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APPENDIX4 

PROJECT CARLISLE SCOPE 

As previously stated, we_ have updated this Revised Proposal to reflect the scope. lnf.raco will be 
able to agree oil. In essence, we will carry out the works shown on the GMP Drawings for 
scope of work between the Airport to Haymarket, and the enabling works. 

· 

Jn_General 

The Guaranteed Maximum Price is for' the constiudfon and delivery of the design shown on the 
drawings, specifications, schedules and submissions co�tained in the electronic record of"GMP 
Drawings'\ as they pe�iri. to the scope of work. Changes in .Procurement Laws, Tax Rates; 

· Design Standards or· Specifications, or .changes fa the Code of Construction Practice shall be 
coilsidyred a tie Change. 

· 

For-the-avoidance of doubt and further reference below to the Guaranteed Maxirnum Price being 
based on the GMP Drawings in the individual locajities, is simply for added emphasis: Infraco 
shall not be obliged to build anything other than the design shown in the GMP Drawings unless 
instructed otherwise by tie through a tie Change Order, or as negotiated between the Parties. 

Specific identification of the Scope 
. . 

1. JiAVMA.RKET TO AIRPORT (including Enabling Works) 
1.1.1 Haymarket Corridor (chainages 200000 to  2°00814) 

1.12 Roseburn Junction to Balgreen ( chainages 510000 to 5 l l 4 77); 

1.1.3 Balgreen to Edinburgh Park Central (chainages 520000 to 524555); 

l.1.4 Edinburgh Park Central to Gogar (chainages 530000 to  531898); 

1.1.5 Gogar Depot; 

1.1.6 Gogar to Edinburgh Aitport ( chainages 710000 to 712580). 

1.2 All enabling works as shown in the sketches included in lnfraco's Project 
Calriste Proposal, dated 29 July 2010: 

1.3 The completed, approved, assured, integrated and compliant Design for the 
Edinburgh Tram N�twork Phases la, to include certification thereof by each 
Infraco Member, the SOS Provider al)d any Infraco Party or SDS Provider 
P�rY involved- in the product.ion or development of Design or the lnfraco's 
D�gn. . 

. 
. 
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Exclusions and Qualifications 

Rosel:iurn Viaduct 
.,,::...<"" .'

w
-�• • .. , - • • - •�<�·� � 

Pricing is based as defined in the electronic record of "GMP Drawings" which are th,e 
IFEA Drawings (issued for external Approval) issued to CEC and Scottish Powe,r 
for approval. Any impact on the desjgn of the. "GMP Drawings" shall be dealt with 
separately as a tie Change and an appropriate tie Change Order wilJ be issued. 

Pricing is based on the basis of an inclusi.on within GMP, the installation of a suitable and 
secure gate at the entrance to the portal ($502) to prevent unwarranted access to the 
Haymarket Rail Depot and potential for graf,fiti w,ithiil ·the portal structure and on the 
basis of� inclusion within GMP; the instaiiat;ion of a "Trespa." system. or similar 
approved architectural' lightweight cladding finish on the face· of the street fa.cing walls of 
$501; S503 and S504 as an·additioruil atiti-gniffiti measure:and to improve the amenity of ft 
the area, a small area of additional soft landscaping up to a maximum area of30m2, and! 

_ the installation offalse walls in fron(ofthe abutments of $504 based on the "Trespa" 
system or: similar to match the cladding of the street facing walls; Initial details are shown 
on.Dniwing Number Ul.,E9013'0-05;.;.PL(f-002<i5 rev 2 draft fb.ased on attachedskete!J, to. 
befar!her developed] (See Appe1.1dh, '.J). · 

Gogarbum Landfill Site (Section 7 A) 

The Guaranteed Maximum Price is based on tie's recommendation, which is included in 
the electronic record of "GMP Drawings", which amends trackform to · ballast and 
inc�udes a track retaining structure. in the vicinity of the 50m radius curve to the .east of 
Gogarbum Bridge and an element of earth retention: The GMP Programme ,assumes that 
a maximum three month surcharge period is required and that access will thereafter be 
available to Infraco in accordance with its GMP Programme. 

Outstanding Aµprovals etc. 

