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° MUDFA, Non-MUDFA and INFRACO Demarcations - No single point
ownership of definition and inter-dependencies to assist detailed planning
and integration of AMIS MUDFA activities.

. Value Engineering and AMIS MUDFA incentivisation. AMIS MUDFA
attended meeting on Tuesday 23 January 2007 and key actions arising
are to be addressed by tie Limited (Action Matthew Crosse & Susan
Clark), and

° tie Limited responses to AMIS MUDFA correspondence (Action, tie team

to jointly review contract correspondence issued to date).

In the reporting period the tie Limited, System Design Services (SDS) and AMIS
MUDFA “Design and Technical Liaison” meetings have recommenced and actions
are in hand to agree the way ahead in relation to the reviewing and close out of
technical queries and securing of SUC approvals (Action, Jim Johnson).

The AMIS MUDFA Board held a meeting on Thursday 11" January 2007 @ 15.00
Hrs and held a further meeting with tie Limited senior management (Mr. Willie
Gallagher and Mr. Matthew Crosse) on Monday 22" January 2007. The AMIS
MUDFA team remain committed to commencing trial site (Partial) construction works
on Monday 19™ March 2007 and a task force approach has been adopted to focus
on the specific work site requirements (Time Remaining : 46 Calendar Days and 32
Working Days). AMIS MUDFA takes this opportunity to remind all parties concerned
that media and public scrutiny will feature high on the agenda in all associated trial

site operations (See communications and media sections).

2, Health and Safety, CDM, Quality and Environmental

In the reporting period tie Limited, Scot Wilson Scotland (SWS) and AMIS MUDFA
QUENSH specialists continue to hold regular health and safety, environmental and
quality meetings with specific focus on securing key information to support the
development of construction related quality control procedures (See Appendix 1 and
5). AMIS MUDFA continues to develop procedures and protocols in best endeavour
with no further dependencies on the requirements of Clauses 2.18, 2.19, 2.20, 2.21,
2.22,2.23, 2.24 and 5.1. Furthermore the SDS HAZID LOG is now required with an
increased sense of urgency to assist with the development of risk assessments and

method statements (i.e. Trial site potentially has contaminated soil requiring the
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1. Executive Summary

Alfred McAlpine Infrastructure Services (AMIS) continues to work and support the
overall project in relation to the utility design interface and construction services, and
continues to develop and issue the Pre-Construction Services (PCS) Schedule 1
Deliverables as per the tie Limited approved PCS programme. The current focus is
on the advanced construction works (i.e. Trial Site 19" March 2007) at Casino
Square as per tie Limited request (Mr. Alasdair Slessor meeting of 8" January 2007
@ 10.30 Hrs).

In the January 2007 reporting period AMIS MUDFA has earned and achieved
accumulative “Actual” progress of 63.1% against a “Planned” requirement of 64.3%
(P3e Actual Progress at 62.31% - See Appendix 1, Sheet 2 of 2). The reported
deviation of 1.2% at the monthly cut-off point of 26" January 2007 relates to a
number of Schedule 1 Deliverables by tie Limited / SDS and these have now been
disregarded in the ongoing development by AMIS MUDFA (See Section 9, Appendix
1 and 5). The AMIS MUDFA team continues to progress PCS Schedule 1
Deliverables which will be sustained throughout February and March 2007 and
leading into the early construction services phase.

Consistently with the first, second and third AMIS MUDFA monthly project reports the
main concerns still remain in relation to the current status of the detailed utility design
outputs, programme baseline, SUC technical interfaces, work ordering and may be

summarised as follows :

° Content and accuracy of Utility Detailed Design Outputs (AFI/AFC) —
Exemplars reviewed independently and no feedback received to date
(Action, Susan Clark).

° Resolution and close out of AMIS MUDFA Technical Queries (Action, Jim
Johnson). Current status and way ahead to be jointly agreed.

° tie Limited approved SDS AFI/AFC Utility Design Outputs Schedule
(Versions 9, 10 & 11) to support MUDFA Construction sequence and start
dates. Approval of integration dates required (Action, John McAloon).

° tie Limited and Stakeholder Imposed Programme (Revision 03) — Work
sequences and work order baseline requires approval (Action, Susan

Clark — Approval at monthly meeting).
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selection and use of ductile iron as opposed to polyethylene piping systems —
Subject of AMIS Technical Queries).

AMIS MUDFA will continue to develop control procedures throughout February 2007
with a view to completing the AMIS MUDFA Business Management System (BMS) in
Mid-March 2007 for tie Limited approval (i.e. Code A or B).

AMIS MUDFA continues to collate expended hours for the purposes of Accident
Frequency Rate (AFR) reporting and to the monthly cut-off point have expended a

total of 7,424 Staff-Hours (Includes site subcontractors).

3. SDS Design Interface and Buildability Analysis

3.1 Overview

Tie Limited, SDS and AMIS MUDFA Utility Design and Technical liaison specialists
have recommenced the weekly Design and Technical Liaison meetings in order to
provide technical support and assistance in relation to C4 Utility Detailed Design
Drawings as issued to the various Statutory Utilities Company’'s (SUC's). In the
January 2007 reporting period there has been several “Detailed Utility Design
Output” (Section 1A) meetings in order to review the details of SDS outputs, and
AMIS MUDFA concerns still remain in relation to the lack of technical definition and
detail required to support effective construction operations. AMIS MUDFA proposes
that the trial site is used as a comparison of “Work Order” authorised and “As-Built /
Final Account” value to highlight the importance of pre-planning, technical definition
and detailing to support the Anticipated Final Account (AFA) and controls.

As per AMIS MUDFA previous monthly reports a “Step-Change” (i.e. SDS Design /
AMIS Construction Contracts Gap Analysis) is urgently required and the issues
associated with detailed utility design, process ownership, SUC intervention and
approval, accelerated design outputs and construction programme all require joint
resolution in order to comply with the tie Limited and Stakeholder Imposed
Programme (Rev 03).

3.2 Design Issues and Resolution

As reported previously AMIS MUDFA are required under contract to highlight any
concerns (References; AMIS/tie/letter/AM/Projects/007, 009, 013, 025, 027, 031,
032, 034, 035, 039 & 055) relating to technical objectives, project cost and timescale;
and have formally communicated on a regular basis in order to seek further

clarification and assistance (See Appendix 4). To date little feedback has been
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received and the majority of the key issues have not been addressed in full by the tie

Limited Utilities Project Management team (Action required).

4. Operations Management

4.1 Overview

The AMIS MUDFA Operations team continues reviewing the SDS preliminary utility
design drawings (and C4's for Sections 1A and 6) as part of the construction pre-
planning and “Buildability” analysis, and have concentrated this month on the specific
needs of early construction works as per the tie Limited & Stakeholder Imposed
Programme (Rev 03). AMIS MUDFA continues with specialists covering Power
Systems, Telecommunications, Gas and Water utilities in support of SDS and SUC
technical interface and review meetings (Note — Deviation from PCS Services).

Also within the January 2007 reporting period a number of AMIS specialists have
attended “Roads Re-Instatement” technical review meetings with tie Limited (M.
Alasdair Slessor) and CEC, and a number of contract compliance activities have
been carried out in relation to the quality control and verification activities associated
with roads reinstatement.

4.2 Traffic Management

Tie Limited and AMIS MUDFA have held a number of Traffic Management meetings
within the January 2007 reporting period and have agreed the AMIS Traffic
Management Strategic Plan and “Hot-Spot” areas for detailed development through
January to March 2007 (Action; Roddy Aves and Keith Rimmer).

