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For the attention of Steven Bell — Project Tram Director

Dear Sirs,

Edinburgh Tram Network Infraco
Project Carlisle — Guaranteed Maximum Price Proposal

As you are aware, under an initiative known as “Project Carlisle”, Infraco has been requested by tie to
develop a Guaranteed Maximum Price Proposal based upon a reduced scope and accelerated
programme in an effort to allow tie to obtain a cost effective and revenue generating tram network.

While we believe the attached Proposal and Programme are both comprehensive and achievable, we
are fully cognizant that not every tie desire has been incorporated, and as a matter of clarity, not
every Infraco cost has been included in the price.

For the purpose of audit and transparency, and as already in place, we are fully prepared to enter into
discussion with Mr Jim Molyneux of Gordon Harris Partnership in an effort to transfer the necessary
knowledge of how this Guaranteed Maximum Price was prepared so that he can subsequently
discuss this detail with you.

Infraco recognises that due to the time constraints placed upon it and it's Sub Contractors, with
regard to the Project Carlisle pricing effort, that the prices provided have not been fully reviewed and
it would be reasonable to expect that the Sub Contractor prices may be able to be reduced after
further discussion. Infraco would be happy to work with you to achieve this aim.

The Guaranteed Maximum Price, as developed and pertaining to the attached scope and Programme
is outlined in the attached Proposal. For the avoidance of doubt this Proposal relates solely to the
scope and corfesponding programme of the Project Carlisle initiative and to that extent shall
supersede all estimates and proposals provided in relation with the Edinburgh Tram Network (ETN)’
once implemented by a tie Change Order.

This proposal is submitted without prejudice to Infraco’s whole rights and remedies and no party may
rely on any statement, declaration or representation contained within this proposal, whether express
or implied, in any court proceedings, arbitration, adjudication, mediation or other form of
determination or negotiation without the express written consent of Infraco. This proposal shall not
constitute an offer or create any legally binding obligation on Infraco.

Bilfinger Besger Civil UK Limited Registered v| k3. Daresbury Park, Warri Cheshire, WA4 48S. Ragistered in England 8 Wales C
Siemens pic Registered Offica: Sic Wittiam Siamwl are
Constructiones Y Auxiliar de Ferrocartiles SA.R

pany No: 2418086
fuirs Frimiey Camberley Surrey GU16 8QD Regislered in England & Wales Company No: 727817
Hired Office Jose Maria tumioz 26, 20200 Beasain, Gipuzkoa. Registered in Spain. CIF: A-20001020
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As always, we will avail ourselves to meet at your convenience to.discuss this Proposal.

Yo

B1If|nger Berger Siemens CAF Consortium

cc:  MFverder
M:Bervozpe:

Enc:  Guaranteed Maximum Price Proposal { -
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INFRACO “PROJECT CARLISLE” PROPOSAL
29 JULY 2010

INFRACO CONSIDERS THIS PROPOSAL TO BE
CONFIDENTIAL INFORMATION AND SUBMITS IT
WITHOUT PREJUDICE

INFRACO RESERVES THE RIGHT TO REVISE,
RESUBMIT, AND/OR WITHDRAW THIS PROPOSAL
AT ITS CONVENIENCE
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PREFACE

Through an iterative and joint process, under an initialive known as “Project Carlisle”, tie has
resolved to utilise the public purse to obtain “best value” to construct a reduced scope of the
Infraco.. To this extent, Infraco has developed this Guaranteed Maximum Price Proposal based
upon its assumed scope and programme that it believes is both comprehensive and achievable.

The purpose of Project Carlisle is to set aside existing contractual problems by allowing the
Parties to agree an amicable solution which will permit the Project to move forward for the
benefit of the City. The key to the success of this initiative will be a forward looking
perspective and a commitment by both Parties to work in mutual co-operation to fulfil their
agreed roles and responsibilities, and agreement to minimise the escalation of any dispute
beyond the Senior Representatives of each of the Parties.

Infraco recognises that tie is in the process of drafting a Change Order to execute the Project
Carlisle initiative therefore the purpose of this Proposal is to identify the requirements necessary
to incorporate this initiative into the Infraco Contract.

Infraco commits to work with tie to expeditiously develop the output of the Project Carlisle
Change Order to reflect the final negotiated terms. However, in view of the adoption of Project
Carlisle and the Guaranteed Maximum Price, we believe Provisional Sutns, Value Engineering,
Incentivisation, and terms regarding Uninsured Economic Losses, included in the Infraco
Contract, would no longer be applicable or appropriate.

We would welcome further discussion with you on these areas as well as the various other terms
of the Infraco Contract which we believe will require to be reviewed. We would expect such
discussions to extend to the performance security package, and a simplified, effective and
efficient, Change mechanism to facilitate the uninterrupted progression of the Infraco Works.

As part of Project Carlisle, Infraco is committed to providing a fully functional tram system.
We appreciate that this will not be possible without a Terminus at a suitable location, however,
at this stage Infraco does not have sufficient information to provide a Guaranteed Maximum
Price for works between the Terminal Point and Terminus. As such this proposal does not
include works east of the Terminal Point. Both civil and systems works have been excluded
from this proposal for the following issues:

1. Agreement on the location of a Terminus

2. System functionality and /or reliability

3. Contract conditions for the works to be performed east of the Terminal Point

4. Modification of the Infraco Contract with regard to risk allocation, warranties,
indenmities, and performance security in relation to tie’s executions and management of the
civil work.

Once we have an understanding of tie”s proposed arrangements for execution of the civil works
east of Princes Street and how the interface with systems and trackwork for this section will be
managed we will be better able to provide a Guaranteed Maximum Price for Terminal Point to
the Terminus. The preferred solution is for BSC to undertake the civil works east of Princes
Street and we invite tie’s constructive response to this proposal.

For the avoidance of doubt this Proposal relates solely to the scope and corresponding
programme of the Project Carlisle initiative and to that extent shall supersede all estimates and
proposals provided in relation with the Edinburgh Tram Network (ETN) once implemented by a
tie Change Order. This proposal is submitted without prejudice to Infraco’s whole rights and
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EXECUTIVE SUMMARY

Introduction

Further to your request, we are pleased to enclose our proposal to carry out the Infraco Works
within the existing Infraco Contract, as modified under the Project Carlisle initiative.:

The Scope

We have prepared our proposal based on the scope set out in this Proposal. In-essence, we will
carry out the works shown on the GMP Drawings, which offer a buildable design meeting the
Project’s aspirations.

Given that thedesign is now in an advanced state, we would expect that any future changes to
design will be minimal. We believe that our proposal in this regard will help to remove some of
the obstacles which have hampered progress of the Project to date.

Our Pricing Assumptions

As a result of the above, we are able to offer our Guaranteed Maximum Price on the basis of a
minimal number of Pricing Assumptions. We would like to take this opportunity to assure you
that we have looked to minimise the number of Pricing Assumptions to provide greater certainty
to both Parties and for the benefit of the Project as a whole.

A shortened list of Pricing Assumptions can be found at Appendix 4. The main items be
summarised as follows:

1. Infraco will build tothe GMP Drawings. The GMP Drawings will not be amended
- other than by way of a tie Change

2. CEC will approve the GMP Drawings in expedient fashion.

3. Infraco will not take the risk of dealing with contaminated ground (including by
invasive species)

4. Infraco will not take any risk associated with the discovery and/or replacement of
utilities

S. Infraco has accepted the risk t o remove and replace soft materials to the extent
identified on the GMP Drawings

6. Infraco will not take the risk on obstructions or voids being discovered below the
original ground level

7. Infraco and tie shall agree a revised Milestone Payment Schedule acceptable to both
Parties

8. CEC will grant all consents and technical approvals for the Integrated Trackformn design
shown on the GMP Drawings

9. No work will be carried out beyond the Terminal Point.
In addition we anticipate that the majority of the existing Pricing Assumptions will no longer be

required. Those remaining are of a less contentious nature than the existing design related ones
eg. PA 33 which provides that third parties shall not carry out works which impact upon the
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Infraco Works. Pricing Assumptions such as 3.4.1 which have been more problematic to date
would be removed. We look forward to discussing this with you.

The Programme

Our proposed Programme is set out at Appendix 5. This shows Sectional Completion Dates of:
1. Section A —24 May 2011
2. Section B — 15 September 2011

3. Section C— End of construction 22 May 2012 - End of Testing &Commissioning 20
August 2012

4, Section D — 19 November 2012

The Programme which was exclusively set up for the implementation of Project Carlisle is
challenging but achiévable and Infraco is fully committed to delivering it.

The Guaranteed Maximum Price

In light of the above, we are able to offer a ‘Guaranteed Maximum Price’ of £43'3,290,15 6 and
€5,829,805, less amounts previously paid. We believe this is a fair and reasonable offer which
we hope, when seen as part of this Proposal, will prove acceptableto tie.

A detailed breakdown is provided at Appendix 1.

Revised tie Change Mechanism

We believe that Project Carlisle offers an excellent opportunity to remedy what has previously
been a major source of contention on the Project - namely Clause 80. Ourproposal will commit
Infraco to working whilst Estimates are agreed subject to payment being received for works
carried out during that period.

Therevised mechanism would operate as follows:

1. tiewill berequiredtoissue a tie Notice of Change upon the occurrence of a change
event, or upon Infraco notifying it of such an occurrence.

2. Failure to issue a tie Notice of Change will result in the matter being referred to DRP.

3. Infraco to prepare an Estimate within existing contractual timescales, following receipt
of a tie Notice of Change.

4. A finite period to be allowed for agreement of the Estimate failing which the matter wil}
be refierred to DRP.

5. Infraco will commit to carrying out the works associated with the tie Change in advance:
of agreement or determination of the Estimate, and where necessary, in advance of the
production of an Estimate in accordance with the Programme.

6. Infracoto be paid, on an interim basis in line with the Estimate.

7. Note that as set out above, Infraco will continue to build the design set out in the GMP
Drawings until it receives a tie Notice of Change instructing otherwise.

CONFIDENTIAL - Project Carlisle Initiative Proposal Pape 6 of 33
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It is our firm belief that the above changes offer an equitable solution for both Parties, allowing
uninterrupted progress of the Works to continue and a swifter delivery of the ETN.

Priority of Project Carlisle

Given the innovative nature of Project Carlisle and the ithpact of our Proposal on the existing
Infraco Contract, both Parties would be required to accept that the product of this Proposal will
" take precedence over any conflicting existing Infraco Contract obligation.

We believe that our proposal provides an excellent opportunity for both sides to move forward
in a positive direction. The key aspects of our proposal can be summarised as follows:

1. A Guaranteed Maximum Price based on a well-developed design

2. A fully optimised Programme providing the most sensible and expedient method of
delivering the Project

3. A significantly reduced number of Pricing Assumptions

4. A simplified Change mechanism which allows progress to continue while Clause 80
runs its course.

Whilst we anticipate that much time and work will be required to align the Infraco Contract with
the changes brought about by Project Carlisle, not least to the Employer's Requirements and
Infraco Proposals, there is an immediate need to resolve outstanding issues relating to the
approval of form to Sub Contract for key Sub-Contractors and the Permits to Commence work
in order to demonstrate the benefit of Project Carlisle to the general public.

We also believe that the success of the Project could be ensured by the appointment of a full
time mediator to resolve differences, and continually engage both Parties in constructive
dialogue.

We look forward to discussing the Proposal in further detail with you in the coming weeks and
hope that a satisfactory outcome can be achieved for both Parties.
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DEFINITIONS USED IN THIS PROPOSAL

"Project Carlisle Change Order" for the purposes of this Proposal refers to the issue by tie of
a Change Order to incorporate the ‘Project Carlisle’ initiative.