Consents· from Third Parties, iri so far as it is required to obtain agreement of approval, 
have been identified when possible in the Programme. In the event other Consents or :� ) Third Party Approvals are required they shall be procured by tie in accordance with the ·...., 
GMP Programme, and in the event of a delay or additional cost Infraco shall be 
compensated by tie Change Order. 

Trackform Type Confinnation 

The trackform type at each location is based on the actual design as defined in the 
el.ectronic record of "GMP 'Drawings" 

Murrayfield Stadium Accommodation Works 

These works are being carried out by others with an· expected completion date · of 
3 1  Octoper 20 J 0. Tfie GMP Programme is based upon this completion date and assumes 
that acotiss will be available thereafter in accordance with the GMP Programme. 

(t, 
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South Gyle Access Bridge - sewer clash at [Structure Number 26] 
;� 

The sewer is being di:verted by others with ag expected:1completion date of 
31 October 2010. The GMP Programme is based upon this C(,)mpletion. date and assumes 
that access will be available thereafter in accordal):ce with the GMP Programme. 

The Guaranteed Maximum Price is based on the Drawings as included in the electroni"c 
record of"GMP Drawings''. 

Gogar Interchange 

The Guaranteed Maximum Price does not: incl_ude fQr _the Gogar Interchange. The 
Guaranteed Maximum Price is based on the GMP Drawings. 

New.lngliston Limited (_'Nll..') 

The Guarante�d Maximum Price is ba.sed,on the Drawings to be included fo the electronic 
record of"GMP"I)rawings", and the drawings �1:tach� (See Appendix 3) 

Airport Retaining Walls W14 & WIS 

The Guaranteed Maximum Price is ·based on an alternative piling solution to that shown 
in the electronic record of''GMP Drawings';. As such, the.fully developed drawings will 
not constitute a tie Change, to the extent of the revisions to the alter.native piling solution. 
However,. in the event that an alternative piling.solutfoti_ cannot be .achieved, the: retµm to 
. the original ·piling solution will constitute a ti_e Chang�. Any changes required to 
accommodate.the outcome of the flood -modelling works are·not at the risk oflnfraco save 
for alterations .required· to the weh- within_Cuivert No.3, as indicated on the drawing 
-attached (See Appendix 3). 

Airport Kiosk Design 

No :further future proofing.is allowed in the Guaranteed Maximum Price. 

The Guaranteed Maximum Price is based on the current developed elliptical design which 
is included on the drawings as included in the electronic record of"GMP Drawings". 

Tramstop Design 

The Guaranteed Maximum Price is based on the Drawings as included in the electronic 
record of"GMP Drawings". 

Substation Design 

The Guaranteed Maximum'Price is based on the· Drawings as included in the electronic 
record of"GMP Drawings". 

!/' 
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· Protectfon of Services 

The protection and :support of .the gas main along ·Russeli Road. as well any unknown 
service; is excluded from the Guarantee<fMaxjmum Prii::e. The _pro�ection and support of 
known· services have been included in the GMP. The known .services are: 

INTC Area and Description of Works 

5 1  
52 
53 

53a 
267 
268 
302 
340 
361 369 
4ll 
474. 
475 
479 
5 17 

523 
555 

559 

560 
561 
577 
601 
602 
604 
611 
616 635 

Landscaping 

TNC002 : l.Jtilities diversions & associated works - Section Sa. 
TNC003 .: Utilities diversions & associated. works .-Section Sb. 
1NC004 : Utilities diversions & associated works - Section 5c. ( excl 
.SC/PW/D/003 ) 
Section.SC - SW Diversion 5ClPW/D/003 at Gogar Roundabout 
Caey out Scottish Water Diversion at Gogar Roundaboµt 
Carry out Scottish Power Diversion at Gogar.Rouridabout 
.Protection of live utilities at Russell Road Bridge during �onstroction 
Edinburgh Park.BridgeSouth Abubnent Base - Existing service (cable) 
Scottish Power Utility Diversion Murrayfield Underpass 
Temp works for Thus and C &W and disman'(Je water main at A8 
Underpass 
· Slew existing BT d.uct at AS underpass 
Additiorialmanhole requirein:ent - Section SB 
.A8Underp!lSS - BT w�rks - Siew 2 way and 4 way ducts 
Proposed sew(,r linjng a:i Water or Leith Bridge· . 
Scottish Power Utility Diversion 5NSP/D/05 at Russell Road Retaining 
Wall 

. . . 

