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Description

Edinburgh Trams

City of Edinburgh Council

Infraco Cost Report Section 2A - Approved Change - Clause 80

Change from

Forecast Previous i
) Previous
Amount Period )
Period

Trams

F-_

Page 5 of 22

Section | Change
Code Code
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Edinburgh Trams

City of Edinburgh Council

Reporting Period: 12-02 - Rev 0 - 25/05/2012

IC Ref No

001

002

003

004

005

006

007

Infraco Cost Report Section 2B - Approved Change - Schedule 45

Description

Independent Certifiers Schedule Part 45 Period End Change Order to 15/10/2011 relating to
the following PAV's and On Street Works Estimates
Independent Certifiers Schedule Part 45 Period End Change Order to 12/11/2011 relating to
the following PAV's and On Street Works Estimates

Independent Certifiers Schedule Part 45 Period End Change Order to 10/12/2011 relating to
the following PAV's and On Street Works Estimates

INc
fol

InC
fol

ependent Certifiers Schedule Part 45 Period End Change Order to 6/1/2012 relating to the
owing PAV's and On Street Works Estimates

ependent Certifiers Schedule Part 45 Period End Change Order to 4/2/2012 relating to the
owing PAV's and On Street Works Estimates

Independent Certifiers Schedule Part 45 Period End Change Order to 3/3/2012 relating to the

fol

Inc

owing PAV's and On Street Works Estimates
ependent Certifiers Schedule Part 45 Period End Change Order to 31/3/2012 relating to

the following PAV's and On Street Works Estimates

Agreed

Amount

8,593

102,135

357,140

158,870

332,812

244,645

209,363

Previous
Period

8,593

102,135

357,140

158,870

332,812

244,645

Change from
Previous Notes
Period

O Includes TNC 513, TNC 543, TNC 521

O Includes TNC513, TNC 521, TNC 528, TNC 535,
TNC 543, TNC 547, TNC 548, TNC 549

O Includes TNC535, TNC543, TNC548, TNC549,
TNC551

O Includes TNC535, TNC543

O Includes TNC535, 543, 551, 554, 596, 598

O Includes TNC543, 547, 554, 600, 604, 606

209,363 Includes TNC 543, 547, 554, 600, 604, 606, 629,
630

Edinburgh

irams

F__

Section
Code

01

01

01

01

01

01

01

Page 6 of 22

Change
Code

08

03

08

08

08

08

08
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Edinburgh Trams

City of Edinburgh Council

Reporting Period: 12-02 - Rev 0 - 25/05/2012

524

225

527

239

541

555

256

357

571

5/3

575

286

587

592

593

594

Infraco Cost Report Section 3A - Change in Progress - Clause 80

Description
Airport to Gyle - NIL Design Finalisation (also includes Construction)
Airport to Gyle - Site Access for Remedial Works
Ingliston - Reimbursement of Costs paid directly to SGN for the diversion of approximately
120m of 10" steel IP gas main to accommodate the new Edinburgh Tram at Ingliston
System Wide - Delay in sighing - impact on commencement and completion
Princes Street - City Chamber - Annandale Street Communication Links. Usage of CEC
available BT-Lines to avoid provision of direct FO link from Princes Street to City Chambers
Haymarket - OLE 196B design revision to avoid main sewer
Track Work Materials York Place to Newhaven - Price Fixing for Rheda City Cand D
Haymarket 1 - OLE Base Relocations (Designh mods)

Hope Street Junction Design

Roseburn Delta - Non DDA Compliant Footpath

Haymarket Station - Take Down Viaduct Staircase and Parapet. TNC now withdrawn -
Network Rail carrying out work

St Andrew Square - tie in detail

Revise design for amendments to setts areas and specification

Haymarket Yards - Realign kerbs at Car Park Entrance

Secondary Phase 1a - Cessation of Design Work North of York Place

Edinburgh Gateway slope option. Awaiting construction estimate

Printed: 29/05/2012

Forecast
Amount

-40,559

4,541,161

111,163

5,000

15,228

30,000

4,200,000

Previous
Period

30,000

4,541,161

50,000

10,000

100,000

5,000

30,000

30,000

4,850,000

Change from

Previous
Period

-/0,559

O all costs asociated with this change allocated to
TNC 576

0 Saving from Infraco, not included during the
period as cost not shown in utility budget

0 Meeting scheduled to review cost incurred at
delay commencemnt

61,163 Allowance for ducting

-10,000 Design costs to be grouped under thc 562 (BBS
PMC 045)

O Included in VE register

-100,000 Design costs to be grouped under tnc 562 (BBS

PMC 045)
0

O TNC covers design only. Costs associated with
this change included in the anticipated change
section

O Verbal update - NR have indicated that they will
remove the staircase and parapet in Haymarket
contract, Current cost report allowance offset by
contribution (cost neutral).

-14,772 Change resulting from value engineering
exercise

O Subject to separate CEC budget?
O Currently on hold pending A. Sim review.

0 Saving opportunity being investigated in relation
to future ownership of design etc prior to
finalising value.

-650,000

Edinburgh

irams
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Section
Code

07

07

07

00

01

01

01

01

01

05

02

01

01

05

01

05
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08

08

08
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08



Trams
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Edinburgh Trams

City of Edinburgh Council

Reporting Period: 12-02 - Rev 0 - 25/05/2012 Page 8 of 22

Infraco Cost Report Section 3A - Change in Progress - Clause 80

800 66L068L0D23D

Description

Forecast
Amount

Previous
Period

Change from

Previous Notes
Period

Section
Code

Change
Code

599 Floating track slab 980,000 0 980,000 Verbal advice from Siemens and Bilfinger Berger 01 08
of cost of providing floating slab at all locations
identified. Potential opportunity to reduce if
marginal locations are omitted. Subject to final
report from BBS.
601 Clarification on length of shelter to RBS tram stop (8m) 25,000 25,000 O Liability for change still to be clarified - basis of 05 08
contract price unclear
603 Bus Tracker Interface Specification 10,000 0 10,000 Cost based on option 2 01 08
605 Depot - Sub-Station Switching 80,000 80,000 O Includes allowance up to Section B completion 06 08
date (8/3/13)
608 Delete 110v sockets on Off Street Tram Stops -16,500 -16,500 O Assume £1.5k per tram stop. Awaiting estimate 05 08
609 Traffic Management provision in section 1A 130,000 130,000 O 01 08
610 Edinburgh Gateway - Siemens Long Lead ltems 0 0 0 Cost covered within the Edinburgh Gateway 05 08
costs.
618 Gogar Depot 1800 mm Diameter Manhole - TQ/736 15,000 0 15,000 06 0
619 Omit Track Welding Equipment -3,000 0 -3,000 06 0
620 Airport Tram Stop Design 10,000 0 10,000 05 0
621 Amend the dates of the HV meter installation at substations 12,507 0 12,507 05 0
622 LV power for sub-station and Tramstop. 0 0 0 05 0
623 Repair minor damage to Depot (Intercom, fence panel and broken slabs 3,000 0 3,000 07 0
624 Compressed Air Supply to Depot Gantry Road and workshop 5,000 0 5,000 07 0
625 Engineering attendance on site at Cathedral Lane. 55,000 0 55,000 01 0
626 Advanced procurement of Edinburgh Gateway Materials and Equipment. 0 0 O Costs included in tNC 594 05 0
627 Delete pedestrian guardrail in the area outside St John's Church (Design) 5,000 0 5,000 01 0
628 Prepare MUDFA As Built drawings 100,000 0 100,000 Requirements to be confirmed 01 0

