5 YCONFIDENTIAL - LEGALLY FRW!LEGED AND FOUSAEXEMPT '/

S

NOTES OF DESIGN, CONSENTS & COMMERCIAL MEETING
HELD ON 5™ MAY 2012 AT BBS CONSORTIUM OFFICE, EDINBURGH
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Princes Street
ASc advised of a possible issue with 4No connections on Princes Street that are not
to current SW.standards and this should now be the immediate focus.,

ASc confirmed that B Donnelly is currently researching the audit trail and the 4No
missing TQs. B Donnelly has provided as-built information.

CSm asked how difficult this issue could become — |FI advised that it is likely that
“intrusive works” will be required. CSm requested |Fl also check SW records. JFI
confirmed he will check SW TQ log but he c¢autioned that it is more likely that
these TQs have not been forwarded to SW.by tie

ASc advised that a “wash up” meeting will be held on 17" May 12 prior to the
weekly SW being held on 18® May 12.

JFhconfirmed thata site' walkabouit will take place on 22" May 12 with the aim of
finding a potential solution. JFl confirmed that SW will take on an extra resource if
required to resolve this issue.

CSm stated that all parties must agree the solution and get these works completed
without any delays. CSm to be advised of the agreed way forward by 25 May 2.

T&T/
BBS/
SW

All
Ongoing

2.2

Off-Street
2AIN2/02 & 2A/N3/03 — survey carried out and manholes confirmed as CEC.
T&T/CEC to issue letter to SW confirming CEC ownership by 18% May 12.

Roseburn Delta -~ Ex Manhole | - SNe confirmed that drainage will be revised
after the initial earthworks and outline temporary footpath has been finalised and
agreed with T&T/CEC. SNe advised that this design change should not have any
impact to SW regarding drainage connection and discharge flows,

SW Connection at ScotRail Depot Access ~ Manhole 0801 - SNé advised

that BBS proposal to SW will be issued by w/e 18" May 12. CSm confirmed that he

will call SDo to discuss this proposal once it has been issued.

A Sim/
ASc

BBS/
T&T

BBS/T&T/
SW/
CSm

2.3

Forth Ports Section IA - Close Out Status — Legacy Issues regarding
Leith Walk
RLe updated the meeting regarding the Leith Improvement Scheme:

Procurement — NEC Option C ~ RLe confirmed that the tender was issued
n 11" May 12 following discussions with SW. RLe confirmed he has issued an

email to SW confirming the actions taken by T&T to address their ¢oncerns.

regarding the preferred Contractor's health & safety record.

SW Issues - major valve works still to be completed at Picardy Place. T&T
has' taken cognisance of the valve works during the development &f the
Programme.

JFl requested a meeting wic 21* May 12 with ASe to discuss SW concerns
regarding scope of works.

T&T

ASclFl

2.4

Haymarket Build Over Agreement ~ BMcC advised that there has been no
real progress made with NWR since the last meeting in regard to specific access
issues and the Build Over Agreement will remain .on hold until agreement can be
reached with NWR.

SW - Future Access to Manholes — SMu confirmed that she and A Sim met
with NWR on 9™ May |2 regarding access for SW sewer from Jun 12 onwards but
no agreement has been reached.  NWR has escalated the issue internally but no
update has been received.from them to date.

SMu confirmed that NWR has been asked to expedite their design proposal. NWR
still to confirm the completion date.

A Sim

All
Ongoing
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NOTES OF DESIGN, CONSENTS & COMMERCIAL MEETING
HELD ON 157" MAY 2012 AT BBS CONSORTIUM OFFICE, EDINBURGH
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ious Minutes

ltem 3.2 — T&T Consents Tfécker was not attached to t:he prevxous Mmutes

ftern 3.13 = No 90 — SNe advised that this point has not yet been fully “Agreed in
Principle” with T&T = | Noissue still requires further information to allow Principle
to be agreed.

P

Note

RSh updated the meeting on the status of the Open WPP/Form € documentation | |

(Updated NWR Tracker attached to the Minutes).

® @ @ o 9 @8 €

0 documents currently-with BBS

4 documents currently with Expanded

I document currently with Grahams

0 documents currently with CRE

0 documents currently with TRP

0 documents currently with NWR

Overall ~ 7 documents have been accepted over past 2 weeks.

RSh updated the meeting on NWR issues overall:

218 Embankment {Roseburn to Murrayfield Underpass - 21 C)

Areas identified on 1 May 12 are now being stoned up.

A new stable grid of pegs is being established at 25m centres -along the
embankment at mast and midpoint locations with pegs at the top of the slope at
5m centres. This work should be completed today and survey datumed.

A report from BBS should be issued today confirming the above survey grid and
the survey regime. This report should also contain comments from all relevant
CREs regarding the Mitigation Plan to be in place and all triggers values for the
action plan.

OLE CRE is on a site walkabout today to assess the works.

S21C :

Piling complete at Underpass.

Top level of soil nails installed.

NWR waiting for an updated Form C for the addition of soil nails.

QLE Heights & Staggers

NWR OLE surveyed the OLE wire between OLE masts E636/06 to 08 ~ no
negative feedback received.

Haymarket Depot

A joint dilapidation survey was carried out on 3™ May 12 =~ all known defects
were recorded. ‘Mastic has been applied to the open floor slab joints and the
store gate has been straightened up temporarily.

Permanent repairs will be carried out on completion of adjacent tram works.
Future Works

Carrick Knowe Bridge

Planned Commencement Date is 18 May 12,

“INWR still awaiting the Form C for scaffolding for this weekend's work.

W4 Retaining Wall

Planned Commencement Date is 21* May 12.

NWR still awaiting the revised Form C.

Balgreen Road Bridge Demolition

Planned Commencement Date is 25" May 12.

INWR still awaiting signed VPP but have commented on the “draft” version.
MNWR still awaiting Form C for temporary handrailing,

NWWR still awaiting Form C for the crane outriggers.

Balgreen Road Bridge (Removal of Existing Cill-Beams)
Planned Commencement Date is 1* Jun 12,

NWR has not received the WPP for the removal of the cill beams.
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e Balgreen Road Bridge (Installation of new Deck Beams)
Planned Commencement Date is 15% Jun 12.
NWR has not received the WPP for the installation of the deck.

RSh advised that as these works are imminent there is some risk due to the
timescales required by NWR to review documents however every effort will be
made to ensure this is carried out timeously.

RSh advised that as some of this documentation is not yet with NWR there is a
further risk in achieving sign off to meet BBS's timescales as NWWR is unable to
influence the time taken by other parties to review and sign off,

RSh confirmed that all of the above is being discussed regularly with BBS and NWR
will continue to work with the Project team to achieve target dates but this might
not be possible due to the volume ‘of work and the tight timescales involved.

CSm thanked RSh for his continued support to the Project and for managing the
s NWR works

3.1 No issues.
75 ﬁi

Setted and Non Setted Areas — T&T has issued a full information pack and

amended Instructions for all setted and non-setted areas. -

Note

Dublin Street Steps — CEC will submit to the Planning Committee Meeting on
20 Jun 12. SNe confirmed this should allow IFC status to be achieved by end Jul
12. CEC
All
BMcC confirmed that pre~submission confirmation letters were issued to allow the Ongoing
Planning Application to be submitted on 10™ May 12. BMcC to follow this through.

SNe advised that further clarification has been requested by an owner on the east
side but no issu are expected and everything is progressing towards 20% Jun 12.

MAy ¢ T&TICAF
regarding legal agreements etc. CSm advised that the meeting being held with CAF
on 22" May 12 will be used to discuss programme and planning.  CSm confirmed
that LB may be invited to attend this meeting but they will be there as observers
only and reminded the meeting that LB are not a contracted party on the Project.

