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1 Purpose of report 

1.1 The Local Code of Governance has been subject to annual review by Internal 
Audit since its adoption. The results of the reviews have been reported to the 
Resource Management and Audit Scrutiny Panel and have informed the 
Annual Statement on Corporate Governance signed by the Chief Executive 
and Council Leader. This report reviews the code against latest guidance 
and provides a draft for the new code of governance. 

2 Summary 

2.1 The Local Code of Corporate Governance is based upon best practice 
identified jointly by CIPFA and SOLACE. Together with the evidence matrix, 
the code totals some 25 pages. Much of the evidence used to support the 
document answers more than one question. During the review against the 
new guidance the opportunity was taken to review the possibility of producing 
a more compact and understandable governance statement. 

3 Main report 

3.1 Corporate governance is the system by which the Council directs and 
controls its functions, and relates to the community it serves. The Local Code 
of Corporate Governance was adopted by the Executive on g

th April 2002 
and has been reviewed annually by Internal Audit. CIPFNSOLACE guidance 
has been revised recently and further guidance that is particular to Scotland 
is currently being finalised. The Code, as reported under the previous 
guidance, and evidence for each dimension of the Council's business is 
available from internal audit. 

3.2 TherevisedCode acknowledges Councils' mies as being to: 
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• provide leadership to the community and engage in effective 
partnerships; 

• deliver high-quality local services; 
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• protect the interests of local people and make the best use of 
resources; 

• develop citizenship and local democracy. 

3.3 Councils should comply with the following core principles when designing and 
implementing the processes that are adopted to fulfil its roles, and those 
processes should reflect the core principles. 

• The Council will focus on its roles and responsibilities, the creation and 
implementation of a vision for Edinburgh and the outcomes for the 
community. 

• The Council will engage with the local community and other 
stakeholders to provide effective public accountability. 

• Council members and officers will have clearly defined roles and 
functions and will work together to achieve common purposes. 

• The capabilities of Council members and officers will be developed. 
• The Council will promote its values and demonstrate good governance 

through high standards of conduct and behaviour. 
• The decision-making process will be informed, transparent, subjected 

to effective scrutiny and demonstrate effective risk management 

3.4 The roles andpri11ciples generate a 11urnber of specificrequirerne11ts. lh order 
to demonstrate good corporate governance, evidence must be supplied to 
show that each requirement has been addressed effectively. Hitherto. the 
evidence has been reviewed annually by the Chief Internal Auditor and 
reported to the Resource Management and Audit Scrutiny Panel. The 
reviews informed the formal statement by the Chief Executive and Leader of 
the Council that is included in the Council's Annual Report. 

3.5 In order to comply fully with the requirements of the revised guidance on the 
local code, and in addition to the annual gathering of evidence, a process to 
provide continuous improvement in, and fuller compliance with, corporate 
governance standards should be adopted. Given the high profile that 
corporate governance enjoys, a senior officer should be responsible for 
developing standards and compliance, and reporting outcomes to the 
Council. An independent and objective assurance on the Council's processes 
for promoting compliance with governance standards could then be reviewed 
by the Internal Audit Section. 

3.6 The Local Code no longer appears on the Council website and, at 25 pages, 
it is probably not an appropriate method of demonstrating the Council's 
commitment to good governance to its community. 

3. 7 The websites of several councils were reviewed to determine current 
practice. In Scotland, there appeared to be two approaches; firstly, reproduce 
the whole Code (e.g. Angus Council published all 26 pages) or, as in many 
cases, offer no access to the Code via internet sites. In England, there 
appeared to be a third option, a smaller more compact version of the Code 
that is cross-referenced to the key documents supporting the Code. 

2 
IS26;MT 

CEC02084259_0002 



t.,i .., 11 
-

-II )y n rn . '" J I 1'41 I J' '� I •l II Al I vi 

'-''- I l J" i1 '"' ar IC I to IP l,l ,,, LI y 1 J "' ,, i1 5 'l � 

13 19 a'" ) I I JI I ICl L I.. 11 C t J 1 f-lE .... �, 

t.\r l '-., .. Ill 3 I TIC ,r€ I C I ;:, II I I () tm •( ( .., I c� :e• , I l :c 

:1 I II I ' } �. I c, .... � I ll ') I ,..,, , , __ Jµ "'' " f'I 

- JU I I Ill .c·c I''- � c: u llll I , ' c: ,,I ')d1 I 

l,H ,, 

' \ \..,, 01 I ,, J - I � C I ;:, II II I 

lc1r ILi :; I IC:> 0. j I 11 I � 0 13 1 i6S � '-

l'J ::::r IH 

... 
1 _, )[;3 c\ I J Lii � .., I l •t 

� !1 n 

CEC02084259_0003 



Appendix 1 

City of Edinburgh Council 

Draft Local Code of Corporate Governance 

1. In accordance with guidance from the Chartered Institute of Public Finance 
and Accountancy, and the Society of Local Authority Chief Executives, the 
City of Edinburgh Council acknowledges that its role is to: 
• provide leadership to the community and engage in effective 

partnerships; 
• deliver high-quality local services; 
• protect the interests of local people and make the best use of 

resources; 
• develop citizenship and local democracy. 