The traffic management discussions and plans developed to date will be developed
and expanded to assist with the modelling process by others and to create a detailed
overview of the City of Edinburgh roads team. Further consideration will be given to

ongoing major works within the City during February/March 2007.

5. Communications and Stakeholders

5.1 Overview

Within the January 2007 reporting period AMIS MUDFA has attended several tie
Limited communication meetings and awaits feedback and comments on the AMIS
MUDFA developed Communications Plan (Revision 01, PCS Schedule 1
Deliverable). Further detail and newsletter quantification is still required and AMIS
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MUDFA has completed the information packs to support construction site

notifications (i.e. 19" March 2007) and has energised mass publication.

6. Construction Planning and Project Controls

6.1 Overview

AMIS MUDFA has now completed the first pass of the P3e Detailed Construction
Programme covering all 125 work sites and in accordance with the tie Limited and
Stakeholder Imposed Programme (Revision 03) as per the request of Mr. Alasdair
Slessor (Revision 03 required tie Limited approval).

As reported previously the detailed planning development at Level 4 is ongoing and
subject to the receipt of detailed utility design outputs at IFC/AFC issue (Refer to 3.2
previous and Executive Summary), and will be fully resourced during February/March
2007 as the construction detail is further developed by the AMIS MUDFA Operations

team.

7. Contract and Commercial Management

7.1 General

Tie Limited and AMIS MUDFA have held commercial review meetings within the
January 2007 reporting period and discussed the revised Anticipated Final Account
(AFA) at Revision 02 (Issued 14™ December 2006). The AMIS MUDFA 2™ Pass
Anticipated Final Account (AFA) remains at £68,195,226.00; and AMIS awaits the
issue of further SDS IFC / AFC drawings in order to further develop and refine the
current AFA position.

7.2 Application for Payment

AMIS MUDFA received the 1% PCS services payment on Friday 22™ December 2006
as per the tendering and contract award agreements. The actual sum received was
approximately £25000 short of the approved application attributable to defect
retention and tie Limited are respectfully requested to address the shortfall within the

January 2007 application currently being prepared and issued.
7.3 Risk Management

In the January 2007 reporting period the AMIS MUDFA “Risk Management and
Mitigation Plan” was updated again and re-submitted to the tie Ultility Project
Management team. The AMIS MUDFA risk and mitigation plan still shows an unusual

amount of “RED RISKS" at this stage of the project and detailed discussions are
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required to address key concerns (See Section 10 and Appendix 2 — Meeting action
still outstanding).

AMIS MUDFA at time of writing still awaits receipt of the tie Limited Risk Register
and Risk Assumption listings for review and integration of respective risk systems
(Reference; AMIS/ tie/letter/AM/ Projects/006 dated 27™ October 2006).

7.4 Work Order Authorisation

AMIS MUDFA still awaits detailed proposals from tie Limited in relation to the content
and processing of Work Order Authorisations (WOA's) and the various co-ordination
requirements associated with obtaining deliverables from SDS Design and SUC's. tie
Limited has yet to issue correspondence on this subject and AMIS MUDFA awaits
receipt of WOA information in January 2007 as per December 2006 correspondence
to support March 2007 construction.

7.5 Commercial Change Control

There has been a number of tie Limited and SDS change requests registered within
the December 2006 / January 2007 reporting period and these have been logged
within the AMIS MUDFA Change Control Register for ongoing commercial review
and agreement (See Appendix 3). In addition, tie Limited and AMIS MUDFA has held
technical and commercial reviews in relation to CCTV sewer works and anticipate
agreement following the completion of actions by AMIS MUDFA in January 2007
(Action, Keith Gourlay). AMIS MUDFA still awaits comment and feedback on the
proposed AMIS MUDFA Change Control Register submitted under cover of
correspondence AMIS/tie/Letter/AM/Projects/047 dated 4™ December 2006. Finally,
AMIS MUDFA has now completed the emergency works associated with the terminal
building at Ingliston Car Park and will include all costs within the January 2007

application.

8. Pre-Construction Services : Schedule 1 Contract Deliverables

AMIS MUDFA as per previous monthly reports has included within Appendix 1 a
copy of the Pre-Construction Services “S” Curve (Includes P3e Plan, Sheet 2 of 2) in
order to report on progress and track the ongoing development status of MUDFA
PCS Schedule 1 Deliverables. At the report cut-off date of 26" January 2007 the
following PCS Schedule 1 Deliverables were reported as being behind programme,

namely :
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tie Utilities Project Management 2.18,2.19,2:20,2.21, 2.22, 2.28, 2.24 & 5.1

AMIS MUDFA Project Management 2148225

The overall AMIS MUDFA accumulative planning and progress status for the
reporting period of January 2007 is summarised within the following tabulation and
illustrated graphically within Appendix 1 (Pages 1 and 2) :

Progress Criteria % Monthly % Accumulative
Planned 27.2 64.3
Actual 30.1 63.1
Deviations (2.9) 1.2

9. Contract Correspondence

AMIS MUDFA continues to seek guidance and clarity on many contract requirements
and although acknowledges receipt of tie Limited correspondence of 12" and fgh
December 2006 still requires detailed support and assistance on all key and major
issues. AMIS MUDFA proposes a joint “Contract Review” of all contract requirements
and correspondence issued and raised to date in order to deal with existing matters
and to offset future commercial claims and escalating matters (Action, Susan Clark,
martin Hutchinson, Andrew Malkin and Keith Gourlay).

However AMIS MUDFA wishes to leave on record within this monthly report that the
key detailed utility design, integrated programme and construction interface issues
relating to technical objective, cost and timescale have yet to be addressed in detail
and to the satisfaction of AMIS MUDFA and AMIS Board. This will be subject to
discussion at the monthly progress meeting currently scheduled for Thursday 1%
February 2007 and attention is drawn to Appendix 4 regarding current status of
contract correspondence.

Appendices :

1. Pre-Construction Services : Overall Progress “S”" Curve (2 Pages)

AMIS MUDFA Risk Register and Mitigation Action Plan (2 Pages)

AMIS MUDFA Change Control Register (1 Page)

tie Limited / AMIS MUDFA Contract Correspondence Matrix and Status (1 Page)

Pre-Construction Services : Deliverables & Progress Matrix (2 Pages)

o BN
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Appendix 1 : Pre-Construction Services : Overall Progress “S” Curve
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. Appendix 1
PCS SERVICES : OVERALL PROGRESS Page 1 of 2

(Sheet 2 P3e)
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Trams for Edinburgh - multi-Utility Diversion AMIS MUDFA Pre-Construction Activities