Once BB has received all. Sub-Contractor Collateral Warranties these will then be All

forwarded to CEC for sign off. Ongoing
: T&T/BBS

AEi confirmed that P Scully is collating the information relating to the source code
for Infraco Software in escrow.

An updated Consents Submissions Tracker is attached to the Minutes. MAy
4.3 | St Andrew Square - Public Realm Works ™~ bt e
Public Realm Works are being progressed. Technical design will be taken to “IFC” BBS
status but the design will not be submitted to CEC Planning for formal approval.
SNe advised that the submission date for issue to CEC Technical (for Approval) and
Planning has slipped as the focus has been on York Place Design. This work is not a
priority for construction and so no issues are expected. IFC design is expected
early jul 12,

E,

CSm requested that BMcC adds this to the agenda of the internal CEC meeting. BMcC
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~ NOTES OF DESIGN, CONSENTS & COMMERCIAL MEETING
HELD ON |57" MAY 2012 AT BBS CONSORTIUM OFFICE, EDINBURGH

( overed in 4. i2 below - Item No 4)
Lane Substation Design . o i a :

RLe confirmed that McNicholas commenced Phase ( works on 14 May I2 (4 week T&T
duration). Phase 2 works will be completed by 8% Jul [2 and area handed over to :

BBS on 9% Jul 12.

T&T has issued the programme for the cabling works, demolition works etc. Note

An update meeting was held on 3™ May 12 to discuss Edinburgh Gateway further.

SNe advised that a draft design Estimate has been received from SDS but further BBS
discussion wi S is ongoing. Aim to issue to T&T wic 21% May: 12

€0
tNC yet.” RLe to reissue to BBS if required. (Post Meeting Note: tNC received
by | BBS on 5% May 12).

RLe

BMcC confirmed that 3No standard Buﬂdmg Fixing Agreements are still with
owners for signature. A Sim is chasing up on a weekly basis.

KRy advised that BBS has received comments from Fraser’s Department Store and
these comments are currently being reviewed.

BBS

CEC to issue formal confirmation of approvals to BBS to allow works to progress. CEC

SMu confirmed that NWWR has been asked to éﬁ(pédité their vc.ijésxgn prob;:;éal. NWR ~SMu
still to confirm the completion date. R Sheridan to be asked to assist with this
matter.

SNe confirmed that drainage will be revised after the initial earthworks and outline BBS
temporary footpath has been finalised and agreed with CEC/T&T based on proposal
issued by T&T.

T&T to issue the tCO for temporary footpath (construction only) as previously T&T
discussed and agreed — no alterations are to be made to this Instruction).

Possible Vandalism to Tramstops — CSm to issue a proposal w/c 217 May 12 csm/
for discussion by all parties on how the tramstop shelters could be erected atan All
appropriate time to ensure there'is no impact to Siemens integrated system works. Parties

HGCPROJECTOEDINBURGH TRAMS +C1 I00I\DESIGN CONSENTS & COMMERGIALIZOI 20515 « MINUTES FROM DESIGN CONSENTS & COMMERCIAL MEETING PAGE 7

CEC02083829_0075




G&NF&BENT!AE ~LEGA

Y-PRIVILEGED AND FOHS)A EXEMPT

NOTES OF DESIGN, CONSENTS & COMMERCIAL M‘E’E‘TING
HELD ON 157" MAY 2012 AT BBS CONSORTIUM OFFICE, EDINBURGH
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UGN 1

lIter ached to M -
No 3 - Edinburgh Gateway “Option 5" — preliminary layout has been
Design is progressing following the update meeting held on 3% May 12. IFEA
drawings expected by end of May 12 Aim is to submit the AIP to CEC
Structures wic 215 May 12.

No 4 — York Place Terminal Point (including Elder Street) — SNe confirmed aim
is to issue IFC design by w/e 18" May 2. BMcC commented on a possible
traffic modelling issue at Elder Street is still to be resolved ahead of formal CEC
Approval. SNe to check. ~ ' '
No 7 — St Andrew Square “Tie-In” Design ~ IFC design should be available at
the beginning of jun 12 : e

No 9 - Revised Drainage Design to Minimise Utility Diversions = Final Drainage
IFC design should be available by mid Juri 12

No 11 - Revised Trackform Design to Minimise Utility Diversions — Trackform
conflicts at St Andrews Square. 3No manhole conflicts at St Andrew Square.
INe manhole is progressing with a slightly thinned track improvement layer.
2No manholes (north and south) — action is now with T&T to reduce the covar
slabs. RlLe advised that this is a major task and discussions are ongoing on how
to mitigate the impact of these works.

No 12 ~ Revised OLE Design to Minimise Utility Diversions —= OLE relocations
progressing. T&T still to prove Manhole 121+077B at St Andrew Square. OLEs
at York Place still to be proved and INo OLE remaining at H2 which is subject
to TM.

No 13 — Redesign for Setts and Non-Setted Areas — design progressing
following receipt of revised tNC/ACO.

No 14 — York Place Cellars — Infill Design — aim to carry out surveys in July 12,
CEC to advise.

RLe confirmed that a Utilities Conflict Tracker has been developed and discussions
are being held weekly between T&T and BBS to manage and resolve these issues.
RLe requested all queries should be forwarded to him in the first instance and he
will distribute them to all relevant parties.

CSm requested that any issues that are not resolved at the weekly meeting should

ct Control meeting,

© 50 ~ TVMs/SCADA Change Proposal — now becoming urgent, MAy advised
he is expecting an update from LB by 17" May [2. A Coyle confirmed he has
developed a Tracker to manage this going forward.

RLe confirmed that A Richards had previously advised BBS of the TVM supplier
and provided contact details. '

No 90 - “2 Items out of 3 Items have been Agreed in Principle” — SNe
confirmed that BBS has been requested to provide further information to T&T
justifying the change. This should allow close out of the final item.

No 91 — Airport Kiosk — BBS is carrying out an internal review of the design
and will provide T&T with their comments shortly.

BBS raised concern that their designer has been asked to provide “best
positions™ for TVMs and other infrastructure however Edinburgh Airport may
want TVMs positioned differently to what has been proposed to take account
of their requirements.  CSm' confirmed that CEC have responsibility for
ensuring the design is signed off and -therefore CEC should obtain BAA
agreement to TVM locations (potentially inside airport) and number and
locations at Airport Kiosk. CSm to be involved in discussions.

No 97 — Dublin Street Steps — SNe advised that SDS has identified a change due
to them. BBS currently reviewing the SDS position. T&T will be advised

. accordingly.

sued.

BBS

BBS

BBS .

BBS/
T&T

T&T

BBS

CEC

BBS/
T&T

Note

MAy/
A Coyle

BBS/T&T

BBS/T&T

CsM

BBS
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ONFIDENTIAL - LEGALLY PRIVILEGED AND FOI(S)A EXEMPT

NOTES OF DESIGN, CONSENTS & COMMERCIAL MEETING
HELD ON 15"" MAY 2012 AT BBS CONSORTIUM OFFICE, EDINBURGH

Han cver'vl;"ac - some further re mement of the docu en T&Tl
requested this is closed out asap. - BBS

comir e £
PMC meetings.

GEa advised that DGO is working on 2No specific issues - Off-Street Utrl"" s an
the Impact of Delay in Signing the Contract - and both these issues will be tabled at ,
the Valuation meeting being held on 16" May 12. BBS/

GEa advised that T&T will table Re-measure and Calculation of the Hard Material |  T&T
regarding Road Construction at the Valuation meeting on 16" May 12. GEa
confirmed: that site discussions have taken place however no agreement has been
reached at this level. CSm requested that T&T issue an agenda note prior to the
Valuation meeting.

| (Levels Issue). SNe confirmed that derogation was submitted to CEC and BMcC
| confirmed that CEC has agreed this and that this was now closed.

