQ ASiy Iapjoysyels — v :9JO0N .

9/)o¢g
NOILOV 3SO10 — 3LI1dINOD SyJom Jodap JO JUSLIBOUBWIW 0D
yepd a|geIAn pInoys 1S09 pasealoul AlJes ‘palels|aooe
uesng | 90100 S| 9AIlBUISYE YIS 10U 10 JOUloUM SA|0SaY pue Aejap [enusjod e aq 01 saiinbal swwelboid J| 82
suemod pue
sJopund yum suondo Aousbuiuoo ssnosiqg
sueionijod pue siapun4
AQ 1S0| Sl @0UBPYUOD e
9SBD ssauIsng Joj uayel aq s|qeuIeIsns
01 yoeosdde pue SOlIBUSIS JO M3IASI 10NPUOD 10U oSBO SSauIsng
a1epdn pue abueyo i xedeo aseo ssauisng
Auaesop | 2o uep paaooud Jolew saJinbas ase)n pue sajewl1sa 1Se2810) apISIno
1emals | -90 100 0} aWayos a|qeus o} suondo a|qisesa} Aluap| ssauisng jeuiJ yeiq e ale suJinjal Japual 0oBlU| €92
ATLNVYOIJINDIS d30oNa3d
JONVOIJINDIS MSIH
‘ssao0.d pig inoybnoayy
19)JeW 8y} wouy 1salaiul
90 AON uolneoao||e ysu Jo uonenobau moje pue 9|qelUNS uIeIsSns 0} ainjie}
PIN uoneoo||e Ysl 0] SeAlleUIB) e 9|qIsed) Aluap| ssao04d piq Buunp B Ul synsaJ yolym sJojoeliuod
uosmeq NOILOV ISO1D — ALITdNOD SI19ppIq JO [EMBIDYIAA @ 0} Jajsuel] )SU JO [9A9]
qod | /01O SJappiq 01 JBa|O UOIIBI0|B YSU aYeN spiq Jo aoud paseasou] e | ybBiy sey ABajea)s JUsWAIND0Id 282
Aauouw 104 anjea 4o uonesiwndo
pue abueyo Jo aousnjul ‘Bussulbus
an|eA JoJ senunuoddo Jo uoleuilIEXd 'S]S00
Jounp Buipnjoul asnupuadxa abeuew Ajgso|D uoneindal o} ebeweq e 10BJJU0D puk Uswabeuew
Heqio NOILOV 3SOT10 —3L3TdINOD doain1s0) U0 S|0JjU00 pue sjuswalnooid
JJoao | 9o deg sue|d Juswalnoold uo alepdn uasald ueld Juswainooid Yeapn e Jo Buluued weolNsu| [Xe¥4
Burold ooelyu|
3SU-Sp O} Jojje jo uoln|ig e
"S9|qeJaAl|op 1o} ssald 01 smalnal AP ooapn sjenoldde pue sjuasuod uononpoud
‘AIaAlap S@S 01 Juswabeuewoudiw Ajddy Buinaiyoe u kejog e Ul 9)e| Jo padinbal S|aAg)
Haq|o "UoUd SS Shooj-9y ‘uoluaye 0oBJJU| 0} uoljew.oUl Aujenb mojag aq 01 palapisuoo
JIGET) Joine s@as buuinbas seale Aay Jo uoneoynuap| JO uoIssiwgns ul Aejag o ale so|qeJaAllep SAS 082
90 uornepul
AON G MBN sas Aq uoneoidde Mooy — Buluueld 530 0} anp Aejop Aue Jo }nsal
suondo yoeq||e) Auap| B Sk 0S|e pue paJlajsued)
1aumo ajed | 1920 doag
AsIy ang | pua | pud Abajeng uawjeall | ysiy (s)roay3 uonduasaq Asiy | i Msiy
juawieal] Ja)sel\

19ded juswabeuep sy 03 T xipuaddy
ddomiaN wed] ybanquip3

CEC01803371_0035



JBUMQ YsSIY Joployayels 0} poddng 10afoid — g {4oumQ ASiy Iapjoysyels — v :9JO0N .

9,10 ¥¢
uosmeq e Juswainooid Aem-om} anjeA Jo AIaAllap Jueldwo9o-uou 0 UoISSILQgNS
qog | s0uer MBN Ul 8ouUapiU09o ulejulew o} Absjelis dojanaq SpIg OOBJJU| € UBY} SSOT] o 10 SJappiqg JO [eMBIPYIAA ¥y
S1S00 BUIX® JUBOYIUDIS o pabus|eyo Ajnjsseoons
a|qissod uoneindsy Jo sso e S| pieme aouUanbasuoo e se
uosmeq se AlJea se gOS 0} SJeppiq 0okIU| 80NPOIIU| wel] Jo Aanlap pue sds Jo uoneaou ui abebuas
qog | /049e4 [eba| yum ynsuod 01 Aejop jueayiubis e | Ajny Jo 1daooe 0] sasnjal 0oBlU| 09¢c
malnal [eroipnl 0} 108lgns ‘Bueay
8q pinod 930 ‘Ajgjewnn e O¥1 WoJ) uonepuswwosdl
pesye 9SIoApE Ue 8] p|nod
UILSIDTY USIY ALVINIED NOXS Buiob wo.y suomjeN wiel L 9.8y} ‘sawinsal s$800.d SI8pIO
IAONTY "STIATT LOVdINI ILYDILIN sjuenaid pue anoidde uone|nbay oyjel| sy} pue
Ol SNVY1d dO13A3d — a3SITvId MSIY Jou seop Jopodey e SaInseal 8109 U0 9ARNOSXT
sbbein 100foud jJo uonoas ur kejag e Ysimoos 0} uoneuasaldal
Ipnap B/u BAIIN0aXT YsINoog ypm Bunasyy pakelap SJopIO oleI] e | JIBY] Ul [NISSaooNSUN ale D30 | 6E¢€
Burob "SUOIIBIDOSSE SIUAPISAl
-uo ubledweo Spuly pue sPeaH YlIim anuiuod pue s|Iounoo AJunwiwod ‘[eipswl
Buiob smalA aaysod sjowoud ‘(vaq) wodsues] senenbs ‘0o
-uo 0} sdnoub Aqqoj wed} oid wouy poddns yoeg HNS ‘seyodg Buipnjour) sdnoib
buiob SjuUsWWOo9 aAllebau Aue 10BI8UNOD 1SaJolul |eloads ‘sebeiuod)
-uQ 0} Ajlauuod ayiy ybnolyl saibaleds dojeasq sisejoid o} onp skejoq o ‘sgssauisng ‘suonesiueblio
SUJ92U0D JIay) Woddns Buipunj jo ssOT e Jolew Jayjo pue [ley YoMIoN
JadieH Buiob puejsiapun Janaq 0] pue pawojul wayj dosy voddns ongnd ‘leontjod Buipnjoul siapjoysyels
alpuy -uoQ 0} SJOP|OYSYBIS UM JUBLUBAJOAUI JeinbBay pue [eonijod seso| josloid e yum sdiysuonejas Jood /81
90 1°0
PIA ABajens Buonosay wus | Buo dojaraqg
90 1O NOILOV ISO10 — 3AL31dINOD "swl} palinbal Aq sispusy}
PIA ue|d Buioinosay yuow g dojgasq sauojsa|iw jo Buissiw 09BJJU| JO UOIIBN|BAS pUB
0] UOSJOpUBH pue sAejop swuweiboid aseD ssauisng Jo anssl ‘N1|
u aleaq ‘s|0oIN ‘B9 siopinoid SBOIAISS 10BIUOD ul Bunynsau ajel 10 anssi A|jenadsg “sessaoold
e|yone19A Buiob Jayio woJj woddns ‘poddns g5 uo Buimelp paJinbal je sassao0ud JueAs|al ||e abeuew 0} 90Jn0Sal
uljod -uoQ Buipnjoul Buioinosas 0} yoeoudde s|gixal S0UBADE O} @Injled e JUBIOYINS 8INDSS 0} S|ie} 3N GQoZ
(L0 AON
JusWadoUSWIWOD SHIoM Jodap
‘syiomypes Buipnjoul syJom jo smoys pue Aouabuijuoo ou sey
JuswisdusWIWod Aes Jo) Juswoalbe g ules a|eosawil} Jabuoj swwelboid jualing) palinbal sl
13umo ajeg | 190 dag
AsIy ang | pua | pud Abajeng uawjeall | ysiy (s)roay3 uonduosag Asiy | aiAsty
juawijeail 19)sep

19ded juswabeuep sy 03 T xipuaddy

dJomiaN wed] ybinquip3

CEC01803371_0036



JBUMQ YsSIY Joployayels 0} poddng 10afoid — g {4oumQ ASiy Iapjoysyels — v :9JO0N .