Printed: 29/05/2012
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Edinburgh

Trams

City of Edinburgh Council i

Edinburgh Trams

Reporting Period: 12-02 - Rev 0 - 25/05/2012 Page 9 of 22

Infraco Cost Report Section 3A - Change in Progress - Clause 80

Change from

L Forecast Previous i Section Change
TNC No. Description _ Previous Notes
Amount Period ) Code Code
Period
632 Resolve Depot Building water ingression 0 0 0 Assumed to be BBS liability 06 0
636 Twin Crossing at Lochside Avenue 20,000 0 20,000 05 0

Printed: 29/05/2012



Edinburgh

rams

F__

Edinburgh Trams

City of Edinburgh Council

Reporting Period: 12-02 - Rev 0 - 25/05/2012 Page 10 of 22

Infraco Cost Report Section 3B - Change in Progress - Schedule 45

Change from

TNC No. Description In Progress Certified Total Forecast

0800 66L068L0D23D

513.1

521

522

523

528

532

533

535

537

543

245

246

547

048

549

551

952

554

560

Revised design to minimise utility diversions / conflicts - used
for slit trenching and trial holes

Haymarket - Temporary Accommodation

Haymarket 1 - Road Reconstruction

Haymarket 1 - Additional CBR / Plate Testing
Haymarket 1 - Slit trench excavation to validate utilities

Princes Street - Temporary traffic management design -
WITHDRAWN
Princes Street - 500mm Water Main Diversion

Princes Street - 500mm Water Main Diversion - rev 3 dwg

Haymarket 1 - Additional visit of Tar planer to facilitate slewing
of BT ducts - WITHDRAWN

Haymarket H1 - Utilities affecting the construction of OHLE
foundations

Site Wide - Power to bus trackers affecting the ability to
remove site clearance items

Site Wide - Increased number of drainage boxes including
installation

Haymarket H1 - Third Party (McNicholas) affecting ability to
progress the works

Haymarket H1 - BT Fibre Optic Service requires diverting

Princes Street - Amend the design of the St. Johns Church OLE
bases

Princes Street - 2011 Christmas Embargo - Temporary Surfacing
of Track Infills

Princes Street - BT diversion @ junction of Princes Street and
South St. David Street

St Andrew Square & Shandwick Place - Traffic Management
Requirements

St. Andrew Square - Omit £0.7m of repairs to road surface
finishing

Printed: 29/05/2012

156

21,482

384,048

- /00,000

17,210

1,543

252,986

283,651

3,787

83,053

12,284

203,511

135,710

0

17,210

1,543

252,986

283,807

21,482

3,787

83,053

12,284

203,511

219,758

-/00,000

Previous ) Section | Change
) Previous
Period ) Code Code
Period
17,210 0 01 08
1,543 0 01 08
0 O Included in VE register 01 08
0 O Included within on street priority works 01 08
(contract milestones)
6,565 O'Included within on street priority works 01 08
(contract milestones)
0 O Further information required 01 10
0 0 Costs contained within 535 01 08
252,986 0 01 08
0 0 Withdrawn 01 08
283,651 156 Only covers section H1. H2 to YP included in item 01 08
/ of Anticipated Change.
20,000 -20,000 McNicholas to remove. Contra charge BBS; 00 08
allowance included for BBS attendance
21,482 0 00 08
3,787 0 00 08
83,053 0 00 08
12,284 O Opportunity to deduct original scope to be 01 08
persued once acceptance of revised pole
locations is achieved.
203,511 0 01 08
0 0 Costs included within TNC 535 01 08
219,758 O Refer to Revised issue of TNC 01 10
-700,000 0 01 08



1800 6610681003D

5/0

b/Y

583

284

588

590

596

598

600

604

606

607/

611

612

614

625

630

631

633

Reporting Period: 12-02 - Rev 0 - 25/05/2012

Edinburgh Trams

City of Edinburgh Council

Infraco Cost Report Section 3B - Change in Progress - Schedule 45

Description
Omit the Removal of Trees in Shandwick Place
Removal of embargo and revised traffic management

Ordering setts for on street works

Road Reconstruction specification

Stafford St Return of Parking Spaces

New cycleway from The Mound into Princes Street

Section 1D - Costs associated with amended drainage design
Section 1D - Incorporate geotextile liner into Clifton Terrace
void in accordance with requirements from Archaeologist
Shandwick place - OLE bases affecting utilities (Piling)

St Andrew Sq - OLE bases affecting utilities (Piling)

York Place - Waverley Bridge - Works Delayed and disrupted as
a result of works carried out by Third parties

Delete 110v sockets on On Street Tram Stops

Excavation of Track Slab to be carried out by McNicholas

Tram stops branding changes. Requirement for etched glass to
be confirmed (cost excluded)

Rothesay Place Traffic Management Amendment

Utilities affecting Track Excavation at Shandwick Place (S1)
Utilities affecting Track Excavation at Shandwick Place (S2)

Third parties affecting progress at Shandwick Place (52)

Ponding on Princes St at junctions of Frederick St/Castle St

Printed: 29/05/2012

In Progress

-9,066

-90,000

20,000

67,504

1,740

67,755

3,344

19,780

-4,500

10,000

14,108

4,110

F,222

40,000

Certified

12,626

1,760

304,957

66,169

24,331

1,621

1,794

Total Forecast

-9,066

-90,000

20,000

80,131

3,500

372,712

69,513

44,111

-4,500

10,000

15,730

5,904

¥, 922

40,000

Previous
Period

-9,066

20,000

12,626

3,500

319,096

66,86/

26,272

-4,500

Change from

Previous
Period

O Change resulting from value engineering
exercise

-90,000 Saving based on spreadsheet issued to CEC (GE
to AC 22/05/2012). Final value still to be agreed
with BBS

O'Change resulting from value engineering
exercise

0

0 Costs included in PMC 108 - to be allocated to

tNC
67,504

53,616

2,646

17,839
O Assume £1.5k per tram stop. Awaiting estimate

O Refer to Anticipated change section for costs

0 Value TBC

15,730
5,904
7,522

40,000 Contract liability for all Princes St snhags to be
established

Edinburgh

rams

F__

Section
Code

01

01

01

01

01

01

01

01

01

01

01

01

01

00

01

01

01

01

01
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Edinburgh

Trams

City of Edinburgh Council i

Edinburgh Trams

Reporting Period: 12-02 - Rev 0 - 25/05/2012 Page 12 of 22

Infraco Cost Report Section 3B - Change in Progress - Schedule 45

Change from

L . Previous A Section Change
TNC No. Description In Progress Certified Total Forecast _ Previous Notes
Period ) Code Code
Period
634 Descope duct installation at Cathedral Lane 0 0 0 0 O In Anticipated change section 01 0
635 Amend on street drainage scope 0 0 0 0 O In Anticipated change section 01 0