H&S Initiative, Think Before You Act — JWe confirmed that a feedback | Ali Parties
template has been issued to all parties.

On-Street Drainage (SW Positions) — CSm still to issue his report following his CSm
decision that a pricing assumption varfation had occurred.

Commercial Meetings regarding the On-Street Works — fortnightly | BBS/T&T
meetings ongoing. ‘

SNe requested T&T provide clarification on the tNC issued for Edinburgh Gateway SMu
Advance Procurement particularly regarding TVM and Validators that are not part
of BBS contract to procure.

SMu advised that BAA has raised concern regarding the gradients at the pedestrian SNe
crossing at Eastfield Avenue. SNe to confirm to SMu when BBS will provide a
response.

[ - CSm confirmed he will issue a note to SMu to forward to BAA confirming that | CSm/SMu
) there is a possibility of further works being carried out a the pedestrian crossing
{ however no further works will be done to the road.

RLe asked which Governance meeting will manage the key issues from Princes Note
Street. - CSm confirmed these should be raised at the Utilities / Construction /
Princes Street meeting.

e next meeting wi
- Training Room.

< Tield on Thursday 31" May at 10.00am in the BBS
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EDINBURGH TRAM PROJECT Updated 15/05/12
WPP/FORMC STATUS LOG By R Sheridan
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BILFINGER|{BERGER
Civil

SIEMENS

Bilfinger Berger - Siemens Consortium

Summary of Key Design ltems as of 15 May 2012

o : Current.
... Holder status
AIRPORT TO HAYMARKET
1. _Edinburgh Gateway (excluding RW) Infraco | June 12 | design
7 %osebum Delta — Revised Drainage Infraco/T&T TBC survey
ki’i. _ Edinb m Gateway "Dptmn 5% Infraco/CEC | Jume 12 design
| HAYMARKET TO YORK PLACE :
M. York Place Termmai Point {inc Elder Street) Infraco/CEC May 12 design
5. Dublin Street Steps Infraco/CEC | July 12 | Approval
E St Andrew Square — “tie in” design infraco June 12 | - design
7. St Andrew Square — Public Realm Design* ccmmenced) ln,ffao’ol ¥ design
8. Revised Drainage Degign 1o minimise Utility Diversions Anfraco/T&T | June 12 design
9. Revised Ducting Design to minimise Utility Diversions Infraco/T&T “ design
10. Revised Track Design to minimise Utility Diversians infraco/T&T TBC 1 survey
11. Revised OLE Design to minimise Utility Diversions T&T - survey
12, Redesign for Setts and Non-setted areas lnfraco May 12 design
YORK PLACE TO NEWHAVEN '
13. York Place “cellars” infill design _ CEC | TBC | Notinstr’

Notes:

1 Infraco to obtain Technical Approval only. Prior Approval submission to be completed without Approval

2~ CEC to confirm when Infraco/SDS can access cellars to carry out surveys to inform concrete infill design
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Julian Weatherley
Gary Easton

Paul Robinson
Gordon Smith

ATTENDEES:
Martin Foerder BBS Martinfosrder@ecivilbilfinger.co.uk
Kevin Russell BBS Kevin.russell@civil.bilfinger.co.uk

- Steve Sharp : BBS sshar rogrammi lutions.couk
Alfred Brandenburger  BBS : alfred.brandenburger@siemens.com
Bob - McCafferty CEC , ffe inburgh.gov.
Alan Coyle CEC ; Alan.coyl dinburgh.gov,u

Turner & Townsend
Turner & Townsend
Turner & Townsend
Turner & Townsend

Gary.easton@turntown.co.uk
Paul.robinson@turntown.co.uk

Gordon.smith@turntown.co.uk

Julian.Weatherley@turntown.co.uk
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THE CITY OF EDIRBLNN LOUNONL

Dominic Murphy Transport Scotland Dominic.murphy(@transportscotland.gsi.gov.uk
Graham Robertson Plan Delivery robertson@plandelivery.co.uk

Colin: Smith ““Hg Consulting csmith@hg-group.co.uk

DISTRIBUTION:

Attendees only. Attendees to circulate to their own téam as required.

Previous Minutes accepted.

ACTION

Note

O/
CAF Testing & Commissioning (T&C) Plan

Programme will be distributed to BBS w/c 21 May 12 and then issued to GRo and
T&T for approval by close of play 23" May 12.

PRo confirmed that the Rev 5 Programme will conitain the T&C activities.
SSh will provide stroke by stroke changes made to the Programme to T&T.

PRo: confirmed that T&T Master Programme will be alighed to the Rev 5
Programme but both Programmes will continue to show different end dates.

PRo confirmed that Rev 4¢ Programme dates will be incorporated into Rev 5
Programme for the On-Street works.

GRo advised that CAF has raised concern regarding testing over the Christmas BBS/
period and have advised that if BBS is not on site during this period then they are CAF
not prepared to carry out any testing. BBS and CAF Programme schedules are to .
be checked to ensure dates are coordinated.
JWe asked what the implications were if BBS and CAF calendars over the Christmas Note
period do not align. GRo advised as the CAF T&T Plan is on the Critical Path the
Section B handover date will move out by 5 days.
(Note: BBS Christras shutdown is: close of business Friday 21* December [2 ~
reopens Wednesday 2™ January 13),
CSm advised that CAF has also requested that all trams are tested prior to the CAF
Section B handover and not just the 5No trams scheduled for testing.
CSm to discuss the above further with- MFo and ABr outwith this meeting. CSm CSm/GRo/
and GRo to then discuss matters with CAF separately. - CSm to-advise all parties if MFol/ABr/
CAF raise any other issues. CAF
JWe confirmed that T&T is currently reviewing the integrated T&C Plan and they T&T
will issue their comments by w/e 18" May 2.

2.2 Timescales for Development of Rev 5 Programme
SSh advised that he will complete the Rev 5 Programme by wie 18" May 12. The SSh/

All Parties

Note-
SSh

Note

Note

 CEC02083829_0089
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NOTES OF PROGRAMME & RISK MEETING
HELD ON TUESDAY 157" MAY 2012 AT BBS CONSORTIUM OFFICE, EDINBURGH

PRo advised that a date for delivery of the Rev 5¢ Programme has not yet been Note
agreed. SSh confirmed that this should be an administrative exercise only as Rev 4c¢
Programme dates- will -already be contained with Rev ‘5 Programme and should
follow on in a matter of weeks. :

Edinburgh Gateway
MFo reminded the meeting that a crosscheck of IFEA drawings will need to be BBS

carried out to ensure that the Programme and the design tie in. No major issues
are expected.

TS will formalise their proposals following receipt of BBS design. TS

2.3 York Place :

CSm confirmed that discussions have been held with the St James Centre and some
of the key stakeholders. A plan was presented to the key stakeholders regarding
the possibility of opening up York Place to progress utility diversion works and also
the possibility of bringing forward the York Place works to allow commencement
ahead of Waverly/South St Andrews Street “plug” being completed,

CSm advised that comments and feedback has been received from the key
stakeholders regarding these proposals and a further meeting will be held in Jun 12
to update the key stakeholders accordingly.

CSm confirmed that discussions with the bus station will take place later this week All
and a protocol briefing with CEC will take place by w/e 25th May 12. This will allow | Ongoing
a final report to be produced and presented at the Principals meeting being held on
30" May 12. All
Parties
CSm confirmed that following agreement discussions will then take place regarding
the works to take place between Jul ~ Oct 12 however no public statement will be
made earlier than 4 jun 12.