2. CEC observes the following core principles when designing and 
implementing the processes that are adopted to fulfil its role, and those 
processes should reflect the core principles. 
• The Council will focus on its role and responsibilities, the creation 

and implementation of a vision for Edinburgh and the outcomes for 
the community: 

• The Council will engage with the local community and other 
stakeholders to provide effective public accountability. 

• Council members and officers will have clearly defined roles and 
functions and will work together to achieve common purposes. 

• The capabilities of Council members and officers will be developed. 
• The Council will promote its values and demonstrate good 

governance through high standards of conduct and behaviour. 
• The decision-making process will be informed, transparent, 

subjected to effective scrutiny and demonstrate effective risk 
management. 

3. In order to ensure that its vision is realised, the Council has formulated a 
series of plans, strategies and manifesto commitments that address its 
desired outcomes. 

4. An internal control structure has been established, documented and made 
available to members and officers to promote adherence to the principles 
and achievement of the vision. The most significant elements of the internal 
control structure are Standing Orders, Financial Regulations, Risk 
Management Strategy, etc. 

5. The effectiveness of the internal control structure is, in turn, monitored and 
reviewed by the Audit and Review Section, Audit Scotland, HM 
Inspectorates and the Audit Committee. 

6. The effectiveness of service delivery is reviewed and controlled at all levels 
of management, supported by an effective management information system. 

4 
IS26iMT 

CEC02084259_0004 



7 

s '.( � 

IS 1 hE 

.:,,c :l I c:;11 ... 

Cl \.•l 

I ' 

1 ( 

I 11 

11e 
� 
,u, 

. . 

'UIC 

I IC 

"'"' 

:l I 

• I ,..,u 

t.,r I r .... �II� 

t 11e 
I 

Ill 

I I \ II :Ill 

L.,I: 

I I \ II 

... 
cf I ,I II ... , i•s J y L ., • II I I L•c, I 

; II ,A I .., ... 3 � I I:>•-:, ,:,,,.. r 

HH Ul 

b• I 1 lfl ("n ( i I 
..., 

..,..., � '" ,, 

:)'C, w '-,C C: � ,+.r-

:l I = nc I I J • JV.;, t . '·�· 1 E 
t IE � r C:l I.I I.I -:,.::,;: will be 

� vn J I ILU I I IH ,- c rl( '" 'I " JI LC 

q I C:I I l. ,t on ti II 01 t10 
-

(I" 

) :1113 (' n1 1r II •I c � c, ,-VO " +1, E! � r 

I '" C:11 II II lc;l "' '' t::; 

• 1,3 1
"" 
:r,1 :; t:l,C oi:- II Ji;:;;1 '" ' '• c 111 

cm H al ld t IE! 

( t 11e �;c )IJ nc ii h ha VE I 11 ! ! l 
.... 

si1E IC ;:: � t 

s 

<>I "It:> 1na ,a ; 1 

D j c; nd 

JIC, I.I 

.. ....... ,, IC ,i n. 

) 

,.,, JI I .:ILC ll I ::> 

tc tne n, 

::e ! v 1i II ),3 ::> 

c1 H IH r ., i ... 

' 11 

)c lrll , t ha 

l<A• Au � 19 

CEC02084259_0005 



I" I 1'I h 'a E I Ct � I II - r .. ... 

,.., I ll  IV rP, ·. ::> c m 

I I ,,:; ILU c; ' C,11 I.:> 

"' 
'- I 

A 

''"'I L 

- -

3n I ) L Cl "' � " J ' 

.I '., c:1 ' I 

1;;: 3n I J I <  ,,:, I 

IL" "'' Ci I 'ICI I I JI I l..,'f 

• I .. f I •e ,il'nC 

I I I 1 ,, ... c;: 1 ::, 

·�; cf I' U I= ... 
.. 

� 

• , ,, Ci'C, ... LI I " I II 31 ,, 
-

• I.II c I a � ' 

. 
I J 1::J " I _,  v ... I II. ''-., ' 

• I 11 I !:I I LU 
. 

• L c; Il l '  I� . ., ' 4:l':C 

a r c II I .... "'" r 

C l  11.,�. - -

� d  1'0 I " 1 ·" ' 
rn IC ( 'I r n  

Lnn 

-- ... 

I J ..... s I ,- 1,; 

0 " " , ,,, r1 > '"' ,, : 

0 .. ,, l ,,.. ) ;:, 

- II - ire v '-y 

( 

CEC02084259_0006 


