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01 DEVELOPMENT... TRAM Full Prog les Complete Ac l
[Actity 1D Aoty Name Original | Start Fimzh 3007 T 2008 2009 T 7010 T 2011 | ESE
‘ Bualien oz|aa|o¢|m|a2|m|04 o1|oz|qa|a4|o1|02|m|aa|a1|oz|m|m|m|oz

UTB-5068  Water (SW-C) (1B/SVWDV380) (Connection) - (Croall Place ta Pilrig Place) 15d 14-Jan-08* 01-Feb-08 1 mtmnélﬁm} :Croall Rlace!td Pilrig Place) I
UTB-5128  Water (SW-C) (1B/SWIDV311) (2m) - (lona Street to Balfour Place) 20d 26-Now-07 A D4-Feb-08 :
UTB-5131  Water (SW-C) (1B/SWID/350) (Connection) - (lona Street to Balfour Place) 17d | 14-Jan-08* 05-Feb-08 :
UTB-5062  Water (SW-C) (1B/SVWID/373) (Connection) - (Croall Place to Pilrig Place) 19d 14-Jan-08*  07-Feb-08 wmy:sw-c; :1 a:suw:ms?sl (Connedmn
UTB-5063  Water (SW-C) (1B/SWIDV374) (Connection) - (Croall Place to Pilrig Place) 18d  14-Jan-08* 07-Feb-08 V\?ﬂ S\.’\FC} gh B(SWM‘H] (Go“ r#.
UTB-5064  Water (SW-C) (1B/SWID/375) (Connection) - (Croall Place ta Pilrig Place) 19d | 14-Jan-08"  07-Feb-08 "
UTB-5065  Water (SW-C) (1B/SWIDV377) (Connection) - (Croall Place to Pilrig Place) 19d | 14-Jan-08* 07-Feb-08 i
UTB-5081 Water (SW-C) (1B/SWID/391A) (Connection) - (Pilrig Place to IDnaIStreet) 24d 08-Jan-08 O8-Feb-08 | 10 1 00 00 Water (SWLC) (1BISWIDV3F1A) [Connsction
UTB-5071 Wiater (SW-C) (1 B/SWID/313 TWIN 1) (32m) - (Croall Place to Filrig Place) 28d 19-Now07 A 14-Feb-08
UTB-5008 | Water (SW-C) (1B/SVWID¥318) (21m) - (Croall Place to Croall Place) 98d 24-Sep-07 A 28-Feb-08
UTB-5072  Water (SW-C) (1B/SWIDI313 TWIN 2) (146m) - (Croall Place to Pirig Place) 80d 05-Mow-07 A 12-Mar-08
UTB-5123  Water (SW-C) (1B/SWIDY304) (574m) - (lona Street to Balfour Place} 73d 08-Jan-08* 17-Apr-08 - Water :swda 11&'5\!\@'13&1‘.'#} {5T~1m :
UTB-5081 | Water (SW-C) (1B/SWIDV362) (Connection) - (Pilrig Place to lona Street) 24d | 18-Mar-08*  18-Apr-08 EI Wake! ESW‘-GJ ;13,!5\,\“):352) (Conn
UTB-5083  Water (SW-C) (1B/SWID/364) (Connection) - (Pilrig Place to lona Street) 24d | 18-Mar-08" 18-Apr-08
UTB-5084  Water (SW-C) (1B/SWID365) (Connection) - (Pilig Place to lona Street) 24d 18-Mar-08"  18-Apr-08
UTB-5085  Water (SW-C) (1B/SWID/368) (cmne.;um - {Pilrig Place to lona Street) 24d 18-Mar-08"  18-Apr-08
UTB-5086  Water (SW-C) (1B/SWIDY370) (Connection) - (Pilig Place to lona Street) 24d 18-Mar-08"  18-Apr-08
UTB-5067  Water (SW-C) (1B/SWID/3T71) (Connection) - (Pilrig Place to lona Street) 24d  18-Mar-08" 18-Apr-08
UTB-5088  Water (SW-C) (1B/SWID/372) (Connection) - (Pilrig Place to lona Street) 24d 18-Mar-08*  18-Apr-08
UTB-5126  Water (SW-C) (1B/SWIDV305-4) (2m) - (lona Street to Balfour Place) 1d | 23-Apr-08* 23-Apr-08
UTB-5125  \Water (SWC) (1B/SVWD/305-3) (6m) - (lona Street to Balfour Place) 1d 23-Apr-08*  23-Apr-08
UTB-5080  Water (SW-C) (1B/SVWIDV¥312) (14m) - (Pilrig Place to lona Street) 110d 05-Now-07 A 07-May-08
UTB-5144  Water (SW-C) (1B/SWID/388) (Connection) - (lona Street to Balfour Place) 17d | 23-Apr-08* 15-May-08
UTBE-5138  Water (SW-C) (1B/SWIDV359) (Connection) - (lona Street to Balfour Place) 17d | 23-Apr-08° 15-May-08
UTB-5138  Water (SW-C) (1B/SWID/358) (Connection) - (lona Street to Balfour Place) 17d | 23-Apr-08* 15-May-08
UTB-5137  Water (SW-C) (1B/SWID/357) (Connection) - (lona Street to Balfour Place) 17d 23-Apr-08*  15-May-08
UTB-5138 Water (SW-C) (1B/SVWIDV358) (Connection) - {lona Street to Balfour Place) 17d 23-Apr-08"  15-May-08
UTB-5135  Water (SW-C) (1B/SVWDV355) (Connection) - (lona Street to Balfour Place) 17d 23-Apr-08* 15-May-08
UTB-5134  Water (SW-C) (1B/SWID/354) (Connection) - (lona Street to Balfour Place) 17d 23-Apr-08* 15-May-08
UTB-5141  \Water (SW-C) (1B/SVWD/361) (Connection) - (lona Street to Balfour Place) 19d 23-Apr-08*  19-May-08
UTB-5140  Water (SW-C) ti B/SWIDV360) (Connection) - (lona Street to Balfour Place) 19d | 23-Apr-08° 18-May-08
UTB-5132  Water (SW-C) (1B/SWIDY352) (Connection) - (lona Street to Balfour Place) 19d 23-Apr-08"  19-May-08
UTB-5130  Water (SW-C) (1B/SWIDV348) (Connection) - (lona Street to Balfour Place) IQd za—Apr-OB' 19-May-08
UT-3249 All Construction/Diversions Comp - Sub-Section 19 - (Croall Place to Pilrig Place; Dd 17-Mar-08
UT-3229 All Ce tion/Diversions Comp - Sub-Section 19 - (Croall Place to Croall Place od 31-Mar-08
UT-3279 All G tion/Diversions Comp - Sub-Section 19 - (Pilrig Place to lona Street 0d 07-May-08
uT-3239 All Construction/Diversions Complete - Sub-Section 18 od 28-May-08
uT-3309 All Construction/Diversions Complete - Sub-Section 19 - (lona Street to Balfour Place. od 28-May-08
UT-3230 Commissioning od 28-May-08 10-Jun-08
UT-3240 Completion and Sign Off Utilities Sub-Section 19 (MDR - BAL) 0d 10-Jun-08

Sub-Section 20 Foot of the Walk {inclusive) to Balfour Street (exclusive) 118d 17-0ct07 A 03-Jul-08
UTB-3270  Start MUDFA Utiity Construction Sub-Section 20 FOW - BAS - (Balfour Piace to Orchardfield Road) 0d | 21-Jan-02*
UTB-3510  Start MUDFA Utilty Construction Sub-Section 20 FOW- BAS - (Orchardfield Road to Springfield Street) 0d 28-Jan-08*
UTS-3480 C ction/Di i y Activity - (Balfour Place to Orchardfield Road) 30d 21-Jan-02 29-Feb-08
UTBE-3530  Start MUDFA Utility Construction Sub-Section 20 FOW - BAS - (Springfield Street to Stead's Place) 0d | 03-Mar-08"
UTS-3500  Cc ion/Diversions - y Activity - (O Road to Spri Street) 30d 28-Jan-08 07-Mar-08
UTB-3710  Start MUDFA Utility Construction Sub-Section 20 FOW - BAS - (Manor Gordon Street to Crown Place) 0d | 07-Apr-08"
UTS-3530  Ce ion/Diversions - y Activity - (Stead's Place ta Jane Street) 28d 17-0ct-07 A 17-Apr-08
UTS-3510 | Construction/Di ions - y Activity - ingfield Street to Stead's Place) 35d 03-Mar-08 18-Apr-08
UTB-3680  Start MUDFA Utikty Construction Sub-Section 20 FOW - BAS - (Jane Street to Manor Gordon Street) 0d | 21-Apr-08*
UTB-3280  Start MUDFA Utity Construction Sub-Section 20 FOW - BAS - (Crown Place to Duke Street Junction) 0d | 28-Apr-08* Plati)

! UTS-3690 Cc jon/Diversions - y Adlivity - (Manor Gardon Street to Crown Place) 50d | O7-Apr-08 A3dun=08 ooy o oy CPASIUGIONIUAVERONS « SUMDTALY acUVRY ~ (ManDr Aa0rdon oTmel ta Lrawn Rlake, o 4 0 0 0 0 11
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(01 DEVELOPMENT... TRAM Full Prog les Comp Ac | 14-Jan-08 1339
[AETAty 1D Aty Name ‘ Original | Start |Finish 2007 2008 | 2008 [ 2010 I 2011
Duration

Ce ion/Diversions - y Activity - (Jane Street to Manor Gordon Street) 40d 21-Apr-08 13-Jun-08
Construction/Diversions - y Activity 116d 17-0ct-07T A 20-Jun-08
Construction/Diversions - y Activity - (Crown Place to Duke Street Junction) 404 | 28-Apr-08 20-Jun-08
- ) ) ) : 1io0d 08 20-Jun-08.

Ce ion/Diversions - - (Balfour Place to Orchardfield Road) 30d 21-Jan-08  29-Feh-08

UTB-3621 Ce Diversions - icity - (O Road to Street) 30d | 28-Jan-08 07-Mar-08
UTE-3711  Construction/Diversions - Electricity - (Stead’s Place to Jane Street) 28d  03-Mar-08 09-Apr-08
UTBE-3681  Construction/Diversions - Electricity - (Springfield Street to Stead’s Place) 35d  03-Mar-08 18-Apr-08
UTB-28T1 Construction/Diversions - Electricity - (Manor Gordon Street to Crown Place) 50d | 07-Apr-08 13-Jun-08
UTB-3781 Cr IDiversions - - {Jane Street to Manor Gordon Street) 40d 21-Apr-08 13-Jun-08
UTB-3261 C Diversions - - (Crown Place to Duke Street Junction) 40d 28-Apr-08 20-Jun-08

Gas 110d 17-0ct07 A 20-Jun-08.
UTB-3281 Construction/Diversions - Gas - (Balfour Place to Orchardfield Road) 30d | 21-Jan-08 28-Feb-08
UTB-3631 Construction/Diversions - Gas - (Orchardfield Road to Springfield Street) 30d 28-Jan-08 07-Mar-08
UTBE-3721  Gas (SGN) (1BMP/D/O1) (10m) - (Stead's Flace to Jane Street) 32d 17-0ct07 A 20-Mar-08
UTB-3681 Ce IDiversions - Gas - Street to Stead's Place) 35d  03-Mar-08 18-Apr-08
UTB-3921  Construction/Diversions - Gas - (Manor Gordon Street to Crown Place) 50d 07-Apr-08 13-Jun-08
UTB-3851 Construction/Diversions - Gas - (Jane Street to Manor Gordon Street) 40d 21-Apr-08 13-Jun-08
UTB-3301 Construction/Diversions - Gas - (Crown Place to Duke Street Junction) 40d 28-Apr-08 20-Jun-08
Telecoms (Inc Data) 110d 17-Ock0T A 20-Jun-08
UTB-3272  Construction/Diversions - Telecoms - (Ealfour Place to Orchardfield Road) 30d 21-Jan-08 29-Feb-08
UTB-3302  Construction/Diversions - Telecoms - (Orchardfield Road to Springfield Street) 30d 28-Jan-08 07-Mar-08
UTB-3452  Telecoms (ET) (1B/8T/Di510) (Chamber) - (Stead’s Place to Jane Street) 21d [ 12-Now07 A 14-Mar-08
UTB-2455 | Telecoms (BT) (1B/BT/D/S17) (Tm) - (Stead's Place to Jane Street) 35d | 19-Now-OT A 14-Mar-08
UTB-3454  Telecoms (BT) (1B/BT/D/511) (Chamber) - (Stead's Place to Jane Street) 35d 17-0ct0T A 17-Apr-08
UTB-3342  Construction/Diversions - Telecams - (Springfield Street to Stead's Place) 35d 03-Mar-08 18-Apr-08
UTB-3472  Construction/Diversions - Telecoms - (Manor Gordon Street to Crown Place) 50d | O7-Apr-08 13-Jun-08
UTB-3462  Construction/Diversions - Telecoms - (Jane Street to Manor Gordon Street) 40d | 21-Apr-08 13-Jun-08
Construction/Diversions - Tel - {Crown Place to Duke Street Junction) 40d  28-Apr-08 20-Jun-08

1104 2dant8  20-Km08

(.;mdrudiomni.ver.sions- Water - (Eajfour Placeto Ot&lardﬁ;ald'ﬁoadj 3l)d 21-Jan-08 29-Feb-08

UTB-3671  Construction/Diversions - Water - (Orchardfield Road to Springfield Street) 30d 28-Jan-08 07-Mar-08
UTB-3771 Construction/Diversions - Water - (Stead's Place to Jane Streat) 28d | 03-Mar-08 08-Apr-08
UTE-3701 Construction/D ions - Water - ingfield Street to Stead's Place) 35d  03-Mar-08 18-Apr-08
UTB-3931 Construction/Diversions - Water - (Manor Gordon Street to Crown Place) 50d | 07-Apr-08 13-Jun-08
UTB-2851 Construction/Diversions - Water - (Jane Street to Manor Gordon Street) 404d | 21-Apr-08 13-Jun-08
UTB-3321 Construction/Diversions - Water - (Crown Place to Duke Street Junction) 404 | 28-Apr-08 20-Jun-08
UT-3258 All Construction/Diversions Complete - Sub-Section 20 - (Balfour Place to Orchardfield Road; od 28-Feb-08
UT-3268 All C tion/Diversions Complete - Sub-Section 20 - (Orchardfield Road to Springfield Street’ 0d 07-Mar-08
UT-3288 All Construction/Diversions Complete - Sub-Section 20 - (Stead's Place to Jane Street 0d 17-Apr-08
uUT-3278 All Construction/Diversions Complete - Sub-Section 20 - (Springfield Street to Stead's Place 0d 18-Apr-08
uUT-3208 All Construction/Diversions Complete - Sub-Section 20 - (Jane Street to Manor Gordon Street’ od 13-Jun-08
uT-3308 All Construction/Diversions Complete - Sub-Section 20 - (Manor Gordon Street to Crown Place) od 13-Jun-08
UT-3259 All Construction/Diversions Complete - Sub-Section 20 od 20-Jun-08
uT-3289 All Cy tion/Diversions Complete - Sub-Section 20 - (Crown Place to Duke Street Junction 0d 20-Jun-08
UT-3260 Commissioning 9d 23-Jun-08 03-Jul-08
uT-3270 Completion and Sign Off Utilties Sub-Section 20 (BAL - FOT) od 03-Jul-08

Intermediate Section 01C MacDonald Road (inclusive) to Princes 5
Sub-Section 16 St.Andrews Square (inclusive) to Princes Street West (exclusive)

UTE-3135 Telecoms - BT Installation Works - (The Mound to The Mound)

 Sub-Section Wide

UTB-3720  Start MUDFA Unity Conwuctlon Sub—SecIlon 16 SAS - PSW (Soulh St David Street to South St Andrew S

UTB-3140  Start MUDFA Utilty Construction Sub-Section 16 SAS - PSW - (The Mound to South St David Street)

20-Jan-09

20-Jan-09
0&-Jan-09
Dd 0}'~Jan-08’
0d 09-Jan-08*

— Primary Baseline
EEN Actual Work

[ Remaining Work
BN Criical Remaining Work

*
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101 DEVELOPMENT... TRAM Full Prog les Comp Ac 14-Jan-08 13:49
[Achivity 1D Activity Mame Cnginal | Start Firish 2007 2010 2011 [ 2012 |
‘ Duralion a1|02|aa|q4|m|oz
A11380 Ct iDiversions - y Adtivity - (The Mound to Casile Street East) 23d 12-Now-07 A 04-Feb-08 |
UTS-3700  Construction/Diversions - y Activity - (South St David Street to South St Andrew Street (Low End)) 40d 07-Jan-08 03-Mar-08
UTS-3140  Construction/Diversions - y Activity - (The Mound to South St David Street) 40d  09-Jan-08 05-Mar-08
UTB-3150  Start MUDFA Utility Construction Sub-Section 18 SAS - PSW - (The Mound to The Mound) 0d 08-Jun-0&*
UTS-3150  Cec ion/Diversions - y Activity 42d 12-Now-07 A D8-Jan-08
UTS-3130  Cec ion/Diversions - y Adtivity - (The Mound to The Mound) 112d 08-Jun-08 08-Jan-09
Elsctricity 217d O7-Jan-08 04-Now0B
UTB-5156  Eledricity (SP) (1C/SPID/24) (88m) - (The Mound to Castle Strest East) 13d 08-Jan-08*  25-Jan-08
UTB-3851 Construction/Diversions - Electricity - {South St David Street to South St Andrew Street {Low End)) 40d 07-Jan-08 03-Mar-08
UTB-3241  Cc jon/Diversions - - (The Mound to Scuth St David Street) 40d 09-Jan-08 05-Mar-08
UTB-3131 © ion/Diversions - - {The Mound to The Mound) 85d 08-Jun-08
Gas. 317d 07-Jan-08
UTB-3202  Construction/Diversions - Gas - (South St David Street to South St Andrew Street (Low End)) 40d 07-Jan-08
UTB-3152  Gas (SG) (1C/LP/DV124) - (The Mound to South 5t David Street) 40d  0%-Jan-08
UTB-3132  Construction/Diversions - Gas - (The Mound to The Mound) 85d 08-Jun-08
" UTB-5149  Telecoms (BT) (1C/BTIDIS34) (24m) - (The Mound to Castle Street East) 6d 08-Jan-02*
UTB-5147 | Telecoms (BT) (1C/BT/DN532) (Chamber) - (The Mound to Castle Street East) 6d  09-Jan-0&8*
UTB-5148  Telecoms (BT) (1C/BT/DV533) (Chamber) - (The Mound to Castle Street East) Gd 11-Jan-08*
UTBE-5146  Telecoms (BT) (1C/BT/DNS31) (24m) Crossing Mo, 07 - (The Mound to Castie Street East) 14d | 08-Jan-08*
UTB-5150  Telecoms (VM) (1C/TE/D/F01) (188m) - {The Mound to Castle Street East) 20d 08-Jan-08*  04-Feb-08
UTB-5151  Telecoms (VM) (1C/TE/D/701a) (200m) - (The Mound to Castle Street East) 20d 08-Jan-08*  04-Feb-08
UTB-3154  Construction/Di ions - Tel - {South St David Street to South S5t Andrew Street (Low End)) 40d  07-Jan-08 03-Mar-08
UTE-3144  Construction/Di ions - Tel - {The Mound to South St David Street) 40d | 09-Jan-08 05-Mar-08
UTB-3134  Construction/Di ions - Tel = (The Mound to The Mound) 85d  09-Jun-08 04-Now-08
UTB-3203  Construction/Diversions - Water - (South St David Street to South St Andrew Street (Low End)) 03-Mar-08
UTB-3153  Construction/Diversions - Water - (The Mound to South St David Street) 05-Mar-08
Construction/Diversions - Water - (The Mound to The Mound) D4-Now-08
M 1440 All D plete - Sub-Section 16 - (The Mound to Castle Street East 0d 04-Feb-08
uT-3219 All Construction/Diversions Complete - Sub-Section 18 - (South St David Street to South St Andrew Street (.. od 03-Mar-08
uUT-3149 All Construction/Diversions Complete - Sub-Section 16 - (The Mound to South St David Street’ 0d 05-Mar-08
UT-3139 All Construction/Di plete - Sub-Section 16 0d 0&-Jan-09
UT-3159 All Construction/Di P - Sub-Section 16 - (The Mound to The Mound, Od 0&-Jan-08
UT-3140 Commissioning 8d 08-Jan-08 20-Jan-09
UT-3150 Completion and Sign Off Utilities Sub-Section 16 (PSW - SAS) 0d 20-Jan-09
Sub-Section 34 St.Andrews Square 188d 25-Feb-08 12-Now-08
Sub-Section Wide 180d 25-Feb-08  31-Oct08
UTBE-3131B  Start MUDFA Utility Construction Sub-Section 34 SAS 0d | 25-Feb-08"
UTB-3131B  Start MUDFA Utity Construction Sub-Section 34 SAS - (Sth St Andrew Street Low End to Sth St Andrew Str... 0d | 08-Jun-08*
UTB-3131B  Start MUDFA Utility Construction Sub-Section 34 SAS - (South St Andrew Street (Top End) to St Andrew Sq... 0d 09-Jun-08*
UTB-31318  Start MU DFA Utility Construction Sub-Section 34 SAS - (St Andrew Sguare Central to St Andrew Square Ce.., 0d | 08-Jun-08*
UTS-3141  Cc /Diversions - y Activity 158d 25-Feb-08  31-Oct-08
UTS-3131  Ce jon/Diversions - y Activity - (South St Andrew Street (Low End) to South St Andrew Street ... 83d 08-Jun-08  31-Oct-08
uTS-2151 | C ction/Diversions - y Activity - (South St Andrew Street (Top End) to St Andrew Square Centr_.. 83d 09-Jun-08 31-Oct-08
UTS-3181 i clion/Di ions - y Activity - (St Andrew Square Central to St Andrew Square Cenfral) 83d | 09-Jun-08 31-0ect-08
factricit ' : " 1054 09-WUn08 31-0ct08
UTB-3131A  C ion/Diversions - - (South St Andrew Street (Low End) to South St Andrew Street (Top En... 8d 00-Jun-08  31-Oct-08
UTB-3131A | Cc ion/Diversions - - {South St Andrew Street (Top End) to St Andrew Square Central) &3d 09-Jun-08 31-Oct-08
UTB-3131A Construction/Diversions - Electricify - (St Andrew Square Ceniral to St Andrew Square Central) 83d  09-Jun-08 31-0ct-08
UTB-3132A  Construction/Diversions - Gas - (South St Andrew Street (Low End) to South St Andrew Street (Top End)) 83d 09-Jun-08  31-Oct-08
UTB-3132A Construction/Diversions - Gas - (South St Andrew Street (Top End) to St Andrew Square Central) 83d 09-Jun-08 31-Oct-08

— Primary Baseline
EEN Actual Work

[ Remaining Work
BN Criical Remaining Work
L 2 # Milestone
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101 DEVELOPMENT... TRAM Full Prog les Comp Ac | 14-Jan-08 13:49
[ttty 1D Actvly Hame Original | Start Firish 2007 2008 I 2008 010 2011 012 |
‘ Bugalion | 02|03|(M|QI|02|Q3|Q4|Q1|02|Q3|Q4 o1 [02 [o3 | o4 |01 |a2]|a3]as|al e
UTB-31324 Construction/Diversions - Gas - (St Andrew Square Central to St Andrew Square Central) 83d 00-Jun-08 31-Oct-08 ——] cnnstmd:mmuwmms Eas - (StAndrew Square Céntral to St Antiréw! R
UTB-3134A  Construction/Diversions - Tel - {South St Andrew Street {Low End) to South St Andrew Street (Top E... 83d 09-Jun-08  31-Ock08
UTB-3134A Construction/Diversions - Telecoms - {South St Andrew Street (Top End) to St Andrew Square Central) 83d 08-Jun-08 31-Oct-08
UTB-3134A4 Construction/Diversions - Telecoms - (St Andrew Square Central to St Andrew Square Central) 83d 09-Jun-08 31-Oct-08
U’TB—3133J\ Construction/Diversions - Water - (South St Andrew Street (Low End) to South St Andrew Street (Top End)) 83d 0%-Jun-08 31-Oct-08
UTB-3133A  Construction/Diversions - Water - (South St Andrew Street (Top End) to St Andrew Square Central) 83d 0%-Jun-08 31-0ct-08
UTB—3133A

Cmdructlorvbwersmns Water - (S5t Andrew Square Cendral to St Andrew Square Central)