9/ 10 g¢
s|eAJajul Jejnbal 1e Japuny
1090fo4d a1epdn pue sjewiss 109foid 03 paldde (e1eWwInSo
TET[[15) ySiy sl Juswisnipe 1081100 JeY} aInsus 0} S04 pauodal 9SBQ Ul papn|oul) %G WoJ} ajel
yoao | sounp MBN SB JONs Saxapul UOIejjul pue Jo)Jew JOJUO uey} Joybiy 100 WIN}ING e uoneul pajedionue ur sbueyn L
10 sa|eosawl} paJinbal
Bny-90 199W 0] swwelboid-al/801n0sal 01 V4ANIN
29 "SUOISIDAIP S9OIAISS Ul 9sealoul Ajuap)
"sejewnisa payiuenb ojul
swing Dd dojeae@ "v4aNIA pue seiuedwon
90 AON AN yum sdoysyiom ubisap Buunp
pu3 aJnseaW-aJ pue uoljewlojul ubisep malnay
SOII[IIN 1O SUOoIE20| WIYUOD SHIOM 0OBIU|
90 220 0] SUOIJBABOX® |BLI} JO 8|NPayos uawajduwii 0] Aejap pue ubisop-ay e
PIA pue 8jealo ‘yY4dniN Ypm uonounfuog uj palewss jeyl SUOISIDAID S90IAI9S AN
'sAs Aq sbuimelp ojuo panold alow o Bullues U99saJ0LUN HJIOM UOISIBAIP
10SsS9|S | 90 AON ysiy g 0] ‘Aemuwel] Japun Sall|iin JO UOIBOO| jJo )nsal e se shejap Jo pasinbaa AjjJusnbasuoo pue 91
llepse|y pu3g MBN | wJyuoo 0} SABAINS Jepey UOIjBI}aUSd punols S1S02 Y4ANIN Ul 9sealou| e uoineoo| sain Jo Ajutepasun | 9 61
Aejap weouubls
ul Buignsal Jaw jou aJe
sauljepinb uswalnooid
Jopasolgqnd e
papiwgns aJe spiq 0ol U|
uswobebus endwod ¢ uey} ssa e sanssl
urejuiew o} s1appiq yum uostel Buiobuo papiwgns ale paie|jal josloid-uou o} anp spiq
13UMQO ajeq | 120 dag
AsIy ang | pua | pud Abajeng uawjeall | ysiy (s)roay3 uonduosag Asiy | aiAsty
juswieal] 19)se\

19ded juswabeuep sy 03 T xipuaddy
ddomiaN wed] ybanquip3

CEC01803371_0037



DRAFT
Edinburgh TRAM Project
(Commercial In Confidence)

tie Limited

Paper to : Tram Project Board
Subject : Update on TRO process
Date : 8th November 2006

1.0 Background

1.1 Following the last Tram Project Board where the last paper on TTRO and
TRO assumptions was not approved, the following developments have
occurred:-

1.2.1 There was a meeting on the 31 October 2006 with Duncan Fraser and Andy
Conway both of The City of Edinburgh Council (CEC), Anthony Lang of tie,
Ann Faulds of Dundas & Wilson CS LLP and Richard Firth of SDS to advance
the way forward on outstanding traffic issues.

1.2.1.1 The CEC advised that it will not allow the traffic regulation order process in
respect of the permanent core measures to commence prior to the local
government elections in May 2006.

1.2.1.2 In addition, CEC advised that at present their position is that the construction
of the Infraco Works cannot commence prior to all or any of the permanent
traffic regulation orders in respect of the core measures being in place. This
could otherwise be seen by the public as prejudicing the outcome of any
hearing. CEC also advised that it would not make TTRO’s where the
measures being sought would ultimately be permanent unless a TRO
mirroring the TTRO being sought had been made. Therefore TTRO’s are of
little or no value before the TRO has been obtained. It should be noted that
this is contradictory to earlier advice from the CEC.

1.2.2 As instructed by the Tram Project Board at the September Board meeting,
Keith Rimmer of CEC and Ann Faulds also met with the Scottish Executive to
discuss the possibility of amending the Local Authorities Traffic Orders
(Procedure) (Scotland) Regulations 1999 in relation to major projects that
have already been approved by the Scottish Parliament or the Scottish
Ministers. However they were advised that there is insufficient time available
in which to make the change. In addition the question arose as to the
definition of major projects.

1.2.3 The effect of the outcome of these meetings is to delay the commencement
of the construction of the on street sections until November 2008
excluding the impact of the May 2007 election.
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DRAFT
Edinburgh TRAM Project
(Commercial In Confidence)

2.0 Programme

3.1 In light of the recent developments, tie and SDS are currently reviewing the
programme to try to establish when the TRO could be made and the impacts
of that on the construction programme. All efforts are being made to minimise
any delay to the programme and the commencement of construction. An
update will be given to the Tram Project Board later this month.

3.0 Consultation

3.1 The DPD has reviewed this paper and their comments have been
incorporated.

4.0 Recommendation

4.1 The Board is asked to note this paper and to confirm that the assumptions set
out at paragraph 1.3.2 are correct.

Proposed Trudi Craggs Date:- 03/11/06
Development and Approvals Director

Recommended Andie Harper Date:- 03/11/06
Project Director

Approved Date:- ............
David Mackay On behalf of the Tram Project Board
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DRAFT
Edinburgh TRAM Project

Paper to : Tram Project Board

Subject : Tramco Evaluation Methodology

Date

8" November 2006

1.0

1.1

Introduction

A Tramco Evaluation Methodology has been prepared which will be used to
evaluate the tender submissions from

. Alstom,

o CAF,

. Bombardier and
o Siemens

This Methodology will also be used to evaluate any further
responses/clarifications from the Candidates received by tie throughout the
negotiation process leading up to the appointment of a Preferred Candidate.
The process set out in this document follows the principles set out in the
Procurement Strategy approved by the Tram Project Board in September
2006.

1.2 Details of the Tramco Evaluation Methodology are enclosed as Appendix A.
The hard copy original will be brought to the Tram Project Board Meeting for
signature.
2.0 Consultation
2.1 Our principal stakeholder, Transport Scotland, City of Edinburgh Council and
Transport Edinburgh Limited have been consulted on the paper and their
comments incorporated prior to finalisation. The Evaluation Methodology was
then signed off by the Project Commercial Director and Project Director prior
to opening the returned tenders
3.0 Recommendation
3.1 The Board is asked to note and approve the Tramco Evaluation Methodology.
Proposed Geoff Gilbert Date:- 03/11/06
Project Commercial Director

Recommended Andie Harper Date:- 03/11/06
Project Director

Approved Date:- ............

David Mackay on behalf of the Tram Project Board
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COMMERCIAL IN CONFIDENCE

tie LIMITED

EDINBURGH TRAM NETWORK

EVALUATION METHODOLOGY FOR
SUBMISSIONS IN RESPONSE TO THE
INVITATION TO NEGOTIATE ISSUED ON
7 JULY 2006 FOR THE PROPOSED
AWARD OF AN AGREEMENT FOR THE
DESIGN, MANUFACTURE AND SUPPLY
OF TRAMS AND ASSOCIATED
EQUIPMENT AND AN AGREEMENT FOR
THE PROVISION OF TRAM
MAINTENANCE SERVICES FOR THE
EDINBURGH TRAM NETWORK ("ITN")

Date: 11" October 2006

tie limited
19 Haymarket Yards
Edinburgh
EH12 5BH
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1. OVERVIEW OF TENDER SUBMISSION EVALUATION METHODOLOGY
1.1 Introduction

This document sets out the methodology (the "Methodology") which will be used to
evaluate the submissions by Alstom, CAF, Bombardier and Siemens (the
"Candidates") in response to the ITN issued by tie on 7 July 2006 ("the Tender
Submissions™). This Methodology will also be used to evaluate any further
responses/clarifications from the Candidates received by tie throughout the
negotiation process leading up to the appointment of a Preferred Candidate.

The process set out in this document follows the principles set out in the Procurement
Strategy approved by the Tram Project Board in September 2006.

1.2 Evaluation Criteria

As stated in the OJEU Notice published on 28 November 2005 under reference
2005/S 230-227127, the Tram Maintenance Agreement ("TMA") and Tram Supply
Agreement ("TSA") (together the "Tramco Agreements") will be awarded by tie to
the Candidate which, at the conclusion of the process, offers the most economically
advantageous tender.

In order to evaluate which Tender Submission is the most economically
advantageous tender, tie has decided that the Tender Submissions will be evaluated
in respect of the following key areas:
1.2.1  Financial;
1.2.2 Project Team;
1.2.3 Programme and Project Execution Proposals;
1.2.4 Legal and Commercial;
1.2.5 Technical; and
1.2.6 Insurance.
Candidates were notified in the ITN of the detailed evaluation criteria which will be
used to evaluate each of these key areas. Details of the criteria are included in
Appendix 2.
Two of the bidders, Siemens and Bombardier, are each members of two of the
consortia bidding the Infraco contract. They have indicated informally that they
propose to offer a discount on the Infraco contract if tie accepts their Tramco bid. So
as to maintain probity and procurement compliance Infraco bidders will be advised
that any such proposals are to be submitted as part of the Tramco negotiation
process and that such proposals will be evaluated under this selection process for
Tramco. In practice this will require Tramco Candidates to put forward a framework
and structure for discounts which will be evaluated once evaluation of Infraco is
sufficiently advanced.

1.3 Organisation

The evaluation of Tender Submissions will be supervised by the Tramco Evaluation
Panel, which will consist of the following:

= Andy Harper — Project Director (lead)

= Steven Bell — Engineering Director
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= Susan Clark — Delivery Director

= Trudi Craggs — Project Development and Approvals Director
= Geoff Gilbert — Commercial Director

= Stuart McGarrity — Financial Director

The evaluation process will be managed by the Tramco Group, which will consist of
the following:

¢ David Powell — tie Tramco Project Manager (lead)

¢ Mark Bourke — tie Risk Manager

¢ lain Bowler — Partner DLA Piper

¢ Bob Dawson - tie Procurement Manager

¢ Tony Goodyear — Tram Rolling Stock Engineer Parsons Brinckerhoff
¢ Roger Jones — Project Engineer Transdev

¢ Tim Knapp — Systems Specialist TSS / Interfleet

The Tramco Project Manager will report to the Tramco Evaluation Panel, supported as
necessary by other members of the Tramco Group.

