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ID Task Name 
! 

1 Approvals All 

2 Tender 

3 ITN Evaluation, Short List & Price Input 

------.------ TRAM Pricing 

-5- TRAM CARP & BAFO 

6 DPOFA Renegotiation /CSA 

-7-· 
DPOFA Renegotiation /CSA Complete 

-8- MUDFA Contract 

� AnalysisfTTRO etc. 

10 Pre-Planning /Construction 

_1_1 _ MUDFA Diversions 

_1_2_ TRAM Preferred Bidder 

1 3  Award TRAM CO 

-1�4- SDS Prelim. Design 

15 TRAM CO Pre- Commencement Services 

� TRAM CO Mock -up 

-1�7- SDS Detailed Design 

_1_8_ Final Approvals TRO's etc. 

19 lnfraco PQQ 

� lnfraco Pre - ITN 

-2�1- Draft F B C  

_2_2_ Contract Refinment 

23 Approval 

lnfraco Bl D(S) 

2
5 

CARP /BAFO Preferred Bidder and Negotiation 

26 Award lnfraco and Tramco /SDS Novation 

_2_7_ 
Construct 

--;a SOD 
I 

I 
Project: Strategy for TRAM Project Task 
Date: Thu 06/04/06 Split 

I I I I I I I 

Duration 
i 

Start 
i 

0days Tue 25/04/06 

89 days Tue 25/04/06 

47 days Mon 28/08/06 

0days Tue 31/10/06 

66 days Wed 01/11 /06 

104 days Tue 04/04/06 

0days Fri 25/08/06 

0days Mon 31/07/06 

67 days Mon 31/07/06 

66 days Wed 01/11 /06 

391 days Thu 01/02/07 

0days Wed 31/01 /07 

0days Mon 26/02/07 

151 days Tue 04/04/06 

64 days Mon 05/03/07 

152 days Fri 01/06/07 

152 days Wed 01/11 /06 

152 days Fri 01/06/07 

0days Tue 25/04/06 

114 days Thu 25/05/06 

22 days Wed 01/11 /06 

66 days Wed 01/11 /06 

44 days Fri 01/12/06 

129 days Thu 01/02/07 

109 days Wed 01/08/07 

0days Mon 31/12/07 

784 days Tue 01/01 /08 

0days Fri 31/12/10 

Progress 

Milestone ♦ 

Finish 

Strategy for TRAM Project 

, 2006 : 2007 , 2008 , 2009 2010 
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Tue 25/04/06 
�

Release TRAMCO 

Fri 25/08/06 

Tue 31/10/06 

1; Tue 31/10/os 

Wed 31 /01/07 •• 

Fri 25/08/06 

Fri 25/08/06 ♦ 25/08 
<----------> 

?Months 
Mon 31/07/06 31/07 Interference 

Tue 31/10/06 

Wed 31 /01 /07 • H 
Thu 31/07/08 

Wed 31/01/07 • 31/01 

Mon 26/02/07 ► 26/02 

Tue 31/10/06 

Thu 31/05/07 -
Mon 31 /12/0i 

I

N 8
cRITICAL 

I Thu 31/05/07 FLOAT 
CREATION 

.J.. Mon 31 /12/07 

Tue 25/0006 
i+-r

/04 

Tue 31/10/06 V//////h Bidders ith support) or A.N. Other I 

Thu 30/11/06 

\ 
� 

Wed 31 /01 /07 l2Z2Zl i 

0 
: 

Wed 31 /01 /07 

Tue 31/07/07 r '///////h 
.L 

i I FREE CONSTRUCTION I 
Mon 31 /12/07 I FULL DOC's I r/////// WINDOW 

RELEASED TO 

Mon 31 /12/07 
INFRACO's 

◄ 11/12 

Fri 31/12/10 V///////////////////////////////////////////////////� 

Fri 31/12/10 ♦ 
! 1 

Summary • • External Tasks Deadline 9 
Project Summary • • External Milestone ♦ 

Page 1 