31-Oct-08

31-0ct08

Al Cmsh'uchOnFDwersluns Complete - Sub- Sedlon 34 tS‘h St Andrew Street LDw End to Sth st Andrew S
UT-3140A10 All Construction/Diversions Complete - Sub-Section 34 31-Oct-08
UT-3140A20  All C tion/Diversions Complete - Sub-Section 34 - (South St Andrew Street (Top End) to St Andrew 5. 0d 31-0ct-08
UT-3140A30 All Construction/Diversions Complete - Sub-Section 34 - (St Andrew Sguare Central to St Andrew Square C.. 0d 31-Oct-08
UT-3141 Commissioning 8d 03-Now-08 12-Now-08
UT-3151 Completion and Sign Of Utiities Sub-Section 34 (SAS) 0d 12-Now-08
Sub-Section 17 Picardy Place (inclusive) to St.Andrews Square (exclusive) 53d 21-Jul-08 01-Oct-08
SubSectionWide 45d 21-Jul08  19-Sep-08
UTB-3180  Start MUDFA Utility Construction Sub-Seclion 17 PIP - SAS Od 21-Jul-08°
UTB-3460  Start MUDFA Utiity Construction Sub-Section 17 PIP - SAS - (Broughton Street Junction to Picardy Place) Od | 21-Jul-08*
UTS-3260  Cc [Diversions - y Activity - (Broughton Street Junction to Picardy Place) 5d | 21-Jul-08 25-Jul-08
UTB-3300  Start MUDFA Utility Construction Sub-Section 17 PIP - SAS - gl Street to gl Street 0d 28-Jul-08"
UT5-3240 C tion/Diversions - y Activity - (Broughton Street to Broughton Street Juncti 5d | 28-Jul-08 01-Aug-08
UTBE-3170  Start MUDFA Utility Construction Sub-Seclion 17 PIP - SAS - (York Place West End to Elder Street East) 0Od | 08-Sep-08°
UTB-3180 ' Start MUDFA Utility Construction Sub-Section 17 PIP - SAS - (Elder Streel East to Broughton Street) 0d | 08-Sep-08°
UTS-3180  Cc Diversions - y Activity - (Elder Street East to Broughton Street) 5d | 08-Sep-08
UTS-3160  C /Diversions - y Activity 23d 21-Jul-08
UTS-3170  Cc [Diversions - y Adhivity - (York Place West End to Elder Street East) 10d 08-Sep-08
Elctricity 4sd :
UTB-3611  Construction/Diversians - Electricity - (Broughton Street Juncticn to Picardy Place) 54 21-Jul-08
UTB-3531 Construction/Diversions - Electricity - (Broughton Street to Broughton Street Junclion) 5d | 28-Jul-08
UTB-3581 Gt fDiversions - - {Elder Street East to Broughton Street) 5d 08-Sep-08
UTB-3161  Cc Diversions - - {York Place West End to Elder Street East) 10d | 08-Sep-08
‘Gas 45d 21-Jul-08
- UTB-3192  Construction/Diversions - Gas - ( Street Junction o Picardy Place) 5d21-Jul-08
UTB-3182 | Consh /Diversions - Gas - (Broug Street to ugl Street 5d | 28-Jul-08
UTB-3172  Construction/Diversions - Gas - (Elder Street East to Broughton Street) 5d 08-Sep-08
UTB-3162  Construction/Diversions - Gas - (York Place West End to Elder Street East) 10d os-sep 08
UTBE-3184 C ction/Di ions - Tel = gl Street Junction to Picardy Place) 5d | 21-Jul-08
UTE-3184  Construction/Di ions - Tel =l gl Street to g Street J 5d 28-Jul-08
UTB-3174  Construction/Diversions - Telecoms - (Elder Street East to Broughton Street) 5d | 08-Sep-08
UTB-3164  Construction/Diversions - Telecoms - (York Place West End to Elder Street East)

83

UTB-3183
UTB-3173
UTB-3163

Cmdmdlorh‘ﬂwerslons - V\(ater = :B‘mughh‘:‘n‘éﬁee‘t de‘inn ln F‘"icady F"‘Iaoe:“
C cti = Water - { Sireet to gl Street J
Construction/Diversions - Water - (Elder Street East to Broughton Street)
Construction/Diversions - Water - (York Place West End to Elder Street East)

UT-3200
UT-3199
uUT-3189
uT-3189
uT-3179

10d | 08-Sep-08

=Jul-08
5d | 28-Jul-08
5d 08-Sep-08
IDd IJB‘Sq:AEIs

25-Jul-08

" All Construction/Diversions Complste - Sub-Section 17 - (Broughton Street Junction to Picardy Place;
All C tion/Dk £ Complete - Sub-Section 17 - (Broughton Street to Broughton Street Junction 01-Aug-08
All Cs tion/D £ Complete - Sub-Section 17 - (Elder Street East to Broughton Street 12-Sep-08
All Cy tion/D 3 Complete - Sub-Section 17 - (York Place West End to Elder Street East’ 19-Sep-08
All Construction/Diversions Complete - Sub-Section 17 19-Sep-08

— Primary Baseline
EEN Actual Work
[ Remaining Work

BN Criical Remaining Work
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UTB-3770
UTS-3110
UTB-3780
UTB-3750
UTS-3120
UTE-3740
UTS-3710
UTS-3740
UTS-2750

Intermediate Section 010 Princes Street West (inclusive) lo Haymarkel (exclusive)
Sub-Section 15 Princes Street West (inclusive) to Shandwick Place )

Start MUDFA Utity Construction Sub-Section 15 PSW - SHP

Start MUDFA Utlity Construction Sub-Section 15 PSW - SHP - (Lothian Read Junction to Lethian Road Jun...
i tion/Di ions - y Activity - (Castle Street to South Lane)

Start MUDFA Utility Construction Sub-Section 15 PSW - SHP - (Shandwick Place East End to Princes Stree.,,

Start MUDFA Utility Construction Sub-Section 15 PSW - SHP - (Lothian Road Junction to South Chariotte St

Ct ion/Diversions - y Activity - (South Charlotte Street East to Castle Street)

Start MUDFA Utilty Construction Sub-Section 15 - (South Charlotte Street Junction to South Charlotte Stree. ..
Construction/Di ions - y Activity - (South Charlotte Street Junction to South Charlotte Street Jun...
Ci ction/Diversions - y Activity - (Lothian Road Junction te Lothian Read Junction)

Ce jon/Diversions - y Activity - Place East End to Princes Street West End)

28-Jan-08*
12-Now=07 A
04-Feb-08"
11-Feb-08"
12-Now-07 A
17-Mar-08*
17-Mar-08
28-Jan-08
04-Feb-08

Eﬁﬁa&ggaaa.gé

28&-Jan-08

18-Feb-08

11-Apr-08
06-Jun-08
08-Jun-08

01 DEVELOPMENT.... TRAM Full Prog les Complete Ac 14-Jan-08 13:40
[Achvity 1D Aciity Name Onginal | Start Firish 2007 2011 [ 2012 |
‘ Butalien | oz|aa|cu|cn|aa|o3|m|m|az|qa|o4|o1|a2|qa|o4|a1|oz|aa|q4|m|oz
UT-3170 Commissioning 8d 22-Sep-08 01-Oct-08 '
UT-3180  Completion and Sign OFf Utikties Sub-Section 17 (SAS - PIC) od 01-Oct-08 ies:Sub-Section 1? {SAS -PIC!
Sub-Section 18 MacDonald Road (inclusive) to Picardy Place (exclusive) 98d 24-Mar-08 06-Aug-08
UTB-3190  Start MUDFA Utilty Construction Sub-Section 13 MOR - PIP 0d | 24-Mar-08*
UTB-3210  Start MUDFA Utiity Construction Sub-Section 18 MOR - PIF - (Gayfield Street North to Brunswick Street) 0d| 21-Apr-08"
UTBE-3240  Start MUDFA Utikty Construction Sub-Section 18 MOR - PIP - (Gayfield Street South to Gayfield Street North) 0d 21-Apr-08*
UTB-3230  Start MUDFA Utilty Construction Sub-Section 18 MOR - PIP - (Union Street to Gayfield Street South) 0d | 09-Jun-08*
UTB-3200  Start MUDFA Utilty Construction Sub-Section 18 MDR - PIP - (Picardy Place to Union Street} 0d | 16-Jun-08*
UTS-3190 | Ce [Diversions - y Aclivity - (Gayfield Street North to Brunswick Street) 50d 21-Apr-08  27-Jun-08
UTS-3230  Cc ion/Diversions - y Activity - (Gay Street South to Gayfield Street Morth) 50d 21-Apr-08 27-Jun-08
UTS-3210  Co ion/Diversions - y Activity - (Union Street to Gayfield Street South) 30d| 08-Jun-08  18-Jul-08
UTS-3200 C tion/Diversions - y Activity - (Picardy Place to Union Street) 30d, 16—Jun 08 25-Jul08
UTB-3191  Ce jon/Diversions - - (Gayfeld Street North to Brunswick Street) 50d 21-Apr08  27-Jun-08
UTB-3541  Cc ion/Diversions - icity - (Gay Street South to Gayfield Street North) 50d  21-Apr-08 27-Jun-08
UTB-3341  Ct jon/Diversions - - (Union Street to Gayfield Street South) 30d 00-Jun-08  18-Jul-08
UTB-3231  Construction/Diversions - Electricity - (Picardy Place to Union Street) 30d 16-Jun-08  25-Jul-08
UTB-3201  Construction/Diversions - Gas - (Gayfield Street North to Brunswick Street) 50d 21vApFOB 27-Jun-08
UTB-3551  Ce ion/Diversions - Gas - (Gayfield Street South to Gayfield Street North) 50d 21-Apr-08  27-Jun-08
UTB-3501  Construction/Diversions - Gas - (Union Street to Gayfield Street South) 30d 09-Jun-08 18-Jul-08
UTB-3241 Cmsﬁudionﬂ)iversions— Gas - (Picardy Place to Union Street) 30d | 16-Jun-08 25-Jul-08
uTB3221 ction/Diversions - Tel - (Gayfield Street North to Brunswick Street) 50d 21-Apr-08  27-Jun-08
UTB-3571  Construction/Diversions - Telecoms - (Gayfield Street South to Gayfield Street North) 50d 21-Apr0B  27-Jun-0B
UTB-3531 Construction/Diversions - Telecoms - (Union Street to Gayfield Street South) 30d  O89-Jun-08 18-Jul-08
UTB-3351  Construction/Diversions - Telecoms - (Picardy Place to Union Street) 30d 16-Jun-08 25-Jul-08
UTB-3211  Construction/Diversions - Water - (Gayfield Street North to Brunswick Street) 50d 21-Apr-08  27-Jun-08
UTB-3561  Construction/Diversions - Water - Street South to Gayfield Street North) 50d 21-Apr-08  27-Jun-08
UTB-3511  Construction/Diversions - Water - (Union Street to Gayfield Street South) 30d| 08-Jun-08  18-Jul-08
UTB-3331  Construction/Diversions - Water - (Picardy Place to Union Street) 26-Jul-08
UT-3189A Al C ion/Diversions Complete - Sub-Section 18 - (Gayfield Street North to Brunswick Street 27-Jun-08
UT-3169A20 All C fion/Diversions Complete - Sub-Section 18 - (Gayfield Street South to Gayfield Street North 27-Jun-08
UT-3168A10 All C fion/Diversions Complete - Sub-Section 18 - (Union Street to Gayfield Street South 18-Jul-08
UT-3168 Al Construction/Diversions Complete - Sub-Section 18 - {Picardy Place to Union Street’ 25-Jul-08
UT-3167  All Construction/Diversions Complete - Sub-Section 18 25-Jul-08
UT-3200 Commissioning 0&-Aug-08
UT-3210  Completion and Sign Off Utilities Sub-Section 18 (PIC - MDR)

— Primary Baseline
EEN Actual Work
[ Remaining Work

L 2 # Milestone

BN Criical Remaining Work
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14-Jan-08 13:44

01 DEVELOPMENT... TRAM Full Prog les Complete Ac l
[ttty 1D Actvly Hame Original | Start Firish 2007 I 2008 010 I 2011
‘ Bualien | oz|aa|o¢|m|a2|o
Ce ion/Diversions - y Adtivity - (Lothian Road Junction to South Charictte Street West) 85d 11-Feb-08  D6-Jun-08
Construction/Diversions - y Activity 145d 07-Jan-08 25-Jul-08
B-3101  Eleciricity (SP) (1D/SP/D/O2) (21m) - Crossing Mo, 04 - (Castle Street to South Lane) 5d 06-Jan-08*  16-Jan-08
UTB-3961  Electricity (SP) (1D/SP/D/03) (20m) - Crossing Mo. 02 - (South Charlotte Street East to Castle Street) 10d 12-Now-07 A 28-Jan-08
UTB-3971  Cc ion/Diversions - - {Sauth Charlotte Street Junction to South Charlotte Street Junclion) 20d 17-Mar-08 11-Apr-08
UTB-3891 Construction/Diversions - Electricity - (Lothian Road Junclion to Lothian Road Junction) 954 28-Jan-08 08-Jun-08
UTB-4081 Construction/Diversions - Electricity - {Shandwick Place East End to Princes Street West End) ©0d ' 04-Feb-08 D&-Jun-08
UTB-3881 Construction/Diversions - Electricity - {Lothian Road Junction to South Charlotte Street West) 85d | 11-Feb-08 0&-Jun-08
UTB-3222  Construction/Diversions - Gas - (South Charlolte Street Junction to South Charlotte Street Junction) 20d 17-Mar-08  11-Apr-08
UTB-3242  Construction/Diversions - Gas - (Lothian Road Junction to Lothian Road Junction) 95d 28-Jan-08 06-Jun-08
UTB-3252 C ion/Di ions - Gas - (Shandwick Place East End to Princes Street West End) 90d | 04-Feb-08 O6-Jun-08
UTE-3232  Construction/Diversions - Gas - (Lothian Road Junction to South Charlotte Street West) 85d 11-Feb-08 06-Jun-08
UTB-3104  Telecoms (VM) (1D/TE/DITO7) (Demokish Manhale) - (Castle Street to South Lane) 09-Jan-08*  18-Jan-08
UTB-3107  Telecoms (VM) (1DITE/DI708a) (Slewing) - (Castle Street to South Lane) 9d 09-Jan-08*  22-Jan-08
UTB-3106  Telecoms (VM) (1D/TE/D/708) (130m) - (Castie Street to Scuth Lane) 13d | 09-Jan-08* 28-Jan-08
UTB-3124 i ction/Ti ions - Tel - {Seuth Charlotte Street Junction to South Charlolte Street Junction) 20d 17-Mar-08 11-Apr-08
UTBE-3214 C tion/Di ions - Tel = {Lothian Road Junction to Lothian Road Junction) 95d | 28-Jan-08 O6-Jun-08
UTB-3224  Construction/Diversions - Telecoms - (Shandwick Place East End to Princes Street West End) 80d 04-Feb-08  06-Jun-08
UTB-3204  Construction/Diversions - Telecoms - (Lothian Road Junction to South Charlotte Street West) 85d 11-Feb-08  0D8-Jun-08
UTB-3213  Water (SW-C) (1D/SWID/01) {16m) - Crossing No. 03 - (South Charlotte Street East to Castle Street) 15d | 28-Jan-08*  18-Feb-08
UTB-3223  Construction/Tiversions - Water - (South Charlotte Street Junction to South Charlotte Street Junclion) 20d 17-Mar-08 11-Apr-08
UTB-3243  Construction/Diversions - Water - (Lothian Road Junction to Lothian Road Junction) 95d | 28-Jan-08 08-Jun-08
UTB-3253  Construction/Diversions - Water - (Shandwick Place East End to Princes Street West End) 90d 04-Feb-08 06-Jun-08
UTB-3233  Construction/Diversions - Water - (Lothian Road Junction to South Charlctte Street West) 85d 11-Feb-08  08-Jun-08
UT-3108 Al fion/Diversions Complete - Sub-Section 15 - (Castle Street to South Lane’ od 28-Jan-08
UT-3129 All C: tion/Diversions Complete - Sub-Section 15 - (South Charictte Street East to Castie Street 0d 18-Feb-08
UT-3489 All Construction/Diversions Complete - Sub-Section 15 - (South Charlctte St Junction to South Charlotte St . | od 11-Apr-08
UT-3479 All Construction/Diversions Complete - Sub-Section 15 - (Lothian Road Junction to South Charlotte Street ., 0d 06-Jun-08
UT-3489 All Construction/Diversions Complete - Sub-Section 15 - (Lothian Road Junction to Lothian Road Junction 0d 06-Jun-08
UT-3459 All Construction/Diversions Comp - Sub-Section 15 - (Shandwick Place East End to Princes Street West.. 0d O6-Jun-08
uUT-3119 All C tion/Diversions Comp - Sub-Section 15 od 25-Jul-08
UT-3110 Commissioning 8d | 28-Jul-08 03-Sep-08
uT-3120 Completion and Sign Off Utikties Sub-Section 15 tSHF' PSW) 0od 03-Sep-08
Sub-Section 14 St Place (inclusi ‘to rk ) 123d 09-Jun-08 25-Now-08
Sub-Section Wide 115d 09-dun-08°  14-Now08
UTE-3800  Start MUDFA Utility Construction Sub-Section 15 PSW - SHP - (Canning Street to Stafford Street) 0d | 08-Jun-08*
UTB-3074  Start MUDFA Utility Construction Sub-Section 14 SHP - HAY 0d | 30-Jun-08*
UTB-3075  Start MUDFA Utilty Construction Sub-Section 14 SHP - HAY - (West Maitland Street to Canning Street) 0d | 30-Jun-08*
UTB-3085  Start MUDFA Utilty Construction Sub-Section 14 SHP - HAY - (Manor Place Junction to Manor Place Jundi.., 0d 14-Jul-08°
UTS-3760 C ion/Diversions - y Activity - (Canning Street to Stafford Street) 354 09-Jun-08 25-Jul-08
UTB-3085  Start MUDFA Utity Construction Sub-Seclion 14 SHP - HAY - (Palmerston Place to Torpichen Street) 0Od 28-Jul-08°
UTBE-3105  Start MUDFA Utility Construction Sub-Section 14 SHP - HAY - (! Street to F Place) 0Od | 08-Sep-08°
UTB-3125  Start MUDFA Utility Construction Sub-Section 14 SHP - HAY - (Haymarket Station to Dalry Road Junction) 0d | 15-Sep-08*
UTB-3115  Start MUDFA Utility Construction Sub-Section 14 SHP - HAY - (Dalry Road Jundlion to Grosvencr Street) 0d 15-Sep-08°
UTS-3070 | Ce "'I-wrslnns- y Activity - (West Maitiand Street to Canning Street) 38d 30-Jun-08 19-Sep-08
UTS-3090  Congtruction/Di jons - y Adlivity - (Maner Place Junction to Manor Place Junction) 38d | 14-Jul-08 03-Oct-08
UTS-3770  Construction/Di ions - y Activity - (Pal ton Place to Torpichen Street) 38d 28-Jul-08 17-Cct-08
UTS-3780 | C ction/Di ions - y Activity - Street to Pal Flace) 35d 08-Sep-08 24-0ct-08
UTS-3780  Cec ion/Diversions - y Adlivity - (Dalry Road Junction to Grosvenor Street) 35d 15-Sep-08  31-Oct-08
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EEN Actual Work
[ Remaining Work

BN Criical Remaining Work
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(01 DEVELOPMENT. ..

TRAM Full Prog les C Ac

14-Jan-08 13:40

[Achvity 1D Aciity Name Original | Start Firdsh 2007 2011 [ 2012 |
‘ Butalien | oz|aa|o¢|m|aa|a3|m

UTS-3080  Cc ion/Diversions - v Adtivity 78d 30-Jun-08 14-Now-08
UTS-3800  Construction/Diversions - Summary Activity - (Haymarket Station to Dalry Read Junction) 45d  15-Sep-08 14-Nov-08

Electricity 08 14-Nov-08
UTB-4371  Construction/Diversions - Electricity - (Canning Street to Stafford Street) 354 25-Jul-08
UTB-3070  Cc jon/Diversions - icity - (West Mai Street to Canning Street) 38d 19-Sep-08
UTB-3080 Cc ion/Diversions - icity - (Manor Place Junction to Manor Place Junction) 38d 03-Oct-08
UTB-3020  Construction/Diversions - Electricity - (Palmerston Place to Torpichen Street) 38d 17-Cct-08
UTBE-3810  Construction/Diversions - Electricity - (G Street to Pal Place) 35d 08-Sep-08 24-Oct-08
UTB-3830  Construction/Diversions - Electricity - (Dalry Road Junction to Grosvenor Streef) 35d 15-Sep-08 31-Cet-08
UTB-3840  Cc ion/Diversions - city - (+ Station to Dalry Road Jundlion) 45d 15-Sep-08 14-Now-08

B-3262

Cmﬂr.uuiionmi.versinns— Gas- ﬂéanning éhed to Stallnr\:l St.reet}

UTB-3071 Construction/Diversions - Gas - (West Maitland Street to Canning Street)
UTB-4381 Construction/Diversions - Gas - (Manor Place Junction to Manor Place Junction)
UTB-4381  Construction/Diversions - Gas - (Palmerston Place to Torpichen Street)

UTB-4401  Construction/Diversions - Gas - (Grosvenor Street to Palmerston Place)
UTB-4411  Construction/Diversions - Gas - (Dalry Road Junction to Grosvenor Street)
UTB-4421 Construction/Th lons - Gas - (F Station to Dalry Road Junction)
UTB-2234 C tion/Diversions - Tel - (Canning Street to Stafford Street)
UTB-3073 Construction/Diversions - Telecoms - (West Maitland Street to Canning Street)
UTB-3273 Construction/Diversions - Telecoms - (Manor Place Junction to Manor Place Junction)
UTB-3263  Construction/Di ions - Tel - (Pall fon Place to Torpichen Street)
UTB-3303 | Construction/Di ions - Tel = Sireet to Palmerston Place)
UTB-3343  Construction/T§ lons - Tel - {Dalry Read Junction to Grosvenor Street)
UTB-3453 Construction/Tiversions - Telecoms - (Haymarket Station to Dalry Road Junction)
UTB-3263  Construction/Diversions - Water - (Canning Street to Stafford Street)

UTBE-3072  Construction/Diversions - Water - (West Maitland Street lo Canning Street)
UTBE-3482  Construction/Diversions - Water - (Manor Place Junction to Manor Place Junction)
UTB-3482  Congtruction/Diversions - Water - (Palmerston Place to Torpichen Street)
UTB-3502 Construction/Diversions - Water - (Groswvenor Street to Palmerston Place)
UTBE-3512  Construction/Diversions - Water - {Dalry Road Junction to Grosvenor Street)

truction/Di ions - Water - (Haymarket Station te Dalry Road Junction)

Diversions Comp - Sub-Section 15 - (Canning Street to Stafford Street 25-Jul-08

All G tion/Diversions Comp - Sub-Section 14 - (West Maitland Street to Canning Street 19-Sep-08
All Construction/Diversions Complete - Sub-Section 14 - (Manor Place Junction to Manor Place Junction’ 03-Cct-08
All Construction/Diversions Complete - Sub-Section 14 - (Palmerston Place to Torpichen Street. 17-Oct-08
All Cs tion/Diversions Complete - Sub-Section 14 - (Grosvenor Street to Palmerston Place; 24-Cct-08
All Construction/Diversions Complete - Sub-Section 14 - (Dalry Road Junction to Grosvenor Street) 31-Oct-08
All Construction/Diversions Complete - Sub-Section 14 14-Now-08
All Construction/Diversions Complete - Sub-Section 14 - (Haymarket Station to Dalry Road Junction 14-Now08
Commissioning 7d 17-Now-D8 25-Now-08
Completion and Sign Off Utilties Sub-Sedlion 14 (HAY - SHF)

Section 06 Gogar Depot {Priority 1)

UTS-4010

Electricity
UTB-4041

UTD-0360

Intermediate Section 06A Gogar Depot

 Detailed Design - Intermediate Section 0SA - Utities - Issue For Construction Drawings
on Wide

e

i.ons— : y .Fu‘.ii\lvi.l‘\;I - .tGogar Depoi to Gogar Depot)

Electricity (SP) (G/SP/D/01) (150m) 2x 11KV - (Gogar Depot to Gogar Depot)

1154 09-Jun-08 T4Now0s!