CSm advised that he will attend the TM meeting on 16 May 12 to discuss the TM
and Programme from Jul - Oct 12 following the completion of the lane works on 8
Jul 12, CSm advised that the TM and Programme must tie in with the works being
carried out by McNicholas.

CSm reminded all parties that information regarding York Place should not be
discussed outwith the Project until all details are in place and signed off by CEC.

MFo asked if a regular Cathedral Lane/York Place update meeting will be organised
going forward. CSm confirmed yes. BMcC advised that the next meeting will be BMcC
held on 23" May 12 but the invitation has not yet been issued.

GRo confirmed that he will attach the revised Programme to the Minutes that will GRo/
be issued from this meeting and requested that if anyone has any comments All Parties
regarding this Programme they should forward them to him asap.

2.4 22 Weeks Timeback
CSm issued a 22 Week Monitor Sheet as at 28" Apr 12 (attached to Minutes) and
gave an update on the status of the 22 weeks timeback.

Note
GRo confirmed that during this 28 day period 26 days have been lost and this was
due to the ongoing utility diversions and drainage issues at Shandwick Place. PRo
advised that due to the time lag a further 2 weeks drawdown at Shandwick Place
will-also show during the next period.
CSm asked SSh if he agreed with the assessment given by GRo. SSh confirmed yes. CSm

CSm confirmed that a Certificate for the agreed drawdown of the 22 weeks will be
issued with the Valuation Certificate:

CEC02083829_0090
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2.5 Handover Pack Information (Follow Up from St Andrew Square Site
Visit)
Discussions regarding the format and coritents are ongoing. An update meeting is TE&T/
being held on 17" May |2 between T&T and BBS to agree and finalise the handover ‘BBS
pack.

PSm updated the meeting on the agreed changes made to Risk Register as at
28" Apr 12. (Attached to Minutes),

ED009 « risk lowered from red to green. Note
ED046 = risk raised from amber to red.

ED063 ~ risk removed and incorporated into RO47.
EDO71 - risk lowered but remains red.

EDO72 ~ risk lowered but remains red.

EDO77 - risk closed.

ED 109 = risk lowered but remains red.

ED1'16 ~ new risk udded.

RO67 ~ risk raised from amber to red.

RO68 ~ risk lowered but remains red.

¢ @B R 0 ¢ B0 8

CSm asked how the risk of non-compliant/defective materials is being Note
managed project wide. KRu confirmed that this is being managed via the
NCR process and is not noted as an identified risk within the Risk Register.
PSm advised that Risk EDO00?9 covers poor quality workmanship andlor
inadequate materials.

BBS

SNo asked if the contaminated moterial at Baird Drive has been added to the
Risk Register. KRu advised that this would not be added in as there is no
impdct to the works and overall SEPA is satisfied w:th the control measures
put in place regarding contaminated material.

KRu  confirmed that discussions with SEPA are ongoing and they have
requested ~further information in regard to the report produced. - This
information is currently being ¢ollated.

4.1 The next-meeting will be held on Tuesday 29" May 12 at 11.00am in the All
Training Room (both Programme & Risk will be discussed at this meeting).

CEC02083829_0091
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Edinburgh Tram

22 Week Monitor Sheet Current Forecast 28-Apr-12
Rev 4 Finish Date | Rev 4 C Finish Date Saving inWeeks Critical Path Cu:g:tf: :;ei“t Curre;;:ssez?ng i Varianice z:;;;:i: !l;t;s:oi;; Ctvront Critical Path
Construction Complete 09-Jan-14 09-Aug-13 22 Off-Btreat by 1 day - Section 5A Rosebura to Gogar 1&_%5;7-13 16.4 5.4 -17 -37 OreStreat - Shandwick Place
153 days On-Stréet - Shandwick Place 115 days 38.days 12 days 26 days >
Section C 08-Apr-14 07-Nov-13 22 T1, T2 Testing & HMR! Approval 15-Dec-13 16.4 -5.4 -1.7 <3 T, 12 Testing & HMRI Approval
Section D 08-Jul-14 05-Feb-14 22 Shadow Runring 15-Mar-14 18.4 5.4 47 <37 Shadow Running

* Oti-street progressed "on programme”
days = calendar days

CEC02083829_0092
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NOTES OF TRAM INTEGRATION & COMMISSIONING MEETING
HELD ON 2N° MAY 2012 AT BBS CONSORTIUM OFFICE, EDINBURGH

ATTENDEES:

Kevin Russell ‘ BBS kevin.russell@civil.bilfinger.co.uk
Jim Donaldson BBS jim.donaldsen@ecivil.ilfinger.co.uk
Stefan Rotthaus BBS o stefan.rotthaus@civilbilfinger.couk
Alfred Brandenburger BBS alfred.brandenburger@sie com
Steve Westwood BBS ve.w d@siemens.com
Pall Palsson BBS Pall.Palsson.ext@siemens.com
Michael Wilken BBS Michael.wilken@siemens.com
David Steele CAF dsteele@caf.n

Inaki Garin CAF igarin@caf.net

Martyn Ayres Turner & Townsend martyn.ayres@turntown.co.uk
William Delaney Turner & Townsend William.delaney@turntown.co.uk
Eddie Inglis Lothian Buses Eddie.inglis@edinburghtrams.com
Bob McCafferty CEC bob.mecaffe dinburgh.gov.u
Colin Smith Hg Consulting csmith@Hg-grou
DISTRIBUTION:

Attendees Only.. Attendees to circulate to their own team as required.

No comments.

1.3 | Overall Acceptance Criteria = Section C & D , N
PPa confirmed the draft overall acceptance Criteria was nssued on 30"‘ Apr 12 Note
PPA confirmed the Section B programme will be issued formally by 7% May 12. MAy
MAy requested to forward a copy of the Section B Programme to LB (Eddie Inglis
and John White) upon recelpt

A4 | ing ‘ e

Ay confirmed that around 85% of snaggmg is now ccmplete and goad progress is Ongoing

being made.
CSm asked for an update on the water ingress at deors/thresholds. JDo confirmed
that BBS will carry out remedial works to the threshoelds but no further works will
be done as the doors have been constructed as per IFC drawings.
Ein and MAy raised concern that this option would not remediate the issue. " Ein
asked why a drainage channel could not be cut around the threshold.
SRo ‘advised that this work would be carried out as an extra and therefore BBS
would require an Instruction from T&T to proceed.
CSm reminded all parties that he had previously requested they consider without
prejudice all possible remedial options to ensure that a permanent solution is in
place prior to handing over the depot to LB,
CSm asked Do if an Instruction was issued for additional works to be carried out
would this resolve the issue. |Do and Eln agreed that 90% of the problem would
be resolved however it would not be possible to achieve 100% success as the rail
issuie over the channel'would still exist.
CSm requested that MAy issue an “appropriately worded” Instruction to BBS. MAy
KRu asked for a draft Instruction to be issued for comment prior: to the formal
Instruction being issued.

HGEPROECTOEDINBURGH TRAMS « CHIO03TRAM INTEGRATION & COMMISSIONING\20120502 = MINUTES FROM TRAM INTEGRATION & COMMISSIONING MEETING PAGE 1
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Eln advised that the gate intercom was still not working. SRo confirmed that a
technician has been on site and confirmed a cable is broken. A spare has been
ordered. Ongoing.

Water Ingress — Wheel Lathe — SWe confirmed this will remediated by wie 4®
May 12.