Aclivity Name

30-Jan-07 07:54

Finish

T Tre—

Tanualy T et I | __April 1 Ma) :
THMIM AL EI= " [E[ B m ] ..-..-r-..:.zl.;-..ﬂ_.l_l_"-_l'ﬁlﬁ'
0%  28-Jun05A  28Jun-05A
6231%  03-OCt0BA  30-Mar-07 |
|
UTM-0990 Sel up Servicad Office & Moblise Staf  03.0ct06A  02-Nov-06 A 1 (
UTMm-1000 Finalise Pre-Constructlon Program 0.00 000 100% 13-Oct-06 A ! — I
UTM-1010 Cornplie & Submit Updaled PCS Programme 74.00 000 100%  13:0ct06A  10-Nov-0B8 A
UTM-1020 Complle & Submit Procurement Plan 4500  18.00  60%  20-0ec-08A  20-Feb-07 1. Compite & Submit Pia
UTM-1030 Idenlify Construclion Programme Stralegy 5.00 0.00 100% 13-Oct.06 A 13-Nov 08A i
UTM 1040 Conslruction Programme 7200 0.00 100%  1B-Nov-06A  22-Jan-07 A 1
UTM-1050 Manage Specialisl Design 5300 40.00 2453% 17-Jan-07 A 26-Mar-07 ;
UTM-1060 FinaliseWBS 500 000 100%  27-Oct06A  10-Nov-06 A I
UTM-1070 RaGeipt of SDS Prelminary Designs {Line 1 &2) 10.00 000 100%  13-0cl06A  18-Oct08A
UTM-1080 Inltal Buildabliity Report (AMIS leller00727/10/06) 17.00 000 100%  11-Ock06A  15-Dec-08 A |
UTM-1090 Recgive first 25% of SDS' AFC Drawilgs(348 Drawings- 15! baich) 0.00 0.00 0% 26-Jan-07*
UTM-1100 TIE to Receive first 25% of SDS' AFC Drawings 0.00 000 [ 26-Jan-07
UTM-1101 TIE Preparation & Issue of Woik Order (Trial Sile/ First Balch) 9.00 900 % 26-Jan-07  08Feb-07 ]
uTM-1110 AMIS Preparalion & Submission of Work Order Proposal 10.00 000 100%  13-Nov-0BA  25-Nov-08 A
UTM-1120 TIE tssue of Works Order Confirmation Notice (Trlal Site) 400 000 100%  19-Jan-07A  24-Jan-07A |
UTM-1130 AMIS Procure Material (Buiks & Commodiles) 3000 2700 0%  24-Jan07A  05-Mar.07 ] o
UTM-1140 TM measures promulgaled & agreed 3000 2400 2%  24.Je-07A  28-Feb-07 | +
UTM-1150 3rdPasty Noticing (TIE 8 AMIS to agree 3rd Parly Schedule) 30.00 30,00 0% 26.Jan-07 08.Mar-07 )
UTM-1160 Utifily Co. Procurement & Service Retues!s 3000 3000 0% 26-Jan-07  08-Mar 07 25 gt
UTM-1170 Specialls\ Suppliers Procureriiont (Testing & Specals) 3000 3000 0% 26.Jan07  08-Mar-07 b — ]
UTM-1180 Commiencement of Uliity Diverslon Works {Trlal Slte) 000 0.00 0% 19-Mar 07* ey esion T s
UTM-1190 Construciion Advice (Partnering Room & AMIS advice) 97.00 3400  64.95% 300c0BA  14-Mar07 e | e ok A ey
UTM-1200 Conslruclion Method Proposais.(Prelimirary) 63.00 600  0048% 05-Nov-0BA  02-Feb-07
uTM-1210 Temporary Works & Fencing Plan 20.00 10.00 50% 16+/an-07 A 09Feb-07
UTM-1220 TemporalyWorks & Fencing Operation 2300 2300 0% 00.Feb07  14-Mar07 1 & Fencing Operation |
UTM-1230 Prepara & Submil Final Buildabilty Subrrission 2100 21.00 0% 26.Jan.07 23Feb-07 l S | [omissi
UTM-1240 TTRO /Tralfic Managemenl Support 100.00 25,00 75% 310ct06A 01-Mar.07 bl - S‘-]lllmrl 1
UTM-1250 Trafic Management Plan (tie Integraled Pian) 400 0.00 100% 13-Nov-06A  05.Jan.07 A - Tratfic I
UTM-1252 Update Traffic Management Pian 3400 1400  58.82%  08Jan-07A  14-Feb-07
UTM 1254 Final Trafflc Management Plan 500 5.00 0% 19Feb 07 26.Fen-07 |
uTM-1260 Receive TTRO Obligalions & Traffic Management Plan 000 0.00 100% otMov-05A | T " 1] § Recaive TTRO Obigations § ¥ramc Management Plan | | | g
UTM 270 TTRO / Traffic Management Plan & Procedures 6100 1500  7541% 07-NovOSA  15-Feb-07 TTRO/Trafx Management Pian & Prochs
UTn-1280 MS Praparalion for unkonwns 500 1.00 8%  30-0ct-0BA  26-Jan07 _MSiPreparation for unkonwns |
UTM™-1290 Final MS Preparatlon for unknowns 4600 500  89.13% 29Nov-0BA  01-Feb-07 5 FinalMS Preparetion forn |
UTM-1300 Mitigation maasures f SOS drawings are lata 10000 2500 75%  20.0ct06A  01-Mar-07 —_— malion measures If ST drajrings are late
UTM 1310 Receive Waste Management Temptale from SDS 000 000 0% 26-Jan-07* H - - —] Celve Wasle Management Tempale from SIDS 1
UTM-1320 Suppor & Inpul o Wasle Management Plans 74.00 37.00 50% 01-Dec-06A  20-Mar.07 . — S Sup(H\ & nPut o Wasla Management Plaks
UTM-1330 Implement Wasle Management Systems 3000 3.00 20% 31-Oct06 A 30-Jan07 _:Impamenl W_asle Mananeme_ﬂ Systems I
UTM-1340 Nelghbour Impact Report 000  15.00 50%  31.0ct0BA  15Fen-07 _Neghbour ipactReport
UTM. 1350 Access/PTW procedures 3000 600 80%  08Dec06A  02Feb-07 o i | accos PTW procadures | I —— || ________________________ |
UTM-1360 Pre-construction Health & Safely Plan 3500 000 100%  01-Dec-05A  26-Jan-07 A : Health & Safely Bian
UTM.1370 MS Procedures (Full Scope of MUDFA Operations) 5.00 1.00 80%  31-OclO6A  26-Jan-07 joui : = X UDF A Operations) I
UTM-1380 Receive Risk Menagement Plan from TIE 000 000 0% 26-Jan-07* | i i | i REeRive Risk Management Plan from TIE |
UTM-1390 Risk Management Plan InputSDS HAZID Log 2200 000 100%  31-0cl08A  09Jan07 A v k i 4 InpuSDS HAZID Log i i
UTM-1400 Risk Management Plan Update 5200 34.00 3462%  10Jan-07 A 18-Mar 07 L ECA o - e} T— R —— . 1. Risk Mandtr f[ PlanUpdate i
UTM-1410 Receive Assumplions Reglsterfrom TIE 0.00 000 0% 26-Jen-07" bcpive Assumpuans Register frof TIE [ F !
UTM-1420 Assumplions Register Input 2200 11.00 50%  O1.Dec-OSA  12-Feb-07 : — R Assumptions Register Input I i
UTM-1430 Assumplions Register Update 5200 26,00 50%  0-Dec06'A  05-Mar-07 | f L SN Assumplions Registe) l—lpd le i
UTM-1440 Project Risk Register Inpul 22.00 0.00 100%  15.0cl06A  31-OGLOGA  Project Risk Regisler Input
UTM-A450 Project Risk Register Updale (AMIS/TIE Meelings) 5200 1300  75%  01-Nov@SA  14-Feb07 & - {_Project Risk Hegister Update (AMISITIE Mietings) I
UTM-1460 Risk Report (Financial Link& Quantum) 7300 16.00  7534%  31.0clO6A  21-Feb07 | Risk Heport (Financl n)
UTM-1470 Hazard Report 4400 4400 0% 264an-07  20-Mar07 ———— Tatard Reporl
UTM-1480 Scopa/Cosl Review/Modeling on DD+ SDS Drawings 3600 000 100%  20-Oct06A  20-Dec-06 A = Scope/Galfl ing on DD SHiSiDrawings 1 i
UTM-1490 Draf AFA (First Pass on SDS DDI- drawings) 18.00 0.00 100%  31-0c106A  27-Nov.0BA — I—'ﬁ'ﬁéﬁ AFA(FirstPasson SDS DD frawings) i | |
UTM-1500 Updated AFA 51.00 13.00 7451% 12-Dec06 A 13-Feb-07 . Updaled AFA : » JE T —
UTM-1510 Final AFA Submilled 000 000 o% 26-Feb-07 ! i =g final AFA Submited i Pt A
UTM-1520 Benchmarking Reports 3600 3600 0% 01-Feb-07 22-Mar-07 1 : — lark 0g Bepads
UTM-1530 Cosl Reporting (WBS, OBS & C8S Inlegralion) 64.00 1600 5% 08-OciDBA  16-Feb-07 _ Cost Repoiing (WBS OBS & CBS Inte}ati
UTM-1540 Utility Liaison 100.00 2500 75% 310ci-06A  01-Mar07 . UlilyLalson
UTM-1550 Communigations Plan 3.00 0.00 100% 31-0cl-06A  15-Jan-07 A O = E—— — CarpmumcauonE Plan —___+ . w — |_ N
UTM-1560 Pre-Construction Deliverables Completed 000 0.00 % 29.Mar-07* | i ‘ﬁ. & Construiion Deivarables Conpleted
UTM-1570 MUDFA Pre-Consiruction Services Complete 000 0.00 0% 30-Mar-07* | | | T;unn Pre-Construciion Serviczs Complele
UTM-1580 CCTV Sewer Investigations; condltion Survey 10.00 1100  42.11%  25.0ct06A  08Feb-07 "CCTV Sewer invesligations, condition Survey |
UTM-1590 Tria Hola Investigation (130 no. approx) NO LONGER REQD 0.00 000 100%  25-OclO6A  01-Dec-06A § Trial Hole (130 no| approx) NO L5Nm§n | T8 — | |
E====3 Remaining Level of Effort MB—EM Actual Work ES—@8 Critical Remaining Work Data Date: 26-Jan-07 Project: ETN Plan 40-01JJan07-2, Layout: tie ETN Plan (AMIS MUDFA PCS), TASK filter: All Activitie Sheet 1 of 1
—— Actual Level of Effort 5= Remaining Work 4 @ Milestone
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MUDFA Risk Matrix - Likellhood, Consequences & Ranking Risk Mitigation Action Planning
N " Consequence Risk Pk [© 18 = Required Interaction and Non Comptiance /|
Rel. Risk Risk Headin vanll S D n
. ] Definitions | Likelihood | (Ccrmmsasacs | Fuulisg ! gctiopes Rl L g By Dependencies Gompliance | pik Analysed
1 |ProjectManagement  [Avaiabiy of be Project Risk Register 6 -] ] [ T ASlessor uetolssue documentation € sonvene risk wor icshopls) ” )__ =