35d 08-Jun-08  25-Jul-08
38d 30-Jun-08  19-Sep-08
38d 14-Jul08  03-Ock08
28d 28-Jul08  17-Oct-08
35d 08-Sep-08  24-Oct-08
35d 15-Sep-08  31-Oct08
45d 15-Sep-08  14-Now-08
115d 09-Jun-08.  14-Mowv-08

08-Jun-08 25-Jul-08
30-Jun-08 19-Sep-08
14-Jul-08 03-Oct-08
28-Jul-08 17-0ct-08
08-Sep-08 24-0ct-08
15-Sep-08 31-Oct-08
15-Sep-08  14-Now-08
T N
08-Jun-08 25-Jul-08
30-Jun-08 18-5ep-08
14-Jul-08 03-Oct-08
28-Jul-08 17-0ct-08
08-Sep-08  24-Oct-08
15-Sep-08  31-Oct-08
15-Sep-08 14-Now-08

=

2222222 REFREEERREBEEEE B

od 25-Mow-08

07-Jan-08

D4-Apr-08
‘21-Jan-08
10d | 07-Jan-08 21-Jan-08

50d 03-Sep-07 A

— Primary Baseline
I Actual Work
[ Remaining Work

BN Criical Remaining Work
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(01 DEVELOPMENT. .. TRAM Full Prog les Comp Ac | 14-Jan-08 13:40
[Activity 1D Actvily Hame ‘ ginal | Start Firash 2007 2008 I 2008 I 010 I 2011 [ 2012 |
Duration
M{Imm 20d 28-Jan-08  22-Feb-08
© UTB-4084  Telecoms (CW) (B/CWID/O3) Full Rei t & Build Chambers - (Gogar Depot to Gogar Depat) 20d 28-Jan-08*  22-Feb-08
 Water Supply e : e . 85d 07-Jan-08  04-Apr-08
UTB-4074  Water (SW-C) (B/SVWIDVD1) (490m) 250mm - Chiorinate & Pressure Test (Gogar Depot to Gogar Depot) 15d 07-Jan-08 28-Jan-08
UTB-4077  Water (SW-C) (G/PVWIDV01) (500m) 800mm - Tie-In No.1 by A8 (incl thrust blocks) - (Gogar Depot to Gogar ... 20d 28-Jan-08 22-Feb-08
UTB-4078  Water (SW-C) (S/PVWINO1) (500m) S00mm - Tie-In No,2 by NR line {incl thrust blocks) - (Gogar Depot to G... 20d 11-Feb-08  07-Mar-08
UTBE-4075  Water (SW-C) (6/PVWDVO1) (S00m) &00mm - Excavate & Lay 500m (excl Thrust Blocks) - (Gogar Depotto ... 40d 28-Jan-08* 21-Mar-08
UTBE-4079  Water (SW-C) (6/PVWIDVD1) (500m) 800mm - Commission New / Isclate Old - (Gogar Depot to Gogar Depot) lDd 24—Ma(-03 04-Apr-08
Commissioning/Completior A7-Apr-08
UT-4010A10 Al Construction/Diversions Complete - Sub-Section 01 - (Gogar Depot to Gogar Depot. D4-Apr-08
UT-4031 Commissioning 17-Apr-08 Comm,g;,,ﬁmnq
UT-4041 Cnmpleunn and Sign Off Utiities Sub-Section 01 (Depot) 17-Apr-08 compiehon and S‘ﬁm
Park & Ride {nnluswu] 15-Feb-08
UTB-4002  Start MUDFA Utiity Construction Sub-Section 04 GOG - IPR 0d| 14-Jan-08 —
UTS-4011 Construction/Diversions - y Activity - (Gogar Mains Farm Road to Gogarbum Tram Stop) 31d 03-Dec-07 A  01-Feb-08
UTS-4001 c ction/Di ions - y Activity 15d 14-Jan-08 01-Feb-08
Electricity 15d 14-Jan-0&8' 01-Feb-08&
UTB-4001  Elechricity (SP) (FA/SP/DI0N) (20m) - (Gogar Mains Farm Road to Gogarbum Tram Stop) 6d 14-Jan-08 2i-Jan-08
UTB-4003  Eleciricity (SP) (TAJSP/DN02) (20m) - (Gogar Mains Farm Road to Gogarbum Tram Stop) 15d ' 14-Jan-08 01-Feb-08
UTB-4004  Electricity (SP) (TA/SP/IDI03) (20m) - (Gogar Mains Farm Road to Gogarbum Tram Stop) 15d | 14-Jan-08* 01-Feb-08
Telecoms (Inc Data) 50d 03-Dec-O07 A '17-Jan-08
UTB-4031  Telecoms (BT) E?NB‘I'IDJOSIH.%m} tGoaar Mains Farm Road to Gogarbum Tram Smp] 50d 03-Dec-O7T A  17-Jan-08
Water Supply 15d 14-Jan-08  D1-Feb:08
UTB-4011  Water (SW-C) (TA/SWIDVO1) (20m) (Outwith Dyke) - (Gogar Mains Farm Road to Gogarburn Tram Stop) 6d 14-Jan-08*  21-Jan-08
UTB-4014  Water (SVWC) (TA/WSPI7B-1) (20m) (Outwith Dyke) - (Gogar Mains Farm Road to Gogarburn Tram Stop) 6d 14-Jan-08*  21-Jan-08
UTB-4013  Water (SW-C) (TA/SWIDV01) (20m) (Within Dyke) - (Gogar Mains Farm Road te Gogarburn Tram Stop) 6d | 14-Jan-08* 21-Jan-08
UTB-4015  Water (SW-C) (TAMVSPITB-2) (20m) (Outwith Dyke) - (Gogar Mains Farm Road to Gogarburn Tram Stop) 6d | 14-Jan-08" 21-Jan-08
UTBE-4016  Water (SW-C) (TAMSPIDID1) (20m) (Outwith Dyke) - (Gopar Mains Farm Road to Gogarburn Tram Stop) &d | 14-Jan-08* 21-Jan-08
UTB-4017  Water (SW-F) (FTA/COMIDIO1) (B0m) - (Gogar Mains Farm Road ta Gogarbum Tram Stop) 15d 14-Jan-08*  01-Feb-08
Commissioning/Completion 10d 01-Feb-0B  15-Feb-08
uT-4012 All T tion/Diversions Complete - Sub-Section 04 0d 01-Feb-08
UT-4022 All Construction/Diversions Complete - Sub-Section 04 - (Gogar Mains Farm Road to Gogarbum Tram Stop od 01-Feb-08
UT-4011 Commissioning 10d  04-Feb-08 15-Feb-08
UT-4021 Completion and Sign Off Utilities Sub-Section 04 (GOG - AIR) 0d 15-Feb-08
Sub-Section 05 Ingli Park & Ride {exclusive) to Edinburgh Airport {inclusive) 75d 31-Mar-08 11-Jul-08
Sub-Section Wide ‘B5d 31-Mar-08'  27-hun-08.
UTBE-4000  Start MUDFA Utility Construction Sub-Section 05 IPR - AIR 0d | 31-Mar-08"
UTB-4080  Start MUDFA Utikty Construction Sub-Section 05 IPR - AIR - (Edinburgh Airport Terminal to Gogar Bridge R... 0d | 31-Mar-08*
UTB-4170  Start MUDFA Utility Construction Sub-Section 05 IPR - AIR - (Airport Terminal to Airport Terminal) - WP03 0d | 31-Mar-08"
UTB-4050  Start MUDFA Utility Construction Sub-Section 05 IPR - AIR - (Gogar Bridge Road Morth to Edinburgh Hilton .. 0d | 31-Mar-08*
UTB-4070  Start MUDFA Utility Construction Sub-Section 05 IPR - AIR - (Airport Terminal to Airport Terminal) - WPO1 0d | 31-Mar-08*
UTB-4080  Start MUDFA Utility Construction Sub-Section 05 IPR - AIR - (Airport Terminal to Airport Terminal) - WP02 0d | 31-Mar-08*
UTBE-4180  Start MUDFA Utility Construction Sub-Section 05 IPR - AIR - (Airport Terminal to Airport Terminal) - WPOT 0d | 31-Mar-08*
UTE-4020  Start MUDFA Utility Construction Sub-Section 05 IPR - AIR - (Gogar Mains Opening to Ingliston Park & Ride) 0d | 31-Mar-08"
UTB-4030  Start MUDFA Utility Construction Sub-Section 05 IPR - AIR - (Edinburgh Hilton Hotel to Gogar Mains Opening) 0d | 31-Mar-08*
UTB-4040  Start MUDFA Utiity Construction Sub-Section D5 IPR - AIR - (Eastfield Bridge to Eastfield Bridge) - BY OTH. ., 0d ' 31-Mar-08"
UTB-4180  Start MUDFA Utlity Construction Sub-Section 05 IPR - AIR - (Airport Terminal to Airport Terminal) - WPDG 0d | 31-Mar-08"
UTS-4020  Construction/Di jons - y Aclivity - (Gogar Mains Opening to Ingliston Park & Ride) 10d | 31-Mar-08 11-Apr-08
UTS-4030  Construction/Ti lons - y Activity - (Edi gh Hilton Hotel to Gogar Mains Cpening) 10d 31-Mar-08 11-Apr-08
UTS-4040 ction/Di ions - y Activity - { Bridge to Bridge) - BY CTHERS (DATES T... 10d 31-Mar-08 11-Apr-08
UTS-4180  Cec ion/Diversions - y Activity - (Airpart Terminal to Airport Terminal) - WPOS 10d 31-Mar-08  11-Apr-08
m— Primary Baseline P— Smmary E.T.N. Full Detail Programme after Period ‘IU
I Actual Work Update (10th January 2008) (excludes Complete arioscacia
1 Remaining Work Activities - Includes BBS Programme)
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EEN Actual Work
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BN Criical Remaining Work

pe— Summary
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E.T.M. Full Detail Frogramme after Period ‘IU
Update (10th January 2008) (excludes Complete
Activities - Includes BBS Programme)

(01 DEVELOPMENT... TRAM Full Prog les Comp Ac I
[ttty 1D Aciity Name Ginal Firish 2007 T 008 2010 2011 | ESE
s | oz|aa|o¢|m|qz a3 al [ez [a3 [as [ai [az
UTS-4180  Cc ion/Diversions - y Activity - (Airport Terminal to Airport Terminal) - WPO7 20d | 31-Mar-08 25-Apr-08 Era by o
UTS-4080  Construction/Diversions - y Activity - (Airport Terminal to Airport Terminal) - WP02 50d 31-Mar-08 06-Jun-08
UTS-4050  Construction/Diversions - y Activity - (Gogar Bridge Road North ta Edinburgh Hilton Hotel) 55d 31-Mar-08  13-Jun-08
UTS-4070 C ion/Diversions - y Activity - (Airport Terminal to Airport Terminal) - WPO1 55d 31-Mar-08 13-Jun-08
UTS-4000  Cc ion/Diversions - y Activity G5d 31-Mar-08 27-Jun-08
UTS-4080 | Cc ion/Diversians - y Activity - ( Airport Terminal to Gogar Bridge Road North) 65d 31-Mar-08  27-Jun-08
UTS—41?0 Construction/Diversions y Activity - (Airport Terminal to Airport Terminal) - WPO3 854 31-Mar-08  27-Jun-08
Construction/Diversions - Electricity - {Sogar Mains Opening to Ingliston Park & Ride) iﬂd 31-MaFOB. 11-Apr-08
UTB-8410  Cc jon/Diversicns - e Hilton Hotel to Gogar Mains Opening) 10d | 31-Mar-08 11-Apr-08
UTB-8450  Cc ion/Diversions - icity - Bridge to field Bridge)- BY OTHERS 10d | 31-Mar-08 11-Apr-08
UTB-8680  Cc jon/Diversions - - {Airport Terminal to Airport Terminal) - WP0G 10d | 31-Mar-08 11-Apr-08
UTBE-8730  Construction/Diversions - Electricity - (Airport Terminal to Airport Terminal) - WPOT 20d | 31-Mar-08 25-Apr-08
UTE-8610  Construction/Diversions - Electricity - (Airport Terminal to Airport Terminal) - WP02 50d 31-Mar-08 06-Jun-08
UTB-8480  Cc ion/Diversions - - {Gogar Bridge Road North to Edinburgh Hilton Hotel) 55d 31-Mar-08 13-Jun-08
UTB-8570  Cc ion/Diversions - - (Airport Terminal to Airport Terminal) - WPO1 55d  31-Mar-08 13-Jun-08
UTB-8530 Cr ion/Diversions - icity - Airport Terminal to Gogar Bridge Road MNarth) 65d 31-Mar-08 27-Jun-08
UTB-8650  Construction/Tiversions - Electricity - (Airport Terminal to Airport Terminal) - WPO3 65d 31-Mar-08 27-un-08
Gas 65d 31-Mar-08°  27-Jun-08
UTE-8380  Construction/Diversions - Gas - (Gogar Mains Opening to Ingliston Park & Ride) 10d | 31-Mar-08 11-Apr-08
UTB-8420  Cc ion/Diversions - Gas - (Edi Hilton Hotel to Gogar Mains Opening) 10d 31-Mar-08  11-Apr-08
UTB-8460  Construction/Diversions - Gas - (Eastfield Bridge to Eastfield Bridge) - BY OTHERS 10d ' 31-Mar-08 11-Apr-08
UTB-8700  Construction/Diversions - Gas - (Alrport Terminal to Airport Terminal) - WP0E 10d | 31-Mar-08 11-Apr-08
UTE-8740  Construction/Diversions - Gas - (Airport Terminal to Airport Terminal) - WPO7 20d | 31-Mar-08 25-Apr-08
UTBE-8620  Construction/Diversions - Gas - (Alrport Terminal to Airport Terminal) - WP02 50d | 31-Mar-08 DE-Jun-08
UTE-8500 Construction/Diversions - Gas - (Gogar Bridge Road North to Edinburgh Hilton Hotel) 55d | 31-Mar-08 13-Jun-08
UTB-8580  Construction/Diversions - Gas - (Airport Terminal to Airport Terminal) - WPO01 55d 31-Mar-08 13-Jun-08
UTB-8540  Cc ion/Diversions - Gas - (Edi Airport Terminal to Gogar Bridge Road Narth) 65d 31-Mar-08  27-Jun-08
Construction/Diversions - Gas - (Airport Terminal to Airport Terminal) - WP03 65d 31-Mar-08 27-Jun-08
elacoms (Inc Date) o ) e B5d 31-Mar08  27-kin08.
Construction/Diversions - Tel - {Gogar Mains Opening to Ingliston Park & Ride) 10d | 31-Mar-08 11-Apr-08
Construction/Diversions - Telecoms - (Edinburgh Hilton Hotel to Gogar Mains Opening) 10d 31-Mar-08 11-Apr-08
Conslruction/Diversions - Telecoms - (Eastfield Eridge to Eastfield Eridge) - BY OTHERS 10d | 31-Mar-08 11-Apr-08
Construction/D ions - Ted =~ (Airport Terminal to Airport Terminal) - WP0G 10d 31-Mar-08 11-Apr-08
Construction/Diversions - Tel - (Airport Terminal to Airport Terminal) - WPOT 20d  31-Mar-08 25-Apr-08
Construction/Diversions - Tel - (Airport Terminal to Airport Terminal) - WP02 50d | 31-Mar-08 06-Jun-08
Construction/Dr ions - Tel - (Gogar Bridge Road North to Edinburgh Hilten Hotel) 55d | 31-Mar-08 13-Jun-08
Construction/Diversions - Telecoms - (Airport Terminal to Airport Terminal) - WPO1 85d  31-Mar-08 13-Jun-08
Construction/Diversions - Telecoms - (Edinburgh Airport Terminal to Gogar Bridge Road Narth) 65d 31-Mar-08 27-Jun-08
Ci ction/Di ions - Tel = (Airport Terminal to Airport Terminal) - WP03 65d | 31-Mar-08 27-Jun-08
Construction/Diversions - Water - (Gogar Mains Opening to Ingliston Park & Ride) 10d | 31 ~.I\n.|ar-03 11-Apr-08
Construction/Diversions - Water - (Edinburgh Hilton Hotel to Gogar Mains Opening) 10d | 31-Mar-08 11-Apr-08
UTB-8470  Construction/Diversions - Water - (Eastfield Bridge to Eastfield Bridge) - BY OTHERS 10d | 31-Mar-08 11-Apr-08
UTB-2710  Construction/Diversions - Water - {Airport Terminal to Airport Terminal) - WP0S 10d | 31-Mar-08 11-Apr-08
UTBE-8750  Construction/Diversions - VWater - (Airport Terminal to Airport Terminal) - WPOT 20d 31-Mar-08 25-Apr-08
UTE-8630  Construction/Diversions - Water - (Airport Terminal to Alrport Terminal) - WP02 50d | 31-Mar-08 O&-Jun-08
UTB-8510  Construction/Diversions - Water - (Gogar Bridge Road Morth to Edinburgh Hiton Hotel) 55d 31-Mar-08 13-Jun-08
UTB-8580  Construction/Diversions - Water - (Airport Terminal to Airport Terminal) - WPO1 55d ' 31-Mar-08 13-Jun-08
UTB-8550  Construction/Diversions - Water - (Edinburgh Airport Terminal to Gogar Bridge Road North) B5d | 31-Mar-08 27-Jun-08
UTB-SS?D Cmsﬂmdlm}nverslons Water - (Akrport Terminal to Airport Terminal) - WPD3 B85d | 31-Mar-08
uT-4019 Al C fion/Diiversions Complete - Sub-Section 05 - (Gogar Mains Opening to Ingliston Park & Ride od 1 1—.4pr‘-08
UT-4028 All Construction/Diversions Complete - Sub-Section 05 - (Edinburgh Hilton Hotel to Gogar Mains Opening 0d| 11-Apr-08
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101 DEVELOPMENT... TRAM Full Prog les Comp Ac |
[Achvity 1D Aciity Name Original | Start |Finish 2007 2008 2010 I 2011 012 |
Duration

UT-4038 All Construction/Diversions Complete - Sub-Section 05 - (Eastfield Bridge to Eastfield Bridge) - BY OTHERS 0d 11-Apr-08

uT-4179 All s tion/Diversions Complete - Sub-Section 05 - (Airport Terminal to Airport Terminal) - WIPDE od 11-Apr-08

UT-4189 All Ct fion/Diversions Complete - Sub-Section 05 - (Airport Terminal to Airport Terminal) - WIPOT od 25-Apr-08

UT-40789 All Construction/Diversions Complete - Sub-Section 05 - {Airport Terminal to Airport Terminal) - WPOZ od 08-Jun-08

UT-4048 Al Construction/Diversions Complete - Sub-Section 05 - (Gogar Bridge Road North to Edinburgh Hilton Hotel od 13-Jun-08

UT-4089 All Caonstruction/Diversions Complete - Sub-Section 05 - {Airport Terminal to Airport Terminal) - WP01 od 13-Jun-08

UT-4009 All Construction/Diversions Complete - Sub-Section 05 od 27-Jun-08

UT-4059 All Construction/Diversions Complete - Sub-Section 05 - (Edinburgh Airport Terminal to Gogar Bridge Road .. od 27-Jun-08

UT-4089 All s fion/Diversions Complete - Sub-Section 05 - (Airport Terminal to Airport Terminal) - WIPOZ od 27-Jun-08

UT-4010 Commissioning 10d | 30-Jun-08 11-Jul-08

UT-4020  Completion and Sign Off Utiities Sub-Section 05 (IPR - AIR) od

Electricity

ABS40

Sub-Section 10
Wﬂ%

 Start MUDFA Utiity Construction Sub-Section 12 ROJ - MUR
Start MUDFA Utility Construction Sub-Section 12 ROJ - MUR - (Murrayfield Tram Stop to Rosebumn Rail Jun..,

Conebuction/Di

sions - y Activity
c ction/Diversions - y Activity - (M field Tram Stop to Roseburn Rail Junction)

Electricity (SP) (SA/SP/DIDS) (47m) 11kv - (MurraySeld Tram Stop to Rosebum Rail Junction) INFRACO

* All Construction/Diversions C - Sub-Section 12

UT-8344 All C: tion/Diversions Complete - Sub-Section 12 - (Mumrayfield Tram Stop to Roseburn Rail Jundlion’
UT-8335 Commissioning
UT-8340 Completion and Sign Off Utilities Sub-Section 12 (HAY - MuR:
8|.b-80c1lun 11Mumynald~ dium (exclusive) to Balgreen Road ( )

UTB-8900 S‘tarl MUDFA Utility Construction Sub-Section 11 MUR - BAR
UTB-8240  Start MUDFA Utikty Construction Sub-Section 11 MUR - BAR - (Roseburn Street to Mumrayfield Tram Stop)
UTE-8821 Construction/Di ions - y Adlivity - (Rosebumn Street to M ffield Tram Stop)
UTBE-2810 Start MUDFA, Utility Construction Sub-Section 11 MUR - BAR - (Balgreen Road Tram Stop to Rosebumn Stre...
UTB-8801  Cc ion/Diversions -
UTE-8911 Construction/D ions g Road Tram Stop to Rosebum Street)

Etectriciy
UTBE-8820  Construction/Diversions - Electricity - (Balgreen Road Tram Stop to Rosebum Street)

'm -

A10420  Eleciricty (SP) (SA/SP/DIOB) (25m) 11k - (Rosebumn Street to Murrayfield Tram Stop) INFRACO
ABH30 Construction/Diversions - Gas - (Balgreen Road Tram Stop to Rosebum Street)
Tetecoms (Inc Data)
Construction/Di i - Tel - (Balgreen Road Tram Stop lo Rosebumn Street)

All Construction/Diversions Complete - Sub-Section 11 - (Rosebum Street to Murrayfield Tram Stop

All G tion/Diversions Complete - Sub-Section 11

All Construction/Diversions Complete - Sub-Section 11 - (Balgreen Road Tram Stop to Rossburn Street
Commissioning

Completion and Sign OFf Utilities Sub-Section 11 (MUR - BGR)

ar Road ) to Road North 1

UTB-3765A  Start MUDFA Ulll‘ty Construction Sub-Section 10 BAR - SRN
UTB-37654  Start MUDFA Utity Construction Sub-Section 10 BAR - SRN - (Saughton Road Tram Stop to Carrick Know.,..

0d 07-Jan-08*
0d 07-Apr-08°
&1d 07-Jan-08
16d 07-Apr-08
16d O7-Apr-08.
16d | O7-Apr-08

8d| 28-Apr-08
od

270d 21-Aug-07 A

262d 21-Aug-07 A
0d 28-Apr-08°
0d | 20-Apr-08*
od 20-Apr-08
0d 14-Jul-08°
79d | 21-Aug-07 A
354 14-Jul-08

35d 14-Jul-08
359 14408
35d 14-Jul-08

11-Jul-08

0&8-May-08

28-Apr-08
28-Apr-08
28-Apr08
28-Apr-08
28-Apr-08
28-Apr-08
D&-May-08
08-May-08
10-Sep-08
26 Akia-08

09-May-08

28-Aug-08
28-Aug-08

20-Aug-08

IRSRERLRTARER

— Primary Baseline
I Actual Work
[ Remaining Work

BN Criical Remaining Work

L 2 # Milestone

W— SUmmary E.T.M. Full Detail Frogramme after Period ‘IU
Update (10th January 2008) (excludes Complete
Activities - Includes BBS Programme)
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(01 DEVELOPMENT. .. TRAM Full Prog les Comp Ac
[Acthaty 1D Activity Mame Onginal | Start Finish
‘ Bualien | oz|aa|o¢|m|aa|q3
UTB-3765A  Start MUDFA Utility Construction Sub-Section 10 BAR - SRN - (Carrick Knowe Avenue to Balgreen Road Tr.., 0d | 07-Jul-08*
UTS-3775  Construction/Diversions - y Activity - Road Tram Stop to Camick Knowe Avenue) 30d  30-Jun-08 08-Aug-08
UTS-3765  Congtruction/Diversions - Summary Activity 45d | 30-Jun-08 28-Aug-08
UTS-3785 C ion/Diversions - y Activity - (Carrick Knowe Avenue to Balgreen Road Tram Stop) 40d 07-Jul-08 289-Aug-08
UTB-3765  Cc ion/Diversions - ity - Road Tram Stop to Carrick Knowe Avenue) 08-Aug-08
Construction/Diversions - Electricity - {Carrick Knowe Avenue to Balgreen Road Tram Stop)

UTE-3805

© uUTB-3775

Construction/Dv jons - Gas - Road Tram Stop to Carick Knowe Avenue)

UTB-3825  Construction/Diversions - Gas - (Carrick Knowe Avenue to Balgreen Road Tram Stop)

Telecoms (inc Data)

UTB-3785  Congtruction/Diversions - Telecoms - {Saughton Rnad Tr.sm Stop to Carrick Kncme Avenue)

UTB-2845 C tion/Civersions - Tel - (Camrick Knowe Avenue to Balgreen Road Tram Stop) 40d  07-Jul-08
Construction/Diversions - Water - (Saughton Road Tram Stop to Carrick Knowe Avenue) 30d 30-Jun-08
Construction/Diversions - Water - (Carrick Knowe Avenue to Balgreen Road Tram Stop) 40d D?-Jul DB

[Diversions Complete - Sub-Section 10 - (Saughton Road Tram Stop to Caick Knowe Aven.. od| 08-Aug-08

All Cy tion/Diversions Complete - Sub-Section 10 - (Camrick Knowe Avenue to Balgreen Road Tram St.. od 29-Aug-08

All Construction/Diversions Complete - Sub-Section 10 0d 26-Aug-08

Commissioning 8d 01-Sep-08 10-Sep-08

Completion and Sign Off Utilties Sub-Section 10 (BGR - SRN) 10-Sep-08
Road North (; to Bankhead (inclusive) 23-Jul-08

UTB-3759  Start MUDFA Utikty Construction Sub-Section 09 SRN - SGA

UTB-3768 Start MUDFA Utility Construction Sub-Section 09 SRM - SGA - (South Gyle Access Tram Stop to Forrester ..

UTB-3870  Cc ion/Diversions - y Adlivity - (South Gyle Access Tram Stop to Forrester High School West) 18-Apr-08

UTB-3778 Start MUDFA, Utility Construction Sub-Section 09 SRN - SGA - (Forrester High School West to Saughton Ro...