AS Underpass .., support and protect BT .equipment 
Section 58 - Busgate, protection I diversion of existing services 
SC A8 Underpass - SGN Diversion 
5C - A_& Underpass - Grouting of existing sewer 
SC.- SP Cable at Gyle Stop Retaining Wall (Conflict ref SC/SP/11 ) 
Section SC - W19 Gyle Stop RTW - Protection of existing services 
SB - Busgate ,. SP LY Cable 
SB - Busgate - Scottish Water existing Sewer 
SB - Busgate - Street lighting power supply cabte and ducting 
SB - Busgate - Existing drainage 
A8 Underpass - slew Si protect GEONET apparatus 
2A Haymarket Viaduct - Existing BT cable and drainage pipe 

In respect of landscaping works, Infraco shall be deemed to have met all requirements 
relevant to landscaping which are necessary to enable the issue of a Certificate of 
Sectional Completion pro\(jded that the only outstanding �orks relate to planting. Infraco 
shall then carry out the planting works at the beginning of the next planting season. 

Section 2A atiflaymarket: Phase I a/1 b Interface Design 
<Ji 

The <Ckanteed Maximum Price is based on the Drawings as included in the electronic 
record of"GMP Drawings". The Guaranteed Maximum Price does not include any work 
within Section 3A as part of Phase I a or Phase 1 b. 
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Network Rail: Forni c· Submissions The Gua.q\Ilteed Maximum _Price is based on the _ standard requirements for Fonn C 
subniiss�ons �d .on approvals being �ven in line with_ the Pro,- . _ .e. tie shall assist the Infraco m · obtainmg all relevaqt approv�. · _ . 

• t ,l 

Third Party Agreemerits at Edinburgh Park and Airport + -f 

The timetable constraints as detailed in the Third Party Agreement licence with Edinburgh Airport· Ltd. (EAL), other than agreeing respective. completi<>n. dates for the 
approved packages are.not applicable in executing the scope of Project Carlisle. 
The existing New Edinburgh Ltd. (NEL) license has .deadlines of 18 _months (excluding 
Edinburgh _Park Viaduct) and 24 months ( at the viaducO, which are aboutto expire. For the .puTJ>9ses of the Guaranteed Maximum Price Infr:aco.has· assmned that .the required timeframes can be agreed with NEL by tie I CEC to allow Jnfi:aco to co1;1struct, test and commission in accordance with the GMP Programme.. - - . 

Any impact of these dates on the GMP Programme ·shall be dealt with separately as a tie Change and an appropriate tie Change Order will be issued. 
-OVerall Traffic' Management Model Approval 

The Guaranteed Maximum Price is based on the drawings, specifications _and schedules ('�GMP Drawings"). The Infraco shall comply with the require.JJ}ents o(the Em,ployer's Requirements. Any required Change to the Employer's Requirements or ariy preferential or other design changes required by CEC will be dealt with separately-as a tie· Change and an appropriate·tie. Chan'ge Order will be issued. 
OLE Vehicle Impact Report 

Infraco. is responsible for obtaining CEC's acceptance and agreement provided such acceptance and agreement is provided in accordance.with the timescales assumed iii - the · programme. To date; ·cEC has not responded withio- "the Approval Period as specified within the Jnfraco Contract. �y required Change due to late comments by CEC will be dealt with separately as a tie Cha.nge and an appropriate tie Change Order. will be issued. 
Lochside Ayenue Junction, 

The Ouaranteed Maximum Price is based on th� drawings; specifications and schedules 
approved by CEC on 20 May 20 l O and included in the electronic re09rd of "GMP Drawings". The Guaranteed Maximum Price - assumes no further comments or Informatives raised by CEC beyond those co_mnients provided with the Approval of this design. 

Changes to 1'raffic Regulation Orders CTROs) 
tie is responsible for promotion and making of all necessary TROs to meet the PC Programme. tie confirms that Iofraco have provided all necessary documentation and support required to support TRO I (defined as necessary for tram operations) for all on­street (Line l )  and off street (Line 2) sections. Further, Infraco is not responsible for the cost of ar,y changes or amendments to any TRO documentation ( drawings, schedules or 
reports) 'Gfr to the design as a result of the TRO process or for any delays to the PC Progra�e due to a delay in the TRO proces_s. lnfraco is not responsible for the cost of 
any abortive works or defays due to the final "made" TRO impacting on the IFC design or 
changes to the GMP Drawings. 