Availabilty of ke Assumpbons Register [3 m o ip r ASkessor & convene
Validity of AMIS generaled Stakehokler imposed Programme - 6 L e} i - ‘ASiessor |Stakenolder managament
Stabllity of SOS Ulliity Design and AMIS Consiruction Prodramme and inleiface ciilerla / 10 m [ E= - A.Slessor Visibliity end management ofdellverables by clearly defined deliverables end progranime
L]
g [Contract Compliance & [Fallure of tie TAMIS to agree a slralegy for slep-changein Improved Contrect Performance 10 o 5] S. Clark/ A Malkin |idenlify and deliver recovery {lafL.shiftl strategy. slatus quo is nel an oplion
N [Commercial Mgt L
W I.mpach!SDS /lie on AFA submission L] » = - [ S. Clark /A Dolan  |Design delail and definltion and baselune programme lo be agreed
5 Failure oftie / AMIS lo agree Vatue L] 1 1] (-] HERE - S. Clark/ A Malkin  [(denlify and deliver recovery {lefl shil) sirategy; stalus quo is not an oplion
L] _—
T Organisalion & Fallure lo publish agreed 1 charls, roles, litles and e, L] - | =3 [*'] S. Clark / A. Melkin / A. Jissue approprlate documentallon
Management Structure [SDS snd AMIS - - Dolan -
Fallure 1o publish powers and delegated aulhorlty listings to alignAMIS interaclion R.F.D.H B 2 on Lin S. Cark lssue appropriale documenlalion
[Continulty of tie stalf resources RF.D.F 10 = Lip [ S. Clark Succession Planning
2 |Design Oulputs Design Acaracy R.F,D.)- 10 = Gk = A Dolan Visibilily and G of clearly and prograrrme
y oftie Utily PP SDS deslgnto match AMIS AFC requirements RF,D H | o - W i - S. Clark [Resource plannirig / skills analysls
Availablity of Specificatlons R.F.D H [ L] [ ] imew - A Dolan 7 Deslgn detall and definitionand baseline programme to be agreed Ihat meets lhe MUDFA
Ulillty isolalion crileria R.F.D,H 1 ] ] ] I cioe = A Dolan
Biilof Matesials and Long Lead ltems R.F.DH 10 ] o —— -
Stabifily of SDS Design Programme approved by lie R.F.DH 10 1§ [ T - ack/A Dolan  “Dasignd and delinilion and basefine pragramme o he agraad thal me
puls —} —_
Valuia Englineering oppoilunity diminishing R, F, D, H 10 m L - S, Clerk /A. Dalan mmw and deliverracovery (Ief: shifl) siralegy, slatus Quo is nol an oplion
Detail (o Supporl Produciive Deslgn R F.DH 10 =] [T 8 - A Dolan Design detall and delinition end baseline programme to be agreed that meets e MUDFA
oulputs.
Delively of AFC Designs meel Conlracl milestones / longstop dale R F.DH 10 Slable tie S.Clark /A. Dolan  |Design detail and definition and baseline programime 10 be agreed Ihat meets the MUDFA
Utilly Companies reluclance / refusal to approve SDS Design R F.DH 10 Up lie A.Dolan {Istakenolder management and escalation process
Impect of Utlily Company approvals on Conlract mileslones / longslop date RFDH 10 Up tie S Clark Reslon detall and definition and baseline programme 10 be agreed thal meets the MUDFA
outputs
SDS Fallureto idenlify underground obslructions / obslacles R F. D H 10 up tie A.Dolan Design delail and cefinilion and baseline programme lo be agreed thal meals tha MUDFA
outpLils
Infracoimpacl on Diverslons; delailand exient R F.D,H 10 Stable 1le A. Dolan Design delaii and definllion and baseline programme to be agreed lhat meets the MUDFA
—— Oulpits
Deplh of slab under infraco Contract R.F.D.H 10 tie A.Dolan Design delail and definilion and baseline prograrnme to be agreed that meets the MUDFA
i "y -l _____ [pulputs i
Foundallons for OHLE R F.D.H 10 Up tie A.Dalan {0esign delailand defnition and baseline programme to be agreed that meets lhe MUDFA
outpiuls
3 [Slatutory Ullity 1p Req! lead plpe and mete! R F.D H (] Slable fle S Clark Stakeholder managemenl and escalalion process
= +
C end Technicai Uity aclivities R FD.H Stable UelAMIS S.Clark takeholder managementand escalalion process
ity of uliity specialists’ to supp Imposed Programme, Rev.01 R.F.D,H 10 Up ti §.Clark Design detall and definition and baselina progremme lo be egreed that meels the MUDFA
| = H outpuls
Disputed allocalion of cost belween parlizs RF.DH L] 20 120 Stable tie S. Clark i land pro
4 |Design Development Waluclance lo carry out Trial Holes/ Investigations (lie / CEC) [ 1 [] 3 =] 7] ] - i o ol I i T e R o e
impac of SDS Design criical Trial Holes(Design Basis) WEILH = ) T . Lt a0 W B Bl e e T L
Impact on design programme as a consequence of design validation HEDA L ] Foohim A L ey oo i el s i vl g g i Lo el ) e (o DA
[Stakenolder nterfaces, [impact of Utiity Company Non-MUDF A Works & Services L ] " ] o I = —
Heauitemantsiand | oy o e A S ik A TH REQN " = sl B Sk s WS
Constralnts Bl
pressures and Of R, F,.O,H 10 [} Stabla tie [ £- ] -
Ulility company claims for apparatus damage by MUDFA / AMIS R F,D,H [ L] Stable tle/ AMIS B Dl N Neie | S i eid B ELAE S
Er
Late or Delayed TTRO Approvals.by CEC R F.D,H ] #a Fram = B CE o mar B WRLEW
Bt o
impact off Utiily Company emergency / angoing CAPEX / OPEX Works RF.D, A 10 [ up tie [ ==
MajorUtitity Company Diversion Wark {275kv) and MUDF A Interface R, FD, H 10 20 up AMIS S, Clark { A. Malkin and process
[CECRoad Reinslatement & Betlermentoutwith LOD R,F,O.H 20 Slable tie/ AMIS S, Clark / A Malkin |Stakeholder management
Non-MUDF A Works definition and Programme R.F.D H 10 5 Sleble tie S, Clark / A.Dolan  IStekenolder management
Infraco early works dependencies for MUDFA consideralion I R.F.D,H 10 5 Stable 1le §.Ciark/A. Dofan FDemarcation schedule & delivery siralegy
UtiityCompany upgrade cosls R.F.D.H 3 F o] Stabls tie S. Clark takehotdermanzgement
6 |AsselInformation |Rewaik 7 Additional Work resuiling froir poor ulility condltion nol Identified on IFC 7 AFC I R.F.D.H | 10 B 20 Slable tle A.Dolan Design detail and definilion and baseline programme lobe agreed thal meels the MUDFA
[Cesigns ulpuls
[Trknown localion and stalus of mains a1d branch sewers; Candllion Surveys R.F,D,H 10 20 Slable tie A. Dolan Urveys
7 3Supply(Chai Tale or Non Ideniiicalion of Tong Lead llems, Equipment and Apparalus R,F,O,H 10 20 tie/ AMIS A.Dolan !Design detel and defin'tion and baselne programme to be agreed thal meets lhe MUTFA
3L T _ i oulpuls
Availablity of Utllly Company resources lo suppart MUDFA R.F.O.H 10 20 tle S.Cark Design delall and definition and baseline programme 1o be agreed that meets the MUDFA
outguts
Failure lo secure capaclly R.F.D.H 10 F tie /AMIS S. Clarkk /A Malkin ||Design detail and definltion and baseline programme 10 be agreed thal meets the MUDFA
joulmls
8 [Defined Scope of Works|Additlonal work de velopment as a consequence of Non MUDFA Works 10 5 A== e e i e ——
IAddllional work resulling from lle enabling works 0 5 s e ol o Py ok iy
Additionalwork resuiling from infraco support/ enabing 10 5 S Clark iDemercallon schedule & delivery sirategy
T T forward-prammiTg=Carpark, EARL 10 5  te S. Clark TBemercaton scheduie & delvery stralagy i
iDaplhof Diversions @ Tram Stalions 10 5 tle ) AMIS S. Claik IDamescation schedule & deliverystrategy
January 2007 Pege 1 of2
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MUDFA Risk Matrix - Likelihood, Consequences & Ranking Risk Mitigation Action Planning
Consequence Risk Risk Ham=y N Required Interaclion and o Non Compliance /|
Risk Headin,
Ref. Risk I} D Eions Likelihood | &% e Yrend RiskOwner Actionee Outline Miligation Action Plan By Dependencies Compliance Risk Analysed
9 |cec Major evenls. pressenily unknown & Impact on programme / scope of works RF.D.H 10 | Up tie 7 S.Clek  [integratednsk management
Change in 1he Gourcil Administration at thelocal elections R F,D.H 3 [ B Stevie tie 5. Clark
10 | ThirdParty Domestic / Commercial Clamgfor Disruptianof Services, Loss of Income and the like R.F.D.H 6 [ _Stable tief AMIS S. Clatk Stakeholder management