UTBE-3760  Construction/Diversions - y Activity 11-Jul-08

UTB-3200  Construction/Diversions - y Activity - (Forrester High School West to Saughton Road Tram Stop) 11-Jul-08

‘Etecricity o - : S A1-k08
UTB-3700  Cc ion/Diversions - - {South Gyle Access Tram Stop to Forrester High School West) 18-Apr-08
UTB-3280  Cc ion/Diversions - = {Forrester High School West to Saughton Road Tram Stop) 11-dul-08

‘Gas 1408
UTB-3705  Construction/Diversions - Gas - (South Gyle Access Tram Stop to Forrester High School West) 18-Apr-08
UTBE-3715  Construction/Diversions - Gas - (Fomrester High School West to Saughton Road Tram Stop) 11-Jul-08

(in Data) A1-hk0s
Cmdmdloﬂl"ﬂl\‘erslons Telecoms - (Sc\ulh Gyle Acr:ess Tlam S’mp Iu Fcnesler ngh Sl:hnnl West} Iﬁ-‘Apr—EIS

UTB-3718  Construction/Diversions - Telecoms - (Forrester High School West to Saughton Road Tram Stop) 10d | 30-Jun-08 11-Jul-08

U’TB—ST-;D?" Construction/Diversions - Water - (South Gyle Access Tram Stop to Forrester High School West) 40d | 25-Feb-08 18-Apr-08

11-Jul-08

UTB-3717

Construction/Diversions - Water - (Forrester High School West to Saughton Road Tram Stop)

UT-3709

* All Construction/Diversions Complete - Sub-Section 09 - (South Gyle Access Tram Stop to Forrester High S..
UT-23698 Al Construction/Diversions Complete - Sub-Section 08 11-Jul-08
UT-3718 Al C tion/Diversions Complete - Sub-Section 09 - (Forester High School West to Saughton Read Tr.. 11-Jul-08
UT-3770  Commissioning 8d | 14-Jul-08 23-Jul-08
I UT-3780 Completion and S.gn Off Utities Sub-Section 09 (SRN - SGA) 0d 23-Jul-08
Sub-Section 08 Bankhead ) to Edinburgh Park Station (inclusive) 07-May-08

UTB-3789

 Start MUDFA Utifity Construction Sub-Section 08 SGA - EPS

68d 04-Feb-08

0d 04-Feb-08*

28-Aug-08

18-Apr-08

UTB-3799  Start MUDFA Utikty Construction Sub-Section 08 SGA - EPS - (Edinburgh Park Station to South Gyle Access) 0d | 04-Feb-08"
UTB-3910 C ction/Di ions - y Activity - { gh Park Station to South Gyle Access) 60d 04-Feb-08 25-Apr-08
UTB-3780  C¢ /Diversions - y Adtivity 60d 04-Feb-08  25-Apr-08

— Primary Baseline
EEN Actual Work

[ Remaining Work
BN Criical Remaining Work
L 2 # Milestone

pe— Summary

Trams for Edinburgh

our Capital

E.T.M. Full Detail Frogramme after Period ‘IU
Update (10th January 2008) (excludes Complete
Activities - Includes BBS Programme)
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101 DEVELOPMENT... TRAM Full Prog les Comp Ac | 14-Jan-08 13:40
[Actity 1D Actvity Name Original | Start Finsh 2007 2008 | 2008 I 7010 I 2011 [ 2012 |
Duration
UT-3815 33KV (4 off) HIGH VOLTAGE CABLE Diversion**Confimation Reqd*™ 0d | 04-Feb-08 04-Feb-08
UTB-3791 Construction/Diversions - Electricity - (Edi gh Park Station to South Gyle Access) 60d  04-Feb-08 25—Apr—08
UTB-3801  Construction/Diversions - Gas - (Edinburgh Park Station to South Gyle Access) 25-Apr US
Telecoms (Inc Data) 25-Apr-08
UTBE-3815 C tion/Di ions - Ted ~{E Park Station to South Gyle Access) ZWFUS
UTB-3811  Construction/Diversions - Water - ( gh Park Stafion to South Gyle Access) 25-Apr-08
smimissioning/Complation 07-May08
UT-3808 Al Cmsh'uchOnFDwersluns Complete - Su‘h Sedlon EIS (Edmhurgh Farl( Si:almn bo SuLlh Gyle Access 25-Apr-08
UT-3789 Al Construction/Diversions Complete - Sub-Section 08 25-Apr-08
UT-3800 Commissioning 07-May-08
UT-3810 Completion and Sign Off Utilities Sub-Section 08 (SGA - EPS) 07-May-08
Sub-Section 07 Edinburgh Park Station {exclusive) to Edinburgh Park Central (inclusive) 1 30-May-08
UTB-3820  Start MUDFA Utiity Construction Sub-Section 07 EPS - EDP ==
UTB-3920  Start MUDFA Utllty Construction Sub-Section 07 EPS - EDP - (Edinburgh Park to Edinburgh Park Station)
UTS-3840 G ction/Di = y Activity - (Edinburgh Park to Edinburgh Park Station) 23-May-08
UTS-3820 Ci ction/Diversions - y Activity 23-May-08
UTB-3821  Cc Diversions - icity - (Edi Park to Park Station) 23-May-08

UTB-3831  Construction/Diversions - Gas - (Edinburgh Park to Edinburgh Park Station)
Telecoms (Inc Data)

UTB-3841 Construction/Diversions - Telecoms - (Edinburgh Park to Edinburgh Park Station)
- Water Supply :

UTB-3842  Construction/Diversions - Water - (Edinburgh Park to Edinburgh Park Station)

UT-3838 AlG fion/Diversions Complete - Sub-Section 07 - (Edinburgh Park to Edinburgh Park Station
UT-3829 All G tion/Diversions Complete - Sub-Section 07
uUT-3830 Commissioning

Completion and Sign OFf Utikties Sub-Section 07 (EPS - EDP)
Intermediate Section 05C Edinburgh Park Central {exclusive) to Gogarburn (inclusive)
Sub-Section 08 Edinburgh Park Central (exclusive) to Gyle (inclusive) E

' Start MUDFA Utifity Construction Sub-Section 06 EDP - GYL

UTS-3881 Cr fDaversions - y Activity
UTS-3891 i tion/Di ions - y Activity - (The Gyle Tram Stop to Edinburgh Park Tram Stop)

UTB3882 C

Diversions - = (The Gyle Tram Stop to Edinburgh Park Tram Stop)

UTB-3892  Construction/Diversions - Gas - (The Gyle Tram Stop to Edinburgh Park Tram Stop)

UTB-3912 C tion/Diversions - Tel
* Weter Supply

UTB-3802  Construction/Diversions - Water - (The Gyle Tram Stop to Edinburgh Park Tram Stop)

-{The G.)d.e Tram Stop to Edinburgh Park Tram Sl.op)

UT-3892 Al Construction/Diversions Complete - Sub-Section 06
uT-3912 All C: tion/Diversions Complete - Sub-Section 06 - (The Gyle Tram Stop to Edinburgh Park Tram Stop
UT-3891 Commissioning
UT-3801 Completion and Sign OF Utilities Sub-Section 06 (EDP - GYL)
Sub-Section 03 Gyle (exclusive) to Depot Stop (inclusive)

UT-3802 Start MUDFA Utility Construction Sub-Section 06 EDP - GYL - (The Gyle Tram Stop to Edinburgh Park Tra...

5d 19-May-08
5d 19-May-08
5d | 19-May-08
Sd 19-May-08
5d | 19-May-08

0d | 21-Apr-08*
25d 21-Apr-08
254 21-Apr-08
25d 21-Apr-08
251:1 21-Apr-08

5d | 26-May-08
2d | 28-May-08*
25d 25-Feb-08

23-May-08
23-May-08
30-May-08
30-May-08

23-May-08
30-May-08
30-May-08
28-Mar-08

— Primary Baseline
EEN Actual Work

[ Remaining Work
BN Criical Remaining Work
L 2 # Milestone

pe— Summary
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101 DEVELOPMENT... TRAM Full Prog les Comp Ac
[Actity 1D Actvity Name ‘ Original | Start Fineh 2007 2008 | 2008 I 7010 I 2011 [ 2012 |
Duration
UT B—SSBO S‘larl MUDFA Utility Construction Sub-Section 03 GYL - DEH 0d | 25-Feb-08"
UTB-3630  Start MUDFA Wtility Construction Sub-Section 03 GYL - DEH - (Gogarbum A8 Roundabout to The Gyle Tra... 0d | 25-Feb-08"
UTS-3880  Cc ion/Diversions - y Activity 20d 25-Feb-08 21-Mar-08
UTS-3880  Cc ion/Diversions - y Activity - ( A8 Roundabout to The Gyle Tram Stop) 20d 25-Feb-08 21-Mar-08
Electricity 20d 25-Feb-08°  21-Mar-08.
UTB—3$B1 Ci tion/Di ions - Electricity - (Gogarbum A8 Roundabout to The Gyle Tram Stop) 206 25-Feb OB 21-Mar—08
~ UTB-3891 Construction/Dv ions - Gas - garbumn A8 Roundabout to The Gyle Tram Stop) 2Dc| ZS—Feb-OB 21-Mar 08
Telecoms (Inc Data) 21-Mar-08
UTB-381 1 Coﬂdmdlorﬂ:lwerslons Telecoms - (Gogarburm A& Ruundahout to The Gyle Tm Eﬂop} 21-Mar- 08
Water Supply 21-Mar-08°
UTB—3901 Ci tion/Ci ions - Water - (Gogarburn A8 Roundabout to The Gyle Tram Stop) 21-Mar-08
urﬁas.aé Al Cmsh’uchanfDMg'sluns Complete - Sub-Section 02 21-Mar-08
UT-3899 All Construction/Diversions Complete - Sub-Section 02 - (Gogarburn A8 Roundabout to The Gyle Tram Stap 21-Mar-08
UT-3880 Commissioning 5d|24-Mar-08  28-Mar-08
UT-3800 Completion and Sign Off Utikties Sub-Section 03 (GYL - DEP) 0d 28-Mar-08
Sub-Section 02 Depot Stop ( ive) to (inclusive) 25d 30-Jun-08  O1-Aug-08
© Sub-Section Wide 20d 30-Jun-08  25-Jul-08
UTB-3730  Start MUDFA Utility Construction Sub-Section 02 DEH - GOG Od| 30-Jun-08
UTB-3840  Start MUDFA Utility Construction Sub-Section 02 DEH - GOG - (Gogarburn Tram Stop to Gogarbumn A8 Ro... 0d 30-Jun-08*
UTS-3730  Congtruction/Diversions - Summary Activity 20d | 30-Jun-08 25-Jul-08
UTS-3850  Construction/Diversions - y Adlivity - (Gogarburn Tram Stop to Gogarburn A8 Roundabout) 20d 30-Jun-08  25-Jul08
Elsctricity 204 309un08 25008
UTB-3731  Cc jon/Diversions - city - Tram Stop to Gogarburn A8 Roundabout) 25-Jul-08
Gas .
UTB-3741  Co ion/Diversions - Gas - ( Tram Stop to Gogarbumn A8 Roundabout)

n 02 Haym:

© UTB-2051

ura—sm Construction/Diversions - Tel - (Gogarbum Tram Stop to Gogarburn A8 Roundabout)

UTB-3751  Construction/Diversions - Water - (Gogarburn Tram Stop to Gogarbum A8 Roundabout)

UT-3739 All T tion/Diversions Complete - Sub-Section 02

UT-3749 All Construction/Diversions Complete - Sub-Section 02 - (Gogarburn Tram Stop to Gogarbum A8 Roundabo.. od
UT-3740 Commissioning 5d
uT-3750 Cempletion and &gn Off Utilities Sub-Seclion 02 (DEP - GOG) 0d

1k|r|I\FIUSIV|-|

Sub-Section 13 Haymnrkot Corridor Track Intersection HAY-ROJ 34d
‘Sub-Section Wide 254
UTB-2050  Start MUDFA Utility Construction Sub-Section 13 HAY - ROJ od
UTB-2060 Start MUDFA Utility Construction Sub-Section 13HAY - ROJ - (Roseburn Sub-Station to Dalry Terrace) od
UTB-2070  Start MUDFA Utikty Construction Sub-Section 13 HAY - ROJ - (Dalry Terrace to Easter Dakry Road) od
UTB-2080 Start MUDFA Utilty Construction Sub-Section 13 HAY - ROJ - (Easter Dalry Road to Haymarket Train Station) od
UTS-2050 | C ction/Diversions - y Activity 25d
UTS2060  C tion/Diversions - v Adtivity - (Rosebum Sub-Station to Dalry Terrace) 25d
UTS-2070  Ce ioniDiversions - y Activity - (Dalry Terrace to Easter Dalry Road) 254

Ce ion/Diversions - y Activity - (Easter Dalry Road to Haymarket Train Station) 20d

28-Jul-08

26-May-08

26-May-08*
26-May-08*
26-May-08*
02-Jun-08*
26-May-08
26-May-08
26-May-08

01-Aug-08
25-Jul-08
25-Jul-08
01-Aug-08
01-Aug-08

27-Jun-08

Construction/Diversions - Electricity - {Rosebumn Sub-Station to Dalry Terrace)
UTB-2081 Construction/Tiversions - Electricity - {Dalry Terrace to Easter Dalry Road) 27-Jun-08
UTB-2131 Construction/Diversions - Electricity - (Easter Dalry Road to Haymarket Train Station) 27-Jun-08
e 27-Jun-08
s Drimary Baseline W— SUmmary E.T.M. Full Detail F’rogramme after Period ‘IU

N Actual Work
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101 DEVELOPMENT... TRAM Full Prog les Comp Ac | 14-Jan-08 13:40
[Achivity 1D Aciity Name Onginal | Start Firish 2007 2008 2008 2010 I 2011 [ 2012 |
‘ Bualien | oz|aa|o¢|m|oz|o3|c:4 Q1 [0z | a2 | o 01|a2|oe|oa|a1|oz|aa|q4|m|oz
UTB-2061  Construction/Diversions - Gas - (Roseburn Sub-Station to Dalry Terrace) 25d 26-May-08 27-Jun-08 AR e Q Canstniction/Diversions - Gas + (Rasebum; Sub-Station to Dalry Terrace):
UTB-2101 Construction/Diversions - Gas - (Dalry Terrace to Easter Dalry Road) 25d 26-May-08 27-Jun-08 :
UTB-2141 Construction/Diversions - Gas - (Easter Dalry Road to Haymarket Train Station) 20d | 02-Jun-08 27-Jun-08
‘Telecoms (Inc Dataj ———
UTB-2081 Cmﬂruntlonﬂ]werslnns Tdewms {Rusehum Sub-Station tn Dalry Terrace)
UTBE-2121 Construction/Diversions - Telecoms - (Dalry Terrace to Easter Dalry Road)
UTBE-2161 Construction/D ions - Tel - (Easter Dalry Road to Haymarket Train Station)
UTB-2071 Construction/Dy ions - Water - (Roseburn Sub-Station to Dalry Terrace)
UTB-2111  Construction/Diversions - Water - (Dalry Terrace to Easter Dalry Road)
UTB-2151  Construction/Diversions - Water - (Easter Dalry Road to Haymarket Train Station)
. sioringlC i
UT-2089 All C fion/Diversions Complete - Sub-Section 13 - (Easter Dalry Road to Haymarket Train Station
UT-2059 All Construction/Diversions Complete - Sub-Section 12
UT-2088 Al Construction/Diversions Complete - Sub-Section 13 - (Roseburn Sub-Station to Dalry Terrace
uT-2079 All Construction/Diversions Complete - Sub-Section 13 - (Dalry Terrace to Easter Dalry Read’
uT-2060 Commissioning d | 30-Jun-08
UT-2070 Completion and Sign OFf Utikties Sub-Section 13 (Haymarket Comidor) 0d
MUDFA (Utilities) - (Construction) Line 1b

UT-1545a
uT-1541
UTS5-1550
UTG-1000b
UTW-1000b
UTTE-1000b
UTE-1000b
UTC-1540b
UTS-1549
UT-1040
UTS-15504
A10820
A10810

UTB-3570

UTS-3560
UTE-3560
UTS-3550
U‘I'E‘.—Eﬁ?ﬂ

UTB-3051
UTB-3081

UTB-3061
UTB‘3E91

Utilities Diversion/Construction Summary Line 1b

Intermediate Section 038 Ctawﬂ Toll IexduswnJ to Caroline Park (inclusive)
Sub-Section 30 Crewe Toll (exclusive) to West Pilton (inclusive)

UTB—SOG‘J

Utilities (MUDFA) Contractor Mobilisation - Start on-site - Line 1b
MUDFA On-Street Contract Intisted - Line 1b

Construction/Df ions Complete - Work Area & - Rosebum to Ferry Road
All Gas C tion/Diversions Comp - Phase 1b - Rosebum Jncin to Granton Square
All Water Construction/Di i Complete - Phase 1b - Rosebumn Jnctn to Granton Square

All Telecoms Construction/Diversions Complete - Phase 1b - Rosebum Jncin to Granton Square
All Electricity Construction/Diversions Complete - Phase 1b - Roseburn Jnctn to Granton Square
\Utilities Construction Summary Bar - Phase 1b - Rosebumn Jnctn to Granton Square

Construction/Diversions Comp - Work Area 5- Ferry Road to Granton Square
Construction/Dv ions Complete - Section 03 - Haymarket to Granton Square
Construction/Di ions Complete Phase 1b - Rosebumn Junction to Granten Square

Utilties Construction/Deversions Complete Line 1b
Utilties Complete Line 1b {Inc RE-Commissioning)

Start MUDFA Utiity Construction Sub-Section 30 CRT - WGA - (Crewe Tall Tram Stop to \West Piton Place)

Start MUDFA Uhity Construction Sub-Section 30 CRT - WGA
i ion/Di ions - y Activity - (Crewe Toll Tram Stop to West Pilton Place)

Start MUDFA Utilty Construction Sub-Section 30 CRT - WGA - (West Pilton Place to West Granton Access ...

C jon/Diversions - y Adtivity
C jon/Diversions - y Activity - (West Pilton Place to West Granton Access Tram Stop)

Construction/Diversions - Electricity - (Crewe Toll Tram Stop to West Pilton Place)
Construction/Diversions - Electricity - (West Pilton Place to West Granton Access Tram Stop)

Construction/Diversions - Gas - (Crewe Tall Tram Stop to West Piton Place)
Cmdrur:iunﬂ‘.‘liversinns— Gas - (West Pilton Place to West Granton Access Tram Stop)

168d 08-Sep-08

0d 08-Sep-08"
0d 08-Sep-08

08-Sep-08

gegeedagseee

43d 01-Dec-08

0d | 01-Dec-08"
0d | 01-Dec-08*
20d  01-Dec-08
0d | 12-Jan-09*
38d 01-Dec-08
15d 12-Jan-09

20d 01-Dec-08
15d 12-Jan-08
'38d 01-Dec-08
20d 01-Dec-08
15d | 12-Jan-09
384 01- 4
20d 01-Dec-08

22-Jan-09
10-Apr-09
10-Apr-09
10-Apr-09
10-Apr-08
01-May-09
01-May-09
01-May-09
01-May-08
Oi-May-09
0&8-May-09

06-Feb-08

06-Jan-09

Construction/Diversions - Tel - (Crewe Toll Tram Stop to West Piton Place)
UTB-3083  Construction/Ti ions - Tel - (West Pilton Place to West Granton Access Tram Stop) 15d | 12-Jan-09 30-Jan-09
UTB-3052 Construction/Diversions - Water - (Crewe Toll Tram Stop to West Pilton Place) 20d 01-Dec-08 08-Jan-09
= Drimary Baseline W— SUmmary E.T.M. Full Detail Frogramme after Period ‘IU

EEN Actual Work
[ Remaining Work
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Sub-Section 31 West Pilton

0d 01 Def.=08'

06-Jan-09

UT-3558 Al G fion/Diversions Complete - Sub-Section 30 - (Crewe Toll Tram Stop to West Piton Place

UT-3580 All Construction/Diversions Complete - Sub-Section 30 - (West Pilton Place to West Granton Access Tram .. 30-Jan-09

UT-3560 Commissioning 06-Feb-08

UT-3570 Completion and Sign Off Utilties Sub-Sedtion 30 (CRT - WGA) 06-Feb-09
to Caroline Park (inclusive)

27-Mar-09

Starl MUDFA Utility Construction Sub-Section 31 WGA - CAP
UTB-3580  Start MUDFA, Utilty Construction Sub-Section 31 WGA - CAP - (Granton Road to Granton Road (PART 1of., 0d 01-Dec-08"
UTS-3620 C ion/Diversions - y Activity - Road to Granton Road (PART 1 of 2)) 15d 01-Dec-08 19-Dec-08
UTB-3630  Start MUDFA Utility Construction Sub-Section 31 WGA - CAP - (Granton Road to Caroline Park Tram Stop (... 0d | 05-Jan-09*
UTS-3580 C ion/Di ions - ¥ Activity - ( ton Road to Carcline Park Tram Stop (PART 1 0f 2)) 10d | 05-Jan-08 16-Jan-09
UTB-3580  Start MUDFA Utikty Construction Sub-Section 31 WGA - CAP - (West Granton Access Tram Stop to Granto... 0d 02-Feb-09"
UTS-36850  Cc ion/Diversions - y Activity - (West Granton Access Tram Stop to Granton Road) 20d 02-Feb-08 27-Feb-08
UTB-3620  Start MUDFA Uliity Construction Sub-Section 31 WGA - CAP - (Granton Road to Granton Road (PART 2 of . 0d | 02-Mar-08"
UTS-3630  Cec ion/Diversions - y Activity - { Road to Granton Road (PART 2 of 21} 5d 02-Mar-09 06-Mar-09
UTB-3650  Start MUDFA Utllty Construction Sub-Section 31 WGA - CAP - (Granton Road to Carcline Park Tram Stop (... 0d | 09-Mar-00*
UTS-3580 (C ction/Di = y Activity 73d 01-Dec-08 20-Mar-0%
Ci ction/Di ions - y Activity - ( Road to Carcline Park Tram Stop (PART 2 of 2)) 10d | 09-Mar-09 20-Mar-08

15d 01-Dec-08

Ilncrmudlale Section 03C Caroline Park nl:lu’u:ll 1o Saltire ...qu:lre ||n|:|uswE\

Sub-Section 32 Caroline Park (exclusive) to Saltire Square (i

15d | 23-Mar-09

I:9.—De:>Da

UTB-3111  Ce ion/Diversions - - (Granton Road to Granton Road (PART 1 of 2))
UTB-3171 Construction/Dr ions - Electricity - Road to Caroline Park Tram Stop (PART 1 of 2)) 10d | 05-Jan-09 16-Jan-09
UTB-3585  Congtruction/Diversions - Electricity - (West Granton Access Tram Stop to Granton Road) 20d | 02-Feb-09 27-Feb-09
UTB-3141 Construction/Diversions - Electricity - {Granton Road to Granton Road (PART 2 of 2)) 5d | 02-Mar-09 D&-Mar-09
UTB-3371 Ce ion/Diversions - icity = (! Road to Caroline Park Tram Stop (PART 2 of 2)) 10d | 08-Mar-09 20-Mar-08
UTB-3121  Construction/Diversions - Gas - (Granton Road to Granton Road (PART 1 of 2)) 15d 01-Dec-08 19-Dec-08
UTB-3181  Construction/Diversions - Gas - Road to Carcline Park Tram Stop (PART 10f 2)) 10d 05-Jan-09 16-Jan-09
UTB-3586  Construction/Diversions - Gas - (West Granton Access Tram Stop to Granton Road) 20d | 02-Feb-09 27-Feb-09
UTB-2151 Construction/Di ions - Gas - Road to Granton Road (PART 2 of 2)) 5d | 02-Mar-09 O6-Mar-08
UTB-3381  Construction/Diversions - Gas - (Granton Road to Caroline Park Tram Stop (PART 2of 2)) 10d  08-Mar-08 20-Mar-08
Telecoms (Inc Data) 73d 01-Dec-08  20-Mar08
UTB-3083 C tion/Di ions - Tel = Road to Granton Road (PART 1 of 2)) 15d | 01-Dec-08 19-Dec-08
UTB-3123  Construction/Diversions - Tel - Road to Caroline Park Tram Stop (PART 1 of 2)) 10d | 05-Jan-09 16-Jan-09
UTB-3588  Construction/Diversions - Tel - {West Granton Access Tram Stop to Granton Road) 20d | 02-Feb-09 27-Feb-09
UTB-3113  Construction/Di ions - Tel - Road to Granton Road (PART 2 of 2)) 5d | 02-Mar-09 O6-Mar-08
UTB-3143  Construction/Diversions - Telecoms - {Granton Road to Caroline Park Tram Stop (PART 2 of 2)) 10d 08-Mar-08 20-Mar-098
UTB-3082 C© ction/Di ions - Water - ( Road to Granton Road (PART 1 of 2) 15d | 01-Dec-08 18-Dec-08
UTBE-3122  Construction/Di ions - Water - ton Read to Caroline Park Tram Stop (PART 1 of 2)) 10d | 05-Jan-09 16-Jan-09
UTB-3587  Construction/Diversions - Water - (West Granton Access Tram Stop to Granton Road) 20d 02-Feb-08 27-Feb-08
UTB-3112  Construction/Diversions - Water - (Granton Road to Granton Road (PART 2 of 2)) 5d 02-Mar-09 06-Mar-09
UTB-3142  Construction/Diversions - Water - (Granton Road to Caroline Park Tram Stop (PART 2 of 2)) IDd DQ—Mal-OD 20-Mar-09
U;I'-SSTQ All Construction/Diversions Complete - Sub-Section 31 - (Granton Road to Granton Road EP.»\R'.F 1of2) 0d 15-Dec-08
UT-3609 All Construction/Diversions Complete - Sub-Section 31 - (Granton Road to Caroline Park Tram Stop (PART .. 0d 16-Jan-08
UT-3500 All Construction/Diversions Complete - Sub-Section 31 - (West Granton Access Tram Stop to Granton Road’ 0d 27-Feb-08
uUT-3589 All Construction/Diversions Complete - Sub-Section 31 - (Granton Road to Granton Road (PART 2 of 2). 0d 0B-Mar-09
UT-3628 All Construction/Diversions Complete - Sub-Section 31 - (Granton Road to Caroline Park Tram Stop (PART .. 0d 20-Mar-09
UT-3550 Commissioning 5d 23-Mar-09 27-Mar-09
UT-3600 Completion and Sign Off Utikties Sub-Section 31 (WGA - CAP) 0d

