Project Carlisle

"Broad Brush" Differences - Tony Rush sheet

Offer GHP BB
29/07/2010  11/08/2010 Comments
12/01/2011

rence Per |

- | BSCoriginal | BSC position | (per¢ HP Diff BSC GHP |

| _tie position | position (rev) comments) | (rev)/tie final

— . I

Bilfinger Berger - Airport to Haymarket

e

-fff?l_{-"*f‘{.?ﬁmments ‘IComments - summarised

| Subs and Enabl difference of £18.7m. The difference is considered to
4 a | Ibe due to sub-contractors overestimating the element of risk
involved. On submission BSC confirmed that as the design was still

incomplete that the element of risk was too high to include Sub
Subs - . 127.20 127.20 25.20 |Contractor risk savings.
Enab | | " 0.00 0.0 | 0.00 -6.50
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The GHP risk allowance was included our view of sub-contractor
. | | i . | B prices. The £5m risk allowed here by BB should be a contingency
5.00 allowance and not a specific additional cost item.
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Siemens - Airport to East end of Princes 5t

prttoHaym = oo 70 1 4855 | o000 | 000 -68.70 | 33.75  |During GHP's initial discussions with Siemens there was no indication

Loth to Wav.
EtAl

Sys Wide

0.00 ’_. 0.00 0.00 -3.40 | ~ {that there would be an afl-te.i'atiorn to their original contract amounts.
0.00. 00 0.00 -3.80 _ - |GHP figures were revised only to take a.cctj'um of the -réviseld-.peffi't)-d
0.00 000 000 | -290 and terminus location. The GHP figures exclude allowances for
55.85 0.00 0.00 0.00 cha nge orders and additional Carlisle co mpﬁn-ents. They also exclude
\PM : o | - 14.80 | 13.35 13.35 13.35 | | _a_ny costs for delays orinflation. The price submitted by Siemens

Eng . ) 3.00 3.00 | 3.00 - lincludes all of their costs to date, the purchase of all materials for the
Trackwork | | . 43.50 43.50 43.50 |complete works and also increased acceleration costs. The main
Depot - . 2.00 - 2.00 200 difference is likely to be the Siemens EoT costs plus addtional costs
Electrification : E ' 6.00 ' 6.00 6.00 for materials for the full lenght of the track, which presu mab_ly a
I-nfrastmttijre . i 3.20 ' 3.20 - 3.20 Siemens have committed to in full already. Note: there is little
.lns;-Bo:n-d', Guar - | 1.70 | 1.70 1.70 comparison with the original contract and no detail avai‘la’ble of the
Control-and Info ] : 5.10 t 510 5.10 Siemens submitted costs. _ -

Comm . _ - ' 500 | 500 | 500
2970 | 29.70
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Project Cariisle Costs 261.5

Notes:

Enabling costs for section 1A are also included in addition to Airport to HYM/ East Princes St

GHP used the original contract values in the formulation of the costs

The GHP comparison comments and figures exclude costs for CAF, tie Direct Works in Ph1, SDS, PSSA, tie other costs and Risk

The GHP comparison takes no account of Infraco Maintenance Mobilisation, Tram Maintenance Maobilisation or Infraco Spare Parts
All GMP costs based upon the latest available IFC drawings at the time. Original contract costs were based on the BDDI drawings with several pages of Pricing Assumptions
GIMP costs include allowances made for incomplete design, BSC previous experience of working with tie and the revised accelerated programme

original tie offer included above. The £261.5m is measurable against paper-offer on 24/08 of £267.3m

final tie offer of £223.5m +£8m contamination + CAF £45m offer has not been inciuded in the above reconciliation

BSC orignal offer £433.3m + Euro 5.8m (nhoted above as £445.8m) 1
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