Stakeholders Schedule 13 Reaulrements R F,D.H 10 20 Stable tie S. Clerk Stakeholdar management
Media Impact R,F.D,H 10 20 Suble; tie/ AMIS S.Clark Stakeholder managenent
SDS candition survey accuracy and availabity R F.D.H 6 = i) _ Stable | tie S. Clarl takeholder management
Tram Praleslors R F,D.H i 20 = Stabie te/amis | S.Clark/A Malkin | Stakeholder managemen
1 g grity Iniraco Progs & impacton MUDFA R, F.D.H [] 20 = Fomn tie S. Clark Demercation schedule & delivery strategy
impact of oplional lle usiness case(s) R,F,D,H 8 20 | == tie . Clark
Stabiity ol SDS Design Programme R.F.D.H 10 20 Stable - S.Clark /A. Dolan 9 baseline p 10 be agreed that mesls the MUDFA | T
oulputs
\Veracity of SDS Design Programme, include full scope of works to complete (design legacy) R F,D,H 10 20 Stable tie S. Clark / A. Dolan 'Design detail and definltion and baseline programme o be agreed Ihat meels the MUDFA
e oulputs
lie approval of Stakeholder Imposed Programme subject to futher and ongoing change R F.D,H 10 20 Stable tie S. Ciatk |Slakeholdar management
tie of Tender / Imposed change and work content, R,F, D, H 10 20 “Stable tie S. Ciark Design defail and deliniflon and baseline programme to be agreed that meels the MUDFA
sequencing and commercal impilcatiens E—] outputs
Delayed nfraco Programme & mpact on ‘UDFA R.F.D.H 3 20 m Stable tie | S-Ciak Design detall and defnition and baseline programme to be agreed that meets the MUDFA
n - outpuls
Prolongalion through consequences of tie risk events R, F,D.H 10 20 Stable tle S. Clark Design detail and definition and baseline programme to be agreed ihat meels the MUDFA
i oulpuls -
Prolongation Ihrough consequences of AMIS risk e vents R F.D.H 10 20 up AMIS A. Malkin esign detail and definition and baseline programme to be agreed that meels the MUDFA 1
= T il . . —{outputs
iCompatibility of Infraco Programme with MUDFA R F,D,H ] 20 120 Stabla | tie S.Cark | Design datall and definltion and baseline be agreedthat meets the MUDFA
outpuls
12 |Engineering Standards |Change in the requirements set by Utlity Companles R,F,D,H 6 Stable tie S. Clark Stakehoider management
[Consistency between SUC Englneering Standards and SDS outputs as aipproved by tia RFD.H 6 Stable tie S.Clark/ A. Dolan | Stakeholder management
Robust and concise delinition of interface batween asset instu and MUDFA installed R F.D.H 10 e | L ] S.Clark/A. Dolan | Design detail and definition and baseline pragramme to be agreed thatmeets the MUDFA |
ratus ] Toutpuits
DS technical application of Engineering standards to support AMIS supply chain R.F.D.H 10 Stable | tie S.Clark /A Dolan |Design detail and definitlon and base!ine programme lo be agreed that meets the MUDF A
jmaagement = foulputs
lechnical i slandads lo suppoil AMIS delivery RF,DH 10 Stable lie S.Clark/A. Dolan  |Design detaii and debnition and baseline programme to be agreed that meels the MUDF A
Unreasonable epplication adopled by Ulilly Companies RFEDH 6 o B “SCark /A Do'an  |Design delail and delinition and baseline programme to be agreed tat meels the MUDFA
outpuls
12 [ﬁasourcu Planning { Resource profiling assessed in CARP subject 1o change 'tall end loading’ as a consequence R F.D.H 10 Stable He S. Clerk Design detall and definition and baseline programme to be agreed that meets the MUDFA
Avallabliily of terskitem(s, e __ia — outputs
Resaurce profillig assessed in CARP su’ et fo change 'tall end loading' as a corsequence R F,O,H 6 Stable ANIS A. Malkin Design detail and definition and baseline programme to be agreed that meets the MUDFA
of AMIS risk item(s) = -l N outputs
Balance shift between DLO and Sub-Contractors through lie risk event R,F.D. 10 Stable tie S. Clark Design detall and deflnition and baseline programmeto be agreed that meats the MUDFA
. = outputs o i
Programme change and impact on plant, machinery. stocked materials, supervision, traffic R F.D.H 10 Stable tie S.Clak Design detail and definition 1o b 1at meels the MUDFA
ility and g outpuls
Balance stilft between DL Oand Sub-Contractars through AMIS fisk event RF.D.H 10 Slable ‘amis A Malkin Design detail end definition and baseline tobe the MUGFA
oulpuls
14 |Value Time ints lead to inefficient i R.F.D.H 10 Stable lie A. Dotan Deslgn detall and definilion and baseline programme to be agreed that meets the MUDFA
e o - = I oulj
Time constraints resuit in lost VE and Valt ing Incentiva R F,D.H 10 Stable tie S.Clark/ A Dolan | Design detall end definition and programme to be the MUDFA
mechanism under the MUDFA Conlract outputs
Loss of focus and drive on adding value to (ha design process endthe management of the R F,D,H 10 ‘Stable tie S. Clerk / A. Malkin /A, |Parinering workshop, joint objectives etc
design outputs betwaen contractedpartles Dolan
LExtemal faclors nfluence deslgn solutions AELiA H Stable e S. Clark Stakeholder Manassment
15 |Health & Safety Death or injury of MUDFA employee and/or Subconlractors ) Stable lie/ AMIS S. Clark / A. Malkin | Application of and strct agherence lo AMIS and lie policies and procedures
e / AMIS to validate HSE operational requi‘ements during PCS and CS i 0 Slable e 0NNS S Clark / A. Malkin _ |t otand-stret ToAMIS-Bnd-tiepefcies-and-pr
Death or injury of tie employee and/or aganl ] 0 150 Slable tie/ AMIS S Clark / A. Matkin I Application ofand sléct adherence lo AMIS and e pokcies and procedures T
Death or injury to a memoer ol he puoiic L 50 150 Stable tie! AMIS S. Clark / A. Malkin JApplicalion ol end strct adherence to AMIS and tie policies and procedures
16 |Envi and Major id [] 50 150 Stable AMIS A. Malkn ‘Application of end strct adherance lo AMIS and lie policzos and procedures
pollution H{Environmental incident 3 50 150 Stable AMIS A. Malkin Application of and strct adherance lo AMIS and lie policies and proceduras
lie / AMIS to validate HSE operatlonal requl ements during PCS end CS 3 50 150 Stable tie/ AMIS S. Clark / A. Malkin |Appl ication of and strct adherence to AMIS and tie policies and procedures
Psohibition Notices 3 50 150 Stable AMIS S. Clark pplicalion of s
7 L known end 10 existing Tram leglslalion 3 20 ] ey ] S.Clek___ [Stakeholder Management e :
junknown Transport Scolland Act 10 20 LITE Y iw S. Clark Stakeholder Managemen!
enerai legislation 6 5 Stable lie _S. Clark ment
18 [Condition Surveys of  [Disputewith stakenolders on impact of MUDF A Works ] 20 Stable | tie S.Clark Robust condilion surveys
adjacent propertiss [Availebiity of Condilion Surveys (SDS output) -3 20 120 Stable | tie S.Clark Action Plan to debver on agraed agans!
Dispute in content of Condilion Surveys o 6 20 120 Stable tie S. Crak Robust condilion surveys
[Fature 1o complele timely surveys 3 20 60 Stable tie S. Clark Action Plan to deliver on agreed limescales againsl pre-determined deliverables
19 |Pre-Ci Internal Governarice not soluliondriven 6 ] 1 Stable tie S.Clark JiCommon platiorm and shared objeclives
Services Delay in agreement of Contrect Deliverables 3 5 Stable tie / AMIS S, Clark / A, Malkin  iCommon platform end shared objectives
Baseline performance levels nol agreed 3 " Stable | tie/ AMIS —CharketA AR | orrphatformrer biactives L
R i of Flow, cetalogued in 1ce 10 (S up to S. Clark :ICnmmnn Platiorm and shared objeciives
ApprovatProcess 6 E Stablg e S. Clark ‘Common platform end shered objeciives
Misaligned Priarities 3 x 120 Stsble | tie/ AMIS S. Clerk/A. Malkin iCommon platform andshared objeclivas
Total Number of Risk Headings
Tolal Number of Individual Risk Events
Total Number of Red Risks 48 43% Tolal Number of Stizblo Risks 88 83%
Total Number of Amber Risks 54 51% Tolal Number of Increasing Risks 18 17%
Total Number of Green Risks 6 6% Tolal Number of Diminishing Risks 0 0%
108 100% 106 100%