27-Mar-09

101 DEVELOPMENT... TRAM Full Prog les Comp Ac l 14-Jan-08 13:49
[Activity 1D Actvly Hame Original | Start Firish 2007 2008 I 2008 010 2011 2012
Bualien oz|aa|cu|cn|a2|o3|o4|o1|az|oa|o4|o1 [G2Tas[as [al [az a3 [ o+ [ |a2
UTB-3082  Construction/Diversions - Water - (West Pilton Place to West Granton Access Tram Stop) 15d 12-Jan-09 30-Jan-09 5]

= Cdnﬁmdlmmﬁdrﬁ Water : (Wﬂst Plitdn Flaoé 1o Weist: Glaﬂtdn AG'GESE-T

— Primary Baseline
EEN Actual Work
[ Remaining Work
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14-Jan-08 13:40

01 DEVELOPMENT. .. TRAM Full Prog les Complete Ac |
[Aehty 1D Aciity Name Original | Start Finish 2007 2008 | m 7010 I 2011 [ 2072 |
Dualien oz|aa|o¢|m|aa|a3|qq
 Sub-Section Wide 10d 23Mar-08  03-Apr-09
UTB-3610  Start MUDFA Utility Construction Sub-Section 32 CAP- GRW - (Caroline Park Tram Stop to Granton Waterf... 0d | 23-Mar-09"
UTBE-3850  Start MUDFA Wity Construction Sub-Section 32 CAP - GRW 0d | 23-Mar-09
UTS-3610 C ion/Diversions - y Activity 10d 23-Mar-09 03-Apr-09
UTS-3860 Cc ion/Diversions - y Activity - (Caroline Park Tram Stop to Granton Waterfront Tram Stop) 10d | 23-Mar-09 03-Apr-09
Electricity 10d 23-Mar-08  03-Apr-08
UTB—3601 Construction/Diversions - Electricity - {Caroline Park Tram Stop to Granton Waterfront Tram Stop) 10d | 23-Mar-09 US-N)FOQ
Gas 100 23Mar08  03-Apr09
© UTB-3057  Construction/Diversions - Gas - (Carofine Park Tram Stop to Granton Waterfront Tram Stop) 10d 23-Mar-09  03-Apr-09 e S
Telecoms (Inc Data), 09 03Ap09 PEADr 04 Tdesomsihoop) | © | | |
UTB—EEBQ Cmﬂﬁ&;w&wmlons Telecoms - {Camllne Fa’k Tlam SIup to Granton \'\l’alzerﬁ'\:!nt Tram Stap: D3—Apr 08
UTB—-3068- Construction/Diversions - Water - (Caroline Park Tram Stop to Granton Waterfront Tram Stop) 03—ﬂpr—09
UT-3519  All Construction/Diversions Complete - Sub-Section 32 - (Caroline Park Tram Stop to Granton Weaterfront Tr.. od 03-Apr-09
uT-3729 All Construction/Diversions Complete - Sub-Section 32 od 03-Apr-09
UT-3620 Commissioning 5d | 06-Apr-08 10-Apr-08
UT-3630 Completion and Sign Off Utikties Sub-Section 32 (CAP - GRW) 0d 10-Apr-08
Sub-Section 33 Saltire Square (exclusive) to Granton (inclusive) 50d 02-Mar-09 0&-May-09
© Sub-Section Wide ' 454 02-Mar-08  O1-May-08
UTB-3640  Start MUDFA Utiity Construction Sub-Section 33 GRW - GRS 0d | 02-Mar-09* =
UTB-3660  Start MUDFA Utility Construction Sub-Section 33 GRW - GRS - (Granton Waterfront Tram Stop to Chestnut ... 0d 16-Mar-09"
UTB-3670  Start MUDFA Utility Construction Sub-Section 33 GRW - GRS - (Chestnut Street to West Harbour Road) 0d | 23-Mar-09"
UTS-3660 | Construction/Di ions - y Aclivity - (Chestnut Street to West Harbour Road) 10d | 23-Mar-09 03-Apr-09
UTB-3880  Start MUDFA Utikty Construction Sub-Section 33 GRW - GRS - (West Harbour Read to Granton Square Tra... 0d | 06-Apr-09°
UTS-3670 Cr ion/Diversions - y Adtivity - Tram Stop to Chestnut Street) 20d | 18-Mar-00 10-Apr-08
UTS-3640  Cc ion/Diversions - y Activity 20d | 06-Apr-00 01-May-09
UTS-3880  Cc ion/Diversions - y Adlivity - (West Harbour Road to Granton Square Tram Stop) 20d 08-Apr-09 01-May-09
" UTB-3651  Construction/Diversions - Electricity - (Chestnut Street to West Harbour Road) 10d 23-Mar-08  03-Apr-08
UTBE-3641 Construction/Diversions - Electricity - {Granton Waterfront Tram Stop to Chestnut Street) 5d | 06-Apr-09 10-Apr-08
UTB-3681 Ce ion/Diversions - tcity - (West Harbour Road to Granton Square Tram Stop) 20d 06-Apr-09 Of-May-09
2] 30d 23-Mar-08  01-May-09.
UTE-3652  Construction/Diversions - Gas - (Chestnut Street to West Harbour Road) 10d | 23-Mar-09 03-Apr-08
UTBE-3642  Construction/Di ions - Gas - Waterfront Tram Stop to Chestnut Street) 5d | 06-Apr-09 10-Apr-08
UTB-3662 CmdructioNDi\oersions- Gas - (West Harbour Road to Granton Square Tram Stop) 20d | 06-Apr-09 01-May-09
Cmdmdloﬂl"ﬂl\‘erslons Telecoms - (Cheslnut Slreet to Wbst Harbour Road} I‘Ocl 23-Mar-08 3 D3—I\0\.\pr-EI9
Construction/Diversions - Telecoms - (Granton Waterfront Tram Stop to Chestnut Street) 5d| 06-Apr-09 10-Apr-09
i tion/Di ions - Tel - {West Harbour Road to Granton Square Tram Stop) 20d 06—Ap|-09 01-May-09
UTB—EGSB- Construction/Diversions - Water - (Chestnut Street to West Harbour Road) 10d 23—Mar 09 03-Apr-09
UTB-3843 | Construction/Diversions - Water - (Granton Waterfront Tram Stop to Chestnut Street) 5d | 06-Apr-09 10-Apr-09
UTB-3663  Construction/Diversions - Water - {West Harbour Road to Granton Square Tram Stop) Z'Dd M-Apr-DD 01-May-09
UT-SSéQ All G tion/Diversions Complete - Sub-Section 33 - (Chestnut Streel to West Harbour Road; Od 03-Apr-09
UT-3649 All Construction/Diversions Complete - Sub-Section 33 - (Granton Waterfront Tram Stop to Chestnut Street 0d 10-Apr-09
UT-3659 All Construction/Diversions Complete - Sub-Section 33 0d 01-May-09
UT-3679 All Construction/Diversions Complete - Sub-Section 33 - (West Harbour Road to Granton Square Tram Stop. od 01-May-09
UT-3850 Commissioning 5d 04-May-08 08-May-09
UT-3660 Completion and Sign Off Utilties Sub-Section 33 (BRW - GRS) 0d 0&- May—ﬂ@
Intermediate Section 03A Roseburn Junction {exclusive) to Crewe Toll (inclusive) C
Sub-Section 25 )to R I ) 13d D&Sepos 24-5@;;-05
Sub-Section Wide 5d 08-Sep-08°  28ep0l8 | ! i i i
m— Primary Baseline W— SUmmary E.T.N. Full Detail Programme after Period ‘IU

EEN Actual Work

[ Remaining Work
BN Criical Remaining Work
# Milestone
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UTB-4431

54 08-0ct-08

UTB-3002  Construction/Diversions - Gas - (Waler of Leith Bridge to Water of Leith Bridge)
UTE-3012  Construction/Diversions - Gas - (Water of Leith Bridge to Ravelston Dykes Tram Stop) 10d | 15-Oct-08
Telecoms (inc Data) - 154 08-00t08
UTB-3004  Construction/Diversions - Telecoms - (Water of Leith Bridge to Water of Leith Bridge) 5d | 08-Oct-08
UTB—3014 Construction/D ions - Tel - (Water of Leith Bridge to Ravelston Dykes Tram Stop) 10d | 15-Oct-08
Construction/Diversions - Water - (Water of Leith Bridge to Water of Leith Bridge) 5d | 08-Oct-08
UTB-3013  Construction/Diversions - Water - (Water of Leith Bridge to Ravelston Dykes Tram Stop) 10d | 15-Oct- 08
ommissioning/Completion D - 154 14-0ck
UT-3535 Al Construction/Diversions Complete - Sub-Section 26 - (Water of Leith Bridge to Water of Leith Bridge: od
UT-3545 All C tion/Diversions Complete - Sub-Section 26 0d
UT-3555 All Construction/Diversions Complete - Sub-Section 26 - (Water of Leith Bridge to Ravelston Dykes Tram St.. 0d
uUT-3532 Commissioning 5d | 28-Oct-08
UT-3542 Completion and Sign OF Utiities Sub-Section 26 (ROJ - RVL) od
Sub-Section 27 Dykes { jto gl {inclusive) 35d 29-Oct-08
 Sub-Section Wide 30d 20-0ct-08
UTB-3523  Stant MUDFA Utlity Conﬂructlon Sub—Secllon 27 Ra\D CRA 0d | 25-Oct-08
UTBE-3543  Start MUDFA Utility Construction Sub-Section 27 RAD - CRA - (Upper Colt Bridge to Craigleith Drive) 0d | 26-Oct-08"
UTS-3523  Cc ion/Diversions - y Aclivity - (Upper Colt Bridge to Craigleith Drive) 10d  28-Oct-08
UTB-3563  Start MUDFA Utility Construction Sub-Section 27 RAD - CRA - (Craigleith Drive to Blinkbonny Road) 0d ' 12-MNow-08"
UTS-3543  Cc ion/Diversions - y Activity - (Craigleith Drive to Blinkbonny Road) 5d 12-Now-08
UTB-3583  Start MUDFA Utikty Construction Sub-Section 27 RAD - CRA - (Blinkbonny Crescent Bridge to Binkbonny C... 0d | 19-Now-D8"
UTS-3553  Construction/Ti lons - y Activity - (Binkbonny Crescent Bridge to Blinkbonny Crescent Bridge) 5d 19-Now-08
UTBE-3603  Start MUDFA Utility Construction Sub-Seclion 27 RAD - CRA - (Q ferry Road to G ferry Road) Od 26-Novw-08"
UTS-3563  Cc ion/Diversions - y Aclivity - (Q v Road to Q y Road) 5d | 26-Mow-08

14-0ct-08
28-Oct-08
Dé-Now-08
14-Oct-08
28-Oct-08
28-Oct-08
04-Mow-08
04-Mow-08
16-Dec-08

11-Now-08

18-Now-08

25-Nov-08

02-Dec-08

[01 DEVELOPMENT. . TRAM Full Prog les Complete Ac | 14-Jan-08 13:40
[Actity 1D Actvity Name Original | Start Firzh 2007 2008 | 2008 I 7010 I 3011 [ 2012 |
‘ Bualien | oz|aa|o¢|m|aa|qa|a4
UTB-3525  Start MUDFA Utility Construction Sub-Section 25 ROJ - ROS - (Rosebum Sub-Station to Water of Leith Brid... 0d | 08-Sep-08" il
UTB-3526  Start MUDFA Unity Construction Sub-Section 25 ROJ - ROS 0d 08-Sep-08  |iiibiiiibi it s Stan MODER Uiy Constrychon Sub-Sedion 23 ROJ-ROT b
UTS-3521  Construction/Diversions - y Adtivity - (Rosebum Sub-Station to Water of Leith Bridge) 5d 08-Sep-08  12-Sep-08
UTS-3531 C ion/Diversions - y Activity 5d 08-Sep-08 12-Sep-08
Electricity _ d i 12-5ep-08
UTB-2011  Ce jor/Diversions - - {Rosebum Sub-Station to Water of Leith Bridge) 12-Sep-08
‘Gas : ' 12-Sep-08
 UTB-3021  Conslruction/Diversions - Gas - (Rosebum Sub-Station to Water of Leith Bridge) 12-Sep-08
UTB-3041  Construction/Diversions - Telecoms - {Roseburn Sub-Station to Water of Leith Bridge) 12-Sep-08
UTB-3031  Construction/Diversions - Water - (Rosebum Sub-Station to Water of Leith Bridge) 12-Sep-08
Commissioning/Completion ' R i 1 fdi pord dord g by W kSiels SoninksbuingiColmaietin { 3y PR pad e By BT T
UT-3528  AILC tion/Diversions Complete - Sub-Section 25 - (Rosebum Sub-Station to Water of Leith Bridge’ 12-8ep-08 | 00 i e Al Conslruction/Tiversions, Complete - SubSection 25 - (Resebum Subi-Station to Water o
UT-3880 Al Construction/Diversions Complete - Sub-Section 25 12-Sep-08
UT-3531 Commissioning 8d 15-Sep-08 24-Sep-08
UT-3541 Completion and Sign Off Utilties Sub-Section 25 (HAY - ROJ) od 24-Sep-08
Sub-5: 26 Roseburn | ive) to Ravelston Dykes (inclusive) 20d 08-Oct08  D4-Now08
‘Sub-Section Wide 15d 08-Oct-08  28-Oct-08.
UTB-3527  Start MUDFA Utilty Construction Sub-Section 25 ROS - RAD 0d | 08-Oct-08
UTB-3537  Start MUDFA Utility Construction Sub-Section 26 ROS - RAD - (Water of Leith Bridge to Water of Leith Bridge 0d | 08-Ock-08*
UTS-3522  Ce ion/Diversions - y Activity - (Water of Leith Bridge to Water of Leith Bridge) 5d 08-Oct08  14-Oct-08
UTB-3547  Start MUDFA Utilty Construction Sub-Section 26 ROS - RAD - (Water of Leith Bridge to Ravelston Dykes Tr... 0d | 15-0ck-08*
UTS-3532  Construction/Diversions - y Adtivity 15d 08-Oct-08
UTS-3542  Construction/Ti lons - y Activity - (Water of Leith Bridge to Ravelston Dykes Tram Stop) 10d | 15-Oct-08
Electricity 154 08-0ct08
UTB-3001 G ion/Diversions - - (Water of Leith Bridge to Water of Leith Bridge) 5d | 08-Oct-08
Ct ion/Diversions - - {Water of Leith Bridge to Ravelston Dykes Tram Stop) 10d 15-Oct-08

U Constrichoniversions - Water - (Water af
“'DJ—Ncn- »Cnrﬁmlsstonmgmmnplehhn |

— Primary Baseline
EEN Actual Work
[ Remaining Work

L 2 # Milestone

BN Criical Remaining Work

pe— Summary
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01 DEVELOPMENT... TRAM Full Prog les C Ac I 14-Jan-08 13:44

[Actity 1D Actvity Name Original | Start Firzh 2007 I 2008 | 2008 I 7010 I 2011 [ 2072 |
Bualien oz|aa|o¢|m|a2|qa|m

UTB-3623  Start MUDFA Utility Construction Sub-Section 27 RAD - CRA - (Queensferry Road North Side to Craigledh ... 0d | 03-Dec-08* & Stari MUDRA Utility Consiruction’ St iD-Sedion 27,
UTS3533  Construction/Diversions - y Adtivity 304 28-0ct08  09-Dec0B | | ‘Constr rsions - Summ gk
UT3~35?3 Construction/Diversions - y Activity - (Queensferry Road North Side to Craigleith Tram Stop) 5d 03-Dec-08  09-Dec08

UTB-3521 G jon/Diversions - icity - {Upper Colt Bridge to Craigleith Drive) 10d 29-Oct-08 11-Now-08

UTB-4441  Ct ion/Diversions - icity - (Craigleith Drive to Blinkbonny Road) 5d/12-Now08  18-Now08

UTB-4451 Construction/Diversions - Electricity - {Blinkbonny Crescent Bridge to Binkbonny Crescent Bridge) 5d 18-Now-08 25-Nowv-08

UTB-4461  Construction/Diversions - Electricity - (Q ferry Road to Qu ferry Road) 5d 26-Nowv-08  02-Dec-08

UTB-4471  Construction/Diversions - Electricity - (Q ferry Road North Side to Craigleith Tram Stop) 5d

03-Dec-08 08-Dec-08

2006408 11-Now-08.

UTB-3522  Construction/Diversions - Gas - (Upper Colt Bridge to Craigleith Drive) 10d

UTB-3552  Construction/Diversions - Gas - (Craigleith Drive to Blinkbonny Road) 5d 12-Now-08 18-Mow-08

UTB-3572 Ci ion/Di ions - Gas - (Blinkbonny Crescent Bridge to Blinkbonny Crescent Bridge) 5d | 19-Now-08 25-Nowv-08

UTE-3562  Construction/Di ions - Gas - (C ferry Reoad to Qi ferry Road) 5d | 26-Mov-08 02-Dec-08
5d

UTB-3612  Construction/Diversions - Gas - (Queensferry Road North Side to Craigleith Tram Stop)

03-Dec-08 09-Dec-08

UTB-3532  Construction/Diversions - Telecoms - (Upper Colt Bridge to Craigleith Drive) 10d/290ct08  11-Mov-08

0d
UTB-3562  Construction/Diversions - Ted - {Craigleith Drive to Blinkb Road) 5d 12-Now-08 18-Now-08
UTB-3582 C ction/Diversions - Tel = (Blinkb Crescent Bridge to Blinkbonny Crescent Bridge) 5d 18-Now-08 25-Nov-08
UTB-36802 C tion/Diversions - Tel ={Q ferry Road to O ferry Road) 5d | 26-Nov-08 02-Dec-08
5d

UTB-3622  Construction/Diversions - Telecoms - {Queensferry Road Morth Side to Craigleith Tram Stop)

03-Dec-08 08-Dec-08

‘UTB-3533  Construction/Diversions - Water - (Upper Colt Bridge to Craigleith Drive)

10d 20-0ct08  11-Now-08
UTB-3553  Congtruction/Diversions - Water - (Craigleith Drive to Blinkbonny Road) 5d 12-Now-08 18-Now08
UTB-3573  Construction/Tiversions - Water - (Binkbonny Crescent Bridge to Binkbonny Crescent Bridge) 5d 19-Now-08 25-Nov-08
UTBE-3583  Consgtruction/Diversions - Water - (Q y Road to O y Road) 5d 26-Now-08 02-Dec-08
UTB-3613  Construction/Diversions - Water - (Queensferry Road North Side to Craigleith Tram Stop) 5d03-Dec-08  09-Dec-08
UT-3536 Al Ci fion/Diversions Complete - Sub-Section 27 - (Upper Colt Bridge to Craigleith Drive: od 11-Nov-08
UT-3556 All G tion/Diversions Comp - Sub-Section 27 - (Craigleith Drive to Blinkbonny Road, 0d 18-Mow-08
UT-3566 All C tion/Diversions Complete - Sub-Section 27 - (Blinkbonny Crescent Bridge to Blinkbonny Cresce.. od 25-Now08
UT-3576 All Construction/Diversions Complete - Sub-Section 27 - (G v Road to O y Road) | od 02-Dec-08
UT-3546 All Construction/Diversions Complete - Sub-Section 27 od 08-Dec-08
UT-3586 All Construction/Diversions Complete - Sub-Section 27 - (Queensferry Road North Side to Craigleith Tram 5. 0d 08-Dec-08
UT-3533 Commissioning 5d' 10-Dec-08 16-Dec-08
UT-3543 Completion and Sign Off Utilities Sub-Section 27 (RVL - CRG) od 16-Dec-08

Sub-Section 28 Craigleith (exclusive) to Telford Road (inclusive) 23d 10-Dec08  20-Jan-08

UTB-3528  Start MUDFA Utity Construction Sub-Section 28 CRA - TFR od

UTB-3538  Start MUDFA Utllty Construction Sub-Section 28 CRA - TFR - (Craigleith Tram Stop to Groathil Read) od

UTS-3524  Construction/Di ions y Activity - (Craigleith Tram Stop to Groathill Road) 5d| 10-Dec-08 16-Dec-08

UTB-3548  Start MUDFA Utility Construction Sub-Section 28 CRA - TFR - {Groathill Road to Telford Way South Side) 0d 17-Dec-08"

UTS-3544  Cc ion/Diversions - v Activity - (Groathill Road to Telford Way South Side) 5d 17-Dec-08 23-Dec-08

UTB-3558  Start MUDFA Utikty Construction Sub-Section 28 CRA - TFR - (Telford Way South Side to Telford Road Tra... 0d | 24-Dec-08

UTS-3534  Co ion/Diversions - y Activity 15d  10-Dec-08 0&-Jan-09

UTS-3554 C ction/Di i y Activity - (Telford Way South Side to Telford Road Tram Stop) 5d 24-Dec-08 0&-Jan-09
Electricity : ' - ' 15d 10-Dec-08  08-Jan-09

UTB—$524 Ct ion/Diversions - ity - (Craigleith Tram Stop to Groathill Road) 5d 10-Dec-08 16-Dec-08

UTB-3564  Cc ion/Diversions - icity - (Groathill Road to Telford Way South Side) 5d 17-Dec-08  23-Dec-08

UTB-36804 | Ct ion/Diversions - icity - (Telford Way South Side to Telford Road Tram Stop) 5d 24—Det}|]8 08-Jan-09

UTB\—3534 c.msiruéion.ﬂDi.versi.ons— Gﬁs -IEC.raige'rih Tl;am étép to .Gmaihili. 'Fioadj. .is-—Deoi;al
UTB-35T4 C ction/Diversions - Gas - hill Road to Telford Way South Side) 23-Dec-08
Il UTB-3614  Construction/Diversions - Gas - (Telford Way South Side to Telford Road Tram Stop) OBdar-08 | i iy
= Orimary Baseline P— S mmary E.T.N. Full Detail Programme after Period ‘IU !
I Actual Work Update (10th January 2008) (excludes Complete s
it e L
[—1 Remaining Work Activities - Includes BBS Programme) |
B Critical Remaining Work Tl'ams for Edl-nburgh Page 52 of 100 SIEMENS
* # Milestone ing our Copital
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(01 DEVELOPMENT. .. TRAM Full Prog les Comp Ac | 14-Jan-08 13:40

[Actity 1D Actvity Name Original | Start Finsh 2007 I 2008 2008 I 7010 I 2011 [ 2012 |
‘ utalien oz|aa|o¢|m|aa|a3|a4 a1 [oz | a2 [as | ai a2|oa|oa|m|oz|aa|q4|m|oz
‘Telecoms (Inc Data) 15d 10-DecD8  08-Jan-08 n 1 mnm !
| UTB-3554  Construction/Di ions - Tel - {Craigleith Tram Stop to ill Road) 5d 10-Dec-08 16-Dec-08
UTB-3584  Construction/Diversions - Tel  ( hill Read to Telford Way South Side) 5d 17-Dec-08 23-Dec-08
UTB-3634  Construction/Diversions - Telecoms - (Telford Way South Side to Telford Road Tram Stop) 5d 24-Dec-08 08-Jan-09
Water Supply 15d 10-Dec-08  D8-Jan-08
UTBE-3544 Construction/Diversions - Water - (Craigleith Tram Stop to Greathill Road) 10-Dec-08 16-Dec-08
UTE-3584  Construction/Diversions - Water - Road to Telford Way South Side) 17-Dec-08 23-Dec-08

UTBE-3624  Construction/Diversions - \Water - (Telford Way South Side to Telford Road Tram Stop)
uUT-3537 All Construction/Diversions Complete - Sub-Section 28 - (Craigleith Tram Stop to Groathill Road”