Printed: 29/05/2012
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10

14

15

20

23

Reporting Period: 12-02 - Rev 0 - 25/05/2012

Edinburgh Trams

City of Edinburgh Council

Infraco Cost Report Section 4 - Anticipated Change

Description

Pricing Assumptions - 6.4.2.1 Floating Track Slab

Pricing Assumptions - 6.4.2.3 York Place Terminal Point

Pricing Assumptions - 6.4.2.4 Cathedral Lane Substation

Pricing Assumptions - 6.4.2.6 Dublin Street

Track Lowering - bridging trackform over utilities in St Andrew
Square

Piled OLE base in lieu of utility diversion

Settlement Agreement exclusions not included elsewhere

Roseburn Delta - non DDA footpath

MUDFA Reinstatement - Hope Street / Lothian Road

Further design changes to OLE resulting from utilities (York
Place)

Drainage redesign and amendments to numbers / depths of
manholes, carrier drains / drainage connections.

Printed: 29/05/2012

Forecast
Amount

944,000

250,000

50,000

500,000

110,000

30,000

30,000

50,000

50,000

Previous
Period

980,000

944,000

250,000

50,000

500,000

165,000

404,378

30,000

30,000

50,000

250,000

Change from

Previous
Period

-980,000

O

0

O

-55,000

-404,378

-200,000

Notes

Cost now contained in tNC 599

Excludes design costs (in change section of
report) and sheet piling work to strengthen
basement (included in risk allowance).

This allowance is for the extra over cost included
in the contract for construction of the new tram
substation only. There is no allowance for any
works in constructing Henderson Global's
substation. Design work is included in TNC 509
Excludes piling if required.

Total of 49 piles. Awaiting on street estimates
from BBS to confirm value. Original estimate
value £750k. Reduced for piles completed and
included within the On Street change in progress
section.

Referto Schedule E, items 7,8,10,11,12,14. 6
removed - now included in change in progress

No design required. Temporary footpath
alignment to be agreed on site. Potential
modifications to surface water drainage resulting
from revised earthworks and Scottish Water
approvals.

CEC may undertake this work

Initial value of £200k drawn down into tNCs

Additional design £50k; costs associated with
standing time and or delay captured in Schedule
Part 45 Costs

Edinburgh

rams

I——

Section
Code

01

01

01

01

01

01

01
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01

01

01

Page 13 of 22

Change
Code

08

08

08

08

08

08

08

08

08

08

08



¥800 661L068L0D3D

Reporting Period: 12-02 - Rev 0 - 25/05/2012

24

25

26

27

28

29

30

Sl

32

33

34

35

36

37

38

Edinburgh Trams

City of Edinburgh Council

Infraco Cost Report Section 4 - Anticipated Change

Description

Remove drainage from Infraco scope

Remove excavation of trackbox from Infraco's contract

Remove ducting in Cathedral Lane from Infraco's contract

Amend road reconstruction depth from Contract Requirements

Opportunity to reduce cost associated with the temporary tram
stop at York Place

Schedule Part E, Items 7. OLE Pole surface finish and decorative
top (Finials)
Schedule Part E, Item 8. Trackside Signhage

Schedule Part E, Item 10. OLE Change: Grosvenor Street Pole
Movement

Schedule Part E, Item 11. Unsuitable building fixings Section 1A

Schedule Part E, Item 12. SDS Lighting Design update impacts
OLE combined poles

Schedule Part E, Item 14. SDS alignment update to match built
structures

Defer tram stop construction
Install fencing to mini test track
Redesign of OLE bases along Roseburn corridor where they are

sited outside of the LOD
Princes Street snagging

Printed: 29/05/2012

Forecast
Amount

-450,000

-500,000

-75,000

-700,000

-150,000

49,760

37,320

12,440

118,258

62,200

124,400

30,000

20,000

100,000

Previous
Period

-500,000

-75,000

Change from

Previous Notes
Period

-450,000 Extent of deduction to be fully established. BBS
have advised a total saving of £250k. T&T believe
the value is larger and have made further
allowance within this number.

O Value to be determined by detailed site measure
and application of Schedule 45 rates.
Quantification to be agreed with BBS.

0

-700,000 Principles instructed, saving subject to site
conditions

-150,000 Design optimisation - still to be realised
49,760 Current requirements to be established
37,320 Current requirements to be established
12,440 Current requirements to be established
118,258 Current requirements to be established
62,200 Current requirements to be established

124,400 Current requirements to be established

30,000 Tram stop construction delayed to mitigate risks
asociated with vandelism

20,000

100,000

O Further investigation of liability associated with
work to be established.

Edinburgh

rams
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City of Edinburgh Council E—

Reporting Period: 12-02 - Rev 0 - 25/05/2012 Page 15 of 22

Infraco Cost Report Section 4 - Anticipated Change

Change from

L Forecast Previous : Section Change
Ref No Description _ Previous Notes
Amount Period — Code Code

Printed: 29/05/2012
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Reporting Period: 12-02 - Rev 0 - 25/05/2012

Description

Approved

Changes

Infraco Cost Report Section 5 - Opportunities

Changes in

Progress

Edinburgh Trams

City of Edinburgh Council

Changes

Anticipated | Contribution

S

Secured

To be
secured

Total

Opportunity

Edinburgh

Tram

F__

Page 16 of 22

Value per CS
report Jan Notes
2012

01

02

03

04

05

06

07

03

09

10

11

12

13

14

15

16

il

13

Remove embargoes and revised TM

Edinburgh Gateway

Setts (separate CEC budget)
De-scope public realm at St Andrew Sq
Contributions 3rd Party Agreements
De-scope works at Forth Ports

Omit Airport Tram Kiosk and Canopy
Temporary tram stop at York Place
Redeployment of Trams

Cancel track York Place to Newhaven
Omit Siemens works at Tower Place
Turner & Townsend / CEC resources
Shared recovery vehicle

Road re-construction depth

Design freeze north of York Place
Reduced requirement for storage
Lay off TM at Forth Ports/Leith Walk

Roseburn Viaduct Cladding

Printed: 29/05/2012

-2,44 3,000

-150,000

-1,100,000

-100,000

-308,004

-90,000

-700,000

-150,000

-700,000

-4,200,000

-890,000

-2,866,875

-4,200,000

-980,000

-/00,000

-2,866,8 75

-2,443,000

-150,000

-150,000

-1,100,000

-100,000

-/00,000

-308,004

0

-4,200,000

-980,000

-700,000

-2,8660,875

-2,443,000

-150,000

-150,000

-1,100,000

-100,000

-/00,000

-308,004

-6,460,000 Subject to completion of sections in advance of
contract dates. Initial opportunity based on 22
week time saving assumed in the Rev 4C
programme. Current master programme
indicates 4 week saving as a result of York Place