Revised "Project Carlisle" Proposal 
13. September 201 o 

67/108 

CEC02084560_01 95 



�· 

Drainage Alignment Drawings (Off-Street) 

Any ci�gesTeq�red to the current design on the drawiii�, s4catioris and schedule:; 
("�MP Drawings), �eluding both the impact �n d�i� and .in �on,.shall be deatt 
with separately as a he Change and an appropnate tie:Change Order will be issued. 

OLE Interface at Tower.Place Bridge 

The Guaranteed Maximum Price is based on the drawings, specifications and schedules 
("GMP Drawings"). 

OLR�t�rfac� at Russell Road Retaining Walls 3 & 4 

The Guaranteed Maximum Price is based on the drawings, specifications and schedules 
("GMP Dr.a.wings"). 

Interfaces with Energy Suppliers at Depot 

Agreement for Local Power supply, meter arrangements, and gas supply, i n  this area 
remain outstanding. Additional issues regarding Way-:leave clarification are alsc, 
·outstanding .. Any further delay in these matters incurred· beyond. 12 July 2010 shall be to 
the full responsibility of tie, and subject to a:n extension of time. 

Washing Plant 
The Guaranteed Maximum Price is based on th� Siem�s proposal and the actual status of 
design. Any additional arrangements shall be subject to a tie Notice ·of Change and an 
appropriate tie Change Order will be issued. 

Combined Poles1 

The Guaranteed Maximum Price includes in the material and equip.meot the complete set 
of pole. extensions .required to allow for the implementation · of the street lighting 
integrated with the OLE poles for the original scope of 'work as indicated on the GMI1 

Drawings. . . . 

Cable ducts 

Cable duct connections between ETN and the Urban Traffic Control (UTC) and the City 
in View Cctv Control in a size of 1 50 mm diameter are. not allowed in the Guaranteed 
Maximum Price due to an outstanding clarification on the right of way and the relate<! 
design. For the execution of this work a tie change order may be required. 

-Noise & Vibration,. 

Due to outstanding issues, the design and constru�tion of the Floating Slab (Floating 
Track) as a Noise & Vibration protecting measures, no allowance has been made in the 
Guaranteed Maximum Price and a tie change order may be required. 

IN I L  V Supplies 
ri-'· 
"f 

The Gti&anteed Maximum Price includes the value confirmed in TNC O 1 4. (lNF CORR 
2304!lfi). Any modification required for the IN I L V sup.ply shall be subject to 
additional tie change order. 
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Utilities I Utility Works 
Th.e Gllaraiiteed Maxim.um Price does, not . include for,. any m{Aes, utilities or any Utilities Works that will be required Jo accommodate . .!he Jnfraco. ,Works· other than those 
that have already been ii)iplei)'lent� through a.ti� Chan]e Order. 

S>��inated�M�terials, 

The Guaranteed Maximum Price includes for dealing with contamination, in the locations 
listed. below, to a maximum. aggregate quantity of 51 ,000 cubic metres, comprised of 
13,000 cubic metres. of hazardous material, and the remaining 38,000 considered non­
hazardous. Any additional amounts shall be addressed through a tie . . Change Order. 

2A Haytnarke( Yards Replaceme,it Caipark 
2A Russell Road RWs W3 8l. W4 inciuding temporary stockpile on Haymarket Yards 

Car Park 
Wl8'R�taming,Wall·atMurrayfie1d Tramstop 
S21B aµ.d D Murrayfield Stadium and Training Pitches Retaining Walls W8 Baird I'.>rive·Ritainjng Wall 

.. S23 Carricknowe Bridge South Approach Ramp 
5.B Edinburgh Park Bndge 'to South Gyle Access Bridge 

Below ground obstructions/voids 

The .Guatanteed �aximum Price does. not include for any occurrence ofarchaeological 
findings. All obstructions and void.s shall be addressed �rough a tie Change Order. 