Keys and Plates — SWe confirmed remedial action is ongoing.

Do reminded the meeting that there is a clear definition between snagging items

and defects and these must be managed as two different issues. KRu stated that
the snagging list as appended to the Certificate of Substantial Completion in
respect of Section A is the “Snagging List’. Any additional items need t6 be
addressed through the defects list or additional work.

MAy confirmed that timescales have been previously agreed between BBS and T&T
for snagging items to ensure close out is achieved for the end of Jun 2.

ntegrated DAS — MWi will issue CD of updated drawings and non CAF interface
relevant items for Section B by w/e 4™ May 12,

SRo

BBS

BBS

Note

Note

No issues.

Structure Gauge Clearance — PPa. advrsed that”the report has%been'tssued

updating and issuing the survey data.

issues. Eln to forward observations to SWe for comment.

12 confirming their recommendatlon

BBS/

Mo issues.

previous.

review the handover process.

DGe.

KRu: advised that SCADA would not be available as part of the Mini Test Track
handover. SCADA would be available for Section B handover subject to any
further input from the remainder of Initial Phaseé |a.

MAy confirmed that T&T is currently reviewing the information prior to BBS T&T
Method Statement for Track | — Eln advised that he has reviewed the Eln/
proposed CAF methodology and has some concerns regarding potential safety | SWelCAF
Bus Tracker — [Wh previously advised that this is still in use at the depot and will CAF/
remain there for the short term.  Discussions ongoing between LB and CAF. LB
Drainage to Pit — MAy advised that C Leech is currently looking at a technical T&T
response to the LB proposed solution and a briefing note will be issued by 9 May
T CAF___

Mini-Test Track P«iahéﬁ\)ér'to' CEC - KRu "advtisedhtﬁétn'BBS' has all the ’ BBS/ -
handover documentation in place and this document will be issued to CSm for CSm
comment. CSm confirmed that the same format for this handover is to be used as
It was agreed by all parties that 16" May 12 is the handover date.” This date will All
allow Eln time to review the method of operation and MAy sufficient time to Parties
KRu requested a tNC is issued in regard to the fencing. CSm to discuss costs with | CSm/DGo

Note

HECPROJECTIEDINBURGH TRAMS - CLIO0NTRAM INTEGRATION & COMMISSIONINGUOI20502 « MINUTES FROM TRAM INTEGRATION & COMMISSIONING MERTING

PAGE 2
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NOTES OF TRAM lNTEGRATlON & COMMISSIONING MEETING
HELD ON 2N° MAY 2012 AT BBS CONSORTIUM OFFICE, EDINBURGH

The next meeting will be held on I_hur_sg ay 31 May 12 at 2pm in Training All
Room.
!
!
i
HGOPROECTSIEDINBURGH TRAMS - CHOONTRAM INTEGRATION & COMMISSIONINGI20120502 « MINUTES FROM TRAM INTEGRATION & COMMISSIONING MEETING PAGE 3
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Neil Gibson (NG) BIG Partnership Nell Glbson@bispartnershin.co.uk
Kevin Russell (KR) BBS KevincRussell@eivil bilfinger ca.uk

Axel Eickhorn BBS Llokhorm@siemens.com

Peter Widdowson (PW) - BBS Widdowson@civikbilfingsr couk
David Steele (DS) CAF dsteele@eat net

Paula Hoogerbrugge (PH) CEC Paula Hooperbrugpe @edinburgh.gov.uk
Bob McCafferty (BMcC) CEC Bob MeCafferty@edinburgh.gov.uk
Kelly Murphy (KM) CEC Kelly Murohy@edinbursh eov,uk
Alasdair Sim (ASim) CEC | Alasdair sim@edinburghtrams.com
Julie Smith (15) Lothian Buses ISmith@lothianBuses.co.uk

Lucy Adamson (LA) Transport Scotland Lucy.Adamsan@irasportscotiand ssigoviuk
Scott Noble (SN) : Transport Scotland

Martyn Ayres (MA) Turner & Townsend MartynAyvres@turntown.co.uk

Colin Smith (CS) ' Hg Consulting csmith@he-group.co.uk
DISTRIBUTION: ‘

Attendees only. Attendees to distribute to their own teams as required.

ACTION

CS welcomed everyone to the meeting with apaologies received for Alan oé,
Burnett and Rob L ech. :

Item o 311 ~ Media Alert Forum

No media forums had been called between 22.03.12 and 03.05.12; however NG Note
advised that there had been media questions during this period which were dealt
with appropriately.

3.2 item No 3.2 — Network Rail

CS-advised that NWR had instigated a daily survey and report which continues to be Note
ongoing. CS proposed that this should now be scaled down with updates circulated to
technical people only. Proposal was accepted by attendees

b
3.3 ltem 3.4 ~ Tram Shop

KM advised that a review of what services were to be offered from the tram shop was | Note
being conducted and that the communication tearm would now not be located within
the shop. Project Delivery Plan, scope of works with prices expected later today
(03.05.12), thereafter timelines to be updated in respect of fitting out ground floor
and customer services. :

3.4 Item 4.4 - Gogar Roundabout

Removal of TM at Gogar Roundabout how complete. ASto confirm if T™ is in place AS/PW
for localised utility works within this area. Sign to be reinstated showing site access
on Gyle side of roundabout.

3.5 ltem 5.1 ~ Advertising of Fence Line Proposal
Note
KM advised that-a procedure had now been agreed, with those who wish to
participate in the schedule requiring to register their interest by 18 May 12. All other
signage will be removed and returned to shop cwners.

CEC02083829 0096
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ACTION

1-3:5 ctd

ftem 5.1~ Advertising of Fence Line Proposal cont’d

All future advertising to be placed on every gt panel, with this being trialed for one
month.

3.6

Item 6.2 =~ East End Focus Group

Group Meeting held with CS/DA providing attendees with an update on the project
and ‘Open for Business’, with questions asked re Princes Street and York Place. "KM
advised that no focus group had been set up at present.

KM advised that she was turrently assisting the Assessor on rates for people who had
been affected by the tram project.

Note

Note

item 6.4 - West Maitland Street

KM advised that a proposal for-a crossing had been raised with T&T; however due to
the working area this would prove very difficult.

Note

3.8

5.1

Item 6.5 ~ Digital Signage

AS/BMcC to discuss with Marshall Poulton re wordmg of digital signage. AS to provide
a photograph prior to discussion

Depot Protocol

IS-advised that the above document had now been agreed and reviewed by the ICP.
Forum to note that this is not a strategy document, but a document that sets out the
protocol for depot visits.

It was noted that a Strategy document would be worked on by JS and PH. .

On reviewing the document the following changes were requested to be made:-
Item 3.1 - Bilfinger Berger to be added

ltem 4.3 - within the yards to be added

S gave a verbal update on the proposal strategy for visitors to the depot that had
been discussed with PH. IS noted that Edinburgh Trams were looking toinvite key

stakeholder groups to thetram depot to raise the profile of the depot and also
introduce Edinburgh Trams as the operator.

Doors Open Days

AS/BMcC

Note

IS

IS

KM advised that Edinburgh Doors Open Day 2012 takes place this year with a theme Note
of ‘Hidden Treasures’. It was recommended that this was a great opportunity for

positive publicity to be capitalised oni.e. showcase the depot to the public through

depot tours.

Formal request to be submitted to LB in due course. Proposed date 22 & 23

September 12.

KR raised the following concerns for consideration i.e. how do you limit number of

people, Health & Safety, riding on trams.

CEC02083829_0097
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Action

5.1

Doors Open Days

KM advised that it would a controlled and subscribed visit with relatively a small
group of people.