0 Awaiting instruction from Transport Scotland

-1,000,000 Funded by separate CEC budget (added to
contributions register
-700,000 Instructed
-2,500,000 Refer to contributions register
-2,450,000 Instructed
-150,000 Approved, replacement materials t.b.c
-150,000 Design optimisation
-5,000,000 Included in CEC budget code
-1,100,000! Instructed
-100,000 Instructed
O Ongoing
O/Not taken forward
-700,000 Principles instructed, saving subject to site
conditions
-250,000 Infraco design costs expended
-1,000,000 Included in CEC budget code

-180,000 TM not included in Infraco budget provision

-300,000 Instructed
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Edinburgh Trams TEdinburgh

ram

City of Edinburgh Council I

Reporting Period: 12-02 - Rev 0 - 25/05/2012 Page 17 of 22
Infraco Cost Report Section 5 - Opportunities

: .. — Value per CS
Ref . Approved | Changesin | Anticipated | Contribution To be Total
Description Secured report Jan

2012
19 Delete Crew Relief Facility -74,001 0 0 0 -74,001 -74,001 Instructed

No Changes Progress Changes S secured Opportunity

Printed: 29/05/2012
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City of Edinburgh Council I

Reporting Period: 12-02 - Rev 0 - 25/05/2012 Page 18 of 22

Infraco Cost Report Section 6 - Credits & Contributions

Included in _ Change I
Previous Contributio Change
Contract from Notes

Changes Progress Changes Forecast Period : n Received Code Code
Sum Previous

Section

Approved | Changes in | Anticipated Total

Description

01 Edinburgh Gateway Feasibility 860,000 82,995 0 940,000 940,000 0 528,000 £1.2m in total. Remainder of the costs included 05 08
in CEC sections of the project budget.
02 New Ingliston Future Proof measures 540,000 0 0 540,000 540,000 0 Construction works element of overall 07 08
settlement with NIL. Remaining amount
contained in Land budget
03 Henderson Global - Cathedral Lane substation 166,404 233,596 0 400,000 400,000 0 Full extent of agreement with Henderson Global 01 08
to be established. Allowance assumes all design
costs and proportion of construction costs
associated with future substation will be borne
by Henderson Global. Cost of £470k has been
submitted to Henderson Global
04 RBS Tramstop 500,000 0 0 500,000 500,000 0 Allowance included subject to final agreement 07 08
with RBS
05 St Andrew Square Public Realm design 133,075 0 133,075 133,075 0 133,000 As per agreed change value. Assumed to be 01 08
recovered from separate budget
06 Forth Ports 0 0 0 0 0 Forth Ports work removed from scope - no 01 08
further contribution from Forth Ports assumed
07 CEC Miscellaneous. Mainly George Street CEC 318,213 0 0 318,213 318,213 0 318,213 CEC finance have confirmed that a credit has 01 08
costs (£298k) been received in the amount shown. The extent
of the workscope associated with this credit is
not clear.
08 Network Rail - Haymarket station refurbishment 0 13,798 0 13,798 13,000 798 Majority of this work now being carried out by 02 08
Network Rail. Remaining allowance for wall to
crew relief facilities
09 Contribution from CEC for public realm work 890,000 0 0 890,000 1,000,000 -110,000 No change in scope allowed for - setts funded by 01 08
(granite setts) at St Andrews Square CEC. Saving based on spreadsheet issued to CEC
(GE to AC 22/05/2012).
10 Network Rail - Scottish Power Cable diversion - 21,789 0 21,789 21,789 0 05 08
Haymarket Station (TNC 591)
11 Edinburgh Gateway Construction 0 4,200,000 4,200,000 4,850,000 -650,000 05 08

8800 66L068L0D03D

Printed: 29/05/2012
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Edinburgh Trams Edinburgh

Trams

F—_

City of Edinburgh Council

Reporting Period: 12-02 - Rev 0 - 25/05/2012 Page 19 of 22

Infraco Cost Report Section 7 - Change Summary

Ch i Anticipated
angs 2 RIS Contributions

Change Code Description Approved Change

Progress Change

01 Scope Change -1,726,583 5,324,832 -1,260,622 2,387,627

02 PAVs (Utilities, etc) 718,479 -513,257 1,954,000 2,159,222

03 Miscellaneous Client Risk l[tems 10,000 210,000 0 220,000

04 Time Delay 0 4,541,161 0 4,541,161

Project Contributions -7,956,875 -7,956,875

S I s s G e

Notes:

Some CE's have costs which relate to more than one change code. In such instances they have been allocated to the predominant reason.

Printed: 29/05/2012
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Edinburgh Trams

City of Edinburgh Council

Reporting Period: 12-02 - Rev 0 - 25/05/2012 Page 20 of 22

Infraco Cost Report Section 8 - Period Movement

Approved Off | Approved On In Progress Off |In Progress On

Description

0600 66L068L0D23D

524 Airport to Gyle - NIL Design Finalisation {(also includes Construction) 0 -70,559 0 -70,559
541 Princes Street - City Chamber - Annandale Street Communication Links. Usage of O 61,163 0 61,163
CEC available BT-Lines to avoid provision of direct FO link from Princes Street to
City Chambers
543 Haymarket H1 - Utilities affecting the construction of OHLE foundations 0 0 156 156
545 Site Wide - Power to bus trackers affecting the ability to remove site clearance O 0 -20,000 -20,000
items
553 SDS to provide the services of Matt Fell until August 2012 40,869 0 0 40,869
555 Haymarket - OLE 196B design revision to avoid main sewer O -10,000 0 -10,000
557 Haymarket 1 - OLE Base Relocations (Design mods) O -100,000 0 -100,000
562 On Street Generally - OLE Design Changes for On Street Section (PMC 045) - 115,000 0 0 115,000
SIEMENS DESIGN WORKS
563 On Street - Amend pile caps from square / rectangular to circular -5,000 0 0 -5,000
567 On Street Generally - Drainage Desigh Changes Due to Utilities Conflicts 40,000 0 0 40,000
583 Ordering setts for on street works 0 0 -90,000 -90,000
586 St Andrew Square - tie in detail O -14,772 0 -14,772
594 Edinburgh Gateway slope option. Awaiting construction estimate 0 -650,000 0 -650,000
595 Haymarket Viaduct - Deletion of fitting out of Crew Relief Facility -74,001 70,000 0 -4,001

Printed: 29/05/2012
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Infraco Cost Report Section 8 - Period Movement