24-Dec-08 0&-Jan-09

16-Dec-08

UT-3557 All Construction/Diversions Complete - Sub-Section 28 - (Groathill Road to Telford Way South Side’ 23-Dec-08
UT-3547 All Construction/Diversions Complete - Sub-Section 28 0&-Jan-08
UT-3567 All C tion/Diversions Complete - Sub-Section 28 - (Telford Way South Side to Telford Road Tram Stop O&-Jan-09
UT-3534 Commissioning 20-Jan-09
UT-3544 Completion and Sign Off Utilties Sub-Section 28 (CRG - WGH) 20-Jan-08
Sub-Section 29 Telford Road {exclusive) to Crewe Toll {inclusive) 03-Feb-08
Start MUDFA Utikity Construction Sub-Section 29 TFR - CRT
Start MUDFA Utility Construction Sub-Section 28 TFR - CRT - (Telford Rd Tram Stop to Western GeneralH...
UTS-3520 Ci ion/Di ions - y Activity - (Telford Rd Tram Stop to Western General Hospital Tram Stop) 15-Jan-09
UTB-3860 Start MUDFA Utility Construction Sub-Section 28 TFR - CRT - (Western General Hospital Tram Stop to Cre. ., 0d | 16-Jan-08*
UTS-3810  Cec ion/Diversions - y Activity 10d | 08-Jan-09
UTS—S&O Construction/Diversions - Summary Adlivity - (Western General Hospital Tram Stop to Crewe Toll Tram Stop) 5d| 16-Jan-09
UTB—1001 Construction/Diversions - Electricity - (Telford Rd Tram Stop to Western General Hospital Tram Stop) 5d 09-Jan-08
UTB-1011  Cc ion/Diversions - icity - (Western General Hospital Tram Stop to Crewe Toll Tram Stop) 5d 16-Jan-09
Gas : 10d 08-Jan-09
UTB-1002  Construction/Diversions - Gas - (Telford Rd Tram Stop to Western General Hospital Tram Stop) 5d | 09-Jan-09
UTB-112  Construction/Diversions - Gas - (Westem General Hospital Tram Stop to Crewe Toll Tram Stop) 5d| 16-Jan-09
Telecoms (inc Data) o 1 = _ : 4 09-Jan-09
UTB-1003  Congtruction/Diversions - Tel - {Telford Rd Tram Stop to Western General Hospital Tram Stop) 5d | 09-Jan-09
UTB-1013  Congtruction/Diversions - Telecoms - {(Western General Hospital Tram Stop to Crewe Toll Tram Stop) 5d 16-Jan-09
Water Supply 10d 08-Jan-09
UTE-1004  Construction/Diversions - Water - (Telford Rd Tram Stop to Western General Hospital Tram Stop) 5d | 09-Jan-09
UTBE-1014  Construction/Diversions - Water - (Western General Hospital Tram Stop to Crewe Toll Tram Stop) 5d | 16-Jan-09
UT-3527  All Construction/Diversions Complete - Sub-Section 28 - (Telford Rd Tram Stop to Westem General Hospita..
UT-3577 All Construction/Diversions Complete - Sub-Section 28 od 22-Jan-09
UT-3587 All Construction/Diversions Complete - Sub-Section 29 - (Western General Hospital Tram Stop to Crewe Tdl.. od 22-Jan-08
UT-3530 Commissioning 8d ' 23-Jan-08 03-Feb-09
UT-3540 Completion and Sign Off Utilities Sub-Section 28 (WGH-CRT) 0d 03-Feb-09
07 INFRACO CONSTRUCTION 8734 03007 A 22:5ep-11

INFRACO (Construction) 973d 03-Oct07T A 22-Sep-11

| I ~1st 08 I yfiel 3d 25-May-09*  27-May-09
i A16560 Himalayan Balsam - 1st Treatment Water of Leith 09 3d 25-May-09 27-May-09
i A16280 Himalayan Balsam - 1st treatment 09 Gogarbum to Mether Gogar 3d 25-May-09 27-May-08
i A16300 Himalayan Balsam - 1st treatment 08 Gogarburn to Airport 3d 25-May-08 27-May-09
| A18310 Himalayan Balsam - 1st treatment 09 Depot to Gogarburmn 3d 25-May-09 27-May-08
| A16320 Giant Hogweed - 1st treatment 09 Gogarburn to Nether Gogar 3d | 25-May-09  27-May-09
| A16330 Giant Hogweed - 1st treatment 09 to Airport 3d 25May08  27-May-09
| A16270 lap k d-1st it 09- Baird Drive 3d 25-May-09 27-May-09
s Drimary Baseline W— SUmmary E.T.M. Full Detail Frogramme after Period 10
I Actual Work Update (10th January 2008) (excludes Complete arioscacia
1 Remaining Work Activities - Includes BBS Programme)
B Critical Remaining Work Tl'ams for Edl-nburgh Page 53 of 100 SIEMENS
* # Milestone ing our Copital
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14-Jan-08 13:40

~ CONSTRUCTION LINE 1A Airy

Advanced Works Design and Planning

OFF-STREET WORKS = I
Section 06 Gogar Depot (Priority 1)

A2518

Gaogar Depot.
gar Depot

Sub-Section 01 Depot

Order REC supply from Scottish Power

Access for visual i for E&M ion i (068 Depot)

511d 28-Feb-08
/511d 28-Feb-08

511d 25-Feb-08

21-Aug-08
11-Now-08

2012 |

(01 DEVELOPMENT. .. TRAM Full Prog les Comp Ac |
[ttty 1D Aty Hame Original | Start Firdeh 2007 2008 I 2008 010 2011
Duealien o2|aa|o¢|m|aa|a3|q¢|o1|a2[
2nd visit 2009 | Bd] 13-Ju 20-Jul-09 IR
| A16350 J k d -2nd treatment 09- M ffield 3d | 13-Jul-08° 15-Jul-09
| A16380 Hlmalayan Balsam -2nd treatment 09 Gogarburn to Nether Gogar 3d ) 13-Jul-09 15-ul-09
| A16390 Himalayan Balsam - 2nd treatment 08 Gogarburn to Airport 3d | 13-Jul-09 15-Jul-08
| A16400 Himalayan Balsam - 2nd treatment 08 Depot to Gogarbum 3d 13-Jul-09 15-Jul-08
! A1G410 Giant Hogweed - 2nd trealment 09 Gogarbum to Nether Gogar 3d 13-Jul-08 15-Jul-08
| A16420 Giant Hog d - 2nd treatment 09 Gogarbum to Airport 3d | 13-Jul-08 15-Jul-09
| A163680 lap k d - 2nd ti t 05- Baird Drive 3d /| 13-Jul-09 15-Jul-09
i A16370 Himalayan Balsam - 2nd Treatment - Water of Leith 09 3d | 16-Jul-09 20-Jul-09
3rd visit 2009 3d | 31-Aug-08
| A18440 -3rd 0s- 3d 31-Aug-09"  02-Sep-09
| A18480 Himalayan Balsam - 3rd treatment - Water of Leith 09 3d|31-Aug-09  02-Sep-09
| A184T0 Himalayan Balsam - 3rd treatment 02 Gogarburn to Nether Gogar 3d/31-Aug-08 02-Sep-09
| A16480 Himalayan Balsam - 3rd treatment % Gogarbum to Airport 3d 31-Aug-08 02-Sep-09
| A16480 Himalayan Balsam - 3rd treatment 09 Depot to Gogarburn 3d 31-Aug-08 02-Sep-08
i A16500 Giant Hogweed - 3rd treatment 08 Gogarbum to Mether Gogar 3d 31-Aug-08 02-Sep-08
| A1B510 Giant Hogweed - 3rd treatment 08 Gogarbum to Airport 3d 31-Aug-08 02-Sep-08
| A16450 P J d - 3rd treatment 0S- Baird Drive 3d | 31-Aug-09 02—3ep—09
Consents& Approvals{Relocation of Monuments) | :
A166E0 i & Appl Is for relocation of Queen Victoria Monument at Constitution St./Foot of the Walk junclion 130d | 13-Jun-08 11-Dec-08
A16530 Consents & Approvals for works on Victoria Dock Bridge (Ancient Monument Status) 130d 15-Aug-08  23-Feb-09
A16520 Consents & Approvals for relocation of Heart of Midicthian War Memorial 130d  12-Sep-08 23-Mar-09
A16540 Ci & App Is for relocation of Sheriock Holmes Statue 130d | 17-Sep-09 26-Mar-10
FULL ROUTE TOP LEVEL SUMMARY | 2! A a
IN-1000 INFRACO Main Contract Mobilisation 40d 22-Now-07 A 14-Feb-08
A1B5E0 Start Construction (On-street - requires TTRO's) - Line 1a - Section 1 - Intermediate Section 1b 0d | 15-Apr-08
A1BE00 Start Construction (On-street - requires TTRO's] - Line 1a - Section 1 - Intermediate Section 1d 0d 22-Apr-08
A1BE10 Start Construction (On-street - requires TTRO's) - Line 1a - Section 2 0d | 05-May-08
A1BE50 Start Construction (Offstreet - not requiring TTRO's) - Line 1a - Section 7 0d | 15-May-08
A18580 Start Construction (On-street - requires TTRC's) - Line 1a - Section 1 - intermediate Seclion 1c 0d 15-May-08
A1BE30 Start Construction (Off-street - not requiring TTRO's) - Line 1a - Seclion 5- Intermediate Section S5c 0d | 23-Jun-08
A16620 Start Construction (Off-street - not requiring TTRO's) - Line 1a - Intermediate Section 5b od 01-Jul-08
A16E50 Start Construction (Off-street - not requiring TTRO's) - Line 1a - Sedlion 6 (Sub-Station) 0d | D4-Aug-08
A16860 Start Construction (Off-street - not requiring TTRO's) - Line 1a - Section & (Depot Access Bridge) 0d | 04-Aug-08
IN-1010 Start Construction (Off-street - not requiring TTRO's) - Line 1a- EXCLUDES 5A (Balgreen Rd Bridge etc) Od | 12-Aug-08
IN-1011 Start Construction (Off-street - not requiring TTRO's) - Line 1a - 5a only (Balgreen Rd Bridge & Baird Drive ... 0d | 09-Sep-08
A16840 Start Construction (Off-street - not requiring TTRO's) - Line 1a - Section 6 (Depct Building) 0d | 31-Oct-08
A16E40 Start Construction (Off-street - not requiring TTRO's) - Line 1a - Section § (General) 0d 05-Jan-09
IN-1015 Start Construction (On-street - requires TTRO's) - Line 1a - Section 1 - Intermediate Section 1a 0d 27-Jan-08
Advanced Work: nitract | 1 ,
| 161.2 Advanced Woerks Procurement of Long Lead ltems 1504 | 03-O A
| 1611 150d 03-Oct-07 A 18-Mar-08

316

ABS30
A2519
A5840

Civil Engineering and Building Works

Power Infeed from Public Met available inc HV cable
Access for E&M Substation installation (064 Depot)
Install LV Power Supply and LV Power Equipment

11-Dec-08 Engineeti
12-Dec-08
12-Dec-08

5d 12-Dec-08

od
od
65d 11-Sep-08
od
od

15-Jan-08

Power Infeed from availabieling HV cable

— Primary Baseline
I Actual Work
[ Remaining Work

L 2 # Milestone

BN Criical Remaining Work

P— Summary

Trams for Edinburgh

connecting our Capital

E.T.M. Full Detail Frogramme after Period 10
Update (10th January 2008) (excludes Complete
Activities - Includes BBS Programme)
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101 DEVELOPMENT... TRAM Full Prog les Comp Ac 14-Jan-08 13:40
Aoty 10 Rctity Name Orgina | Star Finish 010 2011 2012 |
‘ Duralim‘ | oz an [ ]_m [oqu3|a4:[o1'|az[q3]q41q1 [cz]as [_oa[m[oz raaTcHIm ]'c:z
I AB330 | Instaliation of SIG-interlocking cubicle 15d | 0f-Jan-09 29-Jan-09 'H Installation of SIG-Interlocking ‘cubicle |
A5050 Installation of TPS Equipment 30d 09-Jan-09 18-Feb-08 ? Installallon of TPS Equ pment
AS5860  Install Telecom and Scada 15d | 30-Jan-09 19-Feb-08
AS870 Testing and Commissioning 14d  20-Feb-08 11-Mar-08

1159
1149
1169

A2544
A2540
A2545

A4203
A4204
A4218
A4205
A4219
A4220
A4230
A4240
A4210

Trackwork

Depot Building

Commissioning of SIG -interdocking cubide

Steel Work Fabrication
Earth Works
Foundations and Sub Struciure

153 Superstructure
518 Building Envelope
A2542 Access for visual inspection forE&M kshop equip it

Access for EEM workshop equipment
Fitting Out and Finishes
of

A18850 Inspection and Testing

& M Installations

Access for visual inspection for ESM Depot installation - Gogar Depat
Access for E&M Depot instaliation - Gogar Depal

Access for visual inspection to cable pits for cable laying (Depot)
Installation of poles and building fixings - Gogar Depot

Access to cable pits for cable laying {Depat)

Install Electrical Cables - Gogar Depot

Install Fibre Optic Cables - Gogar Depat

Install Signalling Wayside Equipment - Gogar Depot

Owverhead Catenary Line - Gogar Depot

Section 05 Roseburn Junction to Gogar (Priority 3)

diate Section 05C Edint

gh Park Central (exclusive) to Gagarburn (inclusive)

E & M Installations

A4163 Access for visual inspection for E&M wayside installation (05C) - EPC to GOG
A4178 Access for visual inspection to cable pits for cable laying (05C) - EPC to GOG
Ad4164 Access for E&M wayside installation (05C) - EPC to GOG

A4185 Installation of poles and building fixings - EPC to GOG

Ad4179 Access to cable pits for cable laying (05C) - EPC to GOG

A4180 Install Electrical Cables - EPC to GOG

A4190 Install Fibre Optic Cables - EPC to GOG

A4170 Overhead Catenary Line - EPC to GOG

A4200 Install Signalling Wayside Equipment - EPC to GOG

Sub-Section 02 Depot Stop

) to (! )

Design Release

13030
13020

148
748
758
768

Issue Cc ion Ok -G Tramstop

Issue Construction Drawings - Trackworks

Bulk Excavation

Drainage and OLE Foundations
Track Foundations and Ducts
Track Laying

K

76d
775d
ee1d

A18920 Track Finishes
A18930 Fending and Reinstatements

Gogarburm Tram Stop

149

308

Civil Engineering and Building Works
Order REC Supply

29-Feb-08
29-Feb-08
16-Jul-08

11-Sep-08
06-Now-08
05-Mar-09
03-Apr-09
13-Feb-08
03-Apr-09
08-0ct-09

26-Aug-09
25-Sep-09
Z3-0ct-09
25-Sep-09
24-Now-09
24-Now-09
24-Now-089
10-Dec-09
10-Now-08
07-Jan-08
01-Jul-10

01-Jul-10

22-Jul-10

02-Aug-10
02-Aug-10
23-Aug-10
23-Aug-10
23-Aug-10
23-Aug-10
27-Sep-10
28-Mar-08

o1 Aug -08
18-Aug-08
19-Sep-08
16-0ct-08
31-0ct-08
17-Nov-08

31-0ct-08

12-Feb-08

14-Jul-09
07-Oct-09
04-Mow-08

08-Mov-09

08-Dec-08
09-Dec-08
05-Jan-10
04-Mar-10
24-Jan-11
28-0ct-10
29-0ct-10

20-Aug-10

24-Sep-10
24-Sep-10
12-0ct-10
28-0ct-10
04- Sep -09

28-Mar-08
20-Jun-08

16-Feb-08

0d| 21-Apr-09

m—Jun OB Etesgn Release :

S— Primary Baseline
I Actual Work
[ Remaining Work

BN Criical Remaining Work

L 2 # Milestone

P— Summary
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14-Jan-08 13:40

Das&gn Release
D

T
12880 ' Issue Cc ion Drawi -ABL
10580 Issue Construction Drawings - Trackworks

12080 Issue Construction Drawings - Depot Access Bridge
AB Underpass (W2B)
143 Phase 1
518 Phase 2
529 Phase 3
538 Phase 4
548 Subway Construction
Depot Access Bridge (532)
Abutments
173 Leaf Pier
558 Superstructure
5688 Cladding
Trackwork (562m)

1088  Bulk Excavation

1078  Drainage and OLE Foundations

1088  Track Foundations and Ducts

478  Track Laying

A2380 Track Finishes

A18910 Fending and Reinstatements
A8 Retaining Walls (W16)

145 Soil Maing
Sub-Sector 06 Edinburgh Park Central (exclusive) to Gyle {inclusive)
Design Release

12970 IssueC gs - Gyle Stop Retaining Wall

12860 Issue Construction Drawings - Gyle Tramslop

12850 Issue Construction Drawings - Trackworks
Gyle Tram Stop
141 Civil Engineering and Building Works
298  Order REC Supply

x

A2170 Deliver and Install Shelter
A5319  Access for E&M Tram Stop installation (05C Gyle!
A18880 Install LV Power Supply and LV Power Equipment
A18880 Install Telecon Equipment

A18900 Install Station Control Equipment + AFC Equipment
A18870 Package Test Tramstop
Gyle Tram Stop Retaining Wall (W18)

Bulk Excavation - Subbase
183 OLE Foundations - Drainage
778 CBM - Ducts

AS5318  Access for visual inspection for EEM Tram Stop instaliation (05C Gyle)

04-Feb-09

24-Apr-09
58d | 24-Apr-00 17-Jul-09
48d 17-Jul-09 25-Sep-09

25-5ep-09

48d 17-Jul-08
: 1&-Mar-1

26d 25-Sep-09

02-Now-08
26d ' 02-Nov-09 08-Dec-09
60d 23-Now-08 02-Mar-10
12d | 02-Mar-10 1&-Mar-10

05-Apr-10

11d | 18-Mar-10

23d 05-Apr-10  07-May-10
19d 07-May-10  04-Jun-10
11d | 04-Jun-10 21-hun-10
11d | 21-Jun-10 D&-Jul-10
11d | 08-Jul-10 21-u-10

96d | 04-Jul-08
95d | 04-Jul-08
417d  28-Mar-08

17-Now-08
13-Now-09

od 28-Mar-08
0d 24-Apr-08
od 20-Jun-08

06-Feb-09

0d | 02-Jul-08
0d| 28-Jul-08
10d 14-Aug-09  28-Aug-09
0d | 28-Aug-09
25d 28-Aug-09  02-Oct-09
20d 02-Oct-09 30-Cct-09
25d | 02-Oct-09 O6-Now-08
5d 06-Now09  13-Now-09

15d 26—Aug-08 15-Sep-08
30d 16-Sep-08  27-Oct-08
264 | 28-Oct-08 03-Dec-08

101 DEVELOPMENT... TRAM Full Prog les Comp Ac |
[Activity 1D Activity Name Original Start Finish 2007 [ 2008 | 2009 | 2010 | 2011
D”’“ﬂ J ozLoaLo«[m[o‘z[oalmlmlozlqa
AS358  Access for visual inspection for EAM Tram Stop installation (05C Gogarbum) 0d | 18-May-08
A2200 Deliver and Install Shefter 10d | 04-Jun-09 18-Jun-08
AS359 Access for EAM Tram Stop installation (05C Gogarbum) 0d | 18-Jun-09
AS360 Install LV Power Supply and LV Power Equipment 254 18-Jun-09 23-Jul-09
A18940 Install Telecon Equipment 20d 23-Jul-09 21-Aug-09 Q ||1an| T'elqwn qu.pmem
AS5380  Install Station Control Equipment + AFC Equipment 25d | 23-Jul-08 28-Aug-09 D Instal Stalldn Cdntiol Equipmd
AS5390  Package Test Tramstop 5d 26-Aug-D9 04-Sep-09 | vt et Tk
Sub-Section 03 Gyle {exclusive) to Depot Stop (inclusive) 530d  06-Jun-08 21-hl-10

S— Primary Baseline
I Actual Work

[ Remaining Work
BN Criical Remaining Work
L 2 # Milestone

— Summary

Trams for Edinburgh

connecting our Capital

E.T.N. Ful Detall Programme after Period 10
Update (10th January 2008) (excludes Complete
Activities - Includes BBS Programme)
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(01 DEVELOPMENT. .. TRAM Full Prog les Comp Ac | 14-Jan-08 13:40

ATty 10 Actvly Hame Original | Start Firdeh 2007 I 2008 I 2008 I 010 I 2011 | ESE
‘ D”“’""'“ | 02L03|04|m|oz|c\3|a4lo1|oz|q3|o4|o1|Q2—]_Qa|_aa|m|oz]'aa|q4|m]az
809  Road Crossings 20d| 04-Dec-08  14-Jan-09 : | Road Crogsings

788 Track laying 16d | 15-Jan-09 05-Feb-09 g de< WWIQ
799 Track Finishes 20d | 06-Feb-00 1&8-Mar-02
819 Fencing 154 19-Mar-09 0&-Apr-08
I diate Section 058 Balgreen Road ( ive) to E Park Central (inclusive) 588d 17-Jan-08°  10-May-10
E & M Installations 148d 28-Sep-09 30-Apr-10
A4123 Access for visual inspection for EAM wayside installation (05B) - BAL to EPC 0d 28-Sep-08
A4124 Access for E&M wayside installation (058) - BAL to EPC 0d ' 28-Oct-09
Ad138 Access for visual inspection to cable pits for cable laying (05SB) - BAL to EPC 0d | 01-Dec-09
A4125 Installation of poles and building fixings - BAL to EPC 36d | 28-Oct-09 16-Dec-09
A4138 Access to cable pits for cable laying (05B) - BAL to EPC 0d 11-Jan-10
A4140 Install Electrical Cables - BAL to EPC 40d | 11-Jan-10 05-Mar-10
A4150 Install Fibre Oplic Cables - BALto EPC 40d  11-Jan-10 05-Mar-10

®
=
a

17-Dec-09 27-Apr-10
08-Mar-10  30-Apr-10
08-Ape08  15-Mar-10

A4130 Overhead Catenary Line - BAL to EPC
A4180 Install Signaliing Wayside Equipment - BAL to EPC
Sub-Section 07 Edlnbulm Park Station (exclusive) to

25

Park Central (inclusive) 4

12940 Issue Construction Ds gs - Edinburgh Park Stn Viaduct
12630 IssueC ion Drawings - Trackwork

12920 Issue Construction Drawings - Edinburgh Park Tramstop
Trackwork (854m)
Bulk Excavation - Subbase

OQ—Apr o8
30-Jun-08
30-Jun-08

134\pr-|:|9

480 OLE Foundations - Drainage 19d | 14-Apr-09 11-May-09
829 CBM - Ducts 16d | 12-May-09 03-Jun-09
B30 Track laying 17d | 04-Jun-09 26-Jun-09
848 Track Finishes 20d | 28-Jun-09 24-Jil-09

BEY Fending
Edinburgh Park Station Bridge (S27)
488 Fiers 1-4

10d | 27-Jul-08 10-Aug-09

08-Sep-08 03-Dec-08

498 Piers 5-8 G2d 08-Sep-08 03-Dec-08
134 MNorth Abutment g8d 01-Sep-08 30-Jan-09
288 South Abutment 118d | 08-Sep-08 0&-Mar-08

509 Superstructure
Edinburgh Park Tram Stop
166 Civil Engineering and Building Works

28-Sep-08 26-Mar-09

26-Jun-08

268 Order REC Supply 0d | 16-Oct-09

AS278 Access for visua inspection for EAM Tram Stop installation (058 Edinburgh Park] 0d | 11-Now-08

418820 Deliver and Install Shelter 10d 27-Now-082 14-Dec-08

AS278  Access for EEM Tram Stop installation (058 Edinburgh Park’ 0d | 14-Dec-08

A18840 Install LV Power Supply and LV Power Equipment 25d | 14-Dec-08 01-Feb-10

A18850 Install Telecon Equipment 20d 01-Feb-10 01-Mar-10

A18860 Install Station Control Equipment + AFC Equipment 25d | 01-Feb-10 0&-Mar-10

A18830 Package Test Tramstop 5d ! 08-Mar-10 15-Mar-10
Sub-Section 08 Bankhead (exclusive) to Edinburgh Park Station {inclusive) 471d  30-Jun-08 10-May-10

# issue Cor
 lssue Con

12000 lssue C
12910 Issue Construction Drawings - Edinburgh Park Stn Tramstop
Edinburgh Park Station Tram Stop
132 Civil Engineering and Builderworks

Park Station Tram ‘St

12-Dec-08 26-Mar-0g

278 Order REC Supply 0d 28-May-08
AS5S238 Access for visual inspection for E&M Tram Stop installation (058 Edinburgh Park Station 0d | 23-Jun-08 e
A18790 Deliver and Install Shelter 10d | 09-Jul-09 23-Jul-08 Deliver ang Install Shelter
AS239  Access for E&M Tram Stop installation (0SB Edinburgh Park Station. 0d | 23-Jul-02 ﬁicbees fot E2M Tram Sto
| AS5240  Install LV Power Supply and LV Power Equipment 25d | 23-Jul-08 28-Aug-09 '
s Primary Baseline W— SUmmary E.T.M. Full Detail Frogramme after Period 10

Update (10th January 2008) (excludes Complete
Activities - Includes BBS Programme)

o
Brrimein Busgon

N Actual Work
[ Remaining Work
T, Cricel Rampilig o Trams for Edinburgh Rege 7 o 100
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Design Release

10860 Issue Cc ion Ox

12880 Issue Construction Drawings - South Gyle Access Bridge

- Bankhead Retaining Wall

Trackwork {1260m)

223 Bulk Excavation - Subbase

209 CBM - Ducts
818 Track laying
929 Track Finishes
838 Fencing
South Gyle A Tram Stop
318 Order REC Supply
A5188 Access for visual inspection

A18780 Deliver and Install Shelter
A5199  Access for EEM Tram Stop

A5210  Install Telecon Equipment
AS5220 Install Station Control Equip
AS5230 Package Test Tramstop
Bankhead R
127 R
Broomhouse Road Bridge ($25)
125 Existing Structure
Bankhead Drive Substation

A2258 Access for visual i 4

12880 Issue Construction Drawings - Trackworks
12870  Issue Construction Drawings - South Gyle Access Tramstop

A16570 6 Months notification to change Bus timetable

510 OLE Foundations - Drainage

for E&M Tram Stop installation (05B South Gyle

128 Civil Engineering and Building Works

installation (05B South Gyle.