“GMP Drawings” means the GMP Drawings, Specifications and Schedules, listed in Appendix
3 of this Proposal.

“Guaranteed Maximum Price” means, on the basis of the scope and assumptions referenced
in this Proposal, the sum set out in Appendix 1 as the same may be varied in accordance with
the principles set out in this Proposal and the remaining terms of the Infraco Contract.

“Actual Cost” means all direct and indirect cost/expenditure incurred whether on or off Site
including overheads, fmance, and other charges and allowances allocable thereto.

“Estimated Actual Cost” means, a reasonable estimate of Actual Costs, based upon the £
available information, terms, and conditions known at the time of estimation. It is anticipated
that Estimated Costs may vary from the Actual Costs.
“Programme” means the Programmes contained in Appendix 5
“Terminal Point” is defined at the East end of Princes Street (Inbound track Chainage 121382
and Outbound Chainage 121377)
“Terminus” is the location required to reverse trams for the proposed service operation.
F e )
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APPENDIX 1

GUARANTEED MAXIMUM PRICE .

Bilfinger Berger Civil UK Ltd. £234,331,022
Siemens £126,901,621
CAF £55,781,634
and €5,829,805
sps* £16275879,
Total $433,290;156;
and

*SDS GMP Price is included in Bilfinger Berger UK Ltd. Price, however it is broken out for

presentation purposes.
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APPENDIX 1.1

Bilfinger Berger UK Ltd - Guaranteed Maximum Price Breakdown

fortation e

See Atackied Supplesiel’
Appendix 1.1 - BB« GMP Breakdown

e
L
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Edinburgh Tram Network - ¥
Project Carlisle : "Guarantesd Maximum Price" Bltﬂﬁég’f B;kggg
e R . : Appendin 1.3
leﬂy_ger Berger Civil UK ;m}nteq A GMP ,Summ‘aw Vopa 3015
Prelims and
Method Related Charges ) -
i Orgmal P} to X - N Q—”;;Z:ﬁk-m .
rem | Description 1. subComtract 30/we2010 | Completion 3 New. -
Orde ] : -Submission
T :
. 5 . o, . - Ifw i LSO i
[Total for Direct Cost et BOAGH 25,590,080 39,785,534
* At the 30thjune 2010 .
T . :  Naw E
Item Dagcription . Original Order. ] iston :
Iy KD i ] 19 " ;;F
. Lty oy " e - - i 5‘ - -
Tomtioribi Provider: 4,953,:18% : 4,983,815 1,787,081 f 0 4,698,058
* At the 30thJune 2010
indirect Cost
o R : — - e
Total for in Direct Cost i 41,435,025
e
Dvérheads 7% 15,947,711.88
k.

Profit 3% 6,834,733.66

GMP Grand Total 250,606,901

. péintads £8/07/2030

14 peeiad: IROTTRIRIEDR

G L Cymead DR Sueymary Boal e
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Edinburgh Tram Network

Project Carliste : "Guaranteed Maximum Price”

Direct Costs ; GMP Summary

prelims and Method Related

Appendix 1.1
page Zof 15

10

McKengle Construction tid

3,873,943

" 40,144

4,309,981}

3,355,254

Charges
Origlnat ’ " Constructlo
Original . to to subcontract Already Already Ne w;rks " Risk/ |
item Description SubContract 30June 201 | Completion Work Submitted® | Submitted® and Submiwt' Totat Opportunlty
Order and Agreed | NoiAgresd spon )
03 i o [ 15 e {7y Ty i (8109118
b2 3 McKean & Co 2,510,0“ 671,292 1,423,3402 1,628,076 879,730{ 2.927,350} 5,477,151
18 | Crummock {Scotland) ttd 184,430] 12,500 a3.230] a3,543]
Not Reyuired

Dther On Street Works

3,327,131,

1,295,098

1,383,152}

1,618,305

{1,028,697

* Ar the 30th June 2010

iy,

e,

248 John Graham {Dromore] Ltd » 15,853,507 »8.057.305‘ : :‘ 9,683,566 85,79@; '1,793;163;

S’ Expanded Ltd 12,207,596[‘ 2.452,97%7 3,259,93,51: . 9,198,688 ‘ 73,79; . 12,167,182 2.350,056

6 Barr Limited 12,588,21;{ , 1,643,93%‘ 1,110,01’4  10.651,639{ 1,33?,245:11' bw.l,sss,asg ! ;::#;49;

A Famrang U‘d. ' 5,583,8!,51 | Z,Z}Z,Slg% ) 4}:91,048% ‘ 2,1%3,.35:3; ; é,342,167 ' 7,292.02';“ A 17,042,593 i
off | Other Off Street warks 7, ”;,.151-,49{ 833,658 ' 16,588,248 28,521,906

Printed ; ;9[0‘?/2010
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Edinburgh Tram Network Appendix 1.1
Project Carlisle : "Guaranteed Maximum Price" Page 3 of 15
Subcontractor Programme Information -
GRAMME INFORMATION _
ttem | Description S”b"s‘:::t”é:g'def: c:::;::;d ‘Mﬁmﬁmn ;A“”':::::Dm Pmi?;'};igmi Ac::ﬁ?f»:ﬁoa' b :rggi:::’::is) subcontract “;;’;‘;Z"um 1
{wio} Site Revisad (wi) Completion
1a | Mckean& co 19-1un-08 95|  23-Nov-03 09Mar10 | swksBM | 1| 7]  1ssmar a )
18 | Crummock (Scotland) ttd 06-0ct-08 nfa | difyc&fos 13-0ct-08 ;\/a.m A ol nfa ':Z i | ‘
i i Notéequ?red ' - n/a ' n(a . Nn/a . n/8 n}a n/; n/a ¢
s chKenzl‘e Construction Ltd OS-JanvOS ‘ 88-: ) 05-lan-09 OS-Jén-OQ A . nfa ; ’ 172» o 84 ) W20~Apr‘12 93
24 John Graham (Dromore) Ltd 01-Feb-10 654  23-Nov-03 23-Nov-09 - 21 wks BH | ’ 467  20-Mariz s ‘
5 Expanded Ltd 27-0ct-08 85’; 27-00t-08: 27.0c108 ' 152 : 27-5ep‘1;
& Barrtlmited‘ . OBL;Jov-os 68; O!Feb-os i AY é.?t‘ﬁfus-os;l ‘ 110 IG»Dec-mm )
7A Farrans Ltd Oé-Sep-m “56“ uSnp-os ......... 1 ISep-OB . 3 - 150 ‘ S 94 ( 25-dut-31 ) ) 55

Printed : 29/07[2819

éEC02084560_001 5



Appendix 1.1
Edinburgh Tram Network Pagedof 15
Project Carlisle : "Guaranteed Maximum Price” . e
Subcontractor GMP Summary r

Subcontractor : McKean & Co (Glasgow} Ltd

Section 1A : Enabling Works ) P"um""gh'f:::"'d Related | ComuctionWorks.
Baianc:ol 3 t riginal
item | Dascription Susgcz:s:::ct 'pfo‘;‘i‘t":“ﬂ"‘:!" sugg:;:a aom:: 2010 | ¢ et $ab 2 ‘,m . Already | sub:‘zm Opz‘:ujmzv
Order A Order : i and Agread Not Agresd

‘ m i iz} ! . - -3} ‘ ) 1 7] ) KA i N ~3t§l'f~l‘ - ©y i
1 Pealiminaries & General ftems 1,679,780 587,750 - 99‘:,996 : szl el j ! ' i : ser.000°)
2 Method Related Charges a0t 18,800 ’ E ‘ i T ‘ R & ¢ '
3| Tesckand bécemation 1,063,265 1,01&.910’” wiss|| 48,355 B T ( 48,355
4 Trams;ops . 448,537 448,537.7 - v' : : o ‘ ) " ) - ' B E,‘ . -
5 | Accommodation Works 2080 200 1850 ' - i 1.850} 1 8300 | 59,22{
5 | Highwaps L s BaL4, B V ’ . - s uis.zon -
7 Bulldings - Substation 6276 25276 - 1 ) . ' R
R ks,m,uo;  wesms|  asman|| - el eeawnf 252 | 320799 |
s | one g214 7 88,214 A H o ' - - A - N “5,9‘15;

30| undeay Road Rasiignment. . ; «; < I E * 1 v‘ssa,zsr;‘ A

- - A v{ w -
2 .

i3 Risk Review Transfer / Deletion | : - 65,000

* At the 30th June 2010

[
S

}L‘ Printed : 20/07/2010 .

1 .
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Edinburgh Tram Network

Project Carlisle ; " Guaranteed Maximum Price”
Subcontractor GMP Summary

Subcontractor : Crummock {Scotland) Limited

prefims and Methdd Related

Construction Works

Appendix 1.1
Page 5 of 15

Section 1B: Leith Walk Charges_ v
Change
Original R "} construction
Original to to subcontract Alrgady | Already ' Works ] Risk /
i 17 30)une2010 | Completion . f d* and, New : | Opportunt
Item | Description SubContract P Work ¢ Submitted® fSubmitted®and} o ool Total - - Oppartunity
Order - andAgreed - NotAgreed. | &
B H B - R D) | [
1 preliminaries & General items 184,430 12,500 ] - R
2 Njethod Related Charges . .
3 Track snd Formation 433,230 . 5313 | 438,543 | 438,543
4 °" »
5 .
6 - -

pusiees e

* At the 30th June 2010

Printad 1 29/07/2010
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Edinburgh Tram Network Appendix 1.1
Page 6 of 15

Project Carlisle : "Guaranteed Maximum Price”
Subcontractor GMP Summary
Subcontractor : Varlous b o1

Prelims and Method Related |
Princes Street Supplemental Agreement M Char, -
: L. CoChages K F i —— ] pcim———m——
’ i _Change 5
] - Original o s Construction
Original to to 1| subcontract .| Already Already & New. | Works Risk /
item | Description SubContract 304une2010 | Completion § f = -0 Submitted® j Submitted® and |- s :
| or : 0 'k Submission Total
Order H and Agreed NotAgreed |
5] iz 2] ke T 2 I W
1 Prefiminaries & General (tems . - v v =11
2 Method Related Charges e .
3 * MacKenzie Construction Ltd - - | 7,797,463;: ’ 228,828 9,913,397 .
s Crummock Scotland Ltd ’ - 2,451,198 sow ) 2as635 | b
5 | peekTraffic -t 1,977,106 | 1,877,106 5 57,135 - s7a3s | f
B Siemens Traffic Controls B . 12,661 | . 12,863 }
g Cisss One Traffic Management 345,950 - 375,248

* At the 30th June 2010

Printed 1 29/07/2010
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Edinburgh Tram Network
Project Carlisle : "Guaranteed Maximum Price”

Subcontracior GMF Summary
Subcontractor : MacKenzle Construction

Appendix 1.1
Page7of 15"

Prelims and Method Related - T
Section 1C/1D Princes 5t{ Non PSSA work) Charges Construstion Works
Change
: Original | ' " -
Origingi to to Subcontract | Already Already N
item Description . SubContract 30 lune 2010 Completion Work 1 Submitted® |Submitted® an - m::iw I
Order andAgroed | NotAgréed sian -
13) i) 7y o ) g
1 Praliminarles & Guneral items - .
2 Methad Reiated Charges > v
3 MatKenzle Enabling Works 420,000, 1
4 MacKenzle Site investigation . 187,500
5 Crummock Surfacing 447,095 447,085