The detailed evaluation of each Tender Submission will be conducted by evaluation
teams (the Tramco Evaluation Teams). Each Evaluation Team will be led by one of
the members of the Tramco Group and will be responsible for evaluation of one of the
key evaluation criteria listed in section 1.2 above. The members of each team are set
out in section 1.6 below.

The relationships between these teams are shown in Figure 1 below:

Tramco Evaluation Panel

Tramco Group

David Powell
roject Manager - tie

Tony Goodyear || Tim Knapp || Bob Dawson || lain Bowler || Roger Jones || Mark Bourke
PB TSS tie DLA Piper Transdev tie
Tram Rolling Systems Procurement Partner Project Risk Manager
Stock Engineer Specialist Manager Engineer

Evaluation Teams — leader denoted by coloured triangle

Programme & Project Execution Commercial
Project Team h, Financial Insurance

Figure 1 Hierarchy of teams to undertake evaluation of Tramco bids
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Dialogue with the Project Stakeholders (CEC and Transport Scotland) will be
maintained via individuals designated from CEC, TS and TEL through regular briefing
sessions which will typically be held on a monthly basis, organised by the tie Tram
Project Delivery Team. Meetings will be organised to coincide with the following
stages of the Tramco evaluation process:

1. Selection of the Preferred Tramco bidder

2. Completion of detailed negotiations with the Preferred Tramco bidder
For maximum effectiveness, the same individuals will represent the stakeholders
throughout this process. These sessions will allow the Stakeholders to be kept
informed of the progress of the Tramco evaluation (as well as other projects
constituting the Tram project). These briefing sessions will be attended by members
of the Evaluation Panel and Tramco Group as required.

1.4 Overview of the Evaluation Process

The steps in the evaluation process are:

¢ Opening of bids and checking

Initial analysis to enable project estimate update
¢ Initial clarifications
¢ Preliminary evaluation
¢ Formal meetings and presentations with candidates
¢ Finalisation of preliminary evaluation
¢ Supplementary information release
¢ Updated preliminary evaluation
¢ Further negotiations and submissions
o Draft final evaluation recommendation
¢ Facilitated Tramco / Infraco negotiations
¢ Final negotiations
o Close final deal
o Final evaluation recommendation
¢ Tram board approval of final evaluation recommendation
¢ Submit final evaluation recommendation to CEC
¢ Notification and debriefing
e Award
An overview of the evaluation process which will be used by the Tramco Group and

Tramco Evaluation Teams to process and evaluate the Tender Submissions received
from the Candidates is set out below:
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The process to be followed from the date of Tender Submissions is as follows:
1.4.1 The Return and Opening of Tender Submissions

Tender Submissions are to be returned by Candidates to tie by 3:00 pm on
9th October 2006 ("the Return Date"). tie reserves the right to either treat
as valid or disregard any tender Submission or other submission which is not
received by the Return Date or which otherwise does not comply with the
delivery requirements of the ITN. The Tender Submissions will be opened in
accordance with tie's procedures. See further detail in Section 2 of this
Methodology.

1.4.2 Checking and Distribution of Tender Submissions

Once opened, Tender Submissions will be checked by tie to ensure that the
Tender Submissions are complete, and then distributed. See further detail in
Section 2 of this Methodology.

1.4.3 Initial Analysis of the Tender Submissions

Following distribution of the Tender Submissions, the Tramco Group will
conduct a preliminary analysis of the Tender Submissions, the purpose of
which will be to make an initial assessment of the financial proposals offered
by Candidates, so that a price, taking account of any principal qualifications
in each Candidates' Tender Submissions, can be included within the Draft
Final Business Case

1.4.4 Meetings of Tramco Evaluation Teams

On receipt of the Tender Submissions, each Tramco Evaluation Team will
meet to discuss the content of the Tender Submissions received, in
preparation for meeting with the other Tramco Evaluation Teams to decide on
the clarification questions which need to be issued.

1.4.5 Initial Clarifications

Following an initial review of the Tender Submissions, the Tramco Evaluation
Teams will decide on any initial clarifications which need to be requested
from the Candidates. The Tramco Evaluation Teams will also decide on the
standard "discussion" questions or any clarification questions that are to be
issued to Candidates in advance of the formal interviews to be carried out
pursuant to Section 1.4.8 below. A decision will also be taken as to when
these questions will be released to the Candidates. See Section 3.3 of this
Methodology for further detail.

1.4.6 Preliminary Evaluation

The Tramco Evaluation Teams will evaluate the relevant sections of each
Tender Submission against the evaluation criteria set out in Section 4 of this
Methodology ("the Preliminary Evaluation"), and in accordance with the
evaluation process set out therein in order to prepare a preliminary report
setting out initial evaluation of each of the Candidates’ proposals, in
accordance with the process set out in Section 4 ("the Preliminary
Report™). The details of this Preliminary Report are set out in Section 3.2 of
this Methodology.

During the Preliminary Evaluation stage the principal objectives are to ensure
that the Candidate’s proposals are fully understood and clarifications sought
to ensure that all bids are evaluated on a like for like basis.

1.4.7 Meeting of the Tramco Group to discuss the Preliminary Evaluation.
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The Tramco Group will meet to discuss the Preliminary Reports prepared by
the Tramco Evaluation Teams. Each of the Tramco Evaluation Teams will
make a short presentation which will summarise its preliminary conclusions
on each Tender Submission and propose any further clarifications which
need to be made to Candidates. Also, the Tramco Group will agree whether
any further clarifications should be made to Candidates in writing or at the
formal interviews to be held with each Candidate. The Tramco Group will
also agree which matters are to be the subject of negotiation with each
Candidate at the clarification/negotiation sessions to be held with each
Candidate. Following this meeting, the Tramco Project Manager will prepare
the first draft of the Preliminary Evaluation Report.

1.4.8 Meeting of the Tramco Evaluation Panel

This draft will be presented to the Tramco Evaluation Panel by the Tramco
Project Manager.

1.4.9 Formal Meetings with Candidates

Following the Preliminary Evaluation of Tender Submissions, the Tramco
Group, supported where appropriate by members of the Evaluation Teams,
will engage in a formal meeting with each Candidate, which will include a
presentation by the Candidate and a formal interview including provision of
replies to any clarification questions which have been issued to the
Candidate. Each Candidate's performance at this interview will be evaluated
and the evaluation of this performance will be included as part of the final
evaluation report prepared by the relevant Tramco Evaluation Team. The
format of these interviews is set out in Section 3.3 of this Methodology.

1.4.10 Finalisation of the Preliminary Evaluation

The Evaluation Teams will prepare their contributions to the Finalised
Preliminary Evaluation Report which will be presented to the Tramco Group.

The Tramco Group will consider whether any candidates should be
eliminated from the competition as a result of the Preliminary Evaluation and
shall make a recommendation to that effect to the Tramco Evaluation Panel.
If any candidates are to be eliminated at this stage, this will be undertaken in
writing by the Tramco Project Manager, following the approval of the Tramco
Evaluation Panel and they will be offered the opportunity of a debriefing
session.

1.4.11 Supplementary Information Release
A package of information will be prepared and issued to all remaining Tramco
Candidates. The content of this package will be selected to harmonise the
information that has been provided to the Tramco bidders with that which has
been issued to the Infraco bidders. As a minimum, the following
documentation will be included within the package:
= Alignment drawings
= Statement of workshop equipment
= Pantograph information
= Wheel-rail interface report

= Any adjustments to the tram delivery programme
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= |nterface information relating to the free-issue supervisory &
communications equipment

= Matrix of responsibilities within the depot

= Revised depot layout

= Health, Safety, Quality and Environmental requirements

Other documents may be added to the package, including potentially a
revised version of the Tram Supply and Tram Maintenance Agreements

incorporating the comments from the Infracos.

The Candidates will be asked to incorporate this additional information into
their proposals and to update their bids.

1.4.12 Update Preliminary Evaluation

Following the receipt of Candidates’ revised proposals, the steps set out in
1.4.4 to 1.4.10 will be repeated.

1.4.13 Further Negotiations/Re-submissions

To the extent necessary to fully evaluate Candidate’s proposals prior to
Infraco/Tramco facilitated negotiations, dialogue will continue with the
remaining candidates, which is expected to be based around further
enquiries/clarifications of Candidates’ proposals and Candidates’ proposals
updated accordingly.

Again the process set out in steps 1.4.4 to 1.4.10 above will generally be
employed to ensure transparency of the process. At each stage the potential
elimination of candidates will be considered.

1.4.14 Draft Final Evaluation Recommendation
Following the completion of the process of further negotiations and re-
submissions, the Tramco Evaluation Teams will complete their evaluation of
each remaining candidate and prepare Final Evaluation Reports.

This evaluation report will recommend the Preferred Candidate to participate
in the Facilitated Tramco / Infraco negotiations.

1.4.15 Brief Evaluation Panel and Board on Draft Final Evaluation

On finalisation the Draft Final Evaluation Report will be presented to the Tram
Project Board for approval to proceed to the next stage.

1.4.16 Conduct Infraco/Tramco Facilitated Negotiation
The purpose of these negotiations is to ensure that all issues between
Tramco and Infraco are closed to ensure alignment on commercial,
programme and technical aspects. For example, the negotiations will ensure
that any scope gaps between the two are closed.

Satisfactory conclusion of these negotiations will pave the way for a “de-
risked” novation.

In preparation for these negotiations, the negotiation team will:

¢ Identify the issues that need to be resolved from examination of the
bids and issues emerging from negotiations
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1.4.17

1.4.18

1.4.19

¢ Prepare draft resolutions for each of the issues
¢ Test draft resolutions separately with Tramco and Infraco candidates

The Draft Final Evaluation Report will be updated for the outcome of these
negotiations. The Tramco Evaluation Panel will be briefed on completion of
this stage.