AS200  Install LV Power Supply and LV Power Equipment

ment + AFC Equipment

256 Order REC supply from Scottish Power

for E&M jon (058 Bankhead Drive,

A2259 Access for ESM Sub

266 Chvil Engineering and Building Works
AS880 Power Infeed from Public Met available inc HV cable

ASS00  Installation of TPS Equipme
AS910  Install Telecom and Scada
AS820 Testing and Commissioning
South Gyle A &
156 Substructure
278 Superstructure

liation (0SB Bankhead Drive)

AS5S890 Install LV Power Supply and LV Power Equipment

nt

Sub-Section 10 Balg Road (excl

ive) to Saugh Road North (inclusive)

30-Jun-08

17-Jan-08
12-May-08
30-Jun-08
30-Jun-08
0d 26-Mar-09
8d| 27-Mar-09 07-Apr-08
254 08-Apr-09 14-May-00
25d 15-May-08 18-Jun-08
26d | 22-Jun-08 27-Jul-08
31d 28-Jul-09 05-Sep-09
25d | 10-Sep-09 14-Oct-09
) 0&-Fi
0d 11-Sep-08
0d 07-Oct-09
65d | 28-Jul-09 27-0ct-08
10d | 23-Oct-09 06-Mov-09
0d | 06-Now-08
25d | 06-Now-09 14-Dec-08
20d 14-Dec-08 25-Jan-10
25d 14-Dec-08 01-Feb-10
5d 01-Feb-10 0&-Feb-10
01-Sep-08
13
0d | 07-Jul-09
0d | 28-Sep-09
G5d | 28-Jul-09 27-0ct-08
0d 28-Oct-08
0d 28-Oct-09
15d | 28-Oct-09 17-Nov-09
30d 11-Now-08 08-Jan-10
15d  03-Dec-08 0&-Jan-10
14d 07-Jan-10 26-Jan-10
55d 26-Mar-09
548d 19-Apr-10

Issue C

101 DEVELOPMENT... TRAM Full Prog les Complete Ac | 14-Jan-08 13:40
Aoty 10 Aty Hame Original | Start Firish 2007 2011 2012 |
‘ D”“’"““ | az [oa ]_oa[m[ozIoa[mlm]_az[qﬂm]_m Laz—]_aaloalm [az [031q4|m [oz
AG290  Instaliation of SIG-interlocking cubicle 15d 07-Aug-08 28-Aug-08 ! hstalahc\h of SIG—lhlérlockmg bubide |
A18800 Install Telecon Equipment 20d | 28-Aug-08 25-5ep-09 :
A18810 Install Station Control Equipment + AFC Equipment 25d | 28-Aug-09 02-Oct-09
AS270 Package Test Tramstop 5d | 02-Oct-08 09-Oct-09
AB300 Commissioning of SIG -interflocking cubide 5d 30-Apr-10 10-May-10
213 Bulk Excavation - Subbase 15d 01-Sep-08 19-Sep-08
500 OLE Foundations - Drainage 32d 22-Sep-08 D4-Now-08
859  CBM-Duds 10d | 05-Now-08 18-Now-08
1] Track laying 1684 19-Nov-08 11-Dec-08
889 Track Finishes 22d 12-Dec-08 26-Jan-09
f=i=l=] Fencding 16d 27-Jan-08 17-Feb-08
Sub-Section 09 Saughton Road North | ) to Bankhead (inclusive) 522d 17-Jan-08 0&-Feb-10

nsiructiol _D:am!:us-

f— Primary Baseline
I Actual Work

[ Remaining Work
BN Criical Remaining Work
L 2 # Milestone

— Summary

Trams for Edinburgh

~connecting our Capital

E.T.N. Full Detail Programme after Period 10
Update (10th January 2008) (excludes Complete
Activities - Includes BBS Programme)
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14-Jan-08 13:40

Carricknowe Bridge {$23)
120 Haul Roads-Protection Barriers
258 MNerth Abutment
458 South Abutment
469 Deck
4789 Bridge Finishes
Saughton Road Bridge ($24)
121 Existing Structure
Trackwork (1690m)
IN-1380 Demolition {ATC Hut) Sub-Section 10
233 Bulk Excavation - Subbase
520 OLE Foundations - Drainage
949 CBM - Ducts
8588 Track laying
969 Track Finishes
ara Fencing
Saughton Road North Tram Stop
248 Order REC Supply

A18770 Deliver and Install Shefter
A5158 Access for EEM Tram Stop installation {D5B Saughton Road North!
123 Civil Engineering and Building Works
A5160  Install LV Power Supply and LV Power Equipment
AS170  Install Telecon Equipment
AS5180 Install Station Control Equipment + AFC Equipment
A5180 Package Test Tramstop
Contaminated Land at ATC Hut (Sub-Section 10)
A12850 Lease termination of "Notice to quit™
AG100 De-(:onlemlnatlonfoemollhon \M:rl(s ATC Huat
Intermediate Section 054 R 1 {exclusive) to Balgreen Road (inclusive)
E & M Installations : -
A4083 Access for visual inspection for EAM wayside installation {05A) - ROJ to BAL
A4084 Access for EEM wayside installation (05A) - ROJ to BAL
A4088 Access for visual inspection to cable pits for cable laying (054) - ROJ to BAL
A4085 Instaliation of poles and building fixings - ROJ to BAL
Ad099 Access to cable pits for cable laying (05A) - ROJ to BAL
A4100 Install Electrical Cables - ROJ to BAL
A4110 Install Fibre Optic Cables - ROJ to BAL
Ad4120 Install Signalling Wayside Equipment - ROJ to BAL
A4000 Owverhead Catenary Line - ROJ to BAL
Sub-Section 12 Roseburn Juncti ) to ium (i ive)

Design Release

|5§.IEI Drawi Tramstop
10270  Issue Construction Drawings - Russell Road Underbridge
10660 Issue Construction Drawings - Russell Road Retaining Wall
10740  Issue Construction Drawings- Murrayfield Tramstop Retaining Wall
10180 IssueC ion Drawings - Track
Russell Road Underbridge (520)
103

Excavation and piling

AS5158 Access for visual inspection for E&M Tram Stop installation (058 Saughton Road Morth;

23-Jan-08 18-Mar-08
20-Mar-09 18-May-09
189-May-09 07-Jul-09

40d | 19-May-08 14-Jul-09

01-Sep-08

1d
20d 10-Sep-08  D8-Oct-08
20d | 15-Jul-08 12-Aug-09
23d 13-Aug-08  14-Sep-09
15d 15-Sep-09  05-Oct-09
23d 06-0ct09  05-Now09
22d 06-Mow08  08-Dec-09
23d 00-Dec08  22-Jan-10

20-Now-08
17-Dec-08
18-Jan-10 28-Jan-10

0d

0d

10d

0d| 01-Feb-10

65d  08-Now-09 19-Feb-10
25d 01-Feb-10 0&8-Mar-10
20d  08-Mar-10 05-Apr-10
25d 08-Mar-10 12-Apr-10
5d | 13-Apr-10 18-Apr-10
107d | 12-May-08 1

od 12-May-08"
20d 10-Sep-08  08-Oct-08
775d O7-Jan-08  24-Jan-11
87d 15-Sep-10  24-Jan-11
15-Sep-10

15-0ct-10

25-0ct-10

15-0ct10  08-Now10
24-Nov-10

24-Now-10 09-Dec-10
24-Now10 09-Dec-10
10-Dec-10 05-Jan-11
08-Now-10 24-Jan-11
07-Jan-08 14-Jan-11

© 07-Jan-08
26-Feb-08*
07-Apr-08*
D2-May-08*
24-Jul-08*

~ 01-Aug-08

101 DEVELOPMENT... TRAM Full Prog les Comp Ac
Aoty 10 Aty Hame Onging | Star Firdsh 2008 2011 [ 2012
Duration
ign Release 25-Feb-08 0
10840 Issue Construction Drawings - ghton Rd North Tramstop 25-Feb-08
10820 Issue Construction Drawings - Iy, Rd Bridge 25-Feb-08
12830 |ssue Construction Drawings - Trackworks 30-Jun-08
10810 ' Issue Cc ion Dravwi -G Bridge 22-Jul-08

g Bridge Finishes
SepLUB Saughtm Roau Bridge 1324

ol
Q .hccesslo ab]e 5
D In-slal Elecirica cab!es RO

Desum Release

— Primary Baseline — Summary
EEN Actual Work

[ Remaining Work

BN Criical Remaining Work

E.T.N. Ful Detail Programme after Period 10
Update (10th January 2008) (excludes Complete
Activities - Includes BBS Programme)
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228

105

AS079
AS0B0
ABZ70
ASDS0
AS100
AS110
AB280

AB110

Demo
AGEAD
AGEED
ABESD
AB200
AGS10

tion of Viking Interna

Russell Road Retaining Walls (W3 and W4)

107 Site Clearance

250 Demolish Existing Buildings
338 Temporary Access Road
348 Bored Piling

370 Pile Caps

B58 Retaining Wall

BG5S ‘Waterproofing

679 Imported Fil

588 Parapet

698 Road Reinstate

Murrayfield Tram Stop Retaining Wall (W18)

108 Site Clearance

182 Foundations

217 Reinforced Earth Wall
418 Coping

428 Handrail

440 Steps

Trackwork (470mj)

1028  Bulk Excavation - Sub Base
1038  OLE Foundations - Drainage
1048 CBEM- Ducts

1058  Track Laying

253 Track Finishes

540 Fencing

Murrayfield Tram Stop

Order REC Supply

Civil Engineering and Building Works

A18750 Deliver and Install Shefter

Access for ESM Tram Slop installation (05A Murrayfield;
Install LV Power Supply and LV Power Equipment
Installation of SIG-interlocking cubicle

Install Telecon Equipment

Install Station Control Equipment + AFC Eguipment
Package Test Tramstop

(o] issioning of 51G -interlocking cubide

Contaminated Land at Roseburn Street (Sub-Section 12)

De-C. ination Works - Streel

val Buildings (Sub-Section 12)

Secure & fence-off area - Viking International Buildings

AS078  Access for visual inspection for EEM Tram Stop installation {(05A Murrayfield;

Motify Utility ies of di ti qui - Viking
Isclate & disconnect utilities - Viking International Buildings
Remaoval of roof panels - Viking International Buildings
Removal of cladding from walls - Viking International Buildings

ional Builds

AGS20  Dismantie/Demolish steel

- Viking
AB930  Break-out foundations - Viking b | Buildi
A16700 Build new carpark area for Scotrail Haymarket Depot

Damnh[mn of Alamo National Car Rental Eulldlngs faub Section

ABE3I0 Secure & fence-off area - Mational Car Rentﬂs (TTRO Required 777)

15d | 18-Nov-08&
30d | 02-Mar-09
45d 14-Apr-09
20d | 18-Jun-09
55d | 02-Jul-09
25d 28-Aug-08
25d 02-Oct-09

20d | 03-Jun-08
15d | 01-Jul-08
130d 15-Jul-08
15d| 29-Jan-09
10d 18-Feb-08
85d 29-Jan-09

10d | 02-Oct-09
18d | 16-Oct-00
5d 12-Now-08
10d 19-Now-08
5d 04-Dec-08

11-Dec-08

18-Feb-10
18-Now-09
05-Mar-10
19-Mar-10
18-Mar-10
05-Apr-10

20d 26-Apr-10
25d 26-Apr-10
5d | 02-Jun-10
10-Jan-11

a

28-Jan-08
28-Ja
5d 28-Jan-08
0d | 05-Feb-08
5d | 04-Mar-08
15d 11-Mar-08
254 01-Apr-08

15d | 06-May-08
15d  27-May-08
30d 17-Jun-08

5d 29-Jan-08

10-Dec-08
14-Apr-09
18-Jun-09
16-Jul-08
18-Sep-09
02-Oct-09

01-Jul-02

22-Jul-08

28-Jan-09
19-Feb-08
05-Mar-09
02-Jun-08
0&
16-0ct-08

12-Now-08
19-Now-08
04-Dec-09
11-Dec-09
0&-Jan-10

05-Mar-10
18-Mar-10

26-Apr-10
28-Apr-10
25-May-10
02-Jun-10
08-Jun-10
14-Jan-11
Di-May-08

D1-May-08

04-Feb-08

10-Mar-08
31-Mar-08
05-May-08
26-May-08
16-Jun-08

28-Jul-08

 04-Feb-03

01 DEVELOPMENT .. TRAM Full Prog jes Complete Ac 14-Jan-08 13:40
ATty 10 Actvly Hame Crignal | Start Firieh 010 2011 2012 |
| o™ | G leTw Lm [ o [ o o [ o o or [ [ T far [ [ or o
[ 238  Bases 30d 01-Aug-08  15-5ep-08
429 Abutments and Wing Walis 454 01-Sep-08  03-Now-08 : Q Atiutments and Wing: s
433 Deck 50d 27-0ct08  20-Jan-09
448 Bridge Finishes B0d 03-Mow-08 10-Feb-09

S— Primary Baseline
I Actual Work

[ Remaining Work
BN Criical Remaining Work
L 2 # Milestone

P— Summary

Trams for Edinburgh

~connecting our Capital

E.T.N. Ful Detail Programme after Period 10
Update (10th January 2008) (excludes Complete

Activities - Includes BBS Programme)
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101 DEVELOPMENT... TRAM Full Prog les Comp Ac | 14-Jan-08 13:40
Aoty 10 Aty Hame Original | Start Firish 2007 I 2008 | 2009 I 2010 2011 2012 |
Dumﬂ J Qz [@a [ad [a1 oa[m [z [a31q~1|m [oz
ABE40  Netify Utility e ies of di i qui ts - Car Rentals Od 05-Feb-08 IEBEERRERE L
AB950 Disconnect & remove signage - National Car Rentals 5d  04-Mar-08 10-Mar-08
AGEB0 Disconnect & remove car wash facilities - National Car Rentals 25d | 11-Mar-08 14-Apr-08
AGST0  Isolate & disconnect building utilities - Mational Car Rentals 54 15-Apr-08 21-Apr-08
AB280  Demolish building - Mational Car Rentals 30d | 22-Apr-08 02-Jun-08
AB290  Break-out foundations - Mational Car Rentals 15d  03-Jun-08 23-Jun-08

Demolition of JB McLean Property {Sub-Section 12)

ABB20 Secure & fence-off area - JB McLean Property ad

ATODD | Motify Utility P of di ti qui its - JB Mclean Property 0d 07-Feb-08

ATD10 Isolate & disconnect utilities - JB McLean Property 8d | 06-Mar-08

AT020 Demolish building - JB McLean Property 8d 18-Mar-08
Break-out foundations - JB McLean Property ad

A8410  Demalition W.H.Smith
Demolition Custom Proj Sub-Section 12)
AB420 Demolition Custom Projects
Deamolition Roseburn Garage (Sub-Section 12)
AB430 Demolition Rosebum Garage
Demolition Murrayfield Sports & Social Club (Sub-Section 12)
A8440 Demolition Murrayfield Sports & Social dub
Russell Road Parallelling Hut

A1780 Sub-Station (Parallelling Hut Russell Road) -

Build

A1781 Sub-Station (Parallelling Hut Russell Road) - Fit-out 15d | 22-Apr-08
A1782 Sub-Station (Parallelling Hut Russell Road) - Testing 10d | 13-May-08
Sub-Section 11 Murrayfield Stadium (exclusive) to Balg) Road (inclusive) 728d 07-Jan-08

n Release

Issue Construction Drawings - Jenners Sub-Station od

10080 Issue Construction Drawings - Trackwork od
10750  Issue Construction Drawings - Roseburn St Viaduct od
10720 ' Issue Cc ion Dr Stadium L od
10770  Issue Construction [h‘awmgs Water of Leith Bridge od
10700  Issue Constn D gs - Murrayfield Retaining Wall od
10790  Issue Consin Dy - Balg Rd Tramstop 0d
10890  Issue Construction Dy gs - Baird Drive R g Walls od
10730  Issue Construction Drawings - Retaining Walls od
10710  Issue Construction Drawings - Ballgreen Rd Bridge od
Roseburn Street Viaduct (S21A) m
Remove Scotrail Ol Tanks 0d

108 Bankseat at Grid ine A 25d 20-Jan-09
172 Pier B 45d  20-Jan-08
207 PierC 45d | 03-Feb-00
388 Pier D 45d  17-Feb-08
408 Pier E 45d | 03-Mar-09
420 Bankseat at Gridline F 25d 31-Mar-08
430 Structural steelwok 30d | 15-Apr-09
¥28 Deck Concrete 654 29-May-08

il Finishes
Murrayfield Retaining Walls (S21B)

31-Aug-08

110 Site Clearance 20d 10—Sep -08
187 Demalition 10d | 24-Sep-08
378 Foundations 15d | 08-Oct-08

388 Reinforced Earth Wall 85d | 22-Oct-08

07-Feb-08

17-Mar-08
27-Mar-08
O7-Apr-08

28-May-08

Q Da’nbﬁtlon works clark Commaaals t Russell Road |
Mar-08, Demolicr W H Gm-th {Sub-Section 1

03-Mar-08
10-Mar-08

10-Mar-08

21-Apr-08
12-May-08
26-May-08
10-Now-10

07-Jan-08°
03-Apr-08*
25-Apr-0&*
05-May-08"
19-May-08"
23-May-08*
30-Jun-08*
21-Jul-08*

25-Jul-08*

08-Sep-08"

28-Aug-08*
24-Feb-08
24-Mar-08
o7-Apr-09
22-Apr-09
O7-May-08
07-May-09
28-May-09
31-Aug-09
15-Dec-09
24-Apr-08
0&-Oct-08
0&-Oct-08
28-Oct-08
18-Mar-09

S— Primary Baseline
I Actual Work

[ Remaining Work
BN Criical Remaining Work
L 2 # Milestone

— Summary
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AT

AT

AT

AS5L

A5

A5

AT

328

Murrayfield Stadium Underpass (S21C)

112 Site Clearance

187 Temporary Works - Demolition
358 Earthworks

368 Base

380 Walls

380 Roof

709 Parapet Walls

719 Finishes

SRU Murrayfield

Site establishment

Remodelling of turnstiles, parking and paving in E-W spectator link

o fion of st |

{South End of Training Pitches)
Relocate pitches to the North (incledes drainage)
Relocate floodlghting to new pitch locations

Relocate sprinkler system to new pitch locations

Access stairway structure and storercom mods

Murrayfield Retaining Walls {S21D}

10760 Stadium Acee ion Works ¥
111 Site Clearance

438 Foundations

448 Reinforced Earth Wall

450 Coping

460 Handrail

Water of Leith Bridge (S21E)

13 Leaf Pier
639 End Supports
548 Superstructure

Baird Drive Retaining Walls (W8}

114 Site Clearance

458 Foundations.

468 Reinforced Earth Wall
470 Coping

480 Handrail

Balgreen Road Bridge (522) and Retaining Walls (W8)

115 MNew Structure (Preliminary Details Only)
Trackwork (1006m)

1008  Bulk Excavation - Sub Base

1018  OLE Foundations - Drainage

243 CBM-Ducts

530 Tracklaying

988 Track Finishes

998 Fencing
Balgreen Road Tram Stop

Order REC Supply

A5118  Access for visual inspection for ESM Tram Stop instaliation (05A Balgreen Road
A18760 Deliver and Install Shelter

10-Sep-08

01 DEVELOPMENT.... TRAM Full Prog les Complete Ac | 14-Jan-08 13:44
Aoty 10 Aty Hame Original | Start Firish 2007 I 2008 | 2009 I 2010 2011 [ 2012 |
D”“’"““ az [oa ]_oa[m [o‘z[oa[mlm [oz[os | q41q1 I_Q? 10:3 |_Q4 [m [oz [aalcu | ai [oz
400  Coping 15d 19-Mar-08  09-Apr-09 :
410 Handrail 10d 02-Apr-09  24-Apr-09

24-Sep-08

20d 24-Sep-08 22-0Oct-08
10d | 22-Oct-08 05-Now-08
10d  05-Now-08 18-Now-08
20d 19-Now-08 18-Dec-08
20d | 18-Dec-08 28-Jan-09
15d | 22-Jan-09 12-Feb-09
10d | 12-Feb-08 26-Feb-08

10d | 26-Apr-08°  09-May-08
55d | 02-Jun-08 15-Aug-08
70d | 30-Jun-08 03-Cct-08
40d | 26-May-08 18-Jul-08
40d | Of-Jun-08 01-Aug-08
40d  23-Jun-08 15-Aug-08

12-May-08

28-Feb-08

04-Jul-08

11-Apr-08

10d 10-Sep-08  24-Sep-08

154 24-Sep-08  15-Oct-08

55d 08-Oct-08 22-Jan-09

15d | 22-Jan-09 12-Feb-09
12-Feb-09

26-Feb-0

26-Feb-08

B84d | 26-Feb-00 28-Jun-09
18d | 28-Jun-09 23-Jul-08
59d | 23-Jul-09 15-0ct-08

10-Sep-08

24-Sep-08

15d 24-Sep-08 15-0ct-08
45d  08-Ocl-08 11-Dec-08
15d | 11-Dec-08 15-Jan-09
10d | 15-Jan-09 28-Jan-09

02-Jun-10

01-Jun-10

25-Jun-10

40d 28-Jun-10  23-Aug-10
13d 24-Aug-10 08-Sep-10
20d  10-Sep-10 07-Oct-10
5d 08-Oct-10 14-0ct-10
18d  15-Oct-10 10-Mow-10

0d 04-Dec-09
0d 13-Jan-10
0d  28-Jan-10

12-Feb-10

S— Primary Baseline
I Actual Work
[ Remaining Work
BN Criical Remaining Work
L 2 # Milestone

— Summary

E.T.N. Full Detail Programme after Period 10

Trams for Edinburgh

connecting our Capital

Update (10th January 2008) (excludes Complete
Activities - Includes BBS Programme)
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101 DEVELOPMENT... TRAM Full Prog les Comp Ac 14-Jan-08 13:40
Aoty 10 Aty Hame Original | Start Firdsh 2010 I 2011 [ 2012 |
‘ Durahm‘ | oz an [as ]_m [02T03|o4101]_02[q3|q4 ]_m a4 [at [@2Ja3[as [ a1 Ja2
| A5119  Access for E&M Tram Stop instaliation (054 Balgreen Road! 0d 12-Feb-10 green Road,
117 Civil Engineering and Builders Work 65d 06-Now-09 18-Feb-10 : !
AS5120 Install LV Power Supply and LV Power Equipment 25d | 12-Feb-10 19-Mar-10
AS5130 Install Telecon Equipment 20d  19-Mar-10 19-Apr-10
A5140  Install Station Contrad Equipment + AFC Equipment 25d | 19-Mar-10 26-Apr-10
A5150 Package Test Tramstop 54| 26-Apr-10 04-May-10
& tory Sub Station
288 Order REC supply from Scoltish Power 0d ' 16-Oct-09
A2278 Access for visual inspection for EEM ion installation (05A Jenners Depository) 0d 21-Jan-10
208 Civil Engineering and Building Works 65d | 06-Mov-08 18-Feb-10
AS830 Power Infeed from Public Net available inc HV cable 0d 22-Feb-10
A2278  Access for EEM Substalion installation (05A Jenners Depository, 0d| 22-Feb-10
AS5840 Install LV Power Supply and LV Power Equipment 15d | 22-Feb-10 12-Mar-10
AS850 Installation of TPS Equipment 30d 08-Mar-10 18-Apr-10
ASEED  Install Telecom and Scada 15d  29-Mar-10 19-Apr-10 :
AS5870 Testing and Commissioning 14d | 20-Ape-10 10-May-10 Q Tgsﬁng and cummggandng ......
Section 07 Gogar to Edinburgh Airport (Priority 2) 637d 29-Feb-08 27-Aug-10 - 2’?‘.'\1.!9‘10 Be.clton 0? Gc@ar to Ednhumh M‘l
E & M Installations. 102d 29-Mar-10 17-Aug-10
Ad243 Access for visual inspection for ESM wayside instaltation (07A) - GOG to AIR 0d 28-Mar-10
Ad244 Access for E&M wayside installation (07A) - GOG to AIR 0d | 28-Apr-10
A4258 Access for visual inspection to cable pits for cable laying (07A)- GOG to AIR 0d 10-May-10
A4245 Instaliation of poles and building fixings - GOG to AIR 204 28-Apr-10 25-May-10
A4259 Access to cable pits for cable laying (07A) - GOG to AIR 0d | 09-Jun-10
A4260 Install Electrical Cables - GOG to AIR 25d 09-Jun-10 13-Ju-10
A4270 Install Fibre Optic Cables - GOG to AIR 25d | 09-Jun-10 13-Jul-10
AS250 Overhead Catenary Line - GOG lo AIR 48d | 26-May-10 30-Jui-10
A4280 Install Signalling W‘ayslde Equ.pmenl GOG to AIR 25d | 14-Jul-10 17-Aug-10
Intermeciate Section 074 Goga xelu 1o gh Airport sive) ‘837d 20-Feb-08  27-Aug-10
Sub-Section 05 Ingliston Park & Ride ive) to gh Airport {inclusive) 534d 20-Feb-08  24-Aug-10
Design Release
13120 Issue Construction Drawings - Edinburgh Airport Tramstop od 25-Jun-08
13110  Issue Construction Drawings - Trackworks od 0B-Aug-08
13080  Issue Cc ion Drawi -G Culvert No.2 od 03-Sep-08
13100 Issue Construction Drawings - Gogarbum Culvert No.3 0d 03-Sep-08
13080 Issue Consfruction Drawings - Retaining Wall 0d

Enabling Works
A18000 Construct New Hotel Car Park
A19010 Site and Vegetation Clearance
Gogarbum Retaining Wall (W14)

167

Gogarbum Retaining Wall (W14}

Gogarburn Culvert No2 ($31)

