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City of Edinburgh Council

Reporting Period: 13-02 - Rev 0 - 25/05/2013 Page 25 of 28

Infraco Cost Report Section 7 - Change Summary

Change Code Description Approved Change C:I:'::Si: An;:.c;::;ed Contributions
01 Scope Change 251113 2,989,880 443,078 10,684,071
02 PAVs (Utilities, etc) -409,722 -126,090 0 -535,812
03 Miscellaneous Client Risk |[tems 285,728 0 0 285,728
04 Time Delay 2,606,545 1,934,616 0 4,541,161
Project Contributions -7,755,904 -7,755,904
S N Y ey Qs e R

Notes:

Some CE's have costs which relate to more than one change code. In such instances they have been allocated to the predominant reason.
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Infraco Cost Report Section 8 - Period Movement

Approved Off

Description Approved On In Progress Off |In Progress On Total

800 069210200390

539 System Wide - Delay in signing - impact on commencement and completion - 241,827 241,827

costs incurred at front end of programme
539.1 System Wide - Delay in signing - impact on commencement and completion - -241,827 -241,827

prolongation costs at end of programme

553 SDS to provide the services of Matt Fell until August 2012

560 St. Andrew Square - Omit work North South & West St Andrew Square and St
David Street

562 On Street Generally - OLE Desigh Changes for On Street Section (PMC 045) -
SIEMENS DESIGN WORKS

271 Hope Street Junction Design

600 Shandwick place - OLE bases affecting utilities (Piling)

605 Depot - Sub-Station Switching

637 St Andrew Square Pedestrian Crossing

652 Maintenance of The Depot Workshop Equipment

678 Temporary traffic management design at York Place to keep bus station access
open

682 Descope work associated with street lighting, road signage & traffic signals

691 Cathedral Lane re-design

700 Hope Street Junction Works

701 Reinstatement works at the Airport

Printed: 27/05/2013
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Infraco Cost Report Section 8 - Period Movement

Description Approved Off | Approved On In Progress Off |In Progress On
704 Redesign of St Andrew Square - East O 0 0 0
712 New fence and ramp at Murrayfield Wanderers FC O 0 0 0
717 Cost Engineering in respect of the Programme (22 week saving) 269,159 O 0 269,159
717.1 Cost Engineering in respect of the Programme (22 week saving) O -269,159 0 -269,159
725 Provision of DWG drainage drawings for handover to Scottish Water O 0 0 0
734 West Maitland Street / Manor Place traffic signals 0 0 3,250 3,250
736 Road Markings for Bus Stops and Loading Bays on Shandwick Place 0 0 0 0
740 Haymarket Island - amend levels 0 0 0 0
741 Street Lighting poles - clarification of scope O 0 0 0
751 Gogarburn Hoarding - remove off site (hoarding originally installed by MUDFA) 0 0 0 0
752 Gogarburn Tramstop - New handrail to ramp 0 0 0 0
755 Relocate sighage at Gogarburn tram stop 0 0 0 0
756 Walkways at Shandwick Place for next two international rugby matches 0 0 -518 -518
762 Omit junctions 22 and 26 from scope (Siemens cost only) O 0 0 0
763 SPRUCE traffic control system 0 0 0 0
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Infraco Cost Report Section 8 - Period Movement

Ref No. Description Approved Off | Approved On In Progress Off |In Progress On Total
765 Additional fencing along the railway corridor O 0 0 0
766 Change to lantern specification for wall mounted floodlights. 0 0 0 0
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Reporting Period: 13-02 - Rev 0 - 25/05/2013 Page 1l of 1

Utilities Cost Report: Section 1 - Utilities Summary

Third Par
Budget Information Committed d a, ty Variance
Coniributions
L M= K-L =

C=-A+B F=DuwE ,J K=F+G+H
R

Original Approved Current ' ici Budget

Qriginal Budget > sl Changes in Anticipated . Risk / Anticipated ES’[H‘.I’IEI’[?d E.HTICIDEI'[IEG _ 5
Contract Contract Contract Opportunities Contribution | Final Project Variance
Value Changes Value Value Cost (Value)

Budget Variation Progress Change Provision Final Cost
2012 o[ s08[ o[ o 2100

Conflicts 1,812 4,274 1,812 4,274 : , 2.0%
Drainage 2,481 2,481 ; : ¢ 0.0%
Grosvenor St / Haymarket Sewer Collapse -10 -10 - -1880.0%
71 0.0%
0.0%