January 2007 Page 2 of 2 Risk Regisler |an0708:5330/01/2007



Infrastructure Services

MULTI-UTILITY DIVERSION FRAMEWORK AGREEMENT (MUDFA)

Description of PCS Schedule 1 Index | Document Tie Tie
Document/Plan Deliverables Drafted Drafted | Reviewed | Approved
CatAB,C| CatAB
2.38 Construction Stage Cost Reporting Yes Yes Ongoing
. System
2.39 Access Control Permit Procedures Yes Yes Ongoing
| 2.40 Permit to Work and Utility Permits Yes Yes Ongoing
to Work Procedures
2.42 Construction Health and Safety HAZID Yes Ongoing
Plan LOG
Requested
2.44 Method Statement Procedures Yes Yes Yes
2.45 Communications Plan Yes Yes Yes Ongoing
5 Risk Management & Mitigation Plan Yes Yes Yes Ongoing

Page 17 of 17
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MULTI-UTILITY DIVERSION FRAMEWORK AGREEMENT (MUDFA)

Appendix 5 : Pre-Construction Services Deliverables & Progress Matrix

Description of PCS Schedule 1 Index | Document Tie Tie
Document/Plan Deliverables Drafted Drafted | Reviewed | Approved
CatAB,C | CatAB

2.2 Work Breakdown Structure Yes Yes Yes Yes
2.3 Pre-Construction Programme Yes Yes Yes Yes
2.7 Construction Programme | ‘Yes Yes Ongoing

2.11 Initial Buildability Report i Yes Yes Ongoing

2.14 Unidentified Apparatus Procedure Yes Yes Ongoing

2.18 Waste Management Plan Requested Yes *

2.19 Construction Site Drainage Plan Requested Yes *

2.20 Landscape and Habitat Requested Yes *

Management Plan

2.21 Archaeological and Heritage Requested Yes *
Mitigation Plan
2.22 Method of Working Around Requested Yes *

Protected Species

2.23 Strategy for Controlling Invasive Requested Yes *
and Alien Species

"2.24 Condition and Defects Survey Yes Yes

2.25 Management Systems (Quality, Yes | Yes Yes

Health & Safety and Environment)

2.26.1 Traffic Management and Work | Yes Yes Ongoing
Site Staging Plan
2.26.2 TTRO Obligations and Traffic Yes Yes Ongoing