1061237 |

* Atthe 30th June 2010

Printad ; 29/07/2010
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Edinburgh Tram Network Appendix 1.1
Project Carlisle : "Guaranteed Maximum Price” Page 8 of 15
Subcontractor GMP Summary :

Subcontractor : MacKenzie Construction - i

Section 1D reduced to West End of Princes 5t Prelims ang:!;i:f& Related i ) k Construction Works
Original | to LR B i SUS;“‘,',‘:,‘:“ | Aresdy | Aweady 1 7 w"\:,w:u o Risk /
item | Description SubContract 30June2010 | Completion . 4 \:o,k - Submitted” | Submitted® and | m:‘::;on T;;f Opportunity
Order g | sndAgreed | NotAgreed | » b
w1 R N . f_ff;;-, ET - 2 e T swaptio . ]
1| preliminaries & General ftems » 516,687 | | 0,184 | 4,3q9,93ii_
2 ' Méthod Related Charg'e‘s“ ' ) * - -
E AccommoéaﬂonWorks : - R : v A A I R
4 Highways . 1 1,584,666 i 1. 1,534,sssi :
5 Wlaé‘dscaplng . - » ~ .
é - ] Overhead E!ﬁrlcs 110,047‘ ‘ - 113,047 ]
7 Sub-stations - ' !
g | Trackwork . 1054934 | L 1,054,934 331,226
s | Tramstops ; 158,803 V - saa0s] : o & 158,3?3:
1 Dralnage 156,@ ' ) ) ) A15>;6,$001 o 32‘;335 ]
11| Traffic Signal Ducting ni,osa_; ; 1 1;1,(;6; ] ! 156:);7:;;: ;
12 Street Lighting Ducting (less original bill items} : 1()43.572E : ) 104,5.7%; = R ¢122'M,086 ” R
13 Tactile Paving at Crossings ' V 22;83}: V o & 22,333 -
14 Bus Stop Shelters ' ' 1 7 ‘25,10211 1 o ).:37%,2;& ) 9 , 603,679 ‘ 1
15 CBR Tasztné on Tr‘ackbnx 26,410 '. . » ‘-, | ! "25,418{ ‘
16 ' Deduct - 380m completed undes; PSSA 4 - (&90,1;8} 3
Risk Rev&ew'l’ransfer[be!elion‘ ) 1 . 3s0000 350,

‘ﬁj * A1 the 30th June 2010

Printed : 25/07/2010 -
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Edinburgh Tram Network

Project Cariisie : "Guaranteed Maximum Price”

Subcontractor GMP Summary
Subcontractor ; Various

““Prelims and Method Related

Appendix 1.1
Page 9of 15 :

Other On Street Works Charges cﬁ:&me Works
’ " hange 5 }
. originat . ta o 5&?;::;“ F Alresdy Alrgady b C"“‘:,‘;‘::;‘?" b sk
item | Description subContract | | 304ne2010 | Completion f | T ok submined | submitted and | S Total Opportunity
Order ;- andAgreed . NotAgreed

W i B T T A R a S T e

1 v RO Anderson N )

2 Lothian and Borders Pol.iic.a‘ "
3 Hunter pgmlotlon

4 Reeburn D R 1 D R

5 Harpetﬁenémtu'}s p )

[ Da\;e’r Steels (Bar & Cable Syst :

? Scottish Water R

3 Harper Generators . 1,300 i

3 Gallagher G&undmrb ttd/ ) ;,}Jq

10 instalcom Ltd 4,5;6': 3 &
[P Stangerfesﬂng ServicesUmit  } ¢4 bbb A 1,510 1 kl.&xq
12 Beattie Chalmers Limited/ 8,854 8.8545 »
13 Traffic 5igns under estimate Section 1A i ) 16,057 1 o Tz.s’,é‘s’f 7
14 z;fz:usfgns under estimate Secfion ) ] | " 130,276 R OCERRR——C 130'2;5 .
15 | OnsStreetT™ 1,645,163 | 1206410 1333862 o 2,599,392 |
16 | Substation Housing Design [Portastor) 37397 T sy337 i s ) 74,517 11,8

17 V TTM: Qmp Sﬁei:er ?nd Anc‘)l!iaﬁ f ’51"'35'1-" 897‘ S = 5 e -

sweetlghting

* At the 30th June 2030

Printed : 29/07/2010
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Edinburgh Tram Network Appendix 1.1

Project Carlisle : "Guaranteed Maximum Price" Page 10 of 15°
Subcontractor GMP Summary L
Subcontractor : john Graham (Dromore) Ltd

R Prelims and Method Related
Section 2A and 5A (part} s e Construction Works

rges .
; onginal  § ) N Construction
Originat to . to sub g‘ ot - Already Already Works Risk /
| 30junez010 | Completi uhcontra it : New or
ftem | Description SubContract | | une 2 empletion Wark Submitted®  Ysubmitted®and} Lo Yotal Oppartunity
Order ; and Agreed [ NotAgreed |: °

5 T [ W 1 T T w1 T [ N R N S T -y

1 Preliminaries & General ems 6,169,843] 1678000 8,057,308 | ) © aso83 § ‘

2 Method Related Charges ; - 14 . . ‘ :

3 - Section 10 - All Works 5 64,0761 - — ‘ ) 64,076 ‘ T T (64,0?6) o )

4 | Haymarket Viaduct . 1 1,139,067] 1,139,067 86,936} 146,276 1,414,068

5 24 Trackwaork inc Drainage etc i :,033,745J . 1,083,745) s7s015) 68724y 2,390,000

& Haymarket Terrace Sub-Station : 115,191?;' | 115,191 21,969] 138,156}, -

7 Haymarket Statlon Tramstop 174,34‘1?}? ' e 178,548 , » z7,9a§}

& | 520-Russell Roas Underbridge azs.msf, ~ 396,533 2,95,931:?}f 1,522,107

3 | Russell Road Sub-Station 73,459_1‘- » 73,459 ' 73,459

10 W18 Retalning Wall 790,597 . ‘ ¥ 790,597] _ 3 320,024} 327,985 1,438,596

1 5A Trackwork Inc Drainage etc 623,008 523,008] 1 840,864} :,453.35?5!«

12 Murrayfleld Tramstop zaa,szé!-;_ wa529) ; 134310 75,900] 494,739

13 | RoseburnViaduct 2,853,229) 2,853,229 ] : 123,447 2,976,676

14 $218 - Murrayfield Ret Walls ‘ 1,462,165] - 1,462,165 _ - 615,128 2,077,293

15 | 521C-Murrayfield Underpass 190,409 190,409 1 280,357} 12,014 482,780, . ] 482,75

Schedule 4 Notified Departures Z i 480,182 480,182

N # *Atthe 30th June 2010

,,.\\%-.

Printed : 29/07/2010 v

rd

LA
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Edinburgh Tram Network
Project Carlisle : "Guaranteed Maximum Price”
Subcontractor GMP Summary
Subcontractor ; Expanded Ltd

Appendix 1.1
Pagadliofis

Section 5 : Structures : m“&‘“md Relaed
Original : to ; to suﬁ;f,‘,ﬁ;‘f,'“ Already | Almady Construation | Risk/ 1
item | Description SubContract § | 30June2010 ‘Completkm Work : Submitted® | Submitted® and:| New . Works | Oppertunity
Order ' ’ ) ¢ and Agreed Not Agreed Submission. Totpt ] ok
o i) T - N | T TR
1 Prelims Sectlon v 1,521,273 376,281 3,129,624 i
2 | Prelims Edinburgh Pk Bridge  s9181 1,618,258 ' b )
3| prelims Carrick knowe 427,285 uerse) 1053 3 T
a Prelims W4 168,539 151,686) 15986 ) i
5 Risk . 11 1
6 | Structures 527 Edinburgh Park Bridge 3,388,189 3,388,189 8,23
7| Structures 523 Carrick Know Bridge 7894530 | 78945 3,108,58 )
B | Structures W3 Russell RdRW § yzazaaf |
§ | Structures Wa Russell Rd Phase 1 ) 1 ~ sseass| |:
10 | Structureswa RussellRd Phase2 ~sgaressl [
11 Stmctures $223&b Balgreen Rd Bridges 1 :
“en Strustures 32 Depot Access Bridge 1,554,6‘056: | ’ 407.98&;
13 | StucturesABUnderpass 1,034,848f | 3 6,808]
14 | Structures 526 South Gylé Access Bridge | 632.202) ] , 157,332} j BT
15 | Structures S21E Water of Leith Bridge 717,787} | 181 41,767 3 , ‘ a7
16 | Structures 21DMurrayfield Tp RW 415,985/ a15,963] as2aef  es06n] - 943,270 . 843,270}
17 | Structures W8 Baird Drive AW 479,832 a79,832] 586,866| 203,239 1,269,837} “1269937)
18 | Structures W9 Balgreen Rd 2722y s2722) 220,137 35,841 g0l | ~ deseh0)
13 | Structures Wil bankhead Dr RW 81,334) 81,334 " sas711) a1 "~ 545,86) ' :
20 | Structures W19 Tramstop RW 209,110) | 209,110 ' 3 s} s
21 Service Diversion/support ' ) 3 73,754 . 228,665 303859 |
22 Discount Exc ézfs[szé {136,956} - (136,956’){ ,536) (35,9535% o ;;gs;_éggj 3N
12,207,596 24e2975) 3259998 ' 9,198,’6881 ‘ ‘23,793 ! 12,165,1;;1 ‘ z,sso,nsgi:[ i;,m.viéi . smom

Printed ; 29/07/2010
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Edinburgh Tram Network
Project Carlisle : "Guaranteed Maximum Price*
Subcontractor GMP Summary A
subcontractor : Barr Construction

B Prsiln;s and Method Related

Appendix 1.1
Page 12 of 15.

Section 6 : Depot " charges Construction \Yo;.ks . ,
: Change .
: Original to ‘ o Orliginal "Alteadv” B Nr;;dv Construciion 4} Risk / ;
item | Description | subContract | | 30June2010 | Completh b ctWork | submitted®  § Submitted® and | New : Works . Opportunity .
: Order § andAgreed NotAgreed | Sybmissign - Tora! 3 ] . } :
D R g | —— = [ e
1 praliminaries & General items 2,137,178 1,643,983 w : 2,753,997 )
] Method Reloted Charges o i ] wil B

1 | cahworks 92,000 | Tozo0|  saasr| soaast Tao0003f | :

a Sub-structure - Depot Bullding 1,116,433 1116833 90,385 221,538 | , 1,528,’3563

H Sub-structure - Sub Station Bullding 57,983 57,9831 v

s | Sub-structure - Power Bullding 55,155F ssassl »

7 Frame 1,160,334 1,160334] 219,887 1,380,;2:*: :

8 Upper Flobrs 102,651} 102,651 - amzssif |

s | ciadding 1,206,649 | 1,206,649] 1,289,096

16 | stars 8,800 8s00] : 31,203

11 | External Blockwork 108,406 . 108,406 X i

12 Internal wall and Partitions 241,008} ) aavoesd, . Lo 4 !

13 Internal Doors 146,900 146,900 o 193,302

14 | wall Finishes uz,78s urzest ‘ .