25.8%

22.4%

29.5%

Buagget Cost of Work | Outstanding
Variance (%) Amount

Tower Place Bridge 71
Princes Street Outstanding Works
Priority 2 Works

Public Realm Works

Legacy Works

Standby Team
11.3%

13.0%
3.0%

Management Team

Design Team

Accomodation

_ n
115 1L

Scottish Power
Scottish Gas Networks
Scottish Water

Virgin Media

Verizon

Cable & Wireless
Fibrenet

BT

Siemens

Contributions (all companies)

oo [epavwors | 1) w7 —C T 1 T T & — —

Comments: Risk Actions

All values are in £k. Refer to Risk register for risks identified against McNicholas

Printed: 27/05/2013
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01

Budget Information

& | B | ek

Qriginal Budget
Budget Variation

Edinburgh Trams

City of Edinburgh Council

Tramco Cost Report Section 1 - Tramco Commercial Summary

o —

v | ®x femec 08 | 0w ] 0 | &

Original Approvead Current _ . _

Changes in Anticipated . Risk /

Contract Contract Contract Opportunities .
Progress Change Provision

Value Changes Value

K=F+G+H
+ |+

Anticipated
Final Cost

Third Party
Contributions

Estimated

Contribution | Final Project

Value

Anticipated

(Cost

Variance

Buaget

_ Buagget
Variance _
Variance (%)
(Value)

Edinbu

[rams

F__

Page 1 of 5

Qutstanding
Amount

a0 5| epe0s| | eaess] 5| eaesol [ | wo| of o esoms sscas| |__12s0] s | eran| 13

Trams

Tram Maintenance Mobilisation
Depot Equipment

Miscellaneous

Modification 1 - Interior Layout
Modification 2 - Delivery First Tram
Phoenix and Prioritised Works

Post Mediation Change

Non CAF

Miscellaneous Costs

Comments:
Miscellaneous costs were expended prior to mediation and have
been allocated to this budget

Printed: 27/05/2013

Risk
Refer to Risk register for risks identified against infraco
Drogramme

All risk is held at programme level. This section of the cost report
makes no allowance for risk.
Refer tothe outputs of the QCRA/QSRA for further information

Actions

2.43%

401v/0

64 #DIV/O!

62,147 1,439
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Reporting Period: 13-02 - Rev 0 - 25/05/2013 Page 2 of 5

Tramco Cost Report Section 2 - Approved Change

Change from

L Forecast Previous )
TNC No. Description _ Previous
Amount Period )
Period
001 Provision of sand for commissioning 5417 5417 0 10 01
002 Blanking plate to cover bus tracker location 0 O Zero cost change 10 01
003 Replace tie logo with Edinburgh Tram logo on screen saver within each tram 0 O Zero cost change 10 01

Printed: 27/05/2013
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Reporting Period: 13-02 - Rev 0 - 25/05/2013 Page 3 of 5

Tramco Cost Report Section 3 - Change in Progress

_ Change from
Forecast Previous

TNC No. Description Previous

Amount Period i
Period

004 Bus Tracker - Termination of Wiring 35,000 35,000 0 10 01

Printed: 27/05/2013
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Description

Edinburgh Trams

City of Edinburgh Council

Tramco Cost Report Section 4 - Anticipated Change

Forecast
Amount

Previous
Period

Change from

Previous
Period

Edinburgh

rams

F—_

Notes

Page 4 of 5

1 Tram Integration Manager

300,000

300,000

O Based on requirement for one year. Additional

0

0

cost if requirement extends beyond 2 years.
Offset by contribution

10

Printed: 27/05/2013
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Description