JS advised that LB on occasions had in the region of 4,000 épplicants to visit their main
depot ontheir open days.

SN advised that as the Tram depot was something of interest to everyone and not
only those in Edinburgh, it could attract interest from a much wider audience; so
there could potentially be numbers in the region ten thousand or more who may wish
to see around the depot. Careful handling will need to be taken in case all requests
could not be accommodated, resulting in a negative effect and disappointment to the
majority of those wishing to see the depot.

1S advised that LB had anopen day of their own on these dates and would therefore
be unable to participate in this'event.

KM advised that a further meeting had been arranged for 17 May for further
di :

Media Briefing

KM provided an update on the scheduled event for 14 May 12 where journalists Note
would be briefed on project progress over the last 12 months with a view to informing
key stakeholders and the public and delivering more balanced coverage on the
project.

It is envisaged that both Sue Bruce and Colin $Smith would brief key journalists.

KM advised that it is intended to brief key correspondents quarterly or six-monthly on | KM
project progress and to do this is a measured way. )

KR advised that he had provided comments to NG on the 3 month Media Plan
document which contained similar wording and advised that those comments would
apply to the Media Briefing document tabled at this meeting, which-need to be
addressed. .

This briefing would strive to be factual and on what has been completed to ensure
consistency across the board

Traderss Visi

KM advised that the trade press event is tied in with an existing programre being run
by ScotRail and that Edinburgh Trams would look to capitalise on this.

KM advised that the trade press are moré open to generating positive covérage of the
tram project with the visit taking place on Tuesday 12 June (PM).

KR advised that he had provided comments to NG on the 3 month Media Plan
document which contained similar wording and advised that those comments would
apply to the Trade Press Briefing document tabled at this meeting which need to be
addressed. :

CEC02083829_0098
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8.1

9.1

Action
1S advised that a visit had already been programmed in for the 12 June at 1100 hours | Note
for Transport Scotland.

KM to liaise with SN if Transport Scotland site visit can be rescheduled to another KM
date. IS to be advised of outcorne.

CH to share list with BBS. CH
KR advised that it may be beneficial to wait until March 2013 when Section ‘B’ would - | Note

be completed, therefore allowing more areas within the route to be visited.

o

Baird Drive

KR provided the forum with an update on progress made with SEPA during their

meeting on 27 April 12. The results of the additional testing were discussed, however
SEPA requested further substantiation / justification as to the assessment carried out.
BBS would incorporate this information into a revised report for SEPA’s consideration.

Afollow up meeting is to be arranged to close out the matter.

KR advised that BBS and SEPA would align any statements that may be made
following the outcome of the classification.

NG advised that there is a possibility that a further article re Russell Road will be
reported within the next few days.

KM to speak with KR outwith meeting re response to article.

KR advised that the resolution of this matter with SEPA was not affecting the progress
of other works on the Project. KM enquired if there was any preparatory work
required if this was to become an ongoing concern. KR advised that it was not a
problem as it was not hazardous riaterial.

CS requested that a medium term strategy be developed with the points of contact
being KR, NG and KM.

KM advised that there is a Murrayfield Community Council meeting scheduled for 15
May 12, where it was possible that questions would be raised on this topic. A
statement is to be compiled for the project team to allow therm to respond to any
queries that may arise.

KR advised that BBS had followed the correct guidelines for the removal of any
material and that BBS had not done anything untoward.

Media Plan

To be discussed further over the next few days, however it should be noted that a
structure in-pla

Note

KM/KR

Note

KR

Kivt

Note

Note

101 Signhage
KM advised that businesses within the East End have requested different signage Note
depending on their type of business. Proposals currently being developed for further
consideration.
4 ! B
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York Place

Update to be provided at next Communications Meetin scheduled for 17 Mayyi?_

| The next meeting will take place at 1500 hrs on 17 May 12 in the Training oorh;
Edinburgh Park

5t aa
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HG Consulting (Scotland) Our Ref: INF CORR 8323/CL
20 Lynedoch Crescent
Glasgow , Your Ref:
G3 6EQ ‘
Date: 17 May 2012
Dear Sirs,

Edinburgh Tram Network Infraco
Mini Test Track Formal Handover Agreement

Further to letter ref ETN(BBS)CEC3T&ABC#051696 of 03 May 12, received from
Bilfinger Berger Siemens, please find enclosed the referenced letter duly signed in the
relevant places.

Also enclosed is a photographic record of the Mini Test Track at time of handover.

ulran v erley
Director of Project Delivery — Edinburgh Trams

cc Bob McCafferty CEC
Alan Coyle CEC
Martin Foerder BBS
Elizabeth Parkes LB
David Steele CAF

Edinburgh Tram Offices, 9 Lochside Avenue, Edinburgh, EH12 9DJ Tel: +44 (0) 131 622 8322

CEC02083829_0101
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Bilfinger Berger-Siemens
Consortium

Our ref: ETN(BBS)CEC$T&ABC#051696
Your ref: N/A BBS Consortium Office

9 Lochside Avenue
Edinburgh Park
: - . Edinburgh

03 May 2012 EH12 9DJ

United Kingdom
The City of Edinburgh Council
9 Lochside Avenue
Edinburgh
EH12 9DJ

Phone: +44 (0) 131 452 2800
Fax:. +44 (0) 131 452 2990

For the éttention of Julian Weatherley, Director of Project Delivery - Edinburgh Tram

Dear Julian,

Edinburgh Tram Nétwork Infraco
Mini Test Track-Formal Handover Arrangements

Further to recent discussions between the parties we wish to confirm and agree the arrangements for.
formal handover of the Mini Test Track. Further, we wish, for the sake of good order, to clarify and agree
the arrangements for access to, and maintenance of, the Mini Test Track following formal handover.
These matters are detailed below.

The Mini Test Track consists of a section of inbound track from chainage 531,260 to 531,720 and a
section of outbound track from chainage 531,260 to 531,648 as detailed in the Mini Test Track Plan
(attached hereto at Appendix 1) but excluding the items listed in Appendix 1.1 to this proposal which shall
not form part of the Mini Test Track for the purposes set out herein. :

Upon completion of the Mini Test Track and following the provision of agreed handover documentation,

we shall request that the Certifier issue a ‘Certificate of Substantial Completion’ to that effect stating the
‘date on which the Mini Track was substantially completed. The Certificate of Substantial Completion shall
be in the form set out in Appendix 2 to this letter. The parties hereby agree that the Certifier shall be duly
authorised to certify substantial completion of the Mini Test Track and to issue the Certificate of o
Substantial Completion in the form and on the terms set out herein.

Upon issue of the Certificate of Substantial Completion, possession of the Mini Test Track shall revert to
City of Edinburgh Council (‘CEC’) and the current Mini Test Track Licence, executed on 12 December
2011 by way of letter ‘INF CORR 8020/JW", shall terminate in accordance with its terms. Following the
issue of the Certificate of Substantial Completion, CEC shall be wholly responsible for the Mini Test Track
site and for the management and co-ordination of security, fencing, health and safety and permit to work
arrangements. To this end it has been agreed that CEC shall procure the existing MTT fencing from BBS
and maintain the same following Substantial Completion of the Mini Test Track. The procurement of the
fence will be dealt with under separate correspondence.