15 | Floor Finishes 202,267 w2281 Camzaer| |

16 | Celling Finishes 93282 93,207 3,391 95,633

17 | Decoration 35926 | Tasms] | 1 sse261 {0

18 | Fittings and Furnishings s 62,182} 132781 75,450 |

i 2,302,000 | 2302,000] 15767} 252167 | 2521767
0 BWIC Services 25,000 w000] ; ~san] | T
21 | sitework 2,880,802 Tesom0z|  ewsse|  m60sal ; a302,631 4,342,431
22 | SubStation Bullding 123,035 23,035 35403] , 159,438 § 159,435
23 Power Building 109,846 | 109,846 1. e 110,609 § 10,6091
28 | Sundres 202,565} 202,565 “1aa529) $64,857-]
25 | RiskRegister . ‘ O 1658843 F [ 1,658,943
26 Risk Review Transfer / Deletion i 1,353:2&2 : 0001

At the 30th June 2010

Printad . 200712010
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Edinburgh Tram Network Appentix 1.1
Project Carlisle : "Guaranteed Maximum Price” . . - pageis 6f;15 B
Subcontractor GMP Summary ) ' ' ST

Subcontractor : Farrans Ltd f

Prelims and Method Relit,d §

Section 5C{part) and 7A Charges.

Cons.tru;ﬁbn 1
New . Works |
Submission |  Yotal

: Originet _ §

Original to to : 1 Aresdy
. Subcontract "

item | Description 1 SubContrat |} 30June2010 | Completion L Work Submitted*

Order : : i '} and Agreed

Hisk /
Opportunity

N i ] i R 0 I i OO A | i tmg.__}:m'

1| Prefiminaries & Genaral items sze60] | 4Tz 804,565 |

2 Method Related Charges ’ 768,308} , 721,018 1,427,954};

3| Enabling Works N ” 112,081 | 1 [ uzom 593,681 1,929,082

4 | Trackand Formation ' s.661,460] | : vesisso]  2suredl s6310]  3503,268] | 80,006,

5 | Tramstops ' 353.026"’- : oy 3ss{qzqi

363,028) |

§ | Tramstop Equipment 30,208} | 3 30,208}

7 Drainsge il s . ' ,v 1'011'1# .

18,068]

mfripe—s e o ™) - +

& | Ducting ' 1 smsaesf| , Fl srsaes]

9 | Hghways 101,853 |. T il 101,853)

b sosss]
1 s a2

sagsa)

10 | 7Ainglistan PER Substation

. 3gsv00

B 11 7A Gogarburn Bridge 529 1,093.592! :‘,

12 7A Gogarburn Culvert 1 530

ss728) |

. 6,699,178

13 | 7ARetining Walis 337‘39é!§

14 | 7ACulvert2531 _;?3,053,! (22290

et sl

s

| as008),

15 7A Culvert 3 832

15 OHLE

wssms| 1.3

17 Risk Review Transfer / Deletion E il I S . 471,000}

55,.“:."@"?}}1

5,583,816 1,198,653 2,232,519; 4.291,048{ o 2,112,351 3,342,167} 7,292,02?

- io,sss,?ss,f

* At the 30th june 2010

Printad : 29/07/2010
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Edinburgh Tram Network

project Carlisle ; "Guaranteed Maximum Price"

Subcontractor GMP Summary
Subcontractor : Various

subcontractor : Other Off Street Works

Appendix 1.1
Page 14 of 15

Prelims and Method Related

Charges =
Original : to : to Original . Alre;;y Already Construction ¥ Risk /
tem | Description SubContract |7 30June2010 | Completion : Subcontract Submitted® } Submittad® and New . Works . 1. Opportunity
Order ] ‘ Work and Agreed NotAgreed | Submission Tota! ) 1 ]

T R ) Y B S e Ty ] L

1 Preliminaries & General ltems" T o 1,87£,SS7_?‘ ) i

2 Mathod ééiatea Charges 50.000 ' ) ) :

3 | Trackand Formation 2908517 | | 2,908,51 '3,926939| 683556 | ’ :

4 | Tramstops . 1,414,483 | | 1,418,083 | b 4,320 1410163 1,410,363
s | utiiesworks ) 1 T wsgso] 279660 ~2mes0)
6 Wighways 2,837,172 2 3,470,878 ; s,jéé,osqf ) s0.
7 | Bulildings 201,209 | 291,209 52959 304,258 |

8 Accommogation Works » : o | ) 79,331 ) 79,331 _

3 OHLE 382,187 .} v_is"z,n_?} ) ;s,hsz © as7,849 o :
10 | s27 edinburgh Park E CL6e2s| 1364295 S 'Wi.‘;sa,zsgf'f
11 | ABUnderpass i umess| s |- 173609
12 | 26 5th Gyle Access Bridge usase|  owsess| | L3 1;5,:4555;
13 | S21EWaterof Leith aa1,000 | 441,00  san000})
16 | WaRussell Rd RTW A 7.2‘.,061,017; 1061011 ) © 1,081,001
15 | Other Structures - R T s
% | Misceloneous L ) ol ' 2{z7s,oqg'§:v 1 2wsme
17 | offstreet™™ 756184 | 2,2299%5 1 o ; 2,986,119 |
18 » ’ ” C1350407] 1,350,497

19 | 23 )

Printed ; 29/07/2010
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Edinburgh Tram Network
Project Carlisle : "Guaranteed Maximum Price"
Subcontractor GMP Summary

Subcontractor : Parsons Brinkerhoff

Appendix 1.1

Page 15 of 15

Design S:ope Works
- . Chan gé.. B
Original ' Scope
Item Description | Sugg‘ogri::a:ct Subcontract SUC:;7;ZZ‘ Subr::::::fand' New Works OP:;:i(‘me
Order Work and Agieed Not Agreed | . Submission Total
1 PH Il Detailed Design Dellverables 2,264,792 2,204,797;f | 2,204,792 , ' 2,204,792 |
2 * PH IV Construction Ph‘ase 1,104,!52; ‘‘‘‘‘‘ 1,i04,b23 ’’’’’ B 456,926; 1,570,949 1;.;70,9_49;
3 Extended Construcﬁon Support 1,(‘360,'000” . 1,000,056 672,897 ' 2,1;0;425;: “ 3,853;.;‘3'22 ] 3,8453,321
4 Design Support Team 875,0001 675,000 : 41,423 141,912" 858,335 " ;58,335
5 Changes - - 3,189,303 271,977 ’ 1,obé2,‘¢‘x§‘s: : .‘”4,543,?-?2 ; o 4,545,;72 '
6 Additional Technical Resources {ATRs) . . 158,301 V ‘ 150,000.5 368,30; 368,301? '
7 Incentivisation 973,2v1; .573;;4; 97,214
8 Prolongatien 250,00;). 54.1,8“;; - i_75,3o I 953.‘192‘1 ) ,968,'152‘
9 Design Coordlnation and Support 49-5,000” - | . ’AVISS’,Déﬂ 495,;;)5
10 Disruptaﬁﬁ csélm 500,000 SGO,OOGG Séé,ooo,
Totai 4,983,815 l 4,983,81‘5A 4,;;35,?24 1;787,08? 4,698,053 16,275,87§ - 16,2?5,3?9 ]
“ At the 30th June 2010
Printed : 28/07/2010
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APPENDIX 1.2

SIEMENS - Guaranteed Maximom Price Breakdown

See Attached Supplemental Information CD:

Appendix 1.2 - Siemens GMP Breakdown

CONFIDENTIAL - Project Carlisle Initiative Proposal

ey,
-

Page 11 of 33
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SIEMENS

ETN - Edinburgh Tram Network date: 29-07-2010

Project Carlisle - Pricing

Overall Summary

_Qr_;_gma! ContractVa!ue Orgma! CPA Spht ' £§6917006,78

Deducﬂcns Pro;ect Carhsle A:rport to Termmal Pomt

Addmonal Costs Project Carhsle A:rport to Termmai Pomt o

—_£3.704.441,04)
£26.005.861,69)

CPA Progect Carhsle Atrport to Termmal Pom

 F110.218.427,43|

"} Total amount of the Offshore Euro price Is: € 3'822.327,56.
Offshore Euro rates are converted to GBP af the rate: 0,83333 (GBF/EUR]}.
We reserve the right to adjust the exchange rate (Euro to GBP) on me issue date of the Change Order

*) Wa reserve the right to adjust the fotal GMP Project Carlisle should the payment schedule fo be agreed between the parties result In additional / unanticapated capital financing
costs and / or charges.

page 1of &

Addttonal GMP Carhs!e components | o _ — T - £2 374 883 46 /
Total GMP ProLect Carusle z — T

éEC02084560_0029
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SIEMENS

ETN - Edinburgh Tram Network date: 29-07-2010

Project Carlisle - Pricing

Qriginal Contract Value - Original CPA Spiit:

Deductions Project Carlisle - Alrport to Terminal. Polnt

R i

page20f&

f. . Y 7
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SIEMENS

ETN - Edinburgh Tram Network date: 29-07-2010

it Carlisle - Pricing. , s < - _—

ALSIA LA

“EUpBKIsbry COMIEL S,
il

. ori & Submatationy
o .

”

-

page 3of§
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SIEMENS

ETN - Edinburgh Tram Network

Project Carlisle - Pricing

Chaef Orders

Various: Traffic Sighal urdmems

date: 29-07-2010

Noise & Vibration strvay

[Substation Quotations Scotlish Power / Core connections

Guided Busway gg igz vs; Direct Fixation) .

HY/LV Works

TS works (Urban Tal Con
EpTi1 N '

TS works - Mobllisation and Jct 41

Sl R oA bbbt S o R e

‘VE-001 oseburn S ot Viaduct- Impac from. OLE

0014 5 (helght reduction Sm -> a5mY
Depot Tumtablo (design). - i o

£&B Checking Impact on:

E5.5 Checking Impact on Edinburgh park St ion Bridga:

INTCOZE8 o

New in lvstun L imited

INTC04i7

acton: Bald Drive RTW

ct gh: Canickpowe Bridae

F%oatmg Slab Dasign

Reinforced Rheda Track instead of EB zmpravement ta Br; Shanow de pth. locabon - dw
OLE related planni] )

Trackwork works disn ip on due to Princes Sireet works
PSSA’TLC d:sm pl N

paga4of§
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SIEMENS

ETN - Edinburgh Tram Network date: 29-07-2010
Project Carlisle - Pricing
Additonal GMP Carlisle components
Ufﬁan Traffic Light Control scope limited to Airport until Terminal Point . R - o< VA
|OLE pole finials for strest lighting . S —— : , . £287.79667}
Total additional GMP compenents _ o ' £2.374.883,46)
.

E page 5 of§
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APPENDIX 1.3

CAF - Guaranteed Maximuin Price Breakdown

See Attached Supplemental Information CD:

Appendix 1.3-:CAF GMP Breakdown

Note: The CAF GMP is based on GBP and Euro values.

o
;
.

CONFIDENTIAL - Project Carlisle Initiative Proposal Page 12 of 33
- —

LF
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CAF cost associated with Project Carlisle

Assumptions:

The Delay Costs below are generatcd by delays incurred by the pro;ect and fomahzed with
Project Carlisle. They include the claims presently held by CAF for other delay claims
(MUDFA, ETN, etc.). There would be no double recovery, so if Project Carlisle would be
retained by Tie, the othe:r claims for delay generated costs would be settled with these amounts.
To obtain the total amount that would be due to CAF, we add two components: Delay Costs, as
explained above, and normal Contractual Payments pending as of 23 July 2010 (cemﬁed
milestones or not, all payments until. completion of TSA).

CAF has assumed Tie will continue to pay Tram Delivery Milestones as it is doing today. CAF
has assumed the Comlssmnmg Milestones will not be payed until the infrastructure allows
Comissioning tests to occur, and therefore they will be- delayed, incurring Delay Costs.