Edinburgh Trams

City of Edinburgh Council

Tramco Cost Report Section 5 - Credits & Contributions

Forecast
Amount

Previous
Period

Edinburgh

rams

F—_

Change from

Previous
Period

Notes

Page 5of 5

1 Tram Integration Manager

-300,000

-300,000

O Assumed contribution from Transport Scotland

0O

10

Printed: 27/05/2013
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Changes

BA1.1 20E EDE1  |On Street Cathedral Lanere-design, Rev A for TCO agreament Redudion of construction posts an Stroet Clause 8O KL [ soe THNCESD spe THEESD see TNE B9 ¥ see THE 691 EdESEH RS RifA, TEA RIS CEC 25100203 EAF GES B DOP03/2019)INF CORR 9005 ¥
Ed2 | On street Installation of additional tneasures aroind 5T lames Centra car patk  [Freventpersons reversing Into car park Oh Street Eohadule 45 EL R G008 2012 INF CORR 8553 M/A - Sehedule |MAS-Schedule [N/& - Schedule |MAA-Schedule |TRA R P81 T B CEL 23,/08/2012
throlgh the exatlang, 45 45 45 45
£ad H0A [f street Foitiway 2nd kerbing réinstatement along sh ot seretches, FEeinsmtement Following Lidlity Dive rsiod O Street Schadule 45 FL K] DR/ 20121 INF CORR 8560 M8~ Schedule |NAA- Schedule [N/A - Schedule |MN/A- Schedule | TRA O3/0%/ 2012 CEC 03/08/2012
Wiark 45 45 45 45
B34, P L) B On soreet Traffic Light de-scope o West St Andrew St Remove Systems Descope Trom TNE 5B and  |On Street Clause BO RL Ch 2D 013 INFOORRE 630 fendimae ¥ @1/ 10201 2 pA -E18E A OO 25,08/ 2012 EEL 250020121700 for CEC 1128/ 201 21 INE CORE BEAY  |N/A BlA faAaG 2012
achieve gakly agreement o savmg on ETH approval 810,12
E45 2311 E13 Off Street Tanker-Access Edinburah Alrposet Edinburgh Alrport have requested the'tar Off Street Clause B Shd LiE 18/06/201 2 INF CORR 8538 1310/2812 | OF /08 2012 CEC. O3/09/ 2012 180 15 TCO Tor T o o
remsinsothey have access for thelr tan kek CEC approwal
BO5 1 27 £13.1 |G Street Tatker Access Edinbiurgh Airport Edinbureh Alrfport iave requested thetar Off Street Clause 80 G 8] 18/88 /2012  INFCORR a5ad 1310/ 2012 T 18401,/ 2019 nz E1.44547 na Q300207 Y CEC Q3082018 E1 44547 1403 204 3| INF CORR 8357 ¥ Approved 3t mesting 12503/ 2013~ A Simtoseek EAL
femain 4o they have access for their tan ker CORTHBUTIGnH
EQE 226 E4E Off Street AsBulltd rawing for SN work between lhglsten parkand ride and Provide New Ingliston with a copy of the As-  |OFT Street Clause 80 Sha e 12/10/ 2012  INFCORR OB/11/ 2012 i 17/01,2011 E3 01432 IN/A MEA ORI/ 2012 CEC. 8/ 10201 3 ECo for CEC O5/03/2013)INF CORE BO38 o8/ 102012 12/02/2013 co
Eastfield-Aven Ue Bulles 2E88/5ka approval 11-02-
2013
E87 2 En Street Femedials o Clifton Terrace: kerb and foobway Combing permanent festatement of the Cin:Stieet Clause B FL e 21700/ 200 N IMF CORE BE2E |M/E - Schedule |MYRA=Schedile | MR- Scheduie |MO&- Schedule |MA& - Scheddle O3/00 2012 EEL OF /002012 MyE = Schodule |Mf%- Schedule MSA = Sdredile
Tootway oh Clfton Terraoeiwim remedial 45 g5 45 a5 45 45 45 45
weor ks that are required to the TLE
Toundation