The Certificate of Substantial Completion shall evidence that the Mini Test Track has been completed so
far as practicable and the Certificate of Substantial Completion shall not constitute or be construed as
‘substantial completion’ as the term is defined in Clause 44.6 of the Infraco Contract. Further, the Mini
Test Track is not, and shall not be regarded as, a Section of the Infraco Works. Sectional Completion of
the Mini Test Track shall occur as part of Section B in accordance with the express terms of the Infraco
Contract. All ‘snagging’ or patent defects indentified in the Mini Test Track shall be addressed as part of
Sectional Completion of Section B. Further, it is mutually agreed and understood that the Infraco not be
required to carry out all necessary commissioning and testing of the Mini Track prior to Sectional

Bilfinger Berger Civit UK Limited Registered Office: 3" Floor Braywick Gate, Braywick Road, Maldentiead, Berkshire, SL8 1DA. Registered in England & Wales Company No: 2418088

Siemens plc Registered Office: Sir Willlam Siemens Square Frimley Camberley Surrey GU18 8QD Registered in England & Wales. Company No: 727817 ) ; @

CEC02083829_0102



Toomgper ' . - L R
S o B i - S
i gy .“;fg’_‘ Wﬁ;{g} ‘S:-)‘ .@;g ;:W

L

JE;{W&"E% s"EMENS

We, CEC, hereby accept the foregoing proposal by Bilfinger Berger Civil UK Limited and Siemens plc
regarding certification of Substantial Completion by the Certifier and formal handover of the Mini Test
Track, and that on the terms and conditions stated therein, we now hereby hold the bargain as concluded.

EXECUTED for and on behalf of THE CITY OF EDINBURGH COUNCIL
at

on

f« Authorised Signatory
Full Name
Witness Signature
Full Name

Address

cc. C. Smith (Hg Consulting)
A. Coyle (CEC)
B. McCafferty (CEC)
A. Brandenburger (BBS)
K. Russell (BBS)
e P. Scully (BBS)
P. Palsson (BBS)

Bilfinger Berger Civil UK Limited Registered Office: 3" Floor Braywick Gate, Braywick Road, Maldenhead, Berkshire, SL8 1DA. R Qi in England & Wales Company No: 2418088
Stemens plc Registerad Office: Sir Wiliam Siemens Square Frimiey Camberiey Surrey GU18 8QD Regi d in England & Wales Company No: 727817
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Completion of Section B, and shall not be required to undertake any System Acceptance Tests in respect
of the Mini Test Track.

On certification ‘of Substantial Completion of the Mini Test Track, the parties shall enter into and execute
the Mini Test Track Licence in the form set out in Appendix 3 hereto. Pursuant to the terms of the Mini
Test Track Licence the Infraco shall have the right to uninterrupted access to and use of those parts of the
Mini Test Track at such times and for such intervals as the Infraco considers necessary for the purposes
of carrying out the Infraco Works.

Notwithstanding that prior to Sectional Completion of Section B the provisions of Clause 52 (Maintenance)
shall not apply to the Mini Test Track, the Infraco agrees to maintain the Mini Track from the date of ,
Substantial Completion. Further, the Infraco agrees to undertake the maintenance of the Mini Test Track
in accordance with the Code of Maintenance Practice and the Code of Construction Practice (so far as
applicable) and in accordance with Good Industry Practice.

It is hereby confirmed and agreed that following the issue of the Certificate of Substantial Completion,
CEC shall be entitled to enter into and occupy the Mini Test Track or parts thereof as shown on the Mini
Test Track Plan (Appendix 1) for the purposes of the infraco Works and other obligations assumed by
CEC in connection with the Infraco Contract.

Itis further agreed that CEC shall (and shall procure that its sub-licencees shall) use the Mini Test Track
only for, and to the extent necessary for, the purposes of Infraco Works and/or the Tram Works (as
defined in the Tram Supply Agreement) and/or the Services (as defined in the Tram Maintenance
Agreement) and shall ensure that the Tram Supplier and Tram Maintainer co-ordinates fully with the
Infraco and ensures that its activities do not hinder or disrupt the execution of the Infraco Works.

Please confirm your written acceptance of this proposal by executing and returning this letter no later than
11 May 2012.

Yours faithfuily,

For and on behalf of For and on behalf of
Siemens plc

Biifinger Berger Civil UK Limited

....................................................

Authorised Signatory

Name and address of witness

Name and address of withess -

Bilfinger Berger Civil UK Limited Registered Office: 3;‘ Floor Braywick Gate, Braywick Road, head, Berkshire, SL8 1DA. Registerad in England & Wales Company No: 2418086
Siemens pic Registered Office: Sir William Siemens Sguare Frimiey Camberiey Surrey GU16 8QD Registered in England & Wales Company No: 727817

CEC02083829_0104



£ w} i ' . . ~“ m o
Taul “hagesAe<teen; BILFINGER{BERGER - SIEMEN S

Civil
THIS IS APPENDIX 1 REFERRED TO IN THE FOREGOING PROPSAL BY SIEMENS PLC AND
BILFINGER BERGER CIVIL UK LIMITED FOR THE HANDOVER OF THE MINI TEST TRACK

APPENDIX 1
MINI TEST TRACK PLAN

Bilfinger Berger Civil UK Limited Registered Office: 3™ Floor Braywick Gate, Braywick Road, Maidenhead, Berkshire, SL& 1DA. Registered in England & Wales Company No: 2418086
Siemens pic Registered Office: Sir William Siemens Square Frimley Camberiey Surrey GU16 .8QD Registered in England & Wales Company No: 727817
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THIS IS APPENDIX 1.1 REFERRED TO IN THE FOREGOING PROPSAL BY SIEMENS PLC AND
BILFINGER BERGER CIVIL UK LIMITED FOR THE HANDOVER OF THE MINI TEST TRACK

APPENDIX 1.1

ITEMS EXCLUDED FROM THE DEFINITION OF THE MINI TEST TRACK FOR THE PUPOSES OF
CERTIFICATION OF SUBSTANTIAL COMPLETION

The following items/deliverables (including all associated documentation) shall not form part of the Mini
Test Track for the purposes of certification of Substantial Compiletion in accordance with the terms of
Infraco letter reference ‘ETN(BBS)CEC$T&ABC#051696' dated 04 May 2012 and shall not be handed
over to or taken into the possession of the Client:-

Communications Equipment;

Signalling Equipment;

Depot Halt;

System Acceptance Tests:

Trams;

Tram Tests (including Tram interface tests);

Third Party Works;

Gogar Castle Road Crossing-RSA stage 3 comments and associated works;
Design Assurance Statement;

Notwithstanding that Signalling Equipment is expressly excluded from the definition of the Mini Test Track
the Infraco shall provide CEC will beneficial use of two (2 No) electrical point machines and one (1 No)
mechanical point machine upon certification of Substantial Completion.

~ The handover of the above mentioned items/deliverables shall follow the completion of the Ingliston Park
& Ride substation and shall form part of the Section B Sectional Completion.

All Snagging identified at the time of Substantial Completion shall be completed in conjunction with
Sectional Completion of Section B of the Infraco Works.