1600 6610681003D

Description Approved Off | Approved On In Progress Off |In Progress On Total
596 Section 1D - Costs associated with amended drainage design 0 0 67,504 67,504
599 Floating track slab 0 980,000 0 980,000
600 Shandwick place - OLE bases affecting utilities (Piling) O 0 53,616 53,616
603 Bus Tracker Interface Specification O 10,000 0 10,000
604 St Andrew Sq - OLE bases affecting utilities (Piling) O 0 2,646 2,646
606 York Place - Waverley Bridge - Works Delayed and disrupted as a result of works O 0 17,839 17,839
carried out by Third parties
616 Haymarket Viaduct - construct wall for blocking off void under the bridge deck 798 0 0 798
as a result of the crew relief facility being omitted
618 Gogar Depot 1800 mm Diameter Manhole - TQ736 0 15,000 0 15,000
619 Omit Track Welding Equipment O -3,000 0 -3,000
620 Airport Tram Stop Design 0 10,000 O 10,000
621 Amend the dates of the HV meter installation at substations 0 12,507 O 12,507
623 Repair minor damage to Depot (Intercom, fence panel and broken slabs O 3,000 0 3,000
624 Compressed Air Supply to Depot Gantry Road and workshop 0 5,000 0 5,000
625 Engineering attendance on site at Cathedral Lane. O 55,000 0 55,000
627 Delete pedestrian guardrail in the area outside St John's Church (Design) 0 5,000 0 5,000
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Infraco Cost Report Section 8 - Period Movement

Page 22 of 22

Total

Ref No. Description Approved Off | Approved On In Progress Off |In Progress On
628 Prepare MUDFA As Built drawings O 100,000 0
629 Utilities affecting Track Excavation at Shandwick Place (S1) O 0 15,730
630 Utilities affecting Track Excavation at Shandwick Place (S2) O 0 5,904
631 Third parties affecting progress at Shandwick Place ($2) O 0 7,522
633 Ponding on Princes St at junctions of Frederick St/Castle St 0 0 40,000
636 Twin Crossing at Lochside Avenue O 20,000 0

100,000

15,730

5,904

7,922

40,000

20,000

o A N Ml M
B S N N s M
- e
e o A s M M
B S N N
e o A o M M

Printed: 29/05/2012



Edinburgh Trams Edinburg

Trams

City of Edinburgh Council E—

Reporting Period: 12-02 - Rev 0 - 25/05/2012 Page 1l of 1

Utilities Cost Report: Section 1 - Utilities Summary

Budget Information

Committed Thlr‘_j Pa,rty Variance
Contributions
L M= K-L -

C=-A+B F=DuwE ,J K=F+G+H
R

Original Approved Current ' ici Budget

Qriginal Budget > sl Changes in Anticipated . Risk / Anticipated ES’[H‘.I’IEI’[?d 5r1t|C|pated _ 5
Contract Contract Contract Opportunities Contribution | Final Project Variance
Value Changes Value Value Cost (Value)

Budget Variation Progress Change Provision Final Cost
2012 o] 130 o[ o 1907

01 Conflicts 1,812 2,547 4,359 1,812 2,547 4,359 : ; ; 2,620 60.1%
01A Drainage 444 444 444 444 X J ¥ 1,156  260.4%
01B Grosvenor St / Haymarket Sewer Collapse 0

01C Tower Place Bridge 50
02 Legacy Works _, , 687 137.4%

03 Standby Team 0

04 Management Team : : L 1,015 184.9%
05 Design Team . : . 844  122.0%
06 Accomodation 45  145.2%

Scottish Power 126 126 210' 336 336 166.7%

Scottish Gas Netwaorks 144 261.8%
Scottish Water ; . . 1,199 237.4%

Virgin Media 178  171.2%
Verizon 0 0.0%

Cable & Wireless 104 212.2%

Buagget Cost of Work | Outstanding

Variance (%) Amount

Fibrenet
BT

Siemens

62
544
20

-24.8%
611.2%

Contributions (all companies) -150

oo [egawors | 1100 zioo] o I Y I I N

Comments: Risk Actions
All values are in £k. Refer to Risk register for risks identified against McNicholas Drainage scope and extent of work emerging. Provisional

Conflict resolution forecast to complete based resourced schedule. programme allowance included at present.
All risk is held at programme level. This section of the cost report Full forecast of legacy scope of works to be carried out once scope

makes no allowance for risk. is properly defined.

Legacy works forecast based on current budget. Work is iongoing
to establish the full scope.

