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Bilfinger Berger - Airport to Hc1ymarket 
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Comments -summarised 

Subs and Enabl difference of £18.7m. The difference is considered to 

be due to sub-contractors overestimating the element of risk 

involved. On submission BSC confirmed that as the design was still 
• • • 

incomplete that the element of risk was too high to include Sub 

Contractor risk. savings. 
. . . 
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The GHP risk allowance was included our view of.sub-contractor 

prices .. The £Sm risk allowed here by BB should be a contingency 

allowance and hot a specific additionc1I cost item. 
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Siemens - Airport to East end ot Princes St 
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Subtotal 45.0 76.0 76.0 31.0 
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During GHP's initial dist ussi6ns with Sieriie tis ttil:ir~:w~s no indit at io.n 

·. that there would be an alt eration to theit orfginal contractarnbllrJts. . , ' ., . . 

GH P figures were revised bnly to tai<e. acco11nf of th~ re~ised period 

· · and terminus location . . TheGHP figures ~xclude alloWaoc.esfor. · 
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. cha(!ge orders. and additional Carlisle cornporier:iti . ;fhey ajso exclQde 

. any Costs for delays or inflation. The price submib:ed bySi~mens . 
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. in~iudes all of their .co..sts to date, thej::iurchaseofall materiai~ fo r the 

complete works and also increased accelerati~n costs . . The main · 
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difference is likely to be the Siemens EoTcost:, plµs adcltionaf cost~ . 
for materials for the full lenght of the track, Which preSurtiably .•. · .. 
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comparison with the original contract and no detail a\lailable of the · . 
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Notes: 

Enabling costs for section 1A are also included in addition to Airport to HYM/ East Princes St 
• 

GHP used the .original contract values in the formulation of the costs 
• 

The GHP comparison comments and figures exclude costs for CAF,. tie Direct Works in Phl, SDS, PSSA, tie other costs and Risk 

The GHP comparison takes no account of lnfraco Maintenance Mobilisation, Tram Maintenance Mobilisation or lnfraco Spare Parts 

All GMP costs based upon the latest available IFC drawings at the time. Original contract costs were based on the BDDI drawings with several pages of Pricing Assumptions 

GMP costs include allowances made for incomplete design, BSC previous experience of working with tie and the revised accelerated programme 

original tie offer included above. The £261.5m is measurable against paper offer on 24/08 of £267.3m 

final tie offer of £223 .Sm +£8m contamination+ CAF £45m offer has not been included in the above reconciliation 

BSC orignal offer £433.3m + Euro 5.8m (noted above as £445.8m) 
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