Duct Bank to City Chambers 

The GMP does ·not include for duct construction from Princes Street to the City 
Chambers. 

Design Assurance Statements 

infraco will carry out all necessary assunmce statements, approvals and consents for the 
design, construction, testing and commissioning of the Edinburgh Tram Network as 
defined in this Revised Proposal (Phase l a), with respect to the Safety Assurance Plan to 
e�able tie to comply with ROGS and other·key statutory requirements. 

Ongoing tie Change Orders 

Infraco and tie are. in the process of negotiating numerous tie Change Orders, however it 
is unlikely arid unnecessary that they will be finalised prior to submission of this Revised 
Proposal, in so far as the estimated amounts of these tie Change Orders have been 
.incorporated in the GMP. Since Change Orders may have been issued after 30 June 2010 
the GMP will require minor adjustment, as that the GMP only makes allowances for tie 
Change Orders issued prior to this date. However, in the instances where tie has issued 
Change Orders whicli contain qualifications, the qualifications remain valid and have 
been util(ed in the development of the GMP. ''ii 

t; 
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.s���Mafuiiiats:<md�lpment���-tlfo��obs:ensf·��1;. 
The Guarariteed Maximum Price includes the..value-�f all mat�ri-W _and equipment which 
Siemens has already contracted for the scope �t of Haymarket. The Guarantec:d 
Maximum Price· includes for• delivery' of .·all said . materials and equipme.nt. DPP 
(iricoterms 2000) up to the defined projects warehouse in Edinburgh area. Arrangements 

. have to be made .by tie for takirig over . the project warehouse after completion of 
construction works for the initial phase or the transport of materials and equipment to 
other suitable locations. . . 

An itemised and priced material schedule will . be provided for the scope of work betwec:n 
Haymarket and Newhaven. 

The Guaranteed Maximum Price is based on .Infraco providing irrevocable veste:<l 
ownership of these materials and equipment in f'avour· of CEC, including transfer of title, 
.risk and custody at a date ·which shaO not exce<;cf:the ,Section C, Sectional Completion 
Date identified on the · Programme, ,Revi'sioil 1- refer -fo· activity ID 1000 of the 
Progratiune. For . clarity, this is . the latest date at which the last material or equipment 
_should have been incorporated into the Works tinder the Programme, Revision 1. 

The Guaranteed Maximum Pric� is predicated on the "Project Carlisle Change ord1�r 
allowing the immediate p�yment, per the itemised material · schedule and within 60 days 
after physical delivery to the projects warehouse, of each and every -such material an:d 
equipment

f
or the scope of work between Haymarket and·Newhaven. 

The Guaranteed Maximwri Price. includes for warranty for aii the above.: maforials and 
equipment, for a warranty period expiring ori IO  March 2013, Le. two years after the 

· Section C, Sectional Completion Date identified on the Programme, Revision L 
, . . . . ' . .  

· Due to missing time frames, cost · for storage of the ·materials and equipment ath�r 
providing irrevocable vested ownership as defmed above is excluded from . tli1e 
Guaranteed Maximum Price. Siemens do not have tong term arrangements beyond the 
Section C, Sectional Completion Date identified on the Programme; Revision 1 for its 
outsourced storage facilities in the Edinburgh area, the Guaranteed Maximilm Price only 
includes cost for storage of the materials and equipment at Siemens' own or subcontracted 
onshore and/or offshore facilities, for the above, until that date. 

Tram Supply; 

The Guaranteed Maximum Price includes for all costs incurred by CAF in storing trams at 
their factory in Spain, and all other related costs (insurance, warranties etc) in accordance 
with Project Carlisle (See Appendix 1 .3). For the sake of cJarity, any reduction in the 
number of trams is not accepted by Jnfraco. 