CAF has analized the Infrastrcture availability during the Comissioning, and presently
understands that the rate in the Contractual Programme (three trams per month commissioned)
cannot be sustained inder the précarious conditions associated with Infrastructure availability at
the first stages of Project Carlisle. We: understand that the rate must be a maximum of 2
tramways per month, and the Programme would need to be updated to reflect that rate.
Nevertheless we estimate that enough trams can be comimissioned 50 no delay isintroduced in
the start of service for that reason. As reqmred by the Consortium in P. Carlisle, these delays in
tram commissioning should not generate LDs to CAF (as the tramways are being dehvered to
date and are available for commlssmmng as contractually required).

The cost of the maintenance of tramways will decrease due to less kilometres of service per year,
while the line is not completed We estimate the number of kilometres will amount'to a quantity
smaller that what is foreseen in the TMA, and therefore needs to be: agreed, logically the cost per
kilometre will be higher than the costs agreed, although the total Maintenance Cost according to
the TMA will be smallér. CAF has not the information to estimate that TMA price reduction
(year — kms targcted by Tie under P. Carlisle), and it is not included in the amounts below.

The Delay costs have been estimated according to the Programme Project Carlisle Revision 00,
(100729).

Delay costs:

OVERALL COST

1 Warranties

Technical office

Consultancy firms

Project Management

Maintenance

Financial impact

Foreign Exchange

Legéi.Department

Comercial Department

TOTAL 1

Cost at CAF IRUN for UT3-UT14

Parking at CAF IRUN

 Security for the trams

M T

CEC02084560_0035



Insurances

.;&A#éiﬁonal Couplings & Uncoupling

Aaintenance

Long Term Maintenance

\ Costs at RENFE IRUN for UT3-UT14
parking at RENFE IRUN

‘Security for the trams

Insurances

Additional Couplings & Uncoupling __

Normal Maintenance

Long Term Mainténance
Total3 ) . A
nr COST at CAF IRUN for UT15-UT27

‘Parking at CAF IRUN

Isecurity for the trams

‘Insurances

Additional Couplings & Uncoupling .

Normal Maintenance

: iLong Term Méfdtenance _

I m B :

Total 4

Grand Total (1+2+3+4) Delay Costs

TSA Pending payments:
TSA pending payments as of 27 July 2010: £13.074.780,34

cle ¥
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APPENDIX 14

SDS - Guaranteed Maximum Price Breskdown.

See Attached Supplemenital Information CD::
Apperidix 1.4~SDS GMP Breakdgws

CONFIDENTIAL ~ Project Carlisle Initiative Proposal Page 13 of 33
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SDS§ CTG for B8C - Submitted Version 230710 v1

Summary.

SDS ref Type iDescription {Comments , Fee ’(o Com Iete ) Certified to Date ; Dveraﬂ Fee
JULEB0390A  [Cors Scope ) ‘ TE i K

{JLEQ0390A IChanges £ £ 4543,
ULES0485A _ IDG - Design Coordination 4 1L 4955000 00
ULEZ0391A Phase IV i 4 i£ 1.570,949.43
ULEIO393A DS - Deslgn Support . i STVE 716423631 £ 858,335:201
ULEQN392A {ECS - Extenged Construction Suppon g ’ 2 180 425 00415 1, 672 B897.00 3% 3.853,322.00°
ULES0392A ATR £ 150.000.00:1 £ 1%1 DO £ .808301.00
ULES0390A __ IDisruption £ 500,000,003 F £ . 500,000,00%
ULES0474A Prolongation £ _..768,192.46 1% 200 OGO 00 £ 968,192.46;
ULEZ0330A Incentivisation £ 97321428 1¢ e 97321428%
Assumptions:

* Certified on 13/07/10 for works up to 18/06/10
Fee for MUDFA/Utlity works associated with the Collateral Warranty in favour of tie from the SDS Provider is not included
1 in this Summary and Is not therefore considered to be Included In the 'Overail Feg' for this scope of works,

1 of 15

fentie,
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S80S CTC for BSC - Submitted Version 230710 v1

Date from |[Date to Desctription Comments {Value
. ) o 110% of late deT'verables secured 5 S ¥

15 May 2008{.01 November 2010 Phase Il works outstanding _lwhen DAS issued . , 18 .36,000.00 §
15 May 20081 01 November 2010 Phase 11} works outstandingﬂ ~— ISystems Assurance.deliverabies - | € . 193,011.00 7
15 May 2010} b — |Adjustment for MUDFA contract__|-& ...14,603.00°%
15 May 2010} o ‘ — o IAdjustment for DCRO114 e . 560500

Dates above relate to V 60 of the SDS Design Delivery Programme

S
\N’ 2 of 15 |
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SDS CTC for BSC - Submitted Version 230710 vi

Date to

Comments

Date from Description , { o | Vs
TS Wy 2008] 07 June 20T0[BSC Changs Insiructed (DCO) | Remalnder of Tee for instructed changes 1€
15 May 20081 01 June 2010{BSC Change Estimated ___IChanges not yet nstructed T
15 May 2010} . _ " [Adjustmentfor DOROTIA_____

W
@]

iy
Y
(O

P

éEC02084560_0040



& 717

SDS CTC for BSC - Submitted Version 230710 vi

Date from

Date to

|Description

IComments

Value

17 January 2010

Remainder of DC monies

No. of Weeks

Rate

. .ﬁeriod.,“r & Eerkﬁd 5T _

TE 141.408.¢

Total

4 of 15

EFaamsr]
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k 7°

SDS ref:

ULEQ0391A PhaselV.

SDG CTC for BSC - Submitted Verslon 230710 vi

@‘i for As Built D

rawmgs Yotlo Be Qam;ﬂetad

Date from Date to iDescription : Comments ] iNo. of Weeks |Rate
Pro Rala 25.6k per period A
] Plus £50k Post Censtruction
18 June 2010 15 July 2011}Fee for Phase [V - As Builts . Surveys ) .
19 July 2010] 01 Novembar 2010}Jason Chandler 37, éi
02 November 2010} _31 May 20121Jason Chandler A
19 July 20101 Ot "November 2010 Kate Shudall ) 37.5 -
02 November 2010}.21 December 2011/Kate Shudau o 15[
19 July 2010} 01 November 2010{Clai i 37.5]
19 July. 20108 . . 30 May 2012iPauline Benn 37.5]
15July 2011k . 30 May 2012 Colin Cromar "37.5¢:
18 July 2010¢ 76 Novembe 2010} Martin Alexander 4
19 July 2010} 26 November 2010]Brian McCrear 24

Jason Chandler

Kate Shudall
Claire Paterson
Pauiine Benn
Colin Cromar
Martin Alsxander
Brian McCrear

Totalf £  875,861.43

Full time Project Management during completion of the detailed design and then 1 day per week until the end of the commission
Full time commercial suppport during completion of the detailed design and then 2 day per week until the end of the commission

preparing invoices, ATRs, change estimates.

Secretarial and office management support to the completion of the SDS detailed design
Document control support until the'end of the SDS commlsston

As bullt drawing preparation and CAD support

Updating of Design Programme untit end of detailed design completion

Halcrow PM cover until end of detailed design.
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SDS CTC for BSC - Submitted Version 230710 v1

Date from |Date to |Description {Comments [No. of Weeks _ﬁj@Rate {Total ,
— 07 July 2670} 01 November 2010]Alan Dolan T B[ " I8If G500[E 15858211
01 July 2010f 01 November 2010{Mike Coupe 37.5] 18fe  95.00]F 62,598.21
01 July 2070]" 0T November 2010|Claire Ferguson . _95 18[€  3800)€ — 634329
01 July 2010] 01 November 2010{Laurie Mentiplay 18] 18l€  78.00}¢ 20,558,571
01 July 2010 01 November 2010{Colin Cromar 37.5] 18] % 38.00 (¢ 25,038.,29 ¥
21 June 2010 30 June 2010{See Latest Application 1£ 11,514.00
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SDS CTC for BSC - Submitted Verslon 230710 vi

Date from Date to |Description , . Comments No. of Weeks _iRate |Total
01 July 20101 01 November 2010[Alan Dolan - Time split with Design Support until 1/11/10 R i 1T TE. '8“’7’40 00
01 July 2010{ 01 November 2010iClaire Ferguson - ‘I“me Sp it. sgggh Design Support until 1/11/10.. 1E 8 .. 18,696.00.%
01 November 2010 25 May 20121Alan Dolan __ ZN
01 November 2010 25 May 2012iClairs Ferguson e
01 July 2010} . ~.25 May 2012IChris Reid... £
01 July2010) 27 May 2011 TomKelly E
01 July 2010} 29 July 2011}Scotit Kelland -
01 July 2010 31 August 2012]Jacek Stachow;ak 7900001
01 July 2010 01 January 2011 Steve Andersan 76 885.71.1
01 July 2010} . 01 May 2012] Stephen Surtegs 3%0@82 141
01 July 2010} 28 October 20101 Tom Culligan 49,725.00 1
01 July 2010 01 Mav 20111Kevin McG nty. 7,028 57
As required 12 months . |Hoads Engineer. - Lindsey Ro ad and. Depot. agcess roac road . T
01.Joly 2010f. 28 July. 201 1iStructures En_gmeer .
21 June 20101 30 June 2010

See Latast Application .
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SDS CTC for BSC - Submitted Version 230710 vi

Date from chate to

{Description

Comments Value
01 January 2008] 30 December 2008|Net of EOT T " TE
01 January 2009} 30 December 2009{Net of EOT 3£
01 January 20101 30 June 2010|Nst of EOT 18

REDUCED CLAIM FOR EARLY SETTLEMENT THROUGH THIS EXERCISE

8 of 15

£

500,000

éEC02084560_0045



SDS CTG for BSC - Submitted Verslon 230710 vi

Summary of supporting information
15 May 2008 to 28 February 2008

02 March 2008 to 25

September 2009

28 Fabruary 2010 to 16 July 2010

Date from Date to v Descrlption . N Comments N _{Value  F
' PB and Halcrow Pro!ongatlon Clalm 1 ’ |
15 May 2008| 26 September 2009iUp to 26th Sept '09 only i £50k of 2250k oustandmg Aas per MoU £ 50,000.00 ¢
PB and Halerow Prolongation am :

15 May 2008 26 September 2009}Up to 26th Sept ‘09 only E79_2k of total Claim minus £250k accetped under MoU . | £541,890.00

"IPB and Halcrow Prolongation Claim  |* ' I
26 September 20091 02 November 2009}Up to 02nd Nov ‘08 only EQT bewieen 26th Sept '09 and 02 November ‘09 £ 60,252,001

) i ~ IPB and Halcrow Prolongation Claim . ' T o
28 February 2010 16 July 20101Up to 16th July ‘10 only AEOT bewteen 28th Feb ‘10 and 16th July. 10 . £ 116,050.48°

Detalled in SDS Contract Additional Managament and Supervision Document of 31 May 2009
Detalled in e mail from Steve Reynolds to martin Foerder on 28/09/2009 13:25
Total of above £791,890 for the period May 2008 to 25 September 2008
26 September 2009 to 2 November 2009  Detailed on Tab labelled Prolongation 26-9-08 to 2-11-09
Detailed on Tab labelled Prolongation 28-2-10 to 16-7-10

of 15
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SDS CTC for BSC - Submitted Version 230710 v1

Date from |[Date to

Description

Comments

15 May 2008{Present

Incentivisation

y " i
__lssued on'time -

lincentivisation

15 May 2008|Present

Delayed due 1o Te/GEG Detay |

10 of 15
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Earin 47 P e |

iasss - Revaiion F emaiied o S875]

Only Changes ixted aboe [plos praviously insiricied) ate inchuded in e GMP los
Al abiove changes are eslimared reigvant fo the associzled Change Nolices/Leliers/Emait correspondance between SD5 & 4SC

12 of 15 S e

CEC02084560_0049



A :
gl gt ¢ : S ooy

e S : : s ’

: : ekt ot
: b
S e
.,ﬁ&.!i.%.« A = -

TR o et 1

R,

£
7

Rl

-

13 of 15 N

CEC02084560_0050



”

[EgT bewteen 26th September .09 and 2nd Nov'08

'20/07/2010

[Employee/Suppiier

"~ |Data

CHANDLER, JASON ROY

Sum of Quantity

28/09/2009

05/10/2009

12/10/2009{

35.5]

3455

375!