Meeting of the Tramco Group to discuss the Final Evaluation

The Tramco Group will meet to review the Final Reports prepared by each
Tramco Evaluation Team. Each Tramco Evaluation Team will make a short
presentation which will summarise its final conclusions on each Tender
Submission explaining how the final evaluation of each Candidate was
reached. At this meeting, the decision will be taken as to which Candidate
the Tramco Group will recommend to the tie Evaluation Panel should be
taken forward as the Preferred Candidate.

The Tramco Group's recommendations and a collated combined final
evaluation report ("Final Evaluation Report") (which will include the
conclusions from the Tramco Evaluation Teams' Final Reports and an outline
of the evaluation methodology) will be prepared by the Tramco Project
Manager.

Meeting of the Tramco Evaluation Panel to Consider Final Evaluation

The Tramco Project Manager will present the Final Evaluation Report to the
Tramco Evaluation Panel, which will consider the recommendation as to the
Preferred Candidate and either accept the recommendation or ask for further
evaluation work to be undertaken.

If further evaluation work is required, this will be undertaken by the Evaluation
Teams under the management of the Tramco Project Manager and the Tram
Group’s revised evaluation will be re-presented to the Tramco Evaluation
Panel

Once a recommendation has been accepted by the Tramco Evaluation
Panel, the results of the evaluation will be presented to the Tram
Procurement & Delivery sub-committee and then the Tram Project Board for
approval.

CEC Approval of the Recommendation

Thereafter the recommendation shall be submitted to CEC and TS for
approval and on approval the contract awarded, following the requisite
‘cooling off period’.

It is the intention that Tramco will be awarded contemporaneously with
Infraco and the novation of the Tramco and SDS contracts to Infraco made at
the same time.

1.5 Indicative Timetable
It is currently anticipated that the evaluation process set out in Section 1.40f this
Methodology will be carried out in accordance with the indicative timetable set out
below:
9 October 2006 Submission of Tender Submissions
9 & 10 October 2006 Checking of Tender Submissions for completeness
and distribution of Tender Submissions to the
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Tramco Evaluation Teams and Tramco Group

13 October 2006

Initial analysis of the Tender Submissions

16 October 2006

Meetings of the Tramco Evaluation Teams

16 — 27 October 2006

Preliminary Evaluation of Tender Submissions

24 October 2006

Meeting of the Tramco Group

26 October 2006

Meeting of the Tramco Evaluation Panel

27 October 2006

Initial clarifications (if any) to be issued to

Candidates

3 November 2006

Responses to be received from Candidates to initial
clarifications (provisional date, may be extended
depending on quantity of clarifications

6 — 9 November 2006

Formal Meetings with Candidates

10 — 17 November 2006

Finalisation of Preliminary Evaluation

21 November 2006

Meeting of the Tramco Group to finalise Preliminary
Evaluation Report

23 November 2006

Meeting of the Tramco Evaluation Panel to consider
Preliminary Evaluation report

24 November 2006

Supplementary Information Release

8 January 2007

Return of Re-submitted Bids from Candidates

8 & 9 January 2007

Checking of Re-submitted Bids for completeness
and distribution of Tender Submissions to the
Tramco Evaluation Teams and Tramco Group

9 — 19 January 2007

Evaluation of Re-submitted Bids

January / February 2007

Further negotiations/requests for Re-submitted bids
as required. Tramco Project Manager to develop
detailed timetable.

26 February — 2 March
2007

Draft Final Evaluation to select Preferred Bidder

5 April 2007 Meeting of the Tramco Group to consider Final
Evaluation and complete the Final Evaluation
Report

10 April 2007 Meeting of the Tramco Evaluation Panel to consider

Final Evaluation report and the recommended
Preferred Tramco Candidate

27 March - 9 April 2007 Preparation for Tramco / Infraco facilitated
negotiations
17 April - 14 May 2007 Facilitated negotiations between Preferred

Candidates for Tramco and Infraco

25 June 2007

Completion of negotiations with preferred Tramco
Candidate

June 2007 Commencement of Pre-Works Development
Services under separate Mobilisation Agreement by
the Preferred Candidate

September 2007 Tramco Contract Award and Novation to Infraco

Further meetings of the Tramco Group and the Tramco Evaluation Teams shall be

arranged as required.
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1.6 Members of the Tramco Group and the Tramco Evaluation Teams

The members of the Tramco Evaluation Panel and the Tramco Group are set out in
section 1.3 above

The members of the Tramco Evaluation Teams are set out below. It may be
necessary to supplement the identified resources with specialist support. Any such
change will be proposed by the Tramco Project Manager and agreed by the Tram
Project Director before proceeding.
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Tramco Evaluation Teams

Programme and Project Execution | David Powell (lead)
Proposals

Susan Clark

Tom Hickman

Graeme Walker

Tim Knapp

Financial Submission Bob Dawson (lead)

David Powell

David Carnegy

Legal and Commercial Submission lain Bowler (lead)

Emily Feenan
Robert Smith

Matthew Duncombe

David Powell

Bob Dawson

Technical Submission Tim Knapp (lead)

Tony Goodyear

Roger Jones

David Powell

Specialist support will be provided in a
number of areas as follows:

Suzanne Waugh (aesthetics)

Andy Kelland (performance)

Alastair Richards (maintenance)

Richard Ordish (maintenance)

Christian Peckham (maintenance)

Insurance Submission Mark Bourke

Graham Nicol
Barry Lidford
Mike Hawkes

Emily Feenan
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1.7 Evaluation Procedures and Confidentiality

The Tramco Group and the Tramco Evaluation Teams are required to maintain
confidentiality throughout the Tramco evaluation process, and must treat the Tender
Submissions, the negotiation/responses/submissions, any clarifications, interviews,
deliberations, meetings and the reports/responses prepared by the Tramco Group
and the Tramco Evaluation Teams as strictly confidential. Access to the Tender
Submissions and other associated documents and the reports prepared by the
Tramco Evaluation Teams, must be strictly controlled at all times.

Evaluators will only see those parts of the bid that relates to their area of evaluation.
The financial aspects of the bid will not be shared with other members of the
evaluation team. The minimum number of copies of relevant sections of bids will be
made which are necessary for remotely based evaluators to complete their
evaluation. The tender submissions will be kept in a locked cabinet within the tie
office. Access will be strictly controlled with evaluators being required to sign
documents in and out of the locked cabinet. Financial proposals will be stored in a
separate locked cabinet.

The Financial and Technical elements of the proposals are to be evaluated
separately. The team evaluating the technical aspects of the bid will not have sight of
the Financial or the Legal and Commercial aspects of the proposals. The technical
and financial aspects of the evaluation will be brought together at completion of the
Preliminary Evaluation stage. The process for assessing the comparing the
incremental benefits of each bidders non Financial proposals with the Financial
differences between bids will be managed and co-ordinated by the Lead Financial
Evaluator (Bob Dawson).

All correspondence between the Tram Project and bidders will be in writing and will
be conducted via the Tramco Project Manager. All meetings with bidders will be
minuted by the Tram Project Manager and minutes issued to bidders for their
agreement.

All participants in the evaluation process will be required to sign confidentiality
agreements, including Stakeholders representatives, Evaluation Panel members and
Evaluation Team members.

In order to maintain confidentiality, the Candidates have each been allocated code
names and these names used in all communications, recommendations for approval
and presentations. This will include the recommendations made to CEC and
Transport Scotland.

The code names will be used in all written correspondence and reports prepared by
the Tramco Group and the Tramco Evaluation Teams during the Tramco
procurement.
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2. THE RETURN, OPENING, CHECKING AND DISTRIBUTION OF TENDER SUBMISSIONS
2.1 The Return of Tender Submissions

Tender Submissions are to be returned by the Candidates to tie by 3:00pm on 9
October 2006. tie reserves the right to either treat as valid or disregard any tender
Submission or other submission will is not received by the Return Date or which
otherwise does not comply with the delivery requirements of this ITN. tie's own
record of time and date of delivery will be conclusive and it is stated in the ITN that it
will be the Candidate's responsibility to obtain a confirmation for safe receipt from tie.
Any documentation (intended to form part of an incomplete Tender Submission)
which is received late by tie is to be accorded such weight during evaluation as tie
shall determine at its absolute discretion.

2.2 The Opening of Tender Submissions

The Tender Submissions will be opened by David Powell and Valerie Clementson in
the presence of Geoff Gilbert who will withess the opening.

2.3 ITN Submission Requirements

Candidates have been required by the provisions of the ITN to submit 9 bound paper
copies, 1 loose unbound copy marked original and 1 electronic copy (on a CD-ROM)
of their Tender Submission.

24 The Checking of Tender Submissions

Tenders must be submitted in accordance with the ITN. If a Tender is not
substantially complete, or is qualified or is not submitted strictly in accordance with
the ITN, tie may exclude such a Tender from further consideration. tie's decision to
exclude a Tender shall be final. Nevertheless, tie expressly reserves the right, in its
absolute discretion, to treat any Tender as valid and to proceed with the inclusion of a
Candidate notwithstanding any procedural defect in relation to a submission in
respect of this ITN.

On receipt by tie, the Tender Submission will be checked for compliance and
completeness with the requirements of the ITN by tie. The checklist set out in
Appendix 1 will be completed by tie in respect of each Tender Submission to indicate
whether each Tender Submission (including the Standard Tender Submission and
any Variant Tender Submissions) is compliant and complete. This is a simple
checking and compliance exercise, and will not, at this stage, involve a detailed or
qualitative assessment of the Tender Submissions. A checklist will be completed for
each Tender Submission and will be signed for by David Powell and Susan Clark.