Bifinger Berger Civil UK Limited Ragistered Office: 3" Fioor Braywick Gate, Braywick Road, Maidenhead, Berkshire, SL6 1DA. Registered in England & Wales Company No: 2418088
Siemens plc Registered Office: Sir William Siemens Square Frimley Camberley Surrey GU16 8QD Registered in England & Wales Company No: 727817
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THIS IS APPENDIX 2 REFERRED TO IN THE FOREGOING PROPOSAL BY SIEMENS PLC AND
BILFINGER BERGER CIVIL UK LIMITED FOR THE HANDOVER OF THE MINI TEST TRACK

APPENDIX 2
SUBSTANTIAL COMPLETION CERTIFICATE

Sllfinger Berger Civil UK Limited Registered Office; 3" Floor Braywick Gete, B Y Road, Mai , Berkshirs, SL8 1DA. Registerad in England & Wales Company No: 2418088
Siemens plc Registered Office: Sir William Siemens Square Frimley Camberiey Surrey GU16 8QD Registered in England & Wales Company No: 727817
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 Certificate of Substantial Completion for Mini Test Track CARTERED SORVEYORS

This Certificate of Substantial Completion is issued by the Certifier further to
express agreement between the Parties

Independent Certifier’s Certificate of Substantial Completion for Mini Test Track

Scope of the Works

The Mini Test Track as detailed in the Mini Test Track
Plan attached to the Mini Test Track Licence per Infraco
letter of 9th December 2011

Reference: ETN (BBS) TIESM&ABCH 054876 (Rev 1) and
accepted by tie Limited letter of 15" December 2011
Reference: INF CORR 8020/JW consisting of a section of
inbound track from chainage 531,260 to 531,720 and a
section of outbound track from chainage 531,260 to
531,648 (see Appendix 1 to to Infraco Letter Reference:
ETN (BBS) CECST&ABCH# 051696 dated 03 May 2012).

Items excluded from Scope of the Works Refer to formal list of items excluded from Scope of the

Works for the Mini Test Track at Appendix 1.1 to Infraco
Letter Reference: ETN (BBS) CECST&ABC# 051696 dated
03 May 2012. :

Date specified by Infraco for substantial completion 16 May 2012

of the Mini Test Track

I, Colin R Smith FRICS MAPM, acting on behalf of Hg Consulting (Scotland) Limited, Certifier to City of Edinburgh
Council, tie Limited, Bilfinger Berger Civil UK Limited and Siemens plc, confirm | inspected the Mini Test Track on
14™ May 2012, excluding those items Appendix 1.1 to Infraco Letter Reference: ETN (BBS) CECST&ABC#H# 051696
dated 03 May 2012, which do not form part of the Mini Test Track for the purposes of this Certificate.

| herewith confirm and certify that, notwithstanding

-] that minor items of work (Snagging) remain to be in

| completed in conjunction with the Sectional
Completion of Section B (Test Track) of the Infraco
Works, substantial completion of the Mini Test Track
has been achieved on:

16" May 2012

Signed for Hg Consulting (Scotland) Limited

Independent Certifier FRICS MAPM
Dated 16th May 2012

Copies issued to: City of Edinburgh Council & Bilfinger Berger Civil UK Limited Siemens plc %]
Turner & Townsend & File 2]

CRS/SS/C:\DOCUMENTS A!;JD SETTINGS\LEECHCAT\DESKTOP\SECTION B HANDOVER\MTT CERT OF SUP COMP.DOCX
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THIS IS APPENDIX 3 REFERRED TO IN THE FOREGOING PROPOSAL BY SIEMENS PLC AND
BILFINGER BERGER CIVIL UK LIMITED FOR THE HANDOVER OF THE MINI TEST TRACK

APPENDIX 3
MINI TEST TRACK LICENCE

o~

Bilfinger Berger Civil UK Limited Registerad Office: 3" Floor Braywick Gate, Braywick Road, Maidenhead, Berkshire, SL& 1DA. Registered in England & Wales Company No: 2418088
Siemans pic Registered Office: Sir William Siemens Square Frimley Camberley Surrey GU16 8QD Registered in England & Wales Company No: 727817
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MINI TEST TRACK LICENCE
BETWEEN -
CEC AND THE INFRACO

BBS/MTT/LICENCE/20120413/~051696

CEC02083829_0111
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MINI TEST TRACK LICENCE

1. CEC hereby grants to the Infraco a licence to occupy and use the Mini Test Track on the terms

set out below:

1.1 subject to the Infraco complying with the undertakings set out in paragraph 2 below,
the Infraco shall have the right during the Term to enter into, remain in and occupy
and use without interruption those parts of the Mini Test Track at such times and for
such intervals as the Infraco considers necessary for the purposes of carrying out and
‘performing the Infraco Works and other obligations -assumed by the Infraco in
accordance with the Infraco Agreement including all assets and facilities thereon in

connection with the performance of such Infraco Works and other obligations; and
1.2 The Client and the Tram Infraco agree that:

1.2.1  the rights granted pursuant to paragraph 1.1 above shall terminate on the
earlier of the Termination Date or the Expiry Date;

1.2.2  the Infraco’s occupation of the Mini Test Track will be as a licensee only and
shall confer on the Infraco no greater interest than that of licensee and in
particular the licence granted by paragraph 1.1 above shall not create a
relationship of landlord and tenant;

1.2.3  the benefit of the licence granted by paragraph 1.1 above is personal to the
Infraco, its contractors and sub-contractors and its and/or their work persons,
servants and agents and is not assignable and the rights given in paragraph
1.1 above may ronly be exercised by the Infraco, its contractors and sub-

contractors of any tier and its and/or their work persons, servants and agents.

2. The Infraco agrees and undertakes to the Client that they shall (and shall procure that its sub-
contractors shall):

2.1 carry out the Infraco Works with the minimum disruption to neighbouring properties;

2.2 access, occupy and use the Mini Test Track only for, and to the extent necessary for
the purposes of carrying out and performing the Infraco Works and other obligations

assumed by the Infraco under and in accordance with the Infraco Agreement;

BBS/MTT/LICENCE/20120413/~051696 2
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2.3 keep the Mini Test Track as clean and tidy as practicable and not make any physical
alterations thereto save for the purposes of carrying out and/or completing the Infraco
Works;

2.4 upon termination of the Mini Test Track Licence make good any damage which the
Infraco, its contractors and sub-contractors and its and/or their work persons, servants

and agents have caused to the Mini Test Track (fair wear and tear excepted);

2.5  not cause unreasonable interference or disruption to CEC’s activities in the Mini Test
Track provided that Infraco shall be fully appraised by CEC of all such activities in
good time and provided Infraco shall have uninterrupted access to execute and

complete any outstanding Infraco Works in or on the Mini Test Track; and

2.6  co-ordinate fully with the activities of other parties within the Mini Test Track
provided that CEC shail procure that the Tram Maintainer and Tram Supplier shall
liaise fully with the Infraco in relation to its operations and activities in the Mini Test
Track.

3. The Infraco acknowledges that the Operator/CEC shall have responsibility for the co-
ordination of health and safety issues at and in connection with the Mini Test Track and the
Infraco hereby agrees to comply with any instruction from the Operator/CEC in relation to

health and safety issues at Mini Test Track.

4, Infraco acknowledges that it shall be responsible for the security of its own equipment and/or

mobile and/or portable plant at the Mini Test Track.

IN WITNESS WHEREOF these presents on this and the preceding 2 pages together with Appendix
1 which is annexed hereto are executed as follows:

EXECUTED for and on behalf of CITY OF
EDINBURGH COUNCIL

at LR ~NABU2G1

on /& /”Ly 2012 by:

Authorised Signatory

C O~ ROSL S

Carnélrr's (&S v

Full Name

- Witness Signature

Full Name

BBS/MTT/LICENCE/20120413/~051696 3
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EXECUTED for and on behalf of BILFINGER

BERGER CIVIL UK LIMITED

at 2R~ Qu g«
on L6 FTAY 2012 by:

Authorised Signatory .
Full Name AN T foSNoLy

Witness Signature
Full Name K z/\sf =1L

EXECUTED for and on behalf of SIEMENS
PLC

at

on A4 /(/{47 2012 by:

Authorised Signatory
Full Name

Witness Signature

Full Name ‘ /‘Dﬂ‘ 7)6/(/< Scull

BBS/MTT/LICENCE/20120413/~051696 4
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APPENDIX 1

MINI TEST TRACK PLAN

BBS/MTT/LICENCE/20120413/~051696 ' 5
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