Cf 
'l 

"Ii 
�· 
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Designs Services (SDS) 

Included in the· Guaranteed Maxirilu.m Price �- the. cost for the pr',aration of all known 
works that the SOS Provider is currently aware of «! complete je current scope. This 
includes the outstanding works relating to:the originai SOS design, design that has.been 
subject to. changes due to the alignment workshop process,· changes l'e{Juested by Infraco 
and changes driven by revised requirements from -third party stakeholders and approvals 
bodies such as City of Edinburgh Council, tie, BAA, Forth Ports etc. · 

Also included in Appendix 1 .4 CD, is a schedule of potential tie Changes that have been 
initiated, but for which, at the time. of preparation of the Guaranteed Maximum Price, the 
scope was undefined. In these areas no instruction has been issued by tie. In most cases 
these tie Changes impact on_ a·:design,that is complete, and compliant with the Employer's 
Requirements and the requiremen� ofthe Tram Design Manual, Third Party Agreements� 
CEC Standards and other core reference materials. These changes, if instructed, will 
result in changes to the GMP Drawings. 

· · · 

For the sake of clarity, .these tie Changes have been excluded f rom the Guaranteed­
MaximWn Price scope as it is- recogajsed that it is entirely within the gift of tie to choose 
:not to· amend the current <;iesign. presented and thereby mitigating cost and pi:.ogramme 
impact. Having reviewed the· potential tie Changes for cost and-programme savings we 
can see no added benefit in adopting tbe changes proposed in th.is schedule. 

In preparing the Guaranteed Maximum Price; SOS· bas assumed that there will be no 
further changes required to the design>- above and beyond those identified on the attached 
change schedules and as ·noted above. Given the exbaustive:consultation approach that 
has been adopted with the relevant . approvais bodies and the . number of �terations of 

· design that have been proch.tced, comments received and subsequently incorporated, SDS 
believe the design to be robust and that all outstanding' Technical' and Prior Approvals 
could and should be granted by the relevant depaitments-ofthe Approvals bodies without 
further change to· the design� As -such rio allo\yance has beeri made for further design 
change in the production of the Guaranteed Maximum Price. 

Specifically excluded from the Guaranteed Maximum Price are the f<:>llowing issues that 
at one point or another have been discussed, but not formalised or progressed by the 
Parties: 

1 .  

2. 

3. 

4. 

5. 

6. 

Stage E Landscape Drawings as per CEC Informative and Meeting held_ in 
September 2009; 

South Gyle Access Bridge Detailed Design beyond Changes in S26 and WI l 
detailed in design as per DCR0133 feasibility report; 

Towe_r Place Bridge design to reflect the removal of the ramp, concrete 
downstand, or revisions to the OLE, as per RDC154; 

Forth Ports Section IA fence alterations due to additional constraints in the 
Casino area; 

A�vanced Directional Signing for Constitution Street to address additional signs; 
r11 

£dsay Road pho?e mast construction conflicts; 

7. Mounting of sign· plates on buildings and railings; 

Revised "Project Carlisle" Proposal 
13. September 201 O 

71/108 

CEC02084560_0199 



8. Rosebum Street Viaduct curtain wails in lieu of the current fencin"g proposal at 
each abutment; 

;J . � 
9: Murrayfield Tramstop Layout Changes to bo�;u-ds, fence�nd.turnstiles; � , .  

10. Elder Street Junction redesign; 

1 1 .  Picardy Place Detailed Design as perDCROl 73 and DCR0221 

12. Pedestrian Guardrail Changes; 

13. Gogar Interchange name change tQ Edinburgh Gateway; 

14. Relocation of the combined sewer at Gogar interchange: 

Completion Dates and Liquidated Damages 

Liquidated Datnages will apply at the lnfraco Contract ni,tes: and as per the tenns of th,e 
_ 1¢'raco .Contrac� Howev� �e Planned Sectional �mpletion Dates -are as identified iia 

GMP Programme iil Appendix 5 and are defined in the Executive Swnmary. 

Liquidated Damages associated with tram · delivery I tram commissioning in the Tram 
Suppiy Novation Agreement, the Tram Supply Agreeinen� and the lnfraco Con,tract shall} 
not - apply . any m01:e, since." the necessary pr.ogress of the tram . delivery and . tram 
commissioning . has been included in . the re'vi� d;!.tes for the Planned Sectionatl 
Completion. The agreed commissioning dates for "the Trams should be linked· in the. 
completion dates. 

Schedule-Part 4 Pricing Assumptions 

We believe that a joint review of the existing Specified Excl�ions and · Pricing 
Assumptions · in Schedule part 4 is required to. enable agreement t6 be reached on a 
substantially reduced list. 