For a Tender Submission to be compliant, it must comprise a complete Base Bid.
The structure of a Base Bid is set out in Section 3 of the ITN, and must:

¢ be accompanied by a signed and completed Formal Offers for both the award
of the TSA and the award of the TMA and Anti-Collusion Certificate (as
defined in the ITN);

¢ contain evidence of the legal authority of the individual who signs the
documentation referred to in section 2.4.1 as set out in Section 6.9 of the
ITN;

2.5 Clarifications and Missing/Incomplete Information

tie has reserved the right to seek clarification on any aspect of any Tender
Submission following submission.
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Where any item required in the ITN is not submitted or is submitted incomplete or
damaged, tie has reserved the right to disregard the Tender Submission as non-
compliant.

26 Distribution of Tender Submissions

Once checked by tie, the relevant elements of the Tender Submissions will be
distributed by tie, as detailed in the table below in the appropriate number and format
required by the members of the Tramco Evaluation Teams. These organisations will
then distribute the relevant parts of the Tender Submissions to the appropriate
members of the Tramco Evaluation Teams.

The Financial, Commercial and Legal sections of the Tender Submissions shall only
be distributed to members of the Financial, Commercial and Legal Tramco Evaluation
Teams, any further distribution of such submissions shall be subject to the approval
of the Tram Project Director.

Organisation
Tie

TSS (Interfleet) (Tim Knapp) — Technical and Project Execution

Transdev (Roger Jones) — Techncial

DLA Piper (lain Bowler) — Legal

Parsons Brinckerhoff (Tony Goodyear) — Technical
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3. EVALUATION OF THE TENDER SUBMISSIONS
31 Introduction

Following the return, opening, checking and distribution of the Tender Submissions,
the Tramco Evaluation Teams will start the process of evaluating each Tender
Submission and any Variant Tender Submissions received from the Candidates.

The detailed process for ranking the Candidates’ Tender Submissions is set out in
Section 4 of this Methodology.

3.2 Preliminary Evaluation

The Tenders will be first checked for compliance with the requirements of the ITN and
for completeness. Clarification may be sought from Candidates in order for tie to
determine if a Tender is complete and compliant.

The Tramco Evaluation Teams will evaluate the relevant sections of each Tender
Submission against the evaluation criteria set out in Section 4 of this Methodology,
and against the requirement for information to be submitted in terms of the ITN, and
in accordance with the evaluation processes set out in this Methodology, in order to
prepare a Preliminary Evaluation Report which will:

¢ evaluate each Candidate's Submission against the criteria set out in Section
4 and Appendix 2, ranking the Candidates in accordance with the procedure
set out in Section 4 and setting out the reasoning for the assessed ranking
and incremental benefit between Candidates and the relative strengths and
weaknesses of its Tender Submission as appropriate;

¢ highlight any issues which need to be clarified by Candidates;

¢ highlight any matters on which the Tramco Evaluation Team wishes to
negotiate with each Candidate;

Relevant Clarifications from each Tramco Evaluation Team will then be issued to
Candidates by the Tramco Project Manager.

3.3 Format of Formal Interviews of Candidates and Clarification/Negotiation
Sessions

Members of the Tramco Group will carry out a formal interview and
clarification/negotiation session with each Candidate. It is anticipated that the tie
interview panel will consist of David Powell, Tim Knapp, Tony Goodyear, lain Bowler
and Bob Dawson. Other members of the Tramco Group or individual Tramco
Evaluation Teams may be invited to attend, as required.

Each Candidate will be notified in advance of the format of the interview, some of the
questions which will be asked by the Tramco interview panel (e.g. the questions from
and, if determined necessary by the Tramco Group, the matters that are to be the
subject of clarification/negotiation.)  All items which will be the subject of
negotiation/clarification do not require to be notified in advance.

Each Candidate's performance at interview will be taken into account in the
evaluation of that Candidate’s bid and will be factored into tie’s evaluation of the
Candidate and the evaluation of this performance will be included as part of the
Evaluation Report prepared by the relevant Tramco Evaluation Team. \Where
appropriate, the Candidates will be asked to confirm in writing statements made at
interviews.

Interviews will be carried out over a three hour period 9 amto 12 noon. The format of
each interview will be as follows:
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09:00 - 10:00 Candidate Presentation

10:00 — 11:00 Pre-prepared Questions & Answers on Tender
Submission
11:00 - 12:00 Questions Arising from Presentation / Further issues

arising on Tender Submissions

In accordance with the above format, the tie interview panel will ask clarification
questions and enter into negotiations with the Candidate in relation to any areas of
the Tender Submission which have been determined in advance by the relevant
Tramco Evaluation Teams and confirmed by the Tramco Group. The Tramco
Evaluation Teams, the Tramco Group and the tie interview panel must ensure that all
Candidates are treated fairly and equally in respect of the matters to be negotiated
and the conduct of the negotiations themselves.

34 Final Evaluation

Following the conclusion of the Final Negotiations and the receipt of any Re-
submitted Bids from Candidates, the Tramco Evaluation Teams will complete their
evaluation of each Tender Submission and update the Preliminary Evaluation
Reports to produce Final Reports.

Each Final Report will:
¢ summarise the key issues arising from each Candidate's submission;
e incorporate a review of any clarification responses received from Candidates;

¢ include a finalised completed evaluation statement against the criteria set out
in section 4 including details of any specific strengths/weaknesses,
advantages/disadvantages of the Tender Submission and any other issues
arising in relation to the relevant section of each Tender Submission in the
comments to the evaluation matrix;

e incorporate a detailed summary of the position reached in any negotiations
held pursuant to Section 3.3 confirming how these have been incorporated
into the finalised evaluation.

These reports will be collated and discussed at a meeting of the Tramco Group.
From this meeting, the Tramco project Manager will prepare the Final Evaluation
Report, which will summarise the findings of the Evaluation Teams and make a
recommendation at which candidate will be identified as the Preferred Bidder.
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4. EVALUATION
41 Introduction

This Section of the Methodology sets out the manner in which the Candidates’
proposals are evaluated and ranked. This process will be applied at each stage of
the procurement process until the Preferred Candidate is identified.

4.2 Evaluation Process

tie will select the Preferred Tramco Candidate on the basis of the most economically
advantageous tender.

The most economically advantageous Tender is that which offers the maximum value
for money proposal, based upon a comparison of Candidates' overall Financial
proposals which will include in each case the combined incremental differential effect
of the accompanying proposals for Programme and Project Execution, Project Team,
Technical, Legal and Commercial and Insurance issues.

The evaluation of the Financial proposals will be undertaken on a Net Present Value
(NPV) basis, incorporating the Tram Supply price and the Tram Maintenance price.
In this evaluation, the first 15 years of the Maintenance pricing will be taken into
consideration. The discount factor to be employed in the determination of the NPV of
proposals will be that used in the Tram Business Case

Where practicable tie will assess financial impact of Candidates’ qualifications (e.g.
liability caps). Candidates will be informed of where this is proposed and given the
opportunity to withdraw their qualification and to update their financial proposal
accordingly. Where bidders do not withdraw their qualifications, tie will make an
assessment of the financial impact of the qualification and will add it to the tendered
sum.

tie will assess the Financial component to determine an initial ranking of Candidates
and then proceed to evaluate Tenders against the non financial criteria on a
comparative basis. The assessments will then be combined to produce a composite
ranking.

The Programme and Project Execution, Project Team and Technical proposals must
meet minimum evaluation criteria in order to be considered. The minimum evaluation
criteria are generally that the Candidate demonstrates in their proposals that they are
able in the opinion of tie to deliver into operation tram vehicles that can be
successfully integrated into the Edinburgh Tram Network and which comply with the
requirements of the ITN, and in particular the requirements of the Tram Specification,
Tram Maintenance Specification Tram Testing and Commissioning Specification and
Tram Interface Specification contained in Volume 3 of the ITN.

The evaluation process is constructed to select the Candidate:-

o With the a Project Team we are confident can deliver

o With deliverable Programme and Project Execution Proposals

o That has Technical proposals that meets the tram system functional
requirements

o With acceptable Legal and Commercial terms

o With acceptable Insurance proposals

Accordingly equal consideration will be given to the Programme and Project
Execution, Project Team, Technical, Legal and Commercial and Insurance proposals
within the evaluation given their equal importance to successful delivery of the
Project. The Legal and Commercial and Insurance proposals will be evaluated for
acceptability or non-acceptability against the Compliance Matrices for the Tram
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Supply and Tram Maintenance Agreements and Candidates' completion of the
Insurance Questionnaires.

The initial consideration of proposals will focus on the Candidates’ capability to
deliver a tram system that operates to tie’s requirements. Next we will then rank the
Candidates in terms of price (the financial element of their bid) and the non financial
aspects will then be reviewed and the incremental benefits between Candidates, one
relative to the other, assessed. Finally will assess these incremental benefits against
the differences between the prices in order to determine whether the utility of the
incremental benefits changes the ranking of Candidates.

As part of the evaluation process, tie may contact the client references given as part
of the pre-qualification process.

At each stage of the tendering process a report will be produced which shows the
relative ranking of the Candidates’ proposals. For the avoidance of doubt, it is
anticipated that Candidates may have submitted a number of variant proposals,
which will form part of tie’s evaluation. Accordingly, there may be multiple rankings
for each candidate.