€600 66L068L0D03D
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Contract
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589 B3 552  |&irport Descoping alrport tramstop kiosk and canopy Walue engineering initiative Off Street | Clause BO Shil AR 150,000, 00 29/02/2012|INF CORR 8166 Z0/03/201 2 M08 Pl -£ 150, 000, 00 | Mone 27022013 CEC 270272017 15000000 290242012 | TCO 589 RETURNED SIGNED BY BBS 16TH MARCH 2012
5490 073 Mfa [ The Mound New cycleway from The Maund into Princes Strest Works to enable Mound to recper to traffic 2 Streat Schedule 45 |RL LT 20/02/2012INFCORR 2149 | MAA Schedule 20/02 2012 CEC 0022012 ol £,
15
i 1 | ] 263 Hayrmarket Wiaduct Ciiversion of Seottish Power Cable at Ha}"rnarkET Sacact Works for Metwork Rall Station Off Strest Cladsega Sl LT £21,7R8.76] 29/02/2012|INFCORR g164 2nfos/anlel 2z/0@ /2002 | nia £21, 788 76 Urgent THC G (04,0 e e, CEC Elih-“.llflfileEI i, E21, 788, 7o DE;’DE;"EI'.I L2 TCO ISSUED, NEGOTIATE WATH NETWORK RAIL ON REFURND,
avoid Flture AS NW REQUEST ED CABLE MOVE
Eisription
92 Havmarket ¥ards Realign kerbs at Car Park Entrance Widan access rto car park Off Strest Clause BO S LG QN HOLD MOTE - ALASDAIR Sl OF CEC ADVISED PUT ON HOLD
533 84 a8 Secondary Phase 13 Cessation of Gesign Work Northof York Place Digsigh Cessation N Strest Cladsego HL OC nl/na2o12|IMFCORRB173 27/05/2012 EIJ.fEIH,?'EI'.I 12 |RL - FURTHER CLARIFICATION ON SCOPEREQLURED, BBES
RETURRN SIGRED THC16TH MARCH 2012
204 14 299 Edinburgh Gateway Edinburgh Gateway slope option - DESIGH Digsign Development Off Strest Clatisego = nC t3/08/2012 |INF CORR 8185 06/047/2012 ns/03/2012 CEC 05/03/2012 13,.-’03,-"20 121TCO RETURNMED FROM BBS 26.3.12, ESTIMAITE DUE FOR
RETURHN 6412
5941 14 Edinburzh Gateway Edinburgh Gateway slope option (revision to&dd for complete Gesign |Pesign Development Off Strest  |elause 80 il i 3003201 2|IMF CORR 8222 | BEE LETTER 04,/04/2012 CEC Na/04/2017 TNCISSUED
for Futurs Project) - DESIGRH
594.2 14 559.1 |Edinburgh Gateway Edinburgh Gateway slope option ( revision requlring design of specizl Desjan Developinett Off Strest  |Clalise 80 S bC 01/05/201 2|INF CORR 8293 25,0512 30 /n4/301% GEC 0042017
trackform dueto insufficent clearance between track and sewer) -
DESIHGH
i 566 Haymarket Viadust Deletion of Crew Reliel Facllity Biesian Development Off Street  |Clause 80 5 (5] 70000, 00) 2e/0a2012INF CORRE2TS  |[MA- Red'd A4 201z nia 08052012 CEC 0e/05/2012 E74001.12] Deoni2012
A0
596 6.8 A Section 1D Litilities dashing with manhale 10/MO4/03 LILHities conflict in Strest HL F =FiL Pl s, THICED track PAN
i [ il Section 1D Cmit disconnection of Bus Tracker Works carried out by Meplichalas Tty Strest Scheduleds |RL 15/05/201 2 IMNF CORR 8154 ML Sehedule 19./M3/2017 EEE 19/M3/201%
i
5948 69 R FraS Cection 1D Clifton Terface Yoo |rtroduction of Geotextile Liner iZin Strest AL P&y Py I/ THC o track Pl
589 TBC MAs | On Street Generally Flogting Track Slab -CORSTRUCTION Design Developrment 0 Strest Schedule 45 |RL DC E980,000.00] 01/05/2002)INF CORR 8289 | NA SchedulefNAa Schedule | WA Schedule 45 |4 Schedule 45 2,04/72012 CEC 24042012 WFFaS THC ISSUED
45 43
GO0 72 A Section 1D LItilites affectingthe construction of OHLE foundations (FILING in Strest FL Py A Schedule N4 Schedul e | MAA Schedule 45 |BAA Schedul e 45 Py Pl £, MY - PILING NOW SPUT H1f1D
SHAND WK ) 45 45
a1 843 el seotion 5C - Gogar Tram Stofp Zhange of Ler'lgth of Shelter HE‘.E Requilrerm et Off Strest Clayse 80 S lEfDH,.-"E;EIlj INF CCIRR 8120 10,4,12 19,/03/20712 ZEl 1940 E,fEI]li; l':'i,-"DE,-"EEI 12 | SIGNED TCO RETURNED FROM BBS 26.3.12
&2 40 562 |Morth Yark Flace Omit PID Poles for Tramstops Morth of York Place Track no longer goes beyand Vark Place off Gtreet  [Claus=an |RL e 23 74l a0 20/03/2002]IMNF CORR 8196 [ nia /s s 04/04/2012 CEC O4,/0a/2a12 23 7a0,00] 29/03/2012 [ORIGINALLY RAISED AS CLAUSEAS, CHANGED TO CLAUSE
80, AGREED AND TCO ISSUED.
&/03 Bus Tracker Interfdce Specification
AWAITING DECSION ON OPTIONS FROM LOTHIAN BUSES
604 B M |York Place - Waverlay Bridge Litilities affecting the construction of OHLE faundations (RILIMNG ) i Strest scheduled5 |RL Py ML Schedule M schedul e | blia Schedule 45 |N/A&Schedule 45 Pt RS MNOTE - THIRD AND FINAL PART OF PILING FOR OTHER
45 45 AREAS SEE TNC 600, AND 54 3.
£05 gh aBl Depot Sula-Station Switching (£ 16K TO 15TH APRIL 2012, WILL G0 BEYOMND | JFull Operation Cortrol Mot Yet in Rlace off Strest Clase 80 S S TEA, 05/04/2012IMF CORR 2236 B P ) s Ml £16, 250,00 04,/048,/2012 CEG 04,04/2012 £16,260.00) 05/04/2012
605.1 B6 ab6lil Diepot Sub-Station Switching | MOW TO 15TH JULY 2012, WILL GO BEYOND ) Full @peration Cortrol Mot Yet in Flace Off Skreet Clause 80 Sl LIc TEA, 22/05/2012|INF CORR 8330 Ml [ i KRS £le 250,00 OB HOTE - MAKE SURE COST REPORT COVERS FOR PERIOD
BEYOMNDL17TH JULY.
BOB 75 Mes |York Place - Waverlay Bridgze W orks Delayed and disrupted-as result s result of works carried out by JUtilities contliet 2n Street schiedule 45 |RL Py Mia Schedule | N/a Schedule 45 |NA4 Schedule 45 Py P INCLUDED PERIOD END 54 ESTIMATE
Third parties 45
507 54 i |On Strest Generally Delete 110vsockets on Tram Stops Sockets Mo Longer Required, 0 Stest Schedule 45 |RL /R OD2/04/2012|IMF CORR 8223 | MW/ a Schedule Mo Schedule | hia Schedule 45 |M/a Schedule 45 04,/04/2017 CEC oas04/2012 P £
45 45
G08 55 Off Street Generally Dielete 110y sacketson Tram Stops Sockets No Longer Reguired, Off Street | Clause 80 RL CAR 02/04/201 21 NF CORR 8224 04,/04/2012 CEC od4404/7017
609 91 Off Strest - Section LA Traffic Management For section La Canfirrmation of Requirementsand update Off Street Cladise' g0 RL CiR £110,000,00 nﬁ'jnaﬁsmz |MF CORR&233 IIIE,-“’EIE_;;’EEIIE Pl G40 442012 CEC EI-’-leIﬂIKEEI 12
&10 564 |Edinhurgh Gateway Siemens Long Lead tems Crrdler For OLE Poles and Turpout Off Stregt |Clause o Shi ] 10/04/2012 CEC Lo/g/3012 APPROVED BY CEC, BUT ON HOLD PENDING QUT COME OF
SURPLUS ON STREET POLE RE-USE
ALl ) Strest Generally Excavation for Track Slab now by Ut lities Contractor Address utilities clashes as they oocur, and avoicd i strest schedule 45 |RL LIZ L0/05/2012]INF CORR 8308 | mda schedule| /A Schedule | M Schedule 45 [NAA Sohedule 45 0g,/as/2012 CEC 085,202 [l £,
disruption to Infraco work 45 45
512 162 o Street - Geherally Tram Stops, Branditig Changes - 0N STREET Accommaodate branding changes being finalised by §on Street  |schedule 45 |RL C/R 2R/04,/2012IMF CORR 2383 | NAA - NS schedule | B/ Schedule 45 |h/A Schedul e 45 *4/na/3012 CEC 78M04/7017 I
Ciperator, Scheduls 45 |45
B12.1 1072 oy Street < Geperally Tram Stops, Branding Changes - OR STREET Accommodate bramding changes being finalised by §Gn Strest Schedule 45 |RL fR 1005200 2| IMNF CORR 8302 | M/A - M schedule| MiA Schedule 45 |N/A Schedule 45 pa 05 2012 CEC 08/05/2012 RS
Cperatar, Schedule 45 J45