Specific Contract Clause Modifications 

We believe there is positive merit to the proposed Clause changes identified in your letteJf, U 
and also believe . that a joint review of the specific Clause modifications would enable 
both Parties to find agreement for the bettennent of the Project. 
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. Maintenance 

The maintenance Gl\.1P is based on the current design as detailed injjie GMP Drawings. 
Ifth1.s is later subject to a Change Order, including any change fo 1:11.agreed,split of 

- . . . 1,• responsibilities within Schedule Part 2, then this shalJ � valued injccordance with 
clause 80.6 . 

. The GMP is bas� on the assumption th.at the totitl ma�nte1.1arice period does not exceed 
10 years starting with the service commencement date. for Section b (as descnoed in 
Appendix 5.2). 

In view of the Project Carlisle revisions, we do not believe that certain conditions remain 
appropriate and we therefore we would like .to review and to discuss the incorporation of 
the following points with respect to the Mainttjl�.ce Services: 
LRenioval of the voluntary termination by tie clause (89); which lead:s to a· 10 year 
maintenance contract period. 

2. Removal of the cap applicable to indexation on Spate. Parts and infrastructure: 
1t1obilization amounts; currently capped at a maximum aggregate amount of 50,000GBP� .. 

. 3. Indexation: shall be for the full scope of maintenance, including mobilisation ·and 
initial spares. 

4. Jntroduction of a Benchmarking point (at 5 years) regardless of whether there .is any change .in applicable law.· 

· 5. Renegotiation ofLiability caps, as defined in Schedule Part l�  in the Maintenance Cap .. 

:/-
•Ji 

f. 

Revised "Project Carlisle" Proposal 
13. September 2010 

731108 

CEC02084560_0201 



MaintehanciPricfog · · .  

· .:.. · 

To reflect the Maintenance programming modifications required by Project Carlisle the Mairi.tenance Pricing reqQ� adj�stment. The following Taole identifies the Maintenance Pricing categories and Revised. Amounts. Tram Maintenance and -Mobilisation is included in the price provided by CAF, see APPENDIX 1.3 -CAF - Guaranteed Maximum Price 
Breakdown. 

Maintenance Pricing 

infraco Maintenance Mobilisation 
. ·--·- -· · · -· · · --· ...;......:. ' ·-···· -

lnfraco Spare Parts 

Maintenance Mo6iliiatioi'i 

£25,133;01 3.00� ' {_ . .  ) 
- t1�-782.292�00] 

···- - 1 

£1. 013 090.00 .· · . , . . . 
. -.: ·'----- -· . .  

Total CAF TBA ·· 

· TBA= To Be Adjusted by CAFme when Km/year of operation is decided -(rt � pf(;:���-th�i 0 
the total amount will be .below the minimum foreseen in Tram Maintenance Agreement table for 
price adjustment according to distance and will therefore require an agreement of the priCEi per 
kilometre. If that is not the case, TMA prices will be applied) 

:/ 
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APPENDIX S 

INFR.ACO PROJECT CARLISLE PROGRAMME 

5.0 Narrative 
5.1 GMP Programme 
5.2 Sectional Completion Dates 

5.0.Narriltiv.� 

General 
The start date (data date) of the programme is 03 September 201 0. For work activities currently under 
construction their. actual progress at 03 Septemb.er 20 l O is taken as the start point of the programme. 
Our program�e for the works recognises .the allowed working hours stated in the Code of Construction Practice 
of 0700 to 1900 Monday to Friday and 0800 to 1300 on a Saturday. However a 40 hour effective working week 
has been used to calculate the duration of activities to take account of rest breaks, un-exceptional weather delays 
and travel between work .sites. However. construction work wilt be requ,ired.outside the·hours stated in·the Code 
of Construction Practice for Rail Possessiops, work on busy road junctions, works associated with piling at the 
A8 undei:pass, stringing caten'llly �bles etc, Prior approval will be sought for such works in accordance: with the 
tender.documents and the programme �smnes that sucli approval will be granted as necessary t�_ 1namtitin the 
Programme. Assumptions and factual statel)lents upon which the Programme has been ·prepared are as· set out in 
this document. General c:1ssutl)ptions are as follows. 
Version 59 of the · SOS design programme has been used to establish milestone dates for the _Issue for 
Construction drawings. We have assumed that there will be no amendments to �e SOS design programme. 