JAverage of Contract Rate

T

95

95

Sum of Contract Estimate

33725}

3277.5

3562,5],

CHANDLER, Mrs. CARLA (GARLA) |Sum of Quantity

18]

28

.78

7

Average of Contract Rate
FSu_m‘ of Contract Estimate

T
T

2262}

2925]

SHUDALL, KATE

" 1Sum of Quantity

~11.5)

125 —

Average of Contract Rate

.

Sum of Contract Estimate

7125

1092,51

1187.5)

Sum of Quantity

9 :

in

125

Average of Contract Rate

5]

951

85]

Sum of Contract Estimate

855}

10451

Sum of Quantity

— i)

Average of Contract Rate_

Sum of Contract Esfimate

8075

g5l

Total Sum of Quantity

R 7

JToal Average of Contract Rate

4Total Sum of Contract Estimate

T 93.45454545]

B644.5] ¢
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APPENDIX 2

VALUATION OF TIE CHANGES AND PROLONGATION
1 TIE CHANGES
1.1 We propose that amendments to the existing Schedule Part 4 Appendix G would be

appropriate to simplify the rules concerning valuation of tie Changes and to establish rates for
valuation of prolongation.

1.2 The valuation of any tie Change will continue to be made in accordance with Clause 80.6.

1.3 Where Clause 80.6.3 and/or 80.6.4 applies and to theextent that they apply to a tie Change
then the valuation shall be on the basis of Actual Cost or Estimated Actual Cost.

14 In respect of a valuation of any work under 1.3 above the tie Representative shall apply head
office overheads and profit percentages to the appropriate elements of Actual Cost or
estimated Actual Cost as follows:

(a) Civil Engineering works 10%
(b) Systems and Track works 17%

1.5 In all cases where a tie Change is being valued in accordance with Clause 80.6, Site related
overhead (Preliminaries) shall be valued and added as follows:

7.4% to be added to the net valuation of the tie Change to cover the Consortium Preliminaries.

17.5% to be added to the net valuation of the tie Change to cover any other Preliminaries with
regard to any tie Change associated with Civil Engineering Works, provided that this
calculation shall in no case apply to Systems and Trackwork or claims for other Preliminaries
in relation to prolongation costs arising from extensions of time or delay.

Site related overhead (Preliminaries) in respect of Systems and Trackwork and in respect of
Tram Supply Obligations shall be valued in accordance with paragraph 2 (Prolongation)

below.

2 PROLONGATION

N
e

Infraco acknowledges that the principle of valuation of prolongation costs arising from
extensions of time granted has been established through the mediation process leading to
agreement of the Estimate for Infraco Notification of tie Change number 1. tie Change Order
number 116 reflects the basis of this agreement. Infraco proposes that:

(a) Prolongation costs inciuding Preliminaries elements relating to Systems and
Trackwork shall be based on Actual Cost or Estimated Actual Cost of the resources
and/or labour employed by Infraco or its sub-contractors.

(b) In respect of the valuation of cost elements relating to Systems and Trackworks, 17%

is to be added to the Actual Cost or Estimated Actual Costs in respect of related head
office overheads and profit percentages.

(CONFIDENTIAL - Project Carlisle Initiative Proposal : Page 14 of 33
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PROLONGATION CALCULATION WORKSHEET

lemental Informafon €D:

pperidix 2.1~ Prolorgation Caleulation Werksheet
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. T Network Appendix 2.1
Pr rilgle: "Guaranteed Maximum Price" Page 1 of ¢
Bilfinger Berger - Prolongation Calculation Sh.

Overhead iifinger Berger .

On Strest lEnaanq Works Ch 0-550. to Towar Place Bridge ¥e £

3  Traffic Management | = 05 May 201 ] G e
. 1D _ |Haymarket to Lothian Road Junction Ch 3so 1250 |Billinger Berger 01 July 2010 76 Aprll 2012 0.00 £ 11,696.48 { £ %

1D . Traffic Mahagement |Bilfinger Berger 01 July 2010 05April 2012 0.00 g =l

AR it RS T
OF Street 2A 7 SA (partly} "Héynm’rke’t to Murraylield Underpass IBHﬁnger Berger 01 July 2010 20 March 2012 1 0.00 £ 13272904 £ -
§ Section 5 overall |Bilfingar Barger 01 July 2010.. 20March 2012 ..k 000 lg 35,560.03 f £ j )
) -|Depot Area. BlmngerBerger 01 July 2010 ‘16 December 2010 N 5352731 .
7A15C (partly) Depot to Edinburgh Altport i PR Bilfinger Barger 01July2010 . U 25Muly2011. X 8259431 % iy

i i e ‘arrstme(smem i

On Street ) 1A {Enabling Works Ch 0-650 to vaer Place Sridga . 01July2010 . :
1A Traffic Management __|Ciass Ope__ i ,ouuryzow 13 June 2011
10 Hayf to Lothlan Road Juncﬂon Ch 350 1250 _ {McKenzle Cunslrucﬁon le . 01July2010 20 April 2012
1D Tratﬂc Mmagemmt Chss One ] ©01July2010 | 20April 2012

Off Street 2A 1 5A (partly) JHaymarke! to Murrayfield Underpass [ John Graham (Dromore) Lid - i 2 Te ;
5(S) Al Structures (only) Erparcimd o1 JU'V 2616 z september 2011 0.00 £ ) -
5 (O) All Other works (excl. strugure 5. Other § Ib-C.ot@clers 01July2030) 20 March2012 000 ig = 2
§ ] Depol Arsa {Bart Limited 01July2030 | | 16 December 2010 0.00 EEN 331211&.25‘_ £ -
7A 1 5C {partly) Degot to Edinbucgh Aiport {Farrans Lid _ 0lluly2010  25)uly2011. 0,00 £ 44;3':3179 g y
Oft Straet Tratfic Management [Class One ™ " 01 July 2010  WSeptember 2011 ) 0.0 N 15& 73 - -

Printed: 20/07/2018
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GMP DRAWINGS

sbemieatal Taformation €Dt

SAppeidin. ta-GMP Drawing Register 1
Appeitit 3,10 - GMP Dawitg Regdster 2.

32 SiemensDesipr Subrissions
Afaelied Cilisle Stendens Appendix 3 €D:
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APPENDIX 4

PROJECT CARLISLE SCOPE

The design, construction, installation, commissioning, tram procurement and supply, system
integration, infrastructure maintenance, tram maintenance and supply of related equipment,
spares and materials, warranties, information, licences and related infrastructure in respect of
those parts of the Edinburgh Tram Network as defined in this Proposal:

Off-Street Works to the following Sections from Haymarket to Edinburgh Airport:
1. Section 2A — Haymarket to Roseburn Junction;
2. Section 5A — Roseburn Junction to Balgreen;
3. Section 5B — Balgreen to Edinburgh Park Central;
4. Section 5C — Edinburgh Park Central to Gogar;
S. Section6 — Gogar Depot;

6. Section 7A — Gogar to Edinburgh Airport.

On-Street Works to the following Sections from Haymarket to Princes Street East:

1. Section 1D — Princes Street West to Haymarket;

2. Princes Street West to the east end of Princes Street East (i.e. Terminal Point).
Enabling Works in Section 1 A are as follows and as detailed in the electronic record of “GMP
Drawings”

1. Newhaven Tramstop to Retaining Wall 1A - fill to underside of trackslab;

2. Lindsay Road Retaining Walls 1A, 1B, 1C and 1D - design and construction;

3. Lindsay Road Link Road to Ocean Drive — removal of retaining wall and footpath,
removal of trees and ground preparation, placing of earthworks fill and re-grading of
profile; ‘

4. Lindsay Road - lowering works;

5. Tower Place Bridge — works te be completed, including the final roadway and the track
as per shallow track design completed by SDS;

N.B. No systems-related works required.

CONFIDENTIAL — Project Carlisle Initiative Proposal Page 18 of 33
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The Guaranteed Maximum Price is for the construction and delivery of the design shown on the
drawings, specifications, schedules and submissions contained in the electronic record of “GMP
Drawings”. Changes in Procurement Laws, Tax Rates, Design Standards or Specifications, or
changes in the Code of Construction Practice shall be considered a tie Change.

For the avoidance of doubt and further reference below to the Guaranteed Maximum Price being
based on the GMP Drawings in the individual localities, is simply for added emphasis. Infraco
shall not be obliged to build anything other than the design shown in the GMP Drawings unless
instructed otherwise by tie through a tie Change Order, or as negotiated between the Parties.

Roseburn Viaduct

The Guaranteed Maximum Price is based on the drawings, specifications and schedules
contained in the electronic record of “GMP Drawings”.

Gogarbumn Landfill Site (Section 7A)

The Guaranteed Maximum Price is based on tie’s recommendation, which is included in
the electronic record of “GMP Drawings”, which amends #rackform to ballast and
includes a track retaining structure in the vicinity of the 50m radius curve to the east of
Gogarbumn Bridge and an element of earth retention. The GMP Programme assumes that
a maximum three month surcharge period is required and that access will thereafter be
available to Infraco in accordance with its the GMP Programme.

Outstanding Approvals etc.

Consents from Third Parties, in so far as it is required to obtain agreement of approval,
have been identified when possible in the Programme. In the event other Consents or
Third Party Approvals are required they shall be procured by tie in accordance with the
GMP Programme, and in the event of a delay or additional cost Infraco shall be
compensated by tie Change Order.

Trackform Type Confirmation

The trackform type at each location is based on the actual design as defined in the
electronic record of “GMP Drawings” (SPM-TRW-GEN-0018}

Murrayfield Stadium Accommodation Works

These works are being carried out by others with an expected completion date of
31 October 2010. The GMP Programme is based upon this completion date and assumes
that access will be available thereafter in accordance with the GMP Programme.

South Gyle Access Bridge — sewer clash at [Structure Number 26]

The sewer is being diverted by others with an expected completion date of
31 October2010. The GMP Programme is based upon this completion date and assumes
that access will be available thereafter in accordance with the GMP Programme.

The Guaranteed Maximuin Price will be based on the Drawings as included in the
electronic record of “GMP Drawings”.

CONFIDENTIAL — Project Carlisle Initiative Propaosal Page 19 of 33
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Gogar Interchange

The Guaranteed Maximum Price’ does not include for the Gogar Interchange. The
Guaranteed Maximum Price is based on the GMP Drawings.

New Ingliston Limited (‘NIL)

The Guaranteed Maximum Price is based on the Drawings as included in the electronic
record of “GMP Drawings”.

Airport Retaining Walls W.14 & W15

The Guaranteed Maximum Price is based on the Drawings as included in. the electronic
record of “GMP Drawings”. Any changes required to accommodate the outcome of the
flood modelling works are not at the risk of Infraco save for alterations required to the
weir within Culvert No.3.

Airport Kiosk Design | Y

No further future proofing is allowed in the Guaranteed Maximum Price.

The Guaranteed Maximum Price is based on the current developed elliptical design which
is included on the drawings as included in the electronic record of “GMP Drawings”.

