Privileged in confidence

Decision Tree Factors

FOI(S)A Exempt

Category Fundamentals Others Timing
atriionto | Crcagssom | L EEIOIEL RIS 00! 5 years
Newhaven | (£876.5M tabled) AR AR s ¥

works on site
Hostile | Range from £415M | Project separation, poor right of S eaats
Termination to £8S0M+ recovery e
Agreed | Range from £624.1M | Assumption that they make good 12 to 18month

separation - £740-£800M works to date delay
Agreed deal Prgject Phoem'x delivery, tipping 45 month o
to St £700M point cost of airport to Haymarket T
Andrews £740M - £765M. Still cost to on site
Square Newhaven to be considered. '
Back Page £18M Just to run cost of project for 3 e

months
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Privileged in confidence FOI(S)A Exempt

Factor analysis

Cost Cost

Risk *Time  Risk Time Risk ©

Attrition to Newhaven Hostile Termination Agreed separation

Cost Cost
10

Risk Time

Risk Time

Agreed deal to St Andrews Square Back Page

* Time
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Privileged in confidence

Decision Tree

What is your negotiation Are you prepared to
maximum figure? breach/terminate contract?
Mediation > £810M
<£810M A

Do you want to
remove the contractor
and related risks?

Do you need time to

complete the design
and specific works
before progressing?

All figures are indicative

No

T
]
'
'
]
'
v
'
1l
i
il
'
1l
'
'
il
il
i
il

Yes 2
If unsuccessful
1
£807M
Point at which you
% loose influence
Yes {f unsuccessful —— V-
P
£730M
If unsuccessful
Circa £40M

i
o

]
]

FOI(S)A Exempt

If unsueccessful

i Political
i decision
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Privileged in confidence

FOI(S)A Exempt

Resolution

Way to Progress

Design and )

Risk Transfer
resolution

Mediation

Governance:
Management
improvements
byall

Financials: .

Past Claims resolved
Future works
defined

-

=
.

Programme & '

Completion
Date

J
—

Contract Terms
Revisions

agreed
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Privileged in confidence

Initial Design

FOI(S)A Exempt

Approval Process

Informal Comment
process

Comments

incorporated
Formal comments
process
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Privileged in confidence
Utilities
Value Engineering Process

Budget £

Risk Register £
Cost Report £
Final Account £

Budget
Management

Design

Survey

Slab thickness, design options

_ [:> Value engineered drawings ]

d.

[ Survey of existing services ]

O

[ Agreed Services Integration Plan ]

3%

[ Soft Ground/obstructions/voids ]

&

[Other engineering issues ]

Pricing (based on agreed
market rates and quantities)

Starting cost

a £
b. £
c £
d £

Final cost
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Privileged in confidence

Key Issues

Strategic

Management

Operational

FOI(S)A Exempt

7
CEC01927442_0007



Privileged in confidence FOI(S)A Exempt

Council Route Map, Post Mediation

Governance: It is clear that there are rea issues
with the Governance of the project going
forward, not least and this is the focus of this
aper
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Privileged in confidence

Council Route Map, Post Mediation

FOI(S)A Exempt

Mediation

l

v

— Governance

Roles and
—* Responsibilities
going forward

Decision
Structures

Delegated
Authorities

Responsible
Officers

Internal CEC
Project
Governance
support

How will we operate

.

— Briefings

—* SWH

What do we need and
want people to know?

Informal

I

Council Leader

'

Party Leaders

.

Key Managers

Key Staff
Groups

Formal

— Media

— Full Council

—» Stakeholders

Who needs te know what?

!

Option Appraisal

Green Book/OGC
Goteway

Is the business case
still valid?

Can the benefits still
be realised?

What certainty do we
have that it
implementation and
cperation can be
achieved?

Have we taken into
account all relevant
factors in deciding the
future of this project?

Should we continue
with the project?
Which is the best way
to conclude the
project?

What does success look like,
objectively?

.

— Approvals

—* Full Council

Scottish
Ministers

Transport
Scotland

Scottish
Government

Procurement
Authority?

Are approvals required
to allow Mediation
Agreement to progress?
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Privileged in confidence FOI(S)A Exempt

Council Engagement .

OUnderstanding
OCommitment .

O Information | *
O Utility

Support &
Governance | ¢
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Privileged in confidence

Governance Issues Brainstorm

Donald McGougan will depart from the
Council before the end of Operation
Phoenix: what governance risk does this
present? What is the Succession plan for
financial oversight? Is there a need to retain
his expertise?

Is Sue Bruce is now leading this
project? is she the senior sponsar
(‘decider in chief )? Then what role
has Dave Anderson? Could a role be
for Stakehaolder Management,
[communicator of choice)

Governanc
e
Issues
Within the
Council

FOI(S)A Exempt

Who has the authority and the utility to
project manage the Council's
Governance of it's role in relation to the
Project? [e.g. Funder, client, user, expert
authority?]

K‘Vhat will Colin Smith’s \

continuing invalvement be?
Clearly adding value to the
madiation, is this something
that is retained for the
Project, or used occasionally
for maximum impact? If now
integral, what support from
within the Council (admin,
technical, professional) would

Qe want to afford him? /

/—What is the Council’s Client role?
® Legal

* Financial

* Technical

® User Requirement(s)

I\

What are the roles for individuals in
future decision making? E.g. who is an
advisor & who is a decider? With what
authority do they act? [Role descriptions
required?].

Do we retain tieltd as the delivery
agent? If not what/who do you replace
them with? Internal v External? TUPE?
Further discussion?

i
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Privileged in confidence

Programming

Filters
applied

Prioritisation

FOI(S)A Exempt

applied

Prioritised Works

1z
CEC01927442_0012



FOI(S)A Exempt

Privileged in confidence

Programming

Prioritised Works

™

Mini Test Track

Depaot
Depot Viaduct

A8 (key Section)

e

‘ Haymarket Yard

Princes Street,
Including
Traffic
Management

Other beneficial
Works

it

[
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