Management Procedures

2.32 Temporary Works, Security and Yes Yes Ongoing

Fencing Arrangements Plan
| 2.33 Final Buildability Report Yes Ongoing
I 2.34 Anticipated Final Account (AFA) Yes Yes | Yes Ongoing
. 2.37 Benchmarking, Risk Management Yes Ongoing

and Value Engineering Estimates

Page 16 of 17
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January 2007

Notification of Change, Potential Change. or Request for Change Document Register

LI

Infrastructure services

Client Initial Final
Date Raised . wBS - Initial Cost Final Cost
Ref | Raised Category By Details Referancs Reply By Date Notlflc_atlon Astassmant Programme A sassiont Programme Comments
il Required — Assessment Assessment
001 | 24-Oct-06 1 AM |CCTV Sewers - Line 1 Various Yes £400,000 to To Follow
£600,000
002 | 30-Oct-06 1 AM  |PC Services - Martin Meeham (Susan Clark) n/a Yes £60,000 To Follow
003 ' B8-Nov-06 2 AM | SDS Trial Holes - Under Review Various Yes £600,000 to To Follow
£800,000
004 | 14-Nov-06 2 AM |PC Services - Requirement of Management n/a Yes £300,000 (AMIS) &| To be ldentified
input to Design Detail and Definition | £400,000 (SUC's)
005 | 14-Nov-06 2 AM  |tie office requirements - vehicles & IT n/a Yes £25,000 To be Identified
(Dedicated printer / scanner)
006 | 14-Nov-06 2 AM  |Construction Services Programme Rev.001 Various Yes TBA To be Identified tie Programme Comparator
imposing Stakeholder requirements
"007 | 28-Nov-06 2 AM |Proposedtemporary extension to Ingliston Park n/a Yes £350,000to To be Identified
and Ride £400.000
008 | 28-Nov-06 1 AM  |MUDFA trial holes - proposals Various Yes £100,000 to To be Identified
| £150,000
008 |I28<Nov-06 1 AM  |Electronic copies of Non-PCS Deliverables nfa Yes TBA To be Identified
010 | 5-Dec-06 2 AM | Traffic Management - Specialist Support n/a B - Yes £60,000 To be Identified N
011 | 5-Dec-06 2 AM  |EARL Design & Construct Proposal n/a Yes £4M to £5M To be Identified
012 | 7-Dec-06 2 AM |Increased initial stock holding to offset n/a Yes £350,000 to To be dentified =
preliminary design risk and safeguard £500,000
production (LLI)
013 B-Jan-07 1 AM  |[Emergency Works - IPR n/a Yes £5,000 None
014 | 12-Jan-07 1 AM  |Survey of Sewer Manholes at Gogar Depot na Yes 2000.00 None
015 | 25-Jan-07 7 AM  [Meta! Upgrade Works Various Yes To be Identified
016
017 |
018 |
019 |
020 |
021 |
022 | |
023 |
024 |
025
026 =
027 | -
028 |
029 | = i = .
030 | ]
031 | | [ )
032 | |
033 |
034 |
035 l ]
| |
Uncontrolled When Printed Page 1 0of 1 Change Control Register_jan0708:1225/01/2007




MUDFA Correspondence Register January 2007
Infrastructure Services
Written .
Item |Date Issued: Reference Titte Response .PCS Cost-l'Tlme
Deliverable Critical
Recelved
1 16-Oct-06 |AMIS/tie/Letter/AM/Projects/001 Revised Organisation Chart Covering Pre- Yes No
Construction Services (PCS) Phase
2 16-Oct-06 |AMIS/tie/Letter/AM/Projects/002  |MUDFA Communication & Contact Details No No
3 23-Oct-06 |AMIS/tie/Letter/AM/Projects/003 Revised Pre-Construction services (PCS) Yes Yes
Programme
4 25-Oct-06 |AMIS/tie/Letter/AM/Projects/004 Pre-Construction Services Input to Deliverables, Yes Yes
Clause 2.52 interaction with SDS Programme
5 26-Oct-06 |AMIStitie/Letter/AM/Projects/005 Pre-Construction Service & Presentation of 1st No Yes
Payment Application
6 27-Oct-06 |AMIS/tie/Letter/AM/Projects/006 Pre-Construction Services Input to Deliverables Yes Yes
7 27-Oct-06 |AMIS/tie/Letter/AM/Projects/007 SDS Utility Design Status: MUDFA Programme / Yes Yes
Project Scope Workshop
8 30-Oct-06 |AMIS/tie/Letter/AM/Projects/008 Contract A150 Contract Agreement No No Yes
9 31-Oct-06 |AMISttie/Letter/AM/Projects/009 MUDFA SDS & AMIS Utility Design Review Yes 12/12/06 Yes Yes
Process
10 31-Oct-06 |AMISt/tie/Letter/AM/Projects/010 MUDFA AMIS Project Progress Report - Contract No Yes No
Requirements 2.46
11 31-Oct-06 |[AMIS/tie/Letter/AM/Projects/011 MUDFA tie & AMIS Site Project Office @ Chancelot No Yes Yes
Mills, Edinburgh
12 1-Nov-06 |AMIS/tie/Letter/AM/Projects/012 MUDFA AMIS Risk and Mitigation Register - Yes Yes
Preliminary Copy
13 2-Nov-06 |AMIS/tie/Letter/AM/Projects/013 AMIS MUDFA Support Services to SDS Design Yes Yes
Authority
14 2-Nov-06 |AMIS/tie/Letter/AM/Projects/014 AMIS MUDFA "Preliminary” WBS and Workscope Yes Yes
|Definition Document
15 3-Nov-06 |AMIS/tie/Letter/AM/Projects/015 AMIS MUDFA Request for Information & Yes Yes
Assistance - Line 1, Section 5
16 3-Nov-06 JAMIS/tie/Letter/AM/Projects/016 AMIS MUDFA Request for Information & Yes Yes
Assistance - Line 1, Section 7A
17 3-Nov-06 [AMIS/tie/Letter/AM/Projects/017 AMIS MUDF A new E-Mail Address for all Future tie No No
|E-Mails
18 7-Nov-06 JAMIS/tie/Letter/AM/Projects/018 AMIS MUDF A Request for Information & Yes Yes
Assistance - Line 2, Section 3A.
19 7-Nov-06 |AMIS/tie/Letter/AM/Projects/019 AMIS MUDFA request for Information & Assistance Yes Yes
Line 2, Section 3B
20 7-Nov-06 |AMIS/tie/Letter/AM/Projects/020 AMIS MUDFA request for Information & Assistance Yes Yes
Line 2, Section 3C
21 7-Nov-06 |AMIS/tie/Letter/AM/Projects/021 AMIS MUDFA request for Information & Assistance Yes Yes
Phase 2, Section 4
22 7-Nov-06 |AMIS/tie/Letter/AM/Projects/022 AMIS MUDF A request for Information & Assistance Yes Yes
Line 1, Section 6
23 7-Nov-06 |AMIS/tie/l.etter/AM/Projects/023 AMIS MUDFA Work Order Requirement - Clause Yes Yes
8.9,8.10,8.11 & 8.12
24 7-Nov-06 |AMIS/tie/Letter/AM/Projects/024 AMIS MUDF A Revised Payment Application - Pre- No Yes
Construction Services (PCS)
25 7-Nov-06 |AMISitie/Letter/AM/Projects/025 AMIS MUDFA Programme - tie Advanced and Yes Yes
Enabling Works & Design Interface
26 8-Nov-06 |AMIS/tie/Letter/KAG/Projects/026 | AMIS Insurance Certificate No No
27 10-Nov-06 |AMIS/tie/Letter/AM/Projects/027 AMIS MUDF A planning Interface & Demarcation Yes Yes
Schedule
28 10-Nov-06 |AMISttie/Letter/KAG/Projects/028  [Clause 46 - Changes Yes Yes
29 14-Nov-06 |AMISttie/Letter/KAG/Projects/029 [Clause 13 - tie's Representative Yes Yes
30 13-Nov-06 [AMIS/tie/Letter/AM/Projects/030 AMIS MUDFA Design and Construction Planning No Yes Yes
Interface
31 13-Nov-06 |AMIS/tie/Letter/AM/Projects/031 AMIS MUDFA Design Interface and Pre- No Yes Yes
Construction Services Programme
32 14-Nov-06 |AMIS/tie/Letter/AM/Projects/032 AMIS MUDFA Long Lead Times Items No Yes Yes
33 16-Nov-06 JAMIS/tie/Letter/AM/Projects/033 Itie & AMIS MUDFA Monthly Progress Meeting Yes No
34 16-Nov-06 |AMIS/tie/Letter/AM/Projects/034 AMIS MUDFA Design and Construction Lead Yes Yes
Times
35 17-Nov-06 |AMIS/tie/Letter/AM/Projects/035 SDS Utility Detailed Outputs - Final SDS DD/AFC No Yes Yes
format and Detail
36 22-Nov-06 |AMIS/tie/Letter/AM/Projects/036 Schedule 1, Clause 2.25 - AMIS Management Yes No
System (PCS & CS Service), Schedule 2, Clause
3.2 - AMIS Method Statements (PCS & CS Service)
Page 1 of 2 260107 AMIS to tie Correspondence Register -Jan 07
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MUDFA

