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Suggested Mediation Resource Structure 

--------
Legal 

Alastair Maclean 
Brandon Nolan 

~ 

• 

Governance 
Structure 

Sue Bruce/Vic Emery 

• 

• 

Project Sponsor & Client 

Sue Bruce 

Vic Emery 

Transport Scotland 

Nigel 

Robson 

Brandon 

Nolan 

.. 

Project Delivery 

Richard Jeffrey 

Risk 
Steven Bell 
Tony Rush 

• 

• 

Finance 
Alan Coyle 

Dennis Murray 
S...___ 

Resource Support 
Dave Anderson 

Donald McGougan 
Aiastair Maclean 

Colin Smith 

Design 
Steven Bell 

Bob Mccafferty 

Contract Procurement 
Law 

Ownership . Value Value Forecast Liability Approvals 

HOT 

Hg/CRS/06.03.11 

Contract Minute 
of Agreement 

• Scope 
Steven Bell 

Tony Rush 

Control 
• 

Programme 
Susan Clark 

• 

Spent 

• 

• 

Management 

Of Process 

-- - · , -·= ~--- -~~~~ 

CEC02084582 0001 -

. 
• 
• 

! 
• 
• 

' ' ' 