Tramstop Design

The Guaranteed Maximum Price is based on the Drawings as included in the elecwonic
record of “GMP Drawings™.

Substation Design

The Guaranteed Maximum Price is based on the Drawings as included in the electronic
record of “GMP Drawings”.

Protection of Services

The protection and support of services are excluded from the Guaranteced Maximum
Price.

Landscaping

In respect of landscaping works, Infraco shall be deemed to have met all requirements
relevant to landscaping which are necessary to enable the issue of a Certificate of
Sectional Completion provided that the only outstanding works relate to planting. Infraco
shall then carry out the planting works at the beginning of the next planting season.

Section 2A at Haymarket: Phase 1a/1b Interface Design

The Guaranteed Maximum Price is based on the Drawings as included in the electronic
record of “GMP Drawings”. The Guaranteed Maximum Price does not include any work
within Section 3 A as part of Phase 1a or Phase 1b.

CONFIDENTIAL — Project Carlisle Initiative Proposal Page 20 of 33
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Network Rail: Form C Submissions

The Guaranteed Maximum Price is baséd on the standard requirements for Form C
submissions and on approvals being given in line with the Programme. tie shall assist the
Infraco in obt4ining all relevant approvals.

Third Party Agreements at Edinburgl_l Park and Airport

The timetable constraints as detailed in the Third Party Agreement licence with
Edinburgh Airport Ltd. (EAL), other than agreeing respective completion dates for the
approved packages are not applicable in executing the scope of Project Carlisle.

The existing New Edinburgh Ltd. (NEL) license has deadlines of 18 months (excluding
Edinburgh Park Viaduct) and 24 montbs (at the viaduct), which are about to expire. For
the purposes of the Guaranteed Maximum Price Infraco has assumed that the required
timeframes can be agreed with NEL by tie / CEC to allow Infraco to construct, test and
commission in accordance with the GMP Programme.

Any impact of these dates on the GMP Programme shall be dealt with separately as a tie
Change and an appropriate tie Change Order will be issued.

Overall Traffic Management Model Approval

The Guaranteed Maximum Price is based on the drawings, specifications and schedules
(“GMP Drawings™). The Infraco shall comply with the requirements of the Employer’s
Requirements. Any required Change to the Employer’s Requirements or any prefercntial
or other design changes required by CEC will be dealt with separately as atie Change and
an appropriate tie Change Order will be issued.

OLE Vehicle Impact Report

Infraco is responsible for obtaining CEC’s acceptance and agreement. To date, CEC has
not responded within the Approval Period as specified within the Infraco Contract. Any
required Change due to late comments by CEC will be dealt with separately as a tie
Change and an appropriate tie Change Order will be issued.

Lochside Avenue Junction

The Guaranteed Maximum Price is based on the drawings, specifications and schedules
approved by CEC on 20 May 2010 and included in the electronic record of “GMP
Drawings”. The Guaranteed Maximum Price assumes no further comments or
Informatives raised by CEC beyond those comments provided with the Approval of this
design.

Chanpes to Traffic Regulation Grders (TROs)

tie is responsible for promotion and making of all necessary TROs to meet the PC
Progranune. tie confirms that Infraco have provided all necessary documentation and
support required to support TRO 1 {defined as necessary for tram operations) for all on-
street (Line 1) and off street (Line 2) sections. Further, Infraco is not responsible for the
cost of any changes or amendments to any TRO documentation (drawings, schedules or
reports) or to the design as a.result of the TRO process or for any delays to the PC
Programme due to a delay in the TRO process. Infraco is not responsible for the cost of
any abortive works or delays due to the final "made" TRO impacting on the IF C design or
changes to the GM P Drawings.
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Draibage Alignment Drawings (Off-Street)

Any changes required to the current design on the drawings, specifications and schedules
(“GMP Drawings), including both the immpact on design and in construction, shall be dealt
with separately as a tie Change and an appropriate tie Change Order will be issued.

OLE Interface at Tower Place Bridge

The Guaranteed Maximum Price is based on the drawings, specifications and schedules
(“GMP Drawings”).

OLE Interface at Russell Road Retaining Walls 3 & 4

The Guaranteed Maximum Price is based on the drawings, specifications and schedules
(“GMP Drawings™).

Interface with Scottish Power at Depot

Meter arrangements and Local Power supply provider shall be in place by 12 July 2010. Y

Waye-leave clarification shall be finalised and approved by tie by 12 July 2010.

Washing Plant

The Guaranteed Maximum Price is based on the Siemens proposal and the actual status of
design. Any additional arrangements shall be subject to a tie Notice of Change and an
appropriate tie Change Order will be issued.

Combined Poles

The Guaranteed Maximum Price includes all pole extensions required to allow for the
implementation of the street lighting integrated with the OLE poles for the original scope
of work as indicated on the IFC drawings. The installation of the extensions and provision
/ installation of the street lighting beyond east end of Princess Street have to be performed
by others.

Cable ducts

Cable duct connections between ETN and the Urban Traffic Control (UTC) and the City
in View CCTV Control in a size of 150 mm diameter are not allowed in the Guaranteed
Maximum Price due to an outstanding clarification on the right of way and the related
design.

Noise & Vibration

Due to outstanding issues, the design and construction of the Floating Slab (Floating
Track) as a Noise & Vibration protecng measures, no allowance has been made in the
Guaranteed Maximum Price.

HV /LV Supplies

The Guaranteed Maximum Price includes the value confirtned in TNC 014. (INF CORR
2304/RB). Any modification required for the FIV / LV supply shall be subject to
additional TNC.
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Utilities./ Uﬁggfm Works

The Guaranteed Maximum Price does not include for any Utilities, utilities or any
Utilities Works that will be required to accommodate the Infraco Works other than those
that have already been implemented through a tie Change Order.

Contaminated Materials

The Guaranteed Maximum Price does not include for dealing with contamination other
than that which has been implemented through a tie Change Order. tie will be
responsible for the risk associated with contaminated land, including contaminated
materials and plants.

Below ground obstructions/voids

The Guaranteed Maximum Price does not include for any occurrence of archaeological
findings, obstructions or voids below the original ground level other than those that have
been implemented through a tie Change Order.

The Guaranteed Maximum Price is based on the “GMP Drawings™.

Road Reconstruction to Section 1D - Princes Street West to Haymarket

The Guaranteed Maximum Price is based on the “GMP Drawings”.

Duct Bank to City Chambers

No civil works have been allowed in the Guaranteed Maximum Price for any construction
work from Princes Street to the City Chambers.

Design Assurance Statements

Infraco will carry out all necessary assurance statements, approvals and consents for the
design, ‘construction, testing and commissioning of the Edinburgh Tram Network in
respect of those parts defined in this Proposal, with respect to the Safety Assurance Plan
to enable tie to comply with ROGS and other key statutory requirements.

tie Change Orders

Infraco and tie are in the process of negotiating numerous tie Change Orders, however it
is unlikely and unnecessary that they will be finalised prior to submission of this
Proposal, in so far as the estimated amounts of these tie Change Orders have been
incorporated in the GMP. Since Change Orders may have been issued after 30 June 2010
the GMP will require minor adjustment, as that the GMP only makes allowances for tie
Change Orders issued prior to this date. However, in the instances where tie has issued
Change Orders which contain qualifications, the qualifications remain valid and have
been utilised in the development of the GMP.

Siemens’ Materals and Equipment regarding the sections east of Terminal Point

The Guaranteed Maximum Price includes the value of all materials and equipment which
Siemens has already ordered for the scope east of Terminal Point. The Guaranteed
Maximum Price includes for delivery of all said materials and equipment, DDP
(incoterms 2000) up to the defined projects warehouse in Edinburgh area. Arrangements
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have to be made by #e for taking over the project warehouse after completion of
construction works for the initial phase or the transport of materials and equipment to
other suitable locations.

An itemised and priced material schedule will be provided for the sections east of the
Terminus.

The Guaranteed Maximum Price is based on Infraco providing irrevocable vested
ownership of these materials and equipment in favour of CEC, including transfer of title,
risk'and custody at a date which shall not exceed the Section C, Sectional Completion
Date identified on the Programme, Revision 1- refer to activity ID 1000 of the
Programme. For clarity, this is the latest date at which the last material or equipment
should have been incorporated into the Works under the Programme, Revision 1.

The Guaranteed Maximum Price is predicated on the “Project Carlisle Change order
allowing the immediate payment, per the itemised material schedule and within 60 days
after physical delivery to the projects warehouse, of each and every such material and
equipment for the sections east of Terminal Point.

The Guaranteed Maximum Price includes for warranty for all the above materials and
equipment, for a warranty period expiring on 10 March 2013, i.e. two years after the
Section C, Sectional Completion Date identified on the Progratnme, Revision 1.

Due to missing timeframes, cost for storage of the materials and equipment after
providing irrevocable vested ownership as defined above is excluded from the
Guaranteed Maximum Price. Siemens do not have long term arrangements beyond the
Section C, Sectional Completion Date identified on the Programme; Revision 1 for its
outsourced storage facilities in the Edinburgh area, the Guatranteed Maximum Price only
includes cost for storage of the materials and equipment at Siemens' own or subcontracted
onshore and/or offshore facilities, for the above, until that date.

Tram Supply;

The Guaranteed Maximuen Price includes for all costs incurred by CAF in storing trams at
their factory in Spain (Option 1), and all other related costs (insurance, warranties etc) in
accordance with Project Carlisle (See Appendix 1.3).

Designs Services (SDS

Included in the Guaranteed Maximum Price is the cost for the preparation of all known
works that the SDS Provider is currently aware of to complete the current scope. This
includes the outstanding works relating to the original SDS design, design that has been
subject to changes due to the alignment workshop process, changes requested by Infraco
and changes driven by revised requirements from third party stakeholders and approvals
bodies such as City of Edinburgh Council, tie, BAA, Forth Ports etc.

Also included in Appendix 1.4 CD, is a schedule of potential tie Changes that have been
initiated, but for which, at the time of preparation of the Guaranteed Maximum Price, the
scope was undefined. In these areas no instruction has been issued by tie. In most cases
these tie Changes impact on a design that is complete, and compliant with the Employer's
Requirements and the requirements of the Tram Design Manual, Third Party Agreements,
CEC Standards and other core reference materials. These changes, if instructed, will
result in changes to the GMP Drawings.
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For the sake of clarity, these tie Changes have been excluded from the Guaranteed
Maximmum Price scope as it is recognised that it is entirely within the gift of tie to choose
riot to amend the current. design presented and thereby mitigating cost and programme
impact. Having reviewed the potential tie Changes for cost and programme savings we
can see 1o added benefit in adopting the changes proposed in this schedule.

In preparing the Guaranteed Maximum Price, SDS has assumed that there will be no
further changes required to the design, above and beyond those identified on the attached
change scliedules and as noted above. Given the exhaustive consultation approach that
has been adopted with the relevant approvals bodies and the number of iterations of
design that have been produced, comments received and subsequently incorporated, SDS
believe the design to be robust and that all outstanding Technical and Prior Approvals
could and should be granted by the relevant departments of the Approvals bodies without
further change to the design. As such no allowance has been made for further design
change in the production of the Guaranteed Maximum Price.