E9g 183 3 Street Remowval of Conmaminated Materialin Sk Eemowval of Contaminated Matarlal 2 STreet Sohedule 45 kL FAN WA -Schedole [N/ - Schedile [N/A-Sehedule |NAA -Schedile WA~ Schedule [NAA-Schedole | TBA ffE - Schedule PAY & - Schedule [N/ - Schedule fifA - Sthedula
45 45 45 35 45 45 a5 45 45 35
E9 rak.! (n Street Padestrian walkway from Hayrarket S@ation Provide tEmporary pedestrian walkway. (f STreet Srhadile 45 RL R F a2 INFLORR 8568 |N/& - Schedule |N/&-Schedule |NfA- Schedule [N/A Bk - Schedule |TBA 1070872070 2 CEC 10/08,/2012 Pifd - Schadile |N/A- Schedule NAA - Sthedyle
45 45 45 45 45 45 45
it 4 225 Oy 5treet Hope Street Constricton Works Provioe Separate THE from Design 3 Street Echadule 45 EL e 16102012 |INFECORR 86750 [N/ - Schedule (M4 - Schedule Wik -Schedule (5ee TNES? MiA - Schedile |TBA PO 200 CEC 10/08 /2012 K& -Schedule |M/4- Schedule 01052017 M A P NyA - Schadule
45 45 45 45 45 45 45
FA )| 15 14 JOff Street Relnstatementwirks of the Alrport Rainstatement as agreed with Edinburgh Off Street Clatise G GM CR 1855/ 201 2] INF CO R 8586 123072612 R THRA 104872002 CEC 16/08/201F)  TOO for CEC T
Ar piart athpsr oaral
120/2012
g 15 E141 | Off Street Feinstarerme it works at thie Airpart Rejnstatement as agreed with Edinburgh Off Street Clau e B i H Kl s CEC JEF112012 2400013 INF CORE 9063 8015 tC0
Airport
FILK, 2E E15 O Street Fastiield Avenue Pedestrian Crossing M odifarad ient of cu rreptorossing point as O Street Clause B i e RS 201 2 INF EORR RS A7 12012 ¥ tefonaizInta E24 551 53| TRA 10200 2 CEC 1GM0e2012)  TeO for CEC ¥ 801500 o CEL
reguested by TEL approval
1A6/3012
7021 218 E15:1 | Off Street Eastfield Avenue Pedestrian Crossing Ml edify gradient of cutrenterossing point as  |OfT Street Clause BO SR L 18/08/2012] INF CORRE 8547 121042012 4 12/1072012 Inda E24. 561 59| TBA 14401/ 2013 CEC. 1401 /2013 E24 56153 18/01/2013)INF CORE 2278 £o LD wWith agreed value
Feguested By CEC
kL 208 B4 Off Street Fie it Switoh-Bgil at:Defot Switch Fail Damaged CHf Street Clapse B 5k L 2700/ 2012 INF CORE BE3E A L ! Bone 140 A0 2002 EELE 1G/08,/203 2 180:15 20 jssued ¥
7031 209 EI0] O street Fipair Switch Rail at Depot Switoh Ral Danyaged By Unknoiwm O Street Clapse RO B L 2700/ 2012 INF CORR RE4E A T ¥ Q112012 Infa ERT 00 Mone 1971172012 CEC 10/41,/2002 ER31L0 20031201 2]INF CORR 8778 [N/A MiA M7E MAA A
i 21% Eld |0On Street Redesign of StAndrew Sguare East Minimise amon tof ublity diversion wark tn Street Clause BO REL Qe 13/09/ 2012 INFCORR R576 O/ 10 2012 ¥ I/ E013 e TEO 612 Rev FlfA, TEA o300 2 CEC Q3002010 kee TCO £12 Rew . 15/09/28121NF CORE 8574 ¥
reauired
7ad1 212 E12.1 |0On Street Redesign of ST Andrew Sguare East Rev A to TOO to agree Change Oh Street Clatse 80 REL e 13,09,/2013| INFCORR 2574 O9,/10/ 2012 ¥ A0/01/2013]  £9, 206873 MR TBA 12403,/ 2011 CEC 12,/03,2013 £9,20683 20/03/2013|INFCORR 3008 ¥
705 g3 B2k | Off Street Re-desigh works duete NWRTence encroachmeg into the LoD re-dosgh wirks required Off Stroet Cladse 80 S i i SE/O9 301 ) IMF CORR 8E37 220017 ¥ QA I0f012]  E13 BER.OS Y THA 2500 ] 2 CEC J5/002012) E13ER9.05 1132012 INF CORR RPES In/a s Y M A Co
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E Turner & Townsend

