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Strategy for TRAM Project !HE
|
ID  Task Name © Duration Start Finish 2006 2007 H 2008 2009 2010
i FMAMJJ ASIOND JFMAIMJJASONTD JFMAMJ J ASONDJFMAMUJIJASONTDJFMAMJJASOND.J
1 Approvals All Odays  Tue 25/04/06 Tue 25/04/06 @ Release TRAMCO
2 Tender 89days  Tue 25/04/06 Fri 25/08/06 | |
i 3 ITN Evaluation, Short List & Price Input 47 days Mon 28/08/06 Tue 31/10/06
4 TRAM Pricing Odays Tue 31/10/06 Tue 31/10/06 1
|
i s TRAM CARP & BAFO 66 days Wed 01/11/06 Wed 31/01/07
6  DPOFA Renegotiation/CSA 104 days  Tue 04/04/06 Fri 25/08/06 R —
| 7 DPOFA Renegotiation/CSA Complete 0days Fri 25/08/06 Fri 25/08/06 @ 25008 — =
I 7Months
i 8  MUDFA Contract Odays Mon 31/07/06 Mon 31/07/06 i 31007 Interference
9 Analysis/TTRO etc. 67 days  Mon 31/07/06 Tue 31/10/06 -
10 Pre-Planning/Construction 66 days Wed 01/11/06 Wed 31/01/07 -
11 MUDFA Diversions 391 days  Thu 01/02/07 Thu 31/07/08 ‘ —
— e~
| 12 TRAM Preferred Bidder Odays Wed 31/01/07 Wed 31/01/07 J 31/01
13 Award TRAMCO Odays Mon 26/02/07 Mon 26/02/07 & 26002
147 SDS Prelim. Design 151 days  Tue 04/04/06 Tue 31/10/06 |
5 TRAMCO Pre- Commencement Services 64days Mon 05/03/07 Thu 31/05/07 [ ]
16 TRAMCO Mock -up 152 days Fri 01/06/07 Mon 31/12/07 | ] NB
CRITICAL
17 SDS Detailed Design 152days Wed 01/11/06  Thu 31/05/07 T Pl U
18 |Final Approvals TRO's efc. 152 days Fri 01/06/07 Mon 31/12/07 _
19 Infraco PQQ Odays  Tue 25/04/06 Tue 25/04/06 5/04
S—— i >
20 Infraco Pre -ITN 114 days  Thu 25/05/06 Tue 31/10/06 ) "/ / /7 /M¥Bidders (mith support) or A.N. Other
21" |Draft FBC 22days Wed 01/11/06 Thu 30/11/06 @
'|7227 Contract Refinment 66 days Wed 01/11/06 Wed 31/01/07 V. /)
23 Approval 44 days Fri 01/12/06 Wed 31/01/07 A
% Infraco BID(S) 129days  Thu 01/02/07 Tue 31/07/07 v 777777k
oer 1 “FULLDOC's ' g o FREE CONSTRUCTION
| 725" CARPIBAFO Preferred Bidder and Negotiation 109days Wed 01/08/07  Mon 31/12/07 l A s o LS. WINDOW
| INFRACO's
| 26 Award Infraco and Tramco/SDS Novation Odays Mon 31/12/07 Mon 31/12/07 {;1/12 -
I r
27 Construct 784days  Tue 01/01/08 Fri 31112110 LS LSS LSS LSS S LSS S LSS S LSS LSS S S S S S LS A
728~ sop 0days Fri 3112110 Fri 31/12/10 ‘
Project: Strategy for TRAM Project Task == T ] Progress N Summary _ External Tasks Deadline ;7
Date: Thu 06/04/06 Split e Milestone ‘ Project Summary (PSSP External Milestone ‘
I Page 1