The programme is based on MUDF A having completed all works and all utilities being diverted that would 
conflict with INFRACO operations

'. 

The scope of work considered is that for and set out in this Proposal. Therefore, this programme as set out in 
Appendix 5 was set up only with regard to the Project Carlisle Proposal and based upon the scope provided 
herein. · · 

•1; 

I 
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Section Completion Dates 

Section lA 
The programme for the enabling works at Newhaven which includes Lindsay Road Retaining Wall and the 
lowering of Lindsay Road is an extract of the relevant sections of the proposed Programme Revision 3A. The 
construction sequence. therefore relies upon the availability of the Forth Ports diversion road. This diversion 
route permits the simultaneous constri.iction of Lindsay Road Retaining Wa!J WIA and the lowering of Lindsay 
lload whilst still maintaining traffic flows. 
The GMP Programme assumes a 
The Programme assumes that all necessary- Utility diversions .have been completed in this area prior to the 
Infraco Works commencing. 
The GMP Programme assumes that all 3'd Party approvals I licences will be in place for these works to 
commence in accordance on 01 November.2010. 
The. programme for Tower Place Bridge enabling works is extracted from the · Programme Revision 3A and 
progressed to 03 September 2010. The programme only accounts for the tie relocation of utilities from North to 
South, Any delay in relocating the utilities, or additional works undertaken by tie may impact the sectional 
completion date. 

Section 2A 
The. GMP programme ·assumes the term.ination point for the works to be the east end .of Haymarket Viaduc\. No 
trlick.wotk. is envisaged beyond the �em end .of the reinforced concrete viaduct p�ck.. 
The.GMP Programme assumes a commencement date of20 Sept�ber20l0 for tlie re�oval and replace�ent o( 
soft .ground · 

Section SA 

Detailed programmes are .available for all structures. The GMP Programme shows summaries of these 
progt.unmes. 

The construction works in general are subject to Network Rail approval. An eight week (plus three week 
"cooling off period") has been assumed for all Network Rail form C approvals. A four week (plus three week 
"cooling off period) has been allowed for the approval of all Works Package plans. The. programme generally 
shows the latest dat� for these approvals: 
The GMP Programme assumes tie· will procure all necessary approvals and issue the necessary Change Orders to 
allow the commencement of demolition in Plots 96, 97, i O 1 & 102, before 20 September 20 IO 

Section SC 

The completion of the track and M & E works at the depot is dependent on the completion of the depot access 
. bridge superstructure. The Programme assumes that the works to the depot access bridge will be accelerated to 7 
days a week working from the 1 1  October 201 0. 

:j' '"t 
(' Section 6A 

No comments. 
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Section 7A ·�. -:
w :t 

The Programme assumes that the settlement: pet:iod f()r the Gogar Landfiil Site will be litited to 3 months and· 
removal of the surcharge can commence on 15 October .. 2010. 
1r1ie Programme also assumes that BAA will grant a licence for works on their land to recommence on 24 
September 20 I 0. 

Revisions to the Wl4 Retaining Wall, to the extent that an alternative piling solution will be fully developed, 
have been included in the Programme. In the event that the approval process, by third parties, causes a delay 
beyond the dates included in the Programme, Infraco reserves thedght to claim an extension ofti:rrie. 

Immediate Action Items 

1bere are a number of time critical activities which require procurement of authorizations as well as 
procurement of.long lead time materials. ·we propose to ineet with .tie to discuss this particular issl)e, 
as well as simil� issues, within the next few· days in an effortto find an agr�able solution to avoid 
unnecessary impacts to the Programme. The following list is notall inclusive: 

1. Commencement of work at Lindsay Road:in Section I A  by Ol Noveniber 2010  
2. Removal and replacement of soft ground in Section 2A by 20 September 20120. 
3. Permit to begin & Change Order issued for demolition in Section �Aby 20 

September 2010  . 
. 4. R�ommencement of work on BAA lands in Section 7 A by 24 September 2010 . . 
5. Finalisation of design to allow procurement of piling Il).aterials for Wall 14 C no 

later than 9 November 2010 to·f'acilitate a 1 2  week fabrication and delivery 
requirement. 
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