ACCB
AIP
ANC

APPP
APPR
APP
ARCH
AUXI
BAA
BBS
BLDS
BRDG
BSC
CAF
CAR

CAR
CDM
CEC
CECS
CIS
CHAR
COCP

COMM
CVI

DAS

DASB
DaS
DDAP
DEMO

DEPO
DKE

DoC

DRAN
DTS
E&M
EAL
EART
ELEC
EMC
ENVI
ER’s
ESM
FAT

FATS
GASS

GEOT
HAZID

HAZOP
HIGH
HIRA
HMRI
HS
HSE
HV

ICCO
ICP

ACRONYMS

Accommodation and Boundary Works
Approval in Principle

Advice of Non Compliance

Prior Approvals — Detail Design

Approvals

echnical Approvals — Detail Design

Architecture

Auxilliary Power

British Airports Authorit

Bilfinger Berger Siemens

Buildings

Bridges

Bilfinger Berger / Siemens / CAF - previous consortium
ram Provider - (Construcciones y Auxiliar de Ferrocarriles
Corrective Action Request

Water Environment (Controlled Activities) Regulations 2011
Construction (Design and Management) Regulations 2007
City of Edinburgh Council

CEC Services

Case for Safety

Charette Changes

Code of Construction Practice

Commissioning
Confirmation of Verbal Instruction

Design Assurance Statement

Design — As Builts

Deliver a Safe Tram

Detailed Design Assurance Plan
Demolition

Depot
Dynamic Kinetic Envelope

Declaration of Conformity

Drainage

Deliver the Tram Safel
Electrical & Mechanical
Edinburgh Airport Limited
Earthworks / Embankments
Electricit

Electromagnetic Compatabilit

Environmental
Employers Requirements

Engineering Safety Management
Factory Acceptance Test

Factory Acceptance Tests
Gas

Geotechnical
Hazard Identification Study

Hazard and Operability Study

Highways

Hazard Identification and Risk Assessment
Railway Inspectorate

Historic Scotland

Health and Safety Executive

High Voltage

Independent Certifiers Change Order
Independent Competent Person
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IDC
IDR

Infraco
ISA

ISRP
ITP

INCS
KPI
LAND

LIGH
LOLER

MANA
MECH
MILE
MISC
MODL
MUDFA
MUDFA

MULT
NCR
NR
NWR

O&M
OCC
OCIP
OCL
OLE
ORA
ORR

ORS
OTHW

PHA
PLAT
PM
POWR
PSCC
QCRA
QRA
QSRA -
RAIB
RAM
REL

RFI

RFO
RIDDOR
ROGS
RSA
RSAR
S&T
SAC

SAT
SATS

SCADA
SDS
SEPA
SEWR

SFAIRP
SGN

SI
SIGN
SIT

SMS
SNH

SP
STAK
STRL
STRU
SUBM
SUBS
SURV

Inter Disciplinary Check
Inter Disciplinary Review

Infrastructure contract
Independent Safety Assessor

Infrastructure Safety Review Panel
Inspection and Test Plan

Junctions

Key Performance Indicator

_andscaping

_ighting

_ifting Operations and Lifting Equipment Regulations 1998

Management

Mechanical

Milestones

Miscellaneous

Modellinc

Multi-Utility Diversions Framework Agreement
Multi Utility Diversions Framework Agreement
Multi-Discipline

Non Conformance Report

Network Rail
Network Rail

Operation and Maintenance
Operational Control Centre
Owner Controlled Insurance Polic
Overhead Catenary Line
Overhead Line Equipment
Operational Risk Assessment
Office of Rail Regulation

Operational Radio System
Other Works

Preliminary Hazard Analysis

Platforms

Planned Maintenance

Power (Traction

Project Safety Certification Committee
Quantified Cost Risk Analysis
Quantified Risk Analysis

Quantative Schedule Risk Analysis

Rail Accident Investigation Branch

Reliability Availability Maintainabilit

Railway Electrification

Request for Information

Request for Opinion

Reporting of Injuries, Diseases and Dangerous Occurences Regulations 1995
The Railway and other Guided Transport System (Safety) Regulations 2006
Road Safety Audit

Road Safety Audit Report

Signalling and Telecoms

Safety Application Condition

System Acceptance Test
Site Acceptance tests

Supervisory Control and Data Acquisition
System Design Services

Scottish Environmental Protection Agenc
Sewerage

So Far As Is Reasonably Practicable
Scotland Gas Networks

Site Instruction
Signalling
System Integration Test

Safety Management System
Scottish Natural Heritage

Scottish Power

Stakeholder

Street Lighting

Structures / Retaining Structures
Submissions

Sub-Stations

Surveys
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SW
TPS
T&T
TCO
™
TNC
TS
TSS
UCO
UNC

Scottish Water

Traction Power Suppl
Turner & Townsend

Tie Change Order

Traffic Management

Tie Notice of Change
Transport Scotland
Technical Support Services
Utilities Change Order
Utilities Notice of Change
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