613 103 O Street - SAS/W aterlon Place Temparary Bus Statior at 5t Andrew Square/Wataroo Place -DESIGH  |Required for theYork Plece phase of Th whenfull  JO4F Strest folause 80 RL /R 26/04/2012|IMF CORR 8281 18/05/2012 24/04/2012 CEE 24/04/2012
closure adopted Cctober 2013,
E14 104 O Strest - Rothesay Place Rothesay Place Traffic Management Amendmeant Safety lssues at Palmerston Flace end of Rothesay iR Strest Schedule 45 |RL /R 26/04/2012 |IMNF CORR 82872 [ - MAasohedulal kA Schedule 45 |M/S Schedul e 45 248/04/2012 ZEC 24/08/2012 Pl
Flace fallowing Implementation of traffic switch Schedule 45 145
£15 564 off Strest -Section 24 Desigr wall for blocking off, of the wall Underthe Haymarket viaduct 55 [Reguest by NW to block off void Off Street  Jolause 80 Sh L E3,000.00] 2Z6/04/2012)|MF CORR 8276 ramaliia1s CEC FafaanLT 0B /05/20132
a result of the crew relier racility belng omitted
65165 567 Ot Streel - Section 24 Construct wall tor l:ulut:k:lﬂg_ ait, of thewall bnderthe Haymarket viaduct |Request by NW to block off void ot Strest clause 80 ShA W £10,000.00) 260472012 |IMF CORRE 8377 F4/048/20132 o i 24/0472012 £10,797.88] 08/05/2012
az & result of the crew relief facllity being omitted
BT 105 Off Strest - Generally Tram Stops, Branding Changes - OFF STREET spcommodate branding changes being finglised by |Off Straet  Jofause 80 Sl C/R 26/04/201 2 INF CORR 8281 18/05/2012 240 4/2012 CEL ra0a012
| Jperatar, -
G171 105 Off Strest - Gererally Tram Stops, Brancing Changes - OFF STREET Accornmodate branding changes belng finallsed by JOF Street | Clause 80 S /R 10,/05/201 2 INF CORR &304 nl/oe/2012 08/D5f2012 CEC N85 2012
Cperatar,
518 Cff Strest - Depot Gogar Depot 1800 mm Dismeter Manhole - TQT36 Reguirament by Scottish Water Off Strest  elause 80 i L 02/05,/2012|IMF CORR 82592 25/06/2012 3004/70132 CEC 0042012
514 COff Strest - Depot Omit Track Welding Equipment A5 track welding is specialist activity the maintainer JOfFf Street | Clause B0 S oiC 01,/05/2012|IMF CORR 8290 25/06/2012 30/04/2012 CEC 042017
will not have the capabillities (nhouse
20 569 Off Street - Alrport Tram Stap Alrpart Tram Stop Oesign Frogress with Destgn for &irport Tram Stop Off Street Clause 80 SR b 10/05,/201 2/ NF CORR 8305 i lfﬂb‘fé’ﬂli DEl,-‘"EI 572017 i 1 Og/05/201% llll,-"rlﬁ,r"i‘lil 1
Gl 111 Site Wide - Deferred HY Energisation Amendthe dates of the HY meter installation at inaliston, Banlkhead, Savingto CECElectricity charge paid direct to avold | Site Wide clauss 81 Gl M 1250700 Lle/0S/2012|IMFCORR 315 Rec'd 09/05/20 12 | bl £12.507.00 ne/ns/2012 CEC 0g/05/2012 Potential savingof £ 134 k on Electricity Charges, although
lerners, Haymarket and Cathedral Lane Suldstationsto allgr more Scottish Powelr Capacity Charge untll power needed 8/05/2012 will Thoure £ 12 ke addition orrlnfraco as resull separate yisit
closaly with the dates the power supply iz requlred for Teﬁiﬂg and For Testing and Commissianing Wil (reur additional by Seottish Power,
Zotm il ssiorting payment 35 d result secotd vistt by 5P
h232 117 Site Wide - L\ Power Reguirements for ETN Agresment orMethod of Recaovery for LV power for sub-station and Agres method of recovery as CEC paving power Site Wide  |Claus= 80 il i 1E/U520L 2| IMF CORR 8320 L 7/06,/2012 o8/ o5/2012 CEC og052012
Tramstop. ilirect,
523 Depot - Damage Repairs Repalr minor damage to Depat Repalrs off strest | Clause 80 L W= 1e/05 /2012 INF CORR 8327 08/06 /2012 N2 pg/m5/2017 CEC L0501
624 Cepot - Compressed air Supply to Depot Gantry Road [Supply and fit additional plpes and fittings to provide 8 compressed gir  JRequest from CAF off Street  |Clause 80 Ll Uec LE/05/2002|IMNF CORR 2313 12/06,/2012 08/05/2012 CEC 16/05/2012
aryd wiarkshop supply to the Depot gantry raads and the workshop
525 O Strest - Cathedral Larme Full time Engineering attendance on site at Cathedral Lane. Dhserve and communicate/coordinate design On Strest  |Clause BO RL LHE E50,000.00| 10/05/2012|INF CORR 8303 oga 2012 CEC oEy05/2017
amendments reguired as & consequence of utiity
conflicts and/or unsuitable ground conditions
B2E Off Street - Edinburgh Gateway Tramstop Advancen procurament of Edinburgh Gateway Materials and Ensure Gateway Tramstop materialsare identified Off Street Clause 84 il CR 10/05/201 2/ NF CORR 8306 DEI,-"’EI 5/2017 T Og/05/201%
Equigment, and stored separately from other Tramstops on)
Froject,
627 O Strest - Pedestrian Guardrail Delete pedestrian guardratl in the ares outside St Johry's Church - Guardrail no langer requlred, 0in Strest clause 80 RL ] LE/US201 2 | |MF CORR 8321 21/05/2012 CEC 21,/05/2012
DESIGH
628 M UDEA &5 BUITS Bring &5 BUilts up to date a5 result Utility diversions, COM requirements Site Wide clause 80 RL
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529 99 B P on Street - Section 10 East End of Shanclwick 51 Litiites affecting Track Excavation at 51 Litilities encountered whilst excavating the Track Box | On Strest sohedule 45 |RL Py Mla Schedule M4 Schedule | B Schedule 45 |2 Schedule 45 P AN Pl
(Lothiar Road Junction) 45 45
630 100 M |On Street - Section 1D Shandwick 52 (&thol| Flace) Utilites affecting Track Excavation at 52 Litilities encountered whilst excavating the Track Box |00 Street Schedule 45 |RL =FAY MEA Schedule NS4S Schedule | /A Schedule 45 |4 Schedule 45 =P RFFS
45 45
631 101 /& |On Street - Section 1D Shandwick 52 (Athall Place) Third parties affecting akility to progress excavating Track Box Third Parties On Street  |schedule 45 |RL Py A Schedule | N/a Schedule | B/A Schedule 45 |NAA Schedule 45 Py Pl fi,
45 45
637 570 |Off Street - Depot Depot Bullding water ingression resolution Resolve watar ingression around the bullding door Off Street  Jelauss 80 G il 16/05/2012)INFCORR 8317 L3/06/201%2 #1,/05/2013 CEC M A52012 16/05/2012
and inspection pits.
533 MAL | O Street - Prinoes St Frinces St Panding at junction Frederick St/Castie St Paonding on Frinces St Oy Strest  |achedule’ds |RL e 22,/05/2012]INF CORR 8329 | MAA sehedule /A schedule | MAA Sehedule 45 M schedule 45 21 M5/2017 CEC T 052012 [l
45 43
634 Ni& | on strest - Cathedral Lane Excavation and duct |ristallation York Place ta Cathedral Lane fiow by address Utilities clashes as they ooclr, and avoid orstreet  |Schedule 45 |RL i 22/05/2012|INF CORR 8331 |N/ASchedUle N/ schedula| M Schedule 45 |N/8 Schedule 45 21/05/2012 CEE 21/05/2012 AN
LIt es Contractor disruption to Infraco wark a5 45
535 oy Strest - Dralnage Oy Street Dralnage Scope |dentifies Drainage now being carried out by Uilities JOn Street Schedule 45 |RL IIC 28/05/2012
Contractor and that remaining with Infraco
£36 it Off Street - Lochside Place Twin Crossing at Lochside Avenue Prowd ity of red blaes to exsting plpes and valves Off Strest lolause 80 S ic 22/06,/2012|IMF CORR 8332 15/06;2012 21852012 iZEC Z1/08/2012 21052012
are within DKE + 2/ envelope