Specifically excluded from the Guaranteed Maximum Price are the following issues that
at one point or another have been discussed, but not formalised or progressed by the
Parties:

1. Stage E Landscape Drawings as per CEC Informative and Meeting held in
September 2009;

2. South Gyle Access Bridge Detailed Design beyond Changes in S26 and W11
detailed in design as per DCRO0133 feasibility report;

3. Tower Place Bridge design to reflect the removal of the ramp, concrete
downstand, or revisions to the OLE, as per RDC154,

4. Forth Ports Section 1 A fence alterations due to additional constraints in the
Casino area;

5. Advanced Directional Signing for Constitution Street to address additional signs;
6. Lindsay Road phone mast construction conflicts;
7. Mounting of sign plates on buildings and railings;

8. Roseburn Street Viaduct curtain walls in lieu of the current fencing proposal at
each abutment;

9. Murrayfield Tramstop Layout Changes to bollards, fence, and turnstiles;
10. Elder Street Junction redesign;

11. Picardy Place Detailed Design as per DCR0173 and DCR0221

12. Pedestrian Guardrail‘Changes;

13. Gogar Interchange name change to Edinburgh Gateway;

14. Relocation of the combined sewer at Gogar interchange.
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Compléetion Dates and Liquidated Damages

Liquidated Damages will apply at the Infraco Contract rates and as per the terms of the
Infraco Contract. However, the Planned Sectional Completion Dates are as identified in
GMP Programme in Appendix 5 and are defined in the Executive Surnmnary.

Ligiidated Damages associated with tram delivery / tram commissioning in the Tram
Supply Novation Agreement, the Tram Supply Agreement, and the Infraco Contract shall
not apply any more, since the necessary progress of the tram delivery and tram
commissioning has been included in the revised dates for the Planned Sectional
Completion. The agreed commissioning dates for the Trams should be linked in the
completion dates.

Schedule Part 4 Pricing Assumptions

We believe that a joint review of the existing Specified Exclusions and Pricing
Assumptions in Schedule part 4 is required to enable agreement to be reached on a
substantially reduced list.

Maintenance

The maintenance GMP is based on the current design as detailed in the GMP Drawings.
Ifthis is later subject to a Change Order, including any change to the agreed split of
responsibilities within Schedule Part 2, then this shall be valued in accordance with
clause 80.6.

The GMP is based on the assumption that the total maintenance period does not exceed
10 years starting with the service commencement date for Section D (as described in
Appendix 5.2).

Inview ofthe Project Carlisle revisions, we do not believe that eertain conditions remain
appropriate and we therefore we would like to review and to discuss the incorporation of
the following points with respect to the Maintenance Services:

1. Removal of the voluntary termination by tie clause (89), which leads to a 10 year
maintenance contract period.

2. Removal of the cap applicable to indexation on Spare Parts and infrastructure
mobilization amounts, currently capped at a maximum aggregate amount of 50,000GBP.

3. Indexation: shall be for the full scope of maintenance, including mobilisation and
initial spares.

4. Introduction of a Benchmarking point (at 5 years) regardless of whether there is any
change in applicable law.

S. Renegotiation of Liability caps, as defined in Schedule Part 1, in the Maintenance Cap .
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Maintenance Pricing

To reflect the Maintenance programming modifications required by Project Carlisle the
Maintenance Pricing requires adjuskment. The following Table identifies the Maintenance
Pricing categories and Revised Amounts. Tram Maintenance and Mobilisation is included in
the price provided by CAF, see APPENDIX 1.3 -CAF - Guaranteed Maximum Price
Breakdown.

Maintenance Pricing

{ Infraco Maintenance limited to scope as defined in Infraco "Project Carlisle

| Proposal £25,133,013.00
Infraco Maintenance Mobilisation £1,782,292.00
Tafrdco Maintenance | £26,915.305.00
.Infraco Spare Parts =R " £1,013,090.00

Total Infraco | £27,928,395.00

Tram Maintenance o ' o ' ' "TBA
'|-Maintenance Mobilization £2,275,806.00
Total CAF TBA

TBA = To Be Adjusted by CAF/Tie when Km/year of operation is decided (it
is presumed that the total amount will be below the minimum foreseen in
Tram Maintenance Agreement table for price adjustment according to
distance and will therefore require an agreement of the price per kilometre.
If that is not the case, TMA prices will be applied)

CONFIDENTIAL - Project Carlisle Initiative Proposal Pape 27 of 33

A2 =

CEC02084560_0067



APPENDIX 5

INFRACO PROJECT CARLISLE PROGRAMME
5.0  Narrative
5.1 GMP Programme

52 Sectional Completion Dates

5.0 Narrative
General

The start date (data date) of the programme is 12 July 2010. For work activities currently under constmction
their actual progress at 12 July 2010 is taken as the start point of the programme.

Our programme for the works recognises the allowed working hours stated in the Code of Construction Practice
of 0700 to 1900 Monday to Friday and 0800 to 1300 on a Saturday. However a 40 hour effiecve working week
has been used to calculate the duration of activities to take account of rest breaks, un-exceptional weather delays
and travel between work sites. However constuction work will be required ousside the hours stated in the Code
of Construction Practice for Rail Possessions, work on busy road junctions, works associated with piling at the
A8 underpass, stringing catenary cables etc. Prior approval will be sought for such works in accordance with thie
tender documents and the programme assumes that such approval will be granted as necessary to maintain the
Programme. Assumptions and factual statements upon which the Programme has been prepared are as set out in
this document. General assumptions are as follows.

Version 59 of the SDS design programme has been used to establish milestone dates for the Issue for
Construction drawings. We have assumed that there will be no amendments to the SDS design programme.

The programme is based on MUDFA having completed all works and all utilities being diverted that would
conflict with INFRACO operations.

The scope of work considered is that for and set out in this Proposal. Therefore, this programme as set out in
Appendix 5 was set up only with regard to the Project Carlisle Proposal and based- upon the scope provided
herein.

Section Completion Dates
Section 1A

The programme for the enabling works at Newhaven which includes Lindsay Road Retaining Wall and the
lowering of Lindsay Road is an extract of the relevant sections of the proposed Programme Revision 3A. The
construction sequence therefore relies upon the availability of the Forth Ports diversion road. This diversion
route permits the simultaneous construction of Lindsay Road Retaining Wall W1A and the lowering of Lindsay
Road whilst still maintaining traffic flows.

The GMP Programme assumes a commencement of work on 16 August 2010 for the lowering of Lindsay Road,
any late commencement may impact the sectional completion date.

The Programme assumes that all necessary Utility diversions have been completed in this area prior to the
Infraco Works commencing.
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The GMP Programme assumes that all 3" Party approvals / licences will be in place for these works to
commence in accordance on 3. August 2010, any late commencement may impact the secéonal completion date.

The programme for Tower Place Bridge enabling works is extracted from the Programme Revision 3A and
progressed to 12 July 2012. The programme only accounts for the te relocation of usilities from North to South.

Any delay in relocating the utilities, or additional works undertaken by tie may impact the sectional completion
date.

Section 1C/ 1D

The GMP Programmnie assumes that the terminal point for the works is the east end of Princes Skeet where the
tracks are currently constructed to.

The programme for the track works from Lothian Road to Haymarket is extracted from the OSSA programmes.

The GMP Programme assumes commencement of the on street works between Lothian Road and Haymarket
work on 6 September 2010, any late commencement may impact the seckional completion date.

The programme assumes that the all necessary utilides will be diverted and all approvals/ licences in place to
enable these works to commence on 6 September 2010.

Work scope now allows for:

« Additional excavation and construction to full depth including a 600mm capping layer and disposal of
surplus material.

+ Traffic Management and access issues related to the loss of working street width as a result of
increased excavation depth.

= Support to excavations due to adjacent live traffic.

» Ground improvements beneath the track slab.

» Protection of existing ductwork exposed as a result of the increased depth of excavation.
« Addition of an RC Improvement:Slab.

 Additional traffic management constraints, parking bays, bus stops, and taxi bays within working
areas.

Pedestrian traffic will be catered for by controlled crossing points at specified locations, yet to be mapped.

The works are scheduled with no risk allowances for the condition of the street handed over after
MUDFA/Utility Works.

Full construction depth is allowed for in the programme, but issues with services conflicts as a result are not
allowed for in the plan.

The Works are also not scheduled with any risk allowances for unforeseen issues e.g. below ground obstructions,
voids, soft or contaminated material

The programme is planned using a 5 day effective working week and the phasing of the works is in accordance

with current approved traffic management schemes. Calendars include August and Christmas Embargo periods
together with site holidays, but no shutdown for summertime #ades holidays (2 weeks).
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No demobilization and remobilization' periods havé been incorporated.into the GMP Programme around
embargo dates, as that thie work areas will be secured uiilizing the protective fencing and security services.

All the construction programmes assume that all MUDFA/Utility Works within the Works Areas are complete
by the planned Commencement Dates. We understand that a “Utilities Conflict Schedule” is available; however

no allowance for these activities is included. Any delays resulting from this may. have a considerable effect on
construction periods.

Section ZA

The GMP Programme assumes a commencement date of § August 2010 for the removal and replacement of soft
ground, any late commencement may impact the sectional completion date.

Section S5A £

Detailed programmes are available for all structures. The GMP Programme shows summaries of these
programmes.

The conswuction works in general are subject to Network Rail approval. An eight week (plus three week
“cooling off period”) has been assumed for all Network Rail forn C approvals. A four week (plus three week
“cooling off period) has been allowed for the approval of all Works Package plans. The programme generally
shows the latest dates for these approvals.

The GMP Programme assumes ¥e will procure all necessary approvals to allow the commencement of

demolition in Plots 96, 97, 101 & 102, before 9 August 2010, any late commencement may impact the sectional
completion date.

Section 5B

The GMP Programme assumes a commencement date of 30 August 2010 for the track drainage works in Section
5B, any late commencement may impact the sectional completion date.

Section 5C

The GMP Programme assumes a commencement date of 30 August 2010 for the track drainage works in Section
5C, any late commencement may impact the sectional completion date.

The completion of the track and M & E works at the depot is dependent on the completion of the depot access
bridge superstructure. The Programme assumes that the works to the depot access bridge will be accelerated to 7
days a week working from the 1 September 2010.

Section 6A

No comments.
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Section 7A
The Programme assumes that the settlement period for the Gogar Landfill Site will be limited to 3 months.

The Programme also assumes that BAA will grant a licence for works on their land to recommence on 24 August
2010.

Revisions to the W14 Retaining Wall, received on 16 July 2010, have required re-pricing by BSC, Sub
Contractors, and Material Suppliers. At this time we believe the responsible response to this change is'to include
in the GMP the Conceptnal Price provided by one Sub Conractor who is experienced in piling operations, of
approximately £7MIO. This price is contingent upon the redesign of the piling components (Jumbo 610x36
pipe) to incotporate a more commonly available piling product (762x20 pipe). Additionally, the material will
require delivery from Turkey. As such, the GMP shall be based upon these assumptions and risks, however
should any of the assumptions change, Infraco reserves the right revise the costs associated with this area of
work.

Immediate Action Items

There are a number of time critical activities which require procurement of authorizations as well as
procurement of long lead time materials. We propose to meet with tie to discuss this particular issue,
as well as similar issues, within the next few days in an effort to find an agreeable solution to avoid
unnecessary impacts to the Programme. The following list is not all inclusive:

Commencement of work at Lindsay Road in Section 1A by 9 August 2010.

Removal and replacement of soft ground in Section 2A by 9 August 2010.

Permit to begin demolition in Section 5A by 9 August 2010.

Commencement of track drainage work in Section 5B and 5C by 30 August 2010.
Recommencement of work on BAA lands in Section 7A by 24 August 2010.
Finalisation of design to allow procurement of piling materials for Wall 14 Cno later
than 9 August 2010 to facilitate a 12 week fabrication and delivery requirement.

A N e
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INFRACO GMP PROGRAMME

See Attached SupplenientalTnformution CDx
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