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For the attention of Steven Bell - Project Tram Director 

Dear Sirs, 

Edinburgh Tram Network lnfraco 
Project Phoenix Proposal 

Bilfinger Berger-Siemens- CAF 
Consortium 

BSC Consortium Office 

9 Lochside Avenue 

Edinburgh Park 

Edinburgh 

EH12 9DJ 

United Kingdom 

Phone: +44 (0) 131 452 2800 

Fax: +44 (0) 1314522990 

Please find attached our Project Phoenix Proposal dated 24 February 2011, which is submitted in the 
ambit of the forthcoming Mediation. 

The Proposal is for a reduced scope of the lnfraco Contract Works and comprises for the works between 
the Edinburgh Airport and Haymarket Viaduct, the Enabling Works in Section 1A and work already 
executed in Sections 1 B, 1 C and 1 D. 

Any other works beyond the East end of Haymarket Viaduct would be required to be carried out under a 
separate mechanism given that these On-Street works are currently undefined and consequently cannot 
be included in the Phoenix proposal. 

We confirm our readiness to discuss with you avenues as to how these additional On-Street works could 
be realized and the corresponding mechanisms necessary to deal with them. 

We trust that this proposal meets with your approval and we look forward to discussing it with you in the 
forthcoming Mediation. 

Yours faithfully, 

M Foerder 
Project Director 
Bilfinger Berger Siemens CAF Consortium 

cc: Richard Walker - Bilfinger Berger 
Michael Flynn , Alfred Brandenburger - Siemens 
Antonio Campos - CAF 
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