OC - Design Change

LI - Unforeseen Orcumstances

CR - Client Request

SR - Statutory Requirement

Pasd - Pricing Assumption Variation
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E Turner & Townsend

ACCB
AIP
ANC

APPP
APPR
APP
ARCH
AUXI
BAA
BBS
BLDS
BRDG
BSC
CAF
CAR

CAR
CDM
CEC
CECS
CIS
CHAR
COCP

COMM
CVI

DAS

DASB
DaS
DDAP
DEMO

DEPO
DKE

DoC

DRAN
DTS
E&M
EAL
EART
ELEC
EMC
ENVI
ER’s
ESM
FAT

FATS
GASS

GEOT
HAZID

HAZOP
HIGH
HIRA
HMRI
HS
HSE
HV

ICCO
ICP

ACRONYMS

Accommodation and Boundary Works
Approval in Principle

Advice of Non Compliance

Prior Approvals — Detail Design

Approvals

echnical Approvals — Detail Design

Architecture

Auxilliary Power

British Airports Authorit

Bilfinger Berger Siemens

Buildings

Bridges

Bilfinger Berger / Siemens / CAF - previous consortium
ram Provider - (Construcciones y Auxiliar de Ferrocarriles
Corrective Action Request

Water Environment (Controlled Activities) Regulations 2011
Construction (Design and Management) Regulations 2007
City of Edinburgh Council

CEC Services

Case for Safety

Charette Changes

Code of Construction Practice

Commissioning
Confirmation of Verbal Instruction

Design Assurance Statement

Design — As Builts

Deliver a Safe Tram

Detailed Design Assurance Plan
Demolition

Depot
Dynamic Kinetic Envelope

Declaration of Conformity

Drainage

Deliver the Tram Safel
Electrical & Mechanical
Edinburgh Airport Limited
Earthworks / Embankments
Electricit

Electromagnetic Compatabilit

Environmental
Employers Requirements

Engineering Safety Management
Factory Acceptance Test

Factory Acceptance Tests
Gas

Geotechnical
Hazard Identification Study

Hazard and Operability Study

Highways

Hazard Identification and Risk Assessment
Railway Inspectorate

Historic Scotland

Health and Safety Executive

High Voltage

Independent Certifiers Change Order
Independent Competent Person

C:\Documents and Settings\ColliShi\My Documents\Edinburgh Tram\Shirley-Anne Collin\ACRONYMS
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IDC
IDR

Infraco
ISA

ISRP
ITP

INCS
KPI
LAND

LIGH
LOLER

MANA
MECH
MILE
MISC
MODL
MUDFA
MUDFA

MULT
NCR
NR
NWR

O&M
OCC
OCIP
OCL
OLE
ORA
ORR

ORS
OTHW

PHA
PLAT
PM
POWR
PSCC
QCRA
QRA
QSRA -
RAIB
RAM
REL

RFI

RFO
RIDDOR
ROGS
RSA
RSAR
S&T
SAC

SAT
SATS

SCADA
SDS
SEPA
SEWR

SFAIRP
SGN

SI
SIGN
SIT

SMS
SNH

SP
STAK
STRL
STRU
SUBM
SUBS
SURV

Inter Disciplinary Check
Inter Disciplinary Review

Infrastructure contract
Independent Safety Assessor

Infrastructure Safety Review Panel
Inspection and Test Plan

Junctions

Key Performance Indicator

_andscaping

_ighting

_ifting Operations and Lifting Equipment Regulations 1998

Management

Mechanical

Milestones

Miscellaneous

Modellinc

Multi-Utility Diversions Framework Agreement
Multi Utility Diversions Framework Agreement
Multi-Discipline

Non Conformance Report

Network Rail
Network Rail

Operation and Maintenance
Operational Control Centre
Owner Controlled Insurance Polic
Overhead Catenary Line
Overhead Line Equipment
Operational Risk Assessment
Office of Rail Regulation

Operational Radio System
Other Works

Preliminary Hazard Analysis

Platforms

Planned Maintenance

Power (Traction

Project Safety Certification Committee
Quantified Cost Risk Analysis
Quantified Risk Analysis

Quantative Schedule Risk Analysis

Rail Accident Investigation Branch

Reliability Availability Maintainabilit

Railway Electrification

Request for Information

Request for Opinion

Reporting of Injuries, Diseases and Dangerous Occurences Regulations 1995
The Railway and other Guided Transport System (Safety) Regulations 2006
Road Safety Audit

Road Safety Audit Report

Signalling and Telecoms

Safety Application Condition

System Acceptance Test
Site Acceptance tests

Supervisory Control and Data Acquisition
System Design Services

Scottish Environmental Protection Agenc
Sewerage

So Far As Is Reasonably Practicable
Scotland Gas Networks

Site Instruction
Signalling
System Integration Test

Safety Management System
Scottish Natural Heritage

Scottish Power

Stakeholder

Street Lighting

Structures / Retaining Structures
Submissions

Sub-Stations

Surveys
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SW
TPS
T&T
TCO
™
TNC
TS
TSS
UCO
UNC

Scottish Water

Traction Power Suppl
Turner & Townsend

Tie Change Order

Traffic Management

Tie Notice of Change
Transport Scotland
Technical Support Services
Utilities Change Order
Utilities Notice of Change
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