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[Acivity 10 Aty Name ginal | Stan Fintsh T 7008 7000 01T 012
Duration | @ | o | o ol | @ | @ | o al [ a2 o | o of [ @ [ o8 | o GO
Total 2326d 28-Jun-05A  16-Jul-14 =
01 DEVELOPMENT 1544d 28-Jun-05 A 16-Jul-11 v
02 LAND ASSEMBLY 1291d 30-Jan-06 A 17-Oct11 v
03 ADVANCED WORKS T43d 05-Sep-05 A  30-Jul-08 [jee—
04 SDS Design 1200d 05-Sep-05 A4 20-May-10 v
SDS (Design) 1200d 05-Sep-05 A  20-May-10  ( v

FULL ROUTE TOP LEVEL SUMMARY

05 JRC
06 MUDFA WORKS
MUDFA (Utilities) - {Construction] Line 1a
MUDFA (Utilities) - { Construction) Line 1b
07 INFRACO CONSTRUCTION
INFRACO (Construction)
Invasive species - 3rd cycle of visits - 2009
" Consents& npm\;a_rsi_ﬂeio ation of Mu?u;r;;i
"~ FULL ROUTE TOP LEVEL SUMMARY
CONSTRUCTION LINE 1A - Alrport to Newhaven
CONSTRUCTION COMPLETION & APPROVALS LINE1A
Sectional Completion Off-Street - Line 1a (Airport - Haymarket)
" Sectional CorrF

" ENERGISATION LINE 1A

H-Jul06 A
665d 03-Oct-06 A
§33d 03-Oct-06 A
175d  08-Sep-08
961d 28-Sep-07 A

H61d 28-Sep-07 A

18-Oct-07 A

27-Jul-09

~ COMMISSIONING LINE 1A

08 TRAM MANUFACTURE & DELIVERY
09 DPOFA OPERATOR & MAINTENANCE

DPOFA (Operations)

827d 19-Nov-07 A
1837d 18-0ct-06 A

1837d 16-Cct-06 A

22-Sep-08

18-May-09

04-Apr-09

18-May-08

13-Jul-11

13-Jul-11

26-Jan-11

10-Feb-11

18-Jul-11

16-Jul-14 i

16-Jul-14 [

B Actual Work
[—1 Remaining Work
* # Milestone
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Trams for Edinburgh

_cannecting our Capital

E.T.N. - Summary High Level Programme

1of2

CEC02085357_0001



01 DEVELOPMENT. .

TRAM TS High Level Summary

07-May-08 16:00

[Achvity 10

TRANSDEV

Fhase B - Procurement of Infrastructure and Er|||||:n'|e_nl

" Phase D - Operation

Passenger Service Line 1a 16Ul 10-May-12
TR-4( Open Full System (Line 1a} od 1611

TR-4( Network Performance Test Full System Line 1a (T4) 20d 12-Apr-12 10-May-12
TR-4( Nebwork Reliability Test Full System Line 1a (T5) 20d 12-Apr-12 | 10-May-12
Passenger Service Line 1b 214d 16-Dec-11 11-Oct12
TR-4( Open System {Line 1b) 0d 16-Dec-11"
TR-4L Network Performance Test (T4) 20d 12-Sep-12  10-Oct-12
TR-4L Network Reliability Test (T5) 20d 13-Sep-12 | 11-Oct12

Phase E - Preparation for Maintenance Contract Re-Bids

1356d 30-Jun-08 16-Jui-14

10 AS-BUILT DESIGN

L

* 4

. Actual Work W Summary

[ Remaining Work
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