Correspondence Register

January 2007

Written
Item |Date issued: Reference Title Response .PCS Cost.I'Time
X Deliverable Critical
Received
37 22-Nov-06 JAMIS/tie/Letter/AM/Projects/037 Schedule 1, Clause 2.26 - Traffic management No Yes Yes
Plan (Draft)
38 23-Nov-06 JAMIS/tie/Letter/AM/Projects/038 Prime Cost Work Undertaken directly by Utility Yes 26/01/07 Yes Yes
Specialist Contractors
39 23-Nov-06 JAMIS/tie/Letter/AM/Projects/039 SDS Change Control System - AMIS / Site Raised No Yes Yes
Technical Queries (TQ's)
40 24-Nov-06 JAMIS/tie/Letter/AM/Projects/040 CEC & tie Ltd - MUDFA & Roads Reinstatement No Yes No
Requirements
41 24-Nov-06 [AMIS/tie/Letter/AM/Projects/041 tie Itd & Stakeholders Imposed Programme - No Yes Yes
| Revision 01 -
42 28-Nov-06 |AMIS/tie/Letter/lKAG/Projects/042  |Anticipated Final Account (AFA) Yes 13/12/06 Yes Yes
43 30-Nov-06 JAMIS/tie/Letter/KAG/Projects/043  |Schedule 14 - Parent Company Guarantee No Yes Yes
44 30-Nov-06 |AMIS/tie/Letter/KAG/Projects/044  |Application For Payment nr.1 (Revised) No No Yes
45 30-Nov-06 [AMIS/tie/Letter/KAG/Projects/045 iEdinburgh Tram Business Case - Section 3A, 38 & No No Yes
3C Options
46 30-Nov-06 |JAMIS/tie/Letter/KAG/Projects/046  |Clause 49 Payment No ' No Yes
47 4-Dec-06 |AMIS/tie/Letter/lKAG/Projects/047  |Management & Mitigation of Risk Yes 26/01/07 Yes Yes
48 4-Dec-06 [AMIS/tie/Letter/lKAG/Projects/048  |Clause 46 - Changes No Yes Yes
49 4-Dec-06 [|AMIS/tie/Letter/AM/Projects/049 Monthiy Project Progress Report No Yes Yes
50 4-Dec-06 |AMIS/tie/Letter/AM/Projects/050 Trail Holes & Contract Change Order Request No No No
51 5-Dec-06 |AMIS/tie/Letter/AM/Projects/051 Delegated Financial Responsibility & Powers No Yes Yes
52 6-Dec-06 |AMIS/lie/Letter/AM/Projects/052 Project Office Relocation at Chancelot Mills No No
53 6-Dec-06 |AMIS/tie/Letter/AM/Projects/053 Construction Programme P3e WBS Structure Yes 12/12/06 Yes Yes
54 12-Dec-06 |AMIS/lie/Letter/KAG/Projects/054 f[Phase 2 Ingliston Park & Ride Extension No No No
55 12-Dec-06 |AMISt/tie/Letter/AM/Projects/055 SDS Design Outputs & AMIS Buildability - Ideas No No Yes
56 14-Dec-06 |AMIS/tie/Letter/AM/Projects/056 Delegated Financial Responsibility & Powers No Yes Yes |
57 14-Dec-06 |AMIS/tie/Letter/AM/Projects/057 SDS Design Workscope Demarcation Meeting No Yes Yes
58 15-Dec-06 |AMIS/tie/Letter/AM/Projects/058 AMIS Response to tie Contract Correspondence No Yes Yes
59 15-Dec-06 |AMIS/tie/Letter/AM/Projects/059 Office Relocation to Western Harbour, Leith No No No
60 19-Dec-06 |AMIS/tie/Letter/KAG/Projects/060 || Anticipated Final Account (AFA) - 2nd Issue No Yes Yes
61 19-Dec-06 |AMIS/tie/Letter/AM/Projects/061 SDS & AMIS Utility Design Review Process No No Yes
62 29-Dec-06 |AMIS/tie/Letter/AM/Projects/062 tie & AMIS MUDFA Monthly Progress Meeting No Yes Yes
63 29-Dec-06 [AMIS/tie/Letter/AM/Projects/063 Draft Communication Plan — PCS Deliverables No Yes Yes
64 12-Jan-07 |AMIS/tie/Letter/AM/Projects/064 Demarcation Meetings - December 2006 No No Yes
65 156-Jan-07 |AMIS/tie/Letter/AM/Projects/065 tie Itd & Stakeholders Imposed Programme - No Yes Yes
Revision 03 Clause 2.7
66 16-Jan-07 JAMIS/tie/Letter/AM/Projects/066 Site Raised Technical Queries Procedure No No Yes
67 18-Jan-07 JAMIS/tie/Letter/AM/Projects/067 Prime Cost Sums - Scottish Power Cables No No Yes
68 19-Jan-07 JAMIS/tie/Letter/AM/Projects/068 Application For Payment nr.1 No Yes Yes
69 19-Jan-07 [AMIS/tie/Letter/AM/Projects/069 Pre Construction Services Input to Deliverables - No Yes Yes
Risk Management .
70 19-Jan-07 J|AMIS/tie/Letter/AM/Projects/070 Clause 46 - Changes No Yes Yes
71 19-Jan-07 |AMIS/tie/Letter/AM/Projects/071 Anticipated Final Account (AFA) No Yes Yes
72 19-Jan-07 jAMIS/tie/Letter/AM/Projects/072 Traffic management Proposal foe worksite (Casino No Yes Yes
Sq)
73 19-Jan-07 |AMIS/tie/l_etter/AM/Projects/073 Technical Queries - Section 1A (Trail Site @ Tower No No Yes
Str)
74 24-Jan-07 |AMISt/tie/Letter/AM/Projects/074 Notice of change Nr 1 - Sewer Condition Survey No No Yes
75 Next
76
78
79
80
81
82
83
Summary
Received Response 32 43.2%
Received No Response 42 56.8%
Cost / Time Critical 62
PCS Deliverable 54
100.0%
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