As part of the evaluation, tie’s team may conduct a number of visits to:

¢ reference project(s) where trams manufactured by the Candidate are
currently in operation;

¢ reference project(s) where they are currently carrying out Tram
maintenance;

¢ the factory(ies) where they are currently manufacturing trams, similar to
those offered by them for the Edinburgh Tram Network.

Each Candidate's performance at such visit will be evaluated and the evaluation of
this performance will be included as part of the Final Evaluation Report prepared in
relation to each Candidate and information gathered from such visits will be
incorporated into the Final Evaluation Report.

Legal and Commercial aspects - Qualifications to terms and conditions will be
negotiated with bidders as a ‘mark up’ of the contract is to be submitted with the
tender. Any qualifications which adversely change the fundamental principles of the
Project Procurement Strategy and which are not withdrawn will at the discretion of the
Project and its stakeholders disqualify the bidder from further consideration.

Insurances - Are proposed insurances the correct level with acceptable terms as
specified in the ITN? If not bidders will be required to adjust their bids to include the
specified requirements.

4.3 Evaluation Model

The evaluation will be conducted using the Evaluation Model. This sets out the basis
for assessing the relative strengths of the Candidates’ proposals for each evaluation
criterion. The model also sets out the framework for determining the incremental
benefit of the assessed non-financial proposals and for comparing this relative
incremental benefit with the differences in the financial proposals of each bidder.
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5.0 VARIANT PROPOSALS

In section 6.7 of the ITN, Candidates were allowed to submit Variant Proposals which they
consider may produce better value for money, improved delivery times or System
performance or improve the prospects of achieving an affordable scheme for the Edinburgh
Tram Network.

The Variant Proposals will not be considered by tie unless a compliant Base Bid has also
been submitted. tie reserved the right not to evaluate Variant Proposals where it considered
that such proposals were contrary to the objectives for the Edinburgh Tram Network.

The assessment of any Variant Proposals will carried out on the same basis as the
assessment of Base Bids as is described in this Methodology.

6.0 RECOMMENDATION

6.1 It is recommended that this evaluation process is accepted.

Proposed Geoff Gilbert Date: 11/10/06
Project Commercial Director

Recommended Andie Harper Date: 11/10/06
Project Director

Approved Date: ............
David Mackay on behalf of the Tram Project Board
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7.0 APPENDICES
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APPENDIX 1

ITN TENDER SUBMISSION CHECKLIST

Has the Candidate submitted a complete Standard Tender Submission? YES/NO
Section Number Content Comment

1. Executive Summary

2. Signed Formal Offers for Tram Supply and
Tram Maintenance Agreement

3. Tram Technical and Performance
Specification

4, Associated Equipment Technical and
Performance Specification

5. Tram Maintenance Services Specification

6. Quality Plan
6A - Management, Organisation and Key
Personnel
6B - Mobilisation Plan
6C - Delivery Plan and Programme
6D - Approvals, Testing and
Commissioning Plan

7. Variant Proposals

8. 8A - Completed Tram Supply Agreement
Pricing Proformas
8B - Completed Tram Maintenance
Agreement Pricing Proformas

9. Legal authority of signatory(ies)

10. Anti-Collusion Certificate

11. Tram Supply Agreement Compliance
Matrix

12. Tram Maintenance Agreement Compliance
Matrix

13. Tram Supply Agreement Risk Allocation
Matrix

14. Tram Maintenance Risk Allocation Matrix

15. Mark-up of Tram Supply Agreement and
Detailed Commentary on Mark-up

16. Mark-up of Tram Maintenance Agreement
and Detailed Commentary on Mark-up

17. Tram Design Drawings and lllustration of
Internal Layout

18. Completed Insurance Questionnaire

19. Commitments of material third parties and
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shareholders (including parent
companies/bond providers)

20. Completed Tram Technical Information
Proformas

21. Pre-Works Development Services and
Tram Mock-up Proposals and Mobilisation
Services

22. Completed Spare Parts Proformas

23. Completed Tool and Test Equipment
Proformas

24, Operator Training Plan

25. Maintenance Training Plan

26. Commentary on Depot Information

27. Commentary on Tram Interface
Specification

28. Tram Requirements Specification
Compliance Matrix

29. Tram Maintenance Specification
Compliance Matrix

30. Return Condition

31. Completed Tram Major Components - Life
Cycle Costs Proforma

32. Completed Tram Major systems -
Reliability, Availability and Maintainability
Proforma

33. Completed Tram Interface Specification
"Tram Supplier Action" Information

34. Completed Track Alignment Criteria "Tram
Supplier Comment" Information

Checkedby e
David Powell, tie
Checked by e

Witnessed by
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APPENDIX 2
Tender Evaluation Criteria (As included in the Tramco ITN)
4.3 Tender Compliance

The Tenders will be first checked for compliance with this ITN and for completeness.
Clarification may be sought from Candidates in order for tie to determine if a Tender is
complete and compliant.

Candidates should make no unauthorised alteration or addition to the Formal Offers, the
Anti-Collusion Certificate, or to any other component of the Tender other than as
expressly permitted in this ITN.

Tenders must not be qualified and must be submitted strictly in accordance with
this ITN.

If a Tender is not substantially complete, or is qualified or is not submitted strictly in
accordance with this ITN, tie may exclude such a Tender from further consideration. tie's
decision to exclude a Tender shall be final. Nevertheless, tie expressly reserves the
right, in its absolute discretion, to treat any Tender as valid and to proceed with the
inclusion of a Candidate notwithstanding any procedural defect in relation to a submission
in respect of this ITN.

All information requested in this ITN must be provided in English. Where any element is
not submitted or is submitted incomplete or damaged, tie reserves the right to disregard
the Tender as non-compliant or to accord such weight as tie considers appropriate in its
absolute discretion to the incomplete element. Where a Candidate considers that any
information requested is not relevant for its Tender, this should be clearly stated, giving

reasons. tie shall determine the validity or otherwise of these reasons in its sole
discretion.

7.2 Tender Evaluation Criteria

The Tram Supply Agreement and Tram Maintenance Agreement shall be awarded by tie
to the Candidate which, at the conclusion of the process, offers the most economically
advantageous Tender.

In order to evaluate which Tender submission is the most economically advantageous
Tender, tie has determined that the submissions will be evaluated in the following key
areas:

¢ Programme and Project Execution Proposals
¢ Project Team

e Technical

¢ Financial

¢ Legal and Commercial

e Insurance
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7.3

As guidance:

The most economically advantageous Tender is the Tender that offers the maximum
value for money proposal, based upon a comparison of Candidates' overall Financial
proposals which will include in each case the combined incremental differential effect of
the accompanying proposals for Programme and Project Execution, Project Team,
Technical, Legal and Commercial and Insurance issues.

tie will assess the Financial component to determine an initial ranking of Candidates,
subject to section 7.6, and then proceed to evaluate Tenders against the non financial
criteria on a comparative basis. The assessments will then be combined to produce a
composite ranking.

The Programme and Project Execution, Project Team and Technical proposals must
meet minimum evaluation criteria in order to be considered. The minimum evaluation
criteria are generally that the Candidate demonstrates in their proposals that they are
able in the opinion of tie to deliver into operation tram vehicles that can be successfully
integrated into the Edinburgh Tram Network and which comply with the requirements of
this ITN, and in particular the requirements of the Tram Specification, Tram Maintenance
Specification Tram Testing and Commissioning Specification and Tram Interface
Specification contained in Volume 3 of this ITN.

Equal consideration will be given to the Programme and Project Execution, Project Team,
Technical, Legal and Commercial and Insurance proposals within the evaluation and the
Legal and Commercial and Insurance proposals will be evaluated for acceptability or non-
acceptability against the Compliance Matrices for the Tram Supply and Tram
Maintenance Agreements and Candidates' completion of the Insurance Questionnaires.

Please note that, as part of the evaluation process, tie may contact the client references
given as part of the pre-qualification process.

Variant Proposals proposed by Candidates will be evaluated against the same criteria as
those used to evaluate Candidates' Base Bids. The basis of evaluation of any
submissions made during dialogue and negotiations will be consistent with the criteria set
out in this Section 7 for evaluation of Tenders.

Programme and Project Execution

Each Candidate's proposals for Programme and Project execution will be evaluated in
accordance with the following criteria:

. robustness and comprehensiveness of the Candidate's proposals

. ability to provide the Pre-Works Development Services and Mobilisation Services
within the overall Project programme

. ability to supply and deliver the required Trams within the overall Project
programme
. approach to risk management
. comprehensiveness and robustness of the Candidate's quality plan, and
. overall understanding of the Candidate's responsibilities.
63 of 76

CEC01803371_0065



7.4

7.5

Project Team
Each Candidate's project team will be evaluated in accordance with the following criteria:

. experience, suitability and competence of the project team and the proposed key
personnel including any sub-contractors

. availability of relevant, current and competent skill sets

. ability to manage resources

. applicable team and key personnel delivery track record
. resource availability

. ability to work with tie and tie's existing Project team

. suitability of management structure, and

. logistical organisation to support ongoing maintenance.
Technical

Each Candidate's technical proposals will be evaluated in accordance with the following
criteria:

. compatibility with the Tram Requirements Specification

. compatibility with the Tram Maintenance Specification

. compatibility with Tram Interface Specification

. compatibility with the Non-Functional Requirements Specification

. reliability

. passenger carrying capacity of Tram

. floor height, configuration and ease of access to seating

. door configuration

. Tram vehicle performance:

. run time, including speed limitation (in particular, around curves and through

switches and crossings)

. energy consumption

o aesthetics

. weight

. quality of Operator facilities
. quality of passenger facilities
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) noise characteristics, and
. maintainability.