165
308
318
328

Divert Flows-Bulk Excavation

Precast Culvert Units

Reinforced Concrete Apron and Wingwalls
Backfill and Finishes

Gogarburn Culvert No3 (S34)

196
279
289
288
Trax
168
369
379

Divert Flows-Bulk Excavation

Precast Culvert Units

Reinforced Concrete Apron and Wingwalls
Backfill and Finishes

ork (833m)

Bulk Excavation
Drainage and OLE Foundations
Track Foundations and Ducts

05-Mar-09

28-0ct-08
5d 06-Mow-08
20d | 03-Dec-08
11d | 14-Jan-09

6d | 06-Now-08
5d 14-Now-08
20d ' 14-Jan-09
11d | 11-Feb-09

13d | 28-Oct-09
33d 16-Now-09
28d 15-Jan-10

11-Feb-08

26-Feb-09

16-Now-08
15-Jan-10
24-Feb-10

S— Primary Baseline
EEN Actual Work
[ Remaining Work

P— Summary

BN Critical Remaining Work Tl'ams for Edl—nburgh

L 2 # Milestone

~connecting our Capital

E.T.N. Full Detail Programme after Period 10
Update (10th January 2008) (excludes Complete

Activities - Includes BBS Programme)
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14-Jan-08 13:40

101 DEVELOPMENT... TRAM Full Prog les Comp Ac
(A ctivity 1D Activity Mame Onginal| Start Finish 2010 2011 [ 2012
Duration

| fet-1e] Track Laying **TEST TRACK"™
A18020 Track Finishes and Electrification Stanchions

A18030 Fencing
Edinburgh Airport Tram Stop

208  Order REC Supply

AS5438 Access for visual inspection for E&M Tram Stop installation (O7A Edingburgh Airport)

A18040 Deliver and Install Shefter

AS5430  Access for ESM Tram Stop installation (O7A Edingburgh Airport;

168 Civil Engineering and Building Works

AB36D  Installation of SIG-interlocking cubicle

A18080 Install LV Power Supply and LV Power Equipment
A18070 Install Telecon Equipment

A19080 Install Station Control Equipment + AFC Equipment
A19050 Package Test Tramstop

AB3T0 Commissioning of SIG -interlocking cubide

17d 24-Feb-10 18-Mar-10
32d 19-Mar-10 06-May-10
17d | 06-May-10 01-Jun-10

0d 05-Apr-10
0d | 30-Apr-10

10d 18-May-10  02-Jun-10
0d 02-Jun-10

650 19-Mar-10  23-Jun-10
10d 16-Jun-10  30-Jun-10
25 02-Jun-10  O7-Ju10
20d | 07-Jul-10 05-Aug-10
254 | 07-Jul-10 12-Aug-10
5d 12-Aug-10  18-Aug-10
5d 17-Aug-10  24-Aug-10

@
9
=

Sub-Section 04 rb (exclusive) to Ingli Park & Ride (incl

13040 Issue Construction Ds - Underbrid

3 g g od 14-May-08

13070 IssueC D - Ingli Park and Ride Tramstop od 14-May-08

13060 Issue Construction Drawings - Trackwark 0d 06-Aug-08

13050 Issue Cc ion Drawi - Culvert No.1 0d 03-Sep-08
Gogarburm Underbridge (S29) m - 36

13041 Treat area of i d land - ilisation technigues and preload of embankment 50d | 04-Jul-08 15-Sep-08

158 Temporary Access Roads-Bulk Excavation-Piling Platform
178 East Abutment-Files and Columns
209 ‘West Abutment-Piles and Columns
189 East Abutment-Reinforced Earth
218 West Abutment-Reinforced Earth
239 Bridge Deck
188 East Abutment-Parapets and Run on Slabs
229 West Abutment-Parapets and Run on Slabs
Gogarburn Culvert No1 (S30)
160 Temporary Access Roads-Divert Flows-Bulk Excavation
248 Precast Culvert Units
258 Reinforced Concrete Apron and Wingwalls
268 Backfill and Finishes
Trackwork (1750m)
162 Bulk Excavation
398 Drainage and OLE Foundations
408 Track Foundations and Ducts
418 Track Laying
A18860 Track Finishes And Electrification Stanchions
A2020 Fendng and Reinstatements
iston Park and Ride Substation
Order REC supply from Scolfish Power

Ing

29-Feb-08 27-Aug-10

=1
&

2

15-Sep-08 07-Oct-08
07-Oct-08 26-Now-08
14-Oct-08 04-Dec-08
15d 26-Now-08 18-Dec-08
18-Dec-02 22-Jan-08
41d 22-Jan-09 20-Mar-09
20d | 13-Mar-09 24-Apr-08
29d O}Aprﬂe |8-May—09

§ 8

z

8
184 01-Oct-08 28-Oct-02
5d | 28-Oct-08 04-Mow-08
20d  04-Nov-08 03-Dec-08
11d | 03-Dec-08 18-Dec-08

18-Jun-08 07-Aug-09
07-Aug-09 28-0ct-09
28-Oct-09 17-Dec-09
17-Dec-09 01-Feb-10
01-Feb-10 22-Mar-10

02-Sep-09

Access for visual | tion for E&M installation (O7A Ingli Park and Ride Od | 24-Now-09

Civil Engineering and Building Works B5d | 23-Sep-08 07-Jan-10
AS880 Power Infeed from Public Net available inc HV cable 0d 07-Jan-10
A1968 Access for EEM ion i ion (O7A istion Park and Ride. 0d' 07-Jan-10

AS5880 Install LV Power Supply and LV Power Equipment
ABO0D  Installation of TPS Equipment
AB010  Install Telecom and Scada
ABO20 Testing and Commissioning
Enabling Wor

— Primary Baseline P— Summary
EEN Actual Work
[ Remaining Work

15d | 07-Jan-10 28-Jan-10
30d | 21-Jan-10 04-Mar-10
15d | 11-Feb-10 04-Mar-10
14d 04-Mar-10 24-Mar-10

E.T.N. Full Detail F’rogramme after Period 10
Update (10th January 2008) (excludes Complete
Activities - Includes BBS Programme)

I Critical Remaining Work Trams for Ed"nburgh Page 64 of 100

L 2 # Milestone

~connecting our Capital
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101 DEVELOPMENT... TRAM Full Prog les Comp Ac | 14-Jan-08 13:40
[Activity 10 Aciity Name ‘ Onginal ‘ Start | Firish 2007 2008 2010 2011 072
Duration

a2 [as [ a4 ]_m [azTas a4

Q1 ]_az 1 qa [ a4 ]_01 [Qz—]_oa |_o4 [m Ioz [aa ]'cu | ai ]’oz

A2000

AB380

1683
218
AS308
A1940
AS3E9
A5400

Section 01N

Ingliston Fark and Ride Tram a[Dp

Site and Vegetation Clearance
Track Testing of Tram

Civil Engineering and Building Works
Order REC Supply

Access for visual inspection for EAM Tram Stop installation (OTA Ingliston Park+Ride
Deliver and Install Shelter

Access for E&M Tram Stop installation (O7TA Ingliston Park+Ride,

Install LV Power Supply and LV Power Equipment

A18980 Install Telecon Equipment

A18960 Install Station Control Equipment + AFC Equipment
A18970 Package Test Tramstop
ON-STREET WORKS

Roadto b

A3883
A3898
A3BB4
A3ags
A3a85
A3900
A3920
A3910
A3880

sub-Secti

{Priority 5)

Intarm.d.ﬂt Section 01A Nwhwon Road (inclusive) to Foot of the Walk {exclusive)
E & M Installations

Access for visual inspection for ESM wayside installation {01A) - NER to FOW
Access for visual inspection to cable pits for cable laying (01A) - NER to FOW
Access for E&M wayside installation (01A) - NER to FOW

Access to cable pits for cable laying (01A) - MER to FOW

Instaliation of poles and building fixings - MER to FOW

Install Electrical Cables - NER to FOW

Install Signalling Wayside Equipment - NER to FOW

Install Fibre Optic Cables - NER to FOW

Owverhead Catenary Line - NER ta FOW

11880
11880
11870
12000

5

8
a8

Lindsay Road Retaining Walls (W1)

24N Road {inclusive) to Ocean Terminal (s ive)

Issue Construction Drawi - Newh Rd Tramstop

Issue Construction Drawings - Trackwork
|ssue Construction Drawings - Roadwork

Issue Construction Drawings - Lindsay Road Retaining Wall

Wall B Configuous Bored Piles

A16880 Wall A Reinforced Earth
Roadworks
A16200 CH 0300 to 0700
A1110 CH 0700 to 0850
A16880 CH 0000 to 0300
Trackwork
A16910 CH 042510 0475
A1B920 CH 0475 to 0600
A16930 CH 0600 to 0700
A1010 CH 0265 to 0425
A1000 CH 0000 to 0265
A16940 CH 0700 to 0850

Newhaven Road Tramstop

Civl and Building Works
Order REC Supply

A4288  Access for visual inspection for E&M Tram Stop installation (014 Mewhaven Road)
A16550 Deliver and Install Shefter

A4280 Access for ESM Tram Stop installation (01A Newhaven Road)

A4280  Install LV Power Supply and LV Power Equipment

A4300  Install Telecon Equipment

28d 29-Feb-08 08-Apr-08

 18-Feb-10

0d 26-Feb-10
0d 24-Mar-10
10d 12-Apr-10  26-Apr-10
0d 26-Apr-10

25d | 28-Apr-10 02-Jun-10
20d | 02-Jun-10 30-Jun-10
25d | 02-Jun-10 OF-Jul-10
5d | 07-Jul-10 14-Jui-10

07-Mar-08

655d 31-Mar-08  22-0ct10

g7d 29-Mar-10  11-Aug-10

0d| 20-Mar-10

0d 20-Mar-10

0d 28-Apr-10

0d | 29-Apr-10
22d ' 29-Apr-10 28-May-10
25d 28-Apr-10  02-Jun-10
25d 03-Jun-10  O7-Juk10
25d 14-Jun-10  16-Juk10
53d 31-May-10 11-Aug-10
481d 14-Aug-02 08-Jul-10

L ¢&7d]

14-Aug-08
03-Oct-08
03-Oct-08
15-Dec-08

100d  26-Jan-09 18-Jun-09
50d | 18-Jun-09 28-Aug-09

20-May-09 02-Jul-09
175d 31-Oct-08 23-Jul-09
30d | 23-Oct-08 07-Dec-089

31-Oct-08 05-Jan-08
40d 05-Jan-09 02-Mar-08
55d | 02-Mar-00 20-May-09
50d  20-May-08 30-Jul-09
40d 28-Aug-08 23-Oct-08
40d 23-Oct-09 04-Jan-10

23-0ct08  0&-Feb-10
0d 22-Feb-10
0d 19-Mar-10
10d 06-Apr-10  20-Apr-10
0d 20-Apr-10

25d 20-Apr-10  26-May-10
20d 26-May-10 24-Jun-10

itecarid

Em.lp[.}l]I and LV Power Ed ulp
| O inétall Teiecor Equiphent

*

S— Primary Baseline
I Actual Work
[ Remaining Work

BN Critical Remaining Work Tl'ams for Edl—nburgh

# Milestone

P— Summary

~connecting our Capital

E.T.N. Ful Detall Programme after Period 10
Update (10th January 2008) (excludes Complete
Activities - Includes BBS Programme)

Page 65 of 100

o
Brrimein Busgon

SIEMENS

CEC02085323_0065



(01 DEVELOPMENT. .. TRAM Full Prog les Comp Ac 14-Jan-08 13:49
[Activity 1D Activity Name Original Start Finish 2007 2008 [ 2010 | 2011 2012

‘ D”“’""'“ | a2 [03 [ [a [oqu3|o4lo1]_czlq3|q4]_q1 [aﬂoa[oa[m [@2T a3 [as [ai Jez

I A4310  Install Station Control Equipment + AFC Equipment 254 26-May-10  D1-Jul-10 install Sttidn Control | Equipment + AFC Equipment

Sub-Secti

A4315 Package Test Tramstop

Leith Sands Sub Station

35 Order REC supply from Scoltish Powe
AS5483  Access for visual inspection for EEM on | (01A Leith Sands;
8 Civil Engineering and Building Works

A16960 Power Infeed from Public Net available inc HV cable
AS5484  Access for E&M Substation installation (01A Leith Sands,
A18970 Install LV Power Supply and LV Power Equipment
AS500  Installation of TPS Equipment

AS510  Install Telecom and Scada

AS520 Tesling and Commissioning

23 Ocean T inal (incl
Design Release

12050 Issue Construction Drawings- Ocean Terminal Tramstop

12020 Issue Construction Drawings - Trackworks

12010  Issue Construction Drawings - Roadworks

12040 Issue Construction Drawings - Tower Place Bridge

12030  Issue Construction Drawings - Victoria Dock Entrance Bridge
Trackwork

AI?EIIICH 1040 to 1070 (JNCT)

A17010 CH 1070to 1215

A17020 CH 121510 1410 (JNC 8)

A17030 CH 14100 1630

A17040 CH 1630 to 1650 (JNT 9)

A17050 CH 1650t 1705

A16880 CH 0850 to 0850

A16280 CH 0950 to 1040
Roadworks

A17060 CH 085010 1050

A1180 CH 1070to 1410

A17070 CH 1410to 1650

Y to Port of Leith {exclusive)

Victoria Dock Entrance Bridge (S16)
131 Extend Deck Supports to the North
171 Morth Deck Extension
181 Extend Deck Supports to the South
A17080 South Deck Extension
A17080 Reprofile Existing Deck
Tower Place Bridge (S17)
A101  Extend Deck Supports to the North
ATl Morth Deck Extension
A31 Extend Deck Supports to the South
A17100 South Deck Extension
A17110 Reprofile Existing Deck
Ocean Terminal Tram Stop
178  Order REC Supply
A4318  Access for visual insepction for ESM Tram Stop installation (01A Ocean Terminal)
A17120 Deliver and Install Shelter
A4318 Access for EEM Tram Slop installation (01A Ccean Terminal;
14 Civl Engineering and Building Warks
A4320 Install LV Power Supply and LV Power Equipment
AB020  Installation of SIG-interlocking cubicle (2)
AT130C issioning of SIG -interlocking cubicle
A4330  Install Telecon Equipment

0d 02-Oct-09
0d 08-Jan-10
65d | 23-Oct-09 0&-Feb-10
0d 08-Feb-10
0d ' 08-Feb-10
15d | 08-Feb-10 01-Mar-10
30d | 20-Apr-10 02-Jun-10
154 12-May-10 02-Jun-10
14d  03-Jun-10 22-Jun-10

09-May-08
03-Oct-08
03-Oct-02
05-Dec-08
26-Jan-09
40d 31-Oct-08 12-Jan-09
50d ' 12-Jan-09 23-Mar-08
50d | 23-Mar-09 04-Jun-09
50d | 04-Jun-09 14-Aug-09
50d | 14-Aug-09 23-0ct-09
50d | 23-Oct-09 18-Jan-10
404 01-Feb-10 28-Mar-10
40d 28-Mar-10 26-May-10
04-May-10
75d | 23-Jul-09 O06-Mow-08
20d | 05-Mar-10 05-Apr-10
D4—May10
20d 23-Mar-09
45d | 23-Mar-09 28-May-09
70d 28-May-09  04-5ep-09
45d | 04-Sep-09 O06-Mow-08
50d 0B-Now-02 01-Feb-10

16-Jan-09 05-Mar-10
70d 16-Jan-09  27-Apr-09
454 27-Apr-09  01-Jul-09
70d | 01-Jul-09 08-Oct-08
45d | 08-Oct08  11-Dec-09
50d 11-Dec-09  05-Mar-10

0d 10-Jun-10
0d | 07-Jul-10

10d | 22-Jul-10 06-Aug-10
0d 06-Aug-10

65d 26-May-10  27-Aug-10
25d 06-Aug-10  10-Sep-10
15d 20-Aug-10 10-Sep-10
5d 10-Sep-10  17-Sep-10
20d 10-Sep-10 08-Oct-10

; Extend Deck Supports to lhe Merth
E::} Norh Deck Extension

B iinstan Teleoon Equlpmanl 1

S— Primary Baseline
I Actual Work

[ Remaining Work
BN Criical Remaining Work

*

# Milestone

P— Summary

Trams for Edinburgh

~connecting our Capital

E.T.N. Ful Detall Programme after Period 10
Update (10th January 2008) (excludes Complete
Activities - Includes BBS Programme)
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i01 DEVELOPMENT... TRAM Full Prog les Comp Ac | 14-Jan-08 13:40
Aoty 10 Aty Hame Onginal ‘ Start | Firish 2007 2008 | 2009 2010 I 2011
Duration

2012 |

az Loalo«[m[oz[oa[mlm j_oz[oa|n:41q1 I_Q?]_OG'Qd]_O‘ILQZ [aaas [ai Je2

A4340  Install Station Control Equipment + AFC Equipment
A4350 Package Test Tramstop
Sub-Section 22 Port of Leith (i

M to Street (;

Design Release
12080 Iss.le onsh'uclmn Dwawmgs OoeanDnve Tmmslop
12080 Issue Construction Drawings - Trackworks
12070 lIssue Construction Drawings - Roadwork

Roadworks
A17150 CH 187010 2100
A17140 CH 1850 to 1870

Trackworks
A17170 CH 1870 to 2100
A17160 CH 1850 to 1870 (JNC 10)
A1200 CH 1705to 1850

Ocean Drive Tram ...top

| 188 Order REC Supply

A4358  Access for visual inspection for EEM Tram Stop installation (014 Ocean Drive)
17 Civil Engineering and Bullding Works
A17180 Deliver and Install Shelter
A4358 Access for E&M Tram Stop instaltation (01A Ocean Drive)
A4380  Install LV Power Supply and LV Power Equipment
A4370  Install Telecon Equipment
A4380 Install Station Control Equipment + AFC Equipment
A4380 Package Test Tramstop

Sub-Section 21 B

d Street {i ) to Foot of the Walk {exclusive)
Design Release
12080 lssue Construction Drawings- Constitution Street Tramstop
12110 Issue Construction Drawings - Roadworks
12100  Issue Construction Drawings - Trackwork

Roadworks

Constitution Street Tram Stop
20 Civil Engineering And Building Works
188 Order REC Supply
#4388 Access for visual insepction for E&M Tram Stop installation (014 Constitution Street’
A1850 ' Deliver and Install Shelter
A4380  Access for E&M Tram Stop installation (01A Constitution Street
A4400  Install LV Power Supply and LV Power Equipment
A4410  Install Telecon Equipment
A4420 Install Station Contral Equipment + AFC Equipment
A4430 Package Test Tramstop

Trackworl

A1l Dummy

A1l Dummy
Intermediate Section 01B Foot of the Walk (
E & M Installation
A3TE3 Access for visual inspection for ESM wayside instaltation (01B) - FOWte MDR
A3TTE Access for visual inspection to cable pits for cable laying (018) - FOW to MDR

ive) to M Road

AZTE4

Access for EEM wayside installation (01B) - FOW to MDR

25d 10-Sep-10
5d 15-0ct-10
536d 31-Mar-08

15-Oct-10
22-0ct-10
10-May-10

1-Mar-08
03-Oct-08
03-Cct-08

02-Jun-08
12-Aug-09

02-Jun-09

12-Aug-09
14-Jan-10
14-Jan-10
12-Aug-09
21-0ct-08

10-Dec-08
20-Jan-10
21-0ct-08
04-Feb-10
18-Feb-10
18-Feb-10
25-Mar-10
25-Mar-10
30-Apr-10
31-Mar-08

04-Feb-10
1&-Feb-10

25-Mar-10
23-Apr-10
30-Apr-10
10-May-10
28-May-10

31-Mar-08
03-Oct-08
03-Cect-08

02-Jun-09

12-Mar-09

13-Jan-10
08-Feb-10
24-Feb-10
10-Mar-10
10-Mar-10
15-Apr-10
15-Apr-10
21-May-10

10-Mar-10

15-Apr-10

14-May-10
21-May-10
28-May-10

12-Mar-09 26-May-09
50d 11-Dec-08
581d O7-Mar-08
56d 03-Feb-10
0d | 03-Feb-10
0d | 03-Mar-10
0d | 05-Mar-10

05-Mar-08
05-Jul-10
D5-May-10

! Install Station Ccmhbl Equipmierit + AFC E

n& Des-gn Release

S— Primary Baseline

— Summary

E.T.N. Full Detail Programme after Period 10

I Actual Work

[ Remaining Work
BN Criical Remaining Work
L 2 # Milestone

Trams for Edinburgh

connecting our Capital

Update (10th January 2008) (excludes Complete
Activities - Includes BBS Programme)
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(01 DEVELOPMENT. .. TRAM Full Prog les G Ac | 14-Jan-08 13:40

[Achivity 1D Activity Mame Original | Start Finish 2007 I 7008 | 7000 I 7010 2011 [ 2012 |
‘ Bualien | Gz [ a3 [aa [ a1 [z a3 [as Qi [0z | a2 o+ | o1 [0z [as | a4 [ af [ @2 [ a3 [as | a1 [ez
A3765 | Instaliation of poles and building fixings - FOW to MDR 10d 05-Mar-10  18-Mar-10 SREERTERRER N Pl Ul instaliation of poles and bullding fikings - FOW tb MDR!
A3T79  Access to cable pits for cable laying (01B) - FOW to MDR 0d | 02-Apr-10 ! # Accessitg cable pits foricable Iaying (018) - FOW !t MDR
A3780  Install Electrical Cables - FOW to MDR 12d | 02-Apr-10 18-Apr-10 O ihstai &1 i oW to MOR
A3790 Install Fibre Optic Cables - FOW to MDR 12d 02-Apr-10 19-Apr-10
A3TTO Overhead Catenary Line - FOW to MDR 23d  19-Mar-10 20-Apr-10
A3800  Install Signalling Wayside Equipment - FOWta MDR 12d | 20-Apr-10 05-May-10
Sub-Section 20 Foot of the Walk {inclusive) to Balfour Street (exclusive) 458d | 31-Mar-08 g | b1 b I g 1 ee————————————y }1.sn-10, Sub
IN-1160  Site Preparation Sub-Section 20 15d 04-Jul-08 24-Jul-08
A2420  Road Alterations (Sub-section 20) 115d 25-Jul-08 12-Jan-09
A2440  Track (approx.700m) - 1b.3 {Sub-section 20) 100d 13-Jan-08  01-Jun-09

02-Jun-09 13-Jul-08
02-Jun-08 3-Aug-09

A2460 Platform - Civils & Finishing Works - Foot of the Walk Tramstop
AB550 Roads (Sub-section 20)

Apf-08, Desigr Release

i Release 14 ) : i £ i
12120 Issue Construction Drawings- Foot of the Walk Tramstop 31-Mar-08 # Issue Construction Drawings- Foot of the Walk Tramstop
12140 | Issue Construction Drawings - Roadworks 14-Apr-08 - Seasmieno =y

12130 Issue Construction Drawings - Trackworks 14-Apr-08

&-Jun-09

1st half
Establish Traffic Management & Temp. Fencing
Excavate box

23-Feb-09
2d 23-Feb-09 25-Feb-08
Excavate, lay and concrete ducts 3d 25-Feb-00 02-Mar-09
Execavate and construct OLE bases 3d| 25-Feb-09 02-Mar-09
Place Lower concrete and cure 3d | 02-Mar-09 05-Mar-09

3

5d

3d

| Excavate; lay
i | Excavate
Lo

Set Track (250m) 05-Mar-08 10-Mar-09
Place upper concrete and cure 10-Mar-08 17-Mar-09

Street Surface finishes
2nd half
Excavate box
Excavate, lay and concrete ducts 3d 24-Mar-09 27-Mar-09
Excavate and construct OLE bases 3d 24-Mar-09 27-Mar-09
Place Lower concrete and cure 3d | 27-Mar-09 01-Apr-09
3d
5d
3d

Set Track 01-Apr-09 0B-Apr-08
Place upper concrete and cure 06-Apr-09 14-Apr-08
Street Surface finishes 14-Apr-09 17-Apr-08
il Rémweiencing and Traffic Management 1d | 17-Apr-09 20-Apr-08

1st half
Establish Traffic Management & Temp. Fencing 22-Apr-08
Excavate box 2d | 22-Apr-09 24-Apr-08
Excavate, lay and concrete ducts 3d 24-Apr-09 28-Apr-08
Excavate and construct OLE bases 3d 24-Apr-09 29-Apr-09
Place Lower concrete and cure 3d | 28-Apr-08 05-May-09

3d

5d

3d

Set Track (250m) 05-May-09 0&-May-09
Place upper concrete and cure 08-May-08 15-May-08
20-May-09

Street Surface finishes

15-May-09

‘Excavate box 22—May09
Excavate, lay and concrete ducts 22-May-09 28-May-09
Excavate and construct OLE basas 22-May-08 28-May-09

2d
3d
3d
Place Lower concrete and cure 3d 28-May-09 02-Jun-09
3d
5d

+  Set Track 02-Jun-08 05-Jun-08
¢+  Place upper concrete and cure 05-Jun-09 12-Jun-09
+ Street Surface finishes 3d 12-Jun-09 17-Jun-09 B orcaa roite iate
s Drimary Baseline W— SUmmary E.T.N. Full Detail Frogramme after Period 10
I Actual Work Update (10th January 2008) (excludes Complete arioscacia
1 Remaining Work Activities - Includes BBS Programme)
BN Criical Remaining Work Trams for Ed"nburgh Page 68 of 100 SIEMENS
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