7.6 Financial
Each Candidate's financial submission will be evaluated to determine the acceptability of
the value for money offered by the pricing proposed for Tram supply and the payments
sought for provision of Tram maintenance services, including adjustment for tie’s
assessment of the value of the Candidate’s qualifications and assumptions, if any, in
respect of risk allocation between tie and the Candidate.

7.7 Legal and Commercial

The response to the contract documentation included by Candidates as part of the
Tender submission will be evaluated in accordance with the following criteria:

. the Candidate's approach to overall risk allocation; and

. the extent to which the Candidate has supported any proposed revisions in the
Tram Supply Agreement Compliance Matrix and Tram Maintenance Agreement
Compliance Matrix with reasons acceptable to tie.

7.8 Insurance

Each Candidate's insurance proposals will be evaluated to determine the acceptability of
the Candidate's insurance proposals.

7.9 Formal Interviews and Visits

A combined visit and formal interview with each Candidate will be held at each
Candidate's offices/factory during the Tender development process. The purpose of the
formal visit and interview will be to allow tie to engage with each member of the
Candidate's core project team and to allow tie to assess the suitability of each
Candidate's manufacturing facilities. It is expected by tie that the key members of the
Candidate's proposed team will be in attendance at the formal visit and interview. tie will
issue further instructions to Candidates regarding the format and timing of these formal
visits and interviews in due course.

tie's assessment of each Candidate's performance at the formal interview will be included
as part of the Tender evaluation process.

7.10 Clarification/Negotiation Meetings
tie will organise and timetable a series of technical, commercial, legal and/or insurance
clarification/negotiation meetings with each Candidate during the Tender evaluation,
clarification and negotiation periods. Discussions at these meetings will form part of the
tender evaluation process.

711 Evaluation and Negotiation Programme
The stages in the tender evaluation and award process are:-

) Analysis and evaluation of Tenders;

. Initial negotiations to select preferred bidder to engage in Tramco/Infraco
negotiations facilitated by tie;
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) Infraco/Tramco facilitated negotiations;
. Final BAFO clarifications/negotiations, concluding with a binding BAFO; and
. Contract Award.

712 Tramco/Infraco Facilitated Negotiations
The objective of these negotiations is to resolve to tie’s satisfaction all remaining
commercial, technical, legal and programme issues, and to remove any qualifications of
both parties to enable them to proceed to Final BAFO clarifications/negotiations and
submission of BAFOs. tie may elect to observe and, where appropriate, manage
timetable during the facilitated negotiations to safeguard principles of transparency,
equality of treatment and proportionality.

Any submissions made during these sessions or arising from this phase shall be
evaluated as outlined in 7.2 above.
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tie Limited DRAFT
TRAM Project

Paper to : Tram Project Board

Subject Funding (grant) Requirements to end of Financial Year
2006/2007

Date : 3rd November 2006

1.0 Introduction

1.1 The purpose of this paper is to obtain from the Tram Project Board
e Confirmation of the current forecast budget of £40.7 million.
o Approval for the completion of additional deliverables to be funded
from this current budget and
e Approval for all deliverables to be completed by 31 March 2007

2.0 Background

2.1 A grant offer from Transport Scotland was made to City of Edinburgh Council
on the 20" of July 2006 in which the Scottish Ministers offered to provide a
capital grant up to a maximum of £32.7 million to be used by the Project to
implement the continued development of the Tram Project to completion and
approval of the draft Final Business Case by end January 2006.

2.2 The current forecast 2006/2007 budget at for the Edinburgh Tram Project
currently stands at £40.7 million and comprises the £32.7 million indicated
above plus an £8 million under-spend from financial year 2005/2006.

2.3 The funding offer of £32.7 million (to be spent by December 2006) was made
in respect of specific deliverables as detailed in the grant offer, section 17.
These (original) deliverables are:

e “Agreement by the Scottish Ministers, tie & City of Edinburgh
Council on structure/content of the draft Final Business Case by end
July 2006

o Agreement by Scottish Ministers, tie, Transport Edinburgh Ltd and
City of Edinburgh Council of the strengthened governance
arrangements by end September 2006

o Endorsement of the proposed TEL business plan by the TEL Board
in November 2006

o Agreement on baseline programme and costs based on Phase 1a,
Phase 1b resulting from proposed phasing of tram network by end
July 2006 — the programme and costs shall separately identify the
elements relating to Phase 1a, Phase 1b and any common elements

e Positive outputs from the Joint Revenue Committee work by mid
October 2006 on:

a. Bus/Tram, Integration
b. Modal shift & new travel
¢. Social inclusion

d. Travel accessibility

o Implementation of recommendations of project reviews as set out in
paragraph 15;

e Completion of the draft Final Business Case by December 2006”
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tie Limited DRAFT
TRAM Project

3.0 Funding (grant) Requirements to end of Financial Year 2006/2007

3.1 Subsequent to the grant letter the Project has identified opportunities to
increase it's spend to include the additional deliverables as confirmed in
Transport Scotland’s (Damien Sharp) e-mail dated 21 September 2006:

o “MUDFA contractor’s accommodation set up prior to end March 2007
—fixed costs only  (£370,000)

o Trial holes — to ascertain service depths etc (on route 1a) (£25,000)

) SGN preliminary costs of HP diversion at Gogar Depot site — advance
payment towards purchase of longlead items (£500,000)

o MUDFA preliminaries arising from 2.1 and 2.3 (£369,000)

o Design work for HV power requirements at Gogar/Airport (Scottish

Power) (£200,000)
The total estimated value of these works is £1,464,000.”

3.2 Although funding for District Valuers services was included in the £32.7
million funding for the forecast cost of land was not. The land purchase figure
of £5.86m relates to Phase 1a only and excludes CEC owned and Section 75
land. This represents the value of land purchase that can be accommodated
within the current forecast budget of £40.7m.

3.3 These additional deliverables can be met within the current Total Budget of
£40.7 million. Appendix 1 details the original forecast spend at time of grant
offer (highlighted in yellow) versus the revised forecast spend to deliver the
additional deliverables referred to above (highlighted in orange).

3.4 All deliverables relate to spend on line 1a only in this financial year.
3.5 The forecast spend to the end of this financial year including the additional

deliverables is summarised as follows. This is slightly less than the current
budget of £40.7m due to matching land purchase cost to plot values.

Current Budget £32,700
I[tems from 3.1 above £1,464
Land purchase * £5,860
Total funding in financial year £40,022
06/07

4.0 Consultation

4.1 The following have been consulted in the preparation of this paper:-
e Transport Scotland
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tie Limited DRAFT
TRAM Project

5.0 Recommendation

5.1 It is recommended that the Board:
o Confirm the current forecast budget of £40.7 million within the current
Financial Year 2006/2007.
o Approve the additional deliverables to be funded from the current
forecast and
o Approve the completion of all deliverables (original and additional) by

31% March 2006

Proposed Andie Harper Date:- 03/11/06
Project Director

Recommended Geoff Gilbert Date:- 03/11/06
Project Commercial Director

Approved Date:- ............
David Mackay On behalf of the Tram Project Board
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tie Limited
Tram Project

tie Limited

CAPITAL SPENDING PLAN

ETN PROJECT PROGRESS REPORT FOR SEPT 06 - PROJECT SPEND TO MAR 2007
PHASING OF VALUE OF WORK DONE
Cummulative Approved Budget

Date:- 02.11.06

APPENDIX 1

Approved

Figures in '£000s Budget Cumulative Approved Budget vs Forecast
5 i 5
| I |
Spend/Bud to! ! !

Apr -Dec 06]] date (Oct) = Nov-06 Dec06 ® Jan-07 Feb-07 Mar-07 =  07/08
IMPLEMENTATION I ! I
1 tie RESOURCES 2,612 2,026! 2,319 2,612! !
3,763 4241] 4,698 5,155 5,706
2 DPOF 540 420 480 540} i
238! 268 298: 328 358 389:
| | |
3 LEGALS 2,072 1,655" 1,864 2,072} :
2,416 2,634]
H H H
4 sDS 11,478 9,266l 10495 11,478l |
13,002s
|
5 JRC 638 612" 624 638t .
702 902!
6 TSS 3,585 2,894! 3,234 3,585! I
7 UTILITIES i i i
H H H
8 DESIGN SUPPORT 1 1 1
1 ] 1 ] 1
9 3RD PARTY NEGOT | | |
158 209i 232 255 280i
10  LAND & PROP 72 561 64 721 ;
11  TROs ! ! !
1 1 ] L
12 COMMS / MKTG 461 346! 412 461! '
523] 566 609 638]
1 1 ] 1
13 TEL 585, 455] 520 585] i
| I |
14  SERV INTEG PLANN 250 210s 230 250: :
15  PUK 54 421 48 54 I
szi 68 74 soi
16  FINANCIAL ADVISOH 60 40} 60 60] :
| | |
17 INSURANCE 994 990s 992 994: .
H H H
18  CONSTRUCTION 1 1 1
Utilities incl MUDFA 6,260| 6,000 6,130 6,260} :
1 1 ] 1
19 Infraco ! ! !
L] [] 200-
i i - 200 |
20 Tramco i i i
1 1 1
99  OTHER 45 35; 40 45i |
- 105 115: 125 135 145
| | |
SPECIFIED CONTINGENCY 2,971 2,505 2,751 2,971" '
| I |
BUDGET TOTAL 32,678 27,552] 30,264 32,678| |
H ]

4
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Paper to : Tram Project Board

Subject : Risk Management Development Plan

Date : 28™ September 2006

1.0 Introduction

1.1 The purpose of this document is to:-

o Ensure a consistent and demonstrable approach to risk
management, risk allowances management and reporting;

e Ensure accurate identification and assessment of risk;

e Ensure delivery of mitigations;

o Assure tie Board, the Project Board and stakeholders that risks are
being managed appropriately; and

e Support the ongoing decision making process of the tie project
management team.

1.2 The scope of risks considered by this process shall comprise those potential
events that have an impact on project cost, programme and quality (tram
system performance) performance.

1.3 tie requires that a consistent, demonstrable approach to Risk
Management is adopted across its projects thus providing an informed view of
the risk position across all projects. In order to achieve this, the risk
management process shall be mandatory.

1.4 The Tram Project maintains a risk register that has been used to undertake
QRA analysis on capital cost estimates. The Tram Project is supported by
service providers, including, SDS (Parsons Brinckerhoff) who maintain an
Infrastructure Design Risk Register and JRC (Steer Davies Gleave) Transport
Modelling Risk Register. It is proposed that a single platform for management
of the risks is developed.

1.5 The Risk Manager (Mark Bourke) shall be responsible for implementing
this Plan in consultation with the Commercial Director (Geoff Gilbert) with
ultimate accountability for the management of risk exposures to the scheme
residing with the Project Director (Andie Harper). ltis intended that Risk
Owners will be the Project Managers, Functional Manager or Team Principal
Manager e.g. Procurement Manager.

2.0 Management Activities
2.1 The management activities associated with the co-ordination of service
provider inputs will require to be documented within a Project Risk

Management Plan.

2.2 An RACI chart has been appended to this report to summarise overall
responsibilities.
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2.3 The Plan will be developed to accommodate the inputs (e.g. reports on risk)
from our contractors including MUDFA, TramCo and InfraCo. The format of
inputs from current service providers including SDS, TSS, JRC and Operator
shall be reviewed to ensure that the necessary information is obtained to
manage the Project’s risk position

2.4 The Risk Manager will be responsible for the development and maintenance
of the Project Risk Management Plan.

2.5 Risks will be allocated to the relevant Risk Owners who will be responsible for
managing them (essentially identifying and delivering the mitigations)

2.6 The indicators for measuring the success of mitigation shall be the delivery of
planned mitigations and consequential reduction in project risk allowances,
‘current’ severity rating and ability to ‘close’ the risk. The Risk Manager shall
hold one-to-one meetings with the agreed Risk Owners to assess the
progress of planned mitigation measures for each risk and seek updates on
progress on the above indicators. The ‘due dates’ for concluding planned
mitigations will be defined by the Risk Owners consistent with the Project
Design and Construction Phase implementation programme. The Risk
Manager shall validate these due dates in consultation with the Project
Managers.

2.7 Roles and Responsibilities in relation to planning and managing risk, risk
allowances management and contractual risk allocation management are
detailed below.

e The Estimating Manager (John Pantony) and Risk Co-ordination
Manager in consultation with the Commercial Director shall be
responsible for allocating the estimated risk allowances to the
appropriate Contract, Budget Workstream and Project Manager

e The Procurement Manager (Bob Dawson) shall be responsible for
reviewing the risk register in consultation with Risk Manager and
Risk Co-ordination Manager in order to ensure that the Contracts
under preparation or negotiation adequately address the perceived
risk exposures and that the desired allocation is set out in the
Project Procurement Strategy and Contract Documents

3.0 Process

3.1 The risk management process can be broken down into the two stages.
¢ Identification and Assessment of Risk
e Monitoring, Review, Reporting and Action

3.1.1  The Identification and Assessment of Risk stage requires the following to
occur:-

o All Project Managers, Functional Managers and Directors to be
responsible for the identification of risk to the Tram Project activities
and bring this to the attention of the Risk Co-ordination Manager.

3.1.1.1 The Risk Co-ordination Manager shall:-
e be responsible for maintaining a ‘live’ risk register. The identification

and assessment process shall be additionally supported through
workshops.
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¢ liaise with the Risk Owners regarding the likelihood and severity of
each risk and mitigation plans. This activity shall be recorded in a
Risk Mitigation Plan Template.

o ensure that the risk register is updated each month via discussion
with Risk Owners. Updates of QRA shall in turn be undertaken at
each month for significant changes.

e be responsible for the preparation and maintenance of a
Quantitative Risk Analysis and Optimism Bias Analysis for reporting
the range of potential necessary risk allowances on the capital cost
and estimate and programme. These analyses will inform the
Project Estimate, Baseline Programme and in turn the Business
Case.

3.1.2 Throughout the Monitoring, Review, Reporting and Action stage, the following
actions shall need to be carried out:-

e The Risk Co-ordination Manager shall be responsible for monitoring
the progress being made in completing mitigation actions with the
Risk Owners and shall report where mitigation actions have not
been completed by ‘due dates’ to the Risk Manager who will meet
the relevant Risk Owners. The Risk Owners will be responsible for
ensuring that the planned actions are completed.

o They shall also develop the format and content of Progress Reports
with support from the Risk Manager and Commercial Director.

o The Risk Manager will supplement the monitoring with formal
quarterly reviews (and at each significant milestone) of Risk Register
to ensure that the risk management processes are meeting the
objectives.

o The Risk Manager shall be responsible for presenting the risk report
elements to the Commercial Director prior to them being reported to
the DPD and Tram Project Board monthly meetings.

e The Project Director and Commercial Director shall be responsible
for decision making regarding the release of risk allowances. The
Commercial Director shall be responsible for reporting on this
drawdown.

o Drawdown of risk allowances shall be authorised via the Project
Change Control Process

o The following criteria will be used to extract the ‘critical’ external
(stakeholder) and internal (project) risk exposures to readily inform
the tie Board, Project Board and Project Team and incorporate
within a monthly Progress Report.

Risk Type Short-listing Criteria

Stakeholder Severity of risk to tie’s reputation; project
viability and immediacy to mitigate risks
e.g. project affordability, availability of
funding, approval of business case.
Project Magnitude of impact to cost and
programme e.g. Network Rail interface
costs, late submission of TRO information,
unforeseen ground.
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4.0 Risk Register Structure

4.1 The existing Tram Project risk register records both ‘stakeholder and ‘project’
risks and has been used to determine the levels of potential cost and time risk
allowances required on the scheme by Monte Carlo analysis.

The following headers will be considered in the development of the single
Risk Register by the Risk Co-ordination Manager in consultation with the Risk
Manager.
o |dentification of ‘stakeholder and ‘project’ risks
e Cost, time and system performance impacts
o Risk owners (named individuals) with dates for completing treatment
and indication of ‘status’ (e.g. active or closed)
e Scoping of ‘complete actions’ and ‘planned mitigation’ to allow
current residual risk assessment
e Contract where risk will be allocated (e.g. TramCo) and ‘desired’ risk
allocation e.g. retained, transferred or shared with private sector
e Mitigation factor to allow Optimism Bias estimation

42 The intended software to be used for recording risk register will be Active Risk
Manager (web based software for enterprise risk management). The Risk
Manager and Co-ordinator will be responsible for developing and
implementing a plan to compile a ‘single’ scheme risk register under tie’s
control. The Risk Co-ordination Manager will agree the necessary licence
requirements and access rights of Directors and principal Project Managers
within the project team.

5.0 Principal Outputs
5.1 The main outputs from this development plan are summarised as follows.

1. Project Risk Management Plan including:-
1. Risk Mitigation Plan Forms for each risk
2. Project Risk Register
3. Quantitative Risk Analysis (QRA) on estimated Cost
and programme risk impacts
4. Contract Risk Allocation Matrices
2. Risk Management Progress Report
3. Optimism Bias Estimate on Cost Estimates
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6.0 Recommendation
6.1 It is recommended that the Sub Committee approves the proposals set out
above.
Proposed Mark Bourke Date:- 10/10/06
Risk Manager
Recommended Geoff Gilbert Date:- 10/10/06

Project Commercial Director

Approved Date:- ............
David Mackay on behalf of the Tam Project Board
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RISK MANAGEMENT RACI CHART

APPENDIX 1

Activity

Functional Roles

Finance Director

Commercial Director

Risk Manager

Risk Co-ordination Manager
Programme Manager
Estimating Manager
Procurement Manager
Project/Functional Managers

Development, Implementation &
Maintenance of Project Risk Management
Plan

(@)
(@)
(@)
(@)
(@)

Development of the risk management
system including risk register and QRA

Identification and Assessment
of Risk to the Project

Development and Delivery
of Risk Mitigation Plans

Update of the Project Risk Register

O O O
0O A A

Quantitative Risk Analysis (QRA)
on estimated cost impact

Programme Risk Analysis

Allocation of Risk and Allowances
to Risk Owners

Update of Project Estimate
for Updated QRA

Update of Project Programme
for Updated QRA

O O O O O O O o0 ¥

Reporting on Management of Risk
— workstream review

Reporting on Risk
-Project Overview

O O O O O

Optimism Bias Estimate on Cost
Estimates and Works Duration

Preparation and update
of Contract Risk Allocation Matrices

O O O O A O O A O O O O
O O O O O A A O O O O O

Monitoring on Risk Management progress
by Risk Owners

Quarterly/Milestone Risk Reviews
-Risk Management Plan and Framework

> O P O »

Al B O O A B OB OB OB P P P OB P X

O A O A O O O O O O A A O O O

O O O O O A O O O O

RACI is an abbreviation for:

R = Responsible — owns the delivery of the Activity

A =towhom “R” is Accountable — must sign-off (approve) the output of the Activities
C =to be Consulted — has information or capability to contribute to the activity
| = to be Informed — must be notified of results
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